
 
ORANGE COUNTY FIRE AUTHORITY 

 
                   AGENDA 
 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE REGULAR MEETING 

Thursday, November 21, 2019 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 
Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
 
CALL TO ORDER 
 
INVOCATION by Chaplain Matthew Si 
 
PLEDGE OF ALLEGIANCE by Director Shawver 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
  

 

 

http://www.ocfa.org/
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REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members, 
Authority staff, or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the Monday 
before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular Board of 
Directors meeting. 
 
2. MINUTES 
 

A. Minutes from the October 24, 2019, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Monthly Investment Reports 

Submitted by:  Tricia Jakubiak, Treasurer 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 
 
 

B. First Quarter Financial Newsletter 
Submitted by:  Robert Cortez, Assistant Chief/Business Services Department 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the report.  
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C. Sole Source Blanket Order Extension for “EZ-IO” Intraosseous (Bone Marrow) 

Infusion Systems 
Submitted by:  Randy Black, Assistant Chief/Emergency Medical Services Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to extend the sole source contract with 
Teleflex, Inc. for the purchase of EZ-IO systems and accessories for three additional one-
year periods at the increased amount of $150,000 annually ($450,000 during the additional 
three-year term). 
 
 

D. Contract Amendment to Cooperative Contract for Information Technology Staff 
Augmentation Services 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to amend the current Professional Services 
Agreement with Computer Aid, Inc. and increase the total contract amount by $2,625,732 
to a new total amount not to exceed $3,883,144 for staff augmentation services, and to 
extend the existing two-year contract through March 3, 2022 for a new total contract term 
of approximately four-years. 
 
 

E. Contract Award for Archaeological and Environmental Services 
Submitted by:  Lori Smith, Assistant Chief/Community Risk Reduction Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to execute the proposed Professional Services 
Agreement with The Chambers Group, Inc. for archaeological and environmental services 
(on an as-needed basis) in an amount not to exceed $1,852,450 for the three-year grant period 
through March 15, 2022. 
 
 

F. 2019 Legislative Report 
Submitted by:  Robert Cortez, Assistant Chief/Business Services Department 
 
Recommended Action: 
Receive and file the report. 
 

END OF CONSENT CALENDAR 
 
 
4. DISCUSSION CALENDAR 

No items. 
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CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
 
ADJOURNMENT – The next regular meeting of the Orange County Fire Authority Board of 
Directors is scheduled for Thursday, January 23, 2020, at 5:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 14th day of November 2019. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 
 

UPCOMING MEETINGS: 
 
All meetings go dark in December. 

Budget and Finance Committee Meeting Wednesday, January 8, 2020, 12 noon 

Executive Committee Meeting Thursday, January 23, 2020, 5:30 p.m. 

Board of Directors Meeting Thursday, January 23, 2020, 6:00 p.m. 



 
ORANGE COUNTY FIRE AUTHORITY 

 
 SUPPLEMENTAL AGENDA 

 
EXECUTIVE COMMITTEE REGULAR MEETING 

Thursday, November 21, 2019 
6:00 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 
Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
The following item is added to the above stated agenda in the location noted below.  This item is posted in conformance with the 
Brown Act and is to be considered as part of the regular agenda. 

 
REPORTS 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR 
 
 

AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 19th day of November 2019. 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 

 

http://www.ocfa.org/


 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, October 24, 2019 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Muller called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:30 p.m. on October 24, 2019. 
 
INVOCATION 
Chaplain Jim Gwaltney offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Hatch led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Shelley Hasselbrink, Los Alamitos 

Noel Hatch, Laguna Woods 
Gene Hernandez, Yorba Linda 
Joe Muller, Dana Point 
Ed Sachs, Mission Viejo 
Dave Shawver, Stanton 
Tri Ta, Westminster 
 

Absent: Lisa Bartlett, County of Orange 
  Don Sedgwick, Laguna Hills 
 
Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Lori Zeller 
Assistant Chief Randy Black  Assistant Chief Robert Cortez 
Assistant Chief Jim Ruane Assistant Chief Lori Smith 
General Counsel David Kendig Assistant Chief Nina Collin 

 Clerk of the Authority Sherry Wentz Director of Communications Colleen Windsor 
 
 
1. PRESENTATIONS 

No items. 

AGENDA ITEM NO. 2A 
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REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
Budget and Finance Committee Chair Hasselbrink reported at the October 9, 2019, meeting, the 
Committee voted unanimously to send: the Monthly Investment Reports, Citygate Service Level 
Assessment Update and Adjustment to Purchase Orders to the Executive Committee for its 
approval, and to send the 2018 Urban Areas Security Initiative Grant Program Agreement to 
Transfer Property or Funds, Acceptance of FY 2016 Program to Prepare Communities for 
Complex Coordinated Terrorist Attacks, and 2018 Assistance to Firefighters Grant Program 
Acceptance of Funds to the Board of Directors for approval of the recommended actions. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
 
Chair Muller opened the Public Comments portion of the meeting.  Chair Muller closed the Public 
Comments portion of the meeting without any comments from the general public. 

