
 
ORANGE COUNTY FIRE AUTHORITY 

 
                   AGENDA 
 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE REGULAR MEETING 

Thursday, May 23, 2019 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 
Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Jim Gwaltney 
 
PLEDGE OF ALLEGIANCE by Director Hernandez 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
  

 

 

http://www.ocfa.org/
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REPORTS  
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members, 
Authority staff, or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the Monday 
before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular Board of 
Directors meeting. 
 
2. MINUTES 
 

A. Minutes from the April 25, 2019, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Monthly Investment Reports 

Submitted by:  Patricia Jakubiak, Treasurer 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 
 
 

B. Third Quarter Financial Newsletter 
Submitted by:  Robert Cortez, Assistant Chief/Business Services Department 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the report. 
 

  



Agenda of the May 23, 2019, OCFA Executive Committee Regular Meeting Page 3 
 
 

C. Fire Station Alerting System Replacement for Garden Grove Fire Stations 80-86 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to issue a sole source contract to 

Westnet, Inc. to replace the fire station alerting system at Garden Grove Fire Stations 
80–86 in the amount of $124,777.09 and add a 10% contingency ($12,478) to the 
contract for additional services that may be required during the replacement with the 
stipulation the Board Chair or Vice Chair are notified before commitment of any 
contingency funds. 

2. Approve and authorize the Purchasing Manager to issue future sole source contracts 
with Westnet, Inc. for OCFA fire station alerting system upgrades as long as funding 
is available in the adopted budget. 

3. Approve and authorize the Purchasing Manager to adjust the Westnet, Inc. annual 
support and maintenance contract for the estimated amount not to exceed $12,500 after 
the one-year warranty period expires, to add Garden Grove Fire Stations 80–86. 

 
 

D. Fire Station Network and Phone System Replacement for Garden Grove Fire Stations 
80-86 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to execute the proposed Professional 
Services Agreement with Dimension Data North America, Inc. for the installation and 
purchase of telephone systems, handsets, routers, and other components needed at Garden 
Grove Fire Stations 80–86 in the amount of $123,114, with up to a 10% contingency 
($12,312) to the contract for additional services and equipment that may be required during 
the project with the stipulation the Board Chair or Vice Chair are notified before 
commitment of any contingency funds. 
 
 

E. Contract Award for Normalized Difference Vegetation Index Aerial Imaging Services 
Submitted by:  Dave Anderson, Deputy Chief/Emergency Operations Bureau 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to execute the proposed Professional 

Services Agreement with Eagle Aerial Solutions aerial imaging and analysis services 
in an amount not to exceed $266,616. 

2. Authorize the Purchasing Manager to execute two optional one-year renewals for 
additional services in an amount not to exceed $60,000 annually ($346,616 total for the 
three-year contract period through 2022).  Additional services will include refinement 
of imagery and educational outreach/interpretation of imagery. 
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F. Blanket Order Contract Adjustments for Pre-employment Background Investigative 
Services 
Submitted by:  Lori Zeller, Deputy Chief/Administration & Support Bureau 
 
Recommended Actions: 
1. Approve Amendment Number Three to the Professional Services Agreement with RCS 

Investigations and Consulting, LLC to: 
a. Increase the contract value by $42,000 (from $125,000 to $167,000) for the current 

12-month term ending July 31, 2019, and 
b. Extend the contract for up to three months through October 31, 2019, on an as-

needed basis, for a not to exceed value of $52,500 for the three-month extension, 
bringing the total contract value from $167,000 to $219,500 for the combined 15-
month period. 

2. Approve Amendment Number Three to the Professional Services Agreement with 
Sintra Group Professional Investigations to: 
a. Increase the contract value by $35,000 (from $125,000 to $160,000) for the current 

12-month term ending July 31, 2019, and 
b. Extend the contract for up to three months through October 31, 2019, on an as-

needed basis, for a not to exceed value of $52,500 for the three-month extension, 
bringing the total contract value from $160,000 to $212,500 for the combined 15-
month period. 

END OF CONSENT CALENDAR 
 
 

4. DISCUSSION CALENDAR 
No items. 

 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, June 27, 2019, at 5:30 p.m. 
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AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 16th day of May 2019. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 
 

UPCOMING MEETINGS: 
 
Budget and Finance Committee Meeting The June meeting has been cancelled. 

Executive Committee Meeting Thursday, June 27, 2019, 5:30 p.m. 

Board of Directors Meeting Thursday, June 27, 2019, 6:00 p.m. 



 
 

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Executive Committee Regular Meeting 

Thursday, April 25, 2019 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Muller called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:30 p.m. on April 25, 2019. 
 
INVOCATION 
Chaplain Kent Krikac offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Ta led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Shelley Hasselbrink, Los Alamitos 

Noel Hatch, Laguna Woods 
Gene Hernandez, Yorba Linda 
Joe Muller, Dana Point 
Ed Sachs, Mission Viejo 
Don Sedgwick, Laguna Hills 
Dave Shawver, Stanton 
Tri Ta, Westminster 
 

Absent: Lisa Bartlett, County of Orange 
 
 
Also present were: 
 

Fire Chief Brian Fennessy  Deputy Chief Lori Zeller 
Deputy Chief Dave Anderson  Assistant Chief Randy Black 
Assistant Chief Jim Ruane  Assistant Chief Pokey Sanchez  
Assistant Chief Lori Smith  Assistant Chief Robert Cortez  
General Counsel David Kendig Communications Director Colleen Windsor 
Clerk of the Authority Sherry Wentz 

 
  

AGENDA ITEM NO. 2A 
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1. PRESENTATIONS 
No items. 

 
 
REPORTS  
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
Budget and Finance Chair Hasselbrink reported at the April 10, 2019, meeting, the Committee 
voted unanimously to receive and file the Orange County Employees’ Retirement System 
Quarterly Status Update and the Communications with Auditors for Fiscal Year 2018/19 Financial 
Audit.  The Committee voted unanimously to send the Monthly Investment Reports to the 
Executive Committee for its approval.  Lastly, after a thorough discussion regarding the 
recommended changes to the procurement authority and thresholds of comparable agencies, the 
Committee voted unanimously to send the Changes to Procurement Related Roles, 
Responsibilities, and Authorities, to the Board of Directors for approval of the recommended 
action. 
 
FIRE CHIEF’S REPORT (F: 12.02A7) 
Fire Chief Brian Fennessy introduced Assistant Chief of Logistics Jim Ruane who presented an 
overview of the Quarterly Capital Improvement Projects. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
 
Chair Muller opened the Public Comments portion of the meeting.  Chair Muller closed the Public 
Comments portion of the meeting without any comments from the general public. 
 
 
2. MINUTES 
 

A. Minutes from the March 28, 2019, Regular Executive Committee Meeting (F: 12.02A2) 
 
On motion of Vice Chair Hasselbrink and second by Director Ta, the Executive Committee 
voted unanimously by those present to approve the March 28, 2019, Minutes as submitted.  
Director Sedgwick was recorded as an abstention, due to his absence from the meeting. 
 
 

3. CONSENT CALENDAR 
 
A. Monthly Investment Reports (F: 11.10D2) 

 
On motion of Director Ta and second by Director Shawver, the Executive Committee voted 
unanimously by those present to receive and file the reports. 
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B. Amended Classification Specification for Assistant Chief (F: 17.18) 

 
On motion of Director Ta and second by Director Shawver, the Executive Committee voted 
unanimously by those present to approve the Amended Class Specification for Assistant 
Chief to create one common class specification for the overall rank instead of individual 
specifications for each specialty. 
 
 

C. Blanket Order Contract Adjustment for Firefighter Turnout Clothing (F: 19.12) 
 
On motion of Director Ta and second by Director Shawver, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to increase 
the AllStar contract (B01569-3) by $154,000 to an amount not to exceed $554,000 for the 
purchase of additional turnout clothing for reserve firefighters. 
 
 

D. Blanket Order Contract Increases for Plumbing Maintenance and Repair Services 
(F: 19.07L) 
 
On motion of Director Ta and second by Director Shawver, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to increase 
the amount of the plumbing maintenance contracts from an annual not to exceed amount 
of $170,000 to $260,000 aggregate for the contract years two and three. 
 
 

E. Blanket Order Contract Extension for Janitorial Services at Regional Fire 
Operations and Training Center (F: 19.07B7) 
 
On motion of Director Ta and second by Director Shawver, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to extend 
the contract with DMS for janitorial services at Regional Fire Operations and Training 
Center from April 30, 2019, through July 31, 2019, in an amount not to exceed $39,660. 
 

END OF CONSENT CALENDAR 
 
 
4. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
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COMMITTEE MEMBER COMMENTS (F: 12.02A6) 
 
Director Shawver thanked staff for their dedicated work on the Garden Grove project commenting 
it will be a great benefit to the City of Garden Grove, the City of Stanton, and the surrounding 
cities. 
 
ADJOURNMENT – Chair Muller adjourned the meeting at 5:36 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, May 23, 2019, at 5:30 p.m. 
 
 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
May 23, 2019 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular May 8, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended March 31, 2019.  A 
preliminary investment report as of April 19, 2019, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – March 2019/Preliminary Report – April 2019 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org


            Attachment















































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
May 23, 2019 Consent Calendar 

Third Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the third quarter of 
FY 2018/19. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular May 8, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type.  Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the third quarter are within budgetary estimates, except 
where noted in the attached newsletter. 
 
Attachment(s) 
Third Quarter Financial Newsletter – July 2018 to March 2019 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the third quarter of Fiscal 
Year 2018/19. Budget figures include all budget adjustments authorized by the Board through the end of the 
third quarter.    

GENERAL FUND 
With 75% of the year completed, General Fund revenues are 66.5% of budget and expenditures are 69.7% 
as shown below: 

Top Five Revenues.  The analysis presented below compares the five largest revenue categories received 
through the third quarter, as compared to the budgetary estimate for this point in the fiscal year.  Categories 
in which the variance is exceeded by 10% or $1 million, are discussed below the table.  

• State Reimbursements – This revenue line includes grant revenues which are reimbursable,
meaning revenues are recognized as allowable expenses are incurred.  The 2018 California
Governor’s Office of Emergency Services US&R Radioactive Dispersal Device Exercise is
scheduled in May.  The CAL FIRE grant for Invasive Tree Pest Mitigation and Fuels Reduction
of $5.5 million is designed to be a multi-year effort.  The remaining expected revenue budget
will be included in the Carryover of FY 2018/19 to FY 2019/20.

• Community Risk Reduction (CRR) Fees:  The budget for these revenues was raised in FY
2018/19 based on projected volume.  While the actual revenues match those received in
previous years, expected increases are not occurring.  CRR staff conducted a volume analysis
and determined that a budget adjustment to reduce revenues was appropriate. This adjustment
is included in the staff report for Budget Adoption as the final FY 2018/19 budget adjustment.

General Fund (excludes 12110) YTD Actual Budget 
Variance in 

Dollars
% 

Variance
Revenues 272,595,486     409,602,128       137,006,642       66.5%
Expenditures 288,623,492     413,447,398       124,823,906       69.7%

Top Five Revenues
 YTD Actual

Receipts 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Property Taxes 165,358,731     164,687,132       671,599 0%
Cash Contracts 81,554,924       81,558,838          (3,914) 0%
State Reimbursements 9,550,780         13,370,454          (3,819,674) -40%
CRA Pass-through 6,542,705         6,598,329            (55,624) -1%
Community Risk Reduction Fees 4,204,303         4,757,141            (552,838) -13%
Total 267,211,443    270,971,894      (3,760,451) -1%

                     Attachment 
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Expenditures.  The analysis presented below compares the actual expenditures through the third quarter, as 
compared to the budgetary estimate for this point in the fiscal year. Categories in which the variance is 
exceeded by 10% or $1 million, are discussed below the table.   
 

 
 

• Community Risk Reduction – This department is trending under budget estimates primarily 
due to vacancies and underfilled positions.   

• Operations – This department is trending under budget estimates by 3% or $5.7 million, 
primarily due to vacancies.  

• Special Operations – This division is trending under budget estimates by 9% or $1.0 
million, primarily due to vacancies.  
 

Expenditures by type are outlined below, with exception details below: 

 
 

• Salary & Employee Benefits –This category is trending under budget estimates by 
approximately $8.5 million or 3%.  This is primarily due to vacancies throughout the 
Authority. 

• Services and Supplies – Actual expenditures finished approximately $1.4 million or 6% 
under estimates through the third quarter. Larger expenditure projects within the Authority 
have not made the amount of progress at this point in the fiscal year that was expected.  

 
 

Expenditures by Department
 YTD Actual

Expenditures 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Business Services 24,605,765       25,521,977          (916,212) -4%
Command & Emergency Planning 5,229,387         5,497,421            (268,034) -5%
Community Risk Reduction 6,972,680         7,652,856            (680,176) -10%
EMS & Training 6,791,590         7,303,607            (512,017) -8%
Executive Management 4,816,197         4,464,079            352,118 7%
Human Resources 6,725,959         7,173,162            (447,203) -7%
Logistics 22,097,127       22,757,497          (660,370) -3%
Operations 199,156,480     204,842,400       (5,685,920) -3%
Special Operations 12,228,308       13,320,218          (1,091,910) -9%
Total 288,623,493    298,533,217      (9,909,724)         -3%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Expenditures by Type
 YTD Actual

Expenditures 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Salary and Employee Benefits 264,636,113     273,153,810       (8,517,698) -3%
Services and Supplies 22,790,367       24,200,771          (1,410,404) -6%
Equipment 1,197,012         1,178,636            18,376 2%
Total 288,623,492    298,533,217      (9,909,725)         -3%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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CIP FUNDS  
Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any 
variances are noted following the fund table: 

 
General Fund CIP 

 

 
• This Fund receives transfers from the General Fund as its revenue source.  

• Appropriations of $3.7 million include funding for routine maintenance and replacement of 
equipment such as: data storage, fire station telephone/alarm system upgrade, RFOTC 
Uninterruptible Power Supply replacement, network servers, pagers, PCs, laptops, printers, 
MDC system, 800 MHz radios, VHF radios, digital orthography, cardiac monitors, ECC 
upgrade for Fire/Weather, remote camera project for weather/fire monitoring, thermal 
imaging cameras, fire station bathroom gender accommodation, Fire Station (FS) 26 
kitchen, flooring and bathroom remodel, tarmac repair, Dormitory privacy and repairs, 
bathroom modifications for FS 13, and kitchen remodel for FS 6.  Approximately $1.75 
million in projects were moved from FY 2018/19 to FY 2019/20.  

• YTD Expenditures of approximately $2.0 million are attributable to progress on the 
following projects: multiple I.T. related projects, cardiac monitors, ECC upgrade for 
Fire/Weather, and FS 6 kitchen remodel. 

 
 
 
Fire Stations and Facilities 

 
• Revenues in this fund are attributable to interest earned through the third quarter. 

Miscellaneous developer related revenue represents the balance of the revenue budget.  

• Appropriations of $2 million include initial funding allotments for replacement of FS 9, 
RFOTC Training Grounds expansion and upgrade, FS 49 Apparatus bay floor 
reconstruction, Infrastructure Security Enhancements, US&R warehouse training center 
improvements, carport installations in FS 18, and FS 42 site stabilization.   Approximately 
$14.0 million in projects were moved from FY 2018/19 to FY 2019/20.  

• Expenditures through the third quarter are primarily attributable to the RFOTC Training 
Grounds Expansion and Upgrade, US&R warehouse training center improvements and 
carports at FS 18. 

 
  

Fund 12110 YTD Actual Budget Percent
Expenditures 1,965,543         3,707,477            53%

Fund 123 YTD Actual Budget Percent
Revenue 282,829            898,725               31.5%
Expenditures 470,936            2,073,562            22.7%
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Communications & Info. Systems  

 
 

• Revenues in this fund are attributable to interest earned through the third quarter.  

• Appropriations of $6.7 million include funding for: OCFA Enterprise Audio Video 
Equipment upgrades, RFOTC Data Center Fire Suppression system, Disaster Recovery Co-
Location facility, 800 MHz System Countywide Coordinated Communication System 
upgrade, IFP Replacement, Incident Reporting Application Replacement, and CAD2CAD 
next generation project.  Approximately $4.0 million in projects were moved from FY 
2018/19 to FY 2019/20.  

• YTD expenditures are primarily attributable to the 800 MHz system upgrade, however 
progress has also occurred in the Incident Reporting Application Replacement and 
CAD2CAD projects.  

 
 
Fire Apparatus 

 
 

• Revenues in this fund are attributable to vehicle replacement program payments from cash 
contract cities, and interest earned through the third quarter. 

• Expenditures in this fund include final lease payments on the helicopters, three Type II 
Engines, vehicle outfitting, Command vehicles, and mid and full size 4 door vehicles for 
operations, investigations, property and risk management and EMS and pickups for 
Operations and the Service Center.  

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Deborah Gunderson, 
Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 124 YTD Actual Budget Percent
Revenue 166,000            195,302               85.0%
Expenditures 3,373,036         6,666,290            50.6%

Fund 133 YTD Actual Budget Percent
Revenue 1,355,734         1,802,544            75.2%
Expenditures 4,231,483         11,101,654          38.1%



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3C 
May 23, 2019 Consent Calendar 

Fire Station Alerting System Replacement for 
Garden Grove Fire Stations 80-86 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief  jimruane@ocfa.org 714.573.6801 
Logistics Department 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 
This agenda item seeks approval to enter into an agreement with Westnet, Inc. for the installation 
and replacement of fire station alerting system controllers, speakers, lights, and other electrical 
components as needed at Garden Grove Fire Stations 80–86. 
 
Prior Board/Committee Action 
At its August 22, 2013, meeting, the Executive Committee awarded a contract to Westnet, Inc. to 
upgrade all OCFA Fire Station alerting systems with digital electronic fire station alerting 
technology after a competitive Request for Proposal (RFP) process.  On March 28, 2019, the Board 
of Directors approved the City of Garden Grove as a member of the OCFA Joint Powers Authority, 
effective August 16, 2019. 
 
RECOMMENDED ACTION(s) 
1. Approve and authorize the Purchasing Manager to issue a sole source contract to Westnet, Inc. 

to replace the fire station alerting system at Garden Grove Fire Stations 80–86 in the amount 
of $124,777.09 and add a 10% contingency ($12,478) to the contract for additional services 
that may be required during the replacement with the stipulation the Board Chair or Vice Chair 
are notified before commitment of any contingency funds. 

2. Approve and authorize the Purchasing Manager to issue future sole source contracts with 
Westnet, Inc. for OCFA fire station alerting system upgrades as long as funding is available in 
the adopted budget. 

3. Approve and authorize the Purchasing Manager to adjust the Westnet, Inc. annual support and 
maintenance contract for the estimated amount not to exceed $12,500 after the one-year 
warranty period expires, to add Garden Grove Fire Stations 80–86. 

 
Impact to Cities/County 
The addition of the City of Garden Grove as a member of the OCFA JPA provides additional 
opportunity to streamline overhead and increase the effectiveness of the OCFA’s regional 
protection system. 
 
Fiscal Impact 
New costs that will be incurred by OCFA in the provision of service to Garden Grove will be 
funded by new revenue from the proposed contract charge. 
  

mailto:jimruane@ocfa.org
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Background 
Sole Source Justification 
As a result of a competitive solicitation, Westnet, Inc. was awarded the contract in 2013 to integrate 
all existing OCFA fire station alerting systems with the TriTech CAD system.  Westnet is a local 
firm based in Huntington Beach, and is the original equipment manufacturer, sole distributor, and 
sole service provider for the Westnet, Inc. digital fire station alerting technology. 
 
The Westnet, Inc. system is currently installed at OCFA and integrates all existing fire station 
alerting systems to its Computer Aided Dispatch (CAD) system.  In order to standardize and 
modernize OCFA station alerting systems, all future installations and upgrades will require 
proprietary Westnet, Inc. components resulting in future contracts with Westnet, Inc. 
 
Recommendation 
OCFA staff are working to integrate the seven Garden Grove Fire Department Fire Stations with 
the OCFA’s public safety systems, including station alerting before the start of service date of 
August 16, 2019.  Staff is recommending approval and authorization for the Purchasing Manager 
to execute the proposed agreement with Westnet, Inc. in the amount of $124,777.09 plus a 10% 
contingency ($12,478) for a total contract value of $137,255.09.  The 10% contingency budget 
will be used for additional services that may be required as identified during installation and the 
Board Chair or Vice Chair will be notified prior to use of contingency funds.   
 
Staff is also requesting authorization for the Purchasing Manager to issue future sole source 
contracts with Westnet, Inc. for OCFA fire station alerting system upgrades as long as funding is 
available in the adopted budget, and to adjust the Westnet, Inc. annual support and maintenance 
contract for the estimated amount not to exceed $12,500 after the one-year warranty period expires 
to add Garden Grove Fire Stations 80–86. 
 
Attachment(s) 
1. Proposed Agreement (Posted on-line at OCFA.org) 
2. Sole Source Justification Form 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3D 
May 23, 2019 Consent Calendar 

Fire Station Network and Phone System Replacement for 
Garden Grove Fire Stations 80-86 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief  jimruane@ocfa.org 714.573.6801 
Logistics Department 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 
This agenda item is submitted for the approval of a contract with Dimension Data North America, 
Inc. for the installation and replacement of telephone systems, handsets, routers, and other 
components as needed at Garden Grove Fire Stations 80–86 utilizing the National Association of 
State Procurement Officials (NASPO) ValuePoint cooperative contract. 
 
Prior Board/Committee Action 
At its March 28, 2019, meeting, the Board of Directors approved the City of Garden Grove as a 
member of the OCFA Joint Powers Authority, effective August 16, 2019. 
 
RECOMMENDED ACTION(s) 
Approve and authorize the Purchasing Manager to execute the proposed Professional Services 
Agreement with Dimension Data North America, Inc. for the installation and purchase of 
telephone systems, handsets, routers, and other components needed at Garden Grove Fire Stations 
80–86 in the amount of $123,114, with up to a 10% contingency ($12,312) to the contract for 
additional services and equipment that may be required during the project with the stipulation the 
Board Chair or Vice Chair are notified before commitment of any contingency funds. 
 
Impact to Cities/County 
The addition of the City of Garden Grove as a member of the OCFA provides additional 
opportunity to streamline overhead and increase the effectiveness of the OCFA’s regional 
protection system. 
 
Fiscal Impact 
Funding for telephone upgrades is included in the adopted FY 2018/19 Capital Improvement 
Program Budget, specifically in Fund 12110 (Communications & IT Infrastructure) for a total 
project budget of $328,000.  Funding for annual system maintenance is included in the General 
Fund budget, specifically in the Logistics Department, Information Technology Division budget 
for services and supplies.  
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Background 
Pricing 
NASPO ValuePoint awarded cooperative contracts to multiple contracts for Data Communications 
Products and Services, including CISCO (NVP#AR233), as a result of competitive solicitation 
RFP#JP14001 issued by the State of Utah.  Dimension Data North America, Inc. is an authorized 
provider of CISCO products and services as identified in the State of California participating 
addendum #7-14-70-4.  These cooperative contracts are intended to allow any public agency, with 
approval from the State Procurement Chief, to enter into a Participating Addendum with the 
selected vendors and receive the benefit of the aggregated discounts available in the cooperative 
contract.  By utilizing the cooperative contract, OCFA has realized a discount of 65% off list price.  
Dimension Data North America, Inc. was selected by OCFA to implement the CISCO Voice over 
Internet Protocol (VoIP) systems based on previous computer network and telephone upgrade 
project experience at the OCFA.  They have in-depth knowledge of the OCFA’s computer network 
and telephone system infrastructure, and extensive CISCO experience.  This firm thoroughly 
understands the critical nature of 9-1-1 services, enabling the completion of work faster with 
minimal risk of interruption.  The NASPO ValuePoint cooperative contracts have been extended 
through May 31, 2020. 
 
Justification 
The OCFA has standardized on CISCO network technology at the Regional Fire Operations and 
Training Center campus and all OCFA fire stations.  It has proven to be reliable and will integrate 
easily with CISCO VoIP telephone technology, which is used extensively at other agencies, cities, 
and private corporations.  Staff tested other VoIP telephone systems at several fire stations to 
determine what works best for the OCFA.  Based on the tests and compatibility with existing 
network systems, CISCO was selected for future VoIP phone system installations for the OCFA. 
 
Recommendation 
OCFA staff is working to integrate the seven Garden Grove fire stations with the OCFA computer 
network, radios, telephones, and public safety systems before the start of service date on 
August 16, 2019. 
 
Staff is recommending approval and authorization for the Purchasing Manager to execute the 
proposed Professional Services Agreement with Dimension Data North America, Inc. for the 
purchase and installation of CISCO network and telephone equipment in the amount of $123,114 
plus a 10% contingency ($12,312) for a total contract value of $135,426.  The 10% contingency 
budget will be used for additional services or equipment that may be required as identified during 
the installation and the Board Chair or Vice Chair will be notified prior to use of contingency 
funds. 
 
Attachment(s) 
Proposed Professional Services Agreement (Posted on-line at OCFA.org) 
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ORANGE COUNTY FIRE AUTHORITY 
PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made 
and entered into this __th day of May, 2019, by and between the Orange County Fire 
Authority, a public agency, hereinafter referred to as “OCFA”, and Dimension Data North 
America, Inc., a Corporation, hereinafter referred to as “Firm”. OCFA and Firm are 
sometimes individually referred to herein as a “Party” and collectively as the “Parties”. 

RECITALS 

WHEREAS, OCFA requires the services of a qualified firm to provide telephone 
upgrade services for seven OCFA Fire Stations located in the city of Garden Grove, 
hereinafter referred to as “Project”; and 

WHEREAS, Firm has submitted to OCFA a proposal dated April 23, 2019, 
including a Statement of Work dated May 9, 2019, both of which are attached hereto as 
Exhibit “A” and is incorporated herein by this reference (“Proposal”); and 

WHEREAS, based on its experience and reputation, Firm is qualified to provide 
the necessary services for the Project and desires to provide such services; and 

WHEREAS, OCFA desires to retain the services of Firm for the Project. 

NOW, THEREFORE, in consideration of the promises and mutual agreements 
contained herein, OCFA agrees to employ and does hereby employ Firm and Firm agrees 
to provide professional services as follows: 

AGREEMENT 

1. PROFESSIONAL SERVICES

1.1 Scope of Services

In compliance with all terms and conditions of this Agreement, Firm shall
provide those services specified in Firm’s Proposal attached hereto as Exhibit “A.” The 
Scope of Services includes by reference and by addendum: (1) Firm’s Proposal, and (2) 
any amendments, addenda, change orders, or modifications mutually agreed upon by the 
parties hereto (“Services” or “Work”). Firm warrants that all Services shall be 
performed in a competent, professional and satisfactory manner in accordance with all 
standards prevalent in the same profession in the State of California. Firm represents 
and warrants that it and all employees, subconsultants and subcontractors providing any 
Services pursuant to this Agreement shall have a sufficient skill and experience to perform 
the Services. All Services shall be completed to the reasonable satisfaction of the OCFA. 
In the event of any inconsistency between the terms contained in the Firm’s Proposal 
and/or the terms set forth in the main body of this Agreement, the terms set forth in the 
main body of this Agreement shall govern. 

                         Attachment



 

1413368.1 

1.2 Compliance with Law 
 

All Services rendered hereunder shall be provided in accordance with all 
laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any federal, 
state or local governmental agency of competent jurisdiction. 

 
1.3 Licenses and Permits 

 

Firm shall obtain at its sole cost and expense such licenses, permits and 
approvals as may be required by law for the performance of the Services required by this 
Agreement. 

 
1.4 Familiarity with Work 

 

By executing this Agreement, Firm agrees that it (a) has thoroughly 
investigated and considered the Work to be performed, (b) has investigated the site of 
the Work and become fully acquainted with the conditions there existing, (c) has carefully 
considered how the Work should be performed, and (d) fully understands the facilities, 
difficulties and restrictions attending performance of the Work under this Agreement. 
Should the Firm discover any latent or unknown conditions materially differing from those 
inherent in the Work or as represented by OCFA, Firm shall immediately inform OCFA of 
such fact and shall not proceed with any Work except at Firm’s risk until written 
instructions are received from the Contract Officer. 

 
1.5 Care of Work 

 

Firm shall adopt and follow reasonable procedures and methods during the 
term of the Agreement to prevent loss or damage to materials, papers or other 
components of the work, and shall be responsible for all such damage until acceptance 
of the work by OCFA, except such loss or damages as may be caused by OCFA’s own 
negligence. 

 
1.6 Additional Services 

 

Firm shall perform services in addition to those specified in the Proposal 
when directed to do so in writing by the Contract Officer, provided that Firm shall not be 
required to perform any additional services without compensation. Any additional 
compensation not exceeding ten percent (10%) of the original Agreement sum must be 
approved in writing by the Contract Officer. Any greater increase must be approved in 
writing by the Purchasing Manager. 

 
2. TIME FOR COMPLETION 
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The time for completion of the Services to be performed by Firm is an essential 
condition of this Agreement. Firm shall prosecute regularly and diligently the work of this 
Agreement according to the schedules set forth in Firm’s proposal. Firm shall not be 
accountable for delays in the progress of its work caused by any condition beyond its 
control and without the fault or negligence of Firm. Delays shall not entitle Firm to any 
additional compensation regardless of the party responsible for the delay, unless such 
Delays were attributable, in part or as a whole, to OCFA causation. 

 
3. COMPENSATION OF FIRM 

 

3.1 Compensation of Firm 
 

For the Services rendered pursuant to this Agreement, Firm shall be 
compensated and reimbursed, in accordance with the Firm’s Proposal dated April 23, 
2019 set forth in Exhibit “A,” in an amount not to exceed One Hundred Twenty-Three 
Thousand, One Hundred Fourteen Dollars and Fifty Cents ($123,114.50). 

 
3.2 Method of Payment 

 

In any month in which Firm wishes to receive payment, Firm shall no later 
than the first working day of such month, submit to OCFA in the form approved by OCFA’s 
Director of Finance, an invoice for Services rendered prior to the date of the invoice. 
OCFA shall pay Firm for all expenses stated thereon which are approved by OCFA 
consistent with this Agreement, within thirty (30) days of receipt of Firm’s invoice. 

 
3.3 Changes 

 

In the event any change or changes in the work is requested by OCFA, the 
parties hereto shall execute an addendum to this Agreement, setting forth with 
particularity all terms of such addendum, including, but not limited to, any additional fees. 
Addenda may be entered into: 

 
A. To provide for revisions or modifications to documents or 

other work product or work when documents or other work product or work is required by 
the enactment or revision of law subsequent to the preparation of any documents, other 
work product or work; 

 
B. To provide for additional services not included within scope of 

this Agreement or not customarily furnished in accordance with generally accepted 
practice in Firm’s profession. 
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3.4 Appropriations 
 

This Agreement is subject to and contingent upon funds being appropriated 
therefore by the OCFA Board of Directors for each fiscal year covered by the Agreement. 
If such appropriations are not made, this Agreement shall automatically terminate without 
penalty to OCFA. 

 
4. PERFORMANCE SCHEDULE 

 
 

4.1 Schedule of Performance 
 

All Services rendered pursuant to this Agreement shall be performed within 
the time periods prescribed in Firm’s Proposal, attached hereto as Exhibit “A”. The 
extension of any time period specified in Exhibit “A” must be approved in writing by the 
Contract Officer. 

 
4.2 Force Majeure 

 

The time for performance of Services to be rendered pursuant to this 
Agreement may be extended because of any delays due to unforeseeable causes beyond 
the control and without the fault or negligence of the Firm, including, but not restricted to, 
acts of God or of a public enemy, acts of the government, fires, earthquakes, floods, 
epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually severe 
weather if the Firm shall within ten (10) days of the commencement of such condition 
notify the Contract Officer who shall thereupon ascertain the facts and the extent of any 
necessary delay, and extend the time for performing the Services for the period of the 
enforced delay when and if in the Contract Officer’s judgment such delay is justified, and 
the Contract Officer’s determination shall be final and conclusive upon the parties to this 
Agreement. 

 
4.3 Term 

 

This Agreement shall commence on the date first written above and 
continue in full force and effect for twelve (12) months, unless earlier terminated in 
accordance with Sections 8.5 or 8.6 of this Agreement (“Initial Contract Term”). 
Thereafter, OCFA at its sole discretion may extend the Agreement for up to two (2) 
additional twelve (12) month terms (each, an “Additional Contract Term”). 
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5. COORDINATION OF WORK 
 

5.1 Representative of Firm 
 

The following principal of the Firm is hereby designated as being the 
principal and representative of Firm authorized to act in its behalf with respect to the work 
specified herein and make all decisions in connection therewith: Mark McGrath, Area 
Operations Director. 

 
It is expressly understood that the experience, knowledge, capability and 

reputation of the foregoing principal is a substantial inducement for OCFA to enter into 
this Agreement. Therefore, the foregoing principal shall be responsible during the term 
of this Agreement for directing all activities of Firm and devoting sufficient time to 
personally supervise the Services hereunder. The foregoing principal may not be 
changed by Firm without the express written approval of OCFA. 

 
5.2 Contract Officer 

 

The Contract Officer shall be Joel Brodowski, IT Manager unless otherwise 
designated in writing by OCFA. It shall be the Firm’s responsibility to keep the Contract 
Officer fully informed of the progress of the performance of the Services and Firm shall 
refer any decisions that must be made by OCFA to the Contract Officer. Unless otherwise 
specified herein, any approval of OCFA required hereunder shall mean the approval of 
the Contract Officer. 

 
5.3 Prohibition Against Subcontracting or Assignment 

 

5.3.1 No Subcontracting Without Prior Approval. The 
experience, knowledge, capability and reputation of Firm, its principals and employees, 
and the Firm Representative were a substantial inducement for OCFA to enter into this 
Agreement. Therefore, Firm shall not contract with any other entity to perform in whole 
or in part the Services required hereunder without the express written approval of OCFA, 
which approval shall not be unreasonably withheld, conditioned or delayed. 

 
5.3.2 Provisions in the Event Subcontractor(s) Are 

Authorized. If Firm is authorized to subcontract any part of the Services as provided in 
Section 5.3.1, Firm shall be responsible to OCFA for the acts and omissions of its 
subcontractor(s) and subconsultant(s) in the same manner as it is for persons directly 
employed. For purposes of this Agreement, all persons engaged in the performance of 
Services will be considered employees of Firm. OCFA will deal directly with and will make 
all payments to Firm. Nothing contained in this Agreement shall create any contractual 
relationships between any subcontractor and OCFA. Firm shall ensure that all 
subcontractor insurance requirements set forth in Section 6 below (including its 
subsections) are complied with prior to commencement of Services by each 
subcontractor. 
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5.3.2.1 Withholding Payment for Non-Authorized 
Subcontractors. OCFA shall have the right to withhold payment from Firm 
for Services performed by any subcontractor or subconsultant performing 
Services but not authorized in writing by OCFA, or regarding which the 
insurance or other requirements under this Agreement have not been 
satisfied. 

 
5.3.3 Assignments. Neither this Agreement nor any interest 

herein may be assigned, transferred, conveyed, hypothecated, or encumbered voluntarily 
or by operation of law, whether for the benefit of creditors or otherwise, without the prior 
written approval of OCFA; however, either party may upon notice assign the Agreement 
to a wholly-owned subsidiary or surviving entity in a merger, acquisition or consolidation.. 
No approved transfer shall release Firm or any surety of Firm from any liability hereunder 
without the express written consent of OCFA. 

 
5.4 Independent Contractor 

 

5.4.1 The legal relationship between the Parties is that of an 
independent contractor, and nothing herein shall be deemed to make Contractor, or any 
of its personnel, an OCFA employee. During the performance of this Agreement, Firm 
and its officers, employees, and agents shall act in an independent capacity and shall not 
act as OCFA officers or employees. Firm will determine the means, methods and details 
of performing the Services subject to the requirements of this Agreement. The personnel 
performing the Services under this Agreement on behalf of Firm shall at all times be under 
Firm’s exclusive direction and control. Neither OCFA nor any of its officials, officers, 
employees, agents or volunteers shall have control over the conduct of Firm or any of its 
officers, employees, or agents, except as set forth in this Agreement. Firm, its officers, 
employees or agents, shall not maintain a permanent office or fixed business location at 
OCFA’s offices. OCFA shall have no voice in the selection, discharge, supervision, or 
control of Firm’s officers, employees, representatives or agents or in fixing their number, 
compensation, or hours of service. Firm shall pay all wages, salaries, and other amounts 
due its employees in connection with the performance of Services under this Agreement 
and shall be responsible for all reports and obligations respecting them, including but not 
limited to social security income tax withholding, unemployment compensation, workers’ 
compensation, and other similar matters. OCFA shall not in any way or for any purpose 
be deemed to be a partner of Firm in its business or otherwise a joint venturer or a 
member of any joint enterprise with Firm. 

