
 

 
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 

should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification or 
accommodation. Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to enable 
the Authority to make reasonable arrangements to assure accessibility to the meeting. 

ORANGE COUNTY FIRE AUTHORITY 
 

AGENDA 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, May 26, 2022 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
Michele Steggell, Chair 

Anthony Kuo, Vice Chair 
Shelley Hasselbrink   •   Donald P. Wagner   •   Noel Hatch    •   Dave Shawver 

Gene Hernandez   •   John O’Neill   •   Tri Ta 
 

Ex Officio Member - Dennis Wilberg, Mission Viejo 
 

 

NOTICE REGARDING PUBLIC PARTICIPATION  
DURING COVID-19 EMERGENCY 

 

This meeting is open to the public.  In addition, there are several alternative ways to view and to make comments during 
the meeting, including:  
 

Access Meeting Live (No Public Comments): 
You may access the meeting live electronically at: https://player.cloud.wowza.com/hosted/xvtnclkw/player.html. (Note: 
you should use one of the other alternatives below if you want to make comments during the meeting.) 
 

Public Comments via Zoom: You may also view and make real-time verbal comments during the meeting via the 
Zoom link below during the meeting. You will be audible during your comments, but the committee members will not 
be able to see you. To submit a live comment using Zoom, please be prepared to use the “Raise Your Hand” feature 
when public comment opportunities are invited by the Chair. (You can raise your hand on your smart phone by pressing 
*9.)  Also, members of the public must unmute themselves when prompted upon being recognized by the Chair in order 
to be heard. (To unmute your smartphone in Zoom, press *6.)   
 
 Public Comments via Zoom:  https://zoom.us/j/83264128588#success   
 Meeting ID:    832 6412 8588 
 Passcode:    298121 

Raise Your Hand (press *9) and Unmute (press *6) 
 
E-Comments: Alternatively, you may email your written comments to coa@ocfa.org.  E-comments will be provided 
to the committee members upon receipt and will be part of the meeting record as long as they are received during or 
before the committee takes action on an item.  Emails related to an item that are received after the item has been acted 
upon by the committee will not be considered.  
 

Further instructions on how to provide comments is available at: https://ocfa.org/PublicComments. 
 

  

 

https://player.cloud.wowza.com/hosted/xvtnclkw/player.html
https://zoom.us/j/83264128588#success
mailto:coa@ocfa.org
https://ocfa.org/PublicComments
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This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the committee members after the posting of this agenda 
are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, 
CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every other Friday from 8 
a.m. to 5 p.m. and available online at http://www.ocfa.org  
 
 
 
CALL TO ORDER by Chair Steggell 
 
 
INVOCATION by OCFA Chaplain Devin Chase 
 
 
PLEDGE OF ALLEGIANCE by Director Hasselbrink 
 
 
ROLL CALL by Clerk of the Authority 
 
 
REPORTS 
 

A. Report from the Budget and Finance Committee Chair 
 

B. Report from the Human Resources Committee Chair  
 
 
PUBLIC COMMENTS 
 
Please refer to instructions on how to submit a public comment during COVID-19 Emergency 
on Page 1 of this Agenda.   
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Minutes for the Executive Committee Meeting 
 Submitted by: Maria D. Huizar, Clerk of the Authority 

 
The record will reflect that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 
 

http://www.ocfa.org/
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Recommended Actions: 
1. Approve the Minutes for the April 14, 2022, Concurrent Joint Special Meeting as submitted. 
2. Approve the Minutes for the April 28, 2022, Regular Meeting as submitted. 
3. Approve the Minutes for the April 28, 2022, Concurrent Joint Special Meeting as submitted. 

 
 

B. Monthly Investment Reports 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia Jakubiak, 
Treasurer/Treasury & Financial Planning and James Slobojan, Assistant Treasurer/Treasury 
& Financial Planning 
 
On May 11, 2022, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 6-0 
(Directors O’Neill, Hernandez, and Sachs absent). 
 
Recommended Action:  
Receive and file the reports. 

 
 

C. Third Quarter Financial Newsletter 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia 
Jakubiak, Treasurer/Treasury & Financial Planning and Stuart Lam, Budget 
Manager/Treasury & Financial Planning 
 
On May 11, 2022, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 6-0 
(Directors O’Neill, Hernandez, and Sachs absent). 
 
Recommended Action: 
Receive and file the report. 

 
 

D. Contract Increase for Pre-Employment Background Investigative Services 
Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Department and 
Duke Steppe, Human Resources Manager/Human Resources Department 
 
Recommended Actions:  
1. Approve and authorize the Purchasing Manager to execute Amendment One to the 

Professional Services Agreement with Oracle Investigation Group, LLC, increasing 
contract value by $100,000, not to exceed a total of $200,000 for current year contract 
(ending September 30, 2022). 

2. Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with RCS Investigations and Consulting increasing 
contract value by $60,000, not to exceed a total of $160,000 for current year contract 
(ending September 30, 2022).  

3. Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with Sintra Group Inc. increasing contract value by 
$60,000, not to exceed a total of $160,000 for current year contract (ending September 
30, 2022). 
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E. Amendment of Professional Services Agreements for Third Party Workers 
Compensation Administration 
Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Department and 
Rhonda Haynes, Risk Manager/Human Resources Department 
 
On May 3, 2022, the Human Resources Committee reviewed the proposed agenda item and 
directed staff to place the item on the Executive Committee agenda by a vote of 6-0 (Director 
Rains absent). 
 
