
 

 

 
 In compliance with the Americans with Disabilities Act and Board of Directors policy, if you need reasonable 

accommodations to participate in this meeting, please complete the ADA Reasonable Accommodation Form available on 
the Agency’s website and email to COA@ocfa.org, or you may contact the Clerk of the Authority at (714) 573-6040 
during regular business hours to submit your request orally.   Please notify us at least 48 hours prior to the meeting to 
enable the Authority to make reasonable arrangements to assure accessibility to the meeting. 

ORANGE COUNTY FIRE AUTHORITY 
AGENDA 

 
EXECUTIVE COMMITTEE  

REGULAR MEETING 
 

Thursday, July 27, 2023 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 

Vince Rossini, Chair  •   John O’Neill, Vice Chair 
Dave Shawver   •   Shelley Hasselbrink   •   Donald P. Wagner 

Noel Hatch     •   Mark Tettemer   •   Phil Bacerra   •   Gene Hernandez 
Ex Officio Member - Dennis Wilberg, Mission Viejo 

 
 

NOTICE REGARDING 
PUBLIC ACCESS AND PARTICIPATION 

 
This meeting is open to the public. Committee members will participate in person. There are several alternative ways to 
make comments including:  
 

In Person Comments at Meeting:  Resolution No. 97-024 established rules of decorum for public meetings held by the 
Orange County Fire Authority. Resolution No. 97-024 is available from the Clerk of the Authority.  
 

Any member of the public may address the Committee on items within their subject matter jurisdiction, but which are not 
listed on this agenda during PUBLIC COMMENTS. However, no action may be taken on matters that are not part of the 
posted agenda. We request comments made on the agenda be made at the time the item is considered and that comments 
be limited to three minutes per person. Please address your comments to the Committee and do not engage in dialogue with 
individual Board Members, Authority staff, or members of the audience. 
 

If you wish to speak, please complete a Speaker Form identifying which item(s) you wish to address. Please return the 
completed form to the Clerk of the Authority prior to item being considered. Speaker Forms are available at the entryway 
of meeting location. 
 
E-Comments: Alternatively, you may email your written comments to coa@ocfa.org. E-comments will be provided to 
the Committee members upon receipt and will be part of the meeting record as long as they are received during or before 
the Committee takes action on an item. Emails related to an item that are received after the item has been acted upon by 
the Committee will not be considered.  
 

 
 

 

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the committee members after the posting of this agenda 
are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, 
CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every other Friday from 8 
a.m. to 5 p.m. and available online at http://www.ocfa.org  
 

 

https://ocfa.org/Uploads/Transparency/1%20OCFA%20AB2449%20Policy.pdf
https://ocfa.org/Uploads/Transparency/1%20OCFA%20ADA%20Request%20Form.pdf
mailto:COA@ocfa.org
mailto:coa@ocfa.org
http://www.ocfa.org/
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CALL TO ORDER by Chair Rossini 
 
 
INVOCATION by OCFA Chaplain Ed Valdez 
 
 
PLEDGE OF ALLEGIANCE by Director Hernandez  
 
 
ROLL CALL by Clerk of the Authority 
 
 
REPORTS 
 

A. Report from the Budget and Finance Committee Chair 
 
 
PUBLIC COMMENTS 
 
 

Please refer to instructions on how to submit a public comment on Page 1 of this Agenda.  
 

 
 
1. PRESENTATIONS 

None 
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Minutes for the Executive Committee Meeting 
 Submitted by: Maria D. Huizar, Clerk of the Authority 

 
The record will show that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 
 
Recommended Action: 
Approve the Minutes for the June 22, 2023, Regular Meeting as submitted. 

 
 

B. Monthly Investment Reports 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia Jakubiak, 
Treasurer/Treasury & Financial Planning and James Slobojan, Assistant Treasurer/ Treasury 
& Financial Planning 
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On July 12, 2023, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of  5-0 
(Directors O’Neill, Rossini, Hasselbrink and Lumbard absent). 
 
Recommended Action:  
Receive and file the reports. 
 
 

C. Contract Increase for Pre-Employment Background Investigative Services  
Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Department and 
Duke Steppe, Human Resources Manager/Human Resources Department 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to execute Amendment One to the 

Professional Services Agreement with Wren and Associates, increasing contract value 
by $60,000, not to exceed a total of $110,000 for current year contract (ending October 
31, 2023). 

2. Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with RCS Investigations and Consulting increasing 
contract value by $60,000, not to exceed a total of $160,000 for current year contract 
(ending September 30, 2023).  

3. Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with Sintra Group Inc. increasing contract value by 
$60,000, not to exceed a total of $160,000 for current year contract (ending September 
30, 2023). 

 
 

D. Contract Extension for Medical Laboratory Testing Services 
Submitted by: Rob Capobianco, Assistant Chief/Emergency Medical Services & Training 
Department and Matt Schuetz, Battalion Chief/Emergency Medical Services Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to extend the previously approved Blanket 
Order contract with Quest Diagnostics, Inc. for medical laboratory services, for a six-month 
period through March 31, 2024, and to increase the contract in an amount not to exceed 
$165,000. 
 