 
5.4.2 Firm shall not incur or have the power to incur any debt, 

obligation, or liability against OCFA, or bind OCFA in any manner. 
 

5.4.3 No OCFA benefits shall be available to Firm, its officers, 
employees, or agents, in connection with the performance of any Work or Services under 
this Agreement.   Except for professional fees paid to Firm as provided for in this 
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Agreement, OCFA shall not pay salaries, wages, or other compensation to Firm for the 
performance of any Work or Services under this Agreement. OCFA shall not be liable for 
compensation or indemnification to Firm, its officers, employees, or agents, for injury or 
sickness arising out of performing any Work or Services hereunder. If for any reason any 
court or governmental agency determines that the OCFA has financial obligations, other 
than pursuant to Section 2 herein, of any nature relating to salary, taxes, or benefits of 
Firm’s officers, employees, representatives, agents, or subconsultants or subcontractors, 
Firm shall defend, indemnify, and hold harmless OCFA from and against all such financial 
obligations. 

 
5.6 Employee Retirement System Eligibility Indemnification 

 
 

5.6.1 Notwithstanding any other agency, state or federal policy, 
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees, 
agents, and subcontractors providing any Work or Services under this Agreement shall 
not qualify for or become entitled to, and hereby agree to waive any claims to, any 
compensation, benefit, or any incident of employment by OCFA, including but not limited 
to eligibility to enroll in PERS as an employee of OCFA and entitlement to any contribution 
to be paid by OCFA for employer contribution and/or employee contributions for PERS 
benefits. 

 
6. INSURANCE AND INDEMNIFICATION 

 

6.1 Compliance with Insurance Requirements. Firm shall obtain, 
maintain, and keep in full force and effect during the term of this Agreement, at its sole 
cost and expense, and in a form and content satisfactory to OCFA, all insurance required 
under this section. Firm shall not commence any Services under this Agreement unless 
and until it has provided evidence satisfactory to OCFA that it has secured all insurance 
required under this section. If Firm’s existing insurance policies do not meet the insurance 
requirements set forth herein, Firm agrees to amend, supplement or endorse the policies 
to meet all requirements herein. 

 
6.2 Types of Insurance Required. Without limiting the indemnity 

provisions set forth in this Agreement, Firm shall obtain and maintain in full force and 
effect during the term of this Agreement, including any extension thereof, the following 
policies of insurance: 
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6.2.1 Professional Liability/Errors and Omissions Insurance 
("PLI"). Firm shall obtain and maintain PLI insurance applicable to each licensed 
profession practiced by Firm. Firm shall maintain PLI insurance with per-claim and 
aggregate limits no lower than one million dollars ($1,000,000.00) each occurrence and 
two million dollars ($2,000,000.00) aggregate. Covered professional services shall 
specifically include all Services to be performed under the Agreement and the policy shall 
be endorsed to delete any exclusions that may exclude coverage for claims within the 
minimum PLI Limits for the Services to be performed under this Agreement. 

 
6.2.1.1 The PLI policy shall be endorsed to delete any 

Contractual Liability Exclusion. The PLI shall include contractual liability coverage 
applicable to this Agreement. The policy must “pay on behalf of” the insured, and include 
a provision establishing the insurer’s duty to defend the insured. 

 
6.2.1.2 If the PLI policy of insurance is written on a 

“claims-made” basis, the policy shall be continued in full force and effect at all times during 
the term of this Agreement, and for a period of three (3) years from the date of the 
completion of all Services provided hereunder (the "PLI Coverage Period"). If any PLI 
policy is replaced, cancelled, non-renewed, discontinued, or otherwise terminated, or if 
the limits of a PLI policy are reduced or the available coverage depleted below the 
required minimum coverage amounts for any reason during the PLI Coverage Period, 
Firm shall immediately obtain replacement PLI coverage meeting the requirements of this 
Section 6.2.1. Such replacement coverage shall satisfy all requirements herein, and shall 
include coverage for the prior acts or omissions of Firm during the time period during 
which any Services were performed. The coverage shall be evidenced by either a new 
policy evidencing no gap in coverage, or by obtaining separate extended “tail” coverage 
with the present or new carrier or other insurance arrangements providing for complete 
coverage, either of which shall be subject to the written approval by the OCFA. 

 
6.2.1.3 If the PLI policy is written on an “occurrence” basis, 

the policy shall be continued in full force and effect during the term of this Agreement, or 
until completion of the Services provided for in this Agreement, whichever is later. In the 
event of termination of the PLI policy during this period, new coverage shall immediately 
be obtained, and written evidence of the policy shall be immediately provided to OCFA, 
to ensure PLI coverage during the entire course of performing the Services. 

 
6.2.1.4 Firm shall not perform any Services at any time during 

which required types or amounts of PLI insurance are not in effect, and OCFA shall have 
no obligation to pay Firm for Services performed while required PLI insurance is not in 
effect. 

 
6.2.2 Commercial General Liability Insurance. Firm shall obtain 

and maintain, in full force and effect throughout the term of this Agreement, Insurance 
Services Office (ISO) Form CG 00 01 covering CGL on an “occurrence” basis, including 
products and completed operations, property damage, bodily injury and personal & 
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advertising injury with limits no less than one million dollars ($1,000,000.00) per 
occurrence. If a general aggregate limit applies, either the general aggregate limit shall 
apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate 
limit shall be twice the required occurrence limit. CGL insurance shall be provided on an 
occurrence-based coverage form; a "claims made" CGL policy is not acceptable. Firm 
shall maintain CGL insurance with per-claim, aggregate and products and operations 
completed limits no lower than the minimum CGL coverage limits set forth above. 
Defense costs shall be paid in addition to the limits. The policy shall contain no 
endorsements or provisions limiting coverage for any of the following: (1) contractual 
liability; (2) cross liability exclusion for claims or suits by one insured against another; or 
(3) any other exclusion contrary to this Agreement. 

 
6.2.3 Automobile Liability Insurance. Firm shall obtain and maintain, in 

full force and effect throughout the term of this Agreement, a policy of Automobile liability 
insurance written on a per occurrence basis with limits of at least one million dollars 
($1,000,000.00) combined limit for each occurrence covering bodily injury, disease and 
property damage. Defense costs shall be paid in addition to the policy limits. The policy 
shall specifically include coverage for owned, non-owned, leased, and hired automobiles, 
and be endorsed to eliminate any exclusion applicable to any of them. 

 
6.2.4 Workers’ Compensation Insurance. Firm shall obtain and 

maintain, in full force and effect throughout the term of this Agreement, a policy of 
Workers’ Compensation Insurance in at least the minimum statutory amounts, and in 
compliance with all other statutory requirements applicable in the State of California. Firm 
hereby waives on its own behalf, and shall obtain an endorsement from its workers’ 
compensation insurer waiving on the insurance company's behalf, all rights of 
subrogation against the OCFA, its board members, officials, officers, employees, agents 
and volunteers. 

 
6.2.4.1 If subconsultants or subcontractors are used, Firm 

shall require each of its subconsultants and subcontractors, if any, to waive all rights of 
subrogation, and to obtain endorsements from the subconsultants'/subcontractors' 
workers’ compensation insurers waiving all rights of subrogation, against the OCFA, its 
board members, officials, officers, employees, agents and volunteers. 

 
6.2.4.2 Firm and each of its subconsultants and 

subcontractors shall also maintain, in full force and effect throughout the term of this 
Agreement, Employer’s Liability Insurance with limits of at least one million dollars 
($1,000,000.00) per injury or illness. 

 
6.3 Acceptability of Insurers. Each insurance policy required by this 

section shall be issued by a licensed company authorized to transact business by the 
Department of Insurance for the State of California with a current rating of A-:VII or better 
(if an admitted carrier), or a current rating of A:X or better (if offered by a non-admitted 
insurer listed on the State of California List of Approved Surplus Line Insurers (LASLI)), 
by the latest edition of A.M. Best’s Key Rating Guide, except that the OCFA will accept 
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workers’ compensation insurance from the State Compensation Fund. In the event the 
OCFA determines that the Services to be performed under this Agreement creates an 
increased or decreased risk of loss to the OCFA, the Firm agrees that the minimum limits 
of the insurance policies may be changed accordingly upon receipt of written notice from 
the OCFA. 

 
6.3.1 Firm shall immediately replace any insurer whose A.M. 

Best rating drops below the levels specified herein with an insurer that meets the minimum 
requirements herein. 

 
6.4 Specific Insurance Provisions and Endorsements. Required 

insurance policies shall not be in compliance if they include any limiting provision or 
endorsement that has not been submitted to the OCFA for written approval. Required 
insurance policies shall contain the following provisions, or Firm shall provide 
endorsements on forms approved by the OCFA to add the following provisions to the 
insurance policies: 

 
6.4.1 CGL and Auto Liability Endorsements. The policy 

or policies of insurance required by this Agreement for CGL and Automobile Liability 
Insurance shall be endorsed as follows: 

 
6.4.1.1 Additional Insured: The OCFA, its board 

members, officials, officers, employees, agents and volunteers, shall be additional 
insureds; and 

 
6.4.1.1.1 Additional Insured Endorsements: 

Additional insured endorsements shall not (1) be restricted to “ongoing operations”, (2) 
exclude “contractual liability”, (3) restrict coverage to “sole” liability of Firm, (4) contain 
any other exclusions contrary to the Agreement; or (5) contain special limitations on the 
scope of protection afforded to additional insureds. 

 
6.4.1.2 Primary, Non-Contributing. Each CGL and 

Auto Liability insurance policy shall be endorsed to be primary and any other insurance, 
deductible, or self-insurance maintained by the OCFA, its board members, officials, 
officers, employees, agents or volunteers, shall not contribute with the primary insurance. 

 
6.4.2 Notice of Cancellation: Each policy of any type shall 

be endorsed to provide that coverage shall not be suspended, voided, cancelled, or 
modified, or reduced in coverage or in limits, except after thirty (30) days prior written 
notice has been provided to the OCFA. Notwithstanding the foregoing, if coverage is to 
be suspended, voided, or cancelled because of Firm’s failure to pay the insurance 
premium, the notice provided by the insurer to OCFA shall be by not less than ten (10) 
days prior written notice. (A statement that notice will be provided "in accordance with 
the policy terms" or words to that effect is inadequate to meet the requirements of this 
Section). 



 

1413368.1 

6.4.2.1 Pre-Payment of Policy Premium. If for any 
reason an insurer declines to issue an endorsement certifying that it will notify OCFA in 
accordance with section 6.4.2, Firm shall either obtain insurance from another insurer 
who will provide the required notice endorsement or shall provide evidence satisfactory 
to OCFA that the entire policy premium for the full term of that policy has been pre-paid 
such that the risk of non-payment of premiums during the term of the policy has been 
eliminated. 

 
6.4.3 ACORD Forms Will Not Be Accepted in Lieu of 

Endorsements. By executing this Agreement, Firm certifies that it has – prior to 
execution of this Agreement - confirmed that its insurance company will issue each of the 
endorsements required by this Agreement. Firm also certifies that it understands that 
"ACORD" Certificate of Liability Insurance forms will not be accepted in lieu of required 
endorsements. 

 
6.5 Deductibles and Self-Insured Retentions. Any deductible or self- 

insured retention must be approved in writing by the OCFA in advance. The decision 
whether to approve or withhold approval of a deductible or self-insured retention shall be 
made by the OCFA in the OCFA's sole and absolute discretion. (Firm may request pre- 
approval from OCFA of a deductible or self-insured retention prior to submitting Firm's 
Proposal). 

 
6.6 Waiver of Subrogation. All policies of Commercial General Liability 

and Automobile Liability Insurance shall contain or be endorsed to waive subrogation 
against the OCFA, its officials, officers, employees, agents and volunteers, or shall 
specifically allow Firm or others providing insurance evidence in compliance with the 
requirements set forth in this section to waive their right to recovery prior to a loss. Firm 
hereby agrees to waive its own right of subrogation against the OCFA, its officials, 
officers, employees, agents and volunteers. 

 
6.6.1 Waivers of Subrogation: Subconsultants and 

Subcontractors. If OCFA approves the use of subconsultants or subcontractors for the 
performance of any portion of the Services, then Firm shall obtain from each 
subconsultant and subcontractor, and make available to OCFA upon request, written 
express waivers by each subconsultant and subcontractor of the right of subrogation 
against the OCFA, its officials, officers, employees, agents and volunteers, and policy 
endorsements of each of its subconsultants' and subcontractors' insurance policies 
waiving any rights of subrogation against the OCFA, its officials, officers, employees, 
agents and volunteers insurer. All such waivers and endorsements shall be obtained 
prior to commencement of any Services by each subconsultant or subcontractor. 

 
6.7 Evidence of Coverage. Concurrently with the execution of the 

Agreement, Firm shall deliver certificates of insurance together with original 
endorsements affecting each of the insurance policies required to be maintained by Firm 
by this Section 5. Firm shall promptly furnish, at OCFA’s request, copies of actual policies 
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including  all  declaration  pages,  endorsements,  exclusions  and  any  other  policy 
documents OCFA requires to verify coverage. 

 
6.7.1 Required insurance policies shall not be in compliance if they 

include any limiting provision or endorsement that has not been submitted to the OCFA 
for written approval. 

 
6.7.2 Authorized Signatures. The certificates of insurance and 

original endorsements for each insurance policy shall be signed by a person authorized 
by that insurer to bind coverage on its behalf. 

 
6.7.3 Renewal/Replacement Policies. At least fifteen (15) days 

prior to the expiration of any policy required by this Agreement, evidence of insurance 
showing that such insurance coverage has been renewed or extended shall be filed with 
the OCFA. If such coverage is cancelled or reduced and not replaced immediately so as 
to avoid a lapse in the required coverage, Firm shall, within ten (10) days after receipt of 
written notice of such cancellation or reduction of coverage, file with the OCFA evidence 
of insurance showing that the required insurance has been reinstated or has been 
provided through another insurance company or companies meeting all requirements of 
this Agreement. 

 
6.8 Requirements Not Limiting. Requirement of specific coverage or 

minimum limits contained in this section are not intended as a limitation on coverage, 
limits, or other requirements, or a waiver of any coverage normally provided by any 
insurance. The insurance obligations under this Agreement shall be: (1) all the insurance 
coverage and/or limits carried by or available to Firm; or (2) the minimum insurance 
coverage requirements and/or limits shown in this Agreement; whichever is greater. Any 
insurance proceeds in excess of or broader than the minimum required coverage and/or 
minimum required limits, which are applicable to a given loss, shall be available to the 
OCFA. No representation is made that the minimum insurance requirements of this 
Agreement are sufficient to cover the obligations of Firm under this Agreement. Nothing 
in this section shall be construed as limiting in any way the indemnification provision 
contained in this Agreement, or the extent to which Firm may be held responsible for 
losses of any type or amount. 

 
6.9 Enforcement of Agreement (Non-Estoppel). Firm acknowledges 

and agrees that actual or alleged failure on the part of the OCFA to inform Firm of any 
non-compliance with any of the insurance requirements set forth in this Agreement 
imposes no additional obligation on the OCFA nor does it waive any rights hereunder. 

 
6.10 Insurance for Subcontractors. If OCFA approves the use of 

subconsultants or subcontractors for the performance of any portion of the Services, then 
Firm shall be responsible for causing each approved subconsultant and subcontractor to 
procure and maintain insurance in the same types and amounts required for Firm, and in 
full compliance with the insurance requirements set forth in this Agreement, except as 
otherwise authorized in writing by the Contract Manager. 
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6.10.1 Delivery of Evidence of Subcontractor Insurance. Upon 
request of OCFA, Firm shall deliver to OCFA all certificates of insurance and 
endorsements required from subcontractors and subconsultants. (Note: Firm's duty to 
obtain all required insurance for subcontractors and subconsultants required under this 
Agreement applies whether or not OCFA requests delivery of evidence of such coverage.) 

 
6.11 Other Insurance Requirements. The following terms and 

conditions shall apply to the insurance policies required of Firm and its subconsultants 
and subcontractors, if any, pursuant to this Agreement: 

 
6.11.1 Firm shall provide immediate written notice to OCFA if (1) any 

of the insurance policies required herein are terminated, cancelled, suspended, or non- 
renewed (2) the limits of any of the insurance coverages required herein are reduced; (3) 
any required insurance coverage is reduced below the required minimum limits through 
claims or otherwise, or (4) the deductible or self-insured retention is increased. 

 
6.11.2 All insurance coverage and limits required under this 

Agreement are intended to apply to each insured, including additional insureds, against 
whom a claim is made or suit is brought to the full extent of the policies. Nothing contained 
in this Agreement or any other agreement relating to the OCFA or its operations shall limit 
the application of such insurance coverage. 

 
6.11.3 None of the insurance coverages required herein will be in 

compliance with the requirements of this section if they include any limiting endorsement 
which substantially impairs the coverages set forth herein (e.g., elimination of contractual 
liability or reduction of discovery period), unless the endorsement has first been submitted 
to the OCFA and approved in writing. 

 
6.11.4 Certificates of insurance will not be accepted in lieu of 

required endorsements, and submittal of certificates without required endorsements may 
delay the Project. It is Firm’s obligation to ensure timely compliance with all insurance 
submittal requirements as provided herein and Firm agrees to reimburse OCFA for any 
losses resulting from its failure, or its subconsultants' or subcontractors' failure, to timely 
comply with the requirements of this Agreement. 

 
6.11.5 Firm agrees to ensure that subconsultants and 

subcontractors, if any, and any other parties involved with the Project who are brought 
onto or involved in the Project by Firm, provide the same minimum insurance coverage 
required of Firm. Firm agrees to monitor and review all such coverage and assumes all 
responsibility for ensuring that such coverage is provided in conformity with the 
requirements of this section. Firm agrees that upon request, all agreements with, and 
evidence of insurance from, subconsultants and subcontractors and others engaged in 
performing any Services will be submitted to the OCFA for review. 
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6.11.6 Firm agrees to provide immediate written notice to OCFA of 
any claim, demand or loss arising out of the Services performed under this Agreement 
and for any other claim, demand or loss which may reduce the insurance available to an 
amount less than required by this Agreement. 

 
6.12 Indemnification. 

 
To the fullest extent permitted by law, Firm shall defend (at Firm’s sole cost 

and expense with legal counsel reasonably acceptable to OCFA), indemnify and hold the 
OCFA, its board members, officials, officers, employees, agents and volunteers, free and 
harmless from any and all proven, finally adjudicated third party claims, demands, orders, 
causes of action, costs, expenses, liabilities, losses, penalties, judgments, arbitration 
awards, settlements, damages or injuries of any kind, in law or in equity, including but 
not limited to property or persons, including wrongful death, (collectively “Claims”) in any 
manner arising out of, pertaining to, related to, or incident to the gross negligence or willful 
misconduct of Firm, its officers, directors, employees, subconsultants, subcontractors, 
agents or invitees in connection with performance under this Agreement.  

 
 

. 
 
6.13 Limitation of Liability 
 

NOTWITHSTANDING ANYTHING ELSE HEREIN, A PARTY’S LIABILITY UNDER THIS 
AGREEMENT OR OTHERWISE IS LIMITED TO THE AMOUNTS PAID OR COMMITTED 
TO BE PAID BY CLIENT UNDER THIS AGREEMENT DURING THE 12 MONTH PERIOD 
PRECEDING THE CAUSE OF ACTION FOR THE DAMAGE IN QUESTION.  THE 
FOREGOING DOES NOT LIMIT A PARTY’S INDEMNIFICATION OBLIGATIONS. IN NO 
EVENT WILL A PARTY BE LIABLE FOR ANY INDIRECT, INCIDENTAL OR 
CONSEQUENTIAL DAMAGE, LOST PROFITS, OR LOST DATA EVEN IF THE PARTY 
HAS BEEN INFORMED OF THAT POSSIBILITY. THIS LIMITATION OF LIABILITY AND 
EXCLUSION OF INDIRECT DAMAGES WILL APPLY EVEN IF THE EXCLUSIVE 
REMEDY FAILS OF ITS ESSENTIAL PURPOSE. 

 
6.14 WARRANTY. Firm agrees to perform Services in a professional and 

workmanlike manner conforming to generally accepted industry 
standards and practices.  OCFA’s exclusive remedy and Firm’s entire 
liability for any breach of the express Services warranties in this 
Agreement shall be the re-performance of the applicable Services at 
no charge or, should Firm be unable to reperform the Services, a 
refund of the applicable fees for such Services. All Service warranties 
are void if the Service is modified by any party other than Firm or 
Firm’s authorized agent.  Firm MAKES NO WARRANTY AS TO THE 
RESULTS OF ANY SERVICES OR THE PERFORMANCE OF ANY 
PRODUCTS.  Firm FURTHER MAKES NO WARRANTY THAT 
PRODUCTS OR SERVICES WILL DETECT OR PREVENT ANY 
SECURITY VULNERABILITIES AND/OR ATTACKS OR THAT THEY 
WILL MEET CLIENT’S SPECIFIC SECURITY REQUIREMENTS.  
EXCEPT AS SET FORTH IN THIS PARAGRAPH, ALL PRODUCTS 
AND SERVICES ARE PROVIDED “AS IS” AND Firm DISCLAIMS 
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ANY OTHER WARRANTIES AND REMEDIES, WHETHER 
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO 
IMPLIED WARRANTIES OF MERCHANTABILITY, SUITABILITY 
AND FITNESS FOR A PARTICULAR PURPOSE OR USE, TITLE 
AND NON-INFRINGEMENT. 

 
6.15 SOW DELIVERABLES. For any deliverables identified in a SOW and 

provided to OCFA (or a corrected version of the same), OCFA will 
have 10 business days from delivery to notify Firm in writing if it fails 
to comply with the applicable acceptance criteria specified in the SOW 
(“Acceptance Criteria”).  OCFA’s written notice shall itemize how the 
deliverable fails to meet the Acceptance Criteria (“Failure”).  Firm will 
use commercially reasonable efforts to promptly remedy all confirmed 
Failures and provide a corrected deliverable to OCFA.  If OCFA or a 
OCFA authorized third party modifies a deliverable which causes a 
Failure, such deliverable shall be deemed automatically accepted and 
any Firm efforts to correct the Failure will be on agreed terms.  A SOW 
may specify alternate acceptance period(s) or terms.  If no 
Acceptance Criteria are specified in a SOW then the corresponding 
deliverable is deemed accepted at time of delivery.  

 
 

 
7. RECORDS AND REPORTS 

 

7.1 Reports 
 

Firm shall periodically prepare and submit to the Contract Officer such 
reports concerning the performance of the Services required by this Agreement as the 
Contract Officer shall require. 

 
7.2 Records 

 

Firm shall keep such books and records as shall be necessary to properly 
perform the Services required by this Agreement and enable the Contract Officer to 
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evaluate the performance of such Services. Except as provided in Section 7.5, once 
per annum, during normal business hours, and every effort made to mitigate disruption to 
Firm’s daily business operations, the Contract Officer  shall  have full and free access to 
such books and records at all reasonable times, including the right to inspect, copy, 
audit and make records and transcripts from such records. 

 
7.3 Ownership of Documents 

 

Except as provided in Section 7.5, all drawings, specifications, reports, 
records, documents and other materials prepared exclusively by Firm for OCFA in the 
performance of this Agreement shall be the property of OCFA and shall be delivered to 
OCFA upon request of the Contract Officer or upon the termination of this Agreement, 
and Firm shall have no claim for further employment or additional compensation as a 
result of the exercise by OCFA of its full rights or ownership of the documents and 
materials hereunder. Firm may retain copies of such documents for its own use. Firm 
shall have an unrestricted right to use the concepts embodied therein.  Notwithstanding 
the foregoing, Firm retains exclusive and unrestricted ownership of any Firm IP relating to 
the Services and/or supplied with any Works, and Firm grants OCFA a worldwide, 
perpetual, royalty-free, and non-exclusive right and license to use such Firm IP as part of 
the Works; provided, however, for subscription based Services, such license shall expire 
at the end of the applicable term.  “Firm IP” includes (i) “Prior Elements” which are pre-
existing methodologies, tools, techniques, software or intellectual property elements Firm 
owns, (ii) “Enhancements” which are modifications to Prior Elements made while 
performing Services, and (iii) “Retained IP” which are methodologies, tools, techniques, 
software or other intellectual property developed while performing Services and that Firm 
may use in the course of its business.  In no event will Enhancements or Retained IP 
contain any of OCFA’s specific data, processes or information.  This license grant is non-
transferable unless Firm authorizes it in writing. OCFA agrees to protect Firm IP in the 
same manner OCFA protects its own similar intellectual property which shall be no less 
than a reasonable standard of protection. 

 
7.4 Release of Documents 

 

All drawings, specifications, reports, records, documents and other 
materials prepared by Firm for OCFA exclusively in the performance of Services under 
this Agreement shall not be released publicly without the prior written approval of the 
Contract Officer. 

 
7.5 Confidential Materials 

 

Notwithstanding anything to the contrary in this Agreement, the Firm shall 
be the sole owner of Firm’s work papers and of any other documents, data or information 
which are required to be maintained confidential from OCFA by one or more rules of 
professional conduct governing the Firm’s profession(s) (collectively, the “Confidential 
Materials”). Neither the OCFA nor the Contract Officer shall have access to the 
Confidential Materials except as may otherwise be required by order issued by a court of 
competent jurisdiction. 

 
8. ENFORCEMENT OF AGREEMENT 
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8.1 California Law 
 

This Agreement shall be construed and interpreted both as to validity and 
to performance of the parties in accordance with the laws of the State of California. Legal 
actions concerning any dispute, claim or matter arising out of or in relation to this 
Agreement shall be instituted in the Superior Court of the County of Orange, State of 
California, or any other appropriate court in such county, and Firm covenants and agrees 
to submit to the personal jurisdiction of such court in the event of such action.  The United 
Nations Convention on Contracts for the International Sale of Goods will not apply. 

 
8.2 Waiver 

 

No delay or omission in the exercise of any right or remedy of a non- 
defaulting party on any default shall impair such right or remedy or be construed as a 
waiver. No consent or approval of OCFA shall be deemed to waiver or render 
unnecessary OCFA’s consent to or approval of any subsequent act of Firm. Any waiver 
by either party of any default must be in writing and shall not be a waiver of any other 
default concerning the same or any other provision of this Agreement. 

 
8.3 Rights and Remedies are Cumulative 

 

Except with respect to rights and remedies expressly declared to be 
exclusive in this Agreement, the rights and remedies of the parties are cumulative and 
the exercise by either party of one or more of such rights or remedies shall not preclude 
the exercise by it, at the same or different times, of any other rights or remedies for the 
same default or any other default by the other party. 

 
8.4 Legal Action 

 

In addition to any other rights or remedies, either party may take legal 
action, in law or in equity, to cure, correct or remedy any default, to recover damages for 
any default, to compel specific performance of this Agreement, to obtain injunctive relief, 
a declaratory judgment, or any other remedy consistent with the purposes of this 
Agreement. 

 
8.5 Termination Prior to Expiration of Term 

 

OCFA reserves the right to terminate this Agreement at any time, with or 
without cause, upon thirty (30) days written notice to Firm, except that where termination 
is due to the sole fault of the Firm and constitutes an immediate danger to health, safety 
and general welfare, the period of notice shall be such shorter time as may be 
appropriate. Upon receipt of the notice of termination, Firm shall immediately cease 
all Services hereunder except such as may be specifically approved by the Contract 
Officer. Firm shall be entitled to compensation for all Services rendered prior to receipt of 
the notice of termination, including any stranded costs of Firm, and for any Services 
authorized by the Contract Officer thereafter. 

 
Firm may terminate this Agreement, with or without cause, upon thirty (30) 

days written notice to OCFA. 
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8.6 Attorneys’ Fees 

 

If either party commences an action against the other party arising out of or 
in connection with this Agreement or its subject matter, the prevailing party shall be 
entitled to recover reasonable attorneys’ fees and costs of suit from the losing party. 

 
9. OCFA OFFICERS AND EMPLOYEES; NON-DISCRIMINATION 

 

9.1 Non-Liability of OCFA Officers and Employees 
 

No officer or employee of  either party shall be personally liable to the other 
party in the event of any default or breach by OCFA or for any amount which may become 
due to the Firm or its successor, or for breach of any obligation of the terms of this 
Agreement. 

 
9.2 Covenant Against Discrimination 

 

Firm covenants that, by and for itself, its heirs, executors, assigns, and all 
persons claiming under or through them, that there shall be no discrimination or 
segregation in the performance of or in connection with this Agreement regarding any 
person or group of persons on account of race, color, creed, religion, sex, marital status, 
national origin, or ancestry. Firm shall take affirmative action to ensure that applicants 
and employees are treated without regard to their race, color, creed, religion, sex, marital 
status, national origin, or ancestry. 

 
10. MISCELLANEOUS PROVISIONS 

 

10.1 Confidentiality 
 

Information obtained by Firm in the performance of this Agreement shall be 
treated as strictly confidential and shall not be used by the receiving party for any purpose 
other than the performance of this Agreement without the written consent of the disclosing 
party. 

 
10.2 Notice 

 

Any notice, demand, request, consent, approval, or communication either 
party desires or is required to give to the other party or any other person shall be in writing 
and either served personally or sent by pre-paid, first-class mail to the address set forth 
below. Either party may change its address by notifying the other party of the change of 
address in writing. Notice shall be deemed communicated forty-eight (48) hours from the 
time of mailing if mailed as provided in this Section. 

 
To OCFA:  Orange County Fire Authority 

Attention: Debbie Casper 
1 Fire Authority Road 
Irvine, CA 92602 

 
To Firm: Dimension Data North America, Inc. 
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Attention: Mark McGrath 
5000 Hopyard Rd., Suite 450 
Pleasanton, CA 94588 

 
 

10.2 Integrated Agreement 
 

This Agreement contains all of the agreements of the parties and cannot be 
amended or modified except by written agreement. 

 
10.3 Amendment 

 

This Agreement may be amended at any time by the mutual consent of the 
parties by an instrument in writing. 

 
10.4 Severability 

 

In the event that any one or more of the phrases, sentences, clauses, 
paragraphs, or sections contained in this Agreement shall be declared invalid or 
unenforceable by valid judgment or decree of a court of competent jurisdiction, such 
invalidity or unenforceability shall not affect any of the remaining phrases, sentences, 
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry 
out the intent of the parties hereunder. 

 
10.5 Corporate Authority 

 

The persons executing this Agreement on behalf of the parties hereto 
warrant that they are duly authorized to execute this Agreement on behalf of said parties 
and that by so executing this Agreement the parties hereto are formally bound to the 
provisions of this Agreement. 

 
 
 
 

[Signatures on Following Page] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
dates stated below. 

 
 

“OCFA” 
 

ORANGE COUNTY FIRE AUTHORITY 
 
 

Date:   By:   

 

Debbie Casper, C.P.M., CPPB 
Purchasing & Materials Manager 

 

APPROVED AS TO FORM. 
 

By:    
DAVID E. KENDIG 
GENERAL COUNSEL 

 
Date:   

ATTEST: 
 
 

 

Sherry A.F. Wentz 
Clerk of the Board 

 
 
 
 
 
 

“FIRM” 
 

DIMENSION  DATA  NORTH  AMERICA, 
INC. 

 
 
 

Date:   By:   
Mark McGrath 
Area Operations Manager 

 
 
 

Date:   By:  
Christopher Sanchez 
Solution Architect 



 

1413368.1 

Exhibit “A” 
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DIMENSiON  DATA 
 

Corpor ate Address : 
Dimension Data North America , Inc 
11006 Rushmore Drive, 
Suite 300, 
Charlotte, NC 28277 
United States 

dimension • 
data & 

 
PRICE QUOTATION - OCFA_7 FIRE STATION_OPTION 2 

 
Quote Name: OCFA_? Fire Station_ Option 2 
Quotation #: 2994978 

Quote Status: In Process Date Entered: 04/23/ 2019 
Expiration Date: 05/23/2019 

 

Organization: 
Orange County Fire Author ity 
PO Box 53008 
Irvine, CA 92619 
Sales Person: Kelly Clark 

 
 

Email: Kelly.Clark@dimensiondata .com 
.Phone: n/a 

 

Bill To: 
Orange County Fire Authority 
1 Fire Authority Rd 
Irvine, CA 92602 
United States 

Client Manager: 
Richard Eyer. 
Richard.Eyer@dimensiondata.com 

 
Sales  Support : 
Kelly Clark 
Kelly.Clark@dimensiondata.com 

 
 
 
 

Ship To: 
Orange County Fire Authority 
1 Fire Authority Rd 
Irvine, CA 92602 
United States 

 

Delivery Country: United States 
Currency : US Dollar 
Payment Terms : 30d net 

Contract: NASPO 
7-14-70-04 AR233 

 
 
 
 
 

DIMENSION DATA TERMS AND CONDITIONS OF SALE 

Ordering Country : United States 
Install Country: United States 
Multi Currencies : Normal View 

 
All products and services are offered subject to the Dimension Data Terms and Conditions of Sale available at http://www .dimensiondata.com/en- 
US/Documents/DimensionDataTermsandConditions US.pdf and which are incorporated herein by reference. Dimension Data's offer to sell such products or services and it s obligation to perform 
are expressly conditional upon Customer's acceptance or these Terms and Conditions of Sale without additional or different terms . Customer may accept Dimension Data's offer by issuing a 
purchase order and such action shall be deemed to be Customer's unconditional acceptance of the Terms and Conditions of Sale and t11is Quotation. Customer acknowledges that charges for 
its usage and/or storage in excess of specified subscription limits may apply and Customer will honor and pay such additional charges as applicable regardless of funding authorized on its 
Purchase Order. Customer acknowledges and agrees that it has the ability lo access each URL referenced in this quotation. Customer waives any claims or defenses to the validity or 
enforceability of the Terms and Conditions of Sale arising from any electronic submission of it to Customer. 

 
If you observe any illegal or unethical behavior by any Dimension Data employee , please report such behavior lo our anonymous Ethics Hotline by phone al 877-217-6364 or by web al 
https://iwf. tnwgrc .com/dimensiondata. 

 
BUDGETARY  QUOTE - for  a  non-budg e t a ry quote please  contact your Cli e nt Pa rtne r 

 

# Mfr Part # Description Qty List Price  Discount Unit Price Ext Price 

FIRE STATION 1 
Comments : 

1 CP-8811-K9= Cisco IP Phone 8811 Series 
Manufacturer :  CISCO 
Estimated Lead Time : Not Available 

27 
 
 
 

$ 445 .00 
 
 
 

65.00% 
 
 
 

$ 155.75 
 
 
 

$ 4,205 .25 
 
 
 

mailto:Richard.Eyer@dimensiondata.com
mailto:Kelly.Clark@dimensiondata.com
http://www.dimensiondata.com/en
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2 Top Level SKU For 9.x/10 .x User License - eDelivery 
R-UCL-UCM-LIC -K9 Top Level SKU For 9.x/10 .x User License - 

eDelivery 
LIC-CUCM-11X-ENH-  A UC Manager-11 .x Enhanced Single User 

License 
LIC-CUCM-11X-ESS-A UC Manager- 11.x Essential User License 
CUCM-VERS-11 .5 CUCM Software version 11.5 
EXPWY-VE-E-K9 Cisco Expressway- E Server, Virtual Edition 
LIC-CUCM-11X-ENH UC Manager Enhanced 11.x License 
LIC-EXP-AN Enable Advanced Networking Option 
EXPWY-VE-C -K9 Cisco Expressway - C Server , Virtual Edition 
LIC-CUCM-11X-ESS UC Manager Essential 11.x License 
LIC-SW-EXP-K9 License Key Software Encrypted 
LIC-EXP-GW Enable GW Feature (H323-SIP) 
LIC-EXP-TURN Enable TURN Relay Option 
LIC-EXP-DSK Expressway  Desktop Endpoint License 

 
 

1 
 
40 

 
8 
1 
2 

40 
2 
2 
8 
4 
4 
2 

40 

 
 

$ 0.00 

s 210 .00 

$ 40 .00 
$ 0 .00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0 00 

 
 
 
 

65.00% 
 

65.00% 

 
 

$ 0.00 
 

$ 73.50 
 

$ 14.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0 00 

 
$ 0.00 

 
$ 2,940.00 

 
$ 112.00 

$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
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.. 
 

