
 

 

 
 In compliance with the Americans with Disabilities Act and Board of Directors policy, if you need reasonable 

accommodations to participate in this meeting, please complete the ADA Reasonable Accommodation Form available on 
the Agency’s website and email to COA@ocfa.org, or you may contact the Clerk of the Authority at (714) 573-6040 
during regular business hours to submit your request orally.   Please notify us at least 48 hours prior to the meeting to 
enable the Authority to make reasonable arrangements to assure accessibility to the meeting. 

ORANGE COUNTY FIRE AUTHORITY 
AGENDA 

 
EXECUTIVE COMMITTEE  

REGULAR MEETING 
 

Thursday, April 27, 2023 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 

Vince Rossini, Chair  •   John O’Neill, Vice Chair 
Dave Shawver   •   Shelley Hasselbrink   •   Donald P. Wagner 

Noel Hatch     •   Mark Tettemer   •   Phil Bacerra   •   Gene Hernandez 
Ex Officio Member - Dennis Wilberg, Mission Viejo 

 
 

NOTICE REGARDING 
PUBLIC ACCESS AND PARTICIPATION 

 
This meeting is open to the public.  Committee members will participate in person. There are several alternative ways 
to make comments including:  
 

In Person Comments at Meeting:  Resolution No. 97-024 established rules of decorum for public meetings held by the 
Orange County Fire Authority.  Resolution No. 97-024 is available from the Clerk of the Authority.  
 

Any member of the public may address the Committee on items within their subject matter jurisdiction, but which are not 
listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the 
posted agenda.  We request comments made on the agenda be made at the time the item is considered and that comments 
be limited to three minutes per person.  Please address your comments to the Committee and do not engage in dialogue 
with individual Board Members, Authority staff, or members of the audience. 
 

If you wish to speak, please complete a Speaker Form identifying which item(s) you wish to address.  Please return the 
completed form to the Clerk of the Authority prior to item being considered. Speaker Forms are available at the entryway 
of meeting location. 
 
E-Comments: Alternatively, you may email your written comments to coa@ocfa.org.  E-comments will be provided to 
the Committee members upon receipt and will be part of the meeting record as long as they are received during or before 
the Committee takes action on an item.  Emails related to an item that are received after the item has been acted upon 
by the Committee will not be considered.  
 

 
 

 

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the committee members after the posting of this agenda 
are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, 
CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every other Friday from 8 
a.m. to 5 p.m. and available online at http://www.ocfa.org  
 

 

https://ocfa.org/Uploads/Transparency/1%20OCFA%20AB2449%20Policy.pdf
https://ocfa.org/Uploads/Transparency/1%20OCFA%20ADA%20Request%20Form.pdf
mailto:COA@ocfa.org
mailto:coa@ocfa.org
http://www.ocfa.org/


Agenda of the April 27, 2023, OCFA Executive Committee Regular Meeting Page 2 
 
 

CALL TO ORDER by Chair Rossini 
 
 
INVOCATION by OCFA Chaplain Harry Robinson 
 
 
PLEDGE OF ALLEGIANCE by Director Tettemer 
 
 
ROLL CALL by Clerk of the Authority 
 
 
REPORT 
 

A. Report from the Budget and Finance Committee Chair 
 

B. Quarterly CIP Update 
 
 
PUBLIC COMMENTS 
 
 

Please refer to instructions on how to submit a public comment on Page 1 of this Agenda.   
 

 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Minutes for the Executive Committee Meeting 
 Submitted by: Maria D. Huizar, Clerk of the Authority 

 
The record will show that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 
 
Recommended Action: 
Approve the Minutes for the March 23, 2023, Regular Meeting as submitted. 

 
 

B. Monthly Investment Reports 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia Jakubiak, 
Treasurer/Treasury & Financial Planning and James Slobojan, Assistant Treasurer/ Treasury 
& Financial Planning 
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On April 12, 2023, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 6-0 
(Directors Nguyen, Gabbard and Bourne absent). 
 
Recommended Action:  
Receive and file the reports. 

 
 

C. Contract Award for a Staffing & Timekeeping Application Needs Assessment 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department and Jim Ruane, 
Assistant Chief/Logistics Department 
 
Recommended Action: 
Approve and Authorize the Purchasing Manager to enter into a Professional Services 
Agreement with Gartner, Inc. for a Staffing and Timekeeping Applications Needs 
Assessment for an amount not to exceed $295,000. 

 
 

D. Amendment of Professional Services Agreement for Staffing and Timekeeping 
Application Support Services 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department and Jim Ruane, 
Assistant Chief/Logistics Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to extend the Professional Services 
Agreement with Information Management Technologies for one year in an amount not to 
exceed $465,000. 

 
 

E. Blanket Order Extension for Firefighting Helmets 
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Russ Snider, Service 
Center Supervisor 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to extend the previously approved Blanket 
Order contract with Allstar Fire Equipment for the purchase of Phenix First Due firefighting 
helmets for a one-year period through June 30, 2024, and to increase the contract by $52,600, 
to an amount not to exceed $142,600 annually. 
 

 
F. Blanket Order Extension for Automatic Medication Distribution Stations 

Submitted by: Rob Capobianco, Assistant Chief/Emergency Medical Services & Training 
Department and Paul Whittaker, Battalion Chief/Emergency Medical Services Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to extend the previously approved Blanket 
Order contract with CareFusion Corporation for the rental and maintenance of custom 
automatic pharmaceutical dispensing cabinets for a one-year period through April 30, 2024 
and to increase the contract by $8,088.79 per month to an amount not to exceed $97,065.48. 
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G. Blanket Order for San Bernardino Regional Emergency Training Center  
Submitted by: Tim Perkins, Assistant Chief/Field Operations South and Nick Freeman, 
Division Chief/Division 2 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to issue a blanket order to San Bernardino 
Regional Emergency Training Center for an annual amount not to exceed $60,000 ($300,000 
aggregate for a five-year term). 

 
 
3. DISCUSSION CALENDAR 

None 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next meeting will be a Regular Meeting of the Executive Committee on 
Thursday, May 25, 2023 at 5:30 p.m. 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.  
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
FUTURE EC AGENDA ITEMS – THREE-MONTH OUTLOOK: 
• Monthly Investment Report 
• Agreement for Professional Labor Negotiation Services  
• 3rd Quarter Financial Newsletter 
• 3rd Quarter Purchasing Report 
• Annual Workers Compensation and General Liability Insurance 
• Quarterly CIP Update  

 
UPCOMING MEETINGS: 
Human Resources Committee Tuesday, May 2, 2023, 12 noon 
Operations Committee Tuesday, May 9, 2023, 12 noon 
Budget and Finance Committee Wednesday, May 10, 2023, 12 noon 
Executive Committee Thursday, May 25, 2023, 5:30 p.m. 
Board of Directors Thursday, May 25, 2023, 6:00 p.m. 



 

 
  

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Executive Committee Regular Meeting 

Thursday, March 23, 2023 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Rains called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:33 p.m. on March 23, 2023. 
 
INVOCATION 
The Invocation was led by Senior Chaplain Dave Keehn. 
 
PLEDGE OF ALLEGIANCE 
Director Bacerra led the assembly in the Pledge of Allegiance. 
 
 
ROLL CALL 
 
Present: Vince Rossini, Villa Park, Vice Chair 
 Phil Bacerra, Santa Ana 
 Shelley Hasselbrink, Los Alamitos 
 Noel Hatch, Laguna Woods 
 John O’Neill, Garden Grove 
 Dave Shawver, Stanton 
 Mark Tettemer, Lake Forest 
 
Absent: Donald P. Wagner, County of Orange  Dennis Wilberg, Ex-Officio 
 
Also  present were: 
 
  Deputy Chief Lori Zeller   Deputy Chief TJ McGovern  
  Assistant Chief Robert Cortez  Assistant Chief Jim Ruane 
  Assistant Chief Rob Capobianco  Assistant Chief Stephanie Holloman 
  Director of Communications Matt Olson Assistant Chief Tim Perkins 
  General Counsel David Kendig  Clerk of the Authority Maria D. Huizar
   
  

AGENDA ITEM NO. 2A 
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REPORT 
 

A. Report from the Budget and Finance Committee Chair (FILE  12.02A6) 
Budget and Finance Chair John O’Neill reported at its March 8, 2023, meeting, the 
Committee reviewed and recommended forwarding the Monthly Investment Reports to the 
Executive Committee to receive and file the reports. 

 
 
PUBLIC COMMENTS 
None. 
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

 
On motion of Director Tettemer and second by Director O’Neill, and with a vote by acclamation, 
approved 7-0 Agenda Item Nos. 2A-2B (Director Wagner absent). 
 
A. Minutes for the Executive Committee Meeting (FILE  12.02A2) 

 
Action:  Approve the Minutes for the February 23, 2023, Regular Meeting as submitted. 

 
 
B. Monthly Investment Reports (FILE  11.10D2) 

 
On March 8, 2023, the Budget and Finance Committee reviewed the proposed agenda item and 
directed staff to place the item on the Executive Committee agenda by a vote of 6-0 (Directors 
Rossini, Gabbard, and Lumbard absent). 
 
Action:  Receive and file the reports. 

 
 
3. DISCUSSION CALENDAR 

None. 
 
 
COMMITTEE MEMBER COMMENTS 
None. 
 
 
ADJOURNMENT – Vice Chair Rossini adjourned the meeting at 5:37 p.m. The next meeting will 
be a Regular Meeting of the Executive Committee on Thursday, April 27, 2023, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
April 27, 2023 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
On April 12, 2023, the Budget and Finance Committee reviewed the proposed agenda item and 
directed staff to place the item on the Executive Committee agenda by a vote of 6-0 (Directors 
Nguyen, Gabbard and Bourne absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended February 28, 2023.  A 
preliminary investment report as of March 24, 2023, is also provided as the most complete report 
that was available at the time this agenda item was prepared.  
 
Attachment(s) 
Final Investment Report – February 2023/Preliminary Report – March 2023 
 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:jamesslobojan@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2C 
April 27, 2023 Consent Calendar 

Contract Award for a Staffing & Timekeeping  
Application Needs Assessment 

 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6028 
Logistics Department 
 
Summary 
This agenda item is submitted for approval to enter into a Professional Services Agreement with 
Gartner, Inc. to perform a needs assessment of OCFA’s current Staffing and Timekeeping software 
applications as staff explore opportunities to enhanced system functionality and business 
continuity. Gartner is the top-ranked firm resulting from a competitive RFP process. 
 
Prior Board/Committee Action 
Not applicable. 
 
RECOMMENDED ACTION(S)  
Approve and Authorize the Purchasing Manager to enter into a Professional Services Agreement 
with Gartner, Inc. for a Staffing and Timekeeping Applications Needs Assessment for an amount 
not to exceed $295,000. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
Funding for the recommended contracts is available in the FY 2022/23 Logistics Department 
General Fund budget.  
 
 Increased Cost Funded by Structural Fire Fund:          $0 
 Increased Cost Funded by Cash Contract Cities:         $0 
 
Background 
The Staffing application provides workforce management to ensure that all OCFA fire stations are 
constantly staffed, consistent with current Memoranda of Understandings and applicable OCFA 
Standard Operating Procedures (SOP).  This software interfaces with the Timekeeping application, 
which functions to collect and record employee hours as required for the OCFA payroll system to 
calculate and process employees’ pay.  These applications are further integrated with other OCFA 
programs, including RMS and Computer Aided Dispatch. To ensure that OCFA’s staffing and 
timekeeping systems continue to operate reliably, provide the functionality required to meet the 

mailto:robertcortez@ocfa.org
mailto:jimruane@ocfa.org
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long-term operational and technical needs of the OCFA, including business continuity and system 
redundancies, staff began the process to engage a third party to conduct a needs assessment. 
 
Request for Proposals 
In July 2022, OCFA solicited competitive proposals (RFP SK2572) to perform a study of these 
complex systems and their integrations.  The scope of the needs assessment also includes 
recommendations for achieving system technical currency as needed to ensure future compatibility 
with OCFA’s evolving technologies. The OCFA received two proposals in response to the RFP 
which were evaluated by a panel of functional stakeholders and technology subject matter experts 
including personnel from: Operations/Manpower, Business Services/Timekeeping-Payroll, and 
Logistics/Information Technology. The evaluation criteria included: Responsiveness (25 points), 
Statement of Qualifications (30 points), Project Approach/Customer Service (20 points), and Price 
(25 points). Brief summaries of the proposal evaluation results are as follows: 
 

Gartner, Inc:  
Gartner, Inc. demonstrated extensive experience with similar sized fire agencies across the 
country for the same types of analysis.  Gartner has a well-established and favorable cross-
industry reputation.  The consultant team proposed to be assigned to the project presented a 
comprehensive project plan, and their intended project manager demonstrated extensive 
subject matter knowledge and experience.  The proposal included utilization of Gartner’s 
highly developed capability and workforce management models, and a review of the current 
OCFA SOPs as they relate to the functionality of the applications. 

 
Think AI, Inc. 
The proposal submitted by Think AI, Inc. provided information about the firm’s experience, 
staff and technical resources, however the proposal content generally did not apply to a needs 
assessment of OCFA’s staffing and timekeeping applications, nor did it demonstrate the firm’s 
qualifications pertaining to the project scope of work.   

 
All six panel evaluators ranked Gartner, Inc. highest in the evaluation criteria and for the above 
discussed reasons, the rankings demonstrated that the proposal submitted by Gartner, Inc. provides 
the best overall value to OCFA. 
 
Conclusion 
Based on staff’s evaluation of the vendor proposals to provide the software application needs 
assessment, staff recommends approval and authorization to enter into a Professional Services 
Agreement with Gartner, Inc. in an amount not to exceed $295,000,  
 
Attachment(s) 
Proposed professional services agreement with Gartner, Inc. 
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ORANGE COUNTY FIRE AUTHORITY 
PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made 
and entered into this 27th day of April, 2023 by and between the Orange County Fire 
Authority, a public agency, hereinafter referred to as “OCFA”, and Gartner Inc., 
hereinafter referred to as “Firm”.  OCFA and Firm are sometimes individually referred to 
herein as a “Party” and collectively as the “Parties”. 

RECITALS 

WHEREAS, OCFA requires the services of a qualified firm to provide Staffing 
Application Needs Assessment Services as requested in RFP SK2572, hereinafter 
referred to as “Project”; and 

WHEREAS, Firm has submitted to OCFA a proposal dated August 25, 2022, 
incorporated herein by this reference (“Proposal”); and 

WHEREAS, based on its experience and reputation, Firm is qualified to provide 
the necessary services for the Project and desires to provide such services; and 

WHEREAS, OCFA desires to retain the services of Firm for the Project. 

NOW, THEREFORE, in consideration of the promises and mutual agreements 
contained herein, OCFA agrees to employ and does hereby employ Firm and Firm agrees 
to provide professional services as follows: 

AGREEMENT 

1. PROFESSIONAL SERVICES

1.1 Scope of Services

In compliance with all terms and conditions of this Agreement, Firm shall
provide those services specified in the Scope of Services, attached hereto as Exhibit “A”, 
which includes by reference and by addendum: (1) OCFA’s RFP2572 (2) Firm’s Proposal, 
and (3) any amendments, addendums, change orders, or modifications mutually agreed 
upon by the parties hereto (“Services” or “Work”).   Firm warrants that all Services shall 
be performed in a competent, professional and satisfactory manner in accordance with 
all standards prevalent in the same profession in the State of California.  Firm represents 
and warrants that it and all employees, subconsultants and subcontractors providing any 
Services pursuant to this Agreement shall have a sufficient skill and experience to perform 
the Services.  All Services shall be completed to the reasonable satisfaction of the OCFA.  
In the event of any inconsistency between the terms contained in the Scope of Services, 
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and/or the terms set forth in the main body of this Agreement, the terms set forth in the 
main body of this Agreement and then the Scope of Services shall govern, in that order. 

1.2 Compliance with Law 

All Services rendered hereunder shall be provided in accordance with all 
laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any federal, 
state or local governmental agency of competent jurisdiction. 

1.3 Licenses and Permits 

Firm shall obtain at its sole cost and expense such licenses, permits and 
approvals as may be required by law for the performance of the Services required by this 
Agreement. 