 

E. Approval of Entry Permit License Agreement with Irvine Ranch Water District  
Submitted by: Tim Perkins, Assistant Chief/Field Operations South and Kyle Kuzma, 
Battalion Chief/Air Operations 
 
Recommended Action:  
Approve and authorize the Fire Chief to execute the attached license agreement with Irvine 
Ranch Water District to allow fire suppression training at Irvine Lake for a term of the permit 
April 1, 2023 through March 31, 2025, subject to non-substantive changes approved by General 
Counsel. 
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F. Increase to Agreement for Helicopter Flight Simulator Training 

Submitted by: Tim Perkins, Assistant Chief/Field Operations South and Kyle Kuzma, 
Battalion Chief/Air Operations 
 
Recommended Actions:  
1. Approve and authorize payment to Flight Safety International in the amount of $131,820 

for Bell 412 flight simulator pilot training conducted in the first part of 2023.  
2. Approve and authorize the Purchasing Manager to increase the current term of the 

previously approved Professional Services Agreement with Flight Safety International 
by $131,820 to a new total not to exceed $521,220 to incorporate Bell 412 training and 
to extend the agreement for one year through May 31, 2025 ($1,042,440 two-year 
aggregate) to allow for recurrent flight simulator training.  

 
 

G. Approval of Sikorsky Total Assurance Program Agreement for Firehawk Helicopter 
Maintenance Support  
Submitted by: Tim Perkins, Assistant Chief/Field Operations South and Kyle Kuzma, 
Battalion Chief/Air Operations 
 
Recommended Action:  
Approve and authorize the Purchasing Manager to execute a Total Assurance Program 
Agreement with Sikorsky Commercial Inc. for a ten-year term in an amount not to exceed 
$1,300,000 for calendar year 2023, subject thereafter to a 4% annual escalator, consistent 
with the terms outlined in the staff report and subject to changes approved by General 
Counsel. 

 
 
3. DISCUSSION CALENDAR 

None 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next meeting will be a Regular Meeting of the Executive Committee on 
Thursday, September 28, 2023, at 5:30 p.m. 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.  
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 
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FUTURE EC AGENDA ITEMS – THREE-MONTH OUTLOOK: 
• Monthly Investment Report 
• Quarterly Purchasing Report 
• Quarterly Financial Newsletter 

 
UPCOMING MEETINGS: 
Human Resources Committee Tuesday, August 1, 2023, 12 noon 
Operations Committee Tuesday, August 8, 2023, 12 noon 
Budget and Finance Committee Wednesday, September 13, 2023, 12 noon 
Executive Committee Thursday, September 28, 2023, 5:30 p.m. 
Board of Directors  Thursday, September 28, 2023, 5:30 p.m. 
 



 

 

 

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Executive Committee Regular Meeting 

Thursday, June 22, 2023 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Rossini called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:31 p.m. on June 22, 2023. 
 
 
INVOCATION 
The Invocation was led by Chaplain Ken Krikac. 
 
 
PLEDGE OF ALLEGIANCE 
Vice Chair O’Neill led the assembly in the Pledge of Allegiance. 
 
 
ROLL CALL 
 
Present: Vince Rossini, Villa Park, Chair 
 John O’Neill, Garden Grove, Vice Chair 
 Phil Bacerra, Santa Ana 
 Shelley Hasselbrink, Los Alamitos 
 Gene Hernandez, Yorba Linda 
 Mark Tettemer, Lake Forest 
 Donald P. Wagner, County of Orange 
 
Absent: Noel Hatch, Laguna Woods  Dave Shawver, Stanton 
 Dennis Wilberg, Ex-Officio 
 
Also  present were: 
 Fire Chief Brian Fennessy Deputy Chief Lori Zeller 
  Assistant Chief Robert Cortez  Assistant Chief Jim Ruane  
  Assistant Chief Rob Capobianco  Assistant Chief Shane Sherwood 
  Assistant Chief Lori Smith   Director of Communications Matt Olson
  Assistant Chief Tim Perkins   General Counsel David Kendig 
  Clerk of the Authority Maria D. Huizar 
  

AGENDA ITEM NO. 2A 
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REPORTS 
 

A. Report from the Budget and Finance Committee Chair (FILE  12.02A6) 
Budget and Finance Chair John O’Neill reported at its June 14, 2023, meeting, the 
Committee reviewed and recommended forwarding the Monthly Investment Reports to the 
Executive Committee to receive and file the reports. 

 
 
PUBLIC COMMENTS 
None. 
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

 
On motion of Director Hernandez and second by Director Bacerra approved Agenda Item Nos. 
2A-2B and 2D-2G by consensus (Directors Hatch and Shawver absent).  
Agenda Item No. 2C was pulled by Director Wagner for separate consideration. 
 
A. Minutes for the Executive Committee Meeting (FILE  12.02A2) 

 
 The record will show that any Director not in attendance at the meeting of the Minutes will 

be registered as an abstention, unless otherwise indicated. 
 
Action:  Approve the Minutes for the May 25, 2023, Regular Meeting as submitted. 

 
 

B. Monthly Investment Reports (FILE  11.10D2) 
 
On June 14, 2023, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of  6-0 
(Directors Gabbard, Patel, and Hernandez absent). 
 
Action:  Receive and file the reports. 

 
 

C. Annual Renewal of Aviation Insurance (FILE  18.10A1) 
 
Director Wagner pulled this item for separate consideration. 
 