Recommended Action:  
Approve and authorize the Purchasing Manager to amend the two Professional Services 
Agreements with CorVel to extend the respective term dates for three years plus two optional 
one-year renewals, and to reflect an increase in annual TPA fees by $231,798 to a new total 
not to exceed $934,048 annually. 

 
 

F. Contract Increase for Industrial Hygienist Services 
Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Department and 
Rhonda Haynes, Risk Manager/Human Resources Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to increase the Professional Services 
Agreement with Aero Environmental Services, LLC by $2,047.08 to a total not to exceed 
$52,047.08 for the agreement term ending March 31, 2022. 
 
 

3. DISCUSSION CALENDAR 
No items. 

 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, June 23, 2022, at 5:30 p.m. 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.  
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 
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FUTURE EC AGENDA ITEMS – THREE-MONTH OUTLOOK: 
• Quarterly CIP Update 
• Legislative Report 
• Monthly Investment Report 
• Aviation Insurance 
• Excess Insurance Renewal 

 
 
UPCOMING MEETINGS: 
Special Human Resources Committee Tuesday, May 31, 2022, 12 noon 
Budget & Finance Committee Wednesday, June 8, 2022, 12 noon 
Executive Committee Thursday, June 23, 2022, 5:30 p.m. 
Board of Directors Thursday, June 23, 2022, 6:00 p.m. 
Concurrent Joint Special Meeting of the  
         Board of Directors and all Committees Thursday, June 23, 2022, 6:00 p.m. 
 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee 
Concurrent Joint Special Meeting 

Thursday, April 14, 2022 
6:00 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
A Concurrent Joint Special Meeting of the Orange County Fire Authority Board of Directors, 
Executive Committee, Budget and Finance Committee, and the Human Resources Committee was 
called to order on April 14, 2022, at 6:02 p.m. by Board of Directors Chair Michele Steggell. 
 
ROLL CALL  
 
Present: Michele Steggell, La Palma, Chair* 

Anthony Kuo, Irvine, Vice Chair* 
Gene Hernandez, Yorba Linda* 
John O’ Neill, Garden Grove* 
Dave Shawver, Stanton* 
Tri Ta, Westminster* 
Donald P. Wagner, County of Orange* 
 

Absent: Shelley Hasselbrink, Los Alamitos 
Noel Hatch, Laguna Woods 
Dennis Wilberg, Ex Officio 

 
Also present were: 

 
Fire Chief Brian Fennessy  Deputy Chief Lori Zeller 
Assistant Chief Robert Cortez  Assistant Chief Randy Black 
Assistant Chief TJ McGovern  Communications Director Matt Olson 
General Counsel David Kendig   Clerk of the Authority Maria Huizar 
 
 

PUBLIC COMMENTS 
Chair Steggell opened and closed the Public Comments portion of the meeting without any comments 
from the general public. 
 
*Those members attending via Teleconferencing  

AGENDA ITEM NO. 2A-1 
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1. PRESENTATIONS 
No items. 

 
 
2. DISCUSSION CALENDAR  
 

A. Findings Required by AB 361 for the Continued Use of Teleconferencing for Meetings 
(FILE  12.02A2) 

 
General Counsel David Kendig presented the Findings Required by AB 361 for the 
Continued Use of Teleconferencing for Meetings. 

 
 On motion of Director Wagner and second by Director Hernandez, and following a roll call 

vote, approved 5-2 (Directors Hasselbrink and Hatch absent, and Directors Kuo and Steggell 
opposed) to select Option # 1 to make the following findings: 

a. A state of emergency has been proclaimed by California’s Governor due to the COVID-19 
pandemic and continues in effect; and 

b. The Board of Directors and each Committee has reconsidered the circumstances of the 
emergency; and 

c. State and local officials continue to recommend measures to promote social distancing to 
slow the spread of COVID-19. 

 
 
REPORTS 
None. 
 
 
COMMITTEE MEMBER COMMENTS 
None. 
 
 
ADJOURNMENT – Chair Steggell adjourned the meeting at 6:17 p.m.  The next meeting Regular 
Meeting of the Executive Committee will be Thursday, April 28, 2022, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 

 

 

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Executive Committee Regular Meeting 

Thursday, April 28, 2022 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Steggell called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:31 p.m. on April 28, 2022 
 
INVOCATION 
The invocation was led by OCFA Chaplain Emily McColl. 
 
PLEDGE OF ALLEGIANCE 
Vice Chair Kuo led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Michele Steggell, La Palma, Chair  

Anthony Kuo, Irvine, Vice Chair 
Tri Ta, Westminster, * 
Gene Hernandez, Yorba Linda* 
John O’Neill, Garden Grove* 
Donald P. Wagner, County of Orange* 

 
Absent: Noel Hatch, Laguna Woods  Shelley Hasselbrink, Los Alamitos 

Dennis Wilberg, Ex Officio   Dave Shawver, Stanton 
 
Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Lori Zeller 
Deputy Chief Kenny Dossey  Assistant Chief Jim Ruane 
Assistant Chief Lori Smith  Assistant Chief TJ McGovern  
Assistant Chief Stephanie Holloman Assistant Chief Robert Cortez 
General Counsel David Kendig  Director of Communications Matt Olson 
Clerk of the Authority, Maria D. Huizar 

 
 
*Those Committee members attending via Teleconferencing 
  

AGENDA ITEM NO. 2A-2 
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REPORTS 
 

A. Report from the Budget and Finance Committee Chair 
This report was deferred to the Board of Directors Meeting. 
 

B. Quarterly Capital Improvement Program (CIP) Update 
Assistant Chief Jim Ruane provided the Third Quarter Capital Improvement Program (CIP) 
Update. 