1.4 Familiarity with Work 

By executing this Agreement, Firm warrants that Firm (a) has thoroughly 
investigated and considered the Work to be performed, (b) has investigated the site of 
the Work and become fully acquainted with the conditions there existing, (c) has carefully 
considered how the Work should be performed, and (d) fully understands the facilities, 
difficulties and restrictions attending performance of the Work under this Agreement.  
Should the Firm discover any latent or unknown conditions materially differing from those 
inherent in the Work or as represented by OCFA, Firm shall immediately inform OCFA of 
such fact and shall not proceed with any Work except at Firm’s risk until written 
instructions are received from the Contract Officer. 

1.5 Care of Work 

Firm shall adopt and follow reasonable procedures and methods during the 
term of the Agreement to prevent loss or damage to materials, papers or other 
components of the work, and shall be responsible for all such damage until acceptance 
of the work by OCFA, except such loss or damages as may be caused by OCFA’s own 
negligence. 

1.6 Additional Services 

Firm shall perform services in addition to those specified in the Scope of 
Services when directed to do so in writing by the OCFA Purchasing Manager, provided 
that Firm shall not be required to perform any additional services without compensation.  
Any additional compensation not exceeding fifteen percent (15%) of the agreement 
amount annually must be approved in writing by the OCFA Purchasing Manager.  Any 
greater increase must be approved in writing by the Executive Committee of the OCFA 
Board of Directors. 
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1.7 Warranty 
 
1.7.1 The OCFA warrants that Firm’s use of any materials furnished 

by the OCFA In connection with a Statement of Work does not Infringe any copyright, 
trademark, trade secret or other right of any third: party.  

1.7.2 Firm warrants that the Deliverables, in the form provided to 
the OCFA, do not infringe any copyright, trademark, trade secret or other right of any third 
party.  

1.7.3 ALL SERVICES ARE PROVIDED ON AN "AS IS" BASIS. 
FIRM DISCLAIMS All WARRANTIES, EXPRESS OR IMPLIED, STATUTORY OR 
OTHERWISE, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE 
INFORMATION IN THE DELIVERABLES HAS BEEN OBTAINED FROM SOURCES 
THAT FIRM BELIEVES TO BE RELIABLE. ALL DELIVERABLES SPEAK AS OF THE 
DATE OF DELIVERY TO THE STATE. 

 
2. TIME FOR COMPLETION 
 
The time for completion of the Services to be performed by Firm is an essential 

condition of this Agreement.  Firm shall prosecute regularly and diligently the work of this 
Agreement according to the schedules set forth in Firm’s proposal.  Firm shall not be 
accountable for delays in the progress of its work caused by any condition beyond its 
control and without the fault or negligence of Firm.  Delays shall not entitle Firm to any 
additional compensation regardless of the party responsible for the delay. 

 
 
3. COMPENSATION OF FIRM 
 

3.1 Compensation of Firm 
 
For the Services rendered pursuant to this Agreement, Firm shall be 

compensated and reimbursed, in accordance with the pricing set forth in Exhibit “A,” in 
an amount not to exceed Two Hundred Ninety-five Thousand dollars ($295,000).   

 
3.2 Method of Payment 
 
In any month in which Firm wishes to receive payment, Firm shall no later 

than the first working day of such month, submit to OCFA in the form approved by OCFA’s 
Finance Division Manager, an invoice for Services rendered prior to the date of the 
invoice.  OCFA shall pay Firm for all expenses stated thereon which are approved by 
OCFA consistent with this Agreement, within thirty (30) days of receipt of Firm’s invoice. 

 
3.3 Changes 
 
In the event any change or changes in the work is requested by OCFA, the 

parties hereto shall execute an addendum to this Agreement, setting forth with 



 

1279515.1 

particularity all terms of such addendum, including, but not limited to, any additional fees.  
Addenda may be entered into: 

 
A. To provide for revisions or modifications to documents or 

other work product or work when documents or other work product or work is required by 
the enactment or revision of law subsequent to the preparation of any documents, other 
work product or work; 

 
B. To provide for additional services not included in this 

Agreement or not customarily furnished in accordance with generally accepted practice 
in Firm’s profession. 

 
3.4 Appropriations 
 
This Agreement is subject to and contingent upon funds being appropriated 

therefore by the OCFA Board of Directors for each fiscal year covered by the Agreement.  
If such appropriations are not made, this Agreement shall automatically terminate without 
penalty to OCFA. 

 
4. PERFORMANCE SCHEDULE 
 

4.1 Time of Essence 
 
Time is of the essence in the performance of this Agreement. 
 
4.2 Schedule of Performance 
 
All Services rendered pursuant to this Agreement shall be performed within 

the time periods prescribed in Firm’s Proposal, attached hereto as Exhibit “A”.  The 
extension of any time period specified in Exhibit “A” must be approved in writing by the 
Contract Officer. 

 
4.3 Force Majeure 
 
The time for performance of Services to be rendered pursuant to this 

Agreement may be extended because of any delays due to unforeseeable causes beyond 
the control and without the fault or negligence of the Firm, including, but not restricted to, 
acts of God or of a public enemy, acts of the government, fires, earthquakes, floods, 
epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually severe 
weather if the Firm shall within ten (10) days of the commencement of such condition 
notify the Contract Officer who shall thereupon ascertain the facts and the extent of any 
necessary delay, and extend the time for performing the Services for the period of the 
enforced delay when and if in the Contract Officer’s judgment such delay is justified, and 
the Contract Officer’s determination shall be final and conclusive upon the parties to this 
Agreement. 
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4.4 Term 

Unless earlier terminated in accordance with Sections 8.5 or 8.6 of this 
Agreement, this Agreement shall continue in full force and effect until satisfactory 
completion of the services, but not exceeding one year from the date hereof, unless 
extended by mutual written agreement between OCFA and the Firm. 

5. COORDINATION OF WORK

5.1 Representative of Firm

The following principal of the Firm is hereby designated as being the
principal and representative of Firm authorized to act in its behalf with respect to the work 
specified herein and make all decisions in connection therewith: Hilda Tourians 

It is expressly understood that the experience, knowledge, capability and 
reputation of the foregoing principal is a substantial inducement for OCFA to enter into 
this Agreement.  Therefore, the foregoing principal shall be responsible during the term 
of this Agreement for directing all activities of Firm and devoting sufficient time to 
personally supervise the Services hereunder. The foregoing principal may not be 
changed by Firm without the express written approval of OCFA. 

5.2 Contract Officer 

The Contract Officers shall be Baryic Hunter and Robert Cortez,
unless otherwise designated in writing by OCFA.  It shall be the Firm’s responsibility to 
keep the Contract Officers fully informed of the progress of the performance of the 
Services and Firm shall refer any decisions that must be made by OCFA to the Contract 
Officer.  Unless otherwise specified herein, any approval of OCFA required hereunder 
shall mean the approval of the Contract Officer. 

5.3 Prohibition Against Subcontracting or Assignment 

5.3.1  No Subcontracting Without Prior Approval. The 
experience, knowledge, capability and reputation of Firm, its principals and employees, 
and the Firm Representative were a substantial inducement for OCFA to enter into this 
Agreement.  Therefore, Firm shall not contract with any other entity to perform in whole 
or in part the Services required hereunder without the express written approval of OCFA. 

5.3.2    Provisions in the Event Subcontractor(s) Are 
Authorized.  If Firm is authorized to subcontract any part of the Services as provided in 
Section 5.3.1, Firm shall be responsible to OCFA for the acts and omissions of its 
subcontractor(s) and subconsultant(s) in the same manner as it is for persons directly 
employed.  For purposes of this Agreement, all persons engaged in the performance of 
Services will be considered employees of Firm.  OCFA will deal directly with and will make 
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all payments to Firm.  Nothing contained in this Agreement shall create any contractual 
relationships between any subcontractor and OCFA.   Firm shall ensure that all 
subcontractor insurance requirements set forth in Section 6 below (including its 
subsections) are complied with prior to commencement of Services by each 
subcontractor.   

 
5.3.2.1 Withholding Payment for Non-Authorized 

Subcontractors.  OCFA shall have the right to withhold payment from Firm 
for Services performed by any subcontractor or subconsultant performing 
Services but not authorized in writing by OCFA, or regarding which the 
insurance or other requirements under this Agreement have not been 
satisfied.   
  
 5.3.3    Assignments.  Neither this Agreement nor any interest 

herein may be assigned, transferred, conveyed, hypothecated, or encumbered voluntarily 
or by operation of law, whether for the benefit of creditors or otherwise, without the prior 
written approval of OCFA. Transfers restricted hereunder shall include the transfer to any 
person or group of persons acting in concert of more than twenty five percent (25%) of 
the present ownership and/or control of Firm, taking all transfers into account on a 
cumulative basis.  In the event of any such unapproved transfer, including any bankruptcy 
proceeding, this Agreement shall be void.  No approved transfer shall release Firm or any 
surety of Firm from any liability hereunder without the express written consent of OCFA. 

 
5.4 Independent Contractor 
 

5.4.1 The legal relationship between the Parties is that of an 
independent contractor, and nothing herein shall be deemed to make Contractor, or any 
of its personnel, an OCFA employee.  During the performance of this Agreement, Firm 
and its officers, employees, and agents shall act in an independent capacity and shall not 
act as OCFA officers or employees.  Firm will determine the means, methods and details 
of performing the Services subject to the requirements of this Agreement.  The personnel 
performing the Services under this Agreement on behalf of Firm shall at all times be under 
Firm’s exclusive direction and control.  Neither OCFA nor any of its officials, officers, 
employees, agents or volunteers shall have control over the conduct of Firm or any of its 
officers, employees, or agents, except as set forth in this Agreement.  Firm, its officers, 
employees or agents, shall not maintain a permanent office or fixed business location at 
OCFA’s offices.  OCFA shall have no voice in the selection, discharge, supervision, or 
control of Firm’s officers, employees, representatives or agents or in fixing their number, 
compensation, or hours of service.  Firm shall pay all wages, salaries, and other amounts 
due its employees in connection with the performance of Services under this Agreement 
and shall be responsible for all reports and obligations respecting them, including but not 
limited to social security income tax withholding, unemployment compensation, workers’ 
compensation, and other similar matters.  OCFA shall not in any way or for any purpose 
be deemed to be a partner of Firm in its business or otherwise a joint venturer or a 
member of any joint enterprise with Firm. 
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5.4.2 Firm shall not incur or have the power to incur any debt, 
obligation, or liability against OCFA, or bind OCFA in any manner. 

5.4.3 No OCFA benefits shall be available to Firm, its officers, 
employees, or agents, in connection with the performance of any Work or Services under 
this Agreement.  Except for professional fees paid to Firm as provided for in this 
Agreement, OCFA shall not pay salaries, wages, or other compensation to Firm for the 
performance of any Work or Services under this Agreement.  OCFA shall not be liable for 
compensation or indemnification to Firm, its officers, employees, or agents, for injury or 
sickness arising out of performing any Work or Services hereunder.  If for any reason any 
court or governmental agency determines that the OCFA has financial obligations, other 
than pursuant to Section 2 herein, of any nature relating to salary, taxes, or benefits of 
Firm’s officers, employees, representatives, agents, or subconsultants or subcontractors, 
Firm shall defend, indemnify, and hold harmless OCFA from and against all such financial 
obligations. 

5.6 Employee Retirement System Eligibility Indemnification 

5.6.1 In the event that Firm or any employee, agent, or 
subcontractor of Firm providing any Work or Services under this Agreement claims or is 
determined by a court of competent jurisdiction to be eligible for enrollment in an 
employee retirement system as an employee of the OCFA, Firm shall indemnify, defend, 
and hold harmless OCFA against: (1) all such claim(s) and determination(s); (2) for the 
payment of any employee and/or employer contributions for employee retirement system 
benefits on behalf of Firm or its employees, agents or subcontractors; and (3) the payment 
of any penalties and interest on such contributions which would otherwise be the 
responsibility of the OCFA. 

     5.6.2 Notwithstanding any other agency, state or federal policy, 
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees, 
agents, and subcontractors providing any Work or Services under this Agreement shall 
not qualify for or become entitled to, and hereby agree to waive any claims to, any 
compensation, benefit, or any incident of employment by OCFA, including but not limited 
to eligibility to enroll in PERS as an employee of OCFA and entitlement to any contribution 
to be paid by OCFA for employer contribution and/or employee contributions for PERS 
benefits. 

6. INSURANCE AND INDEMNIFICATION

6.1 Compliance with Insurance Requirements.  Firm shall obtain, 
maintain, and keep in full force and effect during the term of this Agreement, at its sole 
cost and expense, and in a form and content satisfactory to OCFA, all insurance required 
under this section.  Firm shall not commence any Services under this Agreement unless 
and until it has provided evidence satisfactory to OCFA that it has secured all insurance 
required under this section.  If Firm’s existing insurance policies do not meet the insurance 
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requirements set forth herein, Firm agrees to amend, supplement or endorse the policies 
to meet all requirements herein. 

6.2 Types of Insurance Required.  Without limiting the indemnity 
provisions set forth in this Agreement, Firm shall obtain and maintain in full force and 
effect during the term of this Agreement, including any extension thereof, the following 
policies of insurance: 

6.2.1 Professional Liability/Technology Errors and Omissions 
Insurance ("PLI").  Firm shall obtain and maintain PLI insurance applicable to each 
licensed profession practiced by Firm.  Firm shall maintain PLI insurance with per-claim 
and aggregate limits no lower than one million dollars ($1,000,000.00) each occurrence 
and two million dollars ($2,000,000.00) aggregate.  Covered professional services shall 
specifically include all Services to be performed under the Agreement and the policy shall 
be endorsed to delete any exclusions that may exclude coverage for claims within the 
minimum PLI Limits for the Services to be performed under this Agreement. 

6.2.1.1  The PLI policy shall be endorsed to delete any 
Contractual Liability Exclusion. The PLI shall include contractual liability coverage 
applicable to this Agreement.  The policy must “pay on behalf of” the insured, and include 
a provision establishing the insurer’s duty to defend the insured. 

6.2.1.2 If the PLI policy of insurance is written on a 
“claims-made” basis, the policy shall be continued in full force and effect at all times during 
the term of this Agreement, and for a period of three (3) years from the date of the 
completion of all Services provided hereunder (the "PLI Coverage Period").  If any PLI 
policy is replaced, cancelled, non-renewed, discontinued, or otherwise terminated, or if 
the limits of a PLI policy are reduced or the available coverage depleted below the 
required minimum coverage amounts for any reason during the PLI Coverage Period, 
Firm shall immediately obtain replacement PLI coverage meeting the requirements of this 
Section 6.2.1.  Such replacement coverage shall satisfy all requirements herein, and shall 
include coverage for the prior acts or omissions of Firm during the time period during 
which any Services were performed.  The coverage shall be evidenced by either a new 
policy evidencing no gap in coverage, or by obtaining separate extended “tail” coverage 
with the present or new carrier or other insurance arrangements providing for complete 
coverage, either of which shall be subject to the written approval by the OCFA. 

6.2.1.3 If the PLI policy is written on an “occurrence” basis, 
the policy shall be continued in full force and effect during the term of this Agreement, or 
until completion of the Services provided for in this Agreement, whichever is later.  In the 
event of termination of the PLI policy during this period, new coverage shall immediately 
be obtained, and written evidence of the policy shall be immediately provided to OCFA, 
to ensure PLI coverage during the entire course of performing the Services. 

6.2.1.4 Firm shall not perform any Services at any time during 
which required types or amounts of PLI insurance are not in effect, and OCFA shall have 
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no obligation to pay Firm for Services performed while required PLI insurance is not in 
effect. 

 
6.2.2 Commercial General Liability Insurance.   Firm shall obtain 

and maintain, in full force and effect throughout the term of this Agreement, Insurance 
Services Office (ISO) Form CG 00 01 covering CGL on an “occurrence” basis, including 
property damage, bodily injury and personal & advertising injury with limits no less than 
one million dollars ($1,000,000.00) per occurrence and two million dollars 
($2,000,000.00) aggregate. If a general aggregate limit applies, the general aggregate 
limit shall be no less than two million dollars ($2,000,000.00). Coverage for products and 
completed operations is required with limits no less than two million dollars 
($2,000,000.00 aggregate. CGL insurance shall be provided on an occurrence-based 
coverage form; a "claims made" CGL policy is not acceptable. Firm shall maintain CGL 
insurance with per-claim, aggregate and products and operations completed limits no 
lower than the minimum CGL coverage limits set forth above.  Defense costs shall be 
paid in addition to the limits.  The policy shall contain no endorsements or provisions 
limiting coverage for any of the following: (1) contractual liability; (2) cross liability 
exclusion for claims or suits by one insured against another; or (3) any other exclusion 
contrary to this Agreement. 