On motion of Director Wagner and second by Director O’Neill approved and authorized the 
Fire Chief, or his designee, to bind the Aviation Insurance Program coverage with Chubb for 
the policy period June 30, 2023, to June 30, 2024, with a premium of $300,000 by consensus 
(Directors Hatch and Shawver absent). 
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D. Annual Renewal of California State Association of Counties Excess Insurance 

Authority Workers’ Compensation Excess Insurance (FILE  18.10A2b) 
 
Action:  Approve and authorize the Fire Chief, or his designee, to bind workers’ 
compensation excess insurance coverage with the California State Association of Counties 
Excess Insurance Authority for the policy period July 1, 2023, to July 1, 2024, with a 
premium of $945,916. 

 
 

E. Annual Renewal of General Liability Insurance (FILE  18.10A4) 
 
Action:  Approve and authorize the Fire Chief, or his designee, to renew the General Liability 
Insurance Program coverage with the Fire Agencies Insurance Risk Authority (FAIRA) for the 
policy period from July 1, 2023, to July 1, 2024, for a premium amount of $3,200,000.  

 
 

F. Blanket Order for Disability and Life Insurance Premiums (FILE  18.10A5) 
 
Action:  Approve and authorize the Purchasing Manager to issue a blanket order to Life 
Insurance Company of North America dba New York Life for an annual amount not to 
exceed $175,000 ($875,000 aggregate for a five-year term). 

 
 

G. Blanket Order Contract Increase for Staffing and Timekeeping Application Support 
Services (FILE  19.08A2a) 
 
Action:  Approve and authorize the Purchasing Manager to increase the blanket order contract 
amount with Information Management Technology by $75,308 to a new total contract amount 
of $540,308 annually for the contract ended May 31, 2023. 

 
 
3. DISCUSSION CALENDAR 

None. 
 
 
COMMITTEE MEMBER COMMENTS 
None. 
 
 
ADJOURNMENT – Chair Rossini adjourned the meeting at 5:42 p.m. The next meeting will be a 
Regular Meeting of the Executive Committee on Thursday, July 27, 2023, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
July 27, 2023 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
On July 12, 2023, the Budget and Finance Committee reviewed the proposed agenda item and 
directed staff to place the item on the Executive Committee agenda by a vote of 5-0 (Directors 
O’Neill, Rossini, Hasselbrink, and Lumbard absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended May 31, 2023.  A preliminary 
investment report as of June 23, 2023, is also provided as the most complete report that was 
available at the time this agenda item was prepared.  
 
Attachment(s) 
Final Investment Report – May 2023/Preliminary Report – June 2023 
 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:jamesslobojan@ocfa.org
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Treasury & Financial Planning Monthly Investment Report 

EXECUTIVE SUMMARY 

Portfolio Activity & Earnings 

During the month of May 2023, the size of the portfolio decreased by $1.8 million to $272 million. Receipts for the month totaled approximately 
$34.8 million. Significant receipts included property tax apportionment payments totaling approximately $23.6 million, cash contract payments 
totaling nearly $8.8 million, and various grant reimbursement payments and charges for current services totaling $2.4 million. Total May cash outflows 
amounted to approximately $37.4 million. Significant disbursements for the month included two biweekly payrolls and related benefits totaling 
approximately $33 million. The portfolio's balance is expected to decrease in June as expenditures will exceed projected receipts. 

In May, the portfolio's yield to maturity (365-day equivalent) increased by 10 basis point to 3.39%. The effective rate ofreturn increased by 37 basis 
points to 3.29% for the month, while the average maturity of the portfolio decreased by 3 days to 48 days to maturity. 

Economic News 

Nonfann payroll employment rose by 339,000 in May 2023. The unemployment rate moved up 0.3% to 3.7%. Notable job gains were led by 
professional and business services, government, health care, and construction. Retail sales increased 0.3% in May. The increase reflects strong hiring 
and rising wages that have strengthened incomes in recent months. Consumers spent more at grocery, furniture, and electronic stores as well as auto 
dealerships and home improvement stores. U.S. Consumer confidence decreased in May as consumers' view of current conditions became slightly 
less optimistic, and their expectations remained gloomy. 

The Consumer Price Index (CPI) rose 0.1 % in May and 4.0% compared to last year. Inflation eased for the 11th straight month, yet persistent price 
increases may continue. Housing costs remain the big driver for inflation along with costs for used vehicles. The Producer Price Index (PPI), which 
measures the prices paid by wholesalers, decreased 0.3% for the month of May, the fourth decrease in six months. For the year, producer prices rose 
1.1 %, the smallest amount since December 2020. Notable decreases came from gasoline and food costs. PPI is considered a forward-looking inflation 
measure as it tracks prices in the pipeline for goods and services that eventually reach consumers. Existing home sales rose 0.2% in May. Sales in the 
United States fell year-over-year. While the housing market remains fragile, it has stabilized over the first half of the year as rising interest rates have 
reduced the number of available buyers. Median prices on existing homes increased for the fourth consecutive month. The Federal Reserve met on 
June 14th and held rates steady at 5% - 5.25% as it assesses what the economic impacts have been of the previous IO consecutive rate hikes. The 
meeting notes indicated that two quarter percentage point increases are very likely before the end of the year. They will meet next on July 26h. 











































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2C 
July 27, 2023 Consent Calendar 