 
 
PUBLIC COMMENTS 
 
Chair Steggell opened and closed the Public Comment portion of the meeting without any 
comments from the general public. 
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

On motion of Director Wagner and second by Director Hernandez, and following a roll call vote, 
approved Agenda Items 2A-2D 6-0 (Directors Hatch, Hasselbrink, and Shawver absent), with 
General Counsel Kendig recusing himself on Agenda Item No. 2C. 

 
A. Minutes for the Executive Committee Meeting (FILE  12.02A2) 
  

Actions: 
1. Approve the Minutes for the March 24, 2022, Regular Meeting as submitted. 
2. Approve the Minutes for the March 24, 2022, Concurrent Joint Special Meeting as 

submitted. 
 
 

B. Monthly Investment Reports (FILE  11.10D2) 
 
Action:  Receive and file the reports. 
 
 

C. Blanket Order Extension for General Counsel Services (FILE  17.10G2) 
 
Action:  Approve and authorize the Purchasing Manager to extend the previously approved 
blanket order with WSS through August 31, 2022, in an amount not to exceed $337,500.  
 
 

D. Blanket Order Extension for Zoll Cardiac Monitors / Defibrillators and Automated 
External Defibrillators (AEDs) (FILE  19.09D1) 
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Action:  Approve and authorize the Purchasing Manager to extend the Zoll blanket order for 
two years plus two optional one-year renewals for the as-needed purchase of cardiac 
monitors/defibrillators, automated external defibrillators (AEDs), associated consumable 
supplies, and extended warranty services in an amount not to exceed $529,502.30 annually. 
 
 

3. DISCUSSION CALENDAR 
No items. 

 
 
COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 
 
 
ADJOURNMENT – Chair Steggell adjourned the meeting at 5:43 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, May 26, 2022, at 6:00 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee 
Concurrent Joint Special Meeting 

Thursday, April 28, 2022 
8:20 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
A Concurrent Joint Special Meeting of the Orange County Fire Authority Board of Directors, 
Executive Committee, Budget and Finance Committee, and the Human Resources Committee was 
called to order on April 28, 2022, at 8:20 p.m. by Board of Directors Chair Michele Steggell. 
 
ROLL CALL  
 
Present: Michele Steggell, La Palma, Chair 

Anthony Kuo, Irvine, Vice Chair 
Gene Hernandez, Yorba Linda* 
John O’ Neill, Garden Grove* 
Dave Shawver, Stanton* 
Tri Ta, Westminster* 
Donald P. Wagner, County of Orange* 
 

Absent: Shelley Hasselbrink, Los Alamitos 
Noel Hatch, Laguna Woods 
Dennis Wilberg, Ex Officio 

 
Also present were: 

 
Fire Chief Brian Fennessy  Deputy Chief Lori Zeller 
Deputy Chief Kenny Dossey  Assistant Chief TJ McGovern 
Assistant Chief Jim Ruane  Assistant Chief Stephanie Holloman 
Assistant Chief Robert Cortez  Assistant Chief Lori Smith 
Communications Director Matt Olson  General Counsel David Kendig 
Clerk of the Authority Maria Huizar 
 
 

PUBLIC COMMENTS 
Chair Steggell opened and closed the Public Comments portion of the meeting without any comments 
from the general public. 
 
*Those members attending via Teleconferencing  

AGENDA ITEM NO. 2A-3 
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1. PRESENTATIONS 
No items. 

 
 
2. DISCUSSION CALENDAR  
 

A. Findings Required by AB 361 for the Continued Use of Teleconferencing for Meetings 
(FILE  12.02A2) 

 
General Counsel David Kendig presented the Findings Required by AB 361 for the 
Continued Use of Teleconferencing for Meetings. 

 
 On motion of Director Hernandez and second by Director Wagner, and following a roll call 

vote, approved 5-2 (Directors Kuo and Steggell opposed, Directors Hatch, Hasselbrink 
absent) to select Option # 1 to make the following findings: 
a. A state of emergency has been proclaimed by California’s Governor due to the COVID-

19 pandemic and continues in effect; and 
b. The Board of Directors and each Committee has reconsidered the circumstances of the 

emergency; and 
c. State and local officials continue to recommend measures to promote social distancing 

to slow the spread of COVID-19. 
 
 
REPORTS 
None. 
 
 
COMMITTEE MEMBER COMMENTS 
None. 
 
 
ADJOURNMENT – Chair Steggell adjourned the meeting at 8:24 p.m.  The next meeting Regular 
Meeting of the Executive Committee will be Thursday, May 26, 2022, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
May 26, 2022 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief,  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer, triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
James Slobojan, Assistant Treasurer, jamesslobojan@ocfa.org 714.573.6305 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
On May 11, 2022, the Budget and Finance Committee reviewed the proposed agenda item and 
directed staff to place the item on the Executive Committee agenda by a vote of 6-0 (Directors 
O’Neill, Hernandez and Sachs absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended March 31, 2022.  A 
preliminary investment report as of April 22, 2022, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – March 2022/Preliminary Report – April 2022 
 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:jamesslobojan@ocfa.org


















































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2C 
May 26, 2022 Consent Calendar 

Third Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
Stuart Lam, Budget Manager stuartlam@ocfa.org 714.573.6302 
Treasury & Financial Planning 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the third quarter of FY 
2021/22. 
 