 
6.2.3 Automobile Liability Insurance. Firm shall obtain and maintain, in 

full force and effect throughout the term of this Agreement, a policy of Automobile liability 
insurance written on a per occurrence basis with limits of at least one million dollars 
($1,000,000.00) combined limit for each occurrence covering bodily injury, disease and 
property damage. Defense costs shall be paid in addition to the policy limits.  The policy 
shall specifically include coverage for owned, non-owned, leased, and hired automobiles, 
and be endorsed to eliminate any exclusion applicable to any of them. 

 
6.2.4 Workers’ Compensation Insurance.  Firm shall obtain and 

maintain, in full force and effect throughout the term of this Agreement, a policy of 
Workers’ Compensation Insurance with limits no less than one million dollars 
($1,000,000.00), and in compliance with all other statutory requirements applicable in the 
State of California.  Firm hereby waives on its own behalf, and shall obtain an 
endorsement from its workers’ compensation insurer waiving on the insurance company's 
behalf, all rights of subrogation against the OCFA, its board members, officials, officers, 
employees, agents and volunteers.   

 
        6.2.4.1  If subconsultants or subcontractors are used, Firm 

shall require each of its subconsultants and subcontractors, if any, to waive all rights of 
subrogation, and to obtain endorsements from the subconsultants'/subcontractors' 
workers’ compensation insurers waiving all rights of subrogation, against the OCFA, its 
board members, officials, officers, employees, agents and volunteers.   

 
         6.2.4.2 Firm and each of its subconsultants and 

subcontractors shall also maintain, in full force and effect throughout the term of this 
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Agreement, Employer’s Liability Insurance with limits of at least one million dollars 
($1,000,000.00) per injury or illness. 

 
6.3 Acceptability of Insurers.  Each insurance policy required by this 

section shall be issued by a licensed company authorized to transact business by the 
Department of Insurance for the State of California with a current rating of A-:VII or better 
(if an admitted carrier), or a current rating of A:X or better (if offered by a non-admitted 
insurer listed on the State of California List of Approved Surplus Line Insurers (LASLI)), 
by the latest edition of A.M. Best’s Key Rating Guide, except that the OCFA will accept 
workers’ compensation insurance from the State Compensation Fund.  In the event the 
OCFA determines that the Services to be performed under this Agreement creates an 
increased or decreased risk of loss to the OCFA, the Firm agrees that the minimum limits 
of the insurance policies may be changed accordingly upon receipt of written notice from 
the OCFA.   

 
  6.3.1 Firm shall immediately replace any insurer whose A.M. 

Best rating drops below the levels specified herein with an insurer that meets the minimum 
requirements herein. 

 
6.4 Specific Insurance Provisions and Endorsements.  Required 

insurance policies shall not be in compliance if they include any limiting provision or 
endorsement that has not been submitted to the OCFA for written approval.  Required 
insurance policies shall contain the following provisions, or Firm shall provide 
endorsements on forms approved by the OCFA to add the following provisions to the 
insurance policies: 

 
    6.4.1  CGL and Auto Liability Endorsements.  The policy 

or policies of insurance required by this Agreement for CGL and Automobile Liability 
Insurance shall be endorsed as follows: 

 
   6.4.1.1 Additional Insured: The OCFA, its board 

members, officials, officers, employees, agents and volunteers, shall be additional 
insureds; and 

 
      6.4.1.1.1 Additional Insured Endorsements: 

Additional insured endorsements shall not (1) be restricted to “ongoing operations”, (2) 
exclude “contractual liability”, (3) restrict coverage to “sole” liability of Firm, (4) contain 
any other exclusions contrary to the Agreement; or (5) contain special limitations on the 
scope of protection afforded to additional insureds. 

 
   6.4.1.2  Primary, Non-Contributing.  Each CGL and 

Auto Liability insurance policy shall be endorsed to be primary and any other insurance, 
deductible, or self-insurance maintained by the OCFA, its board members, officials, 
officers, employees, agents or volunteers, shall not contribute with the primary insurance.   
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  6.4.2  Notice of Cancellation:  Each policy of any type shall 
be endorsed to provide that coverage shall not be suspended, voided, cancelled, or 
modified, or reduced in coverage or in limits, except after thirty (30) days prior written 
notice has been provided to the OCFA.  Notwithstanding the foregoing, if coverage is to 
be suspended, voided, or cancelled because of Firm’s failure to pay the insurance 
premium, the notice provided by the insurer to OCFA shall be by not less than ten (10) 
days prior written notice.  (A statement that notice will be provided "in accordance with 
the policy terms" or words to that effect is inadequate to meet the requirements of this 
Section).  

 
   6.4.2.1  Pre-Payment of Policy Premium.  If for any 

reason an insurer declines to issue an endorsement certifying that it will notify OCFA in 
accordance with section 6.4.2, Firm shall either obtain insurance from another insurer 
who will provide the required notice endorsement or shall provide evidence satisfactory 
to OCFA that the entire policy premium for the full term of that policy has been pre-paid 
such that the risk of non-payment of premiums during the term of the policy has been 
eliminated. 

 
  6.4.3 ACORD Forms Will Not Be Accepted in Lieu of 

Endorsements.  By executing this Agreement, Firm certifies that it has – prior to 
execution of this Agreement - confirmed that its insurance company will issue each of the 
endorsements required by this Agreement.  Firm also certifies that it understands that 
"ACORD" Certificate of Liability Insurance forms will not be accepted in lieu of required 
endorsements. 

 
6.5 Deductibles and Self-Insured Retentions.  Any deductible or self-

insured retention must be approved in writing by the OCFA in advance.  The decision 
whether to approve or withhold approval of a deductible or self-insured retention shall be 
made by the OCFA in the OCFA's sole and absolute discretion.  (Firm may request pre-
approval from OCFA of a deductible or self-insured retention prior to submitting Firm's 
Proposal). 

 
6.6 Waiver of Subrogation.  All policies of Commercial General Liability 

and Automobile Liability Insurance shall contain or be endorsed to waive subrogation 
against the OCFA, its officials, officers, employees, agents and volunteers, or shall 
specifically allow Firm or others providing insurance evidence in compliance with the 
requirements set forth in this section to waive their right to recovery prior to a loss.  Firm 
hereby agrees to waive its own right of subrogation against the OCFA, its officials, 
officers, employees, agents and volunteers.  

 
 6.6.1 Waivers of Subrogation: Subconsultants and 

Subcontractors.  If OCFA approves the use of subconsultants or subcontractors for the 
performance of any portion of the Services, then Firm shall obtain from each 
subconsultant and subcontractor, and make available to OCFA upon request, written 
express waivers by each subconsultant and subcontractor of the right of subrogation 
against the OCFA, its officials, officers, employees, agents and volunteers, and policy 
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endorsements of each of its subconsultants' and subcontractors' insurance policies 
waiving any rights of subrogation against the OCFA, its officials, officers, employees, 
agents and volunteers insurer.  All such waivers and endorsements shall be obtained 
prior to commencement of any Services by each subconsultant or subcontractor. 

6.7 Evidence of Coverage.  Concurrently with the execution of the 
Agreement, Firm shall deliver certificates of insurance together with original 
endorsements affecting each of the insurance policies required to be maintained by Firm 
by this Section 5.  Firm shall promptly furnish, at OCFA’s request, copies of actual policies 
including all declaration pages, endorsements, exclusions and any other policy 
documents OCFA requires to verify coverage.  

6.7.1 Required insurance policies shall not be in compliance if they 
include any limiting provision or endorsement that has not been submitted to the OCFA 
for written approval.   

6.7.2 Authorized Signatures. The certificates of insurance and 
original endorsements for each insurance policy shall be signed by a person authorized 
by that insurer to bind coverage on its behalf.   

6.7.3 Renewal/Replacement Policies.  At least fifteen (15) days 
prior to the expiration of any policy required by this Agreement, evidence of insurance 
showing that such insurance coverage has been renewed or extended shall be filed with 
the OCFA.  If such coverage is cancelled or reduced and not replaced immediately so as 
to avoid a lapse in the required coverage, Firm shall, within ten (10) days after receipt of 
written notice of such cancellation or reduction of coverage, file with the OCFA evidence 
of insurance showing that the required insurance has been reinstated or has been 
provided through another insurance company or companies meeting all requirements of 
this Agreement.  

6.8 Requirements Not Limiting.  Requirement of specific coverage or 
minimum limits contained in this section are not intended as a limitation on coverage, 
limits, or other requirements, or a waiver of any coverage normally provided by any 
insurance.  The insurance obligations under this Agreement shall be: (1) all the insurance 
coverage and/or limits carried by or available to Firm; or (2) the minimum insurance 
coverage requirements and/or limits shown in this Agreement; whichever is greater. Any 
insurance proceeds in excess of or broader than the minimum required coverage and/or 
minimum required limits, which are applicable to a given loss, shall be available to the 
OCFA. No representation is made that the minimum insurance requirements of this 
Agreement are sufficient to cover the obligations of Firm under this Agreement. Nothing 
in this section shall be construed as limiting in any way the indemnification provision 
contained in this Agreement, or the extent to which Consultant may be held responsible 
for losses of any type or amount. 

6.9 Enforcement of Agreement (Non-Estoppel).  Firm acknowledges 
and agrees that actual or alleged failure on the part of the OCFA to inform Firm of any 
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non-compliance with any of the insurance requirements set forth in this Agreement 
imposes no additional obligation on the OCFA nor does it waive any rights hereunder. 

6.10 Insurance for Subconsultants. If OCFA approves the use of 
subconsultants or subcontractors for the performance of any portion of the Services, then 
Firm shall be responsible for causing each approved subconsultant and subcontractor to 
procure and maintain insurance in the same types and amounts required for Firm, and in 
full compliance with the insurance requirements set forth in this Agreement, except as 
otherwise authorized in writing by the Contract Manager.   

6.10.1 Delivery of Evidence of Subcontractor Insurance.  Upon 
request of OCFA, Firm shall deliver to OCFA all certificates of insurance and 
endorsements required from subcontractors and subconsultants. (Note: Firm's duty to 
obtain all required insurance for subcontractors and subconsultants required under this 
Agreement applies whether or not OCFA requests delivery of evidence of such coverage.) 

6.11 Other Insurance Requirements.  The following terms and 
conditions shall apply to the insurance policies required of Firm and its subconsultants 
and subcontractors, if any, pursuant to this Agreement: 

6.11.1 Firm shall provide immediate written notice to OCFA if (1) any 
of the insurance policies required herein are terminated, cancelled, suspended, or non-
renewed (2) the limits of any of the insurance coverages required herein are reduced; (3) 
any required insurance coverage is reduced below the required minimum limits through 
claims or otherwise, or (4) the deductible or self-insured retention is increased. 

6.11.2  All insurance coverage and limits required under this 
Agreement are intended to apply to each insured, including additional insureds, against 
whom a claim is made or suit is brought to the full extent of the policies.  Nothing contained 
in this Agreement or any other agreement relating to the OCFA or its operations shall limit 
the application of such insurance coverage. 

6.11.3  None of the insurance coverages required herein will be in 
compliance with the requirements of this section if they include any limiting endorsement 
which substantially impairs the coverages set forth herein (e.g., elimination of contractual 
liability or reduction of discovery period), unless the endorsement has first been submitted 
to the OCFA and approved in writing. 

6.11.4  Certificates of insurance will not be accepted in lieu of 
required endorsements, and submittal of certificates without required endorsements may 
delay the Project.  It is Firm’s obligation to ensure timely compliance with all insurance 
submittal requirements as provided herein and Firm agrees to reimburse OCFA for any 
losses resulting from its failure, or its subconsultants' or subcontractors' failure, to timely 
comply with the requirements of this Agreement. 
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 6.11.5  Firm agrees to ensure that subconsultants and 
subcontractors, if any, and any other parties involved with the Project who are brought 
onto or involved in the Project by Firm, provide the same minimum insurance coverage 
required of Firm.  Firm agrees to monitor and review all such coverage and assumes all 
responsibility for ensuring that such coverage is provided in conformity with the 
requirements of this section.  Firm agrees that upon request, all agreements with, and 
evidence of insurance from, subconsultants and subcontractors and others engaged in 
performing any Services will be submitted to the OCFA for review. 

 
 6.11.6  Firm agrees to provide immediate written notice to OCFA of 

any claim, demand or loss arising out of the Services performed under this Agreement 
and for any other claim, demand or loss which may reduce the insurance available to an 
amount less than required by this Agreement. 

 
 6.11.7 Limitation of Liability: Neither party shall be liable for any 

consequential, indirect, special or incidental damages, such as damages for lost profits, 
business failure or loss arising out of use of the Deliverables or the Services, whether or 
not advised of the possibility of such damages. Except for liability for personal injury or 
death or for damage to property caused by the negligence or willful misconduct of Firm 
or its employees, Firm's total liability arising out of this Agreement and the provision of 
the Services shall be limited to the fees paid by the OCFA under the specific Statement 
of Work under which such liability arises..  

 
6.12 Indemnification. 
 
To the fullest extent permitted by law, Firm shall defend (at Firm's sole cost 

and expense with legal counsel reasonably acceptable to OCFA), indemnify and hold the 
OCFA, its board members, officials, officers, employees, agents and volunteers, free and 
harmless from any and all claims, demands, orders, causes of action, costs, expenses, 
liabilities, losses, penalties, judgments, arbitration awards, settlements, damages or 
injuries of any kind, in law or in equity, relating to property or persons, including wrongful 
death, (collectively "Claims") in any manner arising out of, pertaining to, related to, or 
incident to any alleged negligent acts, errors or omissions, or willful misconduct of Firm, 
its officers, directors, employees, subconsultants, subcontractors, agents or invitees in 
connection with performance under this Agreement. 

 
Intellectual Property Indemnification: Upon notification of a claim against 

OCFA alleging any contract Deliverable infringes a copyright, patent or trade secret of 
any third party, Firm will defend such claim at its expense and will pay any costs or 
damages that may be finally awarded against OCFA. Firm will not indemnify OCFA 
however, if the claim of infringement is caused by (1) OCFA's misuse or modification of 
the Deliverable; (2) OCFA's failure to use corrections or enhancements made available 
by Firm; (3) OCFA's use of the Deliverable in combination with any product or information 
not owned or developed by Firm (4) Information direction, specification or materials 
provided by OCFA. If any Deliverable is, or in Firm's opinion is likely to be, held to be 
infringing, Firm shall at its expense and option either: (a) procure the right for OCFA to 
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continue using It, (b) replace it with a non-infringing equivalent, (c) modify it to make it 
non-infringing, or (d) direct the return of the Deliverable and refund to OCFA the fees paid 
for such Deliverable. 

Notwithstanding the foregoing, and only to the extent that the Services 
performed by Firm are subject to California Civil Code Section 2782.8, the above 
indemnity shall be limited, to the extent required by Civil Code Section 2782.8, to claims 
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct 
of the Firm.   

Under no circumstances shall the insurance requirements and limits set 
forth in this Agreement be construed to limit Firm’s indemnification obligation or other 
liability hereunder.  Notwithstanding the foregoing, such obligation to defend, hold 
harmless and indemnify the OCFA, its board members officials, officers, employees, 
agents and volunteers, shall not apply to the extent that such Claims are caused by the 
sole negligence or willful misconduct of that indemnified party. 

7. RECORDS AND REPORTS

7.1 Reports

Firm shall periodically prepare and submit to the Contract Officer such
reports concerning the performance of the Services required by this Agreement as the 
Contract Officer shall require. 

7.2 Records 

Firm shall keep such books and records as shall be necessary to properly 
perform the Services required by this Agreement and enable the Contract Officer to 
evaluate the performance of such Services.  Except as provided in Section 7.5, the 
Contract Officer shall have full and free access to such books and records at all 
reasonable times, including the right to inspect, copy, audit and make records and 
transcripts from such records.   