Contract Increase for Pre-Employment Background  
Investigative Services 

 
Contact(s) for Further Information 
Stephanie Holloman, Assistant Chief 
Human Resources Department stephanieholloman@ocfa.org   714.573.6353 
 
Duke Steppe, Human Resources Manager dukesteppe@ocfa.org   714.573.6807 
Human Resources Department 
 
Summary 
This agenda item is submitted for approval to increase the Professional Service Agreements for 
Pre-Employment Background Investigation Services with Wren and Associates Investigations 
(Wren), Sintra Group Inc. (Sintra), and RCS Investigations and Consulting (RCS).  Sintra and RCS 
were selected as part of RFP JA2357 solicitation process in 2019 and WREN was awarded an 
agreement under administrative authority due to the need of a third provider to accommodate 
additional workload due to the loss of a previously selected background provider.  These increases 
will allow sufficient time to finalize the formal Pre-Employment Background Investigation 
Services RFP process currently underway (JA2583). 
 
Prior Board/Committee Action(s) 
Not Applicable 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to execute Amendment One to the 

Professional Services Agreement with Wren and Associates, increasing contract value by 
$60,000, not to exceed a total of $110,000 for current year contract (ending October 31, 2023). 

2. Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with RCS Investigations and Consulting increasing contract 
value by $60,000, not to exceed a total of $160,000 for current year contract (ending September 
30, 2023).  

3. Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with Sintra Group Inc. increasing contract value by $60,000, 
not to exceed a total of $160,000 for current year contract (ending September 30, 2023). 

 
Impact to Cities/County 
Not applicable. 
 
Fiscal Impact 
Funding is available in the FY 2023/24 Human Resources Department Budget. 
 Increased Cost Funded by Structural Fire Fund:          $0 
 Increased Cost Funded by Cash Contract Cities:         $0 
 

mailto:stephanieholloman@ocfa.org
mailto:dukesteppe@ocfa.org
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Background 
Contract Award 
On March 1, 2019, staff issued RFP JA2357 for pre-employment background investigative 
services and received nine responsive proposals. Proposals were scored based on the evaluation 
criteria defined in the solicitation. The five highest-ranked firms were invited to participate in an 
interview. Upon completion of the interviews, the evaluation panel recommended awarding 
agreements in the amount of $100,000 annually to each of the top three firms: Sintra Group, RCS 
Investigations, and Oracle Investigations Group.  Due to an inability to come to an agreement on 
terms during the renewal period, the agreement with Oracle Investigations Group was allowed to 
expire. A subsequent increase in the volume of background investigations required for Hand Crew 
Firefighter and the loss of a third background investigation company to complete the increases 
workload needed for staff to identify and vet an additional provider.  A survey of Orange County 
agencies who require a third party to conduct background investigations on their agencies behalf 
was conducted and as a result, staff awarded an agreement to Wren under administrative authority. 
 
Program Functionality 
The Human Resources (HR) department is responsible for working with contractors to perform 
pre-employment background investigations. The department maintains three contracts for as-
needed pre-employment background investigative services following a conditional job offer of 
employment to review candidates work, education, criminal, military, driving, education, and 
personal history (home, family, drug and alcohol use, and social media use) prior to making a final 
job offer. External investigators are utilized to ensure impartiality and thoroughness of 
investigations. 
 
Current Request 
During the current contract year (beginning October 1, 2022), Human Resources staff has been 
tasked with meeting a surge in hiring: 

• Increased the number of Hand Crew Firefighter candidates sent through the background 
process from 15 to 60 to ensure staffing is maintained with the addition of a second Hand 
Crew funded by the State.  

• Increased the number of Fire Communications Dispatcher from an average of 10 per year 
to 30 per year due to staffing shortages. 

• Timing of upcoming Firefighter Trainee Academy 59 backgrounds to begin September 
2023 

 
Human Resources staff budgets for 190 backgrounds per contract year (Firefighter, Arson 
Investigator, Dispatcher, and Hand Crew Firefighter), the increase of 60 additional candidates to 
the background process was unplanned and is necessitating an adjustment to the contracts with 
Wren and Associates Investigations, Sintra Group Inc., and RCS Investigations and Consulting. 
Therefore, staff is seeking approval for a one-time adjustment to all three, pre-employment 
background investigation contract amounts for the current contract year (ending October 31, 2023 
and  September 30, 2023 respectively) as follows: 
 

• Wren and Associates Investigations, $60,000, not to exceed a total amount of $110,000.  
• Sintra Group Inc., $60,000, not to exceed a total amount of $160,000. 
• RCS Investigations and Consulting $60,000, not to exceed a total amount of $160,000. 

 
The expectation is that all three contracts will cover cost through their current respective end dates.    
New contracts to be awarded via the formal Pre-Employment Background Investigation Services 
RFP process currently underway (JA2583).  New contracts will include appropriate contract 



 
07/27/23 Executive Committee Meeting – Agenda Item No. 2C Page 3 

authority for future increases to Hand Crew Firefighter and Fire Communications Dispatcher 
staffing as well as to adjust for timing of when contracts are awarded and large scale background 
efforts for positions such as Firefighter will occur. 
 