Prior Board/Committee Action 
On May 11, 2022, the Budget and Finance Committee reviewed the proposed agenda item and 
directed staff to place the item on the Executive Committee agenda by a vote of 6-0 (Directors 
O’Neill, Hernandez and Sachs absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the third quarter of the fiscal year are within budgetary 
estimates, except where noted in the attached newsletter.  
 
Attachment(s) 
Third Quarter Financial Newsletter – July 2021 to March 2022 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:stuartlam@ocfa.org


The Quarterly Financial News-

letter provides summary level 

information regarding the Gen-

eral Fund (GF) operating budg-

et and Capital Improvement 

Program (CIP) budget to high-

light revenue and expenditure 

trends and areas of note. 

With the 3rd Quarter (i.e. 75%) 

of the fiscal year completed, 

General Fund actual revenues 

are in line with budget esti-

mates and expenditures are 

slightly higher than anticipated 

due to workers’ compensation 

related backfill/overtime. As of 

the end of the quarter, OCFA 

received 65.8% of budgeted 

revenues and expended 70.6% 

of appropriations.   

The OCFA expended 45.0% of 

the GF CIP, 3.2% of Fire Sta-

tions & Facilities, 21.0% of 

Comm. & Info. Systems, and 

68.8% of the Fire Apparatus 

budgets.  

For additional info, see at-

tached newsletter. 

Financial 
Newsletter

3rd Quarter 

July 2021 to March 2022 

 General Fund 

REVENUES  ‐  General  Fund  revenues  received  as  of  the  3rd  quarter  amounted  to 

$345.0 million,  approximately 3.7% higher  than  the prior  year.    The  increase  is pri‐

marily  due  to  higher  se‐

cured and unsecured prop‐

erty tax receipts as well as 

higher  cash  contract  city, 

CRA  pass‐through,  and 

community  risk  reducƟon 

fee revenue.   

Now that the mid‐year ad‐

justments approved by the 

Board in March have been 

incorporated into the budget, the top five revenues are trending as expected.  For the 

3rd  quarter  of  fiscal  year 

2021/22,  property  taxes  are 

$7.4  million  higher  when 

compared  to  the  prior  year.  

Secured  property  tax  repre‐

sents  over  95%  of  overall 

property  tax  revenue  and 

based on data from the Audi‐

tor‐Controller, OCFA  projects 

secured  property  taxes  will 

be $1.5 million higher than originally budgeted.  

Attachment



EXPENDITURES — General Fund expenditures through the 3rd quarter amounted to $361.5 million and 

reflect an  increase of 5.6% when 

compared to the prior fiscal year.  

IniƟal  budget  esƟmates  project‐

ed 3rd quarter expenditures end‐

ing at $351.8 million. Most of the 

budgetary variance is due to back‐

fill/overƟme  costs.  Services  and 

supplies  expenditures  were  in 

line  with  budgetary  esƟmates 

and  equipment  trended  lower 

than budgetary esƟmates.   

The following OverƟme Expenditures by Quarter chart captures historical cumulaƟve overƟme expenditures 

from  fiscal  year  2019/20  through 

the  3rd  quarter  of  fiscal  year 

2021/22.  Actual  overƟme  expendi‐

tures  are  $1.1  million  higher  than 

last year.   Major incidents this year 

include  the  Caldor,  Dixie,  French, 

Lick  Creek,  River,  and Willow  fires. 

These emergency incident overƟme 

expenditures are reimbursable. Sev‐

eral  categories  of  backfill/overƟme 

are  higher  when  compared  to  last 

fiscal  year  including Workers  Com‐

pensaƟon due  to a  surge  in COVID‐19  related claims  ($3.0 million higher),  Sick and VacaƟon  ($2.0 million 

higher), and Training ($1.6 million higher). OverƟme expenditures will conƟnue to be monitored for poten‐

Ɵal year‐end budget adjustment. 

 

We hope you have found this summary informaƟon illustraƟve and useful.  AddiƟonal detailed informaƟon is 

included in following NewsleƩer pages, including progress for each of the CIP funds. 
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the third quarter of Fiscal 
Year 2021/22. Budget figures include all budget adjustments authorized by the Board through the third 
quarter.    

 
 

GENERAL FUND 
With 75% of the year completed, General Fund revenues are 65.8% of budget and expenditures are 70.6% 
as shown below: 
 

 
 

Top Five Revenues. The analysis presented below compares the five largest revenue categories received 
through the third quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories 
in which the variance is greater than 10% or $1 million, are discussed below the table.  

 

 
 

 
• With the Mid-Year Budget Adjustments approved by the Board in March, actual receipts for 

the largest five revenue categories are in line with trended budget estimates for the third 
quarter. 
  

General Fund (excludes 12110) YTD Actual Budget Variance in Dollars
% 

Variance
Revenues 345,041,486    524,226,683        179,185,197           65.8%
Expenditures 361,515,915    512,353,731        150,837,816           70.6%

Top Five Revenues
 YTD Actual 

Receipts 
 Trended YTD 

Budget Estimate 

Variance: Actual
 to Budget Est. in 

Dollars
%

Variance
Property Taxes 191,770,975    191,948,434        (177,459)                 0%
Cash Contracts 110,807,853    110,796,959        10,894 0%
State Reimbursements 19,585,607       19,000,000          585,607                   3%
CRA Pass-through 9,196,205         9,601,669            (405,464)                 -4%
Community Risk Reduction Fees 4,190,314         4,005,500            184,814 5%
Total 335,550,954    335,352,562        198,392 0%
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Expenditures.  The analysis presented below compares the actual expenditures through the third 
quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories in which 
the variance is greater than 10% or $1 million, are discussed below the table. 
  