Dimension .Da1a Price Quotation - OCFA_ 7 Fire Station_ Option 2 
Quote Number: 2994978 1 Quote Date: 04/23/2019 IQuote  Ex piration Date: 05/23/2019 

 

# Mfr Part # Description Qty List Price    Discount Unit Price Ext Price 

FIRE STATION 1 
Comments : 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 

UC-EXP-E 
SW-EXP-8.X-K9 
 
UC-EXP-E-PAK 
UC-EXP-SERIES 
UC-UC-ENC 
UCM-PAK 
 
 
 

Hardware Part # : R- UCL-UCM-UC -K9 
CON-ECMU-RUCLUCK9 
 
 
 
 
 
 
 
 
 
 
Hardware Part #: UC-CUCM-11X-ENH-A 
CON-ECMU-UCXENHA 
 
 
 
 
 
 
 
 
 
 
 
Hardware Part #: UC-CUCM-11X-ESS·A 
CON·ECMU-UCMESSA 

Enable Expressway-E Feature Sel 
oftware Image for Expressway with Encryption 

, Version XS 
Ex pressway Series. Exp ressway- E PA K 
Enable Expressway Series Feature Set 
UC Encryption License 
UCMPAK 
Manufacturer : CISCO 
Estimated Lead Time : Not Available 
 
$WSS UPGRADES Top Level SKU For 9. 
!Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
and is for 1 years(s). 
'Maintenance contract start dateis subfect 
to product shipment if applicable. 
 
 

SWSS UPGRADES UC Manager- 11.x Enhanced Single 
User-Und 
Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate Is $ 33.30. 
This contract covers 40 device(s) 
and is for 1 years(s). 
Maintenance contract start dateis subfect 
D produc t shipment if applicable. 

 
 

SWSS UPGRADES UC Manager- 11.x Essential User 
License U 
Pricing is based on an annual contract 
with an estimated start date of OS/2212019 . 
The annual rate is $ 6.30. 
This contract covers 8 device(s) 
landis for 1 years(s) . 
Maintenance contract start dateis subfect 
to product shipment if applicable. 

2 
1 

 
1 
4 
1 
1 

 
 
 
 

1 
 
 
 
 
 
 
 
 
 
 
 

40 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
 

1 
1 

 
1 

 
1 
1 

 
1 
1 

 
1 
2 

 
 

40 

$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 

 
 
 

$ 0.00 
 
 
 
 
 
 
 
 
 
 

$ 37.00 
 
 
 
 
 
 
 
 
 
 
 

$ 7.00 
 
 
 
 
 
 
 
 
 
 
 
 

$ 5,835 .50 
 

$ 0.00 
$ 0.00 

 
$ 2,500 .00 

 
$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0.00 

 
 

$ 30.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

18.00% 
 
 
 
 
 
 
 
 
 
 
 
 

18.00% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

65 .00% 
 
 
 
 
 

65.00% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

65.00% 

$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 

 
 
 

$ 0.00 
 
 
 
 
 
 
 
 
 
 

$ 30.34 
 
 
 
 
 
 
 
 
 
 
 

$ 5.74 
 
 
 
 
 
 
 
 
 
 
 
 

$ 2,042.43 
 

$ 0.00 
$ 0.00 

 
$ 875 .00 

 
$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0 00 

 
 

$ 10.50 

$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 

 
 
 

$ 0.00 
 
 
 
 
 
 
 
 
 
 

$ 1,213.60 
 
 
 
 
 
 
 
 
 
 
 

$ 45 .92 
 
 
 
 
 
 
 
 
 
 
 
 

$ 2,042.43 
 

$ 0.00 
$ 0.00 

 
$ 875.00 

 
$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0.00 

 
$ 0.00 
$ 0.00 

 
 

$ 420 .00 

CiscQ ISR 4331 UC Bundle, PVDM4 3'2, UC License, CUBEE10 
ISR4331-VIK9 lcisco ISR 4331 UC Bundle, PVDM4- 32, UC License 

, CUBEE10 
SL-4330-IPB·K9 IP Base License for Cisco ISR 4330 Series 
SL-4330-UC-K9 Unified Communication License for Cisco ISR 

14330 Series 
SD-MSATA-200G 00 GB, SATA Solid State Disk for Cisco ISR 

300 Series 
PWR-4330-AC C Power Supply for Cisco ISR 4330 
CAB-AC  C Power Cord (North America). C 13, NEMA 5 

15P, 2.1m 
PVDM4-32 P2-channel DSP module 
MEM-FLSH-4G 14G Flash Memory for Cisco ISR 4300 (Soldered 

kln motherboard) 
MEM-43-4G 14G DRAM ( 1 x 4G) for Cisco ISR 4300 
FL·CUBEE-5 lcUBE License(OLD OFFER)- 5 sessions(R TU 

bnly) 
'EOS: 611512019 

RST-EP lcisco SRST - 1 SRST Endpoint License (E- Delivery 
$mart) 
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Dimension  Data Price Quotation - OCFA_7 Fire Stati<m_Option 2 
Quote Number: 2994978 J      Quote Date : 0412312019 1  Quote Expiration Date: 05123.'20 ·19 

 

#  Mfr Part # 

FIRE STATION 1 
Comments : 

 
Description 

 
Qty List Price   Discount Unit Price Ext Price 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 
 
 
 
 
5 

SISR4300UK9-169 
SM-X-8FXSl12FXO 
 
NIM-4FXO 

NIM-4FXO 

 
 
 
 
Hardware  Part # : ISR4331-VIK9 
CON-SNT-ISR4331V 
 
 
 
 
 
 
 
 
 
 
 
Hardware Part #: SRST-EP 
CON-ECMU-SRSTGTEP 
 
 
 
 
 
 
 
 
 
 
 
CP-8811-K9= 

ICisco ISR 4300 Series IOS XE Universal 
Fixed Port High Density Ana log Voice ServiceModu le 
or ISR4K 

14-port Network Interface Module - FXD 
Universal) 

14-port Network Interface Module - FXO 
(Universal) 
Manufacturer: CISCO 
Estimated Lead Time : NolAvailable 

 
SNTC-8X5XNBD Cisco ISR 4331 UC Bundle, PVDM4 
32, UC L 

!Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 586. 71. 
This contract covers  1 device(s) 
land is for 1 years(s) . 
!Maintenance contract start dale is subject 
to product shipment if applicable. 
 
 
lswss UPGRADES Cisco SRST - 1 SRST Endpoinl 
License 
!Pricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 3.60. 
This contract covers 40 device(s) 
land is for 1 years(s) . 
!Maintenance contract start date is subject 
110 product  shipment if applicable. 
 
 
k:'isco IP Phone 8811 Series 
Manufacturer : CISCO 
Estimated Lead Time : Not Available 

1 
1 

 
1 

 
1 

 
 
 
 
 

1 
 
 
 
 
 
 
 
 
 
 
 
 
 
40 

 
 
 
 
 
 
 
 
 
 
 
 

13 
 
 
 
 
 

1 
13 

 
1 

 
1 
2 
1 

 
 
 
 

1 

$ 0 .00 
$ 5,500 .00 

 
$ 1,000.00 

 
$ 1,000.00 

 
 
 
 
 

$ 651.90 
 
 
 
 
 
 
 
 
 
 
 

$ 4 .00 
 
 
 
 
 
 
 
 
 
 
 
 

$ 445.00 
 
 
 
 

$ 0.00 
$ 110.00 

 
$ 0.00 

 
$ 0.00 
$ 0.00 
$ 0.00 

 
 
 
 

$ 0.00 

 
65 .00% 

 
65 .00% 

 
65.00% 

 
 
 
 
 

18.00% 
 
 
 
 
 
 
 
 
 
 
 
 
 

18.00% 
 
 
 
 
 
 
 
 
 
 
 
 

65.00% 
 
 
 
 
 
 

65.00% 

$ 0.00 
$ 1,925.00 

 
$ 350.00 

 

s 350 .00 

 
 

$ 534.56 
 
 
 
 
 
 
 
 
 
 
 
 

$ 3.28 
 
 
 
 
 
 
 
 
 
 
 

$ 155.75 
 
 
 
 

$ 0.00 
$ 38.50 

 
$ 0.00 

 
$ 0.00 
$ 0.00 
$ 0.00 

 
 
 
 

$ 0.00 

$ 0.00 
$ 1,925 .00 

 
$ 350 .00 

 
$ 350 .00 

 
 
 
 
 

$ 534.56 
 
 
 
 
 
 
 
 
 
 
 
 

$ 131.20 
 
 
 
 
 
 
 
 
 
 
 

$ 2,024 .75 
 
 
 
 

$ 0.00 
$ 500.50 

 
$ 0 .00 

 
$ 0 .00 
$ 0.00 
$ 0.00 

 
 
 
 

$ 0.00 

Unity Connection 11.x Software 
UNITYCN11-K9 
UNITYCN11-ENH-USR 

LIC-SPCHVIEW -DEMO 

UNITYCN11-PAK 
UCXN-11X-SC-PORTS 
LIC-UC- ENC 
 
 
 
 
Hardware Part #: UNITYCN11-K9 
CON- ECMU-UNITYCN1 

l 

 
Unily Conneclion 11.x  Software 
lone Unity Conneclion 11.x Enhanced Voice Messaging 
User 
JSpeechView Unity Connection Demo for 50 users 
•or 6 months 
Unity Conneclion 11.x PAK 
Unity Connect ion 11.x SpeechConnect Ports 
UC Encryption License 
Manufacturer: CISCO 
Estimated Lead Time : Not Available 

 
lswss UPGRADES Unity Connection 11.x 
!software 
oricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
nd is for 1 years(s). 

'Maintenance contract start date is subject 
to product shipment if applicable. 

 
 
 
 
 
 
 
 
 
 
 

 



 

1413368.1 
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Dimension ,Data Price Quotat io n - OCFA_7 Fire Station_Option 2 
Quote Number: 2994978 I Quote Date: 04/2312019 I Quote Expiration Date: 0512312019 

 
 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 
 

FIRE STATION 1 
Comments: 

 Hardware Part #: UNITYCN11-ENH-USR 
CON-ECMU-UNITYEHR 

SWSS UPGRADES One Unily Connection 10.x Enhanced 
rv'oice 
!Pricing is based on an annual contract 
wit/J an estimated start date of 0512212019. 
Tile annual rate is $ 19.80. 
This contract covers  13 device(s) 
'<Jnd is for 1 years(s) . 
'Maintenance contract start date is subject 
o product shipment if applicable. 

13 $ 22.00 18.00% $ 18.04 $ 234 .52 

 
 
 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 2 
Comments: 

1 Cisco JSR 4321 Bundle, wlUC License, CUBE-10 
ISR4321-VIK9 Cisco ISR 4321 Bundle, w/UC License, CUBE 1 $ 3,518.57 65.00% $ 1,231.50 $ 1,231.50 

10 
SL-4320- IPB-K9 IP Base License for Cisco ISR 4320 Series 1 $ 0.00 $ 0.00 $ 0.00 
SL-4320-UC-K 9 Unified Communication License for Cisco JSR 1 $  0.00 $ 0.00 $ 0.00 

4320 Series 
PWR-4320-AC AC Power Supply for Cisco ISR 4320 1 $ 0.00 $ 0.00 $ 0.00 
CAB-AC -CS AC Power Cord, Type CS, US, Canada 1 $ 0.00 $ 0.00 $ 0.00 
MEM-FLSH-4G 4G Flash Memory for Cisco ISR 4300 (Soldered 1 $ 0.00 $ 0.00 $ 0.00 

on motherboard) 
MEM-4320-4G 4G DRAM for Cisco ISR 4320 (Soldered on 1 $ 0.00 $ 0.00 $ 0.00 

motherboard) 
FL-CUBEE-5 CUBE License(OLD OFFER)- 5 sessions(RTU 2 $ 0.00 $ 0.00 $ 0.00 

Only) 
*EOS: 6/15/2019 

SRST-EP Cisco SRST - 1 SRST Endpoint License (E-Delivery 5 $ 30.00 65.00% $ 10.50 $ 52.50 
Smart) 

SJSR4300UK9 -166 Cisco ISR 4300 Series IDS XE Universal 1 $ 0.00 $ 0.00 $ 0.00 
*EOS: 8/1/2019 

NIM-2FXS/4FXOP ?- Port FXS/FXS- E/DID and 4-Port FXO Network 1 $ 1,400.00 65.00% $ 490.00 $ 490.00 
Interface Module 

NIM-4FXO 14-port Network Interface Module -.fXO 1 $ 1,000 .00 65.00% $ 350.00 $ 350.00 
(Universal) 
Manufacturer:CISCO 
Estimated Lead Time: Not Available 

 
Hardware Part #: ISR4321-V/K9 NTC-8X5X NBD Cisco ISR 4321 UC Bundle, PVDM4 1 $ 406 .85      18.00% $ 333 .62 $ 333.62 
CON-SNT-ISR4321V 32, UC L 

Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
Tile annual rate is $ 366. 17. 
This contract covers  1 device(s) 
',and is for 1 years(s) . 
'Maintenance contract start date is subject 
to product shipment if applicable. 

SECTION SUB TOTAL [FIRE STATION 1): $ 17,904.73 
SECTION ESTIMATED TAXES [FIRE STATION 1): $ 1,220.21 

SECTION GRAND TOTAL [FIRE STATION 1): $ 19,124.94 
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Dimension  Data Price Quotation - OCFA_7 Fire Station_Option 2 
Quote Number : 2994978 1 Quote Date : 0412312019 I Quote Expiration Date: 05/23/i!019 

 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 2 
Comments : 

 
 

Hardware Part # : SRST-EP SWSS UPGRADES Cisco SRST - 1 SRST Endpoint 5 $ 4.00      18.00% $ 3.28 $ 16.40 
CON-ECMU-SRSTGTEP License 

Pricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 3.60. 
This contract covers 5 device(s) 
land is for 1 years(s) . 
!Maintenance contract start date is subject 
to product  shipment if applicable. 

 
 

2 CP-8811-K9= lcisco IP Phone 8811 Series 5 $ 445 .00 65.00% $ 155.75 $ 778.75 
Manufacturer : CISCO 
Estimated Lead Time : Not Available 

 
3h°op Level SKU For 9.xl10.x User License - eDelivery 

R-UCL-UCM-LIC-K9  op Level SKU For 9.xl1O.x User License - 1 $ 0.00  $ 0.00 $ 0.00 
eDelivery 

LIC-CUCM-11X-ENH-A UC Manager- 11.x Enhanced Single User 5 $ 210.00 65.00% $ 73.50 $ 367 .50 
License 

LIC-CUCM-11X-ESS-A UC Manager-11.x Essential User License 2 $ 40 .00 65.00% $ 14.00 $ 28 .00 
CUCM-VERS-11 .5 CUCM Software version 11.5 1 $ 0.00 $ 0.00 $ 0.00 
EXPWY-VE-E-K9 Cisco Expressway-E Server, Virtual Edition 2 $ 0.00 $ 0.00 $ 0.00 
LIC-CUCM-11X-ENH UC Manager Enhanced 11.x License 5 $ 0.00 $ 0.00 $ 0.00 
LIC-EXP-AN Enable Advanced Networking Option 2 $ 0.00 $ 0.00 $ 0.00 
EXPWY-VE-C-K9 Cisco Expressway-C Server, Virtual Edition 2 $ 0.00 $ 0.00 $ 0.00 
LIC-CUCM-11X-ESS UC Manager Essential 11.x License 2 $ 0.00 $ 0.00 $ 0 .00 
LIC-SW-EXP-K9 License Key Softwa re Encrypted 4 $ 0.00 $ 0.00 $ 0.00 
LIC-EXP-GW Enable GW Feature (H323-SIP) 4 $ 0.00 $ 0.00 $ 0.00 
UC-EXP-TURN Enable TURN Relay Option 2 $ 0.00 $ 0.00 $ 0.00 
LIC-EXP-DSK Expressway Desktop Endpoint License 5 $ 0.00 $ 0.00 $ 0.00 
LIC-EXP-E Enable Expressway-E Feature Set 2 $ 0.00 $ 0.00 $ 0.00 
SW-EXP-8 .X-K9 Software Image for Expressway with Encryption 1 $ 0.00 $ 0.00 $ 0.00 

, Version XS 
LIC-EXP-E-PAK Expressway Series, Expressway-E PAK 1 $ 0.00 $ 0.00 $ 0.00 
UC-EXP-SERIES Enable Expressway Series Feature Set 4 $ 0.00 $ 0.00 $ 0 .00 
LIC-UC-ENC UC Encryption License 1 $ 0.00 $ 0.00 $ 0.00 
UCM-PAK UCMPAK 1 $ 0.00 $ 0.00 $ 0.00 

Manufacturer : CISCO 
Estimated Lead Time : Not Available 

 
Hardware Part # : R-UCL-UCM-LIC-K9   SWSS UPGRADES Top Level SKU For 9. 1 $ 0.00 $ 0.00 $ 0.00 
CON-ECMU-RUCLUCK9 !Pricing is based on an annual contract 

with an estimated start date of 0512212019 . 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
land is for 1 years(s). 
!Maintenance contract start date is subject 
to product  shipment if applicable. 

 
 

Hardware Part #: LIC-C UCM-11X-ENH-A SWSS UPGRADES UC Manager-11.x Enhanced Single       5 $ 37.00      18.00% $ 30.34 $ 151.70 
CON-ECMU-LICXENHA User-Und 

Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 33.30. 
This contract covers 5 device(s) 
land is for 1 years(s) . 
Maintenance contract start date is subject 
to product  shipment if applicable. 
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10 

Dimension.Data Price Quotation - OCFA_ 7 Fire Station_Option 2 
Quote Number: 2994978  1 Quote  Date: 04/2312019 I Quote  Ex piration  Date: 05/23/2019 

 
# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 3 
Comments : 

1 CP-8811-K9= Cisco IP Phone 8811 Series 5 $ 445 .00 65.DO% $ 155.75 $ 778.75 
Manufacturer : CISCO 
Estimated Lead Time: Not Available 

 
2 Cisco ISR 4321 Bundle, wlUC License, CUBE-10 

ISR4321-VIK9 ''° ISR '32' '"" ·w<UC '"'°"·C"BE 
1 $ 3,518.57 65.00% s 1,23 1.50 $ 1,231.50 

SL-4320-IPB-K9 P Base License for Cisco ISR 4320 Series 1 $ 0.00 $ 0.00 $ 0.00 
SL-4320-UC-K9 nified Communication License for Cisco ISR 1 s 0.00 $ 0.00 $ 0.00 

320 Series 

Comments :       
Hardware Part #: LIC-CUCM-11X-ESS-A SWSS UPGRADES UC Manager- 11.x Essential User 2 $ 7.00 18.00% $ 5.74 $ 11.48 
CON-ECMU-LICMESSA License U      

 Pricing is based 011 an annual contract      
 with an estimated start date of 0512212019.      
 The annual rate is $ 6.30.      
 This contract covers 2 device(s)      
 and is for 1 years(s) .      
 Maintenance contract start date is subj ect      
 to product shipment if applicable.      

4 Unity Connection 11.x Software       
UNITYCN11-K9 Unity Connection 11.x Software 1 $ 0.00  $ o.ao $ 0.00 
UNITYCN11-ENH-USR One Unity Connection 11.x Enhanced Voice Messaging 1 $ 110.00 65.00% $ 38.50 $ 38.50 

 User      
LIC-SPCHVIEW -DEMO SpeechView Unity Connection Demo for 50 users 1 $ 0.00  $ 0.00 $ 0.00 

 or 6 months      
UNITYCN11-PAK Unity Connection 11.x PAK 1 $ 0.00  $ 0.00 $ 0.00 
UCXN-11X-SC-PORTS Unity Connection 11.x Speec hConnect Ports 2 $ 0.00  $ 0.00 $ 0.00 
LIC-UC-ENC UC Encryption License 1 $ 0.00  $ 0.00 $ 0.00 

 Manufacturer : CISCO      
 Estimated Lead Time : Not Available      

Hardware Part #: UNITYCN11-K9 ISWSS UPGRADES Unity Connection 11.x 1 $ 0.00  $ 0.00 $ 0.00 
CON-ECMU-UNITYCN1 !Software      

 !Pricing is based on an annual contract      
 with an estimated start date of 0512212019.      
 The annual rate is $ 0.00.      
 This contract covers  1 device(s)      
 iand is for 1 years(s) .      
 Maintenance contract start date is subject      
 110 product shipment if applicable.      
 

Hardware Part #: UNITYCN11-ENH-USR 
 

WSS UPGRADES One Unity Connection 10.x Enhanced 
 

1 
 

$ 22.00 
 

18.00% s 18.04 
 

$ 18.04 
CON-ECMU-UNITYEHR r-,;oice      

 !Pricing is based on an annual contract      
 with an estimated start date of 0512212019.      
 The annual rate is $ 19.80.      
 This contract covers  1 device(s)      
 ',and is for 1 years(s) .      
 Maintenance contract start date is subject      
 o product  shipment if applicable.      

SECTION SUB TOTAL [FIRE STATION 2): $ 3,867.99 
SECTION ESTIMATED TAXES [FIRE STATION 2): $ 258.61 

SECTION GRAND TOTAL [FIRE STATION 2): $ 4,126.60 
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Dimension Data Price Quotation - OCFA_7 Fire Station_Option 2 
Quote Number: 2994978 1 Quote Date: 04123120 19 I Quote Expiration Date: 05/231:Z019 

 
 

# Mfr Part # 
 
Description 

 
Qty 

 
List Price 

 
Discount 

 
Unit Price 

 
Ext Price 

FIRE STATION 3 
Comments : 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 

PWR-4320-AC 
CAB-AC-C5 
MEM-FLSH-4G 
 
MEM-4320-4G 

FL-CUBEE-5 

 
SRST-EP 

SISR4300UK9-166 

NIM-2FXSl4FXOP 

NIM-4FXO 

 
 
 
 
Hardware  Part #:  ISR4321-V/K9 
CON-SNT-ISR4321 V 
 
 
 
 
 
 
 
 
 
 
 
Hardware Part # : SRST-EP 
CON- ECMU-SRSTGTEP 

C Power Supply for Cisco ISR 4320 
C Power Cord, Type C5, US, Canada 

14G Flash Memory for Cisco ISR 4300 (Soldered 
bn motherboard) 
14G DRAM for Cisco ISR 4320 (Soldered on 
notherboard) 

[CUBE License(OLD OFFER)- 5 sessions(RTU 
bnly) 

'EOS: 6115/2019 
lcisco SRST - 1 SRST Endpoint License (E-Delivery 
lsmart) 

isco ISR 4300 Series IDS XE Universal 
'EOS: 8/112019 

12-Port FX SIFXS- E/D ID and 4-Port FXO Network 
Interface Module 
14-port Network Interface Module - FXO 
(Universal) 
Manufacturer : CISCO 
Estimated Lead Time : Not Available 

 
isNTC-8X5XNBD Cisco ISR 4321 UC Bundle, PVDM4 
32, UC L 

!Pricing is based an an annual contract 
wil/1 an estimated starl date af 0512212019 . 
The annual rate is $ 366. 17. 
This contract cavers  1 device(s) 
land is for 1 years(s) . 
!Maintenance contract start date is subject 
1•o product shipment if applicable. 
 
 
lswss UPGRADES Cisco SRST - 1 SRST Endpoint 
License 
IDricing is based on an annual contract 
with an estimated start date of 0512212019 . 
Tlie annual rate is $ 3. 60. 
This contract covers 5 device( s) 
land is for 1 years(s). 
!Maintenance contract start date is subject 
to product  shipment if applicable. 

1 
1 
1 

 
1 

 
2 

 
 

5 
 

1 
 

1 
 

1 
 
 
 
 
 

1 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 

$ 0.00 
$ 0.00 
$ 0.00 

 
$ 0.00 

 
$ 0.00 

 
 

$ 30.00 
 

$ 0.00 
 

$ 1,400.00 
 

$ 1,000 .00 
 
 
 
 
 

$ 406.85 
 
 
 
 
 
 
 
 
 
 
 

$ 4 .00 

 
 
 
 
 
 
 
 
 
 
 

65.00% 
 
 
 
 

65.00% 
 

65.00% 
 
 
 
 
 

18.00% 
 
 
 
 
 
 
 
 
 
 
 
 

18.00% 

$ 0.00 
$ 0.00 
$ 0.00 

 
$ 0.00 

 
$ 0.00 

 
 

$ 10.50 
 

$ 0.00 
 

$ 490.00 
 

$ 350.00 
 
 
 
 
 

$ 333.62 
 
 
 
 
 
 
 
 
 
 
 
 

$ 3.28 

$ 0.00 
$ 0.00 
$ 0.00 

 
$ 0.00 

 
$ 0.00 

 
 

$ 52.50 
 

$ 0.00 
 

$ 490 .00 
 

$ 350 .00 
 
 
 
 
 

$ 333.62 
 
 
 
 
 
 
 
 
 
 
 
 

$ 16.40 

tTop Level SKU For 9.x/10 .x User License - eDelivery 
R-UCL-UCM-LIC-K9 tTop Level SKU For 9.xl10.x User License - 

le Delivery 
LIC-CUCM-11 X-ENH-A UC Manager- 11.x Enhanced Single User 

License 
LIC-CUCM-11X-ESS-A UC Manager- 11.x Essential User License 
CUCM-VERS-11 .5 CUCM Software version 11.5 
EXPWY-VE-E-K9 Cisco Expressway-E Server. Virtual Edition 
LIC-CUCM-11X-ENH UC Manager Enhanced 11.x License 
LIC-EXP-AN Enable Advanc ed Networking Option 
EXPWY-VE-C-K9 Cisco Expressway -C Server, Virtual Edition 
LIC-CUCM-11X-ESS UC Manager Essential 11.x License 
LIC-SW-EXP-K9 License Key Software Encrypted 
LIC-EXP-GW Enable GW Feature (H323-SIP) 
UC-EXP-TURN Enable TURN Relay Option 
LIC-EXP-DSK Expressway Desktop Endpoint License 
LIC-EXP-E Enable Expressway-E Feature Set 
SW-EXP-8 .X-K9 Software Image for Expressway with Encryption 

, Version XS 
LIC-EXP-E-PAK Expressway  Series. Expressway- E PAK 

 
1 

 

$ 0.00 
  

$ 0.00 

 

$ 0.00 

5 $ 210.00 65.00% $ 73.50 $ 367.50 

2 $ 40 .00 65.00% $ 14.00 $ 28.00 
1 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
5 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
4 $ 0.00 $ 0.00 $ 0.00 
4 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
5 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
1 $ 0.00 $ 0.00 $ 0.00 

1 $ 0.00 $ 0.00 $ 0.00 
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Dimension  Data Price Quotation - OCFA_7  Fire Station_Option 2 
Quot e Number: 2994978 1 Quote Date:04123120 19 1 Quote Expiration  Date: 05/2312019 

 
# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STAT ION 3 
Comments: 

UC-EXP-SERIES Enable Expressway Series Feature Set 4 $ 0.00 $ 0.00 $ 0.00 
LIC-UC-ENC UC Encryption License 1 $ 0.00 $ 0.00 $ 0.00 
UCM-PAK UCMPAK 1 $ 0.00 $ 0.00 $ 0.00 

Manufacturer: CISCO 
Estimated Lead Time: Not Available 

 
Hardware Part #: R-UCL-UCM-LtC-K9    ISWSS UPGRADES Top Level SKU For 9. 1 $ 0.DO $ 0.00 $ 0.00 
CON-ECMU-RUCLUCK9 !Pricing is based on an annual contract 

with an estimated start date of 0512212019. 
The annual rateis $ 0.00. 
This contract covers 1 device(s) 
landis for 1 years(s} . 
!Maintenance  contract start dale is subject 
to product shipment if applicable . 

 
 

Hardware Part #: LIC-CUCM-11X-ENH-A ISWSS UPGRADES UC Manager-11.x Enhanced Single    5 $ 37.00     18.00% $ 30.34 $ 151.70 
CON-ECMU-LICXENHA User- Und 

!Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rateis $ 33.30. 
This contract covers 5 device(s) 
'and is for 1 years(s). 
!Maintenance contract start date is subject 
to product shipment if applicable. 

 
 

Ha rdware Part #: LIC-CUCM-11X-ESS-AISWSS UPGRADES UC Manager-11.x Essential User 2 $ 7.00     18.00% $ 5.74 $ 11.48 
CON-ECMU-LtCMESSA License U 

!Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 6.30. 
This contract covers 2 device(s) 
andis for 1 year s(s) . 
Maintenance contract start date is subject 
to product shipment if applicable . 

 
 

4 Unity  Connection  11.x Software 
UNITYCN11-K9 Unity Connection  11.x Software 1  S O.OD $ 0.00  $ 0.00 
UNITYCN11-ENH-USR Pne Unity Connection 11.x Enhanced Voice Messaging       1 $ 110.00     65.00% $ 38.50 $ 38.50 

User 
LtC-SPCHVtEW -DEMO $peechView Unity Connection Demo for 50 users 1 $ 0.00 $ 0.00 $ 0.00 

•or 6 months 
UNITYCN 11-PAK Unity Connection 11.x PAK 1 $ 0.00 $ 0.00 $ 0.00 
UCXN-11X-SC-PORTS Unity Connection 11.x SpeechConnect Ports 2 $ 0.00 $ 0.00 $ 0.00 
UC-UC-ENC UC Encryption License 1 $ 0.00 $ 0.00 $ 0.00 

Manufacturer: CISCO 
Estimated Lead Time: Not Available 

 
Hardware Part #: UNITYCN11-K9 lsWSS UPGRADES Unity Connection 11.x 1 $ 0.00 $ 0.00 $ 0.00 
CON- ECMU-UNITYCN1 !software 

IDricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rateis $ 0.00. 
This contract covers  1 device(s} 
land is for 1 years(s) . 
!Maintenance contract start date is subject 
"o product  shipment if applicable. 
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Dimension  Data Price Quotation - OCFA_ 7 Fire Station_Option 2 
Quote Number : 2994978 1 Quote Date: 0412312019 1 Quote Ex piration Date: 0512312019 

 
 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 3 
Comments : 

 Hardware Part #: UNITYCN11-ENH-USR 
CON-ECMU-UNITYEHR 

SWSS UPGRADES One Unity Connection 1O.x Enhanced 
Voice 
Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 19.80 
This contract covers  1 device(s) 
and is for 1 years(s) . 
Maintenance contract start dateis subject 
o product shipment if applicable. 

1 $ 22.00 18.00% $ 18.04 $ 18.04 

SECTION  SUB TOTAL [FIRE STATION 3]: 
SECTION ESTIMATED TAXES [FIRE STATION 3]: 

SECTION GRAND TOTAL [FIRE STATION 3]: 

$ 3,867 .99 
$ 258 .61 

$ 4,126.60 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 4 
Comments : 

1 CP-8811-K9= Cisco IP Phone 8811 Series 5 $ 445.00 65.00% $ 155.75 $ 778.75 
Manufacturer: CISCO 
Estimated Lead Time: Not Available 

 
2 Cisco ISR 4321 Bundle, wlUC License, CUBE-10 

ISR4321-VIK9 K;isco ISR 4321 Bundle, wlUC License, CUBE 1 $ 3,518.57 65.00% $ 1,231.50 $ 1,231.50 
10 

SL-4320-IPB -K9 IP Base License for Cisco ISR 4320 Series 1 $ 0.00 $ 0.00 $ 0.00 
SL-4320-UC-K9 Unified Communication License for Cisco ISR 1 $ 0.00 $ 0.00 $ 0.00 

14320 Series 
PWR-4320-AC IAC Power Supply for Cisco ISR 4320 1 $ 0.00 $ 0.00 $ 0.00 
CAB-AC -CS AC Power Cord, Type C5, US, Canada 1 $ 0.00 $ 0 00 $ 0.00 
MEM-FLSH-4G 4G Flash Memory for Cisco ISR 4300 (Soldered 1 $ 0.00 $ 0.00 $ 0 .00 

on motherboard) 
MEM-4320-4G 4G DRAM for Cisco ISR 4320 (Soldered on 1 $ 0.00 $ 0.00 $ 0.00 

motherboard) 
FL-CUBEE-5 CUBE License(OLD OFFER)- 5 sessions(RTU 2 $ 0.00 $ 0.00 $ 0.00 

Only) 
'EOS : 6115/2019 

SRST-EP Cisco SRST - 1 SRST Endpoint License (E-Delivery 5 $ 30.00 65.00% $ 10.50 $ 52 .50 
Smart) 

SISR4300U K9-166 Cisco ISR 4300 Series IOS XE Universal 1 $ 0 00 $ 0.00 $ 0.00 
'EOS: 8/1/2019 

NIM-2FXS/4FXOP 2- Port FXSIFXS-E/D ID and 4-Port FXO Network 1 $ 1,400.00 65.00% $ 490.00 $ 490.00 
Interface Module 

NIM-4FXO 4-port Network Interface Module - FXO 1 $ 1,000 .00 65.00% $ 350.00 $ 350.00 
(Universal) 
Manufacturer: CISCO 
Estimated Lead Time : Not Available 

 
Hardware  Part # : ISR4321-V/K9 pNTC-8X5XNBD Cisco ISR 4321 UC Bundle, PVDM4 1 $ 406 .85      18.00% $ 333.62 $ 333.62 
CON-SNT-ISR4321V 32, UC L 

!Pricing is based on an annual contract 
wil/1 an estimated start date of 0512212019 . 
The annual rate is $ 366 . 17. 
This contract covers  1 device(s) 
snd is for 1 years(s) . 
Maintenance contract start date is subject 
to product shipment if applicable. 
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Dimension  Data Price Quotat ion - OCFA_7 Fire Station_Option 2 
Quote Number: 2994978 1 Quote Date: 0412312019 1 Quote Ex piration Date: 0512312019 

 
 
# Mfr Part # 

 
Description 

 
Qty 

 
List Price 

 
Discount 

 
Unit Price 

 
Ext Price 

FIRE STATION 4 
Comments: 

 Hardware Part # : SRST-EP 
CON-ECMU-SRSTGTEP 

 

lswss UPGRADES Cisco SRST - 1 SRST Endpoint 
License 
oricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 3.60. 
T/Jis contract covers 5 device(s) 
land is for 1 years(s). 
l,tvtainlenance contracl start date is subject 
o product shipment if applicable . 

5 $ 4 .00 18.00% $ 3.28 $ 16.40 

3 lfop Level SKU For 9.x/10.x User License - eDelivery 
R-UCL-UCM-LIC-K9 lrop Level SKU For 9.x/ 1O.x User License - 

'3Delivery 
LIC-CUCM- 11X-ENH-A UC Manager-11.x Enhanced Single User 

License 
LIC-CUCM- 11X-ESS-A UC Manager-11.x Essential User License 
CUCM-VERS -11.5 CUCM Software version 11.5 
EXPWY-VE -E-K9 Cisco Expressway- E Server, Virtual Edition 
LIC-CUCM-11 X-ENH UC Manager Enhanced 11.x License 
LIC-EXP-AN Enable Advanced Networking Option 
EXPWY-VE-C-K9 Cisco Expressway-C Server, Virtual Edition 
LIC-CUCM- 11X-ESS UC Manager Essential 11.x License 
LIC-SW-EXP-K9 License Key Software Encrypted 
LIC-EXP-GW Enable GW Feature (H323-SIP) 
LIC-EXP-TURN Enable TURN Relay Option 
LIC-EXP-DSK Expressway Desktop Endpoint License 
LIC-EXP-E Enable Expressway-E Feature Set 
SW-EXP-8 .X-K 9 Software Image for Expressway with Encryption 

, Version XB 
LIC-EXP-E-PAK Expressway ·ser ies, Exp ressway- E PAK 
UC-EXP-SERIES Enable Expressway Series Feature Set 
LIC-UC-ENC UC Encryption License 
UCM-PAK UCMPAK 

Manufacturer: CISCO 
Estimated Lead Time: Not Available 

 
Hardware Part #: R-UCL-UCM-LIC-K 9   SWSS UPGRADES Top Level SKU For 9. 
CON-ECMU-RUCLUCK9 Pricing is based on an annual contra.ct 

with an estimated start date of 0512212019. 
The annual rate is $ 0.00. 
This contract covers 1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
to product shipment if applicable. 

 
 

Hardware Part #: LIC-CUCM-11X-ENH-A lsWSS UPGRADES UC Manager-11.x Enhanced Single 
CON-ECMU-LICXENHA User-Und 

loricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 33.30. 
This contract covers 5 device(s) 
land is for 1 years(s) . 
Maintenance contract start date is subject 
to product shipment if applicable. 

 
1 

 
$ 0.00 

  
$ 0.00 

 
$ 0.00 

5 $ 210.00 65 .00% $ 73.50 $ 367.50 

2 $ 40.00 65.00% $ 14.00 $ 28.00 
1 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
5 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
4 $ 0.00  $ 0.00 $ 0.00 
4 $ 0.00  $ 0.00 $ 0 .00 
2 $ 0.00  $ 0.00 $ 0 .00 
5 $ 0.00  $ 0.00 $ 0 .00 
2 $ 0.00  $ 0.00 $ 0.00 
1 $ 0.00  $ 0.00 $ 0.00 

1 $ 0.00  $ 0.00 $ 0.00 
4 $ 0.00  $ 0.00 $ 0.00 
1 $ 0.00  $ 0.00 $ 0 .00 
1 $ 0.00  $ 0.00 $ 0.00 

 
 

1 

 
 

$ 0.00 
  

$ 0.00 

 
 

$ 0.00 

 
 
 
 
 
 

5 

 
 
 
 
 

$ 37.00 

 
 
 
 
 

18.00% 

 
 
 
 
 

$ 30.34 

 
 
 
 
 

$ 151.70 
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Dimension Data Price Quotation - OCFAJ Fire Station_Option 2 
Quote Number: 2994978  I Quote Date: 04123/2019 I Quote  Expiration Date: 0512312019 

 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 4 
Comments : 

Hardware Part #: LIC-CUCM-11X-ESS-A SWSS UPGRADES UC Manager-11 .x Essential User 2 $ 7.00     18.00% $ 5.74 $ 11.48 
CON-ECMU-LICMESSA License U 

Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 6.30. 
This contract covers 2 device(s) 
i<indis for 1 years(s). 
!Maintenance contract start dateis subject 
to product  shipment if applicable. 