7.3 Ownership of Documents 

Except as provided in Section 7.5, all project deliverables by Firm in the 
performance of this Agreement shall be the property of OCFA and shall be delivered to 
OCFA upon request of the contract Officer or upon the termination of this Agreement, and 
Firm shall have no claim for further employment or additional compensation as a result of 
the exercise by OCFA of Its full rights or ownership of the documents and materials 
hereunder. Firm may retain copies of such documents for its own use. Firm shall have an 
unrestricted right to use the concepts embodied therein. Firm may use, reproduce, display 
and distribute excerpts and data from the deliverables, either alone or together with other 
material, in the ordinary course of Firm's business, so long as such excerpts and data do 
not Identify OCFA by name or contain any of the OCFA's confidential or proprietary 
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information, and provided further that Firm retains all right, title and interest in and to its 
processes, benchmarking data and data collection tools, assessment models and 
pertinent methodologies such as Strategic Planning, Firm's copyrighted proprietary 
research and other pre-existing materials and data, such as Data Collection Templates 
and Survey Tools for Applications and !Infrastructure, and benchmark comparisons 
("Preexisting Intellectual Property"). Nothing contained in this Agreement shall preclude 
Firm from rendering services to others or developing work products that are competitive 
with, or functionally comparable to, the services. Firm shall not be restricted in its use of 
ideas, concepts, know-how, data and techniques acquired or learned in the course of 
performing the Services, provided that Firm shall not use or disclose any of OCFA's 
confidential information. Preexisting Materials: OCFA shall retain its rights in any 
proprietary material that OCFA supplies to Firm. If the OCFA provides Firm with materials 
owned or controlled by OCFA or with use of, or access to, such materials, the OCFA 
grants to Firm all rights and licenses that are necessary for Firm to fulfill its obligations 
under each Statement of Work. Firm grants to OCFA for internal purposes only a 
worldwide, royalty-free, perpetual license to use, reproduce, display, distribute copies of, 
and prepare derivative works of any Firm “Preexisting Intellectual Property" embodied in 
the Deliverables.  

 
7.4 Release of Documents 
 
All drawings, specifications, reports, records, documents and other 

materials prepared by Firm in the performance of Services under this Agreement shall 
not be released publicly without the prior written approval of the Contract Officer. 

 
7.5 Confidential Materials 
 
Notwithstanding anything to the contrary in this Agreement, the Firm shall 

be the sole owner of Firm’s work papers and of any other documents, data or information 
which are required to be maintained confidential from OCFA by one or more rules of 
professional conduct governing the Firm’s profession(s) (collectively, the “Confidential 
Materials”).  Neither the OCFA nor the Contract Officer shall have access to the 
Confidential Materials except as may otherwise be required by order issued by a court of 
competent jurisdiction. 

 
8. ENFORCEMENT OF AGREEMENT 
 

8.1 California Law 
 
This Agreement shall be construed and interpreted both as to validity and 

to performance of the parties in accordance with the laws of the State of California.  Legal 
actions concerning any dispute, claim or matter arising out of or in relation to this 
Agreement shall be instituted in the Superior Court of the County of Orange, State of 
California, or any other appropriate court in such county, and Firm covenants and agrees 
to submit to the personal jurisdiction of such court in the event of such action. 
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8.2 Waiver 

No delay or omission in the exercise of any right or remedy of a non-
defaulting party on any default shall impair such right or remedy or be construed as a 
waiver.  No consent or approval of OCFA shall be deemed to waiver or render 
unnecessary OCFA’s consent to or approval of any subsequent act of Firm.  Any waiver 
by either party of any default must be in writing and shall not be a waiver of any other 
default concerning the same or any other provision of this Agreement. 

8.3 Rights and Remedies are Cumulative 

Except with respect to rights and remedies expressly declared to be 
exclusive in this Agreement, the rights and remedies of the parties are cumulative and 
the exercise by either party of one or more of such rights or remedies shall not preclude 
the exercise by it, at the same or different times, of any other rights or remedies for the 
same default or any other default by the other party. 

8.4 Legal Action 

In addition to any other rights or remedies, either party may take legal 
action, in law or in equity, to cure, correct or remedy any default, to recover damages for 
any default, to compel specific performance of this Agreement, to obtain injunctive relief, 
a declaratory judgment, or any other remedy consistent with the purposes of this 
Agreement. 

8.5 Termination Prior to Expiration of Term 

OCFA reserves the right to terminate this Agreement at any time, with or 
without cause, upon thirty (30) days written notice to Firm, except that where termination 
is due to the fault of the Firm and constitutes an immediate danger to health, safety and 
general welfare, the period of notice shall be such shorter time as may be appropriate.  
Upon receipt of the notice of termination, Firm shall immediately cease all Services 
hereunder except such as may be specifically approved by the Contract Officer.  Firm 
shall be entitled to compensation for all Services rendered prior to receipt of the notice of 
termination and for any Services authorized by the Contract Officer thereafter. 

Firm may terminate this Agreement, with or without cause, upon thirty (30) 
days written notice to OCFA. 

8.6 Termination for Default of Firm 

If termination is due to the failure of the Firm to fulfill its obligations under 
this Agreement, OCFA may take over the work and prosecute the same to completion by 
contract or otherwise, and the Firm shall be liable to the extent that the total cost for 
completion of the Services required hereunder exceeds the compensation herein 
stipulated, provided that OCFA shall use reasonable efforts to mitigate damages, and 
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OCFA may withhold any payments to the Firm for the purpose of set-off or partial payment 
of the amounts owed to OCFA. 

8.7 Attorneys’ Fees 

If either party commences an action against the other party arising out of or 
in connection with this Agreement or its subject matter, the prevailing party shall be 
entitled to recover reasonable attorneys’ fees and costs of suit from the losing party. 

9. OCFA OFFICERS AND EMPLOYEES; NON-DISCRIMINATION

9.1 Non-Liability of OCFA Officers and Employees

No officer or employee of OCFA shall be personally liable to the Firm, or
any successor-in-interest, in the event of any default or breach by OCFA or for any 
amount which may become due to the Firm or its successor, or for breach of any 
obligation of the terms of this Agreement. 

9.2 Covenant Against Discrimination 

Firm covenants that, by and for itself, its heirs, executors, assigns, and all 
persons claiming under or through them, that there shall be no discrimination or 
segregation in the performance of or in connection with this Agreement regarding any 
person or group of persons on account of race, color, creed, religion, sex, marital status, 
national origin, or ancestry.  Firm shall take affirmative action to insure that applicants 
and employees are treated without regard to their race, color, creed, religion, sex, marital 
status, national origin, or ancestry. 

10. MISCELLANEOUS PROVISIONS

10.1 Confidentiality

Information obtained by Firm in the performance of this Agreement shall be
treated as strictly confidential and shall not be used by Firm for any purpose other than 
the performance of this Agreement without the written consent of OCFA. 

10.2 Notice 

Any notice, demand, request, consent, approval, or communication either 
party desires or is required to give to the other party or any other person shall be in writing 
and either served personally or sent by pre-paid, first-class mail to the address set forth 
below.  Either party may change its address by notifying the other party of the change of 
address in writing.  Notice shall be deemed communicated forty-eight (48) hours from the 
time of mailing if mailed as provided in this Section. 
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Orange County Fire Authority 
Attention: Sara Kennedy 
1 Fire Authority Road 
Irvine, CA  92602 

WITH COPY TO: 
David E. Kendig, General Counsel 
Woodruff, Spradlin & Smart 
555 Anton Blvd. Suite 1200 
Costa Mesa, CA 92626 

To Firm: Gartner, Inc. 
Attention:  Scott Lyon 
56 Top Gallant Road 
Stamford, CT 06902 

10.2 Integrated Agreement 

This Agreement contains all of the agreements of the parties and cannot be 
amended or modified except by written agreement. 

10.3 Amendment 

This Agreement may be amended at any time by the mutual consent of the 
parties by an instrument in writing. 

10.4 Severability 

In the event that any one or more of the phrases, sentences, clauses, 
paragraphs, or sections contained in this Agreement shall be declared invalid or 
unenforceable by valid judgment or decree of a court of competent jurisdiction, such 
invalidity or unenforceability shall not affect any of the remaining phrases, sentences, 
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry 
out the intent of the parties hereunder. 

10.5 Corporate Authority 

The persons executing this Agreement on behalf of the parties hereto 
warrant that they are duly authorized to execute this Agreement on behalf of said parties 
and that by so executing this Agreement the parties hereto are formally bound to the 
provisions of this Agreement. 

[Signatures on Following Page] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
dates stated below. 

Date:_____________________________ 

“OCFA” 

ORANGE COUNTY FIRE AUTHORITY 

By:_______________________________ 

Sara Kennedy, CPPB 
 Purchasing Manager 

APPROVED AS TO FORM. 

By:_______________________________ 
David E. Kendig 
General Counsel 

Date:_____________________________ 

ATTEST: 

_________________________________ 
Maria D. Huizar 
Clerk of the Board 

Date:_____________________________ 

“FIRM” 

GARTNER, INC. 

By:_______________________________
Scott Lyon 
Director, Legal Affairs 

 April 14, 2023

April 18, 2023
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EXHIBIT “A” 

A.1 SUPPLIER RESPONSIBILITIES
The Consultant is to perform a needs assessment of OCFA’s Emergency Services
Workforce Management (Staffing) and Time and Attendance applications (WM-TM), and
based on that assessment, develop a Project Plan for meeting the OCFA’s Project
Objectives.

Project Objectives 
The Project Objectives consist of: 

• Determine the optimal approach to achieving system technical currency while providing
the functionally that meets the current and future anticipated needs of the OCFA

• Provide long-term system reliability, utilizing contract support services
• Provide continuity of operations and support needs during implementation of the technical

currency and functional system upgrades
• Perform a Risk Assessment based on the anticipated outcome(s) of meeting the Project

Objectives
• Perform an analysis of anticipated costs for meeting the Project Objectives, to include, but

not limited to:
o System upgrade/development
o Implementation, including existing and future application integrations

(Payroll/HR/Finance ERP, etc.)
o Total cost of ownership (10 years)

Project Plan 
The Consultant’s Project Plan, depending on the results of Consultant’s Needs 
Assessment, may arrive at multiple options for a plan of action that meets the Project 
Objectives, and if so, should describe in detail the anticipated outcome and cost-benefit 
of each option. 

The Project Plan should take into consideration OCFA’s intent to initiate the process of 
evaluating, selecting, and implementing a replacement ERP for Finance, Payroll, 
Purchasing, and Human Resources beginning in 2025 

Assessment Performance and Completion 
The Consultant will provide project management to insure fulfillment of this Scope within 
budget and schedule. The Consultant will be expected to provide continuous quality 
assurance and quality control of the project activities. The Consultant will be responsible 
to prepare the initial project schedule outlining all tasks, durations, and milestone dates, 
and provide all resources as required to keep the project on schedule and within budget. 

The date for completion of the above stated Scope of Services is ninety (90) days from 
OCFA issuance of a Contract and Purchase Order for the Project, except as may be 
revised by addendum(s) issued by OCFA modifying the requirements stated in this RFP 
or post-contract award revisions to the Project Scope of Work, issued in writing by OCFA 
staff with stated time-line extension(s).  OCFA shall issue addendum(s) providing 
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reasonable Project deadline modifications as determined by OCFA in the event of Project 
delays resulting from the actions of the OCFA. 

A.2 OWNERSHIP AND INTELLECTUAL PROPERTY
All Project reports, findings, analysis, documents and other materials prepared by the
successful responding Firm shall be the property of OCFA and shall be delivered to OCFA
upon request of the Contract Officer, and Firm shall have no claim for further employment
of additional compensation as a result of the exercise by OCFA of its full rights or
ownership of the system, any form of licensing, documents and materials hereunder.

A.3 ADDITIONAL INFORMATION
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PART 2 — APPROACH, 
TEAM & EXPERIENCE 
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6.0 Exhibit F: Proposal Questionnaire 

6.1 Approach Overview 

6.1.1 Gartner Point of View on IT Strategic Planning and Applications 
Modernization 

Modernizing Fire and Rescue Services 
Fire and Rescue Services (FRS), as well as the broader ecosystem of the First Responder 
community, are under increasing pressure to advance capabilities to meet dynamic needs yet 
are challenged with scarce resources – making effective strategies, efficient capabilities and risk 
mitigation vital. This circumstance extends to personnel, equipment, facilities as well as their 
systems and information technology. FRS across the nation face a year-on-year increase in 
calls for service with evolving response complexities, often supported by outdated technology 
and set against the backdrop of constrained budgets, limited resources and challenges 
maintaining appropriate and current IT skills driving a distinct need for strategic planning and 
aligned IT investment.  
Needs assessments and the resulting strategic plans for FRS’ systems and applications must 
balance these and the following key influences and changes to enable effective public safety 
services for to communities they serve:  

Vertical and horizontal growth of urban areas increases 
the complexity of firefighter safety and the ability to scale 
the workforce to respond to growing service volumes.  
Issues such as maintaining accurate maps, expanding 
radio coverage and penetration in new structures, 
developing new or enhancing existing contingency plans 
and continually improving situational awareness present 
needs for application maturity and integration aligned IT 
organizational skills, prioritized IT investment and specific 
focus on organizational change management. 

Response complexities and availability of critical data 
from various sources drive the need for holistic 
information management and effective use of locations 
data and devices — that in turn add downstream 
implications on IT platforms and service organizations. As 
operational and IT demand increases, first responders 
and IT organizations must adapt to meet it. Effective 
staffing strategies with aligned workforce management 
capabilities is critical. As another example, Telemedicine 
is a growing trend for FRS — whether provided in-house 
by the FRS or outsourced, telemedicine needs are 
growing and represent a shift in how agencies provide 
EMS. While beneficial, and technical challenges must be 
addressed to with integrate new services into existing 
response systems such as managing secure patient 
information, integration with health and human services 

3D GROWTH OF 
URBAN AREAS

EVOLVING NATURE 
OF RESPONSE
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systems and infrastructure, securely managing patient 
data, and coordination of patient and service policies that 
can at times conflict between agencies. 

Nationally the average number of structural fires per 
capita in urban areas is decreasing. However, the volume 
of natural disasters and regional emergencies is an 
increasing trend. In successive years, the number of 
wildfires across the western U.S. has not only increased 
in numbers but have also started earlier in the year and 
expanded geographically. Multi-organizational fire fighters 
are involved in regional support and the added strain and 
volume related to responding to the increase in natural 
disasters requires more effective personnel management, 
coordination between responding agencies, advanced 
trend analysis and predictive means to manage 
resources. This is further complicated by the sheer 
number of resources needed to respond to significant 
events requiring more agile communication systems, 
interoperability improvements and related infrastructure 
with greater capacity.  

Replacing legacy and antiquated technology is an 
increasing challenge for FRS with scrutinized budgets 
and constrained resources while technology leaps ahead 
at a rapid pace. Technical advances in mobile devices 
and fast, reliable wireless broadband access present 
enticing new opportunities for agencies creating complex 
build versus buy choices, technical and service options 
with additional downstream implications that are not 
always apparent. Too frequently first responder agencies 
that may lack sufficient IT organizational capacity are 
forced to make technology decisions with limited 
information or understanding of vendor markets that may 
have long-term negative impacts.  

Needs Analysis and Strategic Planning Realities 
Leading FRS organizations plan technology strategically and proactively to make informed 
decisions. Unfortunately, formally assessing needs and strategic planning are vastly under-
emphasized in the public sector — even more so in the public safety industry. This is caused by 
budget realities, significant expense ratios dedicated to staff, frequent changes in leadership, 
and a typical need for quick spend decisions that may not benefit from a holistic, operational, or 
technical perspective or with consideration of holistic needs.  
Applications strategies should be based on sound methods that consider the entirety of the 
organization, specific characteristics of the current technical, fiscal, and political environment — 
and most importantly —the business/operation. To be successful, strategic plans for FRS 
systems and applications must be founded on delivering against operational imperatives and 
helping the operation succeed in the most feasible and cost-effective manner. An application 
needs assessment and strategic planning process should drive a candid evaluation of the 
current state (operational ability, technology, technology support), analysis of alternatives that 

CLIMATE CHANGE 
IMPACT

LEGACY 
TECHNOLOGY
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may meet operational goals, and alignment with organizational objectives, risk tolerance, 
degrees of acceptable change and market trends.  
Framing needs from complementary, discrete perspectives helps ensure the application 
planning process is comprehensive, complete and provides transparency in delivering and 
achieve expected outcomes.  
The organization must also consider IT organizational capacity, skills, adaptability, and ability to 
deliver an intended application / system future state as well as support the operational 
resources for which it is delivered. Current conditions have added scope and pressure to IT 
organizations.  The recent pandemic, increase of natural disasters and climate related 
emergencies and driven Fire and Rescue services to enable a flexible workforce, digital 
services, and the ability to leverage information to and from multiple channels and to further 
ensure the health and safety of personnel. Modernized technical solutions are being deployed 
and integrated along with advanced IT skills and support for personnel to adopt associated 
change. More importantly than ever, achieving future state goals requires organizations to 
manage change carefully and intentionally alongside their complex technical initiatives that may 
exist within an application needs assessment and associated strategic plan. 
There are many implications that drive and constrain applications strategic planning. The 
summary below discusses considerations and that risks that must be managed closely to deliver 
effective application strategies.  

