
 
ORANGE COUNTY FIRE AUTHORITY 
 
 AGENDA 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE 

REGULAR MEETING 
Thursday, May 26, 2016 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all 
supporting documents, including staff reports, and any writings or documents provided to a majority of the Executive 
Committee after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire 
Operations & Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the 
Authority, at (714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at 
http://www.ocfa.org  
 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which 
item(s) you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the 
Committee.  Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040. 

 
 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Harry Robinson 
 
PLEDGE OF ALLEGIANCE by Director Murray 
 
ROLL CALL  
 

 

http://www.ocfa.org/
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1. PRESENTATIONS 

No items. 
 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority. 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not 
listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to three 
minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue with individual 
Committee Members, Authority staff, or members of the audience. 

The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the 
Monday before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular 
Executive Committee meeting. 

 
 
2. MINUTES 
 

A. Minutes from the April 28, 2016, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 

 
A. Monthly Investment Reports 

Submitted by:  Tricia Jakubiak, Treasurer 
Budget and Finance Committee’s Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 
 
 

B. Third Quarter Financial Newsletter 
Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
Budget and Finance Committee’s Recommendation:  APPROVE 
Recommended Action: 
Receive and file the report. 
 

END OF CONSENT CALENDAR 



Agenda of the May 26, 2016, OCFA Executive Committee Meeting Page 3 
 
 
4. DISCUSSION CALENDAR 

A. Award of RFP #JA2059 for Pre-employment and Internal Affairs Investigative 
Services 
Submitted by:  Brian Young, Assistant Chief/Organizational Planning Department 
Human Resource Committee’s Recommendation:  APPROVE 
Recommended Actions: 
1. Approve an agreement with RCS Investigations and Consulting for Pre-employment 

Background Investigations in an amount not to exceed $100,000 annually.  
2. Approve an agreement with Van Dermyden Maddux Investigations Law Firm for 

Internal Affairs Investigative Services in an amount not to exceed $50,000 annually. 
3. Approve an agreement with Sintra Group for both Pre-employment Background 

Investigations and Internal Affairs Investigative Services in an amount not to exceed 
$150,000 annually ($100,000 for Pre-employment and $50,000 for Internal Affairs 
Services).  

4. Approve and authorize the Purchasing Manager to redistribute or adjust the $300,000 
between the three contracts as requested by the department so long as the aggregate 
amount does not exceed $300,000 annually and to approve two additional renewal 
options based on need and contract performance. 

 
 
COMMITTEE MEMBER COMMENTS 
 
 
CLOSED SESSION 
No items. 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, June 23, 2016, at 5:30 p.m. 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby, front gate public display case, and website of the 
Orange County Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority 
Road, Irvine, CA, not less than 72 hours prior to the meeting.  Dated this 19th day of May 2016. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

UPCOMING MEETINGS: 
 
Human Resources Committee Special Meeting Tuesday, June 7, 2016, 12:00 noon 

Budget and Finance Committee Meeting Wednesday, June 8, 2016, 12:00 noon 

Claims Settlement Committee Meeting Thursday, June 23, 2016, 5:00 p.m. 

Executive Committee Meeting Thursday, June 23, 2016, 5:30 p.m. 

Board of Directors Meeting Thursday, June 23, 2016, 6:00 p.m. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, April 28, 2016 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Hernandez called the regular meeting of the Orange County Fire Authority Executive 
Committee to order at 5:31 p.m. on April 28, 2016. 
 
