
 

 In compliance with the Americans with Disabilities Act and Board of Directors policy, if you need reasonable 
accommodations to participate in this meeting, please complete the ADA Reasonable Accommodation Form available 
on the Agency’s website and email to COA@ocfa.org, or you may contact the Clerk of the Authority at (714) 573-6040 
during regular business hours to submit your request orally.   Please notify us at least 48 hours prior to the meeting to 
enable the Authority to make reasonable arrangements to assure accessibility to the meeting. 

 

 

ORANGE COUNTY FIRE AUTHORITY 
AGENDA 

 
BUDGET AND FINANCE COMMITTEE  

REGULAR MEETING 
 

Wednesday, July 12, 2023 
12:00 Noon 

 
Orange County Fire Authority 

Regional Fire Operations and Training Center 
Classroom 1 

1 Fire Authority Road 
Irvine, California 92602 

 
Committee Members 

John O’Neill, Chair    •   Troy Bourne, Vice Chair 
Shelley Hasselbrink   •   Gene Hernandez    •   Austin Lumbard 

Vince Rossini   •   John Gabbard    •   Nitesh Patel    •   Chi Charlie Nguyen 
Jennifer Cervantez, Ex Officio 

 
 

NOTICE REGARDING 
PUBLIC ACCESS AND PARTICIPATION 

 
This meeting is open to the public. Committee members will participate in person. There are several alternative ways 
to make comments including:  
 

In Person Comments at Meeting:  Resolution No. 97-024 established rules of decorum for public meetings held by 
the Orange County Fire Authority. Resolution No. 97-024 is available from the Clerk of the Authority.  
 

Any member of the public may address the Committee on items within their subject matter jurisdiction, but which are 
not listed on this agenda during PUBLIC COMMENTS. However, no action may be taken on matters that are not part 
of the posted agenda. We request comments made on the agenda be made at the time the item is considered and that 
comments be limited to three minutes per person. Please address your comments to the Committee and do not engage 
in dialogue with individual Board Members, Authority staff, or members of the audience. 
 

If you wish to speak, please complete a Speaker Form identifying which item(s) you wish to address. Please return the 
completed form to the Clerk of the Authority prior to the item being considered. Speaker Forms are available at the 
entryway of the meeting location. 
 
E-Comments: Alternatively, you may email your written comments to coa@ocfa.org. E-comments will be provided 
to the Committee members upon receipt and will be part of the meeting record as long as they are received during or 
before the Committee takes action on an item. Emails related to an item that are received after the item has been acted 
upon by the Committee will not be considered.  
 

 

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the Committee members after the posting of this 
agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority 
Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every other 
Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org under Board & Committee Agendas/Minutes.  

https://ocfa.org/Uploads/Transparency/1%20OCFA%20AB2449%20Policy.pdf
https://ocfa.org/Uploads/Transparency/1%20OCFA%20ADA%20Request%20Form.pdf
mailto:COA@ocfa.org
mailto:coa@ocfa.org
http://www.ocfa.org/
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CALL TO ORDER - Chair O’Neill 
 
 
PLEDGE OF ALLEGIANCE - Director Patel  
 
 
ROLL CALL - Clerk of the Authority  
 
 
PUBLIC COMMENTS 
 
Please refer to instructions on how to submit a public comment on Page 1 of this Agenda. 
 
 
1. PRESENTATION 

No items. 
 
 
2. CONSENT CALENDAR 
 All matters on the consent calendar are considered routine and are to be approved with one 

motion unless a director or a member of the public requests separate action on a specific item. 
 

A. Minutes for the Budget and Finance Committee Meeting 
Submitted by:  Maria D. Huizar, Clerk of the Authority 
 
The record will show that any Director not in attendance at the meeting of the Minutes will 
be registered as an abstention, unless otherwise indicated. 
 
Recommended Action: 
Approve the Minutes for the June 14, 2023, Regular Meeting as submitted. 

 
 
3. DISCUSSION CALENDAR 

 
A. Monthly Investment Reports 

Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia 
Jakubiak, Treasurer/Treasury & Financial Planning and James Slobojan, Assistant 
Treasurer/Treasury & Financial Planning 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of July 27, 2023, with the Budget and Finance Committee’s 
recommendation that the Executive Committee receive and file the reports. 

