
 

 

 
 In compliance with the Americans with Disabilities Act and Board of Directors policy, if you need reasonable 

accommodations to participate in this meeting, please complete the ADA Reasonable Accommodation Form available on 
the Agency’s website and email to COA@ocfa.org, or you may contact the Clerk of the Authority at (714) 573-6040 
during regular business hours to submit your request orally.   Please notify us at least 48 hours prior to the meeting to 
enable the Authority to make reasonable arrangements to assure accessibility to the meeting. 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee  
Regular Meeting 

Agenda 
 

Thursday, January 25, 2024 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 

Vince Rossini, Chair  •   John O’Neill, Vice Chair 
Dave Shawver   •   Shelley Hasselbrink   •   Donald P. Wagner 

Noel Hatch     •   Mark Tettemer   •   Phil Bacerra  
Ex Officio Member - Dennis Wilberg, Mission Viejo 

 
 

NOTICE REGARDING 
PUBLIC ACCESS AND PARTICIPATION 

 
This meeting is open to the public. Committee members will participate in person. There are several alternative ways to 
make comments including:  
 

In Person Comments at Meeting:  Resolution No. 97-024 established rules of decorum for public meetings held by the 
Orange County Fire Authority. Resolution No. 97-024 is available from the Clerk of the Authority.  
 

Any member of the public may address the Committee on items within their subject matter jurisdiction, but which are not 
listed on this agenda during PUBLIC COMMENTS. However, no action may be taken on matters that are not part of the 
posted agenda. We request comments made on the agenda be made at the time the item is considered and that comments 
be limited to three minutes per person. Please address your comments to the Committee and do not engage in dialogue with 
individual Board Members, Authority staff, or members of the audience. 
 

If you wish to speak, please complete a Speaker Form identifying which item(s) you wish to address. Please return the 
completed form to the Clerk of the Authority prior to item being considered. Speaker Forms are available at the entryway 
of meeting location. 
 
E-Comments: Alternatively, you may email your written comments to coa@ocfa.org. E-comments will be provided to 
the Committee members upon receipt and will be part of the meeting record as long as they are received during or before 
the Committee takes action on an item. Emails related to an item that are received after the item has been acted upon by 
the Committee will not be considered.  
 

 
 

 

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the committee members after the posting of this agenda 
are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, 
CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every other Friday from 8 
a.m. to 5 p.m. and available online at http://www.ocfa.org  
 

 

REVISED 1/24/2024 

https://ocfa.org/Uploads/Transparency/1%20OCFA%20AB2449%20Policy.pdf
https://ocfa.org/Uploads/Transparency/1%20OCFA%20ADA%20Request%20Form.pdf
mailto:COA@ocfa.org
mailto:coa@ocfa.org
http://www.ocfa.org/
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CALL TO ORDER by Chair Rossini 
 
 
INVOCATION by OCFA Chaplain Jeff McKee 
 
 
PLEDGE OF ALLEGIANCE by Director Hasselbrink  
 
 
ROLL CALL by Clerk of the Authority 
 
 
REPORT 
 

A. Report from the Budget and Finance Committee 
 
 
PUBLIC COMMENTS 
 
 

Please refer to instructions on how to submit a public comment on Page 1 of this Agenda.  
 

 
 
1. PRESENTATIONS 

None. 
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Minutes for the Executive Committee Meeting 
 Submitted by: Maria D. Huizar, Clerk of the Authority 

 
The record will show that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 
 
Recommended Action: 
Approve the Minutes for the November 16, 2023, Regular Meeting as submitted. 

 
 

B. Monthly Investment Reports 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia Jakubiak, 
Treasurer/Treasury & Financial Planning and James Slobojan, Assistant Treasurer/ Treasury 
& Financial Planning 
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On January 10, 2024, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 8-0 
(Director Gabbard absent). 
 
Recommended Action:  
Receive and file the reports. 

 
 

C. Award of IFB #JA2653 Purchase of Two Aircraft Towing Tugs 
Submitted by: Jim Ruane, Assistant Chief/Logistics Department, Kevin Berghaus, Fleet 
Services Division Manager/Logistics Department and Kyle Kuzma, Battalion Chief/Air 
Operations 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to execute a Master Agreement with Proserv 
Aviation Holdings and issue a purchase order in the amount of $185,856.00, for the purchase 
of two aircraft towing tugs. 

 
 

D. Award of Contract for Fire Alarm System Services RFP RO2644 
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property 
Manager/Logistics Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to enter into a Maintenance Agreement with 
HC Integrated Systems, Inc. for Fire Alarm System Services for an initial one-year term with 
the option of four (4) one-year renewals at an amount not to exceed $300,000 annually 
($1,500,000 for the total five-year term). 
 