Attachment(s) 
None. 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2D 
July 27, 2023 Consent Calendar 

Contract Extension for  
Medical Laboratory Testing Services 

 
Contact(s) for Further Information 
Rob Capobianco, Assistant Chief robcapobianco@ocfa.org 714.573.6008 
Emergency Medical Services & Training Department 
 
Matt Schuetz, Battalion Chief matthewschuetz@ocfa.org 714.573.6071 
Emergency Medical Services Department 
 
Summary 
This item is submitted for approval to extend the previously approved Professional Services 
Agreement with Quest Diagnostics, Inc. for medical lab diagnostic testing services for a six-month 
period through March 31, 2024 and to increase the contract amount by $65,000 from $100,000 
annually to a total amount not to exceed $165,000 for the current contract term.  The proposed six-
month extension will allow for the continuation of the required services and will provide sufficient 
time to conduct a formal RFP process (SK2625, currently in development).  
 
Prior Board/Committee Action(s) 
At its September 27, 2018 meeting, the Executive Committee approved award of RFP DC2294 to 
Quest Diagnostics and authorized the Purchasing Manager to sign the proposed Professional 
Services Agreement for medical laboratory services in an amount not to exceed $125,000 annually 
($375,000 during the initial three-year contract period through 2021).  
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to extend the previously approved Professional 
Services Agreement with Quest Diagnostics, Inc. for medical laboratory services, for a six-month 
period through March 31, 2024, and to increase the contract in an amount not to exceed $165,000.  
 
Impact to Cities/County 
Not Applicable 
 
Fiscal Impact 
Funding is available in the FY 2023/24 Emergency Medical Services General Fund Budget. 
 Increased Cost Funded by Structural Fire Fund:          $0 
 Increased Cost Funded by Cash Contract Cities:         $0 
 
Background 
Medical Laboratory Testing Services 
Through the competitive RFP DC2294, Quest Diagnostics was awarded an agreement on 
September 27, 2018 for an initial 3-year term at an amount of $125,000 annually. The agreement 
approved by the Executive Committee included the option to renew for two additional one-year 

mailto:robcapobianco@ocfa.org
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periods and based on actual usage, contract years four and five were renewed at a reduced annual 
amount of $100,000 under management authority.  Per the California Code of Regulations (Title 
8 Section 5100) annual TB testing is mandatory for all healthcare providers and blood testing is 
the gold-standard for TB surveillance in healthcare providers.  All OCFA career and reserve 
firefighters must complete this blood test due to their potential for patient contact.  OCFA prefers 
the blood test to the skin test due to the blood test taking only one visit by a phlebotomist.  Quest 
Diagnostics has provided exceptional service to the OCFA by adhering to OCFA’s schedule, 
sending their phlebotomists to Battalion HQ stations and providing firsthand access to the results.   
 
Current Request 
The final renewal term (Contract Year Five) will expire on September 30, 2023. Staff is working 
to issue a competitive RFP (SK2625) to establish a replacement agreement. The RFP is planned 
to close on August 31, 2023, and staff anticipates returning to the Executive Committee in January 
2024 with a recommendation to award an agreement. OCFA’s annual TB testing takes place in the 
months of October and November, with makeup tests taking place December through March.  As 
such OCFA requires this extension and increase in order to schedule these tests in advance.  Staff 
has queried other vendors which provide this same test, but found their offerings to be both more 
expensive and less robust with respect to systems access and test result viewing.  
 
The requested increase and extension of the current agreement is due to the finalization of the 
solicitation and the logistical complexities and complications of switching vendors mid-process to 
complete the TB testing, which will already be underway at the time the current agreement term 
expires.  
 
Recommendation 
Staff is recommending approval to authorize the Purchasing Manager to extend the Professional 
Services Agreement for size additional six months at an amount not to exceed $65,000 with the 
option to cancel with 30 days’ notice. This extension is requested to allow for flexibility in the 
timing needed to complete the mandated annual TB testing, and to complete the RFP process.  
 
Attachment(s) 
None. 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2E 
July 27, 2023 Consent Calendar 

Approval of Entry Permit License Agreement with 
Irvine Ranch Water District  

 

Contact(s) for Further Information 
Tim Perkins, Assistant Chief timperkins@ocfa.org 949.702.3868 
Field Operations South 
 
Kyle Kuzma, Battalion Chief kylekuzma@ocfa.org 949.468.8021 
Air Operations 
 
Summary 
This agenda item is submitted for Executive Committee approval and authorization of a license 
agreement for an entry permit for fire suppression training at Irvine Lake.  
 
Prior Board/Committee Action(s) 
None. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Fire Chief to execute the attached license agreement with Irvine Ranch 
Water District to allow fire suppression training at Irvine Lake for a term of the permit April 1, 2023 
through March 31, 2025, subject to non-substantive changes approved by General Counsel. 
 
Impact to Cities/County 
None. 
 
Fiscal Impact 
The entry fee is $1.00 for the use of the Property during the term of the permit April 1, 2023 through 
March 31, 2025.  
 Increased Cost Funded by Structural Fire Fund:          $0 
 Increased Cost Funded by Cash Contract Cities:         $0 
 
 
Background 
The purpose of this agreement is to permit access to the Irvine Ranch Water District’s (IRWD) 
property known as Irvine Lake for fire suppression training.  This training includes using Irvine Lake 
for helicopter-based water snorkeling involving the use of no more than 2 helicopters and related 
equipment and personnel.  Any water withdrawn from Irvine Lake will be immediately returned to 
Irvine Lake.  This permit also allows landing helicopters on the “landing area” portion of the property 
to set up equipment in connection with the training described or for fueling helicopters. 
   
