ORANGE COUNTY FIRE AUTHORITY
AGENDA

BOARD OF DIRECTORS REGULAR MEETING
Thursday, May 27, 2021
6:00 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

Link to:
Board of Directors Member Roster

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action
or discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting
documents, including staff reports, and any writings or documents provided to a majority of the Board of Directors after the
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center,
1 Fire Authority Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through
Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org

)| In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
‘ you should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification
) ~ or accommodation. Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to
enable the Authority to make reasonable arrangements to assure accessibility to the meeting.

NOTICE REGARDING PUBLIC PARTICIPATION
DURING COVID-19 EMERGENCY

During the Statewide COVID-19 Emergency, the public is not permitted to convene in person for
this public meeting. However, the public may still view and comment on the meeting as follows:

e To watch the meeting online, please go to website at www.OCFA.org

e To submit an e-comment, please email to PublicComments@ocfa.org

You may comment on items on the agenda or not on the agenda. Your comments will be forwarded
electronically and immediately to the members of the Board. Comments related to a particular
agenda item will only be considered prior to the close of public comments on that item.

CALL TO ORDER by Chair Shawver

INVOCATION by OCFA Chaplain Fernando Villicana


https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Board/sr_bd210527-packet.pdf
https://www.ocfa.org/AboutUs/BoardOfDirectors.aspx#members
http://www.ocfa.org/
http://www.ocfa.org/
mailto:PublicComments@ocfa.org

Agenda of the May 27, 2021, OCFA Board of Directors Regular Meeting Page 2

PLEDGE OF ALLEGIANCE by Director Chun

ROLL CALL by Clerk of the Authority

REPORTS

A. Report from the Budget and Finance Committee Chair

B. Report from the Human Resources Committee Chair

C. Report from the Fire Chief

OCFA Commitment to HCA Vaccination Effort — Ends June 5

Camp Pendleton Fire School — Week of June 7

QRF Press Event — June 14

Career Firefighter Academy 52 Graduation Ceremony — June 16

LA City, LA County, OCFA and USFS/ANF Chiefs invited for 2-hour show re:
Wildfire Season

PUBLIC COMMENTS

Please refer to instructions on how to submit a public comment during COVID-19
Emergency on Page 1 of this Agenda.

1. PRESENTATIONS
No Items.

2. CONSENT CALENDAR
All matters on the consent calendar are considered routine and are to be approved with one
motion unless a Director or a member of the public requests separate action on a specific item.

A. Minutes from the April 22, 2021, Reqular Meeting of the Board of Directors

Submitted by: Maria D. Huizar, Clerk of the Authority

The record will reflect that any Director not in attendance at the meeting of the Minutes will
be registered as an abstention, unless otherwise indicated.

Recommended Action:

Approve as submitted.



https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Board/sr_bd210527-02a.pdf
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B. Budget Adjustment and Contract Amendments Related to the Fire Integrated Real-
time Intelligence System (FIRIS) 2.0 Program Extension
Submitted by: Brian Fennessy, Fire Chief

Budget and Finance Committee reviewed the proposed agenda item and directed staff to place
on the Board of Directors agenda for approval by 9-0 vote.

Recommended Actions:

1. Approve and authorize a budget adjustment to increase revenue and appropriations in
the FY 2020/21 General Fund (121) budget by an additional $468,500 for the extension
of the FIRIS 2.0 Program through June 30, 2021.

2. Approve and authorize the Purchasing Manager to adjust all FIRIS-related vendor
contracts by the individual amounts needed in support of the FIRIS 2.0 Program
extension, so long as the aggregate value of the increases does not exceed the revised
program budget (see Table).

3. DISCUSSION

A. Orange County Drowning Prevention Task Force Report
Submitted by: Brian Fennessy, Fire Chief, Lori Smith, Assistant Chief/Community Risk
Reduction Department and Robert Cortez, Assistant Chief/Business Services Department

Recommended Action:

Provide direction to staff regarding the following potential options, or other options as

desired:

Option 1.  Provide an annual donation of $25,000 to the Orange County Drowning
Prevention Task Force, only.

Option 2.  Provide an annual donation of $25,000 to the Orange County Drowning
Prevention Task Force, with an OCFA Community Educator to attend Task
Force meetings and OCFA to collaborate on annual countywide campaigns.