IMPLICATIONS FOR FIRE & RESCUE SERVICES 

01 Strategic Planning Management. The combination of increasingly complex
operational needs together with constrained resources and budgets underlines the importance 
of having an application strategy that sets direction, outlines measurable goals and can be 
used to guide day-to-day decision-making regarding IT investments.

02 Diverse Stakeholder Needs. Real-time Fire and Rescue response is a “team sport”,
requiring close collaboration with partners and stakeholders to achieve operational benefit. 
Application strategies must reconcile the needs of often competing or conflicting interests to 
deliver the greatest benefit.

01

02

03 04

05

06
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03 Sources for Advanced IT Skills. Technology continues to accelerate at pace that 
public sector agencies such as FRS are challenged to keep pace with — not simply the 
solutions but evolving necessary skills and capabilities IT advancement. Successful 
organizations will leverage services and skills from vendors differently than they have and 
more broadly to sustain and evolve IT services and develop strategic partnerships.  
Organizations are increasingly focusing on vendor and contract management as core 
competencies to drive innovation and IT advancement. 

04 IT Governance Maturity. The development of a strategic plan and its execution 
requires stakeholder input from multiple levels of the organization and partners with clear roles 
and responsibilities. Decision-making must occur at a suitable, appropriate pace to be 
effective.  The IT governance plan must evolve to adapt to future state conditions and needs.

05 IT Organizational Capabilities. The increasing demand for and complexity of IT 
requires an increasingly comprehensive set of IT organizational capabilities. Innovation, 
architecture, data management and cyber security are just a few examples of skills that many 
agencies must look outside the organization (e.g., central IT sources) and/or to vendors to 
provide.

06 Resource Management. Many organizations organically evolve IT planning and 
resource allocation.  It is typically not until the IT platform reaches a degree of 
complexity that requires proactive resource management to maximize resource 
efficiency and meet service demands.  Effective application strategies will consider and 
plan for the resources required for programmatic activity and sustainment to ensure 
coverage and long-term IT maintainability.

Gartner’s perspective on application strategies for FRS and Public Safety organizations evolves 
through our analysis of Public Safety solutions, industry trends and by considering broader IT 
advancement and disruptive technologies. Through these complementary lenses we can 
discern technology practicality and feasibility which in turn informs applications and IT strategies 
against specific organizational characteristics and needs. We leverage this perspective to 
engage a life cycle process that defines, documents, and executes the application strategy.  

Applications Modernization and Investment Planning 
First Responder organizations maintain complex ecosystems of COTS, custom built, and public 
systems of varying age and architecture including on-premises and cloud-hosted services 
(SaaS, IaaS, PaaS). As these systems evolve at different pacing and with varied drivers the 
requirement for flexible and adaptive integrations has become the hallmark of modern IT 
strategy. This is a crucial part of conducting application assessments, developing a strategies 
and associated investments that address key market attributes and variables. 
Today’s rapidly changing technology environments require adaptive strategies to ensure 
strategic fit to changing business needs. Operational (or “Business”) strategy is about doing the 
right things to enable the agency’s mission and priorities; IT and Applications strategies are 
about doing things right. As such, operational and technical strategies define the potential value 
of an organization, while operations and strategy execution are about delivering on that 
potential. 
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Figure 1. Considering Alternatives and Developing Recommendations 

Developing an application strategy that is integrated with the operational strategy is not easy 
and often requires substantial resources as well as focus from the IT and operational 
organizations. A fundamental flaw in thinking is to confuse strategic planning with budgeting or 
project planning — they are not the same. Strategic planning is about setting long-term goals, 
establishing the directions and constraints that will guide the tactical achievement of these 
goals, and identifying the assets and capabilities that the IT organization must acquire to 
execute the plan. Budget planning is about prioritizing investments in the context of a strategic 
plan. Operational and project planning is about executing against the goals. 
A successful Application or System Needs Assessment and associated strategic plan will fit with 
constantly changing needs of the Fire and Rescue Service’s operation to: 
 Optimize resources by balancing and integrating imperatives for operational growth and 

complexity, increased efficiency, and risk-management. 
 Do the right amount of things, with a level of investment commensurate with expected 

benefits. 
 Monitor trends and drivers for impacts to benefits realization, increased flexibility, 

capability effectiveness and future operational requirements. 
 Engage in continual strategic applications planning processes, not simply “once-and-

done” strategic plans, which are invariably outdated and forgotten. 

6.1.2 Gartner Approach Summary 
Gartner has a proven approach for conducting needs assessments and developing applications 
strategies that aligns directly with the tasks required in the RFP. Gartner’s approach will ensure 
the OCFA’s realization of its project objectives, specifically: 
 Determine the optimal approach to achieving system technical currency while providing 

the functionally that meets the current and future anticipated needs of the OCFA 
 Provide long-term system reliability, utilizing contract support services 
 Provide continuity of operations and support needs during implementation of the 

technical currency and functional system upgrades 
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 Perform a Risk Assessment based on the anticipated outcome(s) of meeting the Project 
Objectives 

 Perform an analysis of anticipated costs for meeting the Project Objectives, to include, 
but not limited to: System upgrade / development, Implementation, including existing and 
future application integrations (Payroll/HR/Finance ERP, etc.) 

 Total cost of ownership (10 years) 
The figure below summarizes the steps Gartner will follow to complete the project and prepare 
necessary deliverables for OCFA (further detailed in Section 6.2). This approach involves a 
structured framework for conducting necessary discovery, gathering input from OCFA’s 
stakeholders, and conducting strategic planning activities to prepare the strategic plan. 
Figure 2. Gartner Summary Statement of Work  
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ßFacilitate initial project planning 
meeting with the OCFA PM and 
core team

ßEstablish guiding principles and 
priorities

ßConfirm stakeholder landscape 
(internal, external, vendors)

ßConfirm OCFA-Gartner 
communications plan

ßDevelop draft and final Project 
Initiation Document (PID) 
incorporating scope, approach, 
schedule, communication plan

ßSubmit background document 
request

ßConduct Project Launch meeting 
with OCFA sponsors, leadership 
and key stakeholders

ßPrepare for Task 2 interviews 
and workshops

ßConduct interviews with OCFA 
Staffing Application stakeholders 
(including but not limited to Fire 
Command staff, Front line 
personnel, IT personnel and 
external stakeholders and 
vendors if appropriate).

ßDevelop an understanding of 
stakeholder perspectives of 
current functionality and 
useability, application alignment 
with operational needs, 
opportunities for future 
enhancements, new functionality 
or capabilities.

ßDevelop an understanding of the 
current state application in terms 
of non-functional capabilities, 
architecture, platform, 
integrations, standards used, 
supportability and performance.

ßIdentify and summarize current 
state challenges, deficiencies 
and risks

ßDevelop a future state vision of 
the Staffing Application with 
OCFA leadership, including 
expected capabilities, 
improvements and priorities for 
planning.

ßConduct an assessment on the 
alignment of identified needs 
and current market / vendor 
capabilities.

ßDevelop a summary of potential 
alternatives for OCFA to 
consider to achieve the future 
state vision of the Staffing 
Application, needs and priorities 
established through the Needs 
Assessment in the previous 
task.

ßReview the list of candidate 
alternatives with the OCFA team 
in terms of approach description, 
intended high-level benefits and 
challenges.

ßReview and agree the 
assessment framework and 
assessment criteria that will be 
used to conduct the alternatives 
analysis with the OCFA team.

ßPerform an independent 
analysis of the candidate 
alternatives using the 
established assessment 
framework and criteria (including 
attributes such as operational 
value, technical value, risk, 
cost), describing in detail the 
anticipated outcome and cost-
benefit of each option.

ßPresent back the results of the 
Alternatives Analysis and 
discuss findings with the OCFA 
core team.

ßSolicit feedback from OCFA and 
develop the initial 
recommendations that will drive 
the ultimate assessment report 
to be developed in the next task.

ßDevelop the Staffing Application 
Assessment and 
Recommendations Report, 
leveraging the outcomes and 
decisions made by the OCFA 
team during the Needs 
Assessment and Alternatives 
Assessment. 

ßThe final report will include at a 
minimum:

ßFuture state vision, objectives 
and priorities for the Staffing 
Application

ßGap, deficiencies and needs 
summary

ßMarket alignment observations
ßApplication strategy alternatives 
explored, assessment procedure 
followed, results and 
conclusions

ßAlignment with OCFA’s intent to 
initiate the process of 
evaluating, selecting, and 
implementing a replacement 
ERP for Finance, Payroll, 
Purchasing, and Human 
Resources beginning in 2025

ßDecision framework
ßRecommendations roadmap 
with key activities, tasks, 
assumptions (effort, durations, 
costs), risks and dependencies.

ßReview final report with OCFA, 
solicit input / feedback, finalize 
and submit for approval

ßProject Initiation Document 
(PID)

ßStakeholder Analysis
ßStatus Reports (Weekly)

ßNeeds Assessment and 
Prioritization Report

ßAlternatives Analysis and Initial 
Recommendations

ßStaffing Application Assessment 
and Recommendations Report

Task 1
Project Initiation

Task 3
Alternatives Analysis

Task 2 
Needs Assessment

Task 4
Report and Recommendations

Week 1 Weeks 2 – 6 Weeks 7 – 9 Weeks 9 – 10
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6.1.3 Project Schedule Overview 
Gartner anticipates completion of this engagement within 10 weeks, as detailed in the figure 
below Figure 3. This proposed schedule is dependent on the assumptions included in this 
Proposal. 
Figure 3. Estimated Engagement Schedule 

6.1.4 Coordination and Communications 
Engagement planning and project communications are critical success factors for all projects. 
The long-term success of this engagement depends on establishing effective communications 
between Gartner and OCFA and a clear understanding of the current state and stakeholder 
expectations.  
Gartner’s recommended engagement approach for the Application Assessment project is 
described below. Gartner expects to confer with OCFA and tailor the engagement approach to 
the OCFA’s specific context and stakeholder landscape during project launch.  
Gartner anticipates meeting with the OCFA Project Manager on a weekly basis to conduct a 
checkpoint on progress, deliverables, risks and issues. The OCFA may elect to include 
additional project stakeholders such as the core engagement team or sponsors as appropriate.   
Gartner will submit a weekly status report to OCFA that will be used to facilitate the weekly 
status discussion. This will include a summary of progress, status of deliverables and 
descriptions of risks or issues identified and being managed. Should issues arise that require 
immediate attention, the Gartner team will contact the OCFA Project Manager proactively. 
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Figure 4. Recommended Engagement and Communications Approach 

More broadly, beyond effective project communication, the Gartner Project Management 
approach includes a number of specific activities that together, ensure the project is delivered to 
scope and quality expectations, remains on schedule and manages to its budget, namely: 

Gartner’s Project Management approach is based on our internal subject matter expertise and 
lessons learned, as well as external sources including the Project Management Institute’s 
(PMI®’s) Project Management Body of Knowledge (PMBOK®) Guide. Gartner aligns with this 
globally recognized standard (ANSI/PMI 99-001-2008) to maximize value for our clients, 
minimizing risk to our clients’ projects and ultimately ensuring client satisfaction. 
Our approach is comprehensive — starting 
before the project kick-off and ending after the 
project close — to deliver results at every stage.  
We work closely with our clients — to adapt 
leading practices to fit each client’s environment 
and each project’s requirements. 
Gartner will be in regular communication with 
stakeholders (as agreed to in the Gartner-OCFA 
Communications Plan) to ensure full awareness of 
activities, the associated timeline and actions 
required to ensure efficient control of project 
change. 
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6.2 Approach Detail 
Gartner will develop a Staffing Application Needs Assessment (also referred to herein as an 
Application Assessment or APP-A) to help the OCFA meet its strategic operational and 
technical objectives and deliver a plan to ensure continuing and long-term system reliability, 
technical currency, and functionally that meets the needs of OCFA. 
Gartner’s approach is designed to facilitate stakeholder collaboration, exploring improvement 
opportunities, and building consensus on needs, priorities and the investment strategy at every 
stage of the engagement—providing OCFA with highly personalized and meaningful 
deliverables. 
Gartner will bring extensive experience from similar Fire and Rescue Services as well as 
relevant, related First Responder Applications Planning engagements and our collective 
leading-practice research and thought leadership from the broader IT industry to help OCFA 
establish a strategic plan for the Staffing Application.  
The applications needs assessment and our strategic planning process will assess the OCFA’s 
current conditions and capabilities related to the OCFA Staffing Application to identify 
opportunities for improvement and innovation, develop a future state vision and strategic 
investment plan that will guide OCFA in implementing key Fire, Rescue and Emergency 
Medical IT improvements — identifying actionable activities that are meaningful, timely, and 
achievable (both short-term and long-term) for OCFA.
Figure 6. Applications Assessment and Strategic Planning Approach  

As a result of this engagement, OCFA will achieve: 
 A consensus understanding of the application current state, existing functionality 

and capabilities as well as user perspectives 
 Identification of critical challenges and opportunities to contextualize operational 

and technical goals associated with staffing management 
 Exploration and consideration of trends and best practices to support strategic 

planning, prioritization and decision making including, but not limited to emerging 
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technologies and applications that support incident management, prevention, and 
emergency medical service delivery, big data, cloud and desktop/server virtualization 

 A defined vision for the future of the Staffing Application and the OCFA IT 
organizational / resource needs with the Department’s needs, industry-leading practices, 
market perspectives and Gartner’s market-leading perspectives on applications 
modernization, workforce management systems and IT strategic planning 

 An assessment of alternative paths to achieve desired outcomes to aid in the OCFA’s 
strategic decision-making associated with the Staffing Application 

 A defined plan and roadmap of key activities that will guide the OCFA’s investment in 
Staffing Application capabilities for the next 10 years to enable operations and meet 
defined strategic objectives that includes: an investment plan, systems / application 
modernization strategy, governance plan and recommendations for estimated 
resources/staffing, costs and timescales.  

The following sub-sections provide a detailed description for each proposed task supporting this 
engagement. 

6.2.1 Task 1: Project Initiation 
Successful engagements begin with successful project initiation and planning activities to 
ensure a solid foundation, clear expectations and consensus understanding the current 
environment and stakeholder landscape.  
Project Initiation activities will occur prior to conducting discovery activities with stakeholders 
and will be conducted with the Project Sponsor, Project Manager, and any other key project 
stakeholders (as appropriate) as the project is launched.  
After completion of Task 1, Gartner and OCFA will have the appropriate level of project 
management (PM) and communications controls in place to manage the project activities, as 
well as the ongoing communications and engagement between the Gartner team, OCFA’s 
project team and core stakeholders.  
PM activities will continue throughout the project with the Gartner and OCFA Project Manager(s) 
working closely together on project management controls such as communications, stakeholder 
engagement planning, risks, and issues management.  
During the delivery of this Task, Gartner will use tools and techniques selected from the 
following sample items: 
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Figure 7. Sample Tools and Techniques for Initiation activities 

Gartner understands the scale and variation of the OCFA’s stakeholder landscape, which brings 
a diverse range of operational and technical perspectives. Our goal in communication and 
facilitation is to be efficient, appreciating that time is precious. Gartner’s approach to planning 
for and conducting interviews and workshop environments will consider individual roles and 
needs, logical grouping where appropriate, location and timing to ensure that each session 
results in maximum use of time and optimum value.  
Gartner’s project initiation approach will put OCFA in the best position for successfully 
managing the Staffing Application Needs Assessment project as well as the inherent 
complexities and unique dynamics of its stakeholders. 
Table 1. Gartner Task 1 Statement of Work — Project Initiation 

Task 1. Project Initiation 

Objective 
 Establish a foundation for a cohesive, collaborative, transparent, and organized 

project management approach through understanding and documentation of 
business context. 