 
 

• Community Risk Reduction – This department is lower than budget estimates for the third 
quarter due to the Cal Fire Tree Pest Mitigation Grant with only $472K of the $4.6 million 
grant budget expended.   Projects have been delayed due to COVID-19, but expenditures 
are anticipated to pick up in the fourth quarter as there are currently 12 grant funded projects 
moving forward.    
 

• Operations – This department is exceeding budget estimates for the third quarter primarily 
due to backfill/overtime expenditures. Part of the budgetary variance is due to overtime 
costs incurred for reimbursable emergency incidents including additional assistance by hire 
expenditures that were not included in the Mid-Year Budget Adjustment. Major incidents 
in FY 2021/22 include the Caldor, Dixie, French, Lick Creek, River, and Willow fires. 
Several categories of backfill/overtime are higher when compared to last fiscal year 
including Workers Compensation due to a surge in COVID-19 related claims ($3.0 million 
higher), Sick and Vacation ($2.0 million higher), and Training ($1.6 million higher). 
Overtime expenditures will continue to be monitored for potential year-end budget 
adjustment. 

 
• Special Operations – This department is trending under budget estimates for the third 

quarter primarily due to lower than expected salary and benefit expenditures. Vacancies in 
the Air Operations and Crews & Equipment sections account for the variance.   
 

 
 

  

Expenditures by Department
 YTD Actual 

Expenditures 
 Trended YTD 

Budget Estimate 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Business Services 20,396,912       21,011,922          (615,010) -3%
Command & Emergency Planning 6,657,300         6,859,452            (202,152) -3%
Community Risk Reduction 8,711,021         9,812,785            (1,101,764) -11%
EMS & Training 9,481,026         9,979,999            (498,973) -5%
Executive Management 12,244,959       12,564,019          (319,060) -3%
Human Resources 9,466,718         9,575,423            (108,705) -1%
Logistics 25,709,541       25,926,307          (216,766) -1%
Operations 246,136,329    232,019,470        14,116,859 6%
Special Operations 22,712,108       24,085,467          (1,373,359) -6%
Total 361,515,915    351,834,844        9,681,071               3%
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Expenditures by type are outlined below, with exception details following the table: 
 

 
 

• Salary & Employee Benefits – This category is trending over budget estimates for the third 
quarter by approximately $10.5 million or 3%.  This is primarily due to backfill/overtime 
expenditures. Part of the budgetary variance is due to overtime costs incurred for 
reimbursable emergency incidents including additional assistance by hire expenditures that 
were not included in the Mid-Year Budget Adjustment. Major incidents in FY 2021/22 
include the Caldor, Dixie, French, Lick Creek, River, and Willow fires. Several categories 
of backfill/overtime are higher when compared to last fiscal year including Workers 
Compensation due to a surge in COVID-19 related claims ($3.0 million higher), Sick and 
Vacation ($2.0 million higher), and Training ($1.6 million higher). Overtime expenditures 
will continue to be monitored for potential year-end budget adjustment. 
 

• Equipment – This category is trending under budget estimates by approximately $122K  or 
26% due to various departments spending less than projected on equipment through the 
third quarter.   

 
CIP FUNDS 
Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any 
variances are noted following the fund table: 
 
General Fund CIP 

 

 
 

• This Fund receives transfers from the General Fund as its revenue source.  

• Replacement of equipment such as: enterprise phone/public address system upgrade, fire 
station bathroom inclusive facilities projects, data network upgrades, fire shelters, Hazmat 
air monitors, telephone/alarm system upgrade, replacement of PCs, laptops, tablets, printers, 
800 MHz radios, VHF radios, and mobile data computers.  

• Expenditures of approximately $4.6 million are attributable to the fire station 
telephone/alarm/sound system upgrade, station bathroom inclusive facilities projects, data 
network upgrades, maintenance of the CPR chest compression devices, enterprise 
phone/public address system upgrade, replacement PCs, tablets and printers, VHF radios, 
800 MHz radios,  high pressure air bags, mobile data computers, and various IT and 
Property Management projects described above.  

Expenditures by Type
 YTD Actual 

Expenditures 
 Trended YTD 

Budget Estimate 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Salary and Employee Benefits 319,625,106    309,121,009        10,504,097 3%
Services and Supplies 41,539,212       42,240,396          (701,184) -2%
Equipment 351,597            473,439                (121,842) -26%
Total 361,515,915    351,834,844        9,681,071               3%

Fund 12110 YTD Actual Budget Percent
Expenditures 4,584,757         10,191,729          45.0%
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Fire Stations and Facilities 
 

 
 

• Revenues in this fund are attributable to interest earned through the third quarter, CALFIRE 
contract revenue, and developer contributions of $379K.  

• Appropriations of $17.8 million include funding for replacement of FS 10 and FS 24, 
RFOTC training grounds expansion and upgrade, infrastructure security enhancements, FS 
49 apparatus bay floor reconstruction and retrofit of existing fire station life and safety 
systems.  

• Expenditures of approximately $579K are include FS 49 apparatus bay floor reconstruction, 
RFOTC expansion and upgrade of training grounds, and retrofit of existing fire station life 
and safety systems.  

 
Communications & Information Systems  
 

 
 

• Revenues in this fund are attributable to interest earned through the third quarter.  