INVOCATION 
Chaplain Jeff Hetschel offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Shawver led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Noel Hatch, Laguna Woods 
  Gene Hernandez, Yorba Linda 
  Jerry McCloskey, Laguna Niguel 
  Dwight Robinson, Lake Forest (Alternate) 

Edward Sachs, Mission Viejo (Alternate) 
David Shawver, Stanton 
Elizabeth Swift, Buena Park 

   
Absent: Carol Gamble, Rancho Santa Margarita 

Jeffrey Lalloway, Irvine 
  Al Murray, Tustin 

Todd Spitzer, County of Orange 
   
Also present were: 
 
  Fire Chief Jeff Bowman  Assistant Chief Dave Thomas 
  Assistant Chief Lori Zeller  Assistant Chief Mike Schroeder 
  Assistant Chief Brian Young  Assistant Chief Lori Smith 

General Counsel David Kendig Sandy Cooney, Communications Director 
  Clerk of the Authority Sherry Wentz 
 
 

AGENDA ITEM NO. 2A 



 
1. PRESENTATIONS 

No items. 
 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02.A6) 
 
Budget and Finance Committee Chair McCloskey reported at its April 13, 2016, meeting, the 
Committee voted unanimously to receive and file the Quarterly Status Update on the Orange 
County Employees’ Retirement System and the Communication with Auditors for FY 2015/16 
Financial Audit Report, and to send the Quarterly Purchasing Report and the Monthly 
Investment Reports to the Executive Committee for its approval, and to send the Proposed New 
Purchasing Ordinance to the Board of Directors for its approval. 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR (F: 12.02.A6) 
 
Human Resources Committee Chair Shawver reported at its April 5, 2016, the Committee voted 
unanimously to receive and file the Annual Fraud Hotline, Professional Standards Unit Progress, 
and Paid Administrative Leave Reports, and to send the Professional Labor Negotiation Services, 
to the Executive Committee for its approval.  The Committee received a presentation by Fire 
Chief Bowman and staff regarding the Structure of the Human Resources Department, as well as 
key Human Resources projects that are underway, discussed a draft policy for processing 
complaints against the Fire Chief, and directed Legal Counsel to revise the policy for further 
consideration at its May special meeting.  The frequency of the HR Committee meetings was 
discussed, and it was determined that regular meetings will continue to be held on a quarterly-
basis; however, as it is the Human Resource Committee’s option, special meetings will be held 
in May and June. 
 
PUBLIC COMMENTS (F: 12.02A3) 
 
Stephen Wontrobski, Mission Viejo resident, addressed censorship of public comments, access 
to public records, and that he’s never “directed” Board Members assignments, but makes 
recommendations. 
 
Director Robinson arrived at this time (5:41 p.m.). 
 
 
2. MINUTES 
 

A. Minutes from the March 24, 2016, Regular Executive Committee Meeting (F: 12.02A2) 
 
On motion of Director Shawver and second by Director McCloskey, the Executive 
Committee voted unanimously by those present to approve the Minute of the March 25, 
2016, Regular Executive Committee meeting as submitted. 
 
Directors Sachs and Robinson were recorded as abstentions, due to their absence from the 
meeting. 
 

Minutes 
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3. CONSENT CALENDAR 
 

A. Monthly Investment Reports (F: 11.10D2) 
 
On motion of Director McCloskey and second by Director Shawver, the Executive 
Committee voted unanimously by those present to receive and file the reports. 
 
 

B. Quarterly Purchasing Report (F: 11.10H1) 
 
On motion of Director McCloskey and second by Director Shawver, the Executive 
Committee voted unanimously by those present to receive and file the report. 
 
 

C. Professional Labor Negotiation Services (F: 17.10J1) 
 
On motion of Director McCloskey and second by Director Shawver, the Executive 
Committee voted unanimously by those present to extend the existing contract with 
Liebert Cassidy Whitmore for one additional year (July 1, 2016, to June 30, 2017), at an 
annual amount not to exceed $100,000. 
 
 

D. Cooperative Purchase to Upgrade OCFA Telephone System (F: 19.08A1) 
 
On motion of Director McCloskey and second by Director Shawver, the Executive 
Committee voted unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to issue a purchase order to AT&T in 

the amount of $56,403.21, for the purchase of computer equipment, software, and 
professional services to upgrade the Fire Authority’s administrative telephone system 
using the Fast Open Contracts Utilization Services Cooperative Purchasing 
Agreement. 