License Agreement 
The agreement for use of the property will remain in effect through March 31, 2025.  IRWD may 
terminate this Permit at any time at IRWD’s sole discretion by verbal notice to any representative of 
Permittee at the Property pursuant to this Permit or by written notice to Permittee.   
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The license agreement is essentially a no-cost ($1 for two years) permit to use the IRWD property.  
As part of the consideration for the license, OCFA would agree to a one-way indemnification of the 
property owner from all claims, losses or other liability arising out of OCFA’s use or access to the 
property.  Because IRWD would not be agreeing to indemnify OCFA against claims arising from 
IRWD’s own negligence, prior OCFA Board direction requires this license agreement to be reviewed 
and approved by either the Board or Executive Committee. 
 
Attachment 
Irvine Ranch Water Department Entry Permit for Fire Suppression Training at Irvine Lake 



Attachment















 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2F 
July 27, 2023 Consent Calendar 

Increase to Agreement for Helicopter Flight Simulator Training 
 
Contact(s) for Further Information 
Tim Perkins, Assistant Chief timperkins@ocfa.org  714.573.6761 
Field Operations South 
 
Kyle Kuzma, Battalion Chief kylekuzma@ocfa.org  714.522.2113 
Air Operations 
 
Summary 
This item is submitted for approval to increase the previously approved Professional Services 
Agreement with FlightSafety International for Blackhawk S-70M/I flight simulator training to 
incorporate a change order to include additional training for our current Bell 412 helicopters.  
 
Prior Board/Committee Action(s) 
At its September 22, 2022, meeting, the Board of Directors approved and authorized the 
Purchasing Manager to enter into a Professional Services Agreement with FlightSafety 
International utilizing the sole source procurement provision in the Purchasing Ordinance for the 
provision of Blackhawk S-70M/I flight simulator training in the amount of $389,400.  
 
RECOMMENDED ACTION(S) 
1. Approve and authorize payment to Flight Safety International in the amount of $131,820 for 

Bell 412 flight simulator pilot training conducted in the first part of 2023.  
2. Approve and authorize the Purchasing Manager to increase the current term of the previously 

approved Professional Services Agreement with Flight Safety International by $131,820 to a 
new total not to exceed $521,220 to incorporate Bell 412 training and to extend the agreement 
for one year through May 31, 2025 ($1,042,440 two-year aggregate) to allow for recurrent 
flight simulator training.  

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for the original contract amount is included in the lease-purchase financing that was 
approved by the Board of Directors on October 27, 2022. This funding does not include the 
$131,820 increase. Funding for the proposed increase is included in the Air Operations General 
Fund Budget for FY 2023/24. 
 Increased Cost Funded by Structural Fire Fund: $0 
 Increased Cost Funded by Cash Contract Cities: $0 
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Background 
Contract Award 
FlightSafety International is the only training company that provides full motion simulators for 
flight safety training and is recognized by the FAA and for its pilot certification purposes. Pilot 
flight safety training is part one of a two-part training for our pilots with the second part being in-
flight training that will be provided by Sikorsky; a step necessary to legally perform maintenance 
test flights in the S70M helicopters. FlightSafety International uses patented methods, immersive 
technology, and scenario-based training. They have decades of flight training experience, with 
instruction tailored to the aircraft, the pilot, and their experience level. While at FlightSafety 
International, pilots will spend 3 weeks in ground school and simulation, practicing performance-
based techniques including standard and emergency procedures, all while gaining a thorough 
understanding of capabilities and limitations of the aircraft. By attending FlightSafety 
International, OCFA pilots will be trained in the skills needed to be proficient in flying a complex 
and task saturating aircraft within a fire environment. 
 
Current Request 
In addition to the flight simulator training for the Blackhawk S-70M aircraft, our Fire Pilots must 
maintain currency in our Bell 412 aircraft.  As part of this currency training, they are required to 
conduct recurrent simulator training through FlightSafety International annually. The simulator 
allows the crew to engage in emergency procedures that are outside the scope of normal flight. 
Mechanical failures, engine fire simulations and ditching procedures. These simulations are proven 
to provide aircrews with substantially higher success rates when encountering real in-flight 
emergencies. This year, OCFA also added two new Fire Pilots. Both pilots were required to 
complete Initial Bell 412 flight safety training to become qualified to operate our Bell 412 aircraft. 
This additional Bell 412 FlightSafety training has resulted in the request to add an addendum to 
the FlightSafety International professional services agreement to include the Bell 412 training for 
the initial year, and to allow for ongoing recurrent pilot training for both the S70 and Bell 412 
helicopters for 2024 and 2025.  
 
Currently, training costs may be paid either through the establishment of a Blanket Order, via 
Check Request, Purchasing Card authority, or through the travel process. For higher-value and 
more formal instructional programs such as the Bell 412 training, staff recommends that training 
fees be paid through a Blanket Order as a best practice. To better capture the total cost spent with 
Flight Safety International for similar services, and to take advantage of a cost savings available, 
the Bell 412 training conducted earlier this year will be added to the previously approved 
Blackhawk S-70M/I training agreement. Because this additional training will result in a change 
order exceeding the administrative authority delegated by the Roles/Responsibilities/Authorities 
Matrix, staff requests approval and authorization to issue payment to Flight Safety International 
for training conducted in the first part of 2023, to increase the contract amount by $131,820 to a 
new total amount not to exceed $521,220, and to extend the agreement through May 31, 2025 in 
the same amount to allow for future required annual simulator training. 
 