• Appropriations of $4.5 million include funding for: CRR automation/IFP replacement, 
RFOTC data center fire suppression system upgrade, disaster recovery co-location facility, 
EMS enterprise system development, enterprise audio video equipment upgrades, incident 
reporting application replacement, and next generation CAD2CAD.  

• Year to date expenditures of $936K are primarily attributable to the disaster recovery co-
location facility, RFOTC data center fire suppression system upgrade, OCFA enterprise 
audio-visual upgrades, EMS enterprise system development and the CRR automation/IFP 
replacement.  

 
Fire Apparatus 

 

 
 

• Revenues in this fund are attributable to vehicle replacement program payments from cash 
contract cities and interest earned through the third quarter. 

• Appropriations of $14.3 million include vehicle outfitting, 5 100’ quint trucks, 1 type one 
engine, 1 dozer transport trailer, 1 US&R support vehicle,  3 swift water vehicles,  5 vans,  
4 full-size SUVs, a superintendent vehicle, and other miscellaneous emergency and support 
vehicles. 

Fund 123 YTD Actual Budget Percent
Revenue 530,347            258,256                205.4%
Expenditures 578,545            17,818,265          3.2%

Fund 124 YTD Actual Budget Percent
Revenue 19,362              13,529                  143.1%
Expenditures 936,190            4,466,515            21.0%

Fund 133 YTD Actual Budget Percent
Revenue 1,471,181         2,815,643            52.3%
Expenditures 9,810,369         14,256,648          68.8%
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• Expenditures include 5 100’ quint trucks, 1 dozer tender transport trailer, developer funded 
truck, 2 light service trucks and outfitting costs. 

 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Stuart Lam, Budget 
Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2D 
May 26, 2022 Consent Calendar 

Contract Increase for Pre-Employment Background  
Investigative Services 

 
Contact(s) for Further Information 
Stephanie Holloman, Assistant Chief 
Human Resources Department stephanieholloman@ocfa.org   714.573.6353 
 
Duke Steppe, Human Resources Manager dukesteppe@ocgfa.org   714.573.6807 
Human Resources Department 
 
Summary 
This agenda item is submitted for approval to increase the current term of the contracts for Pre-
Employment Background Investigation Services with Oracle Investigation Group, LLC, Sintra 
Group Inc., and RCS Investigations and Consulting selected as part of RFP JA2357 solicitation 
process in 2019. 
 
Prior Board/Committee Action(s) 
Not Applicable 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to execute Amendment One to the 

Professional Services Agreement with Oracle Investigation Group, LLC, increasing contract 
value by $100,000, not to exceed a total of $200,000 for current year contract (ending 
September 30, 2022). 

2. Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with RCS Investigations and Consulting increasing contract 
value by $60,000, not to exceed a total of $160,000 for current year contract (ending September 
30, 2022).  

3. Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with Sintra Group Inc. increasing contract value by $60,000, 
not to exceed a total of $160,000 for current year contract (ending September 30, 2022). 

 
Impact to Cities/County 
Not applicable 
 
Fiscal Impact 
Staff is not requesting additional funds but will absorb the increased investigation costs from 
savings in other consulting categories. 
 
Background 
Contract Award 
On March 1, 2019, staff issued RFP JA2357 for pre-employment background investigative 
services and received nine responsive proposals. Proposals were scored based on the evaluation 
criteria defined in the solicitation. The five highest-ranked firms were invited to participate in an 
interview. Upon completion of the interviews, the evaluation panel recommended awarding 

mailto:stephanieholloman@ocfa.org
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agreements in the amount of $100,000 annually to each of the top three firms: Sintra Group, RCS 
Investigations, and Oracle Investigations Group.  
 
Program Functionality 
The Human Resources (HR) department is responsible for working with contractors to perform 
pre-employment background investigations. The department maintains three contracts for as-
needed pre-employment background investigative services following a conditional job offer of 
employment to review candidates work, education, criminal, military, driving, education, and 
personal history (home, family, drug and alcohol use, and social media use) prior to making a final 
job offer. External investigators are utilized to ensure impartiality and thoroughness of 
investigations. 
 
Current Request 
During the current contract year (beginning October 1, 2021), Human Resources staff has been 
tasked with meeting a surge in hiring: 

• Changed Academy 53 from a Firefighter Trainee Academy to a blended Firefighter Trainee 
/ Firefighter Paramedic Academy which increased the standard number of candidates sent 
to backgrounds by 39; and 

• Added Firefighter Paramedic Academy 55 (May 2022) added an additional 89 candidates 
to the background process; and 

• Increased the number of Hand Crew Firefighter candidates sent through the background 
process from 15 to 32 to ensure staffing is maintained with the possible addition of a second 
Hand Crew anticipated to be funded by the State.  

 
Human Resources staff budgets for 190 backgrounds per contract year (Firefighter, Arson 
Investigator, Dispatcher, and Hand Crew Firefighter), the increase of 145 additional candidates to 
the background process was unplanned and is necessitating an adjustment to the contracts with 
Oracle Investigation Group, LLC, Sintra Group Inc., and RCS Investigations and Consulting. 
Therefore, staff is seeking approval for a one-time adjustment to all three, pre-employment 
background investigation contract amounts for the current contract year (ending September 30, 
2022) as follow: 
 

• Oracle Investigation Group, LLC, $100,000, not to exceed a total amount of $200,000.  
• Sintra Group Inc., $60,000, not to exceed a total amount of $160,000. 
• RCS Investigations and Consulting $60,000, not to exceed a total amount of $160,000. 