Activities 
Performed  
by Gartner 

 Facilitate an initial project planning meeting with the OCFA PM and core OCFA 
team who will support the PM, to establish communications and confirm the 
logistics and approach for the project initiation activities 

 Establish guiding principles and priorities for the Needs Assessment, to direct 
and facilitate effective discovery and data collection 

 Confirm stakeholder landscape (internal, external, vendors) and develop a 
suitable engagement approach, documented within a Stakeholder Analysis 
artifact 

 Confirm OCFA-Gartner communications plan, ensuring clarity of roles and 
responsibilities, regular communications events (such as status reporting) and 
one-time communications events (such as the escalation of risks or issues) 

 Develop the Project Initiation Document (PID) incorporating scope, approach, 
schedule, communication plan and immediate next steps 

 Submit background documentation and data request 
 Conduct a Project Initiation meeting with OCFA sponsors, leadership and other 

identified key stakeholders 
 Schedule and facilitate a weekly project management status meeting 
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 Prepare for Task 2 interviews and workshops 

Assumptions 

 1 x 1-hr Initial Project Planning Meeting 
 1 x 1-hr Stakeholder Analysis Workshop 
 1 x 1-hr Project Initiation Meeting 
 Requested background documentation will be provided before the end of Week 1
 Gartner will create one (1) draft version and one (1) final version of project 

deliverables 
 Status reports and project status meetings will be delivered through week 10 

Deliverable(s) 
 Project Initiation Document (PID) 
 Stakeholder Analysis 
 Status Reports (Weekly) 

Time Frame  Week 1 

6.2.2 Task 2: Needs Assessment 
The objectives of Task 2 are to develop a comprehensive understanding of OCFA’s current 
Staffing Application in terms of the operational areas and processes it supports, its current 
functionality and capabilities, alignment with user needs and expectations and the underlying 
application software, architecture and platform technologies and infrastructure. This assessment 
includes, is but not limited to review of: 
 Interviewing all Bureaus within the Department to assess their associated Staffing 

Management operational and technology needs 
 Infrastructure, in terms of network architecture, hardware, servers and software that 

support OCFA providing its Staffing Management application for its stakeholders 
 Technology relevance, supportability and maintainability 
 Technology alignment with any relevant overarching IT strategic plans or IT initiatives 
 IT investment needs, with recommendations integrated within the final assessment 

report 
 IT staffing needs, with recommendations integrated within the final assessment report 
 Application modernization alternatives considered and recommended plans for each 

(e.g., replace, reinvestment, migrate, tolerate, etc.) 
 Opportunities for addressing gaps and deficiencies, and/or delivering capabilities 

enhancements or other improvements to OCFA’s users. 
The result of the Needs Assessment will be a consensus understanding of current capabilities, 
future state needs and priorities — both operationally and technically — among OCFA’s 
stakeholders associated with its Staffing Planning operations, processes and the application 
itself. 
During Task 2 Gartner will facilitate development of a Strategic ‘Future State’ Vision that will 
consider leading practices and industry trends to identify opportunities for leveraging new 
technologies, capabilities, and solution strategies available from the market to support 
operational capability improvements, address current technical gaps or mitigate operational and 
technical risks identified within the current state.  
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We will consider user-defined needs, balanced with Gartner’s insight into IT leading practices 
and the ERP and Workforce Management / Staffing Management vendor market, to determine 
capabilities that can be readily supported by vendors while objectively highlighting vendor 
community challenges in addressing OCFA needs.  
Using the outputs from the Needs Assessment as a starting point and the Strategic Goals and 
Priorities established in Task 2, the Gartner team will facilitate a series of targeted workshops to: 
 Explore and validate strategic drivers through the lenses of Vision and Strategy, 

Business/Operational Capabilities, Component Blocks, Integration and Governance, and 
Infrastructure 

 Link IT strategic drivers to OCFA’s strategic priorities, objectives, measures for success 
and expected ‘bottom line’ benefits associated with Staffing Management 

 Leverage Gartner SME and leading research on prioritized topics  
 Explore, define, and prioritize high-level stakeholder requirements 
 Identify critical initiatives that will facilitate the delivery of defined outcomes and expected 

‘bottom line benefits’ 
Visualizations will be developed to facilitate workshops that define a set of initiatives with 
associated strategic objectives, measurable goals, success criteria and expected benefits. 
Gartner’s panel of SMEs will present perspectives on relevant trends, market analysis and peer 
information for discussion – ERP, HR, workforce management and related capabilities. 
Gartner’s insights from Fire and Rescue Services, as well as the broader public safety 
community, along with vendor marketplace intelligence, will help OCFA more fully explore 
potential alternatives for meeting defined strategic objectives. 
This ‘Strategic Vision’ will facilitate identification of potential alternative approaches that OCFA 
could follow to realize stated objectives for its Staffing Application in the next Task (Alternatives 
Analysis) and is a direct input to the more detailed strategic planning, prioritization and 
development of recommendations. During the delivery of this Task, Gartner will use tools and 
techniques selected from the following sample items: 
Figure 8. Sample Tools and Techniques for Conducting Needs Assessment Activities 

The Needs Assessment artifacts provide a baseline to elaborate and refine the OCFA’s needs 
for new features, capabilities and/or interfaces in subsequent stages of the project.  
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Tools to Enable Understanding of OCFA Needs  
IT organizations must continuously understand the evolving operational needs to enable 
appropriate IT solutions and services in a timely manner. Gartner will engage an operational (or 
“business”) capability model as a visual tool to provide a simple view of the operation. The 
business capability model creates a common taxonomy that decision-makers and other key 
stakeholders can use to describe the capabilities that must be enabled by technology. 
Figure 9. Sample Fire and Rescue Service Capabilities Model

When working with the OCFA to develop the most appropriate applications needs assessment 
and strategic plan, our initial tasks will focus on understanding the needs and expectations of 
specific operational areas and processes that the Staffing Application must support.  
Figure 10. Gartner Staffing Application / Workforce Management System Capabilities Model

Gartner brings experience and intellectual property (IP) from working with other Fire and 
Rescue Services to help facilitate these discussions. For example, Gartner has a reference 
Workforce Management System (WMS) or Staffing Application capability reference model that 
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can be used as a starting point for discussions with OCFA stakeholders, tailored to OCFA’s 
specific needs, as presented in the figure above. 

Table 2. Gartner Task 2 Statement of Work — Needs Assessment 

Task 2. Needs Assessment 

Objective 

 Conduct a comprehensive assessment of OCFA’s Staffing Application to 
develop consensus of its current capabilities, gaps and deficiencies as well as 
the vision for future enhancements and both operational / functional and 
technical / non-functional needs.  

Activities 
Performed  
by Gartner 

 Conduct interviews with OCFA Staffing Application stakeholders (including but 
not limited to Fire Command staff, Front line personnel, IT personnel and 
external stakeholders and vendors if appropriate). 

 Develop an understanding of stakeholder perspectives of current functionality 
and useability, application alignment with operational needs, opportunities for 
future enhancements, new functionality or capabilities. 

 Develop an understanding of the current state application in terms of non-
functional capabilities, architecture, platform, integrations, standards used, 
supportability and performance. 

 Identify and summarize current state challenges, deficiencies and risks 
 Develop a future state vision of the Staffing Application with OCFA leadership, 

including expected capabilities, improvements and priorities for planning. 
 Conduct an assessment on the alignment of identified needs and current market 

/ vendor capabilities. 

Assumptions 

 Up to 10 x 1-hr Discovery Interviews
 Up to 5 x 30-min Follow-Up Discovery Interviews 
 1 x 2-hr Needs Assessment Briefing  
 1 x 2-hr Market Alignment Briefing 
 Gartner will create one (1) draft version and one (1) final version of project 

deliverables 
 OCFA will populate provided data collection surveys with necessary input 

regarding OCFA devices, systems, and infrastructure 

Deliverable(s)  Needs Assessment and Prioritization Report 

Time Frame  Weeks 2 — 6 

6.2.3 Task 3: Alternatives Analysis 
Multiple approaches or options may exist for achieving OCFA’s staffing management system 
objectives and future application needs. For example, replacing a core system such as the 
Staffing Application may be accomplished by upgrading the current system, acquiring a 
commercial replacement or leveraging another type of application with similar core capabilities 
and a critical mass of functionality. Other associated initiatives may be non-technical, such as 
delivering improvements to IT Service Management capabilities and be more organizational and 
process in nature. 
Gartner will describe and evaluate candidate alternatives solutions for consideration by using a 
proven alternative analysis framework, built around evaluation criteria specific to OCFD and its 
Staffing Application needs, high level requirements and future state vision. 
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During the delivery of this Task, Gartner will use tools and techniques selected from the 
following sample items: 
Figure 11. Sample tools and techniques used for Alternatives Analysis 

Table 3. Gartner Task 3 Statement of Work — Alternatives Analysis 

Task 3. Alternatives Analysis 

Objective 
 Evaluate OCFD’s alternative approaches / options for achieving the objectives 

and priorities established in the Needs Assessment for its staffing management 
capabilities and Staffing Application. 

Activities 
Performed  
by Gartner 

 Develop a summary of potential alternatives for OCFA to consider achieving its 
future state vision of the Staffing Application, needs and priorities established 
through the Needs Assessment in the previous task. 

 Review the list of candidate alternatives with the OCFA team in terms of 
approach description, intended high-level benefits and challenges. 

 Review and agree on the assessment framework and assessment criteria that 
will be used to conduct the alternatives analysis with the OCFA team. 

 Perform an independent analysis of the candidate alternatives using the 
established assessment framework and criteria (including attributes such as 
operational value, technical value, risk, cost), describing in detail the anticipated 
outcome and cost-benefit of each option. 

 Present results of the alternatives analysis and discuss findings with OCFA. 
 Solicit feedback from OCFA and develop the initial recommendations that will 

drive the final Assessment Report to be developed in the next task. 

Assumptions 
 Up to 4 x 1-hr Alternatives Analysis Workshops 
 1 x 2-hr Results and Initial Recommendations Briefing 

Deliverable(s)  Alternatives Analysis and Initial Recommendations 

Time Frame  Weeks 7 — 9 
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6.2.4 Task 4: Report and Recommendations 
Gartner will work with OCFA to develop the most effective plan for its Staffing Application to 
ensure continuing and long-term system reliability, technical currency, and functionally that 
meets the needs of OCFA.  
The final assessment work will take all the analysis and conclusions from the previous tasks as 
an input, together with a series of strategic planning workshops where the final 
recommendations and plans / roadmap will be established and validated with OCFA. 
The final report will be written to ensure direct alignment and satisfaction of OCFA’s objectives 
stated below, as well as to provide any related best practices, guidance or other insight relevant 
to said objectives based on Gartner’s experience and bench research: 

 Recommended optimal approach to achieving system technical currency while providing 
the functionally that meets the current and future anticipated needs of the OCFA 

 Recommended approach to ensuring long-term system reliability, utilizing contract 
support services 

 Recommendations for how to ensure the continuity of operations and support needs 
during implementation of the technical currency and functional system upgrades 

 The results of an objective Risk Assessment based on the anticipated outcome(s) of 
meeting the Project Objectives, together with recommendations for mitigation and/or 
other approaches to address identified risks 

 Analysis and conclusions of anticipated costs for meeting the Project Objectives, 
including but not limited to: System upgrade / development, Implementation, including 
existing and future application integrations (Payroll / HR / Finance / ERP, etc.) and total 
cost of ownership (10 years) 

During the delivery of this Task, Gartner will use tools and techniques selected from the 
following sample items: 
Figure 12. Sample tools and techniques used for Strategic Planning and Roadmap Development 

Strategic Recommendations 
and Execution Roadmap
ß Initiatives Charters including 

Scope, Outcomes, Benefits, 
ROM Costs, Resources, etc.

ßStrategic Roadmap with 
Initiatives sequenced and 
prioritized

ßExecution Model
ßStrategic Recommendations

Strategic IT Assessment
ßDetailed Analysis using Gartner’s 

IT Assessment Framework
ßCity Goals, Priorities
ßKey Operational and Technical 

Challenges, Opportunities
ßStrategic Planning Priorities
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Table 4. Gartner Task 4 Statement of Work — Report and Recommendations 

Task 4. Report and Recommendations 

Objective 

 Develop a plan, with recommendations and guidance for OCFA’s Staffing 
Management capabilities and modernization of its Staffing Application to ensure 
continuing and long-term system reliability, technical currency, and functionally 
that meets the needs of OCFA. 

Activities 
Performed  
by Gartner 

 Develop the Staffing Application Assessment and Recommendations Report, 
leveraging the outcomes and decisions made by the OCFA team during the 
Needs Assessment and Alternatives Assessment.  

 The final report will include at a minimum: 
– Future state vision, objectives and priorities for the Staffing Application 
– Gap, deficiencies and needs summary 
– Market alignment observations 
– Application strategy alternatives explored, assessment procedure followed, 

results and conclusions 
– Alignment with OCFA’s intent to initiate the process of evaluating, selecting, 

and implementing a replacement ERP for Finance, Payroll, Purchasing, and 
Human Resources beginning in 2025 

– Decision framework 
– Recommendations roadmap with key activities, tasks, assumptions (effort, 

durations, costs), risks and dependencies. 
 Review final report with OCFA, solicit input / feedback, finalize and submit for 

approval 

Assumptions 

 1 x 1-hr Draft Roadmap Review Meeting 
 1 x 2-hr Final Roadmap Briefing 
 Gartner will create one (1) draft version and one (1) final version of project 

deliverables 

Deliverable(s)  Staffing Application Assessment and Recommendations Report 

Time Frame  Weeks 9 — 10 

6.2.5 Summary of Deliverables 
Table 5. Summary of Deliverables 

Task Deliverables Delivery Date 
Task 1: Project Initiation Project Initiation Document (PID) End of week 1 

Stakeholder Analysis End of week 1 
Weekly status report (x 10 instances) Weekly  

Task 2: Needs Assessment Needs Assessment and Prioritization Report End of week 5 
Task 3: Alternatives Analysis Alternatives Analysis and Initial 

Recommendations 
End of week 8 

Task 4: Report and 
Recommendations 

Staffing Application Assessment and 
Recommendations Report 

End of week 10 
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6.2.6 Assumptions 
The deliverables, schedule and pricing in this Proposal are based on the following assumptions: 
OCFA’s Participation: 
 OCFA will designate a project manager to act as the primary point of contact for this 

engagement. OCFA’s project manager will be expected to work closely with the Gartner 
employees as needed and will: (a) approve priorities, detailed step plans and schedules; 
(b) facilitate the scheduling of Gartner interviews with appropriate client personnel; 
(c) notify Gartner in writing of any engagement or performance issues; and (d) assist in 
resolving issues that may arise. 

 The work effort described in this Proposal assumes OCFA’s personnel are available to 
assist in the manner defined in this Proposal. If OCFA’s personnel are not available, a 
change of scope may be necessary. 

 OCFA will review and approve documents within five business days. If no formal 
approval or rejection is received within that time, the deliverable is considered to be 
accepted by OCFA. 

 OCFA will schedule OCFA’s resources for project activities and provide meeting facilities 
as necessary. 

 OCFA’s personnel will be available per the final project schedule. 
 Gartner will formally capture feedback on your overall experience via our client survey. 

This allows us to quantify our performance on this engagement and ensure a culture of 
continuous improvement of process and best practice. 

Data Collection: 
 The due diligence (as-is) data are reasonably available via interviews and 

documentation review. 
 OCFA will provide timely access to all appropriate personnel to be interviewed. These 

personnel will provide the data necessary to complete this engagement, answer 
questions, provide existing documentation and attend working sessions. 

 Engagement pricing is based on the assumption that Gartner will conduct the number of 
interviews/workshops described in our SOW. 

Key Personnel: 
 Resumes/biographies of personnel provided in this Proposal are included solely for 

illustrative purposes and do not indicate the commitment of a specific named associate. 
Upon signing of a contract, we will identify those associates with the appropriate skills 
and background to deliver fully on the undertakings defined in the Proposal. 

 If unforeseen circumstances require the replacement of an associate on an engagement, 
Gartner will inform OCFA as soon as reasonably possible and substitute appropriate 
associates with comparable skills. 