 
 

4 Unity Connection 11.x Software 
UNITYCN11-K9 Unity Connection 11.x Software 1 $ 0.00 $ 0.00 $ 0.00 
UNITYCN11-ENH-USR Kine Unity Connection 11.x Enhanced Voice Messaging 1 $ 110.00 65.00% $ 38.50 $ 38.50 

User 
LIC-SPCHVIEW-DEMO ISpeechView Unity Connection Demo for 50 users 1 $ 0.00 $ 0.00 $ 0.00 

or 6 months 
UNITYCN11-PAK Unity Connection 11.x PAK  1 $ 0.00 $ 0.00 $ 0.00 
UCXN-11X-SC-PORTS Unity Connection 11.x SpeechConnect Ports 2 $ 0.00 $ 0.00 $ 0.00 
UC-UC-ENC UC Encryption License  1 $ 0.00 $ 0.00 $ 0.00 

Manufacturer : CISCO 
Estimated Lead Time : Not Ava ilable 

 
Hardware Part #: UNITYCN11-K9 ISWSS UPGRADES Unity Connection 11.x 1 $ 0.00 $ 0.00 $ 0.00 
CON-ECMU-UNITYCN1 !Software 

!Pricing is based on an annual contract  
with an estimated start date of 0512212019 . 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
land is for 1 years(s) . 
!Maintenance contract start date is subject 
o product shipment if applicable. 

 
 

Hardware Part #: UNITYCN11-ENH-USR   SWSS UPGRADES One Unity Connection 10.x Enhanced   1 $ 22.00      18.00% $  18.04 $ 18.04 
CON-ECMU-UNITYEHR Voice 

Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 19.80. 
This contract covers  1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
to product shipment if applicable . 

 
 

SECTION  SUB TOTAL [FIRE STATION 4]: $ 3,867.99 
SECTION ESTIMATED TAXES [FIRE STATION 4]: $ 258.61 

SECTION GRAND TOTAL (FIRE STATION 4]: $ 4,126.60 

# Mfr Part # Description Qty List Price    Discount Unit Price Ext Price 

FIRE STATION 5 
Comments : 

1 CP-8B11-K9= Cisco IP Phone 8811 Series 5 $ 445.00 65 .00% $ 155.75 $ 778.75 
Manufacturer : CISCO 
Estimated Lead Time : Not Availab le 

2 Cisco ISR 4321 Bundle, wlUC License, CUBE-10 

 
 
 
 
 
 
 
 
 
 
 
 

 

ISR4321-V/K9 i=iS< " '""" ·w/UC Lireere, C"O> 1 $ 3,518.57 65.00% s 1,231.50 $ 1,231.50 
 

SL-4320-IPB-K9 
10 
P Base License for Cisco ISR 4320 Series 

 
1 

 
$ 0.00 

 
$ 0.00 

 
$ 0.00 

SL-4320-UC-K9 nified Communication License for Cisco ISR 1 $ 0.00 $ 0.00 $ 0.00 

 320 Series     
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Dimension Data Price Quotation • OCFA_7 Fire Station_Option 2 
Quote Number: 2994978 I Quote Date: 0412312019 I Quote Expiration Date: OSl2312019 

 

# Mfr Part # Description Qty List Price    Discount Unit Price Ext Price 

FIRE STATION 5 
Comments: 

PWR-4320-AC V\C Power Supply for Cisco ISR 4320 1 $ 0.00 $ 0.00 $ 0.00 
CAB-AC-CS V\C Power Cord, Type CS, US, Canada 1 $ 0.00 $ 0.00 $ 0.00 
MEM-FLSH-4G 14G Flash Memory for Cisco ISR 4300 (Soldered 1 $ 0.00 $ 0.00 $ 0.00 

pn motherboard) 
MEM-4320-4G 14G DRAM for Cisco ISR 4320 (Soldered on 1 $ 0.00 $ 0.00 $ 0.00 

motherboard) 
FL-CUBEE-5 ICUBE License(OLD OFFER)· 5 sessions(RTU 2 $ 0.00 $ 0.00 $ 0.00 

!Only) 
·Eos: s11512019 

SRST-EP :Cisco SRST - 1 SRST Endpoint License (E-Delivery s $ 30.00 65.00% $ 10.50 $ S2.50 
lsmart) 

SISR4300UK9-166 ICisco ISR 4300 Series IDS XE Universal 1 $ 0.00 $ 0.00 $ 0.00 
'EOS: 8/112019 

NIM-2FXSl4FXOP 12- Port FXSIFXS- EIDID and 4-Port FXO Network 1 $ 1,400 .00 65.00% s 490 .00 $ 490 .00 
Interface Module 

NIM-4FXO 14-port Network Interface Module - FXO 1 $ 1,000.00 6S.00% $ 350.00 $ 3SO.OO 
Universal) 

Manufacturer:  CISCO 
Estimated Lead Time: Not Available 

 

Hardware  Part  #: ISR4321-VIK9 SNTC-8X5XNBD Cisco ISR 4321 UC Bundle, PVDM4 1 $ 406 .85      18.00% s 333.62 $ 333 .62 
CON-SNT-tSR4321 V 32, UC L 

loricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rateis $ 366. 17. 
This contract covers  1 device(s) 
land is for 1 years(s). 
'Maintenance contract start date is subject 
110 product shipment if applicable. 

 
 

Hardware  Part #: SRST-EP SWSS UPGRADES Cisco SRST - 1 SRST Endpoint 5 $ 4.00      18.00% $ 3.28 $ 16.40 
CON-ECMU-SRSTGTEP License 

Pricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 3.60. 
This contract covers 5 device(s) 
and is for 1 years{s) . 
Maintenance contract start date is subject 
o product shipment if applicable. 

 
 

3 Top Level SKU For 9.x/1O.x User License ·eDelivery 
R-UCL-UCM-LIC-K9 Top Level SKU For 9.xl10.x User License · 

eDelivery 
1 $ 0.00  $ 0.00 $ 0.00 

LIC-CUCM-11X-ENH-A UC Manager- 11.x Enhanced Single User 5 $ 210 .00 65 .00% $ 73.50 $ 367.50 

 License      
LIC-CUCM- 11X-ESS-A UC Manager-11 .x Essential User License 2 $ 40.00 65.00% $ 14.00 $ 28 .00 
CUCM-VERS-11 .5 CUCM Software version 11.5 1 $ 0.00  $ 0.00 $ 0.00 
EXPWY-VE-E-K9 Cisco Expressway-E Server, Virtual  Edition 2 $ 0.00  $ 0.00 $ 0.00 
LIC-CUCM-11X-ENH UC Manager Enhanced 11.x License 5 $ 0.00  $ 0.00 $ 0.00 
LIC-EXP-AN Enable Advanced Networking Option 2 $ 0.00  $ 0.00 $ 0.00 
EXPWY-VE-C-K9 Cisco Expressway-C Server, Virtual Edition 2 $ 0.00  $ 0.00 $ 0.00 
LIC-CUCM-11X-ESS UC Manager Essential 11.x License 2 $ 0.00  $ 0.00 $ 0.00 
LIC-SW-EXP-K9 License Key Software Encrypted 4 $ 0.00  $ 0.00 $ 0.00 
LIC-EXP-GW Enable GW Feature (H323-SIP) 4 $ 0.00  $ 0.00 $ 0.00 
UC-EXP-TURN Enable TURN Relay Option 2 $ 0.00  $ 0.00 $ 0.00 
LIC-EXP-DSK Expressway Desktop Endpoint License 5 $ 0.00  $ 0.00 $ 0.00 
LIC·EXP·E Enable Expressway-E Feature Set 2 $ 0.00  $ 0.00 $ 0.00 
SW-EXP-8 .X·K9 Software Image for Expressway with Encryption 1 $ 0.00  $ 0.00 $ 0.00 

 , Version X8      
LIC-EXP·E·PAK Expressway Series, Expressway- E PAK 1 $ 0.00  $ 0.00 $ 0.00 
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Dimension Data Price Quotation - OCFA_7 Fire Station_Option 2 
Quote Number: 2994978 1 Quote Date: 0412312019 I Quote Ex piration Date: 0512312019 

 
# Mfr Part # Desc ription Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 5 
Comments: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4 

UC-EXP-SERIES 
LIC-UC-ENC 
UCM-PAK 
 
 
 

Hardware Part # : R-UCL-UCM-LIC-K 9 
CON-ECMU-RUCLUCK9 
 
 
 
 
 
 
 
 
 
 
Hardware Part #: LIC-CUCM- 11X- ENH-A 
CON-ECMU-LICXENHA 
 
 
 
 
 
 
 
 
 
 
 
Hardware Part #: LIC-CUCM-11X-ESS-A 
CON-ECMU-LICMESSA 

Enable Expressway Series Feature Set 
UC Encryption License 
UCMPAK 
Manufacturer: CISCO 
Estimated Lead Time: Not Avai lable 
 
SWSS UPGRADES Top Level SKU For 9. 
Pricing is based on an annual contract 
with an estimated start dale of 0512212019 . 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
lo product shipment if applicable. 
 
 

SWSS UPGRADES UC Manager- 11.x Enhanced Single 
User-Und 
Pricing is based on an annual contract 
with an estimated start dale of 0512212019. 
The annual rate is $ 33.30. 
This contract covers 5 device(s) 
and is for 1 years(s) . 
Maintenance contract start dale is subject 
to product shipment if applicable. 
 
 

SWSS UPGRADES UC Manager-11 .x Essential User 
License U 
Pricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 6.30. 
This contract covers  2 device(s) 
'<Jnd is for 1 years(s). 
Maintenance contract start date is subject 
to product shipment if applicable. 

4 
1 
1 

 
 
 
 

1 
 
 
 
 
 
 
 
 
 
 
 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
1 

 
1 

 
1 
2 
1 

 
 
 
 

1 

$ 0.00 
$ 0.00 
$ 0.00 

 
 
 

$ 0.00 
 
 
 
 
 
 
 
 
 
 

$ 37.00 
 
 
 
 
 
 
 
 
 
 
 
 
 

$ 7.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$ 0.00 
$ 110.00 

 
$ 0.00 

 
$ 0.00 
$ 0.00 
$ 0.00 

 
 
 
 

$ 0.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

18.00% 
 
 
 
 
 
 
 
 
 
 
 
 
 

18.00% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

65.00% 

$ 0.00 
$ 0.00 
$ 0.00 

 
 
 

$ 0.00 
 
 
 
 
 
 
 
 
 
 

$ 30.34 
 
 
 
 
 
 
 
 
 
 
 
 
 

$ 5.74 
 
 
 
 
 
 
 
 
 
 
 
 

$ 0.00 
$ 38.50 

 
$ 0.00 

 
$ 0.00 
$ 0.00 
$ 0 00 

 
 
 
 

$ 0.00 

$ 0.00 
$ 0.00 
$ 0.00 

 
 
 

$ 0.00 
 
 
 
 
 
 
 
 
 
 
 

$ 151.70 
 
 
 
 
 
 
 
 
 
 
 
 
 

$ 11.48 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$ 0.00 
$ 38.50 

 
$ 0.00 

 
$ 0.00 
$ 0.00 
$ 0.00 

 
 
 
 

$ 0.00 

Unity Connection 11.x Software 
UNtTYCN11-K9 Unity Connection 11.x Software 
UNITYCN11-ENH -USR bne Unity Connection 11.x Enhanced Voice Messaging 

User 
LIC-SPCHVIEW-DEMO ISpeechView Unity Connection Demo for 50 users 

or 6 monlhs 
UNITYCN11-PAK Unity Connection 11.x PAK 
UCXN-11X-SC-PORTS Unity Connection 11.x SpeechConnect Ports 
LIC-UC-ENC UC Encryption License 

Manufacturer:   CISCO 
Estimated Lead Time: Not Available 

 
Hardware Part # : UNITYCN11-K9 SWSS UPGRADES Unity Connection 11.x 
CON-ECMU-UNITYCN1 Software 

Pricing is based on an annual contract 
with an estimated start dale of 05122/2019. 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
and is for 1 years(s). 
Maintenance contract start date is subject 
lo product shipment if applicable. 
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Dimension  Data Price Quotation - OCFA_ 7 Fire Station_Option 2 
Quote Number: 2994978 1 Quote Date : 04/23/2019 J   Quote Expiration Date: 05/23/2019 

 
# Mfr Part # Description Qty List Price Discount Unit Price Ext Price 

FIRE STATION 5 
Comment s: 

 Hardware Part # : UNITYCN11-ENH-USR 
CON-ECMU·UNITYEHR 

SWSS UPGRADES One Unity Connection 10.x Enhanced 
Vo ice 
Pricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 19.80. 
This contract covers  1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
o product shipment if applicable . 

1 $ 22.00 18.00% $ 18.04 $ 18.04 

SECTION  SUB TOTAL [FIRE STATION 5): $ 3,867 .99 
SECTION ESTIMATED TAXES [FIRE STATION 5):  $ 258 .61 

SECTION GRAND TOTAL [FIRE STATION 5): $ 4,126.60 

# Mfr Part # Description Qty List Price Discount Unit Price Ext Price 

FIRE STATION 6 
Comments: 

1 CP-8811-K9= Cisco IP Phone 8811 Series 5 $ 445.00 65.00% $ 155.75 $ 778.75 
Manufacturer :CISCO      
Estimated Lead Time : Not Available      

2 Cisco JSR 4321 Bundle, w/ UC License, CUBE-10 
ISR4321-VIK9 K;isco ISR 4321 Bundle, wlUC License, CUBE 

10 
SL-4320-IPB-K9 IP Base License for Cisco ISR 4320 Series 
SL-4320-UC-K9  nified Communication License for Cisco ISR 

14320 Series 
PWR-4320-AC V\C Power Supply for Cisco ISR 4320 
CAB-AC-CS V\C Power Cord, Type C5, US, Canada 
MEM-FLSH-4G 14G Flash Memory Jar Cisco ISR 4300 (Soldered 

on molherboard) 
MEM-4320-4G 14G DRAM for Cisco ISR 4320 (Soldered on 

motherboard) 
FL-CUBEE-5 CUBE License(OLD OFFER)- 5 sessions(RTU 

PnlyJ 
*EOS: 6/1512019 

SRST-EP K;isco SRST • 1 SRST Endpoint License (E-Delivery 
$mart) 

SISR4300UK9 - 166 K;isco ISR 4300 Series IOS XE Universal 
*EOS: 8/1/2019 

NIM-2FXS/4FXOP  - Port FXS/ FXS- EIDID and 4-Port FXO Network 
Interface Module 

NIM-4FXO 14- port Network Interface Module - FXO 
(Universal) 
Manufacturer : CISCO 
Estimated Lead Time: Not Available 

 
Hardware Part # : ISR4321-V/K9 SNTC-8X5XNBO Cisco ISR 4321 UC Bundle, PVOM4 
CON-SNT-ISR4321V 32, UC L 

Pricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 366. 17. 
This contract covers 1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
o product  shipment if applicable. 

 
1 

 
$ 3,518.57 

 
65 .00% 

 
$ 1,231.50 

 
$ 1,231.50 

1 $ 0.00  $ 0.00 $ 0.00 
1 $ 0.00  $ 0.00 $ 0.00 

1 $ 0.00  $ 0.00 $ 0.00 
1 $ 0.00  $ 0.00 $ 0.00 
1 $ 0.00  $ 0.00 $ 0.00 

1 $ 0.00  $ 0.00 $ 0.00 

2 $ 0.00  $ 0.00 $ 0.00 

 
5 

 
$ 30 .00 

 
65 .00% 

 
$ 10.50 

 
$ 52 .50 

1 $ 0.00  $ 0.00 $ 0.00 

1 $ 1,400.00 65.00% $ 490.00 $ 490 .00 

1 $ 1,000.00 65.00% $ 350.00 $ 350.00 

 
 

1 

 
 

$ 406 .85 

 
 

18.00% 

 
 

$ 333 .62 

 
 

$ 333 .62 
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Dimension Data Price Quotat ion - OCFA_7 Fire Station_ Option 2 
Quote Number: 2994978 1 Quote Date: 0412312019 1 Quote Ex piration Date: 051231 019 

 
# Mfr Part # Description Qty List Price Discount Unit Price Ext Price 

FIRE STATION 6 
Comments : 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 

Hardware Part # : SRST-EP SWSS UPGRADES Cisco SRST - 1 SRST Endpoint 5 $ 4 .00 18.00% $ 3.28 $ 16.40 
CON- ECMU-SRSTGTEP License      IDricing is based on an annual contract      

with an estimated start date of 0512212019 .      
The annual rate is $ 3.60.      
This contract covers 5 device(s)      
land is for 1 years(s).      
'Maintenance contract start date is subject      
l•o procluct shipment if applicable .      

ITop Level SKU For 9.xl1O .x User License ·eDelive ry 
R-UCL-UCM-UC-K9 !Top Level SKU For 9.x/ 1O.x User License - 

Delivery 
UC-CUCM·11X-ENH -A UC Manager-11 .x Enhanced Single User 

License 
UC-CUCM-11X-ESS-A UC Manager-11.x Essential User License 
CUCM-VERS-11 .5 CUCM Software version 11.5 
EXPWY-VE-E-K9 Cisco Expressway-E Server, Virtual Edition 
UC-CUCM-11X-ENH UC Manager Enhanced 11.x License 
LIC-EXP-AN Enable Advanced Networking Option 
EXPWY·VE·C K9 Cisco Expressway-C Server, Virtual Edition 
UC-CUCM·11X-ESS UC Manager Essential 11.x License 
UC-SW-EXP-K9 License Key Software Encrypted 
UC-EXP-GW Enable GW Feature (H323-SIP) 
UC-EXP·TURN Enable TURN Relay Option 
UC-EXP-OSK Expressway  Desktop Endpoint License 
UC-EXP·E Enable Expressway-E Feature Set 
SW-EXP·8.X·K9 Software Image for Expressway with Encryption 

, Version X8 
UC-EXP·E·PAK Expressway  Series, Expressway -E PAK 
UC-EXP-SERIES Enable Expressway Series Feature Set 
UC-UC-ENC UC Encryption License 
UCM·PAK UCMPAK 

Manufacturer: CISCO 
Estimated Lead Time: Nol Available 

 

Hardware Part #: R-UCL·UCM·UC-K9   SWSS UPGRADES Top Level SKU For 9. 
CON-ECMU·RUCLUCK9 Pricing is based on an annual contract 

with an estimated start date of 0512212019 . 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
to product shipment if applicable. 

 
 

Hardware Part #: UC-CUCM-11X ENH·A SWSS UPGRADES UC Manager-11.x Enhanced Single 
CON-ECMU-UCXENHA User- Und 

Pricing is based on an annual contract 
with an estimated start date of 0512212019 . 
The annual rate is $ 33.30. 
This contract covers 5 device(s) 
and is for 1 years(s). 
Maintenance contract start date is subject 
to product shipment if applicable. 

 
1 

 
$ 0.00 

  
$ 0.00 

 
$ 0.00 

5 $ 210.00 65.00% $ 73.50 $ 367.50 

2 $ 40.00 65.00% $ 14.00 $ 28 .00 
1 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
5 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
4 $ 0.00  $ 0.00 $ 0.00 
4 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
5 $ 0.00  $ 0.00 $ 0.00 
2 $ 0.00  $ 0.00 $ 0.00 
1 $ 0.00  $ 0.00 $ 0.00 

1 $ 0.00  $ 0.00 $ 0.00 
4 $ 0.00  $ 0.00 $ 0.00 
1 $ 0.00  $ 0.00 $ 0.00 
1 $ 0.00  $ 0.00 $ 0.00 

 
 

1 

 
 

. $ 0.00 
  

 
$ 0.00 

 
 

$ 0.00 

 
 
 
 
 

5 

 
 
 
 
 

$ 37.00 

 
 
 
 
 

18.00% 

 
 
 
 
 

$ 30.34 

 
 
 
 
 

$ 151.70 
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Dimension Da'ta Price Quotation - OCFA_7 Fire Station_Option 2 
Quote  Number: 2994978  1  Quote  Date: 04/23/2019 I Quote  Expiration  Date: 05/23/2019 

 
  

# Mfr Part # Description Qty List Price    Discount Unit Price Ext Price 

FIRE STATION 6 
Comments: 

Hardware Part #: LIC-CUCM-11X-ESS-A SWSS UPGRADES UC Manager-11 .x Essential User 2 $ 7.00     18.00% $ 5.74 $ 11.48 
CON-ECMU-LICMESSA License U 

Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 6.30. 
Tl1is contract covers 2 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
to product shipment if applicable. 

 
 

4 Unity Connection 11.x Software 
UNITYCN11-K9 Unity Connection 11.x Software 1 $ 0.00 $ 0.00 $ 0.00 
UNITYCN11-ENH-USR One Unity Connection 11.x Enhanced Voice Messaging 1 $ 110.00 65 .00% $ 38.50 $ 38.50 

User 
LIC-SPCHVIEW -DEMO SpeechView Unity Connection Demo ror 50 users 1 $ 0.00 $ 0.00 $ 0.00 

or 6 months 
UNITYCN11-PAK Unity Connection 11.x PAK 1 $ 0.00 $ 0.00 $ 0.00 
UCXN-11X-SC-PORTS Unity Connection 11.x SpeechConnect Ports 2 $ 0.00 $ 0.00 $ 0.00 
LIC-UC-ENC UC Encryption License 1 $ 0.00 $ 0.00 $ 0.00 

Manufacturer: CISCO 
Estimated Lead Time: Not Available 

 
Hardware Part #: UNITYCN11-K9 SWSS UPGRADES Unity Connection 11.x 1 $ 0.00 $ 0.00 $ 0.00 
CON-ECMU-UNITYCN1 Software 

Pricing is based on an annual contract 
with an estimated start date of05!2212019 . 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
o product sl1ipment if applicable. 

 
 

Hardware Part #: UNJTYCN11-ENH-USR  SWSS UPGRADES One Unity Connection 10.x Enhanced   1 $ 22.00      18.00% $ 18.04 $ 18.04 
CON-ECMU-UNITYEHR Voice 

Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
The annual rate is $ 19.80. 
This contract covers  1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
o product shipment if applicable. 

 
 

SECTION  SUB TOTAL [FIRE STATION 6]: $ 3,867.99 
SECTION ESTIMATED TAXES [FIRE STATION 6]: 

SECTION GRAND TOTAL [FIRE STATION 6]: 

$ 258.61 

$ 4,126.60 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 7 
Comments : 

1 CP-8811-K9= Cisco IP Phone 8811 Series 5 $ 445 .00 65.00% $ 155.75 $ 778.75 
Manufacturer : CISCO 
Estimated Lead Time : Nof Available 

2 Cisco JSR 4321 Bundle, wlUC License, CUBE-10 

 
 
 
 
 
 
 
 
 
 
 
 

 

JSR4321-VIK9 ;ooo '3R '32' '""'" w/UC Uceo   . CUBE 1 $ 3 ,518.57 65.00% $ 1,231.50 $ 1,231.50 
 
SL-4320-IPB-K9 

10 
P Base License ror Cisco ISR 4320 Series 

 
1 

 
$ 0.00 

  
$ 0.00 

 
$ 0.00 

SL-4320-UC -K9 nified Communication License ror Cisco ISR 1 $ 0.00  $ 0.00 $ 0.00 

 320 Series      
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Dimension  Data Price Quotation - OCFA_7 Fire Station_Option 2 
Quote Number: 2994978 I Quote Date: 0412312019 I Quote Expiration Date: 051231:.:019 

 
# Mfr Part # Description Qty List Price Discount Unit Price Ext Price 

FIRE STATION 7 
Comments: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 

PWR-4320-AC 
CAB-AC-C5 
MEM-FLSH-4G 
 
MEM-4320-4G 

FL-CUBEE-5 

 
SRST-EP 

SISR4300UK9- 166 

NIM-2FX Sl4FXOP 

NIM-4FXO 

 
 
 
 
Hardware Part #:  ISR4321-V/K9 
CON-SNT-ISR4321V 
 
 
 
 
 
 
 
 
 
 
 
Hardware Part # : SRST-EP 
CON- ECMU-SRSTGTEP 

C Power Supply for Cisco ISR 4320 
C Power Cord, Type C5, US, Canada 

14G Flash Memory for Cisco ISR 4300 (Soldered 
pn motherboard) 
14G DRAM for Cisco ISR 4320 (Soldered on 
riotherboard) 
K;UBE License(OLD OFFER)- 5 sessions(RTU 
Klnly) 

·ms : s11512019 
K:isco SRST - 1 SRST Endpoint License (E-Delivery 
Smart) 
K:isco ISR 4300 Series IOS XE Universal 

'EOS: 81112019 
12-Port FXSIFXS-EIDID and 4-Port FXO Network 
Interface Module 
14-port Network Interface Module - FXO 
(Universal) 
Manufact urer: CISCO 
Estimated Lead Time: Not Available 

 
SNTC-8X5 XNBD Cisco ISR 4321 UC Bundle, PVDM4 
32, UC L 

Pricing is based on an annual contract 
wi/11 an estimated start date of 0512212019. 
The annual rate is $ 366. 17. 
This contract covers  1 device(s) 
and is for 1 years(s) . 
Maintenance contract start date is subject 
o product st1ipment if applicable . 

 
 

SWSS UPGRADES Cisco SRST - 1 SRST Endpoint 
License 
Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
T/Je annual rate is $ 3.60. 
This contract covers  5 device(s) 
and is for 1 years(s). 
Maintenance contract start date is subject 
+o product shipment if applicable. 

1 
1 
1 

 
1 

 
2 

 
 

5 
 

1 
 

1 
 

1 
 
 
 
 
 

1 
 
 
 
 
 
 
 
 
 
 
 
 

5 

$ 0.00 
$ 0.00 
$ 0.00 

 
$ 0.00 

 
$ 0.00 

 
 

$ 30.00 
 

$ 0.00 
 

$ 1,400.00 
 

$ 1,000.00 
 
 
 
 
 

$ 406.85 
 
 
 
 
 
 
 
 
 
 
 
 
 

$ 4.00 

 
 
 
 
 
 
 
 
 
 
 

65.00% 
 
 
 
 

65 .00% 
 

65.00% 
 
 
 
 
 

18.00% 
 
 
 
 
 
 
 
 
 
 
 
 

18.00% 

$ 0.00 
$ 0.00 
$ 0.00 

 
$ 0.00 

 
$ 0.00 

 
 

$ 10.50 
 

$ 0.00 
 

$ 490.00 
 

$ 350.00 
 
 
 
 
 

$ 333.62 
 
 
 
 
 
 
 
 
 
 
 
 

$ 3.28 

$ 0.00 
$ 0.00 
$ 0.00 

 
$ 0.00 

 
$ 0.00 

 
 

$ 52.50 
 

$ 0.00 
 

$ 490 .00 
 

$ 350 .00 
 
 
 
 
 

$ 333.62 
 
 
 
 
 
 
 
 
 
 
 
 

$ 16.40 

Top Level SKU For 9.x/ 1O.x User License - eDelivery 
R-UCL-UCM-LIC-K9 Top Level SKU For 9.xl10.x User License - 

eDelivery 
UC-CUCM-11X-ENH-A UC Manager- 11.x Enhanced Single User 

License 
UC-CUCM-11X-ESS -A UC Manager-11 .x Essential User License 
CUCM-VERS- 11.5 CUCM Software version 11.5 
EXPWY-VE-E- K9 Cisco Expressway-E Server. Virtual Edition 
UC-CUCM- 11X- ENH UC Manager Enhanced 11.x License 
UC-EXP-AN Enable Advanced Networking Option 
EXPWY-VE-C- K9 K:isco Expressway-C Server , Virtual Edition 
UC-CUCM-11X-ESS UC Manager Essential 11.x License 
UC-SW-EXP-K9 License Key Software Encrypted 
UC-EXP-GW Enable GW Feature (H323-SIP) 
UC-EXP-TURN Enable TURN Relay Option 
UC-EXP-OSK Expressway Desktop Endpoint License 
UC-EXP-E Enable Expressway-E Feature Set 
SW-EXP-8.X- K9 Software Image for Expressway wit h Encryption 

, Version X8 
UC-EXP-E-PAK Expressway Series. Ex pressway-E PAK 

 
1 

 
$ 0.00 

  
$ 0.00 

 
$ 0.00 

5 $ 210.00 65.00% $ 73.50 $ 367.50 

2 $ 40 .00 65.00% $ 14.00 $ 28.00 
1 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
5 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
4 $ 0.00 $ 0.00 $ 0.00 
4 $ 0.00 $ 0.00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
5 $ 0.00 $ 0 00 $ 0.00 
2 $ 0.00 $ 0.00 $ 0.00 
1 $ 0.00 $ 0.00 $ 0.00 

1 $ 0.00 $ 0.00 $ 0.00 
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Dimension D<lta Price Quotation - OCFA_7 Fire Station_Option 2 
Quote  Number: 2994978  1 Quote Date: 04/23/2019 1 Quote  Expiration Date: 05/23/20 19 

 
# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 7 
Comments : 

UC-EXP-SERIES Enable Expressway Series Feature Set 4 $ 0.00 $ 0.00 $ 0.00 
LIC-UC-ENC UC Encryption License  1 $ 0.00 $ 0.00  $ 0.00 
UCM-PAK UCMPAK 1 $ 0.00 $ 0.00 $ 0.00 

!Manufacturer: CISCO 
Estimated Lead Time : Not Available 

 
Hardware Part #: R-UCL-UCM-LIC-K9  lswss UPGRADES Top Level SKU For 9. 1 $ 0.00 $ 0.00 $ 0.00 
CON-ECMU-RUCLUCK9 IPricing is based on an annual conlract 

with an estimated start date of 0512212019 . 
The annual rate is $ 0.00. 
This contract covers  1 device(s) 
land is for 1 years(s) . 
Maintenance contract start date is subj ect 
to produc t shipment if applicable. 

 
 

Hardware Part #: LIC-CUCM-11X-ENH-Alswss UPGRADES UC Manager-11.x Enhanced Single 5 $ 37.00 18.00% $ 30.34 $ 151.70 
 

CON-ECMU-LICXENHA User-Und 
Pricing is based on an annual contract 

 with an estimated start date of 0512212019. 

 The annual rate is $ 33.30. 
This contract covers 5 device(s) 

 land is for 1 years(s) . 

 Maintenance contract start date is subj ect 

 to product shipment if applicable. 

 

Hardware Part # : LIC-CUCM-11X-ESS-AISWSS UPGRADES UC Manager-11.x Essential User 2 $ 7.00 18.00% $ 5.74 $ 11.48 
CON-ECMU-LICMESSA License U 

Pricing is based on an annual contract 
with an estimated start date of 0512212019. 
T/Je annual rate is $ 6.30. 
This contract covers 2 device(s) 
and is for 1 years(s). 
Maintenance contract start date is subject 
to product shipment if applicable. 

 
 

4 Unity Connection 11.x Software 
UNITYCN11-K9 Unity Connection 11.x Software 1 $ 0.00  $ 0.00 $ 0.00 
UNITYCN11-ENH-USR One Unity Connection 11.x Enhanced Voice Messaging 1 $ 110.00 65.00% $ 38.50 $ 38.50 

 User      
LIC-SPCHVIEW -DEMO SpeechView Unity Connection Demo tor 50 users 1 $ 0.00  $ 0.00 $ 0.00 

 or 6 months      
NITYCN11-PAK Unity Connection 11.x PAK 1 $ 0.00  $ 0.00 $ 0.00 

UCXN-11X-SC-PORTS Unity Connection 11.x SpeechConnect Ports 2 $ 0.00  $ 0.00 $ 0.00 
LIC-UC-ENC UC Encryption License 1 $ 0.00  $ 0.00 $ 0.00 

 !Manufacturer : CISCO      
 Estimated Lead Time : Not Ava ilable      
 
Hardware Part #: UNITYCN11-K9 isWSS UPGRADES Unity Connection 11.x 1 $ 0.00  $ 0.00 $ 0.00 
CON-ECMU-UNITYCN1 !softwa re  

 loricing is based on an annual contract 

 with an estimated start date of 0512212019 . 

 The annual rate is $ 0.00. 

 This contract covers  1 device(s) 

 land is for 1 years(s) . 

 !Maintenance contract start date is subject 

 o prod uct shipment if applicable. 
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Dimension Data Price Quotation - OCFAJ Fire Station_ Option 2 
Quote  Number: 2994978 1  Quote  Date: 04/23/2019 IQuote  Expiration  Date: 05/23/::l019 

 
# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

FIRE STATION 7 
Comments : 

Hardware Part # : UNITYCN11-ENH-USR 
CON-ECMU-UNITYEHR 

WSS UPGRADES One Unity Connection 1O.x Enhanced 
11/oice 
lpricing is based on an annual contract 

1 $ 22.00 18.00% $ 18.04 $ 18 04 

 with an estimated start date of 0512212019 .      
 The annual rate is $ 19.80.      
 This contract covers 1 device(s)      
 and is for 1 years(s) .      
 Maintenance contract start date is subject 

o product  shipment if applicable. 
     

 
 
 

# Mfr Part # Description Qty List Price   Discount Unit Price Ext Price 

BUSINESS EDITION 
Comments : 

1 Cisco Business Edition 7000M (MS) Appliance, Export Restr SW 
BE7M-M5-K9 Cisco Business Edition 7000M (M5) Applia nce 1 $ 30,915.00 65.00% $ 10,820.25 $ 10,820.25 

 . Export Restr SW      VMW-VS6 -FND-K9 Embedded License, Cisco UC Virt. Foundation 1 $ 2,499.00 65.00% $ 874.65 $ 874.65 

 6.x  (2-socket)      
CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North 2 $ 0.00  $ 0.00 $ 0.00 

 America      BE7K-CPU 2.6 GHz 6132/ 140W 14C/19.25MB Cache/DDR4 1 $ 0.00  $ 0.00 $ 0.00 

 2666MHz      BE7K-RAM 16GB DDR4-2666-M Hz RDIMM/PC4-21300/single 6 $ 0.00  $ 0.00 $ 0.00 

 rank/x4/1 .2v      
BE7K-RAIDCTRLR Cisco 12G Modular RAID controller with 4GB 1 $ 0.00  $ 0.00 $ 0.00 

 ache      BE7K-DISK 300GB 12G SAS 10K RPM SFF HOD 14 $ 0 00  $ 0.00 $ 0.00 
R2XX-RAID5 Enable RAID 5 Setting 1 $ 0.00  $ 0.00 $ 0.00 
BE7K-NIC1 Intel i350 Quad Port 1Gb Adapter 2 $ 0.00  $ 0.00 $ 0.00 
BE7K-PCIERISER Riser 1B incl 3 PCle slots (x8, xB, x8): all 1 $ 0.00  $ 0.00 $ 0.00 

 slots from CPU1      
BE7K-PSU Cisco UCS 1050W AC Power Supply for Rack 2 $ 0.00  $ 0.00 $ 0.00 

 Server      
 Manufacturer : CISCO      
 Estimated Lead Time: Not Available      
Hardware Part #: BE7M-M5 -K9 SNTC-24X7X4 Cisco Business Edition 7000M (MS) 1 $ 768.75 18.00% $ 630.38 $ 630.38 
CON-SNTP-BE7MM5K9 pplia      Pricing is based on an annual contract 

with an estimated start date of 0512212019. 
The annual rate is $ 691.88. 
This contract covers  1 device(s) 
iand is for 1 years(s) . 
Maintenance contract start date is subje ct 
to product shipment if applicable. 

 
 

· Hardware Part # : VMW-VS6-FND-K9 SWSS UPGRADES Embedded License, Cisco UC Virt. 1 $ 300.00 18.00% $ 246.00  $ 246.00 
CON-ECMU-VMWVS6FN Foundat     "-.._, 

Pricing is based on an annual contract 
wit/ 1 an estimated start date of 0512212019. 
The annual rate is $ 2 70.00. 
This contract covers 1 device(s) 
and is for 1 years(s). 
Maintenance contract sta11 date is subject 
to product shipment if applicable. 