 
 
2. MINUTES 
 

A. Minutes from the September 26, 2019, Regular Executive Committee Meeting (F: 12.02A2) 
 
On motion of Director Shawver and second by Director Hernandez, the Executive 
Committee voted unanimously by those present to approve the minutes as submitted.  
Director Sachs was recorded as an abstention, due to his absence from the September 26, 
2019, meeting. 
 
 

3. CONSENT CALENDAR 
 
A. Monthly Investment Reports (F: 11.10D2) 

 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to receive and file the reports. 
 
 

B. Citygate Service Level Assessment Update and Adjustment to Purchase Orders (F: 17.16) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to: 
1. Receive and file the Service Level Assessments update for the period covering June 

through August 2019. 
2. Approve and authorize the Purchasing Manager to reallocate funding from the Purchase 

Orders issued for the Executive Leadership Team and Fleet Services into the Field 
Deployment Service with the total contract amount remaining unchanged ($700,725). 
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C. Special Procurement Contract for Ground Tree Surveys for Invasive Tree Pests 

(F: 18.08B8) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to execute 
the proposed service agreement with The Regents of the University of California/Division 
of Agriculture and Natural Resources for ground survey monitoring services and to provide 
additional advisory services related to the grant project in an amount not to exceed $85,729. 
 
 

D. Blanket Order Contract Extension for Communications Equipment Installation 
Services (F: 19.09D9) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve Amendment Number One to the Professional 
Services Agreement with 911 Vehicle to extend the contract for up to three months through 
January 31, 2020. 
 
 

E. Award of Invitation for Bid #JA2391 Purchase of One Dozer Transport Trailer 
(F: 19.09A) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to issue a 
purchase order to Cozad Trailer Sales, LLC, for the purchase of one dozer transport trailer in 
a total amount of $168,507. 
 
 

F. Purchase of an Air Utility Support Vehicle (F: 19.09A) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to issue a 
purchase order to Rosenbauer South Dakota, LLC, for the purchase of one air utility support 
vehicle in an amount not to exceed $611,628. 
 

END OF CONSENT CALENDAR 
 
 
4. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
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COMMITTEE MEMBER COMMENTS (F: 12.02A4) 
The Committee Members offered no comments. 
 
 
ADJOURNMENT – Chair Muller adjourned the meeting at 5:33 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, November 21, 2019, at 5:30 p.m. 
 
 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
November 21, 2019 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular November 13, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended September 30, 2019.  A 
preliminary investment report as of October 25, 2019, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – September 2019/Preliminary Report – October 2019 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
November 21, 2019 Consent Calendar 

First Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the first quarter of 
FY 2019/20. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular November 13, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the first quarter are within budgetary estimates, except 
where noted in the attached newsletter.  
 
Attachment(s) 
First Quarter Financial Newsletter – July 2019 to September 2019 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:deborahgunderson@ocfa.org
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the first quarter of Fiscal Year 
2019/20. Budget figures include all budget adjustments authorized by the Board through the end of the first 
quarter.   

GENERAL FUND 
With 25% of the year completed, General Fund revenues are 11.7% of budget and expenditures are 19.5% 
as shown below: 

Top Five Revenues.  The analysis presented below compares the five largest revenue categories received 
through the first quarter, as compared to the budgetary estimate for this point in the fiscal year.  Categories 
in which the variance is exceeded by 10% or $1 million, are discussed below the table.  

• Overall, the top five revenues are within budget estimates. No categories meet the threshold for
reporting purposes.

Expenditures.  The analysis presented on the following page compares the actual expenditures through the 
first quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories in which the 
variance is exceeded by 10% or $1 million, are discussed below the table.   

General Fund (excludes 12110) YTD Actual Budget 
% 

Received/Expended
Revenues 52,460,905       446,510,222       11.7%
Expenditures 86,106,416       442,529,942       19.5%

Top Five Revenues
 YTD Actual

Receipts 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Budget Est. in 

Dollars
%

Variance
Cash Contracts 39,588,198       40,021,794          (433,596) -1%
Property Taxes 4,625,385         4,999,174            (373,789) -8%
Miscellaneous 4,294,493         4,200,000            94,493 2%
State Reimbursements 1,855,785         1,800,000            55,785 3%
Community Risk Reduction Fees 1,412,803         1,337,257            75,546 5%
Total 51,776,664      52,358,225         (581,561) -1%

          Attachment



  First Quarter Financial Newsletter             July 2019 to September 2019 
 November 13, 2019 
  

2 
 

 
 

• Human Resources – This department is trending under budget estimates primarily due to 
vacancies throughout the department.  