 Gartner associates identified as Account Partners are not billed for as part of 
engagement pricing. Their guidance and support represent a significant value-add to the 
engagement. 
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Place of Performance: 
 Except for mutually agreed upon pre-scheduled on-site meetings and workshops as 

defined in the SOW, all Gartner services will be performed at Gartner locations.  
 All data collection and interviews/workshops will take place via telephone or web-

conference as described in this proposal and/or as agreed to in project planning 
discussions. 

 Office space, telephones, printing/copying services and access to the open internet will 
be made available on a reasonable basis to Gartner at OCFA’s locations for on-site 
project time. 

Deliverables and Changes to Scope: 
 Any requests for additional information or resource (beyond the details described in the 

tasks above) that are made by OCFA will be considered a change in scope for this 
engagement and will be handled accordingly (see Changes to Scope section of this 
Proposal). 

 All deliverables will be developed using Microsoft Office products (e.g., Word and 
PowerPoint). 

Further Assurances: 
 Gartner Research and Consulting recommendations are produced independently by the 

Company’s analysts and consultants, respectively, without the influence, review or 
approval of outside investors, shareholders or directors. For further information on the 
independence and integrity of Gartner Research, see “Guiding Principles on 
Independence and Objectivity” on our website, gartner.com or contact the Office of the 
Ombuds at ombuds@gartner.com or +1 203 316 3334. 
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7.0 Exhibit H: Statement of Qualifications 

As requested, Gartner has provided a statement of qualifications that shows the ability, 
capacity, experience, and skill of our team to meet the OCFA’s requirements for this Staffing 
Application Needs Assessment. The table below provides direct responses to the specific 
questions / requirements posed in this section of the RFP. After which, further explanation about 
our experience, capabilities, team and proposed personnel is provided.

Specific RFP Requirement Gartner Response
H1 Briefly describe the 

Staffing/Timekeeping systems that your 
firm has evaluated or been involved in 
implementing, particularly those utilized 
for fire emergency and or emergency 
dispatch personnel, and your firm’s role 
in the project. 

Gartner has direct experience with several 
of the leading staffing / timekeeping 
systems available from the market as well 
as ERP solutions. As an independent IT 
research company, we remain objective 
and do not provide endorsements for 
vendors. To answer the question, we have 
experience with the following sample 
Vendors (in alphabetical order): Infor, 
Kronos, Microsoft, Oracle, SAP, Workday. 

Gartner’s Public Safety and Justice team 
have worked on several staffing 
application and related HR engagements 
from needs assessments, application 
replacement strategic planning, 
requirements development, RFP 
development and procurement support as 
well independent validation and 
verification (IVV) and organizational 
change management (OCM) of 
application implementations. 

Please refer to section 7 for more 
information on our team’s capabilities and 
experience.



Engagement Number: 330079267 — Version 1 
Staffing Application Needs Assessment 

Proposal for Orange County Fire Authority
August 25, 2022 — Page 39

© 2022 Gartner, Inc. and/or its affiliates. All rights reserved. 
For RESTRICTED DISTRIBUTION use of Orange County Fire Authority only.  

Specific RFP Requirement Gartner Response
H2 Does your firm currently hold all 

license(s) necessary to perform the 
services (as offered) and have those 
license(s) been consistently active for at 
least five (5) years without revocation or 
suspension? 

There are no specific licenses necessary 
to deliver the scope of services as 
proposed.  Gartner is not currently 
debarred, suspended, disqualified, 
precluded or prohibited by any 
governmental entity (federal, state or local 
government) from participating in any 
public procurement activity nor to the best 
of Gartner’s knowledge, information 
and/or belief is there any activity of this 
type pending.   

H3 Has your firm been found non-
responsible, debarred, disqualified, 
forbidden, or otherwise prohibited from 
performing work and/or responding for 
work for any public agency within 
California within the past five (5) years? 

No. 

H4(a) For each individual that the firm 
proposes to assign to the engagement 
(excluding administrative support), the 
firm must provide a summary of similar 
work or projects performed, a resume, 
and a statement indicating his/her 
planned responsibilities under the 
contract. Any limiting factors on the 
availability of these individuals should be 
identified. Individuals assigned to the 
engagement must have experience and 
expertise in services offered.  

Please refer to Section 7.3. 

In addition, no limiting factors have been 
identified at this time.  

H4(b) The proposer must provide a list of any 
outstanding litigation in which the 
proposer is a named party. OCFA, in its 
sole discretion, reserves the right to 
reject any individual proposed to be 
assigned to the engagement.

Not applicable. 

H5 The proposal should list any prospective 
subcontractors its plans to use in 
performing the work, including the list of 
the individuals the subcontractor 
proposes to assign to the project.

Not applicable. 
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7.1 Experience and Qualifications 
Over the last 42 years, Gartner has successfully delivered hundreds of highly successful 
strategic planning engagements of similar scope and complexity as what is stated as required 
by OCFA. Our proposed core team brings extensive public sector and relevant public safety IT 
assessment and IT strategy experience to this engagement.  
Specific to Staffing Applications and the needs of OCFA as stated in the RFP, Gartner has 
supported numerous public safety agencies through IT strategic planning efforts such as 
application needs assessments and system replacement alternatives assessments, as well as 
procurements, independent verification and validation (IVV) and associated organizational 
change management supporting implementation. We have direct experience with staffing 
applications (often referred to as Workforce Management Systems – WMS) for Fire-Rescue 
Services and Law Enforcement Agencies and related systems such as Computer Aided 
Dispatch (CAD), Records Management Systems (RMS), Learning Management Systems 
(LMS), Enterprise Resource Planning (ERP) and other administrative systems. Several 
examples of such engagements are described in the references provided (in Section 8). 
Our core team will also be supported by senior members of our extended global bench of over 
750 consultants, as well as Gartner’s community of prominent IT research analysts — many of 
whom are global thought leaders in Applications Planning as well as leading public safety 
technology advisory consultants, frequently speaking at national conferences and Symposia. 
Through our understanding of the public sector, we offer an unmatched set of capabilities to 
deliver top-quality IT strategies so that OCFA can engage its Technology Roadmap and 
immediately begin executing on priority initiatives to realize business and technical objectives. 
Gartner will leverage mature methodologies for capturing important business priorities and 
developing plans for how technology can enable those priorities. Our proven approach is 
supported by Applications Planning frameworks, along with the tools and methods for evaluating 
the existing posture of an organization and helping to develop recommendations to achieve the 
organization’s desired future state. 
One of the benefits of working with Gartner over other firms is that we are experts in applied 
methodology, consistent process and execution. Our collaborative OCFA-driven approach and 
practical processes will be tailored to meet specific OCFA needs. Our consulting professionals 
are skilled and experienced in using our frameworks and tools, so there is no learning curve. 
We will deploy seasoned professionals, who are experts in their respective areas, who have 
decades of experience helping clients like OCFA.  

7.2 Gartner Overview — Global Leader in Providing IT 
Strategic Insight 

Gartner, Inc. is the world’s leading authority on the business of IT. A publicly traded corporation 
(NYSE: IT) with a 42-year history and 16,000+ Gartner associates — including over 2,150 
Experts and Consultants — Gartner supports tens of thousands of individual clients within 
14,000 distinct organizations on their critical business initiatives. Gartner serves clients in 100 
countries worldwide, enterprises large and small, in public and private sectors, including 76% of 
the Global 500. Our organization has strength specifically in the government and public sector 
from which approximately half of our Gartner Consulting client base originates.  
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We apply our proven methodologies and depth of experience specifically in industries such as 
Public Safety and Justice (PSJ) to enable our clients’ specific objectives. The unique, mission-
critical nature of first responders and criminal justice organizations require a thorough 
understanding of this industry’s drivers, constraints and culture. Our context-based point of view 
supported by Gartner’s leading IT perspectives ensure the strategies and IT modernization 
plans we develop for PSJ organizations are most appropriate for the OCFA’s operational goals.  
Gartner is uniquely qualified to partner with the OCFA for the work proposed with key Gartner 
lines of business illustrated below in Figure 13. 
Figure 13. Gartner Lines of Business 

Gartner Consulting is an extension of Gartner Research, helping clients translate insights into 
actions to achieve superior performance and build organizational capabilities. Our proven 
models, business domain experience and intellectual capital, combined with highly experienced 
multidisciplinary teams help our clients frame and meet any challenges that may occur. Most 
importantly, Gartner Consulting maintains strict objectivity. We do not team with hardware or 
software vendors, and we do not implement solutions. Our customers are guided by fact-based, 
objective advice founded on proven methodologies. We help our clients reduce cost, operate 
more effectively, mitigate risks and improve business outcomes. No other company can provide 
the unique combination of assets that we bring to bear in delivering value to our clients every 
day. 
Gartner Consulting’s areas of focus are tied to our clients’ mission-critical priorities as depicted 
in Figure 14 below. 
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7.3.2 Gartner Project Organization 
Gartner has created an organization structure for this engagement that ensures high-level 
sponsorship and quality assurance, strong day-to-day project management, a focused team of 
project consultants, and deep, relevant subject matter expertise. The key roles and proposed 
individuals for the Gartner team are shown in 5. 
The Gartner team has deep experience across all of the related domains for this staffing 
application assessment from Fire and Rescue Services operations and technology, workforce 
management systems, ERP and HR systems, applications assessments and strategies, 
technical architecture, systems implementation and organizational change management. Jim 
McGrath, Gartner’s engagement manager has 20 years of experience with First Responding 
agencies, specifically FRS, as well workforce management and ERP solutions. Sinan Romaya 
will be a key part of the assessment with his extensive experience in systems implementation 
and integration. Joe Siegel and Yannick Bergeron bring a combination of PSJ technology 
experience, technical strategic planning and procurement.  
Figure 15. Gartner Project Team for OCFA 

7.3.3 Gartner Roles and Responsibilities 
The table below describes the roles and responsibilities of the Gartner team for this 
engagement. 
Table 7. Project Team Roles and Responsibilities 

Role Responsibilities 

Engagement Manager 
Jim McGrath 

 Responsible for the day-to-day management of project 
initiatives. 

 Ensure that project deliverables are completed on time and 
meet the Gartner quality standards. 

 Act as the primary point of contact for the Gartner team. 
 Work closely with OCFA to ensure that Gartner is meeting 

its needs. 
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Role Responsibilities 

Project Consultant 
Brandon Crouch* 

 Provide day-to-day consulting support for project tasks. 
 Provide support for data collection, data analysis and 

recommendations for activities. 
 Participate in deliverable creation, deliverable review and 

client presentations as needed. 
 Present results to OCFA as needed. 

Subject Matter Experts 
Yannick Bergeron (First Responder 
Technology)
Sinan Romaya (Technology and 
Implementation) 
Joe Siegel (Public Safety & Justice) 
+ other SMEs as needed 

 Provide day-to-day expert support for project tasks. 
 Provide expert support for data collection, data analysis and 

recommendations. 
 Participate in problem solving, solutioning and client 

presentations as needed. 
 Present results to OCFA as needed. 

Quality Assurance Specialist, 
PSJ Consulting Practice Lead 
Jon Kashare 

 Provide quality assurance review of Gartner project plan and 
Gartner deliverables throughout the engagement. 

 Ensure value through use of the Gartner Project 
Management Life Cycle. 

Project Executive 
Tim Popoli 

 Ensure that Gartner activities support OCFA goals. 
 Build and maintain a long-standing relationship with OCFA. 
 Provide high-level oversight to the project and become more 

heavily involved should any issue resolution be necessary. 
Research Analyst(s) 
As needed 

 Support the core project team by providing a context 
sensitive perspective to issues specific to OCFA based on 
Gartner industry-leading research. 

 Participate in analysis and comparisons, and review 
deliverables as needed. 

* Representative resources based on schedule and scope assumptions. 

7.3.4 Assumed OCFA Participation and Responsibilities 
Table 8. Assumed OCFA participation and responsibilities 

Client 
Associate Functional Role Responsibilities 

OCFA 
Sponsors & 
Executives 

Project Steering 
Committee(s) 

 Attend monthly steering committee meetings 
 Provide strategic direction 
 Make decisions based on input from the project teams and 

vendor(s) 
 Act as a point of escalation for exceptional risks and issues 
 Provide ongoing sponsorship and commitment to the projects 
 Participate in interviews, workshops, report briefings as 

appropriate 
OCFA Project 
Manager 

Project 
Management 

 Act as primary of contact for the Gartner Engagement 
Manager 

 Coordinate the scheduling of meetings/workshops with OCFA 
stakeholders and ensure their attendance 

 As a point of escalation for project level risks and issues 
raised by the Gartner Engagement Manager 
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Client 
Associate Functional Role Responsibilities 

 Ensure consistent communication upward within OCFA and 
outwards across the broader stakeholder community, as 
appropriate  

 Coordinate OCFA’s review and approval of Gartner 
deliverables 

OCFA 
Operational 
Stakeholders 

Operational User 
Group  

 Serve as Operational Subject Matter Experts for the 
purposes of the engagement 

 Represent the needs and priorities of the 
business/operation/functional users 

 Participate in interviews, workshops, report briefings 
OCFA 
Technical 
Stakeholders 

Technical User 
Group 

 Serve as Technical Subject Matter Experts for the purposes 
of the engagement 

 Represent the needs and priorities of OCFA in terms of 
technology standards, policies, current systems and IT 
capabilities 

 Participate in interviews, workshops, report briefings 
External 
Stakeholders 

External User 
Group 

 Represent the needs and priorities of OCFA’s external 
partners, such as regional fire departments users and 
executives 
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9.0 Exhibit J: Pricing Page / Cost Proposal 
The following two pages contains Gartner’s compliant Pricing Pages and Cost Proposal.  

9.1 Changes to Scope 
The scope of this engagement is defined by this Proposal. All OCFA’s requests for changes to 
the Proposal must be in writing and must set forth with specificity the requested changes. As 
soon as practicable, Gartner shall advise OCFA of the cost and schedule implications of the 
requested changes and any other necessary details to allow both parties to make an informed 
decision as to whether they will proceed with the requested changes. The parties shall agree in 
writing upon any requested changes prior to Gartner commencing work. 
As used herein, “changes” are defined as work activities or work products not originally planned 
for or specifically defined by this Proposal. By way of example and not limitation, changes may 
include the following: 
 Any activities not specifically set forth in this Proposal. 
 Providing or developing any deliverables not specifically set forth in this Proposal. 
 Any change in the respective responsibilities of Gartner and OCFA, including any 

reallocation or any changes in engagement or project manager staffing. 
 Any rework of completed activities or accepted deliverables. 
 Any investigative work to determine the cost or other impact of changes requested by 

OCFA. 
 Any additional work caused by a change in the assumptions set forth in this Proposal. 
 Any delays in deliverable caused by modification of acceptance criteria in this Proposal. 
 Any changes to research analysts’ time or resources. 
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Position
Est. Number 

of Hours Hourly Rate Extended Total

Project Oversight & Quality Assurance 
  (Tim Popoli & Jon Kashare) ~39 to 48 $572.00 

Engagement Manager and Lead SME (Jim McGrath) ~146 to 178 $560.00 - 
$577.00

SME Panel:
First Responder Technology SME (Yannick Bergeron)
Technology & Implementation SME (Romaya, Sinan)
Public Safety & Justice SME (Joe Siegel)

~173 to 211  $520.00 - 
$560.00 

Delivery Consultant(s) - To Be Named ~198 to 242  $250.00 -  
$332.00 

 $         295,000.00 

Item
None

RFP No. SK2572

2. Reimbursable Expenses
Description
-

Please indicate the number of years pricing will be held: 1 Year

EXHIBIT J: PRICING PAGE

PROPOSAL COSTS - The fee information is relevant to a determination of whether the pricing offered is fair 
and reasonable in light of the items and services to be provided. Pricing shall include all labor and charges 
incidental to the requested work; OCFA will not separately reimburse for travel . OCFA reserves the right 
to award multiple contracts if it is deemed to be in the best interest of OCFA.

N/A - Fixed-price, 
milestone-based 
pricing provided 

below

Fixed-Fee Total:

3. Additional

FEE SCHEDULE

Please provide a response for each section. Failure to do so may result in the proposal being 
deemed non-responsive.

1. Labor for Proposed Staff (Rates should be inclusive of all travel and other costs incidental to performing 
the requested services.)

PRICE CHANGES –Contract pricing shall remain fixed for the initial one (1) year term of the contract. Price 
changes will only be granted during the 90-day period prior to each annual anniversary of the contract 
effective date. The contractor may submit a written request to increase pricing for an amount not to exceed 
the twelve month change for April in the Producer Price Index PPI industry data, as published by the 
U.S. Department of Labor, Bureau of Statistics. Changes greater than this amount may not be accepted.