 
SECTION  SUB TOTAL [FIRE STATION 7]: $ 3,867.99 

SECTION ESTIMATED TAXES [FIRE STATION 7]: $ 258.61 

SECTION GRAND TOTAL [FIRE STATION 7]: $ 4,126.60 
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Dimension  Data Price Quotation - OCFA_7 Fire Station_Option 2 
Quote Number: 2994978 1 Quote Date: 04/23/2019 1 Quote Expiration Date: 05/23/2019 

 
 
# Mfr Part # 

 
Description 

 
Qty 

 
List Price  Discount Unit Price 

 
Ext Price 

BUSINESS EDITION 
Comments : 

SECTION SUB TOTAL [BUSINESS EDITION) : $ 12,571.28 
SECTION ESTIMATED TAXES [BUSINESS EDITION): $ 906 .36 

SECTION GRAND TOTAL [BUSINESS EDITION) : $ 13,477.64 

 PROFSERVICES Professional Services 
Enaineerina Notes : 

    $ 65,752.32 

  SECTION SUB TOTAL [NON-SECTION) : $ 65,752.32 
SECTION GRAND TOTAL [NON,SECTION] : $ 65,752.32 

 
 

QUOTE SUB TOTAL: $ 119,436.27 

ESTIMATED TAXES : $ 3,678.23- 
QUOTE GRAND TOTAL · $ 123,114.50 

 
PRODUCT  SUMMARY 

 
EXT PRICE 

Producl $ 47,460 .33 

OEM Mainlenance $ 6,223.62 

Logistics Charge $ 0.00 

Professional Service $ 65 ,752.32 

Total $ 119,436.27 
 

 

'EOS: The End-oF- Sale dale is the last dale to order the associated Cisco product through Dimension Data. The product is no longer for sale beyond that date. 
 

Interested in Leasing ? A 36--month lease for All Items on this quoteis $ 3, 738. 13 month. 
Please note 'Agreement Term' below is budgetary based on Lease Rate Factor 0.0299 per US Leasing Table. 

 

Agreement Te rm: 
End of Lease Option 

Quote # 

_ posalE<pi   !!o_12. 
_ .Bu !<l il.ry Quote Tota  !__  

Mont  ly  Payments 
LRF (per US Leasing 

Table) 

36  Month 
FMV 

2994978 
05/23/2019 

!3,114.50 
$ 3,738 .13 

 
0.0299 

 

 
These estimates exclude shipping and taxes. All leases are subject to credit approval, equipment  verification and soft cost verification and applicable lease agreement. 

 
If you /Jave any questions or inquiries please contact Dimension Data at edward.lucas@dimensiondata.com . 

 

Dimension Data Supply Chain Services Limited ( DDCC) logistic fee does not cover : VAT , Duties, Pre & Post shipment inspections , registering companies for importation, 
import licences (for importation and encryption), Importation Permissions etc . We advise where possible but they are still costs for the importer of record to cover . 

 
 
 
 

By signing below you agree to Dimension Data's "Standard Terms & Conditions" provided above. 
Please reFer to the Terms and Conditions For any additional instructions and/or contact your Client Manager should you have any questions. 

 

Quote  Number 299497 8   
 

 
 

Signature 
 

 

Print Name -Title - - 

PIace And  Date ------------------------------------------- 
 
 
 
 
 

mailto:edward.lucas@dimensiondata.com
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1413368.1 

- 
Q) 

- 

0 

dimension A 
data A& 

 

GGV OCFA Transition: VoIP Deployment 
 
 
 

 
'tom 
0 

c: 
Q) 

E 
('a 

"" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
0 
0 
N 
c 
.§ 

>"' 

Dimension Data Contact Details 
We welcome any enquiries regarding this document , its content, structure , or scope . Please contact: 

Christopher Sanchez - Solution Architect , Mobile Phone: 1 619 820 5456 

Dimension Data North America , Inc. 
5000 Hopyard Road 
Suite 450 
Pleasanton, CA  94588 

 
 
 

1 925 226 8378 
[8] chris.sanchez@dimensiondata.com 

This Statement of Work will be void after June 08, 2019 , unless a signed complete copy of this document 
is provided to Dimension Data by that date. Dimension Data reserves the right to vary the terms of this 
document in response to errors identified in its content , changes to the specifications or additional 
information made available by OCFA . Any such changes will be as agreed to in writing by the parties. 
This SOW and its contents are deemed confidential information and by accepting it Client agrees not to 
disclose or share it with any third-party other than as may be agreed in writing by the Parties or as may 
be set forth in a definitive agreement between the Parties. 

The term "Client" as used in this document means  the same as the term "Customer" as used in 
Dimension Data's Standard Terms and Condition or any master agreement that is applicable between 
OCFA and Dimension Data. 

 

Company Confidential - Client I Vendor Information © Dimension 
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o   Install and configure (1) Cisco Unified Computing System (UCS) Business 
Edition 7000M (BE7M-M5-K9) at OCFA's Regional Fire Operations and Training 
Center  (RFOTC). 

 
1.1.2 Call Control 

 
Implementation of Cisco Unified Communications Manager specific features : 
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o Configuration of up to (56) Cisco IP phones across 7 sites 
- FS81 - 25 phones 
- FS82 - 5 phones 
- FS83 - 5 phones 
- FS84 - 5 phones 
- FS85 - 5 phones 
- FS86 - 6 phones 
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- FS80 - 5 phones 

o Configuration based on discovery session and standard Dimension Data 
database document. 

o Configuration is limited to licensed features. 
 
1.1.3 Messaging 

o   Configure up to (19) mailboxes across 7 sites 
o   Test (7) random mailboxes 

 
1.1.4 Endpoints 

• Install/deploy (56) Cisco IP phones across 7 sites 

o  (56) Cisco 8811 Unified IP Phone 

1.1.5 Voice Gateways 
• Configure (1) Cisco voice gateways at each of the 7 sites 

o   FS81 - ISR4331-V/K9: Cisco ISR 4331 UC Bundle 

o FS82 - ISR4321-V/K9: Cisco ISR 4321 UC Bundle 

o  FS83 - ISR4321-V/K9: Cisco ISR 4321 UC Bundle 

o  FS84 - ISR4321-V/K9: Cisco ISR 4321 UC Bundle 

o  FS85 - ISR4321-V/K9: Cisco ISR 4321 UC Bundle 

o   FS86 - ISR4321-V/K9: Cisco ISR 4321 UC Bundle 

o    FS80 - ISR4321-V/K9: Cisco ISR 4321 UC Bundle 

• Configure Cisco Survivable Remote Site Telephony  (SRST): configure basic support 
for (56) phones 

 
1.1.6 End-user Training 

• On-site classroom training: 
 

Basic IP Phone, Voicemail, Software Client Training: 
 

In order to deliver a comprehensive review of the new phone system to the current OCFA 
user population, Dimension  Data will deliver 

o (8) one-hour classroom end-user training session 
 

To support classroom or train-the-trainer session, Dimension Data intends to provide 
these training sessions immediately following the deployment of each site . However, 
due to the fluid work schedule of the firefighters , the training schedule will be agreed 
upon in a timely manner after the completion of the project. The Dimension Data Project 
Manager will confirm training schedule during project kickoff call. 
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1.1.7 Administrator Knowledge Transfer 
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The installation engineers of the IP telephony system will review  the  as -built configuration 
and provide a configuration overview of the IP  telephony  system . Dimension Data strongly 
recommends that administrators attend instructor -led formal training on the products. 

Included with this proposal Dimension Data will provide up to (4) hours of basic system 
administrator briefing. 

 
1.1.8 Cutover/Migration 

 
(1) four-hour day of support on-site/remote during the first regular business day following 
the migration event of each site. 

 



 

1413368.1 

Company Confidential - Client I Vendor Information 
© Dimension Data North America , Inc. 

Page 6 of 19 



 

1413368.1 

- 
Q) 

- 

0 

0 

dimension & 
data A& 

 

GGV OCFA Transition: VoIP Deployment 
 
 
 

 
'tom 
0 

c: 
Q) 

E 
('a 

"" 

 
2. 

 
 
 
 
 
 
 
 

2.1. 

 
Scope  Definition 

 
This scope definition will describe the technical solutions being delivered by this 
Statement of Work . 

 
If any of the assumptions in this scope definition are not met by OCFA or are proven to 
be inaccurate , then the scope , timing or fees for this engagement may be changed at 
Dimension Data's discretion . These changes will be managed through the  project change 
control process and may affect the project schedule and cost. 

 

OCFA GGV Stations 

2.1.1 Assumptions 
 

For  the  purpose  of  this  Statement  of  Work  related  to  the  GGV  Station's  phones, 
Dimension Data has assumed that: 

• Dimension Data may decide to stage the equipment at our off -site staging facility 
and then ship equipment to site for final implementation. At OCFA's request, OCFA 
personnel may visit the staging center to participate in the staging process . Visits 
must be coordinated through the Dimension Data project manager. 

• Dimension Data understands that the install sites are active fire stations with lim ited 
storage capabilities. Due to this, if staging is required, Dimension Data will direct 
any/all hardware to OCFA 's RFOTC site. OCFA agrees to provide adequate space 
and access to stage the equipment. 

o Dimension Data understands and agrees that access to any  OCFA  sites  will require 
escorts and advance notice 

o Dimension Data understands that the install sites are active first responder public 
safety life emergency fire houses and agree not to obstruct the firefighters in any 
way. 

• For Cisco UC application upgrades being performed remotely; VPN remote access is 
required to perform the upgrade. Cisco WebEx is not a substitute for VPN. 

• Dimension Data reserves the right to perform work and provide support remotely . 
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2.1.2 Exclusions 
 

The following assumptions and exclusions have been made in arriving at the cost and 
effort estimates for this project, and therefore , should be provided or procured by OCFA: 

• Any item, task, equipment , or service not listed or provided for in this Statement of 
Work is not included in this project, including those exclusions expressly stated 
below 
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• Filling out of Database document. 

• Network configuration. 

• Environmental variables, such as UPS power or cooling 

• Fiber optic integrity 

• Desktop connections 

• Printer connections 

• Ancillary device connections 

• Applications issues and troubleshooting 

• Server rebooting and connections 

• Upgrades to existing equipment 

• Premise facilities and any cabling (patch cables, special cables, serial cables, etc.) 

• Network nomenclatures 

• Telecommunication circuits provisioning, troubleshooting and tracking 

• PBX integration , configuration or troubleshooting 

• Gathering the following information 

o First/last  name 
o   Extensions 
o Location 
o Floor plan 

Username 
Department/group 
Building 
Floor number 

o Jack numbers by closet 

• Additional time and budget may be required through the project change 
management process if user information and user location provided is not accurate 

• Loading dock access for receiving equipment 

• Adequate floor space to store and stage the equipment 

• Access to a secure area for staging and configuration 

• Adequate power to terminate the equipment 

• Network access to terminate the equipment 

• Disposal services to remove boxes and packing materials 
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Table 1 Acceptance Criteria 
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Milestone   Acceptance Criteria 

1 Inception • The project kick-off meeting is complete 
• OCFA has been presented with Dimension Data deployment 

methodology, team roles and responsibilities 

• OCFA has been given a baseline MS Project Plan or Schedule 

2 Definition • Completion of requirement workshops 

3 Build • OCFA has reviewed and approved the Detailed Design and 
Acceptance Test Procedure 

• Staged equipment delivered to production sites 

4 Deployment • The solution has been configured, deployed , and tested as 
detailed in the Requirements and Acceptance Test Procedure 

• The solution has been in production for one week with no critical 
issues which impact enterprise call routing 

• All Training and Knowledge Transfer as described in the Scope 
Deliverables has been delivered 

• OCFA has been delivered all final Documents and Test Plans 

5 Close • Post implementation review 
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3. Implementation  Approach 
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Dimension Data's Primer solution delivery framework, embraces a suite of world -class 
delivery services and project management capabilities . Primer is structured to provide 
the most relevant and scalable solution and to deliver it on time, accurately and cost 
effectively by ensuring risk, time and resources are managed throughout the project 
lifecycle. 

 
Primer is aligned with the key principles of PRINCE2 and the fundamentals embedded 
in the Project Management Body of Knowledge (PMBOK) provided by the Project 
Management Institute (PMI). Further details will be provided in the Project Management 
Plan to be delivered in early stages of the delivered solution . 

 

3.1. Timelines 
 

The engagement will commence on a mutually agreed date, after allowing time to assemble 
project resources. Dimension Data anticipates this will  be within  four  (4) weeks of receiving 
a signed copy of this Statement of Work and OCFA 's purchase order. 

 
This Statement of Work has been quoted with the following timeframes to accomplish the 
tasks in each of the stages. The duration of the project will be validated during the 
Definition stage. Any changes to the duration will be handled via the Change 
Management  process. 

 
The total duration of the project is estimated to be 8 weeks . However, Dimension Data 
understand the urgency to complete this deployment and will do everything in its power 
to complete the project ahead of schedule. 

1 weeks 
 

1 weeks 
 

Build 
 
 
 

Close 

1 weeks 
 

4 weeks 
 

1 weeks 

Table 2 Project Duration 
 

The project schedule is subject to the following lead times: 
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Inception 

Definition 

Deployment 

2. 
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Equipment lead 
time can be up to 
ten (10) weeks 
from date of receipt 
of official order . 
A lead time of four 
(4) weeks may be 
required for any 
project resources . 
Weekend work, if 
applicable, may 
require a lead time 
of six (6) weeks. 
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Actual  lead times will be confirmed on receipt of a OCFA purchase order and the 
schedule will be adjusted accordingly. 
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If OCFA cancels scheduled work less than ten (10) business days prior to the sc heduled 
work commencement , Dimension Data may invoice OCFA for the scheduled time at 
Dimension Data's normal hourly rate ($21O per hour) for each resource that become idle 
plus any travel costs incurred as a result of the cancellation. If Dimension Data is unable 
to perform part of the services as scheduled due to a failure by OCFA to perform its 
obligations, for such period that Dimension Data is prevented from such performance , 
Dimension Data may invoice OCFA at Dimension Data's normal hourly rate ($210 per 
hour) for resources that become idle. 

Dimension Data may invoice OCFA at Dimension Data's normal hourly rate ($210 per 
hour) to perform a system audit and remediation if it is deemed necessary by Dimension 
Data to validate system functionality as a result of client implemented modifications that 
were not approved by the Dimension Data Project Manager. 
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4.1. Pricing Summary 
 

This Statement of Work is based  on a fixed price, fixed outcome basis. The pricing 
provided in this document is valid until June 08, 2019 and is subject to change if not 
accepted by that date . 

 
 

Table 3 Pricing Summary 

* All prices exclude VAT/GST/local sales or other taxes and duties. 

** This price is based upon Dimension Data's current understanding of OCFA requirements 
and service assumptions and is subject to change if such requirement or assumptions 
change . 

 

4.2. Pricing  Assumptions 
• Invoices shall be generated by Dimension Data on completion of a payment -related 

milestone or as otherwise specified in the payment milestones section. Completion 
of these milestones shall be confirmed by written client approva l; which will be 
obtained from OCFA by the Dimension Data Project Manager or as otherwise 
specified in governing terms. 

• Dimension Data reserves the right to invoice for any work delivered against 
milestones delayed due to OCFA or their vendors . 

• In the event that undisputed payments are not received in accordance with agreed 
upon payment terms , all project work may be halted until such time as payments are 
received by Dimension Data. 

• The pricing assumes work will be undertaken during normal working hours (Monday 
through Friday 8:30AM to 5:30PM local time , excluding Dimension Data observed 
holidays) except planned cutovers that are part of the scope of this Statement of 
Work .  Should overtime work be undertaken, either at the request of , or through 
default on the part of OCFA , Dimension Data reserves the right to invoice OCFA for 
the difference between cost of effort at normal hourly rates and the cost of 
Dimension Data's standard overtime rates. 

• Any item not identified and defined within Section 3 (Scope Definition) of this 
Statement of Work is out of scope. The Dimension Data Project Manager will 
evaluate all out of scope request and activity .  Out of scope and after hours 

 
 
 
 
 

Total Fixed Cost 

 

USO $65,752.32 

2 Estimated Accommodation, Subsistence and Travel USO $0.00 

Total* USO $65,752.32 
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Table 4 Milestone Payments Table 
 

4.4. Travel, Accommodation  and Out of Pocket Expenses 
 

No travel and accommodation has been allotted for in this Statement of Work. Should 
travel and accommodation be required it will be charged at the rates detailed in the table 
below unless otherwise agreed to by both Parties. Dimension Data will obtain OCFA's 
prior consent before incurring any travel or accommodation expenses: 

 

  
 

Domestic travel by taxi At cost 

Domestic travel by private car Parking expenses , tolls , etc. at cost 

Rental car (and fuel) At cost 

Air Travel (economy) At cost 

Accommodation  (hotel/motel) At cost 

Out of Pocket expenses At cost 

Table 5 Travel and Living Costs 
 

4.5. Maintenance and Support 
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No maintenance and support is included in this  Statement of Work, but if required, an 
example of Dimension Data's support offering (UPTIME) can be provided upon request. 

Item Maximum Charge 

Component   Due Amount due 
as a %  

Services 50% On PO 

Services 50% On project sign off. 

Services Change Request 100% As defined in Change Request 

Accommodation , subsistence 
and  travel 

100%  
On order 
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5. 

 
5.1. 

 
Statement of Work Acceptance Sheet 

Governing Terms 

This Statement of Work  is governed by the Terms and Conditions of Sale available at 

c: 
Q) 

E 
Q) 

('a 

 
 

5.2. 

http://www .dimensiondata.com/rqn /na/legal/ Pages/ Home.aspx 
incorporated herein by reference. 

 
Acceptance 
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By signing below, the parties hereby confirm acceptance and agreement of this 
Statement of Work (OCFA - GGV OCFA Transition: VoIP Deployment - May 09, 2019) 
and acknowledge and agree that is subject to and governed by the above referenced 
Dimension Data Terms and Conditions of Sale without additional or modified terms. 
OCFA further acknowledges and agrees it has the ability to access the document 
provided in the URL and waives any claims and defenses to the validity of enforceability 
of the Dimension Data Terms and Conditions of Sale arising from any electronic 
submission of it to OCFA . 

 
 
 

Dimension Data North America, Inc. Orange County Fire Authority 
 
 
 
 
 

Signature Signature 
 
 
 

Mark McGrath, Area Operations Director 
 

Print Name and Title Print Name and Title 
 
 
 

May 09, 2019 
 

Date Date 
 
 
 

OCFA should return this entire document along with the signed Statement of Work 
Acceptance Sheet via email to chris.sanchez@dimensiondata.com . 

http://www/
mailto:chris.sanchez@dimensiondata.com
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Address Web Site 
 

Orange County Fire Authority 
https://www .ocfa.org/ 

1 Fire Authority  Road 

Irvine, CA 92602 

Client Contacts Contact  Information 
 

Scott Johnson Email: scottjohnson@ocfa .org 

Phone: 714.573.6437 

 

  
 

William  Affeldt 

Sales Consultant 

Phone: 760-315-7350 

Email: William.Affeldt@dimensi ondata .com 

Chris Sanchez 

Solution Architect 
Phone: 619-820-5456 

Email: Chris.Sanchez@dimensiondata.com 

Table 6 Contact Information 
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Dimension Data Contacts Contact  Information 
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Appendix  B Client Responsibilities  to the Project 
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The following items are responsibilities that OCFA must fulfill as part of the project. 

1. In order to avoid delays to the project: 
a. OCFA must review the documentation/deliverables within two (2) business 

days of receipt of the document , except where mutually agreed and stated 
in the schedule. 

b. If due to OCFA requirements , any documentation /deliverables require more 
than two (2) reviews, then client acknowledges that project delays and 
additional costs may be incurred. 

2. . OCFA  is responsible for supplying all infrastructure components to 
successfully 

deliver the  project . Hardware, software licenses, network , and environments 
supplied by Dimension Data are excluded from this requirement . 

3. . OCFA will be responsible for all aspects of data quality , availability, backups 
and restores required to successfully deliver the  project. 

4. OCFA will provide site access , security escorts (if required), parking and a suitable 
work area to the project team. 

5. OCFA will provide internal staff as per the schedule or as reasonably required 
including , but not limited to: 
a. Project Manager to manage OCFA deliverables, resources and activity as 

per the agreed schedule . 
b. Availability of appropriate OCFA representatives at necessary requirements , 

design and planning workshops , testing and validation activities. 
c. Points of contact (as appropriate) for user groups and network systems 

administrators. 
d. Provide access to network information, diagrams , site floor plans or site 

assistance , indicating outlet location, station number, user name, and station 
type for each site. 

e. Third-party vendor coordination not specifically included in the scope of this 
Statement of Work . 

f . Supplying third-party resources to assist in interfacing with  third-party equipment. 
6 . 
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The successful 
execution and 
completion of user 
acceptance testing . 

Ensure that Dimension Data personnel who attend OCFA site are instructed on all 
relevant health and safety regulations and criteria. 
Ensuring all dependencies  (resources , input data, etc.) that this engagement may 
have on other OCFA projects is met. 



 

1413368.1 

- 
-
 

0 

0 

dimension & 
data A& 

 

GGV OCFA Transition: VoIP Deployment 
 
 
 

 
'tom 
0 

c: 
Q) 

E 
Q) 

('a 

"" 
 
 
 
 
 
 
 
 
 

"' 
C\I 

"0' 
>- 

"' 
0 
0 
C\I 
c 
.§ 

>"' 

 
10. Ensuring all dependencies required for the implementation of this project are provided 

to Dimension Data in line with the Dependency Matrix that will be maintained during 
the course of the project. 

11. OCFA agrees to provide Dimension Data with 24x7 VPN remote  access to all devices 
that are part of the solution to any Dimension Data resources charged with installing 
or configuring devices included in the solution. 

12. OCFA will provide reasonable access to OCFA sites  and facilities, including 
computer equipment, telecom equipment , work space and telephone access for 
Dimension Data's use during the project. 

13. OCFA will provide proper security clearances and/or escorts as required to access 
the site for equipment installation and maintenance . 

14. OCFA will provide any special safety equipment  if required for the site. 
15. OCFA will provide adequate  secured storage areas on the site(s) for Dimension 

Data equipment for the duration of the project. 
16. OCFA will install and verify the operation of all external communications equipment 

not provided by Dimension Data (equipment not included in the Dimension Data bill 
of materials) . This equipment will be installed, tested, and deemed to be operational 
prior to Dimension Data's arrival at OCFA site. 

17. OCFA will notify Dimension Data of any hardware and/or software upgrades or any 
other changes within OCFA's network at least 30 business days prior to this install 
or upgrade. 

18. OCFA will , when requested by Dimension Data, provide the OCFA building layouts 
including the floor plan, cabling and power location for all applicable sites. 

19. OCFA agrees that any delays caused by the carrier on the installation, termination , 
provisioning or activation of circuits may be charged at the  out-of-scope  hourly rate. 

20. . OCFA will ensure that all circuits have been clearly labeled, identifying with 
what component of network equipment it is to be used. 

21. . OCFA will provide all the cabling required to complete the installation that is  
not included with this equipment. Cabling will be delivered to the installation site 
prior to the arrival of the Dimension Data installation time. This include s desktop  
patch cords, closet patch cords, patch panels, etc. All cabling longer than 20 feet 
will be installed by OCFA and will be labeled with an indication of what the  
cabling supports. 

22. OCFA will prepare the installation site. In particular, ensure that proper 
environmental conditions are met and adequate power (including UPS) is 
available. On-site installation delays caused by the lack of completed site 
preparation or failure to meet any responsibilities as specified above on the part 
of OCFA will be billed at the prevailing Field Engineer time and materials basis at 
the hourly rates set forth hereunder. Any additional costs incurred by OCFA as a 
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result of delays caused other than by Dimension Data shall be the sole 
responsibility of OCFA. 
OCFA will provide technician or end user to test functionality of equipment once 
installation  is complete. 
All circuits will be cross connected, demarcation extended and  terminated  by OCFA 
or a certified wiring contractor. If Dimension Data is required to perform cabling 
or circuit extensions , OCFA will be billed as per the appropriate time and material 
rate to complete the task. 
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Appendix C Change Management Process 
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The management of change during the project lifecycle is critical to successful delivery. 
Change management will effectively control change and variations to scope, cost and 
time. The Statement of Work Version 2.00 will form the baseline for this process. 

 
The change management process is as follows: 

1. Initiation: Identify and document the requested change (Change Request) (i.e. 
stating the reason for change , the person who has logged the requested change, 
etc.). 

2. Evaluation: Determine: 
a. Effort to analyze the impact: Determine the estimated effort and cost to perform 

the change impact  analysis.  Depending  on  this  assessment  and the project 
tolerances the change could be rejected unless OCFA has agreed to fund the 
change impact analysis . 

b. Change Impact Analysis: Should the analysis from 'a .' above either be 
within the projects set tolerances or OCFA has agreed to fund the change 
impact analysis , then Dimension Data assigns an impact analysis owner and 
performs the impact analysis (i.e. determine the effort, impact and cost of 
the change). 

3. . Approval : OCFA is required to agree to and sign off on the change request form. 
This may require an additional  purchase order to be provided by  OCFA. An 
approved Change Request is also known as a Contract Variation  Order (CVO) 
even if it does not include any additional charges as it represents a formal change 
to the project scope. 

4. Implementation:  Dimension Data implements the change. 
5. Close Out: OCFA is required to verify and sign off that the change has been 

implemented correctly within five (5) days of change implementation  and completion. 
 

Changes may be initiated by OCFA as a result of functional or feature requirement 
changes , market or regulatory requirements . Situations may occasionally arise where 
Dimension Data initiates a change request , providing OCFA with more flex ible options. 
In such situations attention is directed to the impact and risks of such a change on 
existing project objectives . 

 
Requested changes to the agreed upon project baseline will be identified, documented , 
and the impact will be assessed. This assessment may be billable.  At completion of the 
assessment , change activity will be  carried out upon a greement by OCFA and subject to 
any additional charges agreed to by Dimension Data and OCFA . 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3E 
May 23, 2019 Consent Calendar 

Contract Award for Normalized Difference Vegetation Index 
Aerial Imaging Services 

 
Contact(s) for Further Information 
Dave Anderson, Deputy Chief daveanderson@ocfa.org 714.573.6006 
Emergency Operations Bureau 

Brian Norton, Division Chief briannorton@ocfa.org 714.573.6761 
Special Operations Division 
 
Summary 
This agenda item is submitted for approval to award a contract to Eagle Aerial Solutions to provide 
a Normalized Difference Vegetation Index (NDVI) aerial imaging and analysis. The imagery will 
be utilized to map the areas of infestation and identify and prioritize infested trees for removal. 
 
Prior Board/Committee Action 
At its October 25, 2018, meeting, the Board of Directors accepted a 2017 CAL FIRE Fire 
Prevention Grant for Invasive Tree Pest Mitigation and Fuels Reduction. 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to execute the proposed Professional Services 

Agreement with Eagle Aerial Solutions for aerial imaging and analysis services in an amount 
not to exceed $266,616. 

2. Authorize the Purchasing Manager to execute two optional one-year renewals for additional 
services in an amount not to exceed $60,000 annually ($346,616 total for the three-year 
contract period through 2022). Additional services will include refinement of imagery and 
educational outreach/interpretation of imagery. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for this contract is available in the existing FY2018/19 Wildland Budget from CAL FIRE 
grant. 
 
Background 
OCFA received a CAL FIRE grant to collect and analyze aerial imagery to assist in the detection 
of trees infested with invasive beetles.  The imagery will be utilized to identify areas of infestation 
and prioritize tree removal. 
 
This grant is designed as a multi-step comprehensive approach to address the escalating problem 
of invasive tree pests in Orange County, which have resulted in increased fire danger, due to the 
accumulation of dead and dying trees throughout the County. 
  

mailto:daveanderson@ocfa.org
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The aerial imagery will be used as the foundational component of the grant through defining the 
scope and extent of the beetle infestation on a Countywide scale. The goals are to stop the spread 
of invasive tree pests, reduce the accumulation of dead and dying materials caused by the tree 
pests, limit the spread into currently uninfested areas, and reduce the related wildfire risks and 
associated greenhouse gas emissions. 
 
Request for Proposal (RFP) Process 
On December 11, 2018, RFP RO2336 was issued to solicit competitive proposals for aerial 
imaging and analysis services. A non-mandatory pre-proposal meeting was held on December 20, 
2018, with six firms attending the meeting. Final proposals were due on January 9, 2019, and five 
responsive proposals were received.  The proposals were evaluated based on the criteria and point 
structure as defined in the RFP: method of approach (40), qualifications & experience (35), and 
proposed costs (25).  Following the written proposal evaluation, the evaluation committee 
conducted interviews with the representatives from Eagle Aerial Photography, Inc., Lidar 
America, Inc., and Digital Mapping, Inc.  Upon completion of the proposal evaluation and 
interviews, Eagle Aerial Photography, Inc. was the number one ranked firm in the RFP process. 
 
The proposal from Eagle Aerial Photography, Inc. offers extensive services with experienced 
personnel, specialized equipment, and long standing and proven results from other public agencies.  
This firm has a strong customer base and has partnered up with an analytics firm specialized in 
vegetation health analysis, forecasting, and other services as required for project completion. 
Additional information on the evaluation scoring is provided in Attachment 1. 
 
Recommendation 
Staff is recommending the award of the contract to Eagle Aerial Solutions, the number one ranked 
firm in the RFP process and approval and authorization for the Purchasing Manager to execute a 
contract for an initial amount of $226,616 and renew the contract for two additional years in the 
amount of $60,000 annually (total contract amount for initial three years is $346,616). 
 
Attachment(s) 
1. Evaluation Scoring 
2. Proposed Agreement (Posted on-line at OCFA.org) 



RO2336 – NDVI Aerial Imaging Services 
Summary of Evaluation Scores and Pricing 

1 

Cost Proposal 
Evaluators 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
A. Method of Approach (40) 38 40 36 38 38 38 32 38 20 38 38 34 24 38 16

B. Qualifications & Experience (35) 33.25 35 31.5 35 31.5 29.75 24.5 31.5 17.5 33.25 35 29.75 24.5 31.5 10.5

C.  Proposed Costs (25) 6.28 6.28 6.28 14.15 14.15 14.1487 25 25 25 3.03 3.03 3.03 7.85 7.85 7.85

Sum of Proposal Scores 77.5 81.3 73.8 87.1 83.6 81.9 81.5 94.5 62.5 74.3 76.0 66.8 56.3 77.3 34.3
Ranking 3 3 2 1 2 1 2 1 4 4 5 3 5 4 5
Written Sum of Ranking

Interview/Questions (30) 30 30 30 13.5 18 15 10.5 12 15 0 0 0 0 0 0

Sum of Interview Ratings 30.0 30.0 30.0 13.5 18.0 1.5 10.5 12.0 1.5 0.0 0.0 0.0 0.0 0.0 0.0

Total of both written & presentation 107.5 111.3 103.8 100.6 101.6 83.4 92.0 106.5 64.0 74.3 76.0 66.8 56.3 77.3 34.3

Ranking with Presentation 1 1 1 2 3 2 3 2 4 4 5 3 5 4 5
Sum of Ranking w/Interview

Hana Resources, 
Inc.

$552,500 

12

Lidar America, Inc.

$118,385.58 

vScenario LLC

$213,395 

1478 4

7 12 14

$67,000 

Eagle Aerial 
Photography

$266,616 

3 9

Digital Mapping, Inc.

                       Attachment 1
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ORANGE COUNTY FIRE AUTHORITY 
PROFESSIONAL SERVICES AGREEMENT 

 
 

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made 
and entered into this ___ day of May, 2019, by and between the Orange County Fire 
Authority, a public agency, hereinafter referred to as “OCFA”, and Eagle Aerial 
Photography Services, Inc., a Corporation, hereinafter referred to as “Firm”.  OCFA and 
Firm are sometimes individually referred to herein as a “Party” and collectively as the 
“Parties”. 

 
RECITALS 

 
WHEREAS, OCFA requires the services of a qualified firm to provide Normalized 

Difference Vegetation Index (NDVI) aerial imaging and analysis services as requested in 
RFP RO2336, hereinafter referred to as “Project”; and 

 
WHEREAS, Firm has submitted to OCFA a proposal dated January 9, 2019, a 

copy of which is attached hereto as Exhibit “A” and is incorporated herein by this reference 
(“Proposal”); and 

 
WHEREAS, based on its experience and reputation, Firm is qualified to provide 

the necessary services for the Project and desires to provide such services; and 
 
WHEREAS, OCFA desires to retain the services of Firm for the Project. 
 
NOW, THEREFORE, in consideration of the promises and mutual agreements 

contained herein, OCFA agrees to employ and does hereby employ Firm and Firm agrees 
to provide professional services as follows: 

 
AGREEMENT 

 
1. PROFESSIONAL SERVICES 
 

1.1 Scope of Services 
 
In compliance with all terms and conditions of this Agreement, Firm shall 

provide those services specified in Firm’s Proposal attached hereto as Exhibit “A.” The 
Scope of Services includes by reference and by addendum: (1) OCFA’s Request for 
Proposal, RFP RO2336, dated December 18, 2018 (“RFP”), (2) Firm’s Proposal, as 
modified by Firm’s Best and Final Offer dated April 5, 2019, and (3) any amendments, 
addendums, change orders, or modifications mutually agreed upon by the parties hereto 
(“Services” or “Work”).   Firm warrants that all Services shall be performed in a competent, 
professional and satisfactory manner in accordance with all standards prevalent in the 
same profession in the State of California.  Firm represents and warrants that it and all 
employees, subconsultants and subcontractors providing any Services pursuant to this 

sherrywentz
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Agreement shall have a sufficient skill and experience to perform the Services.  All 
Services shall be completed to the reasonable satisfaction of the OCFA.  In the event of 
any inconsistency between the terms contained in the Firm’s Proposal, OCFA’s RFP  
and/or the terms set forth in the main body of this Agreement, the terms set forth in the 
main body of this Agreement and then the RFP shall govern, in that order. 

 
1.2 Compliance with Law 
 
All Services rendered hereunder shall be provided in accordance with all 

laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any federal, 
state or local governmental agency of competent jurisdiction. 

 
1.3 Licenses and Permits 
 
Firm shall obtain at its sole cost and expense such licenses, permits and 

approvals as may be required by law for the performance of the Services required by this 
Agreement. 

 
1.4 Familiarity with Work 
 
By executing this Agreement, Firm warrants that Firm (a) has thoroughly 

investigated and considered the Work to be performed, (b) has investigated the site of 
the Work and become fully acquainted with the conditions there existing, (c) has carefully 
considered how the Work should be performed, and (d) fully understands the facilities, 
difficulties and restrictions attending performance of the Work under this Agreement.  
Should the Firm discover any latent or unknown conditions materially differing from those 
inherent in the Work or as represented by OCFA, Firm shall immediately inform OCFA of 
such fact and shall not proceed with any Work except at Firm’s risk until written 
instructions are received from the Contract Officer. 

 
1.5 Care of Work 
 
Firm shall adopt and follow reasonable procedures and methods during the 

term of the Agreement to prevent loss or damage to materials, papers or other 
components of the work, and shall be responsible for all such damage until acceptance 
of the work by OCFA, except such loss or damages as may be caused by OCFA’s own 
negligence. 

 
1.6 Additional Services 
 
Firm shall perform services in addition to those specified in the Proposal 

when directed to do so in writing by the Contract Officer, provided that Firm shall not be 
required to perform any additional services without compensation.  Any additional 
compensation not exceeding ten percent (10%) of the original Agreement sum must be 
approved in writing by the Contract Officer.  Any greater increase must be approved in 
writing by the Purchasing Manager. 
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2. TIME FOR COMPLETION 
 
The time for completion of the Services to be performed by Firm is an essential 

condition of this Agreement.  Firm shall prosecute regularly and diligently the work of this 
Agreement according to the schedules set forth in Firm’s proposal.  Firm shall not be 
accountable for delays in the progress of its work caused by any condition beyond its 
control and without the fault or negligence of Firm.  Delays shall not entitle Firm to any 
additional compensation regardless of the party responsible for the delay. 

 
3. COMPENSATION OF FIRM 
 

3.1 Compensation of Firm 
 
For the Services rendered pursuant to this Agreement, Firm shall be 

compensated and reimbursed, in accordance with the Firm’s Best and Final Offer dated 
April 5, 2019 set forth in Exhibit “A,” in an amount not to exceed Two Hundred Sixty-Six 
Thousand, Six Hundred Sixteen Dollars and Eleven Cents ($266,616.11) for the Initial 
Contract Term and Sixty Thousand Dollars ($60,000) annually for additional services 
requested during any Additional Contract Term(s). . 

 
3.2 Method of Payment 
 
In any month in which Firm wishes to receive payment, Firm shall no later 

than the first working day of such month, submit to OCFA in the form approved by OCFA’s 
Director of Finance, an invoice for Services rendered prior to the date of the invoice.  
OCFA shall pay Firm for all expenses stated thereon which are approved by OCFA 
consistent with this Agreement, within thirty (30) days of receipt of Firm’s invoice. 