Attachment(s) 
Contract Change Order 
 



F/ightSafety 
INTERNATIONAL 

Addendum 

To Event Based Agreement for Pilot Training Between FlightSafety International Inc. and Orange County Fire Authority,

Account No. 28750 dated June 07, 2023.

This Addendum is effective as of June 29, 2023.

The parties agree to the following change(s): 

One Time Rates 

Year Course Description 

Year 0l  Bell 412, Initial Pilot 
Bell 412, Recurrent Pi lot 
Instrument 
412 

 Payment Plan 

Refresher-Helicopter Bell 

No of Price per 
Currency Validity 

Clients Client 

* 31,400.00 USD 01/01/2023 
* 17,200.00 USD 12/31/2024 
* 17,200.00 USD 

Net 30 unless other terms have been established 

Unless expressly modified by this Addendum, the terms and conditions of the Event Based Agreement shall remain unchanged 
and in full force and effect. 

The parties have each caused their duly authorized representative to execute this Addendum effective as of the date and year first 
written above. 

FlightSafety International Inc. Orange County Fire Authority #28750 

By:- - - - - - - - - By:- - - -- - - --
Signature Signature 

Print Name: _ _ _ _ _ _ _ _  _ Print Name: ___________ _ 

Title: _ _ _ _ _ _ _ _ _ _  _ Title: _____________ _ 

Date: __________ _ Date: _____________ _ 

Attachment



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2G 
July 27, 2023 Consent Calendar 

Approval of Sikorsky Total Assurance Program Agreement  
for Firehawk Helicopter Maintenance Support  

 
Contact(s) for Further Information 
Tim Perkins, Assistant Chief timperkins@ocfa.org  714.573.6761 
Field Operations South 
 
Kyle Kuzma, Battalion Chief kylekuzma@ocfa.org  714.522.2113 
Air Operations 
 
Summary 
This item is submitted for approval to enter into an agreement with Helicopter Support, Inc. dba 
Sikorsky Commercial, Inc., (Sikorsky) to purchase an extended helicopter maintenance support 
plan known as the Total Assurance Program (TAP).  
 
Prior Board/Committee Action(s) 
At its September 22, 2022, meeting, the Board of Directors directed staff to return to the Executive 
Committee with specific timing to be determined based on delivery and operation of the new 
helicopters, for any related subsequent contract approvals and amendments including (but not 
limited to) approval of aircraft insurance and adjustment of associated vendor contracts for 
ongoing augmented pilot training and maintenance programs.  
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute a Total Assurance Program Agreement 
with Sikorsky Commercial Inc. for a ten-year term in an amount not to exceed $1,300,000 for 
calendar year 2023, subject thereafter to a 4% annual escalator, consistent with the terms outlined 
in the staff report and subject to changes approved by General Counsel. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for the Total Assurance Program is included in the Air Operations General Fund Budget 
for FY 2023/24. 
 Increased Cost Funded by Structural Fire Fund: $0 
 Increased Cost Funded by Cash Contract Cities: $0 
 
Background 
Guaranteed maintenance programs (GMP) or Total Assurance Programs (TAP) provide certainty 
for the erratic and often hard-to-predict behavior of maintenance costs. The program serves as a 
maintenance support program covering the cost of parts and replacement. These programs 
minimize maintenance cost variability and optimize predictable financial planning by level-
loading the scheduled and unscheduled maintenance costs at a fixed rate per flight hour.  
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The Total Assurance Program (TAP) program by Sikorsky delivers tailored maintenance support 
meeting OCFA requirements and minimizing cost. The TAP maintenance support program covers 
the cost of parts replacement. The TAP minimizes aircraft maintenance cost variability and 
provides predictable financial planning by level-loading the scheduled and unscheduled 
maintenance costs at a fixed rate per flight hour. This will provide OCFA with a “known” and 
“guaranteed” cost over the life of the program while allowing the aviation section to focus on our 
firefighting and rescue missions. Sikorsky supplies replacement parts needed to maintain the 
helicopter in serviceable condition. The program includes parts that require scheduled repair or 
replacement, corrective maintenance, airframe line replaceable units, avionics, navigation, and 
communications. The TAP offers to repair or replace all parts that become unserviceable at a fixed 
rate per flight hour flown. The fixed rate per flight hour is calculated and included in the TAP 
Agreement. On average, the TAP hourly rate can be expected to cover more than 95% of part costs 
experienced during the term of the agreement. The Total Assurance Program pricing is structured 
based upon OCFA’s forecasted number of flight hours, currently 200 hours per year per aircraft.  
 
OCFA Air Operations operates two Bell 412 helicopters year-round averaging 200 flight hours per 
aircraft. The Air Operations section intends to move both Bell 412s into a secondary position 
behind the two Firehawks. It is estimated that each Bell 412 aircraft will go from 200 flight hours 
to 50 flight hours annually. The reduction in flight hours will result in cost savings directly related 
to our maintenance costs specifically for these two aircraft, which will slightly offset the increased 
operating costs for the new Firehawk helicopters. Current maintenance costs for each Bell 412 
averages $1,025 per flight hour. The reduction in flight hours for both Bell 412 aircraft is projected 
to have a cost of $102,500 annually versus a current approximate annual cost of $410,000. The 
cost savings to the Air Operations operating budget is estimated at $307,500. Both aircraft recently 
completed their 2500-hour heavy maintenance and are only scheduled for routine maintenance. 
The reduction in flight hours will also help slow future maintenance expenditures as the flight 
hours will continue to increase to the next heavy maintenance benchmarks. 
 