• Operations – This department is exceeding budget estimates for the first quarter primarily 
due to a high volume of backfill/overtime that has been necessary to fill vacancies in the 
firefighter ranks. In addition, overtime costs have been incurred for emergency incidents 
and for upstaffing due to high fire risk weather conditions. While the Emergency incidents 
portion of overtime will be reimbursed, Open Positions overtime is the largest category of 
overtime expenditure thus far and this category is not reimbursable by other agencies.  This 
category will be monitored and included in the Mid-Year Budget Adjustment request if 
current trends do not change. 

 
Expenditures by type are outlined below, with exception details below: 

 
 

• Salary & Employee Benefits –This category is trending over budget estimates for the first 
quarter by approximately $1.5 million or 2%.  This is primarily due to a high volume of 
backfill/overtime that has been necessary to fill vacancies in the firefighter ranks. In 
addition, overtime costs have been incurred for emergency incidents and for upstaffing due 
to high fire risk weather conditions. While the Emergency incidents portion of overtime will 
be reimbursed, Open Positions overtime is the largest category of overtime expenditure thus 
far and this category is not reimbursable by other agencies.  This category will be monitored 
and included in the Mid-Year Budget Adjustment request if current trends do not change.  

Expenditures by Department
 YTD Actual

Expenditures 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Budget Est. in 

Dollars
%

Variance
Business Services 1,839,311         1,680,231            159,080 9%
Command & Emergency Planning 1,690,769         1,594,485            96,284 6%
Community Risk Reduction 2,035,180         2,155,150            (119,970) -6%
EMS 1,440,268         1,326,670            113,598 8%
Executive Management 1,364,376         1,493,422            (129,046) -9%
Human Resources 2,811,901         3,138,630            (326,729) -12%
Logistics 7,439,228         7,512,484            (73,256) -1%
Operations 61,050,870       59,613,101          1,437,769 2%
Special Operations 6,434,513         6,609,022            (174,509) -3%
Total 86,106,416      85,123,195         983,221              1%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Expenditures by Type
 YTD Actual

Expenditures 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Salary and Employee Benefits 74,163,731       72,713,722          1,450,009 2%
Services and Supplies 11,566,165       11,682,975          (116,810) -1%
Equipment 376,520            726,498               (349,978) -93%
Total 86,106,416      85,123,195         983,221              1%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding



  First Quarter Financial Newsletter             July 2019 to September 2019 
 November 13, 2019 
  

3 
 

• Equipment – Actual expenditures through the first quarter finished approximately $350K 
or 93% below estimates. Projects which include Equipment purchases are in the planning 
stage in the first quarter.  

 
 
CIP FUNDS  
Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any 
variances are noted following the fund table: 

 
 

General Fund CIP 

 

 
• This Fund receives transfers from the General Fund as its revenue source.  

• Appropriations of $8.5M include funding for routine maintenance and replacement of 
equipment such as pagers, PCs, laptops, printers, 800 MHz radios, VHF radios, MDC 
system, fire station telephone/alarm system upgrade, network servers, data storage, CPR 
Auto Continuous Chest compression devices, high pressure airbags, fire shelters, thermal 
imaging cameras, Fire Station (FS) facility accommodation projects, FS dormitory privacy 
and repair projects, FS 51 painting and leak repairs, and FS 26 kitchen, flooring and 
bathroom remodel.   

• YTD Expenditures of approximately $1.9M are primarily attributable to progress on the 
CPR Auto Continuous Chest compression devices and progress on several of the above 
described IT projects.   

 
 
Fire Stations and Facilities 

 
 

• Revenues in this fund are attributable to interest earned in the first quarter and an 
unbudgeted developer contribution.  

• Appropriations of $9.5M include funding for replacement of Fire Station 9 and 10, RFOTC 
Training Grounds expansion and upgrade; US&R warehouse training center improvements, 
infrastructure security enhancements, FS 49 Apparatus bay floor reconstruction, retrofitting 
existing stations’ fire life safety systems and planning stages of construction of new FS 12 
in Laguna Woods.   

• Minimal expenditures occurred through the first quarter as projects are in the planning 
stages. 

  

Fund 12110 YTD Actual Budget Percent
Expenditures 1,944,578         8,523,006            23%

Fund 123 YTD Actual Budget Percent
Revenue 238,910            385,115               62.0%
Expenditures 245,220            9,511,707            2.6%
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Communications & Info. Systems  

 
 

• Revenues in this fund are attributable to interest earned in the first quarter.  