2. Approve and authorize the Purchasing Manager to establish a blanket order contract 
with AT&T for the hardware and software maintenance of the administrative 
telephone system for a three (3) year term for an aggregate not to exceed amount of 
$115,000. 

 
 

E. Award of Contract for Alphanumeric Pagers – Bid SC2108 (F: 19.08A1a) 
 
On motion of Director McCloskey and second by Director Shawver, the Executive 
Committee voted unanimously by those present to approve and authorize the Purchasing 
Manager to award a blanket order to Leavitt Communications for the purchase and repair 
of Apollo alphanumeric pagers for an amount not to exceed $39,000 annually for up to 
three years. 
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F. Award of Contracts for Off-Site Plan Review Services - RFP RO2101 (F: 17.10E1) 
 
On motion of Director McCloskey and second by Director Shawver, the Executive 
Committee voted unanimously by those present to: 
1. Approve and authorize the Fire Chief to sign Professional Service Agreements with 

Hayer Consultants, Dennis Grubb and Associates, and CSG Consultants for off-site 
plan review services for an annual amount not to exceed $130,000 for up to three 
years. 

2. Approve and authorize the Purchasing Manager to establish blanket order contracts 
with the following firms:  Hayer Consultants $50,000, Dennis Grubb and Associates 
$50,000 and CSG Consultants $30,000.  

3. Additionally, authorize the Purchasing Manager to redistribute or adjust the annual 
amount between the three vendors as requested by the department so long as the 
aggregate amount does not exceed $130,000 annually. 

 
 

G. Approval of Job Title Change from Wildland Fire Defense Planner to Wildland 
Resource Planner (F: 17.18) (X: 17.10E) 
 
On motion of Director McCloskey and second by Director Shawver, the Executive 
Committee voted unanimously by those present to adopt the recommended job title 
change from Wildland Fire Defense Planner to Wildland Resource Planner. 
 

END OF CONSENT CALENDAR 
 
 
4. DISCUSSION CALENDAR 

No items. 
 
 
COMMITTEE MEMBER COMMENTS (F: 12.02A4) 
 
Director Shawver thanked Fire Station 46 for its participation in Stanton’s “Youth-in-
Government Day.” 
 
 
CLOSED SESSION 
No items. 
 
 
ADJOURNMENT – Chair Hernandez adjourned the meeting at 5:43 p.m.  The next regular 
meeting of the Executive Committee is scheduled for Thursday, May 26, 2016, at 5:30 p.m. 
 
 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
May 26, 2016 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action – Committee Recommendation:  APPROVE 
At its regular May 11, 2016, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended March 31, 2016.  A 
preliminary investment report as of April 22, 2016, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – March 2016/Preliminary Report – April 2016 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
May 26, 2016 Consent Calendar 

Third Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and 
expenditures in the General Fund and the Capital Improvement Program Funds through the third 
quarter of FY 2015/16. 
 
Prior Board/Committee Action – Committee Recommendation:  APPROVE 
At its regular May 11, 2015, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and type.  Revenues and expenditures for 
the Capital Improvement Program (CIP) Funds are also included. Revenues and expenditures for 
the General Fund and the CIP Funds are within budgetary expectations for this reporting period. 
Any notable items are detailed in the attached newsletter. 
 
Attachment(s) 
Third Quarter Financial Newsletter – July 2015 to March 2016 
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Third Quarter Financial Newsletter – July 2015 to March 2016 
 

 
1 

OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the third quarter of 
Fiscal Year 2015/16. Budget figures include all budget adjustments authorized by the Board through 
the end of the third quarter.  

 
GENERAL FUND 
With 75% of the year completed, General Fund revenues are 68.4% of budget and expenditures are 
71.4% as shown below: 

 

 
Top Five Revenues.  The analysis presented below compares the five largest revenue categories 
received through the third quarter, as compared to expectations for those revenues at this point in the 
fiscal year.  The goal of this analysis is to reflect the difference in actual revenue received as compared 
to budget, after accounting for seasonal trends or other factors which affect the timing of revenue 
receipts.  Categories, in which the variance is exceeded by 10% or $1 million, will be discussed below 
the table.  