Attachment 
Total Assurance Program Agreement Summary 
 



 
Sikorsky Total Assurance Program  

Agreement Summary 
 

OCFA desires to purchase an extended support plan for the S70M helicopters, known as the Total 
Assurance Program (“TAP”), following acceptance from United Rotorcraft.  Following are key 
contract provisions for the TAP: 

 
Term of Agreement: 10-year term that will end on December 31, 2033     

 
 

Aircraft Description: Two (2) Sikorsky S-70M helicopters, manufacturer’s serial 
numbers 704119 and 704121, each being an “Aircraft” 
under this Agreement. 
 
 

Covered Parts:  
 

Parts and components identified and defined as “Covered 
Parts” in Exhibit A attached hereto. 
 
 

Hourly Rate Scale: 
 
 

Flight Hour Hourly Charge for each calendar year based on 
the Minimum Utilization Rate selected by OCFA. 
 
 

Annual Estimated Cost: Per the Hourly Rate Scale and OCFA’s estimated 
utilization, the annual cost is estimated at $650,000 per 
aircraft, for a total estimated contract value of $1.3 million 
for calendar year 2023 subject thereafter to a 4% annual 
escalator.  Final costs will be determined by actual usage, 
via an annual reconciliation, resulting in either a credit or an 
additional charge to OCFA.  
 
 

Payment: 
 

OCFA will pay a monthly amount equal to the Flight Hour 
Hourly Charge. OCFA will submit payment not later than 
the thirtieth (30th) Day after the invoice date. 
 
 

Customer’s Right to Terminate: OCFA may terminate this Agreement with respect to one or 
more Aircraft at any time upon ninety (90) Days prior 
written notice.    

 
  

Attachment 
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EXHIBIT A 
COVERED PARTS 

 
A. Covered Parts are defined to mean all parts included in and on the Aircraft delivered under 

the Aircraft Sales Agreement, including all airframe, power train assemblies, blades, and 
avionics parts except for the following items: 
 
(i) Engines and Engine Components – The engines and engine parts, fuel controls, and 

components installed on the engines.   
 
(ii) Post-Acceptance Equipment Installed By Other Than Sikorsky-Approved Facilities 

– Any part or equipment delivered or installed after acceptance of the Aircraft under the 
Aircraft Sales Agreement by a facility that is not approved by Sikorsky. 

 
(iii) Interior Furnishings – All interior furnishings, including but not limited to interior 

paint, carpets, flooring, seat cushions, fabric, acoustic panels, luggage handling, and their 
related hardware, with the sole exception of pilot and co-pilot seats. 

 
(iv) Paints and Finishes – All exterior paint finishes and exterior markings. 
 
(v) Search and Rescue Equipment, Fire-Fighting Specific Equipment, and Rescue Hoist 

and Pendant 
 
(vi) Medical Interiors and Equipment 

 
(vii) Customer-Unique Items – All customer-unique items, including firefighting-specific 

equipment. 
 
(viii) Replacement Parts $200 or less – All replacement parts with a unit value of two hundred 

US Dollars (US$200.00) or less. 
 
(ix) Non-Mandatory Changes – Unless otherwise mutually agreed between the Parties, all 

modifications to the Aircraft which are undertaken as elective options, upgrades or 
improvements to the Aircraft, and not mandated by Sikorsky and/or the Cognizant 
Airworthiness Authorities. 

 
(x) Non-Authorized Parts – All parts procured, manufactured or repaired by sources other 

than Sikorsky.  
 
(xi) Consumable Materials - All fuel, oil, lubricants, fluids, adhesives and solvents as 

defined in the maintenance manual as “consumable” materials. 
 

(xii) Ground Support Equipment and Tools - All ground handling equipment, special tools 
and ground support equipment, and all mechanic hand tools. 
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B. Scheduled Covered Parts – Basic Preventative Maintenance:  
 

(i) All Calendar limited, Life Limited, Cycle Limited and Overhaul Limited parts (as defined 
in TM 1-S70i-280-23-9, Chapter 35, Work Package 1518 00, Retirement Schedule and 
Work Package 1519 00, Life Limited Components) are included in this Agreement with 
the exception of: 
 
(a) Parts requiring replacement on a “time expired scheduled” basis with a life limitation 

of more than 5,100 Flight Hours. 
 

(b) Parts requiring replacement on a “time expired scheduled” basis with a landing cycle 
limitation of more than 10,200 landing cycles. 
 

(c) Parts requiring replacement on a “time expired scheduled” basis with a calendar 
limitation of more than ten (10) years. 

 
 

C. All Calendar limited, Life Limited, Cycle Limited and Overhaul Limited parts (as defined in 
TM 1-S70i-280-23-9, Chapter 35, Work Package 1518 00, Retirement Schedule and Work 
Package 1519 00, Life Limited Components) are included in this Agreement if such parts 
should require replacement on an unscheduled basis due to normal, reasonable wear and tear. 
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