 
 
B. Proposed Review Process:  Prefunding of CIP Projects Policy 

Submitted by: Lori Zeller Deputy Chief/Administration & Support Bureau, Robert Cortez, 
Assistant Chief/Business Services Department, and Jim Ruane, Assistant Chief/Logistics 
Department  
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Recommended Action: 
Review the agenda item and approve the proposed review process to develop a policy for the 
prefunding of future CIP projects. 
 

 
REPORTS 
None. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Budget and Finance Committee is scheduled 
for Wednesday, September 13, 2023, at 12:00 noon. 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting. 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
 
FUTURE B&FC AGENDA ITEMS – THREE-MONTH OUTLOOK: 
• Monthly Investment Report 
• Quarterly Purchasing Report 
• Quarterly Financial Newsletter 
• Annual Investment Report 
• Prefunding of CIP Projects Policy Development Process 

 
 
UPCOMING MEETINGS: 
Legislative and Public Affairs Committee Wednesday, July 19, 2023, 12 noon 
Executive Committee Thursday, July 27, 2023, 5:30 p.m. 
Board of Directors Thursday, July 27, 2023, 6:00 p.m. 
Human Resources Committee Tuesday, August 1, 2023, 12 noon 
Operations Committee Tuesday, August 8, 2023, 12 noon 
 



 

  
 

 
 

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Budget and Finance Committee Regular Meeting 

Wednesday, June 14, 2023 
12:00 Noon 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 
 
CALL TO ORDER 
A regular meeting of the Orange County Fire Authority Budget and Finance Committee was called 
to order on June 14, 2023, at 12:04 p.m. by Chair O’Neill. 
 
 
PLEDGE OF ALLEGIANCE 
Director Lumbard led the assembly in the Pledge of Allegiance to our Flag. 
 
 
ROLL CALL - Clerk of the Authority  
 
Present: John O’Neill, Garden Grove, Chair 
   Troy Bourne, San Juan Capistrano, Vice Chair 
   Shelley Hasselbrink, Los Alamitos 
   Austin Lumbard, Tustin 
   Chi Charlie Nguyen, Westminster 
   Vince Rossini, Villa Park 
 
Absent: John Gabbard, Dana Point   Gene Hernandez, Yorba Linda 
  Nitesh Patel, La Palma 
 
Staff present: 

Deputy Chief Lori Zeller   Assistant Chief Robert Cortez 
Assistant Chief Jim Ruane   Assistant Chief Lori Smith 
Assistant Chief Rob Capobianco  Assistant Chief Shane Sherwood 
Assistant Chief Stephanie Holloman  Director of Communications Matt Olson 
Clerk of the Authority Maria D. Huizar Assistant General Counsel Michael Daudt 
Ex-Officio Member Jennifer Cervantez 

 
 
PUBLIC COMMENTS 
None. 
 

AGENDA ITEM NO 2A 
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1. PRESENTATION 
No items. 

 
 
2. CONSENT CALENDAR 
  
 On motion of Director Bourne and second by Director Lumbard, and by acclamation, approved 

6-0 Agenda Item Nos. 2A-2D (Directors Gabbard, Hernandez, and Patel absent). 
 
 

A. Minutes for the Budget and Finance Committee Meeting (FILE  12.02B2) 
 
The record will show that any Director not in attendance at the meeting of the Minutes will 
be registered as an abstention, unless otherwise indicated. 
 
Action:  Approve the Minutes for the May 10, 2023, Regular Meeting as submitted. 

 
 

B. Monthly Investment Reports (FILE  11.10D2) 
 
Action:  Review the proposed agenda item and direct staff to place the item on the agenda 
for the Executive Committee meeting of June 22, 2023, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the reports. 

 
 

C. FY 2022/23 Year End Budget Adjustment (FILE  15.04) 
 
Action:  Review the proposed agenda item and direct staff to place the item on the agenda for 
the Board of Directors meeting of June 22, 2023, with the Budget and Finance Committee’s 
recommendation that the Board of Directors approve and authorize FY 2022/23 budget 
adjustments as detailed in this report. 

 
 

D. Updated Cost Reimbursement Rates (FILE  15.12) 
 
Action:  Review the proposed agenda item and direct staff to place the item on the agenda for 
the Board of Directors meeting of June 22, 2023, with the Budget and Finance Committee’s 
recommendation that the Board of Directors approve and adopt the proposed Cost 
Reimbursement Rate schedules to be effective July 1, 2023. 