 

 
 

 

· Property tax.  The variance in this category is a result of earlier receipt of property 
tax revenue than anticipated in the trended YTD budget estimate. The Auditor-
Controller made the FY 2015/16 property tax bills available a month earlier this year 
than previous years, which could be shifting the timing of receipt of property taxes 
forward in the fiscal year.  
 

 

 
 
 
 

General Fund YTD Actual Budget Percent
Revenues 236,800,907     346,012,715       68.4%
Expenditures 245,576,301     344,079,757       71.4%

Top Five Revenues
 YTD Actual

Receipts 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Property Taxes 136,548,418     133,426,122       3,122,296 2%
Cash Contracts 73,383,666       72,979,412          404,254 1%
State Reimbursements 10,378,261       10,000,000          378,261 4%
CRA Pass-through 5,406,906         5,536,771            (129,865) -2%
Community Risk Reduction Fees 4,620,288         4,359,368            260,920 6%
Total 230,337,539    226,301,674      4,035,865 2%

Attachment 
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Expenditures.  The analysis presented below compares the actual expenditures through the third 
quarter, as compared to expectations for expenditures at this point in the fiscal year.  The goal of this 
analysis is to reflect the difference in expenditures as compared to budget, after accounting for 
seasonal trends or other factors which affect the timing of expenditures.  Categories, in which the 
variance is exceeded by 10% or $1 million, are discussed below the table.   
 

 
 

· Organizational Planning. Actual expenditures through the third quarter of the fiscal 
year were lower than expected in the backfill/overtime category. 

 
Expenditures by type are outlined below, with exception details below: 

 
 
 
 

· Equipment. Actual expenditures for equipment through the third quarter of the fiscal 
year were lower than our trended YTD budget expectations. 

 
 

 
  

Expenditures by Department
 YTD Actual

Expenditures 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Business Services 27,288,820       27,796,904          (508,084) -2%
Community Risk Reduction 11,018,675       11,407,326          (388,651) -4%
Executive Management 8,842,981         8,847,678            (4,697) 0%
Operations 180,241,474     180,368,030       (126,556) 0%
Organizational Planning 1,212,501         1,428,571            (216,070) -18%
Support Services 16,971,849       17,968,885          (997,036) -6%
Total 245,576,300    247,817,394      (2,241,094)         -1%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Expenditures by Type
 YTD Actual

Expenditures 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Salary & Employee Benefits 225,889,493     226,449,018       (559,525) 0%
Services and Supplies 19,453,040       20,924,551          (1,471,511) -8%
Equipment 233,768            443,826               (210,058) -90%
Tran Interest Expense -                     -                        -                       N/A  
Total 245,576,301    247,817,394      (2,241,093)         -1%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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CIP FUNDS  
The following summarizes revenues and expenditures for the Capital Improvement Program funds. 
Any variances are noted as follows: 

 
General Fund CIP 

 

· YTD expenditures for this Fund are low because the majority of the budgeted funds 
were for the replacement of defibrillators, which has incurred delays.  An RFP was 
issued; however, due to issues with the technical bid specifications, a new RFP process 
will be completed and the funds will be rebudgeted to next fiscal year. 

 
Fire Stations and Facilities 

 
· Revenues exceeded budget due to receipt of developer contributions and 

reimbursements for Fire Station 56 expenditures, after completion of the Mid-year 
Budget updates. 

· Appropriations include funding for the RFOTC power circuit extension, USAR 
Warehouse improvements, and completion of Fire Station #56. 

 
Communications & Info. Systems Replacement 

 
· Expenditures include payments for professional services for the design of the 

audio/video upgrade project. Completion of this project is included in the FY 2016/17 
budget. 