 
The expectation is that all three contracts will revert to the original contract amounts of $100,000 
per vendor effective 10/1/2022 as there are no additional Firefighter Academies planned for 2023 
as occurred in 2021/2022.  Future Hand Crew Firefighter backgrounds are anticipated to be funded 
by the State.  
 
Attachment(s) 
None. 
 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting  Agenda Item No. 2E 
May 26, 2022  Consent Calendar 

Amendment of Professional Services Agreements for  
Third Party Workers Compensation Administration 

 
Contact(s) for Further Information 
Stephanie Holloman, Assistant Chief stephanieholloman@ocfa.org 714.573.6353 
Human Resources Department 
Rhonda Haynes, Risk Manager rhondahaynes@ocfa.org   714.573.6833 
Human Resources Department 
 
Summary 
This agenda item is submitted for approval to amend the two previously approved Professional 
Services Agreements with CorVel Corporation (CorVel) for third party administration of the 
Workers Compensation program to extend the respective term dates for three years plus two 
optional one-year renewals, and to increase the annual program administration fees by $231,798 
to a new total not to exceed $934,048 annually. 
 
Prior Board/Committee Action 
At its March 27, 2014, meeting, the Executive Committee approved a Professional Services 
Agreement with CorVel for workers’ compensation third party administration (TPA) and managed 
care (MC) services for an initial term of five years plus three optional one-year renewals.  
 
At its March 24, 2016, meeting, the Executive Committee approved issuing a Professional Services 
Agreement to CorVel for the administration of Traveler’s insurance claims (insurance legacy 
claims) in an amount not to exceed $40,000 annually. 
 
At its September 26, 2019, meeting, the Executive Committee approved an increase of $95,000 
annually to the Professional Services Agreement with CorVel for TPA and MC services for the 
addition of a ninth claims adjuster to serve as the Claims Liaison. 
 
On May 3, 2022, the Human Resources Committee reviewed the proposed agenda item and directed 
staff to place the item on the Executive Committee agenda by a vote of 6-0 (Director Rains absent). 
 
RECOMMENDED ACTION(S)  
Approve and authorize the Purchasing Manager to amend the two Professional Services 
Agreements with CorVel to extend the respective term dates for three years plus two optional one-
year renewals, and to reflect an increase in annual TPA fees by $231,798 to a new total not to 
exceed $934,048 annually.    
 
Impact to Cities/County 
Not Applicable. 
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Fiscal Impact  
Funding for the workers’ compensation program is currently funded at the base price of the original 
contract, in the proposed FY 2022/23 General Fund Budget, specifically in the Human Resources 
budget for services and supplies. This funding does not include the increase. Staff will monitor the 
overall HR budget to identify savings in other line items that may offset the cost.  If there are costs 
that cannot be absorbed by saving in other areas, staff will need to request a mid-year budget 
adjustment.  
 
Background 
Contract Award 
On April 29, 2013 staff issued RFP DC1857 for third party workers compensation administration 
and managed care services and received twelve responsive proposals. Pricing was evaluated using 
actual claims data from the prior year and all calculations were confirmed by OCFA’s independent 
auditors, Lance, Soll & Lunghard, LLC. The two highest-ranked firms were invited to participate 
in an interview. Upon completion of the interviews, CorVel emerged as the top-ranked firm. A 
best and final offer was requested from CorVel resulting in a savings of $18,282 during the initial 
contract term. 
 
Additionally, on December 17, 2013 staff issued RFP DC1898 for the administration of legacy 
claims dating prior to 2002 when OCFA was insured for Workers Compensation through Travelers 
Insurance. This RFP was sent to the then six partner-firms of Travelers, which did not include 
CorVel, and a Professional Services Agreement was issued to Cannon Cochran Management 
services, Inc. (CCMSI). In 2016 CCMSI declined to extend their Professional Services Agreement 
and because CorVel had since become a partner-firm of Travelers, the Executive Committee 
approved issuing an agreement to CorVel for these services in an amount not to exceed $40,000 
annually. 
 
Program Functionality 
Workers’ Compensation Third Party Administration and Managed Care Services 
The OCFA transitioned to a self-insured third party administered workers’ compensation program 
in March 2002.  The third-party administration (TPA) of the program consists of claims 
administration, utilization review, bill review, and nurse case management and medical provider 
network. Services will be based on the cost list provided in the amended contract and the total cost 
of these services will be based on actual claims activity and bill volume. The functional mechanism 
by which these services are paid for utilizes two blanket orders; one for the annual administration 
fees, and one for managed care services which includes funding sufficient to cover all benefits and 
employee claim payments.  
 
CorVel was administering 775 claims at the inception of the contract and there are currently 1375 
open claims.  The increase in claims volume is due to the addition of more employees, COVID 19, 
increased overtime, aging workforce, workers’ compensation legislation statute of limitations for 
filing cancer claims, and an increase in presumptive claims. In 2019, a claims liaison position was 
added to our claims team to support our workers’ compensation program.  This helps to ensure 
compliance with the workers’ compensation laws, reduced open claims, and a high level of 
customer service for our personnel.  Good customer service and frequent communication is a key 
factor in maintaining our low litigation rate.  The costs associated with the additional claims team 
member is $95,000 annually.   
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Legacy Claims  
The insurance legacy claims originated from 1998-2000 when the OCFA carried high deductible 
insurance through Travelers.  On-going claims costs are paid through the insurance policy with 
the OCFA only paying for the administration fees of the open claims.  These claims cannot be 
handled through OCFA’s self-insured program and require a separate claims team as approved by 
Travelers.  There were 39 open claims when CorVel began administration of the insurance legacy 
claims and they have closed 66.7% of these claims. Based upon the current number of open claims 
and the proposed annual administration fees, OCFA estimates an annual cost of $11,388 for these 
pre-2002 Travelers claims. 
 