OCFA may request a price decrease should a change in the market conditions warrant such an adjustment 
and any reductions provided to the vendor from the manufacturer must be passed on to OCFA as soon as it 
is effective

EXHIBIT J: PRICING PAGE
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PAYMENT TERMS: Subsequent to delivery and acceptance of delivery, the supplier must submit an invoice 
for payment. Invoices can be sent electronically to: ap@ocfa.org. 

TERM OF OFFER - It is understood and agreed that this offer may not be withdrawn for a period of one 
hundred eighty days (180) from the Proposal Submittal Deadline, and at no time in case of successful 
Offeror.

GOVERNMENT / CO-OPERATIVE CONTRACT: Is your pricing based on a Government or Co-operative 
contract Yes ☐ No X
If yes, please provide details of which agency and contract the pricing is based on:

"PIGGYBACK" CLAUSE. Offeror shall indicate below if they will extend the same prices, terms, and 
conditions of the proposal to other public agencies. Offeror's response to this question will not be considered 
in award of contract. When the Offeror extends the prices, terms, and conditions of this proposal to other 
public agencies, the contract shall be between Offeror and the other agencies, and the Orange County Fire 
Authority shall bear no responsibility or liability for the contracts. Yes X No ☐

ADDITIONAL INFORMATION – Provide any additional information you would like OCFA to consider, 
including, but not limited to, suggestions on alternative pricing structures:

Invoices shall include the Company’s Federal Tax ID number, Purchase Order number, quantity & description 
of the services provided, the service delivery location, date of delivery and price. Payment shall be made 
within thirty (30) days after receipt of accurate invoice. Invoices are to be submitted in arrears for goods 
provided. OCFA will endeavor to honor any “prompt payment discounts” when appropriately earned. Payment 
discounts must be clearly indicated in the bid submission. Payment discount periods shall be computed from 
the date of receipt of the material/service or correct invoice, whichever is later, to the date OCFA’s warrant is 
mailed. 

Gartner Consulting typically provides our Public Sector clients fixed-price, deliverable-based pricing for our 
engagements, which includes Travel and other Reimbursable expenses, and milestone-based invoicing. 
This practice provides cost predictability for our clients, deliverables based on your acceptance and Gartner 
assumes the risk for some of the delivery risks (e.g., staff availability, higher travel expenses, etc.).

Gartner will conduct the engagement as outlined in this Proposal for a firm-fixed price of $295,000.00 USD 
(plus applicable taxes) inclusive of travel and other reimbursable expenses. This will be billed upon OCFA's 
acceptance of the deliverable(s) associated with the following milestones:
  Task 1: Project Initition  $50,000.00
  Task 2: Needs Assessment                 $100,000.00     
  Task 3: Alternatives Analysis                 $85,000.00
  Task 4: Report & Recommendations     $60,000.00

1) Please note, OCFA shall provide Gartner with notice of acceptance or non-acceptance within 5 days; provided however, if no 
response from OCFA is received by Gartner within such period, then acceptance of the deliverable is assumed.
2) Gartner acknowledges and agrees to the Payment Terms and the Term of Offer as stated below.

EXHIBIT J: PRICING PAGE



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2D 
April 27, 2023 Consent Calendar 

Amendment of Professional Services Agreement for  
Staffing and Timekeeping Application Support Services 

 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6028 
Logistics Department 
 
Summary 
This agenda item is submitted for approval to extend the previously approved Professional 
Services Agreement with Information Management Technologies (IMT) for software support, 
maintenance, and custom programming in support of the OCFA’s Staffing and Timekeeping 
applications for a one year period in an amount not to exceed $465,000. Separate and apart from 
this item, staff anticipates engaging a consultant to conduct a needs assessment of OCFA’s Staffing 
& Timekeeping software applications. The needs assessment engagement contract is also 
scheduled for consideration by the Executive Committee at its April 27th meeting. 
 
Prior Board/Committee Action 
At its May 24, 2018 meeting, the Executive Committee approved the execution of a new 
Professional Services Agreement with Information Management Technologies for up to five years.  
 
RECOMMENDED ACTION(S)  
Approve and Authorize the Purchasing Manager to extend the Professional Services Agreement 
with Information Management Technologies for a one year period in an amount not to exceed 
$465,000. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
Funding for this contract is included in the FY 2022/23 General Fund Budget, specifically in the 
Logistics Department budget for services and supplies.  
 
 Increased Cost Funded by Structural Fire Fund:          $0 
 Increased Cost Funded by Cash Contract Cities:          $0 
 
Background 
The OCFA Staffing application provides workforce management to ensure that all OCFA fire 
stations are constantly staffed, consistent with current Memoranda of Understanding and 
applicable OCFA Standard Operating Procedures (SOP).  This software interfaces with the 
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Timekeeping application, which functions to collect and record employee hours as required for the 
OCFA payroll system to calculate and process employees’ pay.  These applications are further 
integrated with other OCFA programs, including RMS and Computer Aided Dispatch. 
 
Contract Award 
The OCFA awarded a contract to IMT in May 2008 for IT Professional Services in support of the 
OCFA Staffing and Timekeeping applications resulting from competitive RFP #MP1477.  
Contract renewals were subsequently awarded to provide services through May 2018. In 2018, 
OCFA and IMT entered into a new professional services agreement for the continued maintenance 
of the two applications. Consequently, IMT has been the provider for support, maintenance, and 
custom programming of OCFA’s Staffing and Timekeeping programs since 2008.  IMT has also 
developed, and continues to support, custom interfaces with other OCFA systems, requiring 
specialized knowledge, experience, and an understanding of the business rules and logic required 
of these complex systems.   
 
Staffing & Timekeeping System Needs Assessment 
Staff has completed a competitive Request for Proposals process to engage a third-party firm to 
conduct a needs assessment of the OCFA Staffing and Timekeeping applications as staff explore 
opportunities to enhanced system functionality and business continuity. Gartner, Inc. emerged as 
the highest-ranked firm in this process. (The recommendation to award an agreement to Gartner is 
included in this agenda packet as a separate item.) The proposed one-year extension of the IMT 
agreement will allow sufficient time for Gartner, Inc. to conduct an assessment and present their 
findings to OCFA. The needs assessment will be completed during IMT’s one-year contract 
extension period, followed by staff review and development of a plan for implementation of the 
needs assessment recommendations.  
 
Recommendation 
Staff recommends approval and authorization to extend the previously approved Professional 
Services Agreement for Staffing and Timekeeping applications support services with Information 
Management Technologies for one year in an amount not to exceed $465,000. 
 
Attachment(s) 
Proposed Amendment Six to the PSA with Information Management Technologies 



Attachment





 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2E 
April 27, 2023 Consent Calendar 

Blanket Order Extension for Firefighting Helmets 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 
 
Russ Snider, Service Center Supervisor russsnider@ocfa.org 714.573.6601 
 
Summary 
This item is submitted for approval to extend the previously approved blanket order with Allstar 
Fire Equipment for the purchase of Phenix First Due firefighting helmets for a one-year period 
through June 30, 2024, and to increase the current contract amount by $52,600, to an amount not 
to exceed $142,600 annually. The extension will allow for the completion of a formal RFP process.  
 
Prior Board/Committee Action(s) 
At its June 26, 2014, meeting, the Executive Committee approved a three-year sole source blanket 
order with Allstar Fire Equipment, in an amount not to exceed $70,000 per year. Subsequent 
approvals provided for the continued purchase of the helmets through June of 2023. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to extend the previously approved Blanket Order 
contract with Allstar Fire Equipment for the purchase of Phenix First Due firefighting helmets for 
a one-year period through June 30, 2024, and to increase the contract by $52,600, to an amount 
not to exceed $142,600. 
 
Impact to Cities/County 
Not Applicable 
 
Fiscal Impact 
Funding is available in the FY 2022/23 Service Center General Fund Budget. 
 
 Increased Cost Funded by Structural Fire Fund:          $0 
 Increased Cost Funded by Cash Contract Cities:         $0 
 
Background 
Phenix First Due Helmet 
In 1978, the Orange County Fire Department adopted the Phenix First Due Helmet as its standard 
structural firefighting helmet, in large part due to its ergonomic and impact-resistant design. The 
helmet configuration that OCFA purchases is Cal-OSHA compliant, and allows the OCFA to meet 
all of the National Fire Protection Association requirements. Several other fire agencies in 
California utilize the Phenix First Due helmet, including Los Angeles County and CAL FIRE. 
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The Phenix First Due helmet has proven to be an excellent value to the OCFA, as it is incredibly 
durable, even in high use situations such as the Fire Academy. Additionally, because OCFA is able 
to purchase replacement parts, staff can repair helmets with minor damage rather than having to 
send them out for repair or replacement. 
 
Current Request 
In 2022 the OCFA held three recruit firefighter academies, three fire captain academies, and two 
battalion chief academies. The number of academies was greater than in previous years, thus 
depleting our inventory of helmets. In order to replenish our helmet inventory to support future 
academies, replacements for routine damage, and helmets surpassing the NFPA 1851 ten-year 
recommended lifespan, staff needs to purchase additional quantities. Because of the increased 
usage, staff is requesting an increase to the contract amount. 
 
Recommendation 
Since the time of initial purchase in 1978, staff has become aware of additional structural 
firefighting helmets that have been introduced to the market. Changing of the current helmets 
would require an involved deployment program inclusive of a wholesale change of equipment and 
training of support personnel on repairs. In an effort to ensure OCFA is utilizing the best value 
personal protection equipment for our firefighters, staff is currently working to develop and issue 
a competitive Request for Proposals. This will include a review and comparison of the technical 
specifications and safety metrics of helmets offered to ensure OCFA obtains the best value for its 
personnel.  
 
Staff is recommending approval to authorize the Purchasing Manager to extend the Blanket Order 
contract for one year at an amount not to exceed $142,600.  
 
Attachment(s) 
None. 



 
 
 

 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2F 
April 27, 2023 Consent Calendar 

Blanket Order Extension for  
Automatic Medication Distribution Stations 

 
Contact(s) for Further Information 
Rob Capobianco, Assistant Chief robcapobianco@ocfa.org 714.573.6008 
Emergency Medical Services & Training Department 
 
Paul Whittaker, Battalion Chief paulwhittaker@ocfa.org 714.573.6071 
Emergency Medical Services Department 
 
Summary 
This item is submitted for approval to extend the previously approved blanket order with 
CareFusion Corporation for the rental and maintenance of custom automatic medication 
distribution stations for a one-year period through April 30, 2024 and to increase the contract 
amount by $8,088.79 per month to an amount not to exceed a total of $97,065.48. The one-year 
extension will allow sufficient time to finalize the formal RFP process currently underway 
(JA2567) and to transition to the new equipment.  
 
Prior Board/Committee Action(s) 
At its June 22, 2017 meeting, the Executive Committee approved a five-year sole source Rental 
and Support Agreement with CareFusion for an initial annual amount of $47,039. Subsequent 
approvals provided for the continued lease and support of the equipment.  
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to extend the previously approved Blanket Order 
contract with CareFusion Corporation for the rental and maintenance of custom automatic 
pharmaceutical dispensing cabinets for a one-year period through April 30, 2024 and to increase 
the contract by $8,088.79 per month to an amount not to exceed $97,065.48.  
 
Impact to Cities/County 
Not Applicable 
 
Fiscal Impact 
Funding is available in the FY 2022/23 Emergency Medical Services General Fund Budget. 
 
 Increased Cost Funded by Structural Fire Fund:          $0 
 Increased Cost Funded by Cash Contract Cities:         $0 
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Background 
Pyxis Medication Distribution Stations 
CareFusion was awarded the initial contract for medication distribution stations in 2006 as the 
result of a Request for Proposal process.  Current Drug Enforcement Administration (DEA) 
regulatory requirements mandate the proper storage, distribution, and daily accountability of 
controlled medications such as narcotics.  These medications are part of the required Orange 
County EMS defined pharmacology inventory assigned to paramedic units.  The Pyxis automated 
pharmaceutical dispensing stations provide computer-controlled storage, dispensing, and tracking 
of medications as required by DEA mandate.  The Pyxis stations are strategically located 
throughout OCFA’s fire stations to ensure accessibility for daily supply needs of the paramedic 
units. 
 
Current Request 
Since the time of initial purchase in 2006, staff has become aware of additional medication 
dispensing equipment that has been developed and introduced to the market. These systems lack 
interoperability with OCFA’s current equipment, and from a software and hardware perspective 
have reached their end of life.  A change in equipment requires an involved deployment program 
inclusive of a wholesale change of equipment and training of all safety personnel on proper use of 
the new equipment. In an effort to ensure OCFA is utilizing the best value technology and 
continuing to comply with DEA regulations, staff is currently working through a competitive RFP 
process to identify and procure the best medication dispensing system for OCFA. The RFP is 
currently in the Best and Final Offer stage, and staff anticipates returning to this committee in May 
2023 with a recommendation to award an agreement for new equipment and operational system 
that will integrate with OCFA IT systems and software.  
 
The requested increase to the current Blanket Order is due to the finalization of the RFP process 
and the physical implementation (and transition period) of new automatic medication distribution 
stations at strategic locations throughout OCFA’s fire stations.  
 
Recommendation 
Staff is recommending approval to authorize the Purchasing Manager to extend the Blanket Order 
contract for one additional year at an amount not to exceed $97,065.48 with the option to cancel 
with 30 days’ notice. This extension is requested to allow for flexibility in the timing needed to 
complete the RFP process and for the transition to the new equipment. 
 
Attachment(s) 
None. 



 
 
 

 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2G 
April 27, 2023 Consent Calendar 

Blanket Order for San Bernardino  
Regional Emergency Training Center 

 
Contact(s) for Further Information 
Tim Perkins, Assistant Chief timperkins@ocfa.org 714.522.2113 
Field Operations South 
 
Nick Freeman, Division Chief nicholasfreeman@ocfa.org 949.451.0023 
Division 2 
 
Summary 
This agenda item is submitted for approval to issue a blanket order to San Bernardino Regional 
Emergency Training Center, a joint powers authority, for tuition costs for Program Part 139 annual 
burn recertification for ARFF members for an amount not to exceed $60,000 annually. 
 
Prior Board/Committee Action(s) 
Not Applicable 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to issue a blanket order to San Bernardino 
Regional Emergency Training Center for an annual amount not to exceed $60,000 ($300,000 
aggregate for a five-year term). 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding has been approved in the Adopted FY 2022/23 General Fund Budget. 
 
Background 
Project Description 
The San Bernardino Regional Emergency Training Center (SBRETC) is operated through a joint 
powers agreement between San Bernardino Community College District and the San Bernardino 
County Fire Department. The facility is a state-of-the-art Aircraft Rescue Firefighter training 
facility.  SBRETC trains firefighters both domestically and internationally and utilizes the latest 
curriculum and equipment, setting the standard in Aircraft Rescue Firefighting. 
 
SBRETC meets the FAA Part 139 training certification and recertification requirements for our 
firefighters.  The training includes the necessary training elements in live aircraft firefighting and 
large fire extinguishment utilizing Crash Fire turrets.  The program specializes in aircraft 
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familiarization, communications, fire tactics and strategy, use of foam, use of chemical agents, 
safety gear, jet engine fires, interior fire operations, cargo fire operations, rescue use of structural 
apparatus, forcible entry and incident command.   
 
Current Request 
Training tuition may be paid either through the establishment of a Blanket Order, via Check 
Request, Purchasing Card authority, or through the travel process. For higher-value and more 
formal instructional programs such as the annual ARFF Program Part 139 annual burn 
recertification courses, staff recommend that tuition be paid through a Blanket Order as a best 
practice.  
 
Recommendation 
The SBRETC is a government agency therefore the solicitation requirements of the OCFA 
Purchasing Ordinance do not apply to this engagement (Purchasing Ordinance 009, Section 1-
2(2)e).  However, given that the annual tuition amount paid to San Bernardino Regional 
Emergency Training Center will exceed the annual threshold for administrative authority delegated 
by the Roles/Responsibilities/Authorities Matrix, staff is requesting approval and authorization for 
the Purchasing Manager to issue a blanket order contract with San Bernardino Regional 
Emergency Training Center for an annual amount not to exceed $60,000 ($300,000 aggregate for 
a five-year term). 
 
Attachment(s) 
None. 
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