  

Fund 12110 YTD Actual Budget Percent
Expenditures 692,066            5,438,793            13%

Fund 123 YTD Actual Budget Percent
Revenue 2,603,654         2,363,066            110.2%
Expenditures 127,641            906,077               14.1%

Fund 124 YTD Actual Budget Percent
Revenue 380,621            403,801               94.3%
Expenditures 87,288               1,700,000            5.1%
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Fire Apparatus 

 
· Actual revenue includes the quarterly Cash Contract payments for vehicle 

depreciation. 

· Expenditures include three quarterly lease payments on the helicopters as well as the 
purchase of six Executive Management vehicles, six mid-size 4X4 vehicles and two 
mid-size ½ ton pickups. Due to procurement timing, portions of the current FY budget 
will be rebudgeted to next fiscal year 

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If 
you would like more information or have any questions about the report, please contact Deborah 
Gunderson, Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 133 YTD Actual Budget Percent
Revenue 1,428,003         3,295,108            43.3%
Expenditures 2,301,703         11,543,533          19.9%



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 4A 
May 26, 2016 Discussion Calendar 

Award of RFP #JA2059 for Pre-employment 
and Internal Affairs Investigative Services 

 
Contact(s) for Further Information 
Brian Young, Assistant Chief brianyoung@ocfa.org   714.573.6014 
Organizational Planning Department 

Brigette Gibb, Employee Relations Mgr. brigettegibb@ocfa.org  714.573.6353 
Human Resources Department 
 
Summary 
This agenda item is submitted to recommend approval of four contract awards for pre-
employment background investigative services (two contracts) and internal affairs investigative 
services (two contracts), to the three top ranked firms in the Request For Proposal (RFP) process. 
 
Prior Board/Committee Action(s) – Committee Recommendation:  APPROVE 
On October 15, 2015, Executive Committee approved an extension and increase of $50,000 to 
the blanket order with Internal Affairs Connections, Inc. for background investigation services to 
cover costs while the RFP process was being completed. 
 
At its regular May 3, 2016, meeting, the Human Resource Committee reviewed and unanimously 
recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
1. Approve an agreement with RCS Investigations and Consulting for Pre-employment 

Background Investigations in an amount not to exceed $100,000 annually.  
2. Approve an agreement with Van Dermyden Maddux Investigations Law Firm for Internal 

Affairs Investigative Services in an amount not to exceed $50,000 annually. 
3. Approve an agreement with Sintra Group for both Pre-employment Background 

Investigations and Internal Affairs Investigative Services in an amount not to exceed 
$150,000 annually ($100,000 for Pre-employment and $50,000 for Internal Affairs Services).  

4. Approve and authorize the Purchasing Manager to redistribute or adjust the $300,000 
between the three contracts as requested by the department so long as the aggregate amount 
does not exceed $300,000 annually and to approve two additional renewal options based on 
need and contract performance. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding is included in the proposed FY 2016/17 budget.  The contract performance period 
begins after the start of the new fiscal year. 
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Background 
The Human Resources (HR) department is responsible for conducting pre-employment 
background checks in order to verify that the information provided by an applicant is accurate 
and truthful, confirm skills and qualifications, identify deficiencies, and protect the Authority 
from future claims of negligent hiring.  A thorough background check may include a criminal 
history, driving record, verification of education and certificates, and thorough reference 
checking.  On occasion, a candidate is eliminated from the selection process during the 
background phase.  Historically, it has been efficient and effective for HR staff to conduct the 
basic background checks required for most Authority classifications and for external 
investigators to conduct the more extensive background checks required for sworn and executive 
classifications. 
 
In addition, HR works with managers and supervisors to investigate personnel matters, such as 
employee misconduct.  At times it is desirable to have an external investigator conduct the 
investigation in order to ensure impartiality when the allegations involve misconduct associated 
with potential liability, such as harassment, discrimination, retaliation, criminal activity, or high-
level employees.  Additionally, highly complex or involved investigations may be delegated to 
an external investigator, due to a lack of sufficient internal resources.  Having a panel of external 
investigators will enhance the ability of the Professional Standards Unit (PSU) to conduct 
investigations in a thorough, objective, and timely manner. 
 