 
3.3 Changes 
 
In the event any change or changes in the work is requested by OCFA, the 

parties hereto shall execute an addendum to this Agreement, setting forth with 
particularity all terms of such addendum, including, but not limited to, any additional fees.  
Addenda may be entered into: 

 
A. To provide for revisions or modifications to documents or 

other work product or work when documents or other work product or work is required by 
the enactment or revision of law subsequent to the preparation of any documents, other 
work product or work; 

 
B. To provide for additional services not included in this 

Agreement or not customarily furnished in accordance with generally accepted practice 
in Firm’s profession. 
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3.4 Appropriations 
 
This Agreement is subject to and contingent upon funds being appropriated 

therefore by the OCFA Board of Directors for each fiscal year covered by the Agreement.  
If such appropriations are not made, this Agreement shall automatically terminate without 
penalty to OCFA. 

 
4. PERFORMANCE SCHEDULE 
 

4.1 Time of Essence 
 
Time is of the essence in the performance of this Agreement. 
 
4.2 Schedule of Performance 
 
All Services rendered pursuant to this Agreement shall be performed within 

the time periods prescribed in Firm’s Proposal, attached hereto as Exhibit “A”.  The 
extension of any time period specified in Exhibit “A” must be approved in writing by the 
Contract Officer. 

 
4.3 Force Majeure 
 
The time for performance of Services to be rendered pursuant to this 

Agreement may be extended because of any delays due to unforeseeable causes beyond 
the control and without the fault or negligence of the Firm, including, but not restricted to, 
acts of God or of a public enemy, acts of the government, fires, earthquakes, floods, 
epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually severe 
weather if the Firm shall within ten (10) days of the commencement of such condition 
notify the Contract Officer who shall thereupon ascertain the facts and the extent of any 
necessary delay, and extend the time for performing the Services for the period of the 
enforced delay when and if in the Contract Officer’s judgment such delay is justified, and 
the Contract Officer’s determination shall be final and conclusive upon the parties to this 
Agreement. 

 
4.4 Term 
 
This Agreement shall commence on the date first written above and 

continue in full force and effect for twelve (12) months, unless earlier terminated in 
accordance with Sections 8.5 or 8.6 of this Agreement (“Initial Contract Term”).  
Thereafter, OCFA at its sole discretion may extend the Agreement for up to two (2) 
additional twelve (12) month terms (each an “Additional Contract Term”).   
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5. COORDINATION OF WORK 
 

5.1 Representative of Firm 
 
The following principal of the Firm is hereby designated as being the 

principal and representative of Firm authorized to act in its behalf with respect to the work 
specified herein and make all decisions in connection therewith: Wayne Tate, President  

 
It is expressly understood that the experience, knowledge, capability and 

reputation of the foregoing principal is a substantial inducement for OCFA to enter into 
this Agreement.  Therefore, the foregoing principal shall be responsible during the term 
of this Agreement for directing all activities of Firm and devoting sufficient time to 
personally supervise the Services hereunder. The foregoing principal may not be 
changed by Firm without the express written approval of OCFA. 

 
5.2 Contract Officer 
 
The Contract Officer shall be David Erickson, Wildland Resource Planner, 

unless otherwise designated in writing by OCFA.  It shall be the Firm’s responsibility to 
keep the Contract Officer fully informed of the progress of the performance of the Services 
and Firm shall refer any decisions that must be made by OCFA to the Contract Officer.  
Unless otherwise specified herein, any approval of OCFA required hereunder shall mean 
the approval of the Contract Officer. 

 
5.3 Prohibition Against Subcontracting or Assignment 
 
 5.3.1  No Subcontracting Without Prior Approval. The 

experience, knowledge, capability and reputation of Firm, its principals and employees, 
and the Firm Representative were a substantial inducement for OCFA to enter into this 
Agreement.  Therefore, Firm shall not contract with any other entity to perform in whole 
or in part the Services required hereunder without the express written approval of OCFA.  

 
   5.3.2    Provisions in the Event Subcontractor(s) Are 

Authorized.  If Firm is authorized to subcontract any part of the Services as provided in 
Section 5.3.1, Firm shall be responsible to OCFA for the acts and omissions of its 
subcontractor(s) and subconsultant(s) in the same manner as it is for persons directly 
employed.  For purposes of this Agreement, all persons engaged in the performance of 
Services will be considered employees of Firm.  OCFA will deal directly with and will make 
all payments to Firm.  Nothing contained in this Agreement shall create any contractual 
relationships between any subcontractor and OCFA.   Firm shall ensure that all 
subcontractor insurance requirements set forth in Section 6 below (including its 
subsections) are complied with prior to commencement of Services by each 
subcontractor.   

 
5.3.2.1 Withholding Payment for Non-Authorized 

Subcontractors.  OCFA shall have the right to withhold payment from Firm 
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for Services performed by any subcontractor or subconsultant performing 
Services but not authorized in writing by OCFA, or regarding which the 
insurance or other requirements under this Agreement have not been 
satisfied.   
  
 5.3.3    Assignments.  Neither this Agreement nor any interest 

herein may be assigned, transferred, conveyed, hypothecated, or encumbered voluntarily 
or by operation of law, whether for the benefit of creditors or otherwise, without the prior 
written approval of OCFA. Transfers restricted hereunder shall include the transfer to any 
person or group of persons acting in concert of more than twenty five percent (25%) of 
the present ownership and/or control of Firm, taking all transfers into account on a 
cumulative basis.  In the event of any such unapproved transfer, including any bankruptcy 
proceeding, this Agreement shall be void.  No approved transfer shall release Firm or any 
surety of Firm from any liability hereunder without the express written consent of OCFA. 

 
5.4 Independent Contractor 
 

5.4.1 The legal relationship between the Parties is that of an 
independent contractor, and nothing herein shall be deemed to make Contractor, or any 
of its personnel, an OCFA employee.  During the performance of this Agreement, Firm 
and its officers, employees, and agents shall act in an independent capacity and shall not 
act as OCFA officers or employees.  Firm will determine the means, methods and details 
of performing the Services subject to the requirements of this Agreement.  The personnel 
performing the Services under this Agreement on behalf of Firm shall at all times be under 
Firm’s exclusive direction and control.  Neither OCFA nor any of its officials, officers, 
employees, agents or volunteers shall have control over the conduct of Firm or any of its 
officers, employees, or agents, except as set forth in this Agreement.  Firm, its officers, 
employees or agents, shall not maintain a permanent office or fixed business location at 
OCFA’s offices.  OCFA shall have no voice in the selection, discharge, supervision, or 
control of Firm’s officers, employees, representatives or agents or in fixing their number, 
compensation, or hours of service.  Firm shall pay all wages, salaries, and other amounts 
due its employees in connection with the performance of Services under this Agreement 
and shall be responsible for all reports and obligations respecting them, including but not 
limited to social security income tax withholding, unemployment compensation, workers’ 
compensation, and other similar matters.  OCFA shall not in any way or for any purpose 
be deemed to be a partner of Firm in its business or otherwise a joint venturer or a 
member of any joint enterprise with Firm. 

 
   5.4.2 Firm shall not incur or have the power to incur any debt, 
obligation, or liability against OCFA, or bind OCFA in any manner. 

 
   5.4.3 No OCFA benefits shall be available to Firm, its officers, 
employees, or agents, in connection with the performance of any Work or Services under 
this Agreement.  Except for professional fees paid to Firm as provided for in this 
Agreement, OCFA shall not pay salaries, wages, or other compensation to Firm for the 
performance of any Work or Services under this Agreement.  OCFA shall not be liable for 
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compensation or indemnification to Firm, its officers, employees, or agents, for injury or 
sickness arising out of performing any Work or Services hereunder.  If for any reason any 
court or governmental agency determines that the OCFA has financial obligations, other 
than pursuant to Section 2 herein, of any nature relating to salary, taxes, or benefits of 
Firm’s officers, employees, representatives, agents, or subconsultants or subcontractors, 
Firm shall defend, indemnify, and hold harmless OCFA from and against all such financial 
obligations. 
 

5.6 Employee Retirement System Eligibility Indemnification 
  

 5.6.1 In the event that Firm or any employee, agent, or 
subcontractor of Firm providing any Work or Services under this Agreement claims or is 
determined by a court of competent jurisdiction to be eligible for enrollment in an 
employee retirement system as an employee of the OCFA, Firm shall indemnify, defend, 
and hold harmless OCFA against: (1) all such claim(s) and determination(s); (2) for the 
payment of any employee and/or employer contributions for employee retirement system 
benefits on behalf of Firm or its employees, agents or subcontractors; and (3) the payment 
of any penalties and interest on such contributions which would otherwise be the 
responsibility of the OCFA. 
 
                                5.6.2 Notwithstanding any other agency, state or federal policy, 
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees, 
agents, and subcontractors providing any Work or Services under this Agreement shall 
not qualify for or become entitled to, and hereby agree to waive any claims to, any 
compensation, benefit, or any incident of employment by OCFA, including but not limited 
to eligibility to enroll in PERS as an employee of OCFA and entitlement to any contribution 
to be paid by OCFA for employer contribution and/or employee contributions for PERS 
benefits. 
 

6. INSURANCE AND INDEMNIFICATION 
 

6.1 Compliance with Insurance Requirements.  Firm shall obtain, 
maintain, and keep in full force and effect during the term of this Agreement, at its sole 
cost and expense, and in a form and content satisfactory to OCFA, all insurance required 
under this section.  Firm shall not commence any Services under this Agreement unless 
and until it has provided evidence satisfactory to OCFA that it has secured all insurance 
required under this section.  If Firm’s existing insurance policies do not meet the insurance 
requirements set forth herein, Firm agrees to amend, supplement or endorse the policies 
to meet all requirements herein. 

 
6.2 Types of Insurance Required.  Without limiting the indemnity 

provisions set forth in this Agreement, Firm shall obtain and maintain in full force and 
effect during the term of this Agreement, including any extension thereof, the following 
policies of insurance: 
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 6.2.1 Professional Liability/Errors and Omissions Insurance 
("PLI").  Firm shall obtain and maintain PLI insurance applicable to each licensed 
profession practiced by Firm.  Firm shall maintain PLI insurance with per-claim and 
aggregate limits no lower than one million dollars ($1,000,000.00) each occurrence and 
two million dollars ($2,000,000.00) aggregate.  Covered professional services shall 
specifically include all Services to be performed under the Agreement and the policy shall 
be endorsed to delete any exclusions that may exclude coverage for claims within the 
minimum PLI Limits for the Services to be performed under this Agreement. 

 
  6.2.1.1  The PLI policy shall be endorsed to delete any 

Contractual Liability Exclusion. The PLI shall include contractual liability coverage 
applicable to this Agreement.  The policy must “pay on behalf of” the insured, and include 
a provision establishing the insurer’s duty to defend the insured. 

 
  6.2.1.2 If the PLI policy of insurance is written on a 

“claims-made” basis, the policy shall be continued in full force and effect at all times during 
the term of this Agreement, and for a period of three (3) years from the date of the 
completion of all Services provided hereunder (the "PLI Coverage Period").  If any PLI 
policy is replaced, cancelled, non-renewed, discontinued, or otherwise terminated, or if 
the limits of a PLI policy are reduced or the available coverage depleted below the 
required minimum coverage amounts for any reason during the PLI Coverage Period, 
Firm shall immediately obtain replacement PLI coverage meeting the requirements of this 
Section 6.2.1.  Such replacement coverage shall satisfy all requirements herein, and shall 
include coverage for the prior acts or omissions of Firm during the time period during 
which any Services were performed.  The coverage shall be evidenced by either a new 
policy evidencing no gap in coverage, or by obtaining separate extended “tail” coverage 
with the present or new carrier or other insurance arrangements providing for complete 
coverage, either of which shall be subject to the written approval by the OCFA. 

 
  6.2.1.3 If the PLI policy is written on an “occurrence” basis, 

the policy shall be continued in full force and effect during the term of this Agreement, or 
until completion of the Services provided for in this Agreement, whichever is later.  In the 
event of termination of the PLI policy during this period, new coverage shall immediately 
be obtained, and written evidence of the policy shall be immediately provided to OCFA, 
to ensure PLI coverage during the entire course of performing the Services. 

 
  6.2.1.4 Firm shall not perform any Services at any time during 

which required types or amounts of PLI insurance are not in effect, and OCFA shall have 
no obligation to pay Firm for Services performed while required PLI insurance is not in 
effect. 

 
6.2.2 Commercial General Liability Insurance.   Firm shall obtain 

and maintain, in full force and effect throughout the term of this Agreement, Insurance 
Services Office (ISO) Form CG 00 01 covering CGL on an “occurrence” basis, including 
products and completed operations, property damage, bodily injury and personal & 
advertising injury with limits no less than one million dollars ($1,000,000.00) per 
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occurrence. If a general aggregate limit applies, either the general aggregate limit shall 
apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate 
limit shall be twice the required occurrence limit. CGL insurance shall be provided on an 
occurrence-based coverage form; a "claims made" CGL policy is not acceptable. Firm 
shall maintain CGL insurance with per-claim, aggregate and products and operations 
completed limits no lower than the minimum CGL coverage limits set forth above.  
Defense costs shall be paid in addition to the limits.  The policy shall contain no 
endorsements or provisions limiting coverage for any of the following: (1) contractual 
liability; (2) cross liability exclusion for claims or suits by one insured against another; or 
(3) any other exclusion contrary to this Agreement. 

 
6.2.3 Automobile Liability Insurance. Firm shall obtain and maintain, in 

full force and effect throughout the term of this Agreement, a policy of Automobile liability 
insurance written on a per occurrence basis with limits of at least one million dollars 
($1,000,000.00) combined limit for each occurrence covering bodily injury, disease and 
property damage. Defense costs shall be paid in addition to the policy limits.  The policy 
shall specifically include coverage for owned, non-owned, leased, and hired automobiles, 
and be endorsed to eliminate any exclusion applicable to any of them. 

 
6.2.4 Workers’ Compensation Insurance.  Firm shall obtain and 

maintain, in full force and effect throughout the term of this Agreement, a policy of 
Workers’ Compensation Insurance in at least the minimum statutory amounts, and in 
compliance with all other statutory requirements applicable in the State of California.  Firm 
hereby waives on its own behalf, and shall obtain an endorsement from its workers’ 
compensation insurer waiving on the insurance company's behalf, all rights of 
subrogation against the OCFA, its board members, officials, officers, employees, agents 
and volunteers.   

 
        6.2.4.1  If subconsultants or subcontractors are used, Firm 

shall require each of its subconsultants and subcontractors, if any, to waive all rights of 
subrogation, and to obtain endorsements from the subconsultants'/subcontractors' 
workers’ compensation insurers waiving all rights of subrogation, against the OCFA, its 
board members, officials, officers, employees, agents and volunteers.   

 
         6.2.4.2 Firm and each of its subconsultants and 

subcontractors shall also maintain, in full force and effect throughout the term of this 
Agreement, Employer’s Liability Insurance with limits of at least one million dollars 
($1,000,000.00) per injury or illness. 

 
6.3 Acceptability of Insurers.  Each insurance policy required by this 

section shall be issued by a licensed company authorized to transact business by the 
Department of Insurance for the State of California with a current rating of A-:VII or better 
(if an admitted carrier), or a current rating of A:X or better (if offered by a non-admitted 
insurer listed on the State of California List of Approved Surplus Line Insurers (LASLI)), 
by the latest edition of A.M. Best’s Key Rating Guide, except that the OCFA will accept 
workers’ compensation insurance from the State Compensation Fund.  In the event the 
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OCFA determines that the Services to be performed under this Agreement creates an 
increased or decreased risk of loss to the OCFA, the Firm agrees that the minimum limits 
of the insurance policies may be changed accordingly upon receipt of written notice from 
the OCFA.   

 
  6.3.1 Firm shall immediately replace any insurer whose A.M. 

Best rating drops below the levels specified herein with an insurer that meets the minimum 
requirements herein. 

 
6.4 Specific Insurance Provisions and Endorsements.  Required 

insurance policies shall not be in compliance if they include any limiting provision or 
endorsement that has not been submitted to the OCFA for written approval.  Required 
insurance policies shall contain the following provisions, or Firm shall provide 
endorsements on forms approved by the OCFA to add the following provisions to the 
insurance policies: 

 
    6.4.1  CGL and Auto Liability Endorsements.  The policy 

or policies of insurance required by this Agreement for CGL and Automobile Liability 
Insurance shall be endorsed as follows: 

 
   6.4.1.1 Additional Insured: The OCFA, its board 

members, officials, officers, employees, agents and volunteers, shall be additional 
insureds; and 

 
      6.4.1.1.1 Additional Insured Endorsements: 

Additional insured endorsements shall not (1) be restricted to “ongoing operations”, (2) 
exclude “contractual liability”, (3) restrict coverage to “sole” liability of Firm, (4) contain 
any other exclusions contrary to the Agreement; or (5) contain special limitations on the 
scope of protection afforded to additional insureds. 

 
   6.4.1.2  Primary, Non-Contributing.  Each CGL and 

Auto Liability insurance policy shall be endorsed to be primary and any other insurance, 
deductible, or self-insurance maintained by the OCFA, its board members, officials, 
officers, employees, agents or volunteers, shall not contribute with the primary insurance.   

 
  6.4.2  Notice of Cancellation:  Each policy of any type shall 

be endorsed to provide that coverage shall not be suspended, voided, cancelled, or 
modified, or reduced in coverage or in limits, except after thirty (30) days prior written 
notice has been provided to the OCFA.  Notwithstanding the foregoing, if coverage is to 
be suspended, voided, or cancelled because of Firm’s failure to pay the insurance 
premium, the notice provided by the insurer to OCFA shall be by not less than ten (10) 
days prior written notice.  (A statement that notice will be provided "in accordance with 
the policy terms" or words to that effect is inadequate to meet the requirements of this 
Section).  
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   6.4.2.1  Pre-Payment of Policy Premium.  If for any 
reason an insurer declines to issue an endorsement certifying that it will notify OCFA in 
accordance with section 6.4.2, Firm shall either obtain insurance from another insurer 
who will provide the required notice endorsement or shall provide evidence satisfactory 
to OCFA that the entire policy premium for the full term of that policy has been pre-paid 
such that the risk of non-payment of premiums during the term of the policy has been 
eliminated. 

 
  6.4.3 ACORD Forms Will Not Be Accepted in Lieu of 

Endorsements.  By executing this Agreement, Firm certifies that it has – prior to 
execution of this Agreement - confirmed that its insurance company will issue each of the 
endorsements required by this Agreement.  Firm also certifies that it understands that 
"ACORD" Certificate of Liability Insurance forms will not be accepted in lieu of required 
endorsements. 

 
6.5 Deductibles and Self-Insured Retentions.  Any deductible or self-

insured retention must be approved in writing by the OCFA in advance.  The decision 
whether to approve or withhold approval of a deductible or self-insured retention shall be 
made by the OCFA in the OCFA's sole and absolute discretion.  (Firm may request pre-
approval from OCFA of a deductible or self-insured retention prior to submitting Firm's 
Proposal). 

 
6.6 Waiver of Subrogation.  All policies of Commercial General Liability 

and Automobile Liability Insurance shall contain or be endorsed to waive subrogation 
against the OCFA, its officials, officers, employees, agents and volunteers, or shall 
specifically allow Firm or others providing insurance evidence in compliance with the 
requirements set forth in this section to waive their right to recovery prior to a loss.  Firm 
hereby agrees to waive its own right of subrogation against the OCFA, its officials, 
officers, employees, agents and volunteers.  

 
 6.6.1 Waivers of Subrogation: Subconsultants and 

Subcontractors.  If OCFA approves the use of subconsultants or subcontractors for the 
performance of any portion of the Services, then Firm shall obtain from each 
subconsultant and subcontractor, and make available to OCFA upon request, written 
express waivers by each subconsultant and subcontractor of the right of subrogation 
against the OCFA, its officials, officers, employees, agents and volunteers, and policy 
endorsements of each of its subconsultants' and subcontractors' insurance policies 
waiving any rights of subrogation against the OCFA, its officials, officers, employees, 
agents and volunteers insurer.  All such waivers and endorsements shall be obtained 
prior to commencement of any Services by each subconsultant or subcontractor. 

 
6.7 Evidence of Coverage.  Concurrently with the execution of the 

Agreement, Firm shall deliver certificates of insurance together with original 
endorsements affecting each of the insurance policies required to be maintained by Firm 
by this Section 5.  Firm shall promptly furnish, at OCFA’s request, copies of actual policies 
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including all declaration pages, endorsements, exclusions and any other policy 
documents OCFA requires to verify coverage.  

 
 6.7.1 Required insurance policies shall not be in compliance if they 

include any limiting provision or endorsement that has not been submitted to the OCFA 
for written approval.   

 
 6.7.2 Authorized Signatures. The certificates of insurance and 

original endorsements for each insurance policy shall be signed by a person authorized 
by that insurer to bind coverage on its behalf.   

 
 6.7.3 Renewal/Replacement Policies.  At least fifteen (15) days 

prior to the expiration of any policy required by this Agreement, evidence of insurance 
showing that such insurance coverage has been renewed or extended shall be filed with 
the OCFA.  If such coverage is cancelled or reduced and not replaced immediately so as 
to avoid a lapse in the required coverage, Firm shall, within ten (10) days after receipt of 
written notice of such cancellation or reduction of coverage, file with the OCFA evidence 
of insurance showing that the required insurance has been reinstated or has been 
provided through another insurance company or companies meeting all requirements of 
this Agreement.  

  
6.8 Requirements Not Limiting.  Requirement of specific coverage or 

minimum limits contained in this section are not intended as a limitation on coverage, 
limits, or other requirements, or a waiver of any coverage normally provided by any 
insurance.  The insurance obligations under this Agreement shall be: (1) all the insurance 
coverage and/or limits carried by or available to Firm; or (2) the minimum insurance 
coverage requirements and/or limits shown in this Agreement; whichever is greater. Any 
insurance proceeds in excess of or broader than the minimum required coverage and/or 
minimum required limits, which are applicable to a given loss, shall be available to the 
OCFA. No representation is made that the minimum insurance requirements of this 
Agreement are sufficient to cover the obligations of Firm under this Agreement. Nothing 
in this section shall be construed as limiting in any way the indemnification provision 
contained in this Agreement, or the extent to which Firm may be held responsible for 
losses of any type or amount. 

  
6.9 Enforcement of Agreement (Non-Estoppel).  Firm acknowledges 

and agrees that actual or alleged failure on the part of the OCFA to inform Firm of any 
non-compliance with any of the insurance requirements set forth in this Agreement 
imposes no additional obligation on the OCFA nor does it waive any rights hereunder. 

 
6.10 Insurance for Subconsultants. If OCFA approves the use of 

subconsultants or subcontractors for the performance of any portion of the Services, then 
Firm shall be responsible for causing each approved subconsultant and subcontractor to 
procure and maintain insurance in the same types and amounts required for Firm, and in 
full compliance with the insurance requirements set forth in this Agreement, except as 
otherwise authorized in writing by the Contract Manager.   
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 6.10.1 Delivery of Evidence of Subcontractor Insurance.  Upon 

request of OCFA, Firm shall deliver to OCFA all certificates of insurance and 
endorsements required from subcontractors and subconsultants. (Note: Firm's duty to 
obtain all required insurance for subcontractors and subconsultants required under this 
Agreement applies whether or not OCFA requests delivery of evidence of such coverage.) 

 
6.11 Other Insurance Requirements.  The following terms and 

conditions shall apply to the insurance policies required of Firm and its subconsultants 
and subcontractors, if any, pursuant to this Agreement: 

 
 6.11.1 Firm shall provide immediate written notice to OCFA if (1) any 

of the insurance policies required herein are terminated, cancelled, suspended, or non-
renewed (2) the limits of any of the insurance coverages required herein are reduced; (3) 
any required insurance coverage is reduced below the required minimum limits through 
claims or otherwise, or (4) the deductible or self-insured retention is increased. 

 
 6.11.2  All insurance coverage and limits required under this 

Agreement are intended to apply to each insured, including additional insureds, against 
whom a claim is made or suit is brought to the full extent of the policies.  Nothing contained 
in this Agreement or any other agreement relating to the OCFA or its operations shall limit 
the application of such insurance coverage. 

 
 6.11.3  None of the insurance coverages required herein will be in 

compliance with the requirements of this section if they include any limiting endorsement 
which substantially impairs the coverages set forth herein (e.g., elimination of contractual 
liability or reduction of discovery period), unless the endorsement has first been submitted 
to the OCFA and approved in writing. 

 
 6.11.4  Certificates of insurance will not be accepted in lieu of 

required endorsements, and submittal of certificates without required endorsements may 
delay the Project.  It is Firm’s obligation to ensure timely compliance with all insurance 
submittal requirements as provided herein and Firm agrees to reimburse OCFA for any 
losses resulting from its failure, or its subconsultants' or subcontractors' failure, to timely 
comply with the requirements of this Agreement. 

 
 6.11.5  Firm agrees to ensure that subconsultants and 

subcontractors, if any, and any other parties involved with the Project who are brought 
onto or involved in the Project by Firm, provide the same minimum insurance coverage 
required of Firm.  Firm agrees to monitor and review all such coverage and assumes all 
responsibility for ensuring that such coverage is provided in conformity with the 
requirements of this section.  Firm agrees that upon request, all agreements with, and 
evidence of insurance from, subconsultants and subcontractors and others engaged in 
performing any Services will be submitted to the OCFA for review. 
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 6.11.6  Firm agrees to provide immediate written notice to OCFA of 
any claim, demand or loss arising out of the Services performed under this Agreement 
and for any other claim, demand or loss which may reduce the insurance available to an 
amount less than required by this Agreement. 

 
6.12 Indemnification. 
 
To the fullest extent permitted by law, Firm shall defend (at Firm’s sole cost 

and expense with legal counsel reasonably acceptable to OCFA), indemnify and hold the 
OCFA, its board members, officials, officers, employees, agents and volunteers, free and 
harmless from any and all claims, demands, orders, causes of action, costs, expenses, 
liabilities, losses, penalties, judgments, arbitration awards, settlements, damages or 
injuries of any kind, in law or in equity, including but not limited to property or persons, 
including wrongful death, (collectively “Claims”) in any manner arising out of, pertaining 
to, related to, or incident to any alleged acts, errors or omissions, or willful misconduct of 
Firm, its officers, directors, employees, subconsultants, subcontractors, agents or invitees 
in connection with performance under this Agreement, or in any manner arising out of, 
pertaining to, related to, or incident to an alleged breach of this Agreement, including 
without limitation the payment of all consequential damages, expert witness fees and 
attorneys’ fees and other related costs and expenses.   

 
Notwithstanding the foregoing, and only to the extent that the Services 

performed by Firm are subject to California Civil Code Section 2782.8, the above 
indemnity shall be limited, to the extent required by Civil Code Section 2782.8, to claims 
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct 
of the Firm.   

 
Under no circumstances shall the insurance requirements and limits set 

forth in this Agreement be construed to limit Firm’s indemnification obligation or other 
liability hereunder.  Notwithstanding the foregoing, such obligation to defend, hold 
harmless and indemnify the OCFA, its board members officials, officers, employees, 
agents and volunteers, shall not apply to the extent that such Claims are caused by the 
sole negligence or willful misconduct of that indemnified party. 

 
7. RECORDS AND REPORTS 
 

7.1 Reports 
 
Firm shall periodically prepare and submit to the Contract Officer such 

reports concerning the performance of the Services required by this Agreement as the 
Contract Officer shall require. 

 
7.2 Records 
 
Firm shall keep such books and records as shall be necessary to properly 

perform the Services required by this Agreement and enable the Contract Officer to 
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evaluate the performance of such Services.  Except as provided in Section 7.5, the 
Contract Officer shall have full and free access to such books and records at all 
reasonable times, including the right to inspect, copy, audit and make records and 
transcripts from such records.   

 
7.3 Ownership of Documents 
 
Except as provided in Section 7.5, all drawings, specifications, reports, 

records, documents and other materials prepared by Firm in the performance of this 
Agreement shall be the property of OCFA and shall be delivered to OCFA upon request 
of the Contract Officer or upon the termination of this Agreement, and Firm shall have no 
claim for further employment or additional compensation as a result of the exercise by 
OCFA of its full rights or ownership of the documents and materials hereunder.  Firm may 
retain copies of such documents for its own use.  Firm shall have an unrestricted right to 
use the concepts embodied therein. 

 
7.4 Release of Documents 
 
All drawings, specifications, reports, records, documents and other 

materials prepared by Firm in the performance of Services under this Agreement shall 
not be released publicly without the prior written approval of the Contract Officer. 

 
7.5 Confidential Materials 
 
Notwithstanding anything to the contrary in this Agreement, the Firm shall 

be the sole owner of Firm’s work papers and of any other documents, data or information 
which are required to be maintained confidential from OCFA by one or more rules of 
professional conduct governing the Firm’s profession(s) (collectively, the “Confidential 
Materials”).  Neither the OCFA nor the Contract Officer shall have access to the 
Confidential Materials except as may otherwise be required by order issued by a court of 
competent jurisdiction. 

 
8. ENFORCEMENT OF AGREEMENT 
 

8.1 California Law 
 
This Agreement shall be construed and interpreted both as to validity and 

to performance of the parties in accordance with the laws of the State of California.  Legal 
actions concerning any dispute, claim or matter arising out of or in relation to this 
Agreement shall be instituted in the Superior Court of the County of Orange, State of 
California, or any other appropriate court in such county, and Firm covenants and agrees 
to submit to the personal jurisdiction of such court in the event of such action. 
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8.2 Waiver 
 
No delay or omission in the exercise of any right or remedy of a non-

defaulting party on any default shall impair such right or remedy or be construed as a 
waiver.  No consent or approval of OCFA shall be deemed to waiver or render 
unnecessary OCFA’s consent to or approval of any subsequent act of Firm.  Any waiver 
by either party of any default must be in writing and shall not be a waiver of any other 
default concerning the same or any other provision of this Agreement. 

 
8.3 Rights and Remedies are Cumulative 
 
Except with respect to rights and remedies expressly declared to be 

exclusive in this Agreement, the rights and remedies of the parties are cumulative and 
the exercise by either party of one or more of such rights or remedies shall not preclude 
the exercise by it, at the same or different times, of any other rights or remedies for the 
same default or any other default by the other party. 

 
8.4 Legal Action 
 
In addition to any other rights or remedies, either party may take legal 

action, in law or in equity, to cure, correct or remedy any default, to recover damages for 
any default, to compel specific performance of this Agreement, to obtain injunctive relief, 
a declaratory judgment, or any other remedy consistent with the purposes of this 
Agreement. 

 
8.5 Termination Prior to Expiration of Term 
 
OCFA reserves the right to terminate this Agreement at any time, with or 

without cause, upon thirty (30) days written notice to Firm, except that where termination 
is due to the fault of the Firm and constitutes an immediate danger to health, safety and 
general welfare, the period of notice shall be such shorter time as may be appropriate.  
Upon receipt of the notice of termination, Firm shall immediately cease all Services 
hereunder except such as may be specifically approved by the Contract Officer.  Firm 
shall be entitled to compensation for all Services rendered prior to receipt of the notice of 
termination and for any Services authorized by the Contract Officer thereafter. 

 
Firm may terminate this Agreement, with or without cause, upon thirty (30) 

days written notice to OCFA. 
 
8.6 Termination for Default of Firm 
 
If termination is due to the failure of the Firm to fulfill its obligations under 

this Agreement, OCFA may take over the work and prosecute the same to completion by 
contract or otherwise, and the Firm shall be liable to the extent that the total cost for 
completion of the Services required hereunder exceeds the compensation herein 
stipulated, provided that OCFA shall use reasonable efforts to mitigate damages, and 
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OCFA may withhold any payments to the Firm for the purpose of set-off or partial payment 
of the amounts owed to OCFA. 

 
8.7 Attorneys’ Fees 
 
If either party commences an action against the other party arising out of or 

in connection with this Agreement or its subject matter, the prevailing party shall be 
entitled to recover reasonable attorneys’ fees and costs of suit from the losing party. 

 
9. OCFA OFFICERS AND EMPLOYEES; NON-DISCRIMINATION 
 

9.1 Non-Liability of OCFA Officers and Employees 
 
No officer or employee of OCFA shall be personally liable to the Firm, or 

any successor-in-interest, in the event of any default or breach by OCFA or for any 
amount which may become due to the Firm or its successor, or for breach of any 
obligation of the terms of this Agreement. 

 
9.2 Covenant Against Discrimination 
 
Firm covenants that, by and for itself, its heirs, executors, assigns, and all 

persons claiming under or through them, that there shall be no discrimination or 
segregation in the performance of or in connection with this Agreement regarding any 
person or group of persons on account of race, color, creed, religion, sex, marital status, 
national origin, or ancestry.  Firm shall take affirmative action to insure that applicants 
and employees are treated without regard to their race, color, creed, religion, sex, marital 
status, national origin, or ancestry. 

 
10. MISCELLANEOUS PROVISIONS 
 

10.1 Confidentiality 
 
Information obtained by Firm in the performance of this Agreement shall be 

treated as strictly confidential and shall not be used by Firm for any purpose other than 
the performance of this Agreement without the written consent of OCFA. 

 
10.2 Notice 
 
Any notice, demand, request, consent, approval, or communication either 

party desires or is required to give to the other party or any other person shall be in writing 
and either served personally or sent by pre-paid, first-class mail to the address set forth 
below.  Either party may change its address by notifying the other party of the change of 
address in writing.  Notice shall be deemed communicated forty-eight (48) hours from the 
time of mailing if mailed as provided in this Section. 
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 Orange County Fire Authority 
Attention: Debbie Casper 
1 Fire Authority Road 
Irvine, CA  92602 
 

To Firm: Eagle Aerial Photography, Inc. 
Attention:  Wayne Tate, President, 
3420 Bristol St. 6th Floor 
Costa Mesa, CA 92626 
 
 

10.2 Integrated Agreement 
 
This Agreement contains all of the agreements of the parties and cannot be 

amended or modified except by written agreement. 
 
10.3 Amendment 
 
This Agreement may be amended at any time by the mutual consent of the 

parties by an instrument in writing. 
 
10.4 Severability 
 
In the event that any one or more of the phrases, sentences, clauses, 

paragraphs, or sections contained in this Agreement shall be declared invalid or 
unenforceable by valid judgment or decree of a court of competent jurisdiction, such 
invalidity or unenforceability shall not affect any of the remaining phrases, sentences, 
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry 
out the intent of the parties hereunder. 

 
10.5 Corporate Authority 
 
The persons executing this Agreement on behalf of the parties hereto 

warrant that they are duly authorized to execute this Agreement on behalf of said parties 
and that by so executing this Agreement the parties hereto are formally bound to the 
provisions of this Agreement. 

 
 

 
 

[Signatures on Following Page] 
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Exhibit “A” 
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NDVI Aerial Imaging and Vegetation Analysis 
Services 

ORANGE COUNTY FIRE AUTHORITY 
RESPONSE TO RFP NO. RO 2336 

BY  
EAGLE AERIAL SOLUTIONS & QUANTUM SPATIAL, INC. 