Option 3. Provide an annual donation of $25,000 to the Orange County Drowning
Prevention Task Force, with an OCFA Community Educator to attend Task
Force meetings, OCFA to collaborate on annual countywide campaigns, an
OCFA Chief Officer to participate on the Task Force Board, and the OCFA
Legislative Analyst to engage with annual fundraising efforts (see attached
Task Force correspondence).

Option 4. Do not provide annual donations; continue with current drowning prevention
activities.

B. Review of Purchasing Ordinance and Purchasing Provisions of
Roles/Responsibilities/Authorities Matrix
Submitted by: Lori Zeller, Deputy Chief/Administration & Support Bureau, Robert Cortez,
Assistant Chief/Business Services Department and Sara Kennedy, Purchasing Manager



https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Board/sr_bd210527-02b.pdf
https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Board/sr_bd210527-02b.pdf
https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Board/sr_bd210527-03a.pdf
https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Board/sr_bd210527-03b.pdf
https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Board/sr_bd210527-03b.pdf
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Budget and Finance Committee without further deliberation due to loss of quorum, directed
staff to place matter on the Board of Directors agenda by a 6-0 vote (Directors Tettemer,
Hasselbrink and Hernandez absent).

Recommended Action:
Pleasure of the Board.

4. PUBLIC HEARING

A. Review of the Fiscal Year 2021/22 Proposed Budoget
Submitted by: Robert Cortez, Assistant Chief/Business Services Department and Tricia
Jakubiak, Treasurer

Budget and Finance Committee reviewed the proposed agenda item and directed staff to place
on the Board of Directors agenda with modifications to the CIP for approval by 8-0 vote
(Director Hasselbrink absent).

Recommended Actions:

1. Conduct a Public Hearing.

2. Adopt the FY 2021/22 Proposed Budget as submitted.

3. Adopt the resolution entitled A RESOLUTION OF THE ORANGE COUNTY FIRE
AUTHORITY BOARD OF DIRECTORS ADOPTING AND APPROVING THE
APPROPRIATIONS BUDGET FOR THE ORANGE COUNTY FIRE AUTHORITY
FOR FISCAL YEAR 2021/22.

4. Approve and authorize the temporary transfer of up to $90 million from the Fund 190
Workers” Compensation Reserve Fund to the General Fund 121 to cover a projected
temporary cash flow shortfall for FY 2021/22.

5. Approve and authorize the repayment of $90 million borrowed funds from Fund 121
to Fund 190 along with interest when General Fund revenues become available in FY
2021/22.

6. Approve transfers from the General Fund 121 to CIP Funds and Settlement Agreement
Fund totaling $17,032,518.

BOARD MEMBER COMMENTS

CLOSED SESSION

The Brown Act permits legislative bodies to discuss certain matters without members of the public
present. The Board of Directors find, based on advice from the General Counsel, that discussion
in open session of the following matters will prejudice the position of the authority in existing
and/or anticipated litigation:

CS1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION pursuant to Government
Code Section 54954.5: Fire Chief


https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Board/sr_bd210527-04a.pdf

Agenda of the May 27, 2021, OCFA Board of Directors Regular Meeting Page 5

CS2. CONFERENCE WITH LABOR NEGOTIATOR pursuant to Government Code

Section 54957.6

Chief Negotiators: Board Chair Shawver, Vice Chair Steggell, and
Immediate Past Board Chair Hasselbrink

Position: Fire Chief

CS3. CONFERENCE WITH LEGAL COUNSEL - SIGNIFICANT EXPOSURE TO
LITIGATION pursuant to paragraph (2) and (3) of subdivision (d) of Section 54956.9 of
the Government Code: Two (2) Cases

CLOSED SESSION REPORT by General Counsel

ADJOURNMENT - The next regular meeting of the Orange County Fire Authority Board of
Directors is scheduled for Thursday, June 24, 2021, at 6:00 p.m.

AFFIDAVIT OF POSTING

I hereby certify under penalty of perjury and as required by the State of California, Government
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.

Maria D. Huizar, CMC
Clerk of the Authority

UPCOMING MEETINGS:

Budget and Finance Committee Wednesday, June 9, 2021, 12 noon
Executive Committee Thursday, June 24, 2021, 5:30 p.m.
Board of Directors Thursday, June 24, 2021, 6:00 p.m.
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