RFP Preparation 
On October 15, 2015, RFP #JA2059 was issued seeking proposals from qualified firms with 
experience performing comprehensive pre-employment background investigative services and/or 
independent internal affairs investigations.  A non-mandatory pre-proposal meeting was held on 
October 29, 2015, and representatives from six firms attended.  Final proposals were due on 
November 19, 2015, and eleven proposals were received. 
 
Evaluation Team 
An evaluation team consisting of staff members from HR, Training and Safety Services, and the 
Emergency Command Center reviewed the proposals.  Each proposal was evaluated based on the 
following weighted criteria as defined in the RFP: statement of qualifications (40%), written 
technical approach (30%), and proposed costs (30%).  Proposals were evaluated based on the 
type of investigative service offered. 
 
Pre-employment Background Investigative Services 
Nine proposals were evaluated for pre-employment background investigative services.  The top 
four ranking firms were invited to participate in interviews with the evaluation team.  After the 
interviews and final scoring, the top two ranking firms were RCS Investigations and Consulting 
and Sintra Group. 
 
Internal Affairs Investigative Services 
Eleven proposals were evaluated for internal affairs investigative services.  The top four ranking 
firms were invited to participate in interviews with the evaluation team. After the interviews and 
final scoring, the top two ranking firms were Van Dermyden Maddux Investigations Law Firm 
and Sintra Group. 
 
Award Recommendation 
After the final scoring, it was determined that establishing multiple contracts with the two top 
ranking firms for each investigative service type would provide the best option for OCFA.  This 
will provide the department with flexibility to utilize the firm with immediate resources to 
perform the requested services.  Pursuant to the terms of the RFP, staff requested a best and final 
offer from each of the finalists. 
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Based upon the evaluation and best and final results, staff is recommending that a total of four 
contracts be awarded to three firms; two for pre-employment background investigation services 
and two for internal affairs investigative services as follows:  RCS Investigations and Consulting 
(Pre-employment Background) in an amount not to exceed $100,000 annually, Van Dermyden 
Maddux Investigations Law Firm (Internal Affairs Investigative Services) in an amount not to 
exceed $50,000 annually, and Sintra Group (for both Pre-employment & Internal Affairs 
Investigative Services) in an amount not to exceed $150,000 annually ($100,000 for pre-
employment and $50,000 for internal affairs services). 
 
In addition, staff recommends the authorization of the Purchasing Manager to redistribute or 
adjust the $300,000 between the three contracts as requested by the department, so long as the 
aggregate amount does not exceed $300,000 annually, and to approve two additional renewal 
options based on need and contract performance. 
 
Attachment(s) 
1. Summary of Proposals/Evaluation Results for Pre-employment Background Investigations 
2. Summary of Proposals/Evaluation Results for Internal Affairs Investigations 



 
ORANGE COUNTY FIRE AUTHORITY 

JA2059 – Investigative Services 
Summary of Proposals and Evaluation Results for 

Pre-employment Background Investigative Services 

1 
 

Nine proposals were received and evaluated for Pre-employment Background Investigative Services.  After the initial 
proposal evaluations were completed, the top four vendors were invited to participate in interviews for Pre-employment 
Background Investigative Services.  The five vendors who were not invited to participate in interviews are listed below, 
and the four vendors that were invited for interviews are shown on the next page. 