 

 
 

Submittal Date: January 9, 2019 
Submitted to Orange County Fire Authority, Purchasing Department,  

1 Fire Authority Road, Building C, Irvine, CA 92602 through Planet Bids  

Submitted by Wayne Tate, Paul Clark and Andrew Brenner 

Email: wtate@eagleaerial.com 
  



  

 

Page 2 of 40 

TABLE OF CONTENTS 
LE OF CONTENTS 

1. TRANSMITTAL LETTER ....................................................................................................................................... 1 

2. FIRM’S DETAILED INFORMATION....................................................................................................................... 1 

3. RELEVANT EXPERIENCE .................................................................................................................................... 4 

4. PROPOSAL QUESTIONNAIRE ............................................................................................................................. 5 

4.1 Provide your firm’s background including how many years your firm has been providing 
Orthorectified Aerial Imagery and NDVI analysis. ............................................................................ 5 

4.2 Please provide any patented or otherwise company specific technology or analysis that can 
assess plant health. ............................................................................................................................ 6 

4.3 Provide the name of the principal or project manager in the firm who will have direct and 
continued responsibility for the project............................................................................................ 7 

4.4 Provide relevant information demonstrating competence, knowledge and ability in the 
services to be provided; including supporting evidence of strength and stability of the firm; 
staffing capability; and current workload. ...................................................................................... 10 

4.5 Provide information on any innovative or unique methods used that distinguish your firm from 
other firms. ........................................................................................................................................ 20 

4.6 Provide sample of previous imaging work completed. Include sample 3-Band Images and 
Natural Coloring images for each project reflecting the levels of quality OCFA can expect for 
this project. ........................................................................................................................................ 21 

4.7 Provide sample of previous analysis work completed. Include any relevant projects for plant 
health analysis, forecasting models for pest control, and other work for consideration. ......... 22 

4.8 Provide a current client list that includes the entity name, primary contact, telephone, e-mail, 
and website address. ........................................................................................................................ 25 

4.9 Based on the Scope of Work, what is the estimated duration of time for completion? ............. 26 

4.10 What deliverable documentation would you provide for the tasks that you perform? .............. 26 

4.11 Overall Project Management and Reporting ................................................................................... 26 

5 LIST OF REFERENCES ....................................................................................................................................... 28 

6 PROPOSED INDIVIDUAL’S RESUME FOR SERVICES ..................................................................................... 29 

7 OFFER/COST PROPOSAL .................................................................................................................................. 33 

8 W-9 ....................................................................................................................................................................... 34 

9 PARTY PARTICIPANT AND AGENT DISCLOSURE FORMS ............................................................................ 35 

 



  

 

Page 1 of 40 

1. TRANSMITTAL LETTER 

 

3420 Bristol Street, 6th Floor, Costa Mesa, CA 92626 (714)754-7670 

 

January 9, 2019 

Orange County Fire Authority 

1 Fire Authority Road, Bldg. C 

Irvine, CA 92602 

Attn: Rothchild Ong 

 

Re: Request for Proposal-Aerial Imaging Services RFP No. RO2336 

Dear Mr. Ong, 

Eagle Aerial Solutions and Quantum Spatial Inc., are pleased to submit this response to the RFP 2336. 
Eagle Aerial Solutions, as prime contractor, is based in Costa Mesa, California, has been acquiring and 
successfully delivering 4 band high resolution aerial imagery of Orange County for the last 13 years. 
Quantum Spatial, as subcontractor, is the leading remote sensing company in the US and has been 
analyzing remotely sensed data for natural resource management for over 25 years. Together, we 
represent the most experienced and best in class team to provide data to OCFA for the described project. 
Our firms hold all licenses and professional credentials necessary to perform the required services. 

As a team, Eagle Aerial Solutions and Quantum Spatial have worked together since 2012 and are currently 
under contract to California Department of Water Resources to map irrigated vegetation over the urban 
areas of the entire state of California for water conservation purposes. In the following proposal, we will 
show how we are together the best team to undertake the work and how we can provide information 
that can support effective decision-making to understand the location of diseased trees in Orange County 
and the potential spread of disease.  We propose to use 6-inch pixel resolution imagery for this project, 
rather than the minimum specified 20-inch pixel imagery.  The 6-inch pixel imagery will yield considerably 
more accurate results and an improved identification of the causes of tree health decline, ultimately 
reducing misclassification of diseased trees and improving the cost-effectiveness of the program. In 
addition, Eagle Aerial is the only company that can bring to the program 8 years of historical annual NDVI 
analysis that will provide an unparalleled database for development and calibration of the forecasting 
model. Eagle Aerial is the only entity that has historical data of this type.  
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The Eagle Aerial – Quantum Spatial Team (EA/QS) understands that the Orange County Fire Authority 
(OCFA) is looking for proposals to provide both 4 band imagery and remote sensing analysis the includes 
the use of Normalized Difference Vegetation Index (NDVI) to assist in the detection of trees infested with 
invasive shot hole borers and gold spotted oak borer (ISHB/GSOB). The imagery and analysis will be 
utilized to identify and prioritize infested trees for removal and the understanding the pattern of infection 
and tree host availability will allow OCFA to identify areas of potential infection in the future.  
 
This analysis will occur over all State Responsibility Areas (SRA) zones covering Orange County, CA, its 
shore line through to any pier areas, and a 5-mile buffer zone for the land areas. The shapefile provided 
covers an area of around 468 square miles.  The OCFA Community Risk Reduction Department, adopts 
and enforces codes and ordinances relative to fire and life safety issues, reviews plans and conducts 
inspections of construction projects, coordinates annual life safety inspections of all existing commercial 
buildings, provides long range analysis of impacts on resources associated with future land use and 
development, and investigates all fires. The Pre-Fire Management Section takes a proactive approach to 
wildland fire prevention through the systematic evaluation of risk, fuels mitigation, road maintenance, 
vegetation management/home hardening education, plus ongoing collaboration with partner 
organizations, land owners and communities. It is in the role of pre-fire management that OCFA is under 
taking this project to identify and remove dead and dying trees to reduce fuel availability of wildland fires. 
 
The EA/QS team has put together a plan that will utilize both new and existing sets of data to successfully 
complete the tasks requested in the RFP. A detailed technical approach is provided in Section 3. 
 
As requested in the RFP the EA/QS team will provide two aerial imagery collections of the project area the 
first being in May 2019 and the second in October 2019, in subsequent year if funding is available we 
would expect the same seasonality of collection. Although the specifications in the RFP are for 20 inch 
pixel resolution imagery, we propose to use 6 inch pixel resolution imagery which will provide superior 
results and accuracy in the manner more fully described below.  
 

Meeting the Minimum Qualifications 

Offeror must be experienced with projects that have utilized OCFA’s preferred formats as specified. 
The EA/QS Team have experience with all the formats specified both firms are geospatial acquisition and 
analysis firms experienced in all geospatial data formats. All referenced projects have used Esri formats 
and any image format that OCFA uses. 
 
Offeror must be in the business of providing NDVI aerial imaging and analysis services for clients with 
similar functions and complexity as the OCFA for at least three years. 
Eagle Aerial and Quantum Spatial both have decades of experience in acquiring and analyzing aerial 
imagery. Quantum Spatial is the largest purely geospatial company in the US and has a pedigree dating 
back to the 1920s, see section 2. References provided in section 3, 4 & 5 show the advanced level of 
analysis for tree health undertaken by the Quantum Spatial Team, almost all our remote sensing analysis 
projects include as one of the data layers the production of NDVI. 
 



  

 

Page 3 of 40 

Offeror must possess all licenses and professional credentials necessary to perform services required 
and must be experienced with a core group of business programs including ESRI/GIS software products 
and formats. 
 
The EA/QS team has over 400 professional and technical staff nationwide. Our organization is 
professionally guided under the responsive charge of 21 Professional Land Surveyors, 16 Certified 
Photogrammetrists, two Professional Engineers, 15 GISCI certified GIS Professionals, and 9 PMI certified 
Project Management Professionals. Our management teams holds Master and Doctorate level 
qualifications. Our staff includes pilots, sensor operators, imagery and LiDAR analysts, remote sensing 
specialists, and GIS professionals. Our core business is devoted to providing geospatial data acquisition 
and post-processing services to our clients. Many of our staff have a background in natural resources and 
urban planning and have been on the forefront of using remotely sensed data for solving geospatial 
problems 
 
Successfully completed at least three projects similar in size and scope within the past three years. A 
successful project is defined as a project that was completed to the satisfaction of the client, on time, 
within budget, and with minimal change orders. 
 
The EA/QS Team has successfully completed over 3,000 geospatial project over the last three years 
including over 890 acquisition projects. These projects have been completed to the satisfaction of the 
client with on-time and on-budget deliveries. Change orders have only been implemented if there have 
been changes in the scope based on client requested for an increase in scope. We generally enter fixed 
fee contracts with clients and will complete the project for the fee negotiated. 
 
Offeror must provide a client history and references to demonstrate experience in the requested 
services. 
Eagle Aerial has provided 3 client references in section 5 and Quantum Spatial has provided 4 references 
to demonstrate our capability to successfully exceed expectations for this project  
 

Sincerely, 

 

  
Wayne Tate, President, Eagle Aerial Solutions Andrew Brenner, Senior Progam Director, 

Quantum Spatial Inc. 

wtate@eagleaerial.com abrenner@quantumspatial.com 
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2.  FIRM’S DETAILED INFORMATION 

2.1 Appendix A – Offeror’s Information  
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2.2 Eagle Aerial Solutions  

Eagle Aerial Solutions is a corporation formed in 1987 and located in Costa Mesa, California with 8 
employees and a number of independent contractors who assist on a project as needed basis.  Eagle has 
been producing aerial imagery in Southern California for over 30 years, with resolution and accuracy 
improving each year.  Eagle’s high resolution, highly accurate ortho-imagery has been purchased for 
multiple years by many county, municipal and private entities, including the County of Orange, the OC 
Fire Authority, The Irvine Company, OC Water, OC Sanitation, OC Parks, the Transportation Corridor 
Agency, Irvine Ranch Water District and many cities, including Irvine, Anaheim, Newport Beach, Mission 
Viejo, Lake Forest, Laguna Hills, Aliso Viejo, Dana Point, Tustin, Santa Ana, Huntington Beach, Garden 
Grove, Yorba Linda, Buena Park, Brea, Orange, Lake Elsinore and Corona. 

Eagle is a successful business with increasing revenues through its expanding array of products and 
services.  In addition to traditional vertical ortho-imagery, Eagle offers oblique imagery, elevation data 
and contours, building footprints, web-based GIS software software solutions, wall murals and remote 
sensing analysis services.  Eagle is able to deliver its 4 band imagery in any requested geographic 
projection or imagery compression format. Eagle has in excess of 160 customers for its various offerings.  

2.3 Quantum Spatial Inc  

Eagle Aerial Solutions has teamed with Quantum Spatial Incorporated (QSI). QSI is a Corporation that was 
created six years ago by the merger of Photo Science Founded in 1974, Aerometric founded in 2007 and 
Watershed Sciences founded in 1999.  Our business tax id is 39-1133181 and Duns # is 050264662. 
However our pedigree in the aerial interpretation and collection goes back to the 1920s (See Figure 1). 
Quantum Spatial serves over three hundreds of clients each year, this group includes major federal 
agencies such as USFS, BLM, USGS, NOAA, USACE, NPS, and many States such as California, Washington, 
Oregon, Kentucky, North Carolina and Idaho. Our work also supports hundreds of city and county 
governments including Orange County, and private forestry, engineering and utility firms.  
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Figure 1: Pedigree of Quantum Spatial 

 

Quantum Spatial Inc. (QSI) is a full-service geospatial firm specializing in 
spatial data generation, integration, and analysis for clients worldwide.  
QSI brings over eight decades of collective experience in providing quality 
geospatial solutions throughout North America. We have offices located 

across the US in Alaska, California, Colorado, Florida, Kentucky, Oregon, Virginia and Wiscsonsin.  

Our firm is comprised of over 450 of the most experienced, well qualified, best equipped, and highly 
credentialed staff in the geospatial profession in North America. While this synergy has expanded our 
resources beyond that of our competitors, QSI is also dedicated to embracing its legacy traits of flexibility, 
responsiveness, partnership, collaboration, and client satisfaction, which have all been the cornerstone 
of our collective success. With offices strategically distributed throughout the U.S., we provide local 
expertise for most any location while collectively providing a broad and diverse geographic base of 
expertise.    
 
The scope of our experience can be seen on our website http://quantumspatial.com 
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3 RELEVANT EXPERIENCE 

 
 
Eagle Aerial has created engineering quality, off-the-shelf aerial imagery in Southern California 
for over 30 years.  Eagle was the first company in California to produce digital aerial imagery in 
the late 1990’s.  It was the first to produce off-the-shelf one foot pixel resolution ortho-imagery 
in 2005.  And it was the first to produce Orange County-wide 3 inch pixel resolution imagery 
beginning in 2012.  We have produced Orange County-wide 3 inch pixel resolution imagery 
every year since then.  We are able to generate 4 inch, 6 inch and one foot pixel resolution 
imagery off this same product. Our Orange County high resolution imagery has been determined 
by the County of Orange Survey Department (our client for 30 years) as the most horizontally 
accurate Orange County imagery they have tested, with an average horizontal accuracy county-
wide of plus/minus 6 inches.   

We also fly custom flights at varying levels of resolution as required by our customers.  For 
example, for the last 7 years, we have conducted custom flights every quarter for The Irvine 
Company to produce progress photos for all its new development projects.  We also provide 
semi-annual custom flights of the Legacy Project for the City of Tustin. 

We distribute imagery covering the entire United States and parts of Europe. Eagle delivers its 
imagery by hard drive, ftp transfer or, for those who want the imagery to be hosted by us, via its 
“Earth on Demand” web-based imagery streaming service, for which Eagle received in 2017 
the 10th Annual MAPPS Geospatial Products and Services Excellence Award (Grand Award for 
Project of the Year).  
 
Eagle also sells oblique imagery with a related software viewer, as well as various elevation data 
products, such as DEMs and contours, and various planimetric products, such as building 
footprints.  We also make available specialized, web-based GIS solutions, called BusinessView, 
SchoolView and WaterView.  
 

Eagle’s high resolution, highly accurate Orange County ortho-imagery has been purchased for 
multiple years by many county, municipal and private entities, including the County of Orange, 
the OC Fire Authority, The Irvine Company, OC Water, OC Sanitation, OC Parks, the 
Transportation Corridor Agency, Irvine Ranch Water District and many cities, including Irvine, 
Anaheim, Newport Beach, Mission Viejo, Lake Forest, Laguna Hills, Aliso Viejo, Dana Point, 
Tustin, Santa Ana, Huntington Beach, Garden Grove, Yorba Linda, Buena Park, Brea, Orange, 
Lake Elsinore and Corona. 

 

 

 
Quantum Spatial has acquired imagery and LiDAR and provided geospatial services for billions of acres 
across the US. Over the last three years we have successfully completed over 2,500 geospatial projects 
for a range of clients including federal, state and local governments. Our federal clients include USGS, 
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NOAA, USFS, USACE, BLM, BOR, NRCS, USDA, DHS and DoD. Our State client include MN, IL, CO, ME, AK, 
FL, MO, NC, SC, CT, OK, WI, IN, ID, WA, OR, CA, MT, PA, KY, TN, TX, UT, VT, MD, DE and NY. We have also 
provided services to hundreds of city and county governments. We have provided services ranging from 
sources data acquisition to enterprise GIS for these clients. Outside the government sector we have 
provided services to utility firms, private forestry organizations, and non-profits including universities and 
conservation organizations.  
 
Being a full spectrum service provider we have provided LiDAR, imagery (4-band, thermal and 
hyperspectral), remote sensing services including NDVI and more complex remote sensing analyses, 
feature extraction services, risk modeling, hydrological modeling, database development, systems design, 
application design and full enterprise GIS implementations and maintenance. We have also provided staff 
augmentation for many organizations. The full range of our services can be seen on or web site 
http://www.quantumspatial.com.  
 

4 PROPOSAL QUESTIONNAIRE (FROM APPENDIX C) 

4.1 Provide your firm’s background including how many years 
your firm has been providing Orthorectified Aerial Imagery and 
NDVI analysis. 

Eagle Aerial Solutions is the leading provider in California of engineering quality, off-the-shelf, aerial ortho-
imagery.  We also distribute imagery covering the entire United States and parts of Europe. Eagle delivers 
its imagery by hard drive or by its “Earth on Demand” web-based imagery streaming service, for which 
Eagle received in 2017 the 10th Annual MAPPS Geospatial Products and Services Excellence Award (Grand 
Award for Project of the Year). We also create various elevation data products, such as DEMs and 
contours, as well as various planimetric products, such as building footprints. Eagle also makes available 
specialized, web-based GIS solutions, called BusinessView and SchoolView and conducts remote sensing 
analysis services.  Eagle serves a wide array of clients, including cities, counties, water agencies, 
emergency responders, engineering firms, home builders, brokers/real estate professionals, specialized 
web-based solution providers, and non-profit entities.  
 
Eagle has created engineering quality, off-the-shelf aerial imagery in Southern California for over 25 years.  
Eagle was the first company in California to produce digital aerial imagery in the late 1990’s.  It was the 
first to produce off-the-shelf one foot pixel resolution ortho-imagery in 2005. And it was the first to 
produce Orange County-wide 3 inch pixel resolution imagery beginning in 2012. We have produced 
Orange County-wide 3 inch pixel resolution imagery every year since then.  We are able to generate 4 
inch, 6 inch and one foot pixel resolution imagery off this same product. Eagle is offering access to our 6” 
4 band imagery that dates back to 2010 to support this project. No other entity has the ability to provide 
these data. Our Orange County high resolution imagery has been determined by the County of Orange 
Survey Department (our client for 25 years) as the most horizontally accurate Orange County imagery 
they have tested, with an average horizontal accuracy county-wide of plus/minus 6 inches. The production 
process every year is headed up by Wayne Tate, President of Eagle and Norman Woo, Production 
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Manager. They will be principally responsible for overseeing the production of the imagery that will be 
provided in connection with this project.   
 
Our partner Quantum Spatial has been acquiring imagery and LiDAR, and creating GIS datasets from those 
data for over 25 years. The Program Director, Dr. Andrew Brenner, has worked with every major federal 
mapping program creating nationwide datasets that are currently used as the basis for land cover change 
at the federal level (National Land Cover Database (USGS), Coastal Change Analysis Program (NOAA), GAP 
and LandFire). The company has also produced statewide land cover databases for Rhode Island, 
Connecticut and is currently with Eagle Aerial producing an urban irrigated landscape map for the 
California Department of Water Resources. QSI has completed hundreds of remote sensing land cover 
classification projects, some which characterize individual tree species and health, utilizing advanced 
object based image analysis techniques, individual tree segmentation approaches, and machine learning 
approaches using convoluted neural networks (CNN). All these projects use the analysis of band 
combinations such as NDVI but go way beyond just using this ratio to classify what is occurring on the 
ground features. Quantum Spatial has analyzed imagery to provide not just land cover but also fire 
behavior and fuels data which may be something that is of interest to OCFA in the future. 
 

4.2 Please provide any patented or otherwise company specific 
technology or analysis that can assess plant health. 

Eagle Aerial Solutions is the only company to have access to 4 band imagery over the project 
area over each of the last 9 years. This imagery will enable this project to be highly successful in 
understanding the spread of disease across the County. It will also provide a level of information 
for OCFA that no other company can provide on the age of death of individual trees.  

Quantum Spatial has developed a number of unique approaches to assessing individual tree 
segments and plant health. Although our approaches are proprietary and not used by other 
companies they have not yet been officially patented.  

Quantum Spatial has developed an approach to tree segmentation that will be valuable to this 
project in that it will be able to create tree segments, (it should be noted that the separability of 
individual crowns within a tree clump segment depends on the density of the (image/LiDAR) 
point cloud). The delineation of a tree clump allows the use of our unique approach to 
determining the health of that tree clump using machine learning approaches.  

The image segmentation, characterization of health within a tree clump and classification of the 
tree clump to a specific health class and cause of health decline are specific to Quantum Spatial. 
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4.3 Provide the name of the principal or project manager in the 
firm who will have direct and continued responsibility for the 
project. 

 

 

Wayne Tate 

Mr. Tate is the founder and President of 
Eagle Aerial.  In this role, Mr. Tate 
develops solutions to client problems 
with respect to geospatial matters.  Mr. 
Tate’s years of experience in aerial 
mapping has enabled him to provide creative and practical 
solutions to clients’ mapping needs. His clients range from small 
engineering firms to the Federal Government.  

The Overall Project responsibility will be handled by Wayne Tate. 

Below is a small selection of relevant projects that Mr. Tate has 
overseen: 

Southern California Full Coverage Annual Imagery Production.  
For the past 25 years, Mr. Tate has overseen the annual Southern 
California-wide production of broad coverage ortho-imagery and, 
prior to digital delivery, traditionally mosaicked film-based 
imagery. 

County of Orange, High Resolution County Wide Project.  He has coordinated and worked jointly with the 
County of Orange to establish a private–public partnership to deliver annual 3 inch pixel resolution, 
engineering grade accurate, ortho-imagery covering all of Orange County for sale on an “off-the-shelf” 
basis.  This is the only broad coverage 3 inch pixel annually produced off-the-shelf imagery currently 
produced in the United States.  

California Department of Water Resources.  Mr. Tate was the overseer of a pilot project on behalf of 
DWR for the entire City of Lodi.  The project used remote sensing to measure irrigated landscape, with 
the output broken into categories to the parcel level.  The results were accurate enough to lead DWR to 
begin looking to set standards for remote sensing statewide.  Mr. Tate has been asked to be part of this 
group to set the State standards and enable many water districts to take advantage of this very cost 
effective technology.   

Las Virgenes Municipal Water District.  Mr. Tate managed a full district parcel level remote sensing 
project.  A pilot was done for approximately. 50 parcels in areas with extensive wild land interface, making 
it extremely challenging to determine irrigated landscape vs. natural wild land vegetation.  After 
successfully developing unique ways to analyze the surface conditions in this difficult environment, we 
were able to achieve very accurate results for the district. 

Title: President 

Company: Eagle Aerial Solutions 

Role in Project: Project Manager 

Years of Experience: 31 

Years with Company: 31 

Role in Project: Project Manager 

Email: wtate@eagleaerial.com 

Education 
 BA/Business/California  

State/ Fullerton 
 MA/Psychology/USM 



  

 

Page 8 of 40 

Irvine Ranch Water District.  Mr. Tate oversaw a Remote Sensing Analysis pilot for IRWD to determine 
the effectiveness of Eagle’s data and technology when compared to known, ground-made measurements 
on numerous parcels for use in future neighborhoods to be developed in the service area of IRWD. Eagle 
will be able to provide such analysis to IRWD at a fraction of the cost of their traditional ground 
measurement procedures. They have now budgeted money to conduct an analysis of all parcels within 
the District service area. 

County of Los Angeles (LAR-IAC).  Mr. Tate worked with the County CIO department to effectively 
establish a data production, distribution and marketing process to assist the County of Los Angeles to 
gather municipal participation in broad-scale, data-intensive production processes. 

Norman Woo 

Mr. Woo is a long time team member 
of Eagle Aerial.  He has 15 years of 
photo imaging and GIS experience 
and serves as the Production 
Manager of Eagle. He directs the day-
to-day coordination of Eagle’s production activities, including its 
imagery acquisition and production process, its data analysis, 
organization and delivery of remote sensing projects, and the 
development and operation of on line customer solutions.  He 
has also been actively involved in the regular testing and 
implementation of new technologies to improve product quality 
and more efficiently accomplish Eagle’s mission.  

The responsible party for the aerial imagery production will be 
Norman Woo.  

Below is a small selection of relevant projects with which Mr. 
Woo has been involved: 

Annual County of Orange, High Resolution County Wide 
Project.  Mr. Woo has been head of production for the annual 

County of Orange 3 inch pixel resolution, engineering grade accurate, ortho-imagery covering all of 
Orange County.  This responsibility involves extensive coordination of complex production processes, 
including maintaining budgetary integrity. Mr. Woo has successfully overseen this project for a number 
of years.   

County of Los Angeles (LAR-IAC). Mr. Woo worked closely with the County of Los Angeles to create a 
highly accurate special county-wide product for delivery to various municipal entities within the County.  
The product was successful and delivered on time.   

California Department of Water Resources.  Mr. Woo has overseen the QC for Eagle’s pilot project on 
behalf of DWR for the entire City of Lodi.  The project used remote sensing to measure irrigated landscape, 
with the output broken into categories to the parcel level.   

East Bay Municipal Utility District.  Mr. Woo is part of the QC and data management team for Eagle’s full 
district land classification project currently being conducted on behalf of East Bay Municipal Utility District.  
  

Title: Production Manager 

Company: Eagle Aerial Solutions 

Role in Project: QA/QC Manager 

Years of Experience: 15 

Years with Company: 7 

Email: nwoo@eagleaerial.com 

Education  
 US Army GIS and Imagery 

Training and Operational 
Service 

 ESRI GIS Certificate Training 

 Extensive training in all 
software utilized in Eagle’s 
production process 
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Tim Marcella 

Since joining Quantum Spatial in 2014, Tim has 
managed enterprise GIS and software application 
development projects, LiDAR and ortho imagery 
acquisition and production projects, as well as 
irrigated vegetation detection/delineation projects 
for water districts in the southwest. Mr. Marcella has 
demonstrated success in managing large GIS and database projects 
in support of QSI’s state and federal clients.  

Tim has particular knowledge of the agile process for managing 
large dynamic projects which require client input and feedback. In 
using an agile/scrum project management technique, Tim 
coordinates and manages daily team activities, operations and 
priorities as well as designs and develops frameworks for 
geospatial applications. 

Most recently, Tim has assumed the responsibility of managing QSI 
employees working at on-site locations for federal agencies such 

as the BLM and USFS. He leverages his background in geographic and wildlife science to successfully 
execute these projects working with diverse physical, biological, ecological, technical, and environmental 
sciences personnel that are both inside the organization and with external partners such as other Federal 
agencies, non-governmental organizations (NGOs), universities, and the general public. 

The responsibility for the remote sensing analysis (NDVI+) and forecasting model will be Tim Marcella. 

Below is a small selection of relevant projects with which Mr. Marcella has been involved: 

Urban Irrigated Landscape Mapping (2018 – present). Project Manager. Quantum Spatial was contracted 
by CA DWR to map the irrigated landscape area of all water districts in the State. Mr. Marcella has 
developed with his team an innovative technical approach that is able to capture land use using a 
combination of object based imagery analysis methods and statistical imputation models.  

BLM Cultural Heritage Predictive Modeling and Application Development (2017), Bureau of Land 
Management. Project Manager. Quantum Spatial was contracted by the BLM NOC to create a web app 
to enable BLM staff to estimate the probability of a cultural heritage site being present in an AOI based 
on slope and distance to water. The object of this project is to better position the BLM Cultural Heritage 
Program to conduct landscape level analyses for both planning and implementation. Tim acted as Project 
Manager and provided project setup, oversaw project tasks including data gathering activities, application 
design, development, and deployment of a tool which summarize landscape-level analysis using input 
cultural heritage data. This predictive model was then deployed within a custom web application interface 
for use within BLM on a national level. 

NOAA Environmental Sensitivity Index (ESI); 2015 New York/New Jersey, 2015-2016 North Carolina, 
2016 West Florida. Project Manager. Tim represented QSI as the lead biologist and project manager on 
three task orders to update regional GIS databases outlining the sensitive coastal resources under contract 
with NOAA's Office of Response and Restoration. Tim was responsible for weekly client updates, resource 
allocation, production coordination (internally and with subcontractors) and QAQC of all final products.  

Title: Project Manager 

Company: Quantum Spatial 

Role in Project: Project Manager 

Years of Experience: 14 

Years with Company: 4 

Email: 
tmarcella@quantumspatial.com 

Education: 

 MS, Wildlife Science, Oregon 
State University, 2014 

 BS, Geographic Science, James 
Madison University, 2005 
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4.4 Provide relevant information demonstrating competence, 
knowledge and ability in the services to be provided; including 
supporting evidence of strength and stability of the firm; staffing 
capability; and current workload. 

The EA/QS team understands, has the knowledge and ability to successful complete the work 
requested. Our companies have been around for over 25 years and have the flexibility to adjust 
workload to accommodate this project. Our team has 5 analysts and 10 technicians who have the 
capabilities to work on this project. Although this team does have current work, there are 
sufficient staff to capture the imagery and process the data within the time scale that is required 
by OCFA. In this section we will demonstrate our approach to identifying the diseased trees and 
producing a forecast model.  

Step 1: Kick off Meeting 

The project will start with a face to face project meeting of the EA/QS Team and the OCFA Team 
in Orange County. This will review the project objectives, deliverables and provide an opportunity 
for all team members to meet. At this meeting we will review the existing data and discuss the 
acquisition and field work required for the project. We anticipate this to be a full day meeting 
held at OCFA. At this stage the draft work plan will be reviewed and modified if necessary at the 
meeting. 

Deliverables:  

1 Kick off meeting  
1.1 Word Format: Workplan 
1.2 Word Format: Notes from meeting 

 

Step 2: Build project database 

The EA/QS Team is able to provide 4 band 6” imagery of the project area for each year from 2010 
to 2018. These nine years of data provide two elements  

i) They allow the mapping of the development of disease spread with time over a 9 year 
time period which with ground information allow the characterization of different 
types of stress 

ii) They allow through time series analysis the mapping of disease spread patterns that 
can be used to both build and calibrate the forecast models. This allows the team to 
enter the 2019 field and flying season with an advanced understanding of the areas 
of concern and time of death of many of the trees in the project area.  
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We have selected the 6” resolution as being preferred to the 20” because it will allow the 
identification of the pattern of health within a tree canopy which can help identify the cause of 
the plant health decrease, also permitting the early identification of disease that will not be 
possible with the coarser imagery. This has operational value in that the best management of 
disease spread is early identification and containment. In Figure 2 below we show the difference 
in what is identifiable at 20”, 12” and 6” imagery. At the 6” level dead trees can be separated 
from the background soil, whereas at 20” this is very difficult. 

 

Figure 2a: A 20” pixel size true color image over an area of dead trees in Orange County 
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Figure 2b: A 12” pixel size true color image over an area of dead trees in Orange County 



  

 

Page 13 of 40 

 

Figure 2c: A 6” pixel size true color image over an area of dead trees in Orange County 

 

In addition to the imagery time series, the team will utilize existing LiDAR to support the 
extraction of tree canopy information. Although the ideal dataset would be a new acquisition 
over the whole project area of an 8 points per square meter (ppsm) LiDAR dataset, there are 
older and lower density datasets that can be used for parts of the landscape.  

Figure 3 shows the availability of LiDAR over the project area. 
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Figure 3: The blue boundary shows the project area. Solid shaded areas show older LiDAR collections that 
are 2 ppsm or lower quality. The red lined area shows the 2018 2 ppsm LiDAR dataset that was collected 
by USGS that will be available to the project at some juncture in 2019. 

LiDAR can be used to differentiate canopy from non-canopy which is essential for the NDVI 
analysis to be successful. It should be noted that NDVI provides an index of photosynthetic 
activity and non-tree vegetation will also provide a high NDVI value. The creation of imagery 
point- clouds although not as accurate as LiDAR- can also be used to create 3D models of the 
landscape and can be used to delineate canopy edge but has less value for individual tree 
segmentation. 

In preparation for the analysis EA/QS team will work with OFCA to review what field data are 
already available and can be used to support the classification work. In preparation for the May 
2019 acquisition each imagery date will be processed for Normalized Difference Vegetative Index 
(NDVI) and the imagery stack will be reviewed for trends.  
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Deliverables:  

1 Historical imagery and NDVI 
1.1 Tiff format: 4 band Images from 2010 – 2018 at 6” resolution 
1.2 Tiff format: NDVI imagers from 2010 – 2018 at 6” resolution 

2 Historical LiDAR 
2.1 Tiff format: Pre 2018 DEM and DSM 
2.2 Tiff format: 2018 when available DEM and DSM 

3 Existing training data database 
3.1 Esri file geodatabase: OCFA data 

 

Step 3: Acquire and Analyze 2019 May Imagery  

In May 2019, the whole area will be captured at a 6” resolution. Although the RFP proposes a 
20” resolution this will only provide a coarse picture of the processes that are occurring at a 
tree level. A 20” pixel means that to detect any clear decrease in NDVI (assuming a minimum 3 
x 3 pixel area can be detected) the canopy area effected would need to be 5 feet by 5 feet, this 
would allow the detection of dead trees but would be more limited for the senescence of 
branches that are the first step in the death of trees from the ISMB and the GSOB. Using the 6” 
pixel imagery means that death of an area of 1.5 feet by 1.5 feet (branches) can be detected 
through the NDVI analysis.  

The second value of the imagery will be to produce an imagery point cloud using an approach 
called Phodar or Structure from Motion. This approach will help delineate canopy from the 
imagery and although not as good as LiDAR, that would allow the individual tree delineation, it 
does allow the separation of canopy from non-canopy vegetation.  

The imagery would be flown at optimal sun angle, and atmospheric and ground conditions for 
clear image capture. Although the data would be delivered in 8 bit, it is generally collected in 12 
bit from the sensor. The 12 bit imagery provides better information for classification and would 
be retained in the remote sensing aspect of the project.  

The imagery will be orthorectified and delivered to OCFA as both uncompressed Tiffs tiled over 
the project area and as a compressed MrSid mosaic that can be used for display within an Esri or 
through a web serving environment. 

Deliverables:  

4 Orthorectified Imagery  
4.1 Tiff Format: Tiled and projected as agreed with OCFA 
4.2 MrSid Format: Compressed project mosaic 

5 Imagery point clouds 
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5.1 Esri Grid Format: Digital Surface Model (DSM) 
5.2 Esri Grid Format: Normalized Digital Surface Model (using the 

existing LiDAR for the ground measurements) (nDSM) 

 

Step 4: Classify Canopy Health 

Using the 2018 2 ppsm LiDAR and the May 2019 nDSM, we will utilize Quantum Spatial’s 
proprietary segmentation routine to segment out groupings of trees. Although this will not 
separate out individual trees because the point density is not sufficient, it will provide a basis for 
assessing the number of, and distribution of, pixels that are considered healthy, stressed, very 
stressed or dead. This assessment will provide a basis for assessing the threshold for stressed vs. 
healthy clumps of trees.  

Figure 4 shows the output from Quantum Spatial’s proprietary segmentation routine. 

 

Figure 4: Individual tree segmentation and metrics derived for a point cloud for a forest in Northern 
California. 
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The spatial distribution of NDVI values across the project area will be assessed to understand any 
systematic variation on NDVI based on flight lines or atmospheric conditions at time of imagery 
capture that would bias the analysis. 

Looking at the frequency distribution NDVI of canopy pixels for each date, an initial stratification 
of the project area will be undertaken. Figure 5 shows the distribution of a combined stress index 
for a tree health project in Louisville KY. 

 

Figure 5: Distribution of tree health pixels over a project area in Louisville, Kentucky. 

Using these data in combination with the NDVI values of historic year back to 2010, it will be 
possible to build a picture of the development of the spread of disease across the project area. 
NDVI does not indicate diseased trees just unhealthy trees and so the project will aim to use the 
historic pattern of development to separate out unhealthy trees that may have resulted from air 
pollution, water stress or poor growth conditions, from those that are infected with disease 
caused by the borers. The historic analysis will also provide an excellent approach to prioritize 
tree removal, since trees that have been dead for longer are a larger fire hazard than those that 
have recently died. 

The provision of these hyper-temporal signatures will direct the field crews to specific areas so 
that the cause of the stress can be identified, allowing a cost-effective field program (i.e. 
maximum information for the minimum of field work).  
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Fieldwork is essential for any remote sensing project and Quantum Spatial is highly experienced 
in conducting this type of work using GPS enabled mobile field data collectors. All field data 
collection will be coordinated with OCFA. Additionally, all field data will assess health of tree, 
species and cause of stress if it can be identified. Field work will be coordinated with the May 
flight. We have currently priced two weeks of fieldwork for our two person team. If this fieldwork 
is carried out by OCFA staff this cost can be taken off the proposed price.  

Once the field data is collected. Classification will occur at both a pixel and object level. Although 
species level classification is generally not possible with single date 4 band classification the 
hyper-temporal nature of the dataset may allow the differentiation of different tree types 
(broadleaf and conifer is probable, but possibly other groups of species are possible). This will 
support the identification of potential host species for the pest supporting the forecasting model. 
Also area of healthy and unhealthy canopies will be identified. The accuracy of dataset will be 
verified with the 2019 field data collection.  

Figure 6 shows a video screenshot, of a fly through of the Louisville project (full video can be 
provided on request), left half of screen shows species identification and right half of the screen 
the canopy health. For this project species identification is not a specified deliverable. 

 

Figure 6: Example of species and canopy health from Louisville, Kentucky 

We will utilize machine learning approaches to classify objects (tree clumps) with respect to their 
health, and utilize the temporal pattern recognition to identify the possible cause of their health 
decline. 
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Deliverables 

6 Historic and current health assessment  
6.1 Esri Grid Format: Healthy and unhealthy canopy 2010 - 2019 
6.2 Esri geodatabase: Tree clump health assessment 2010 – 2019 
6.3 Esri geodatabase: Year of death of dead trees 

Step 5: Develop and test forecast model 

Once the May 2019 data has been completed, then a time series will be built dating back to 2010 
that will map the spread of disease. It is understood that stress caused by drought does interact 
with insect infestation so the patterns of abiotic tree stress and insect infection are not expected 
to be independent. However, understanding this interaction may help the forecast model.  

Based on discussions with OCFA we understand that the forecast model is to be an empirical 
(data driven) rather than process (insect behavior) model. Therefore we will employ a cellular –
automata (CA) multi-criteria evaluation grid model that will work within a raster (grid) 
environment. CA systems are often used to model insect and disease spread because they can 
capture both the spatial and temporal changes that relate to insect distribution. Each grid cell 
has a health status at the beginning of a time period which changes based on the multiple criteria 
of its status and the status of proximate cells. The grid cell size for the model will be discussed 
with OCFA but may range between 1.5 ft to 30 ft.  

Each grid cell will be populated with the factors that may make it susceptible to infection. This 
will include vegetation information such as canopy structure, any species information that can 
be extracted from the analysis, and the current health of that cell based on NDVI analysis of each 
time series. The cell will also have abiotic information such as slope, elevation, aspect, soil type, 
predominant wind direction, etc. It will also have contextual information such as adjacency to 
water, transportation networks, urban development, etc. 