 
 
3. DISCUSSION CALENDAR 
 

A. Updated Community Risk Reduction and Miscellaneous Fee Schedules  
(FILE  15.05A) 
 
Assistant Chief Robert Cortez presented the Updated Community Risk Reduction and 
Miscellaneous Fee Schedules. 
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On motion of Director Hasselbrink and second by Director Rossini, and by acclamation, 
approved 6-0 (Directors Gabbard, Hernandez, and Patel absent) to review the proposed 
agenda item and direct staff to place the item on the agenda for the Board of Directors 
meeting of June 22, 2023, with the Budget and Finance Committee’s recommendation that 
the Board of Directors take the following actions: 
1. Conduct a Public Hearing. 
2. Find that, in accordance with California Government Code Section 66014, the proposed 

fees do not exceed the cost of providing services and are only for the purpose of meeting 
operational expenses and are, therefore, exempt from compliance with the California 
Environmental Quality Act pursuant to Public Resources Code Section 21080. 

3. Approve and adopt Resolution entitled A RESOLUTION OF THE BOARD OF 
DIRECTORS OF THE ORANGE COUNTY FIRE AUTHORITY AMENDING 
RESOLUTION 2022-03. 

 
 

B. Cal OES Fire Integrated Real-time Intelligence System (FIRIS) Program  Mission 
Commander Contract Management for Fiscal Year 2023/2024 (FILE  18.09D) 
 
Division Chief Cheyne Maule presented the Cal-OES Integrated Real-time Intelligence 
System (FIRIS) Mission Commander Contract Management for Fiscal Year 2023/2024. 
 
On motion of Director Lumbard and second by Director Rossini, and by acclamation, 
approved 6-0 (Directors Gabbard, Hernandez, and Patel absent) to review the proposed 
agenda item and direct staff to place the item on the agenda for the Board of Directors meeting 
of June 22, 2023, with the Budget and Finance Committee’s recommendation that the Board 
of Directors take the following actions: 
1. Approve and authorize the Fire Chief to enter into a reimbursement agreement with the 

State of California Governor’s Office of Emergency Services (Cal OES) in the amount 
of $5,000,000 for the provision of Airborne Mission Commanders and Mission 
Commander administrative support services.  

2. Approve and authorize a budget adjustment to increase revenue and appropriations in 
the FY 2023-24 General Fund (121) budget by $5,000,000 for Mission Commander 
(MC) contracts and MC administrative support services for the Cal OES FIRIS 
Program up to one-year from July 1, 2023, through June 30, 2024. 

3. Approve and authorize the Purchasing Manager to enter into new Professional Services 
Agreements for a one-year period through July 30, 2024, by the individual amounts 
needed in support of the Cal OES FIRIS Program Mission Commanders, so long as the 
aggregate value of the agreements does not exceed the program budget (see table). 

 
 
REPORTS 
None. 
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COMMITTEE MEMBER COMMENTS 
None. 
 
 
ADJOURNMENT – Chair O’Neill adjourned the meeting at 12:29 p.m. The next regular meeting 
of the Budget and Finance Committee is scheduled for Wednesday, July 12, 2023, at 12:00 noon. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 3A 
July 12, 2023 Discussion Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place the item on the agenda for the Executive 
Committee meeting of July 27, 2023, with the Budget and Finance Committee’s recommendation 
that the Executive Committee receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended May 31, 2023.  A preliminary 
investment report as of June 23, 2023, is also provided as the most complete report that was 
available at the time this agenda item was prepared.  
 
Attachment(s) 
Final Investment Report – May 2023/Preliminary Report – June 2023 
 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:jamesslobojan@ocfa.org


















































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 3B 
July 12, 2023 Discussion Calendar 

 

Proposed Review Process: Prefunding of CIP Projects Policy 
 
Contact(s) for Further Information 
Lori Zeller, Deputy Chief  lorizeller@ocfa.org 714.573.6020  
Administration & Support Bureau 
 
Robert Cortez, Assistant Chief  robertcortez@ocfa.org  714.573.6012  
Business Services Department  
 
Jim Ruane, Assistant Chief  jimruane@ocfa.org  714.573.6801  
Logistics Department  
 
Summary 
This agenda item is submitted to the Budget & Finance Committee to seek input regarding the 
review process that could be utilized to educate and inform our policy-makers regarding OCFA’s 
current CIP policies and funding mechanism, best practices, and ultimately to develop options and 
recommendations for the prefunding of future Capital Improvement Program (CIP) Projects. 
 