 

Vendor 
Norman A. Traub 

Associates 
Wildan Homeland 

Solutions Morris PI Group 

Total Estimated Annual Cost $177,950.00 $154,150.00 $162,000.00 
Basic Background Check  $2,950.00 $1,250.00 $1,800.00 
Safety Background Check  $1,600.00 $1,450.00 $1,500.00 
CA POST Background Check  $1,600.00 $1,450.00 $1,200.00 
Evaluator # 1 2 3 1 2 3 1 2 3 
A. Statement of Qualifications (Max 40) 19 15 15 20 15 15 19 17 20 
B. Written Technical Approach (Max 30) 15 10 15 26 15 15 22 15 20 
C. Proposed Costs (Max 30) 18 18 18 21 21 21 20 20 20 
Sum of Proposal Scores 52 43 48 67 51 51 61 52 60 
Proposal Rankings 9 9 9 6 8 8 8 7 7 
Total Sum of Ranking 27 22 22 
    
    
Vendor Yarbrough Veritas Hall Investigations   
Total Estimated Annual Cost $126,400.00 $107,800.00 

 Basic Background Check  $800.00 $1,000.00  
Safety Background Check  $1,200.00 $1,000.00  
CA POST Background Check  $1,200.00 $1,400.00  
Evaluator # 1 2 3 1 2 3 

   A. Statement of Qualifications (Max 40) 20 17 20 18 17 20 
   B. Written Technical Approach (Max 30) 20 15 20 22 22 20 
   C. Proposed Costs (Max 30) 26 26 26 30 30 30 
   Sum of Proposal Scores 66 58 66 70 69 70 
   Proposal Rankings 7 6 6 5 5 5    

Total Sum of Ranking 19 15 
               

   * Basic Background Check (Executive Management, Administrative Managers, other) 

* Safety Background Check (Firefighters, Firefighter Trainees, Hand Crew Firefighter, Fire Comm. Dispatcher) 

* CA POST Background Check (Arson Investigator/Peace Officer)  

Attachment 1 
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After the initial proposal evaluations were completed, the top four vendors were invited to participate in 
interviews for Pre-employment Background Investigative Services. The following scores reflect the final 
scoring after interviews.  

Vendor 
Internal Affairs 
Connections 

Summit Security 
Services 

Total Estimated Annual Cost $131,400.00 $114,100.00 
Basic Background Check $1,800.00 $220.00 
Safety Background Check  $1,200.00 $1,100.00 
CA POST Background Check  $1,200.00 $1,500.00 
Evaluator # 1 2 3 1 2 3 
A. Statement of Qualifications (Max 40) 26 30 30 32 32 32 
B. Written Technical Approach (Max 30) 22 23 25 23 23 23 
C. Proposed Costs (Max 30) 25 25 25 28 28 28 
D. Interview (Max 30) 15 15 20 20 15 20 
Sum of Proposal Scores 88 93 100 103 98 103 
Proposal Rankings 4 4 4 3 3 3 
Total Sum of Ranking 12 9 

 
Best and Final Offers were requested from RCS Investigations and Sintra Group. The highest ranking 
firms after interviews.  

Vendor RCS Investigations Sintra Group 
Total Estimated Annual Cost $165,600.00 $173,750.00 
Basic Background Check $1,500.00 $5,000.00 
Safety Background Check  $1,550.00 $1,450.00 
CA POST Background Check  $1,550.00 $1,875.00 
Evaluator # 1 2 3 1 2 3 
A. Statement of Qualifications (Max 40) 36 38 36 38 38 38 
B. Written Technical Approach (Max 30) 25 26 26 28 28 28 
C. Proposed Costs (Max 30) 20 20 20 19 19 19 
D. Interview (Max 30) 30 30 30 25 25 25 
Sum of Proposal Scores 111 114 112 110 110 110 
Proposal Rankings 1 1 1 2 2 2 
Total Sum of Ranking 3 6 

 

* Basic Background Check (Executive Management, Administrative Managers, other) 

* Safety Background Check (Firefighters, Firefighter Trainees, Hand Crew Firefighter, Fire Comm. Dispatcher) 

* CA POST Background Check (Arson Investigator/Peace Officer) 
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Eleven proposals were received and evaluated for Internal Affairs Investigative Services.  After the initial proposal 
evaluations were completed, the top four vendors were invited to participate in interviews for Internal Affairs 
Investigative Services.  The seven vendors who were not invited to participate in interviews are listed below, and the 
four vendors that were invited for interviews are shown on the next page. 