• Appropriations of $4.6M include funding for: OCFA Enterprise Audio Video Equipment 
Upgrades, RFOTC Data Center Fire Suppression, OCFA Disaster Recovery Co-Location 
Facility, 800 MHz Countywide Coordinated Communications System Upgrade, Incident 
Reporting Application Replacement, IFP Replacement, and TheHive cloud upgrade.  

• YTD expenditures are primarily attributable to the 800 MHz system upgrade and the 
Incident Reporting application replacement projects. 

 
Fire Apparatus 

 
 

• Revenues in this fund are attributable to vehicle replacement program payments from cash 
contract cities, and interest earned in the first quarter. 

• Appropriations of $17.7M include six Type I Engines, one TDA 100’ Quint, two crew 
carrying vehicles, one dozer and its associated transportation units, one hazmat vehicle, one 
heavy rescue vehicle, and other miscellaneous emergency and support vehicles.  

• Expenditures in this fund include dozer tenders, dozer, crew carrying vehicles, foam tender, 
and miscellaneous emergency and support vehicles.    

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Deborah Gunderson, 
Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 124 YTD Actual Budget Percent
Revenue 45,509               91,948                 49.5%
Expenditures 269,960            4,643,508            5.8%

Fund 133 YTD Actual Budget Percent
Revenue 608,733            2,185,515            27.9%
Expenditures 4,205,685         17,698,655          23.8%



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3C 
November 21, 2019 Consent Calendar 

Blanket Order Extension for  
“EZ-IO” Intraosseous (Bone Marrow) Infusion Systems 

 
Contact(s) for Further Information 
Randy Black, Assistant Chief randyblack@ocfa.org  714.573.6008 
Emergency Medical Services Department 

Scott Wiedensohler, Battalion Chief scottwiedensohler@ocfa.org  714.573.6071 
 
Summary 
This item is submitted for the approval to extend the sole source blanket order with Teleflex, Inc. 
(formerly Arrow International) for the purchase of “EZ-IO” Intraosseous (I.O.) Infusion systems. 
 
Prior Board/Committee Action(s) 
At the July 17, 2014, meeting, the Executive Committee approved a three-year sole source blanket 
order contract extension with Arrow International (Vidacare at the time) in an amount not to 
exceed $70,000 per year. 
 
At the August 24, 2017, meeting, the Executive Committee approved an increase and a two-year 
sole source blanket order contract extension with Teleflex, Inc. (Arrow International at the time) 
in an amount not to exceed $150,000 per year. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to extend the sole source contract with Teleflex, 
Inc. for the purchase of EZ-IO systems and accessories for three additional one-year periods at the 
increased amount of $150,000 annually ($450,000 during the additional three-year term). 
 
Impact to Cities/County 
Not Applicable 
 
Fiscal Impact 
Funding is available in the FY 2019/20 General Fund (121) Budget. 
 
Background 
Sole Source Justification 
Teleflex, Inc. is the sole source manufacturer and provider of the EZ-IO infusion system and is the 
only system offering battery-operated I.O. products in the marketplace.  Teleflex, Inc.’s sole source 
status is verified per the attached letter from Teleflex, Inc., dated August 28, 2019. 
  

mailto:randyblack@ocfa.org
mailto:kennydossey@ocfa.org
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“EZ-IO” Intraosseous Infusion System  
The EZ-IO infusion system is an Orange County Emergency Medical 
Services approved alternative for medication and fluid administration 
through the marrow of a bone during the delivery of advanced life support 
(ALS) care when intravenous access isn’t obtainable.  I.O. provides a 
rapid, safe method of administration that is most commonly used in 
critical patients when immediate access is imperative, such as unconscious 
patients pinned in vehicle accidents.  Unlike establishing an I.V., which 
requires finding an accessible vein and then successfully cannulating, 
intraosseous access is rapidly obtained using the specialized needle 

system, entering the medullary cavity (marrow space, see insets). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Authority has used these products since the procedure was implemented and is the device used 
by every advanced life support provider in Orange County.  Its familiarity, effectiveness, reliability 
and safety make it the appropriate solution for the Orange County Fire Authority Emergency 
Medical Services (EMS) Section.  Components of this system include: EZ-IO battery operated 
needle driver, specialized needles, “EZ-Connect” access tubing, stabilization device, and pressure 
infusion appliance.  In addition to these tools utilized on patients, the Authority uses Arrow 
International specific training kits that contain training “bones” and devices.   
 
Recommendation 
Staff is recommending approval to authorize the Purchasing Manager to extend the contract for an 
additional three years at an amount not to exceed $150,000 annually ($450,000 during the 
additional three-year term).  This extension is requested to allow for flexibility in the timing of the 
purchase of adequate quantities of intraosseous equipment, which tend to expire cyclically. 
 