Prior Board/Committee Action(s) 
At the February 23, 2023, meeting of the Board of Directors, the Board directed staff to work with 
the Budget and Finance Committee to consider prefunding of capital improvement projects, with 
a recommendation to direct staff to return the item to the Board of Directors for future discussion. 
 
RECOMMENDED ACTION(S)  
Review the agenda item and approve the proposed review process to develop a policy for the 
prefunding of future CIP projects.  
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
The fiscal impact will be further developed as part of a future CIP Prefunding review process. 
 
Background 
During the January 18, 2023, Board of Directors Meeting, Director Tettemer requested that an 
item be agendize at the following meeting to seek interest from the Board for the development of 
a policy to prefund the CIP.   At the February 23, 2023, Board of Directors Meeting, Director 
Tettemer introduced the item titled, “Establish a Policy to Prefund Capital Improvement Program 
Projects.” Following Board discussion, on motion by Director Tettemer and second by Director 
Shawver, and following a roll call vote, the OCFA Board approved 24-0 (Director Bourne absent) 
to direct staff to work with the Budget and Finance Committee to consider prefunding of capital 
improvement projects, with a recommendation to direct staff to return the item to the Board of 
Directors for future discussion. 

mailto:lorizeller@ocfa.org
mailto:robertcortez@ocfa.org
mailto:jimruane@ocfa.org
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Proposed Review Process: Prefunding of CIP Projects Policy 
The OCFA’s Budget and Finance Committee (B&FC) will be utilized to conduct the Review 
Process, with delivery of its findings and recommendations to the Board of Directors upon 
completion.  As a result, staff has developed the following proposed review process, to educate 
and inform our policy-makers regarding OCFA’s current CIP policies and funding mechanism, 
review sample policies and best practices, and ultimately to develop options and recommendations 
for Board consideration regarding the prefunding of future CIP Projects.   

 
The work plan is sequenced in a manner to facilitate a thorough education followed by the review 
of policy options, and recommendations.     

 
1. Overview of OCFAs Capital Improvement Program 

Staff will present an overview of OCFA’s Capital Improvement Program including a review 
of the 5-year CIP as approved by the Board and a summary of formal policies that help guide 
the development of the CIP.  The overview will help educate the Committee members by 
defining the various expenditure categories included in the CIP (i.e. small equipment 
purchases, equipment replacement, infrastructure improvements, and new construction), and 
explain how projects are prioritized and funded. 
 

2. Review of OCFA Operating and CIP Funding Mechanism 
Staff will present an overview of the JPA Agreement funding provisions to educate the 
Committee on the differences between Structural Fire Fund (SFF) and Cash Contract City 
(CCC) funding structure.  The presentation will include a review of the Board approved 5-
year Financial Forecast and explain how the Operating budget provides funding to the CIP.  
Furthermore, staff will provide a summary of current financial policies that provide the 
framework to ensure financial stability. 
 

3. Review of CIP Sample Policies and Best Practices 
The Committee will review the results of a CIP policy survey conducted on OCFA partner 
cities/County and other surrounding agencies.  Additionally, staff will present best practices 
gathered from government/finance professional organizations such as the Government 
Finance Officers Association (GFOA), California Society of Municipal Financial Officers 
(CSMFO) and other professional organizations.  The survey results and best practices will 
guide the development of options to consider for the prefunding of the CIP.  
  

4. Prefunding CIP Options 
Building on the work completed during the prior review segments, staff will provide options 
for the Committee to discuss and consider for the development of a CIP prefunding policy.  
 

5. Development of Recommendations for Board Consideration 
For the final phase of the review, staff will respond to additional information needs that the 
Committee may require in order to formulate recommendations.  Once the B&FC has 
completed phase 1 through 5 and provides recommendations to staff, then a summary of the 
review work performed, and the recommendations will be presented to the Board of Directors 
for consideration.     

 
Staff anticipates that the above work-plan will require approximately five to six months to 
complete. Staff is seeking concurrence from the Budget & Finance Committee on this proposed 
review process. 
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