Current Request 
Risk Management conducted a survey of our member cities to inquire how long they have been 
with their current TPA and the length of their workers’ compensation contract. We spoke with 15 
of our 23 partner Cities and learned that on average, the agencies have maintained a relationship 
with their current TPA for 13 years, with contracts renewing on a 3-year basis.  Two thirds of the 
responding Cities have maintained their TPA relationship for over 10 years.  This information 
proves it is common to have long TPA relationships, particularly due to the transition process 
being quite disruptive. Additionally, the state of the market, inflation, and the impact COVID had 
on staffing have impacted the ability of third party workers compensation administration firms to 
hire competent claims professionals as many have left the field. 
 
CorVel has been a partner with OCFA since the inception of the OCFA’s self-insured workers’ 
compensation program and has worked closely with the OCFA to design and customize a program 
that expedites benefits and continuity of service for our injured workers, including administering 
our ADR program. CorVel has provided excellent services over the past eight years and maintained 
relationships with Local 3631 and other staff members, ensuring all of the needs and services 
within the scope of the program are met.  In addition to developing a Liaison position to personalize 
the service needs of our employees. OCFA regularly solicits feedback from employees going 
through the workers’ compensation process to gauge satisfaction with the level of service. The 
feedback received has been largely positive informing us that CorVel is performing well for the 
OCFA. 
 
CorVel has agreed to maintain the current high level of service at a flat annual administration fee 
for the initial three-year renewal term. The flat annual administration fee is $839,048 which 
represent a 19.5% increase over the current annual administration fees. Risk Management 
considers this reasonable bearing in mind the status of the current market where cost increase is 
up 30% based on the current inflation rates and anticipates issuing a Request for Proposals during 
the second year of the initial three-year renewal term.  
 
Therefore, based on the excellent quality of service provided by CorVel, including its commitment 
to fixed pricing for the initial renewal term, Risk Management recommends approval and 
authorization for the Purchasing Manager to amend the previously approved Professional Services 
Agreements with CorVel as stated in the Recommended Action.  
 
Attachment(s) 
None. 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2F 
May 26, 2022 Consent Calendar 

Contract Increase for Industrial Hygienist Services 
 
Contact(s) for Further Information 
Stephanie Holloman, Assistant Chief stephanieholloman@ocfa.org 714.573.6353 
Human Resources Department 
 
Rhonda Haynes, Risk Manager rhondahaynes@ocfa.org 714.573.6651 
Human Resources Department 
 
Summary 
This agenda item is submitted for approval of an increase to the Professional Services Agreement 
with Aero Environmental Services, LLC (Aero Environmental) for industrial hygienist services 
due to increased contract utilization. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S)  
Approve and authorize the Purchasing Manager to increase the Professional Services Agreement 
with Aero Environmental Services, LLC by $2,047.08 to a total not to exceed $52,047.08 for the 
agreement term ending March 31, 2022. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
Funding is included in the Human Resources Risk Management FY 2021/22 budget. The 
recommended action will only increase the contract spending authority. 
 
Background 
OCFA Risk Management facilitates environmental testing of Asbestos Assessment, Indoor Air 
Quality Monitoring, Noise Monitoring, and Surface Sampling and has been utilizing Aero 
Environmental since 2008 because of their experience and availability to meet the needs of the 
OCFA. Aero is utilized most often because they are the ones who have met the deadlines for 
requested services to evaluate our building sites, and our turn-outs on an immediate basis. Other 
industrial hygienist firms were not able to meet the timeframes required.  
 
During the agreement renewal term, there were several fire incidents that OCFA responded to that 
involved lithium-ion batteries. These batteries contain heavy metals which have the potential to 
contaminate PPE worn by firefighters during the incident and pose a significant health risk to any 
person handling or wearing these items. During the later months of the agreement term, OCFA 
responded to more lithium-ion battery fires than previous years. Testing the PPE is phased in that 
Aero Environmental first evaluates the turnouts and, if contaminated, they are sent to a third party 
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for appropriate cleaning. Upon completion, Aero Environmental again evaluates the PPE to ensure 
that the PPE no longer poses a health risk. Due to the type of contaminants found in lithium-ion 
batteries, some of the PPE had to be returned for additional cleaning and then re-tested. When staff 
initiates the process to test for contaminated PPE, it is unknown how many rounds of cleaning and 
re-testing the PPE will have to undergo. The additional testing and re-testing of the PPE caused 
staff to authorize services above the contract value. During the last month of the agreement term, 
staff was informed that the total amount due for this testing exceeded the contract value. 
 
Recommendation 
Executive Committee approval is required for agreements over $50,000 annually when the contract 
was not established due to a competitive process, as defined in the Roles & Responsibilities Matrix. 
Staff requests an increase to the Professional Services Agreement with Aero Environmental ending 
March 31, 2022, to pay for work completed. Seeing that annual usage exceeds the small purchase 
threshold, staff has issued a Request for Proposals JA2559 to establish one or more competitive 
agreements for these same industrial hygienist services. Therefore, additional increases for the 
current renewal period beginning April 1, 2022, are not being requested.  
 
 
Attachment(s) 
None. 
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