Attachment(s) 
Sole Source Request Form 

 













 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3D 
November 21, 2019 Consent Calendar 

Contract Amendment to Cooperative Contract  
for Information Technology Staff Augmentation Services 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
Logistics Department 
 
Summary 
This agenda item is submitted for approval to amend the previously awarded contract to Computer 
Aid, Inc. (CAI) to provide staff augmentation services utilizing the Sourcewell (formerly National 
Joint Powers Alliance NJPA) cooperative contract. 
 
Prior Board/Committee Action 
At its March 22, 2018 meeting, the Executive Committee approved a purchase order for 
$1,257,412 for Computer Aid, Inc. (CAI) for staff augmentation services for a two-year term to 
develop incident reporting and investigations case management components of the Public Safety 
Systems replacement project. 
 
RECOMMENDED ACTIONS: 
Approve and authorize the Purchasing Manager to amend the current Professional Services 
Agreement with Computer Aid, Inc. and increase the total contract amount by $2,625,732 to a new 
total amount not to exceed $3,883,144 for staff augmentation services, and to extend the existing 
two-year contract through March 3, 2022, for a new total contract term of approximately four-
years. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for the Records Management Systems replacement has been approved in the adopted 
FY 2019/20 - FY 2020/21 Capital Improvement Program Budget, specifically in Fund 124 
(Systems Development & Support) for a total project budget of $3,180,015.  The proposed 
$2,625,732 increase for this amendment with CAI will be expended over the additional term 
through March 3, 2022 and is needed to provide additional support to ensure project completion. 
 
Background 
The OCFA Information Technology (IT) Section is responsible for the management and 
implementation of a large number and variety of technology projects including Public Safety 
Systems.  OCFA staff has proposed developing internally the Community Risk Reduction 
automation systems which include planning and development permitting, inspections, plans 
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review, and scheduling.  These are the remaining components of the Public Safety System 
replacement project.  Due to the level of involvement and resources needed for projects of this 
size, existing staffing levels are inadequate and staff augmentation services are needed to ensure 
project completion.   
 
Recently, the OCFA utilized the CAI contract to augment internal staff with contract Information 
Technology professionals to develop the Incident Reporting and Investigations case management 
components of the Public Safety Systems replacement project.  The new Incident Reporting and 
Investigations System (IRIS) project development started in March 2018 and the core components 
of the IRIS system went live in July 2019 and final system development is nearing completion. 
 
Staff Augmentation 
OCFA utilizes technology service providers to augment existing staff resources to support ongoing 
and increasingly complex OCFA technology needs.  This approach has been successful because it 
allows OCFA to obtain qualified resources at a reasonable rate with the flexibility to adjust the 
type and quantity of resources to the ever-changing needs of the organization.  This is especially 
effective during equipment replacement projects, new system implementations, infrastructure 
changes, and other project specific needs such as the current Public Safety Systems replacement 
project. 
 
Computer Aid, Inc. 
Computer Aid, Inc. (CAI) has managed over $2 Billion in public agency spending and assumes all 
administrative tasks involved with the provision of staff augmentation services.  CAI is able to 
utilize existing suppliers, and/or add new suppliers specialized in the market.  CAI's services 
include the initial prescreening of candidates, a consolidated invoicing process, if multiple 
suppliers are used, and analytics to provide oversight on assigned personnel.  
 
Sourcewell (Formerly NJPA) Cooperative Contract 
The Sourcewell cooperative contract awarded to Computer Aid, Inc. (CAI) resulted from a 
competitive solicitation issued by the NJPA, RFP #020817, and Contract #020817.  Use of this 
contract entitles OCFA to the same discounted rates for Information Technology (IT) Staff that 
Sourcewell receives due to the large number of participating agencies in need of these services.   
 
Below are general descriptions of each position OCFA anticipates using as a part of this contract 
including the estimated number of hours and contracted billing rates, as well as a high-level 
anticipated project timeline on the next page. The proposed hourly bill rates are competitive with 
current established bill rates for other OCFA professional services contracts i.e., Westnet, Inc., 
Sixth Street Consulting, CentralSquare Software Systems: 

Supplemental Contractor Resources Needed 

Position Qty Hours Bill Rate Total 
System Architect 1 6,240 $156.86  $978,806  
.Net Developer 2 9,880 $117.34  $1,159,319  
UI/UX Developer 1 1,404 $104.99  $147,406  
GIS Developer 1 1,440 $146.14  $210,442  
Documentation Specialist 1 960 $89.24  $85,670  
Software Tester 1 480 $91.85  $44,088  

 Estimated Total $2,625,732  
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Recommendation 
Based on the additional staffing required to complete the OCFA Public Safety Systems 
replacement project, staff is requesting approval and authorization for the Purchasing Manager to 
amend the current Professional Services Agreement with CAI and increase the total contract 
amount by $2,625,732 to a new total not to exceed amount of $3,883,144 for staff augmentation 
services, and to extend the existing two-year contract through March 3, 2022 for a new total 
contract term of approximately four-years.  
 