Through analysis of the imagery at each timestep (historical archive 2010 – 2019), the factors 
influencing the observed infestation dynamics will be extracted and a statistical model describing 
the relationship of these factors to the observed infestation will be developed to fit the historic 
trend. The model will be assessed for any systematic bias based on observed trends and reviewed 
with OCFA to see if the cause of the bias can be identified based on local knowledge. 

Once the model is seen to be performing at an acceptable level, it can then be applied to the 
landscape to forecast infestation dynamics projecting the historic trajectory.  The model will then 
be iteratively run under landscape conditions describing expected bounds of climate/weather 
and urban development. Probabilistic future infestation locations will be predicted and can be 
verified with field observations.   

Deliverables 



  

 

Page 20 of 40 

7 Forecast model  
7.1 Word document: model description and parametrization, 

predicted vs. actual tree disease spread 
7.2 Esri geodatabase: Predicted canopy health for 2019 

 

Step 6: Present results determine update requirements 

Once the classification and modeling are complete, the results will be presented to OCFA and 
their sponsors to determine the future course of the project. We expect that a second flight and 
analysis would be required in October to provide verification of the model results and continued 
monitoring of the diseased trees. 

At this point we expect to be able to transfer the databases created by the project to OCFA. After 
the results have been reviewed by OCFA and their stakeholders we anticipate that future aerial 
acquisitions and analyses will be undertaken. 

Future data collections (October 2019 – October 2021) 

It is expected that Steps 3 – 6 will be required for each iteration of the program. In our proposal 
we anticipate the collection of imagery at 1 foot for the fall collection and 6” for the spring 
collection. This will conserve funding and provide similar results because the fall work will be 
primarily used to determine whether the predicted health impacts area realized. The effort 
required for future iteration of the project are significantly smaller than the initial work and this 
is reflected in the pricing sheet. 

 

4.5 Provide information on any innovative or unique methods 
used that distinguish your firm from other firms. 

Eagle Aerial uses a “build it once, sell it multiple times” off-the-shelf process that allows for a 
considerable savings versus the cost of work for hire, one-time custom imagery production.  Also, 
Eagle is the only company that has a library of 4 band high resolution aerial imagery going back 
every year to 2010, which permits a historical analysis and modeling of vegetative conditions.  
This will be used in this project to create a more accurate assessment of conditions and trends, 
as more fully described elsewhere in this response.   

Quantum Spatial uses its proprietary routines to segment out canopy and have developed unique 
machine learning methods to classify the image objects for both canopy type and health.  
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Together we can provide a depth of information on the insect infection that cannot be matched 
by any other team. 

4.6 Provide sample of previous imaging work completed. Include 
sample 3-Band Images and Natural Coloring images for each 
project reflecting the levels of quality OCFA can expect for this 
project. 

Eagle is able to deliver its imagery via hard drive, ftp web delivery or its proprietary “Earth on Demand” 
web-based imagery hosting and streaming service, for which Eagle received in 2017 the 10th Annual 
MAPPS Geospatial Products and Services Excellence Award (Grand Award for Project of the Year). 

 

Figure 7: Eagle Aerial high resolution Orange County imagery. 
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4.7 Provide sample of previous analysis work completed. Include 
any relevant projects for plant health analysis, forecasting models 
for pest control, and other work for consideration. 

Quantum Spatial has produced complex remote sensing project analysis for hundreds of federal, 
state, and local governments. The references below are specific for health analyses, the three 
clients are PG&E, Duke Energy and the Davey Resource Group for the Nature Conservancy. 
Project Summaries are provided below. 

 

DUKE ENERGY  

TREE HEALTH AND THREAT ANALYSIS 

Quantum Spatial has compiled prioritized threats for Duke 
Energy in support of the organization’s key objective to 
maintain reliable service, minimize outages, and improve 
safety. In addition, to specifically mitigate threats from the 
Emerald Ash Borer’s (EAB) infestation of the Midwest region, 
QSI  conducted a multifaceted analysis to predict and model 
tree species and health with custom priority risk levels for 
immediate action. To identify the risk of vegetative threat to 
Duke’s transmission systems. QSI used targeted remote sensing 
technologies to aid Duke in this effort.  

 

 

 

  

Project Specifications 

PROJECT SIZE: 2,811 linear miles 

DATES OF SERVICE: 2018 

CLIENT: Duke Energy 

CLIENT POC: Jack Gardener 

980-373-3263, email jack.gardner@duke-
energy.com  

DELIVERABLES: 
 LiDAR point Cloud 
 Hyperspectral Imagery 
 Health and Species 
 Threat reporting 

This image shows the classification of tree 
canopies using imagery and LiDAR. 
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THE NATURE CONSERVANCY; CANOPY HEALTH 
PROJECT - LOUISVILLE, KENTUCKY 
LiDAR, Imagery and Health Analysis 

Quantum Spatial, Inc. (QSI) partnered with Davey Resource 
Group (DRG) to classify individual tree types and health for 
2,500 acres of the Louisville, Kentucky metro area. Ash trees 
were of particular interest due to increased stress associated 
recent infestations. In order to perform these analytics QSI 

collected and processed 2’ airborne visible near-infrared (VNIR) 
hyperspectral imagery and LiDAR. LiDAR data are the basis for 
tree crown segmentation and hyperspectral data were used to 
differentiate individual trees crowns. DRG collected over 900 
tree ground truth points within the survey area. The ground 
truth points were used to train and validate the tree type and 
health classifications. QSI classified the following tree types at 
the individual crown level: Ash, Oak, Maple, Other Broadleaf, 

and Conifer. Overall accuracy for the 
initial tree type classification was 83%. 
The spectrally-based canopy health 
assessment, which considers light 
absorption by different 
photosynthetic pigments as well as 
canopy water content, showed good 
agreement with the ground survey. 
  

Project Specifications 

PROJECT SIZE: 2,500 acres 

DATES OF SERVICE: 2016 

CLIENT: Davey Resource Group 

CLIENT POC: Deborah Sheeler; 

330.673.5685 ext. 8045, email 
deborah.sheeler@davey.com   

DELIVERABLES: 
 Hyperspectral data Cube 
 Vegetation Health Assessment 
 Vegetation Species Identification 
 Point cloud video 

Graphic depicting tree health ground 
truthing accuracies.  
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PACIFIC, GAS AND ELECTRIC - NORTHERN 
CALIFORNIA  

Tree Health Analysis 

Quantum Spatial (QSI) collected, processed, and performed tree 
health analysis utilizing multispectral imagery and LiDAR to 
support Pacific Gas & Electric Company (PG&E)’s Transmission 
and Distribution Vegetation Management programs. QSI has 
been working with PG&E for over 8 years on tree health 
analysis. Over 20,000+ line miles of Transmission and 12,000 
line miles of distribution have been completed. 

Using multiple sources of remote sensing data, the repeat 
surveys aim to identify trees distressed by the continuing 
drought in California that could pose a potential fire risk due to 
their proximity to transmission and distribution lines. 

QSI classified and analyzed vegetation to identify dead or 
diseased vegetation that has the potential to strike conductors 
should failure at the trunk occur. Features calculated from 
LiDAR and orthoimagery are used to determine vegetation that 

indicates low chlorophyll reflectivity. The analysis assessed tree health, in which a dead or diseased tree 
is a higher risk to fall in to the conductor. 

 

 

 

 

 

 

 

 

 

 

Project Specifications 

PROJECT SIZE: 30,000+ line miles 

DATES OF SERVICE: 2012- Present  

CLIENT: Pacific Gas and Electric 

CLIENT POC: Robert (Bob) Bell ; 

559-970-1967 (phone contact only)   

DELIVERABLES: 
 ESRI Geodatabase of vegetation 

polygons, attributed with vegetation 
health values. 

RGB color orthophoto (left) and CIR imager 
(right) show dead trees within a healthy 
stand. CIR imagery is falsely colored to 
display dense, growing vegetation as red. 
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4.8 Provide a current client list that includes the entity name, 
primary contact, telephone, e-mail, and website address. 

Eagle has approximately 150 customers obtaining a variety of products. Eagle’s 3 inch pixel resolution 
ortho-imagery has been provided for multiple years to many county, municipal and private entities, 
including the County of Orange, the OC Fire Authority, The Irvine Company, OC Water, OC Sanitation, OC 
Parks, the Transportation Corridor Agency, Irvine Ranch Water District and many cities, including Irvine, 
Anaheim, Newport Beach, Mission Viejo, Lake Forest, Laguna Hills, Aliso Viejo, Dana Point, Tustin, Santa 
Ana, Huntington Beach, Garden Grove, Yorba Linda, Buena Park, Brea, Orange, Lake Elsinore and Corona. 
A representative sample of our customers is listed below. Please let us know if you would like a more 
extensive list.   

1) County of Orange Survey Department, Art Andrew-Head of Special Projects, 714-967-0823 
art.andrew@rdmd.ocgov.com, http://www.ocpublicworks.com/survey ;  

2) The City of Anaheim, Chris Carter-GIS Manager, 714-765-5224, ccarter@anaheim.net, 
http://www.anaheim.net/229/Public-Works;  

3) Transportation Corridor Agency, Paul Bopp-Project Manager, 714-754-3427, pbopp@thetollroads.com,  
https://thetollroads.com;  

4) OC Parks, Albert Lucero-GIS Manager, 949-585-6442, albert.lucero@ocparks.com, www.ocparks.com;  

5) City of Irvine, Mike Sheeran-GIS Manager, 949-724-6306, msheeran@cityof irvine.org , 
www.cityofirvine.org. 

6) Digital Map Products, Inc., Jim Skuzynski-President, 949-333-5140, jskurzynski@digmap.com, 
www.digmap.com. 

7) County of Los Angeles CIO Office, Christine Lam-GIS Manager, 562-940-3844, clam2@isd.lacounty.gov, 
www.lacounty.gov. 

8) Calif. Dept. of Water Services, Peter Brosnan-Water Conservation Director, 916-651-7034, 
peter.brostrom@water.ca.gov, www.water.ca.gov. 

9) East Bay Municipal Utility District, Richard Harris-Water Conservation Manager, 510-287-1675, 
rharris@ebmud.com, www.ebmud.com. 

10) Duke Energy, Jack Gardener, Project Manager, 980-373-3263, email jack.gardner@duke-energy.com, 
https://www.duke-energy.com/  

11) Davey Resource Group, GIS Manager, Deborah Sheeler; 330.673.5685 ext. 8045, email 
deborah.sheeler@davey.com, http://www.davey.com/davey-resource-group    

12) Pacific Gas and Electric, Manager; Transmission Vegetation Management Program, Robert (Bob) Bell 
559-970-1967 (phone contact only), https://www.pge.com/    
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4.9 Based on the Scope of Work, what is the estimated duration 
of time for completion? 

Based on a start date of the 1st April, the first cycle of the work will be completed by the end of 
October. Figure 8 shows the approximate timetable for the work to occur by task. Once the 
contract is awarded a more detailed schedule will be developed and specific tasks duration will 
be reviewed with OCFA to ensure they meet the required schedule.  

 

Figure 8: Proposed schedule for the first iteration of the project.  

Further iterations of the project will take around 4 months for completion after imagery 
collection. 

 

4.10 What deliverable documentation would you provide for the 
tasks that you perform? 

Details on deliverables for each task are provided in Section 4.4. The team will provide an in depth 
report on the analysis that will contain methods and results discussion, and provide sufficient 
data to repeat the analysis if required. The model will be described in detail with all the 
parameterization. FGDC metadata is provided with all datasets. All imagery data will be provided 
with an acquisition report that contains the standard information about the flight dates, times 
and trajectories. 

4.11 Overall Project Management and Reporting 

EA/QSI uses the work plan as a project management tool for the duration of the task order. The plan 
contains all the required components of the project including who is responsible for which tasks, the risks 
associated with each task, and how quality will be maintained throughout the project. EA/QSI will develop 
a work/QC plan within thirty calendar days of the notice to proceed date to guide and monitor the product 
development and delivery. QSI will collaborate with OCFA to ensure that the key tasks, quality control 

Task Name April May June July August September October
Project management
Step 1: Kick Off meeting
Step 2: Build Project Database
Step 3: Acquire and Analyze 2019 May imagrey
Step 4: Classify Canopy Health
Step 4a: Collect training data
Step 5: Develop Forecast model
Step 6: Present results and determine update cycle

2019
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mechanisms, and communication protocols are thoroughly understood and meet the Center’s 
expectations. The work/QC plan will include the following, much of which is contained in the proposal: 

 Methods for maintaining the quality of data and products delivered for this project  

 Methods for assessment of input datasets 

 Methods for ensuring consistency between different analysts 

 Schedule for each step of the process 

 Detailed description of tasks 

 Risk assessment of tasks and steps to reduce this risk  

 Project management methodology and reporting, including communication protocols. 

 Responsible individuals for each component of the project 

Once the work/QC plan has been developed, the plan will be reviewed by OCFA and comments will be 
returned to QSI within fourteen calendar days of receipt from QSI. Generally QSI develops the work/QC 
plan prior to the kick off meeting so that the work/QC plan can be reviewed during the kickoff meeting 
and any outstanding items can be resolved. 

After the kick off meeting the work/QC plan will be updated based on discussions at the meeting and any 
comments received from OCFA and delivered as required. Although not expected, any revisions that are 
required after the final work/QC plan has been submitted will be included in the working document. The 
work/QC plan will be revisited over the course of the project to ensure that all requirements of the project 
are tracked. Discussions on project tracking are included in contractor communication section. 

The following meetings are anticipated. They will be planned and coordinated by OCFA and EA/QS staff 
will support. The locations will be in Orange County. 

1. Kick Off Meeting: April 2019 
2. Year 1: Acquisition and Field Season Planning: May 2019 
3. Year 1: Results Presentation and Fall flight planning: September/October 2019 
4. Meetings for subsequent years will be planned based on funding commitments 

Progress reports will be provided to OCFA monthly in conjunction with regular conference calls that will 
be scheduled at the kick off meeting.  

 



  

 

Page 28 of 40 

5 LIST OF REFERENCES 

Describe the process and experience of five (5) other projects performed entirely by the vendor. Please complete 
Appendix B – (page 27) include the agency contact, email address and telephone number, with an explanation as to 
the level of effort. These agencies may be contacted as references 
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6 PROPOSED INDIVIDUAL’S RESUME FOR SERVICES 

Project Team 

Wayne Tate is the founder and President of Eagle Aerial.   Mr. Tate received his B.A. Degree in Business 
from Cal State Fullerton.  In his role as President of Eagle, Mr. Tate brings together the skills of the 
company to produce solutions to client problems in the realm of geospatial analysis.  Mr. Tate’s 31 years 
of experience in aerial mapping has enabled him to provide creative and practical solutions to clients’ 
mapping needs for a variety of clients, from small engineering firms to the Federal Government.  He has 
experience managing aerial imagery production programs that involve the acquisition and processing of 
multispectral data on an annual basis over thousands of square miles. Wayne’s resume can be found in 
Section 4.3.  

Norman Woo is a valued team member of Eagle Aerial. He has 12 years of photo imaging experience 
following his GIS training and service in the military. He has served as the Production Manager of Eagle 
for the past 5 years. He directs the day-to-day coordination of Eagle’s production activities, including its 
imagery acquisition and production process, its data analysis, organization and delivery of remote sensing 
projects, and the development and operation of on-line customer solutions. He has also been actively 
involved in the regular testing and implementation of new technologies to improve product quality and 
more efficiently accomplish Eagle’s mission. Norman has experience overseeing many projects, including 
our annual high resolution, countywide Orange County ortho-imagery. Norman’s resume can be found in 
Section 4.3. 

Andrew Brenner – Senior Program Director: Andrew has been involved in the remote sensing mapping 
since 1993. He has developed the work flow that is currently proposed for this project with the Corvallis 
Office of Quantum Spatial. He has worked closely with NOAA on the development of the high resolution 
land cover product and his teams have produced the majority of the high resolution land cover datasets 
that are now downloadable on the Digital Coast. He will work closely with Tim Marcella, Mischa Hey and 
Aron Boettcher to ensure the smooth execution of this project. Andrew has a Ph.D. in Environmental 
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Physics for the University of Edinburgh and ran the Remote Sensing and GIS Research Facility at the 
University of Michigan. Andrew’s resume can be found in below. 

Tim Marcella, Project Manager: Tim has been managing all of QSI’s water analytic and irrigated vegetation 
projects since 2016. Tim has also managed numerous QSI projects under the NOAA Coastal Geospatial 
Services Contract (CGSC), specifically the Environmental Sensitivity Index projects QSI has supported. Tim 
holds a BS in Geographic Science (James Madison University) and a MS in Wildlife Science (Oregon State 
University). Tim has worked closely with Andrew Brenner, Mischa Hey, Aron Boettcher and the project 
leads at CADWR to develop and implement protocols and procedures for Phase 1 of this project. Tim’s 
resume can be found in Section 4.3. 

Mischa Hey, Technical Lead:  

Mr. Hey serves as QSI’s Senior Technical Domain Expert and has over 15 years’ of direct experience 
developing applied GIS solutions. With a broad understanding of remote sensing technologies and 
exceptional technical abilities, Mischa leads the field in the development and deployment of biophysical 
modeling analytics derived from remote sensing data. Mischa uses his understanding of remote sensing 
technology and rich background in natural resources management to create specialty value-added data 
products in unique habitats where careful consideration and a keen eye are necessary for successful 
delineation of land cover characterizations of interest. His current focus includes forest timber inventory, 
hydrology network and wetland mapping, and terrestrial and benthic habitat modeling. Mischa is known 
for his ability to create custom, novel tools using Python scripting and Arc Toolbox which has greatly 
improved in-house data processing efficiencies. More recently, Mischa has developed deployable spatial 
analytics tools for several federal agencies. His conceptual understanding of natural processes and 
practical knowledge of spatial modeling result in efficient, intuitive, and stable deliverables. Mischa’s 
resume can be found below. 
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ANDREW BRENNER, PHD 
SENIOR CONSULTANT  
Dr. Brenner is a Senior Program Director for Quantum Spatial. In 
this role, Andrew brings together the talent QSI to produce 
solutions to client problems in the realm of geospatial analysis. 
Andrew's 23 years of experience in GIS and mapping have enabled 
him to provide geospatial tools that can be adapted to a wide 
variety of issues. His teams have mapped land cover for over a 
billion acres of land throughout the United States. His clients have 
ranges from small cities to US wide federal programs. His work on 
feature extraction has led to the creation of data sets that include 
specific crop identification, ecological alliances, and vegetation 
health assessments for federal mapping programs such as the 

National Land Cover Dataset (NLCD) for USGS and the Coastal Change Analysis Program (C-CAP) for NOAA 
Coastal Services Center.  
 
Andrew is also a specialist in natural resource management, with experience in forestry and agriculture in 
tropical and temperate environments. He has led projects on forest inventory, watershed modeling, 
wildlife species habitat assessment, wildfire risk assessments, and forest health. In addition to his remote 
sensing work he has conducted user need assessments, supported the design, and worked on the 
implementation of enterprise GIS systems using both Citrix and Web technologies. 
 
Select Recent Project Experience (Quantum Spatial, Inc.) 
 
Louisville Canopy Health Project. Davey Resource Group. Senior Consultant. Andrew developed the 
protocol and designed the project to classify tree species and health from hyperspectral and LiDAR 
imagery.  
Assessment of Tree Growth using PhoDAR (CA). The Conservation Fund. Senior Consultant. Andrew 
supported the design and execution of Phodar for tree canopies. This project successfully generated dense 
point clouds over mixed forests used for tree delineation, and the measurement of growth when 
compared with previous high density LiDAR collections. 
Irrigated Landscape Mapping. California Department of Water Resources. Senior Consultant. Designed 
and is currently working on a program to quantify the landscape area over all urban lands in California, to 
develop water allowances for water districts across the state.  
Geospatial Products and Services Contract 2. U.S. Geological Survey. Senior Consultant. Andrew provides 
oversight of remote sensing deliverables on Quantum Spatial’s (as Photo Science) contract. Notable task 
orders include Sandy Supplemental NCR, Guam LiDAR & Orthos, North Shore Alaska Coastal LiDAR, Mount 
Rushmore High Density LiDAR, and Glacier Peak LiDAR, Rhode Island Land Cover, City of Allentown 
Impervious.  

  

Project Assignment 
Senior Consultant 
Education 
• PhD/Forestry/University of 

Edinburgh, UK/1991 
• BS/Soil Science and 

Agriculture/University of 
Reading, UK/1986 

Professional Affiliations 
American Society for 
Photogrammetry and Remote 
Sensing 
Years of Experience: 23 
Years with QSI: 6 
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MISCHA HEY 
TECHNICAL DOMAIN EXPERT 
Mischa has broad experience and technical skills in remote sensing 
analysis, in particular the development of feature extraction 
techniques using combined LiDAR and spectral datasets, including 
leveraging hyperspectral imagery to delineate land cover 
characterization. He excels at the automation of geoprocessing 
workflows and the creation custom GIS prioritization tools. Mischa 
is proficient at ArcGIS, Erdas Imagine, eCognition, Leica 
Photogrammetry Suite, Orthovisita, and Python software and has 
a strong background in spatial analysis, multivariate statistics, 
classification of remotely sensed imagery, and LiDAR processing 
and analysis. He has been instrumental in developing processing 
workflows for specialty value-added deliverables in unique 

landscapes, including bathymetric LiDAR, hydro-flattening, intensity normalization, and point feature 
coding. Mischa has also been active in developing object-based image analysis techniques tools, 
geomorphon tools and analysis as well as vegetation feature extraction and attribution. In addition, his 
strong background in natural resources gives him a unique perspective when designing and implementing 
GIS solutions and analysis for such purposes. 
 
Select Recent Project Experience (Quantum Spatial, Inc.) 
 
Irrigated Landscape Mapping. California Department of Water Resources. Technical Lead. Designed and 
is currently working on a program to quantify the landscape area over all urban lands in California, to 
develop water allowances for water districts across the state. 
 
Gualala/Garcia/Preservation Ranch Forests Segmentation (CA). The Conservation Fund. Lead Analyst 
for tree segmentation and parameterization for tree inventory and carbon sequestration. Data were 
collected to support ongoing post-fire forest inventories and biomass research, and to delineate and 
attribute fine-scale vegetation features based on spatial metrics derived from the LiDAR and imagery 
 
Sage Grouse Habitat Modeling. BLM, OR. Lead Analyst in this project Mischa developed a habitat model 
for sage grouse based on a remote sensing base using imagery and LiDAR. The habitat assessment involved 
multi-criteria evaluation modeling and stochastic modeling against known populations. 
 
Creating LiDAR Derived Hydrology. USGS, CO. Lead Analyst in this project Mischa, developed scripts that 
streamlined the creation of hydrology using spatial models, enabling the creation of LiDAR derived 
hydrology and watershed boundaries. The scripts and analysis allowed the integration of natural 
hydrology with stormwater sewer systems for an integrated urban hydrologic network. 
 

Project Assignment 
Lead Analyst 
Education 
• MS, Wildlife and Fisheries 

Biology, University of Vermont 
(2006) 

• BS, Natural Resource 
Management, University of 
Massachusetts (2000) 

Professional Affiliations 
American Society for 
Photogrammetry and Remote 
Sensing 
Years of Experience: 15 
Years with QSI: 12 



  

 

Page 33 of 40 

7 OFFER/COST PROPOSAL (APPENDIX D) 

SUBMITTED SEPARATELY AS INSTRUCTED 
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8 W-9 
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9 PARTY PARTICIPANT AND AGENT DISCLOSURE FORMS (APPENDIX F) 

Party Participant and Agent Disclosure Forms: In conformance with the statutory 
requirements of the State of California Government Code Section 84308, part of 
the Political Reform Act and Title 2, California Code of Regulations 18438 through 
18438.8, regarding campaign contributions to members of appointed Boards of 
Directors, Offeror is required to complete the Party and Participant Disclosure 
Forms provided in Appendix F (pages 31-38) of this RFP and submit as part of the 
proposal, if applicable. 



RFP RO2336– NDVI Aerial Imaging and Analysis Services  

APPENDIX F 

PARTY AND PARTICIPANT DISCLOSURE FORMS 

(SEE FOLLOWING PAGES) 
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ORANGE COUNTY FIRE AUTHORITY  
PARTY DISCLOSURE 

The attached Party Disclosure Form must be completed and submitted by the offeror and subcontractors 
with the proposal by all firms subject to the campaign contribution disclosure requirements stated on page 
15 of this solicitation.  

The Participant Disclosure Form must be completed by lobbyists or agents representing the offeror in this 
procurement.

It is anticipated that a recommendation for award of this contract will be presented to the Board of Directors 
of the OCFA for approval. (Please see next page for definitions of these terms.)  

IMPORTANT NOTICE 

Basic Provisions of Government Code Section 84308 

A. If you are an applicant for, or the subject of, any contract award, you are prohibited from making a 
campaign contribution of more than $250 to any board member or his or her alternate. This 
prohibition begins on the date the solicitation is initiated, and the prohibition ends three months 
after a final decision is rendered by the Board of Directors. In addition, no board member or 
alternate may solicit or accept a campaign contribution of more than $250 from you during this 
period.

B. These prohibitions also apply to your agents, and, if you are a closely held 
corporation, to your majority shareholder as well. These prohibitions also apply to your 
subcontractor(s), joint venture(s), and partner(s) in this proceeding. Also included are parent 
companies and subsidiary companies directed and controlled by you, and political action 
committees directed and controlled by you. 

C. You must file the attached disclosure form and disclose whether you or your 
agent(s) have in the aggregate contributed more than $250 to any board member or his or her 
alternate during the 12-month period preceding the contract award.  

D. If you or your agent have in the aggregate contributed more than $250 to any 
individual board member or his/or her alternate during the 12 months preceding the decision on the 
contract award or proceeding, that board member or alternate must disqualify himself or herself 
from the decision. However, disqualification is not required if the board member or alternate returns 
the campaign contribution within 30 days from the time the director knows, or should have known, 
about both the contribution and the fact that you are a party in the proceeding. The Party Disclosure 
Form should be completed and filed with your proposal, or with the first written document you file 
or submit after the proceeding commences. 

A proceeding involving "a license, permit, or other entitlement for use" includes all business, 
professional, trade and land use licenses and permits, and all other entitlements1 for use, including all 
entitlements for land use, all contracts2 (other than competitively bid, labor or personal employment 
contracts), and all franchises. 

E. Your "agent" is someone who represents you in connection with a proceeding involving a license, 
permit or other entitlement for use. If an individual acting as an agent is also acting in his or her 
capacity as an employee or member of a law, architectural, engineering, consulting firm, or similar 
business entity, both the business entity and the individual are "agents." 

F. To determine whether a campaign contribution of more than $250 has been made by you, 
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campaign contributions made by you within the preceding 12 months must be aggregated with 
those made by your agent within the preceding 12 months or the period of the agency, whichever 
is shorter. Contributions made by your majority shareholder (if a closely held corporation), your 
subcontractor(s), your joint venture(s), and your partner(s) in this proceeding must also be 
included as part of the aggregation. Campaign contributions made to different directors or their 
alternates are not aggregated. 

G. A list of the members and alternates of the Board of Directors is attached. 

This notice summarizes the major requirements of Government Code Section 84308 of the Political Reform 
Act and 2 Cal. Adm. Code Sections 18438-18438.8 as it relates to contract awards. 

1 Entitlement for the purposes of this form refers to contract award. 
2 All Contracts for the purposes of this form refer to the contract award of this specific solicitation.
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ORANGE COUNTY FIRE AUTHORITY 
PARTY DISCLOSURE FORM 

Party’s Name: 

Party’s Address:  

Party’s Telephone:

Solicitation Title and Number: 

Based on the party disclosure information provided, are you or your business subject to party disclosures?

No If no, check the box and sign below. Yes If yes, check the box, sign below and complete the 
form. 

Date:
      Signature of Party and/or Agent

To be completed only if campaign contributions have been made in the preceding twelve (12) 
months. Attach additional copies if needed. 

Board Member(s) or Alternate(s) to whom you and/or your agent made campaign contributions and dates 
of contribution(s) in the preceding 12 months: 

Name of Member:

Name of Contributor (if other than Party):  

Date(s):

Amount(s):

Name of Member:

Name of Contributor (if other than Party):  

Date(s):

Amount(s):

Name of Member:

Name of Contributor (if other than Party):  

Date(s):

Amount(s):
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ORANGE COUNTY FIRE AUTHORITY  
PARTICIPANT (AGENT) DISCLOSURE 

The Participant Disclosure Form must be completed by lobbyists or agents representing the offeror in this 
procurement. (Please see next page for definitions of these terms.) 

It is anticipated that a recommendation for award of this contract will be presented to the Board of Directors 
of the OCFA for approval.

IMPORTANT NOTICE 

Basic Provisions of Government Code Section 84308 

A. If you are a participant in a proceeding involving any contract award, you are prohibited from making 
a campaign contribution of more than $250 to any board member or his or her alternate. This 
prohibition begins on the date you begin to actively support or oppose an application for contract 
award pending before the OCFA or any of its affiliated agencies, and continues until three months 
after a final decision is rendered on the application or proceeding by the Board of Directors. 

No board member or alternate may solicit or accept a campaign contribution of more than $250 
from you and/or your agency during this period if the board member or alternate knows or has 
reason to know that you are a participant. 

B. The attached disclosure form must be filed if you or your agent has contributed 
more than $250 to any board member or alternate for the OCFA or any of its affiliated agencies 
during the 12-month period preceding the beginning of your active support or opposition (The 
disclosure form will assist the board members in complying with the law). 

If you or your agent have made a contribution of more than $250 to any board member or alternate 
during the 12 months preceding the decision in the proceeding, that board member or alternate must 
disqualify himself or herself from the decision. However, disqualification is not required if the member or 
alternate returns the campaign contribution within 30 days from the time the director knows, or should 
have known, about both the contribution and the fact that you are a participant in the proceeding.

The Participant Disclosure Form should be completed and filed with the proposal submitted by a party, or 
should be completed and filed the first time that you lobby in person, testify in person before, or otherwise 
directly act to influence the vote of the board members of the OCFA or any of its affiliated agencies. 

1. An individual or entity is a "participant" in a proceeding involving an application for a license, permit 
or other entitlement for use if: 

a. The individual or entity is not an actual party to the proceeding, but does have a significant 
financial interest in the Authority's or one of its affiliated agencies' decisions in the 
proceeding. 

AND

b. The individual or entity, directly or through an agent, does any of the following: 

(2) Communicates directly, either in person or in writing, with a 
board member or alternate of the OCFA or any of its affiliated agencies for the 
purpose of influencing the member's vote on the proposal; 

(3) Communicates with an employee of the OCFA or any of its affiliated agencies for 
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the purpose of influencing a member's vote on the proposal; or 

(4) Testifies or makes an oral statement before the Board of Directors of the OCFA or 
any of its affiliated agencies. 

2. A proceeding involving "a license, permit, or other entitlement for use" 
includes all business, professional, trade and land use licenses and permits, and all other 
entitlements for use, including all entitlements for land use; all contracts (other than competitively 
bid, labor, or personal employment contracts) and all franchises. 

3. Your "agent" is someone who represents you in connection with a 
proceeding for this proposed involving a contract award. If an agent acting as an employee or 
member of a law, architectural, engineering, or consulting firm, or a similar business entity or 
corporation, both the business entity or corporation and the individual are agents. 

4. To determine whether a campaign contribution of more than $250 has been made by a participant 
or his or her agent, contributions made by the participant within the preceding 12 months shall be 
aggregated with those made by the agent within the preceding 12 months or the period of the 
agency, whichever is shorter. Campaign contributions made to different members or alternates are 
not aggregated. 

5. A list of the members and alternates of the Board of Directors is attached. 

This notice summarizes the major requirements of Government Code Section 84308 and 2 Cal. Adm. 
Code Sections 18438-18438.8. 
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ORANGE COUNTY FIRE AUTHORITY 
PARTICIPANT DISCLOSURE FORM 

To be completed only if campaign contributions have been made in the preceding twelve (12) 
months. Attach additional copies if needed. 

Prime’s Business Name:

Party’s Name: 

Party’s Address:  

Party’s Telephone:

Solicitation Title and Number: 

Date:

Signature of Party and/or Agent  

Board Member(s) or Alternate(s) to whom you and/or your agent made campaign contributions and dates 
of contribution(s) in the preceding 12 months: 

Name of Member:

Name of Contributor (if other than Party):  

Date(s):

Amount(s):

Name of Member:

Name of Contributor (if other than Party):  

Date(s):

Amount(s):

Name of Member:

Name of Contributor (if other than Party):  

Date(s):

Amount(s):
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ORANGE COUNTY FIRE AUTHORITY 

Board of Directors 

Ed Sachs, Chair 

City of Mission Viejo 

Joseph Muller, Vice Chair 

City of Dana Point 

Dave Harrington, Director 

City of Aliso Viejo 

Rob Johnson, Director 

City of Cypress 

Elizabeth Swift, Director 

City of Buena Park 

Tri Ta, Director 

City of Westminster 

Michele Steggell, Director 

City of La Palma 

Don Sedgwick, Director 

City of Laguna Hills 

Laurie Davies, Director 

City of Laguna Niguel 

Noel Hatch, Director 

City of Laguna Woods 

Leah Basile, Director 

City of Lake Forest 

Shelley Hasselbrink, Director 

City of Los Alamitos 

Gene Hernandez, Director 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3F 
May 23, 2019 Consent Calendar 

Blanket Order Contract Adjustments for 
Pre-employment Background Investigative Services 

 
Contact(s) for Further Information 
Lori Zeller, Deputy Chief lorizeller@ocfa.org  714.573.6020 
Administration & Support Bureau 
 
Summary 
This agenda item is submitted for approval to increase and extend two blanket order contracts for 
pre-employment background investigative services with RCS Investigations and Consulting and 
Sintra Group Professional Investigations.  The extension will allow adequate time to complete the 
on-going RFP process and provide for the higher volume of pre-employment background 
investigations anticipated during this period of time 
 
Prior Board/Committee Action 
At its June 23, 2016, meeting, the Executive Committee approved award of two Professional 
Services Agreements for pre-employment background investigative services; one with RCS 
Investigations and Consulting, LLC (RCS Investigations), and the other with Sintra Group, for a 
one-year term with up to two additional one-year extensions.  The Agreements were awarded each 
in an amount of $125,000 per year to be paid as services were provided. 
 
RECOMMENDED ACTION(S) 
1. Approve Amendment Number Three to the Professional Services Agreement with RCS 

Investigations and Consulting, LLC to: 
      a. Increase the contract value by $42,000 (from $125,000 to $167,000) for the current 12-

month term ending July 31, 2019, and 
      b. Extend the contract for up to three months through October 31, 2019, on an as-needed basis, 

for a not to exceed value of $52,500 for the three-month extension, bringing the total 
contract value from $167,000 to $219,500 for the combined 15-month period. 

2. Approve Amendment Number Three to the Professional Services Agreement with Sintra 
Group Professional Investigations to: 

      a. Increase the contract value by $35,000 (from $125,000 to $160,000) for the current 12-
month term ending July 31, 2019, and 

      b. Extend the contract for up to three months through October 31, 2019, on an as-needed basis, 
for a not to exceed value of $52,500 for the three-month extension, bringing the total 
contract value from $160,000 to $212,500 for the combined 15-month period. 

 
Impact to Cities/County 
Not Applicable. 
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Fiscal Impact 
Funds are included in the General Fund budget, specifically in the Human Resources Department 
budget for services and supplies.  With the high volume of recruitment activity that is underway, 
the additional funds needed for pre-employment background investigations was anticipated and 
included in the budget. 
 
Background 
In June 2016, the Executive Committee approved award of professional services agreements with 
RCS Investigations and Sintra Group, to provide pre-employment background investigative 
services. Since the Board awarded these two contracts the volume of recruitment activity has 
increased significantly, with firefighter academies increasing from one academy per year to two, 
and the number of recruits increasing from roughly 30 or 35 to 50 per academy.  The higher 
recruitment activity has necessitated a higher volume of pre-employment background 
investigations.  
 
As we approached the expiration of these contracts, staff issued RFP JA2357 seeking proposals 
from qualified firms to establish successor contracts for pre-employment investigative services.  
Staff is in the process of evaluating the nine responsive proposals submitted by qualified firms.  
Staff anticipates completion of the RFP evaluation process and preparation of proposed contracts 
with the successful firms for review and approval by the Executive Committee within the next two 
to three months.  The proposed contract adjustments are requested for up to three month-to-month 
extensions and associated funding increases to allow adequate time to complete thorough RFP 
evaluations and to account for the higher volume of pre-employment background investigations 
anticipated during this period of time.   
 
Attachment(s) (Posted on-line at OCFA.org) 
1. Professional Services Agreement Amendment 3 – RCS Investigations 
2. Professional Services Agreement Amendment 3 – Sintra Group 
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