Vendor 
BA Investigations Norman A. Traub 

Associates Morris PI Group 

Total Estimated Annual Cost $32,500.00 $37,500.00 $22,500.00 
Hourly Rate $130.00 $150.00 $90.00 
Evaluator # 1 2 3 1 2 3 1 2 3 
A. Statement of Qualifications (Max 40) 11 12 15 19 12 15 19 17 15 
B. Written Technical Approach (Max 30) 6 13 12 14 10 15 12 10 15 
C. Proposed Costs (Max 30) 12 12 12 10 10 10 17 17 17 
Sum of Proposal Scores 29 37 39 43 32 40 48 44 47 
Proposal Rankings 11 10 11 10 11 10 9 8 9 
Total Sum of Ranking 32 31 26 
    
    

Vendor 
Internal Affairs 
Connections Hall Investigations Wildan Homeland 

Solutions 
Total Estimated Annual Cost $25,000.00 $20,000.00 $28,750.00 
Hourly Rate $100.00 $80.00 $115.00 
Evaluator # 1 2 3 1 2 3 1 2 3 
A. Statement of Qualifications (Max 40) 26 17 20 18 17 15 28 20 25 
B. Written Technical Approach (Max 30) 9 15 15 14 17 15 17 15 15 
C. Proposed Costs (Max 30) 15 15 15 19 19 19 13 13 13 
Sum of Proposal Scores 50 47 50 51 53 49 58 48 53 
Proposal Rankings 8 7 7 7 4 8 6 6 6 
Total Sum of Ranking 22 19 18 
    
    
Vendor Yarbrough Veritas 

  Total Estimated Annual Cost $12,500.00 
  Hourly Rate $50.00   

Evaluator # 1 2 3 
      A. Statement of Qualifications (Max 40) 15 7 15 
      B. Written Technical Approach (Max 30) 15 5 15 
      C. Proposed Costs (Max 30) 30 30 30 
      Sum of Proposal Scores 60 42 60 
      Proposal Rankings 4 9 4       

Total Sum of Ranking 17 
   

 

  

Attachment 2 
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After the initial proposal evaluations were completed, the top four vendors were invited to participate in interviews for 
Internal Affairs Investigative Services. The following scores reflect the final scoring after interviews.  

Vendor 
RCS Investigations Summit Security 

Services 
Total Estimated Annual Cost $30,000.00 $23,750.00 
Hourly Rate $120.00 $95.00 
Evaluator # 1 2 3 1 2 3 
A. Statement of Qualifications (Max 40) 34 27 30 40 40 40 
B. Written Technical Approach (Max 30) 12 10 15 30 30 30 
C. Proposed Costs (Max 30) 13 13 13 16 16 16 
D. Interview (Max 30) 15 15 15 10 10 10 
Sum of Proposal Scores 74 65 73 96 96 96 
Proposal Rankings 4 4 4 3 3 3 
Total Sum of Ranking 12 9 

 

Best and Final Offers were requested from Van Dermyden Maddux and Sintra. The highest ranking firms after 
interviews.  

Vendor 
Van Dermyden 

Maddux Sintra Group 

Total Estimated Annual Cost $73,750.00 $30,000.00 
Hourly Rate $295.00 $120.00 
Evaluator # 1 2 3 1 2 3 
A. Statement of Qualifications (Max 40) 40 35 40 40 40 40 
B. Written Technical Approach (Max 30) 28 30 30 27 30 30 
C. Proposed Costs (Max 30) 5 5 5 13 13 13 
D. Interview (Max 30) 30 30 30 25 25 27 
Sum of Proposal Scores 103 100 105 105 108 110 
Proposal Rankings 2 2 2 1 1 1 
Total Sum of Ranking 6 3 
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