Attachment(s) 
Proposed Professional Services Agreement 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3E 
November 21, 2019 Consent Calendar 

Contract Award for Archaeological and Environmental Services 
Contact(s) for Further Information 
Lori Smith, Assistant Chief lorismith@ocfa.org  714.573.6016 
Community Risk Reduction Department 

Brian Norton, Division Chief briannorton@ocfa.org 714.573.6761 
Special Operations Division 
 
Summary 
This agenda item is submitted for approval to award a contract to The Chambers Group, Inc., the 
number one ranked firm, to provide archaeological and environmental services on an as-needed 
basis.  The intent of the solicitation was to select a well-qualified  environmental consulting firms 
with the experience, expertise, and personnel required to perform activities in support of regulatory 
compliance to support the CAL FIRE Invasive Tree Pest Mitigation and Fuels Reduction Grant 
requirements. 
 
Prior Board/Committee Action 
At its October 25, 2018, meeting, the Board of Directors accepted a 2017 CAL FIRE Fire 
Prevention Grant for Invasive Tree Pest Mitigation and Fuels Reduction. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute the proposed Professional Services 
Agreement with The Chambers Group, Inc. for archaeological and environmental services (on an 
as-needed basis) in an amount not to exceed $1,852,450 for the three-year grant period through 
March 15, 2022. 
 
Impact to Cities/County 
Benefits are provided to all Orange County State Responsibility Area (SRA) Threat Zone 
communities with invasive tree pest infestations. 
 
Fiscal Impact 
Funding for this contract is available in the existing FY2019/20 Wildland Budget from CAL FIRE 
ORC Invasive Tree Pest Mitigation and Fuels Reduction grant. 
 
Background 
OCFA received a CAL FIRE grant to reduce the spread of invasive tree pests. The expected results 
are: 

• Reduction in the accumulation of dead and dying materials caused by the tree pests, 
• Limit the spread of pests into currently non-infested areas, 
• And reducing the related wildfire and life safety risks from invasive tree pests.  

 
The awarded firm will provide archaeological and environmental survey services for regulatory 
compliance for the removal of infested trees. The selected firms will provide OCFA with 
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professional and technical support for California Environmental Quality Act (CEQA) processes, 
biological services such as monitoring for nesting birds and any additional threatened or 
endangered species, and archaeological review to support CEQA processes. The grant was 
structured in a phased approach.  The first phase included aerial mapping, data analysis and 
modeling.  Last month the contract for the tree surveys, tagging and priorization was awarded.  
This contract will begin the tree removal phase and will provide the required CEQA reporting in 
preparations for the actual tree removal. 
 
Request for Proposal (RFP) Process 
On July 11, 2019, RFP RO2378 was issued to solicit competitive proposals for biological and 
archaeological survey services. A non-mandatory pre-proposal meeting was held on July 23, 2019, 
with nineteen firms attending the meeting. Final proposals were due on August 7, 2019, and seven 
responsive proposals were received.  The proposals were evaluated based on the criteria and point 
structure as defined in the RFP: method of approach (40), qualifications & experience (35), and 
proposed costs (25).  Following the written proposal evaluation, the evaluation committee 
conducted interviews with the representatives from Wood Environment and Infrastructure 
Solutions, Inc., Cardno, Inc., and The Chambers Group, Inc.  Upon completion of the proposal 
evaluation and interviews, The Chambers Group, Inc. was the number one ranked firm in the RFP 
process. 
 
The Chambers Group, Inc. proposal offers extensive services including experienced personnel, 
and specialized equipment.  This firm has experience providing these services to other public 
agencies. Chambers will conduct cultural resources records checks, surveys and monitoring of 
entire project areas, as well as biological surveying for nesting avian species and endangered and 
threatened species.  
 
Pursuant to the terms of the RFP, staff requested a Best and Final Offer (BAFO) from The 
Chambers Group. As a result of the request for BAFO, The Chambers Group lowered their initial 
offer by $134,400 and will provide OCFA with (CEQA) documentation for compliance with the 
grant process. Additional information on the evaluation scoring and BAFO pricing is provided in 
Attachment 1. 
 
Recommendation 
Staff is recommending the award of the contract to The Chambers Group, Inc., the number one 
ranked firm in the RFP process and approval and authorization for the Purchasing Manager to 
execute a contract for the duration of the CAL Fire grant period through March 15, 2022 at a total 
amount not to exceed $1,852,450. 
 
Attachment(s) 
1. Evaluation Scoring 
2. Proposed Agreement (Available in the Office of the Clerk and on-line at www.ocfa.org) 

http://www.ocfa.org/


Evaluation  
An evaluation team consisting of two OCFA staff members and one OC Conservation staff member 
evaluated the seven responsive proposals received from the following firms:  
 

- Wood Environment & Infrastructure 
Solutions, Inc. 

- Cardno, Inc. 
- Chambers Group, Inc. 

- Psomas  
- Cogstone Resource Management, Inc. 
- Hana Resources, Inc. 
- LSA Associates, Inc. 

 
Proposals were evaluated based on the criteria and point structure as defined in the RFP with costs 
ranging from $350,000 to $314,044,680. The large variation in costs were due to the level of services 
that were proposed by each firm and reflected different levels of understanding for the project as it was 
presented in the RFP. The proposal with the highest overall cost provided a cost estimate inclusive of 
all services for each acre identified while the proposal with the lowest cost provided a cost estimate 
based on a basic daily rate and an assumption of a small total area requiring services. Additional costs 
will be incurred if a higher level of services and/or areas of interest increased. 
 
In-person interviews were conducted with representatives from the three highest ranked firms, Cardno, 
Inc. Chambers Group, Inc., and Wood Environment and Infratructure Solutions. Upon completion of 
the interviews, Chambers Group’s proposal was ranked number one overall. Final evaluation scores, 
are shown in the tables below: 
 

  
Cardno, Inc. Chambers Group, 

Inc. 
Wood Environment & 
Infrastructure Solns 

Cost Proposal  $1,035,401 $1,986,850 $350,000 
Evaluators 1 2 3 1 2 3 1 2 3 
A. Method of Approach (40) 40 40 40 40 40 40 38 40 40 
B. Qualifications & Experience 
(35) 35 35 33.25 33.2

5 
33.2

5 35 28 33.25 35 

C.  Proposed Costs (25) 8.45 8.45 8.45 4.40 4.40 4.40 25.00 25.00 25.00 
           
Sum of Proposal Scores (W/O 
Cost) 75 75 73.25 73.2

5 
73.2

5 75 66 73.25 75 

Sum of Proposal Scores 83.5 83.5 81.7 77.7 77.7 79.4 91.0 98.3 100.0 
Ranking 2 2 2 3 3 3 1 1 1 
Written Sum of Ranking 6 9 3 
           
Interview/Questions (30) 13.5 24 15 30 30 30 4.5 4.5 3 
           
Sum of Interview Ratings 13.5 24.0 15.0 30.0 30.0 30.0 4.5 4.5 3.0 
           
Total of both written & 
presentation 97.0 107.5 96.7 107.

7 
107.

7 
109.

4 95.5 102.8 103.0 

           
Ranking with Presentation 2 2 2 1 1 1 3 3 3 
Sum of Ranking w/Interview 6 3 9 

Attachment 1 



Best and Final Offer Pricing  Chambers Group Inc 

Item Description (Total project scope of 163,992 acres)   
Original Offer BAFO 

1 Archaelological survey and/or review   $947,000   $757,600  

2 Biological survey and/or review (includes monitoring)  $974,600 $974,600 

3 Other (Project Meetings)  $21,750    $21,750  

4 Other (Phone and Email Coordination/Communication)   $43,500  $43,500  

5* Notices of Exemption $5,500 EA; Estimated Qty: 10   N/A  $55,000  

 Total Cost for Project Services as Described  $1,986,850 $1,852,450 

 Total Savings ($189,400 reduction in line 1 + additional 
services provided in line 5*)   $134,400 

*Line item 5 was requested by the evaluation team to be included as part of the contract for 
additional project-related compliance services as needed. 
 



                      Attachment 2























































































































































































































































































































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3F 
November 21, 2019 Consent Calendar 

2019 Legislative Review 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
Jay Barkman, Legislative Analyst jaybarkman@ocfa.org 714.573.6048 
 
Summary 
This annual item is submitted to provide a summary on 2019 legislative activities and positions on 
bills. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The attached summary lists legislation with positions adopted consistent with the OCFA Board 
approved 2019-2020 Legislative Platform. The state legislature has completed its first year of the 
two year session and is now in recess.  Therefore, no bills are currently proposed for new positions.  
It will return to business on January 6, 2020, and a number of “two-year” bills may become active 
and are being monitored by staff.   
 
One bill being monitored by staff is SB 45 (Allen), a proposal to place a $4 billion dollar bond on 
the ballot in 2020 to support a wide range of wildfire prevention, home hardening, and 
conservation or resource management efforts.  Also, there continues to be ongoing discussion and 
interest in how the Investor-Owned Utilities have responded to fires, including the planned power 
outages, and how their 2020 mitigation plans will be revised.  The OCFA is actively monitoring 
and plans to engage at the legislative and regulatory levels to advocate for continued support of 
our pilot program using fix wing and rotary aircraft to provide enhanced situational awareness and 
quick suppression of wildfires. 
 
Fortunately, Assemblywoman Cottie Petrie-Norris (D-Laguna Beach) agreed early on in 2019 to 
assist OCFA, and secured a State Budget award of $4.5 million for our currently operational Fire 
Integrated Real-Time Intelligence System (FIRIS).  This 150-day pilot program will come to an 
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end in early 2020.  However, staff is already documenting the early successes of this program to 
develop our advocacy efforts for additional funding next year. 
 
Over the course of 2019 OCFA met with Senator Pat Bates, Senator Tom Umberg, 
Assemblywoman Cottie Petrie-Norris, and staff for Senator Ling Chang and Assemblyman Tom 
Daly.  We have supported events or provided tours for Assemblyman Steven Choi, 
Assemblywoman Sharon Quirk Silva, Congresswoman Katie Porter’s staff, and Supervisor Doug 
Chaffee.  We will continue to engage with these and other offices over 2020 to advance OCFA’s 
Legislative Platform. 
 
Attachment(s) 
2019 Legislative Review 
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Orange County Fire Authority 

Legislative Review 

2019 

 

 Jay Barkman 
Legislative Analyst  

1 Fire Authority Road 
  Irvine, CA 92602 

(714) 573-6048

The following bills were identified in 2019 with positions adopted consistent with our Board 
approve Legislative Platform. 
 
AB 96 (Budget) 911 Surcharge 
OCFA Position: Support 
Status: Signed by Governor 
 
This bill was supported by OCFA based on the Legislative Platform direction to support legislation 
modernizing the fee structure of the State Emergency Telephone Number Account (SETNA) to 
apply to cell phones.  Funding for SETNA has decreased over the years due to the reduction in 
landlines and transition to cell phones for a growing number of 911 calls.  This bill is intended to 
stabilize SETNA funding to meet current needs and demands for expanding of 911 services and 
features.   
 
AB 266 (Choi) Tax Credit Attic Vents 
OCFA Position:  Support 
Status:  Assembly Appropriations Committee 
 
This bill provides up to a $500 tax credit for homeowners to install attic vent closures that prevent 
embers from wildfires entering the structure. Held in Committee. 
 
AB 720 (Muratsuchi) Community College Fire Training 
OCFA Position:  Support 
Status:  Senate Appropriations Committee 
 
Santa Ana College informed the OCFA that this bill will ensure local fire agencies continue to 
receive funding and reimbursement for training firefighters.  As a partner with Santa Ana College 
OCFA has received over $900,000 in the last three years.   
 
AB 956 (Diep) e911 System  
OCFA Position:  Support 
Status:  Signed by Governor 
 
This bill is authored by local Assemblymember Diep (Westminster) and sponsored by the Orange 
County Sheriff’s Department.  They have requested OCFA’s support for this bill allowing for 
annual testing of the enhanced 911 system. 
 
AB 1705 (Bonta) MediCal and EMS Transportation 
OCFA Position: Support 
Status: Signed by Governor 
 
This bill was supported by the California Fire Chiefs Association in an effort to establish a new 
funding mechanism for public ground emergency medical transportation providers.  OCFA does 
not currently provide EMS ground transportation.  However, under this bill there may be future 

Attachment 
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benefits for OCFA in providing that service or partnering with private ambulance providers.  
Specifically, under this bill public providers such as OCFA or other Fire/EMS agencies could 
leverage federal Medicaid funds to match local agency costs for transporting eligible Medicaid 
patients. 
 
SB 438 (Hertzberg) EMS Dispatch 
OCFA Position:  Support 
Status:  Signed by Governor 
 
This bill was supported by OCFA based on the Legislative Platform direction to support measures 
that increase “city authority to exercise local oversight and administration of the EMS system.”  
This bill ensured that cities, districts and public agencies such as OCFA retain EMS dispatch 
authority, and that counties cannot contract out EMS dispatch to private companies.   
 
 
USHR 2623 (Taylor) Search and Rescue Dogs 
OCFA Position: Support 
Status: House Transportation & Infrastructure Committee 
 
This bill extends protections to search and rescue dogs for treatment similar to “service animals” 
that are covered under the Americans with Disabilities Act.  Specifically, search and rescue dogs 
that are part of US&R Task Forces will be allowed access to hotels and other facilities when 
activated and responding to a nationally declared disaster.  OCFA is the sponsoring agency for 
California US&R Task Force-5.  This bill will ensure our task force is able to have full access to 
hotels and other facilities when traveling or located on scene of a nationally declared disaster.   
 

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200SB438
https://www.congress.gov/116/bills/hr2623/BILLS-116hr2623ih.pdf
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