 
E. Annual Renewal of Aviation Insurance 

Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Department and 
Rhonda Haynes, Risk Manager 
 
Recommended Action: 
Approve and authorize the Fire Chief, or his designee, to bind the Aviation Insurance 
Program coverage with Chubb for the policy period February 2024, to February 2025, with 
a premium of $715,411 (with the precise date of the policy period to match the date that 
OCFA takes delivery of the FireHawks). 

 
 

F. Award of RFP# SK2595 Armed Physical Security Services 
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property 
Manager/Logistics Department 

 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to execute the proposed Security 

Services Agreement for Armed Physical Security and Security Management Services 

REVISED 1/24/2024 
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with Allied Universal for a three-year initial term plus two optional one-year renewals in 
an amount not to exceed $495,000 annually ($2,475,000 5-year aggregate). 

2. Approve and authorize the Purchasing Manager to increase and extend the existing 
contract for unarmed physical security services with Allied Universal as needed to allow 
for the transition to the new contract for armed physical security services. 
 

 
3. DISCUSSION CALENDAR 

None. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next meeting will be a Regular Meeting of the Executive Committee on 
Thursday, February 22, 2024, at 5:30 p.m. 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.  
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
FUTURE EC AGENDA ITEMS – THREE-MONTH OUTLOOK: 
• Monthly Investment Report 
• Quarterly CIP Update 
• 2nd Quarter Financial Newsletter 
• 2nd Quarter Purchasing Report 
• Award a contract to GE Tru-Choice for FireHawk Helicopter Engine Maintenance 

 
UPCOMING MEETINGS: 
Human Resources Committee Tuesday, February 6, 2024, 12 noon 
Operations Committee Tuesday, February 13, 2024, 12 noon 
Budget & Finance Committee Wednesday, February 14, 2024, 12 noon 
Executive Committee Thursday, February 22, 2024, 5:30 p.m. 
Board of Directors Thursday, February 22, 2024, 6:00 p.m. 
 



 

 

 
  

 
 

 

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Executive Committee Regular Meeting 

Thursday, November 16, 2023 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Vince Rossini called the regular meeting of the Orange County Fire Authority Executive 
Committee to order at 5:32 p.m. on November 16, 2023. 
 
 
INVOCATION 
The Invocation was led by Chaplain Brett Peterson. 
 
 
PLEDGE OF ALLEGIANCE 
Director Tettemer led the assembly in the Pledge of Allegiance. 
 
 
ROLL CALL 
 
Present: Vince Rossini, Villa Park, Chair 
 John O’Neill, Garden Grove, Vice Chair 
 Noel Hatch, Laguna Woods 
 Gene Hernandez, Yorba Linda 
 Dave Shawver, Stanton 
 Mark Tettemer, Lake Forest 
  
Absent: Phil Bacerra, Santa Ana 
 Shelley Hasselbrink, Los Alamitos 
 Donald P. Wagner, County of Orange 
 
Also  present were: 
 Fire Chief Brian Fennessy  Deputy Chief Lori Zeller 
 Assistant Chief Robert Cortez Deputy Chief TJ McGovern 
 Assistant Chief Lori Smith Assistant Chief Jim Ruane 
 Assistant Chief Shane Sherwood Assistant Chief Rob Capobianco 
 Assistant Chief Stephanie Holloman Assistant Chief Tim Perkins  
 Director of Communications Matt Olson General Counsel David Kendig 
 Clerk of the Authority Maria D. Huizar  

AGENDA ITEM NO. 2A 
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REPORTS 
 

A. Report from the Budget and Finance Committee 
Budget and Finance Committee Chair O’Neill reported at its November 8, 2023, meeting, 
the Committee recommended by a unanimous vote to forward the following items to the 
Board of Directors for consideration and approval of the recommended actions:  Updated 
Cost Reimbursement Equipment Rates, Organizational Service Level Assessment Update, 
Approval of Annual Statement of Investment Policy, Broker/Dealer List and Investment 
Authorization, Audited Financial Reports for the Fiscal Year Ended June 30, 2023, and; 
Quick Reaction Force (QRF) Program. 

 
 

B. Report from the Human Resources Committee 
 On behalf of the Human Resources Committee Chair, Board Chair Rossini reported at its 

November 7, 2023,  meeting, the Committee reviewed the Amendments to the Personnel & 
Salary Resolution and voted unanimously to forward the item to the Board for approval of the 
amendments to reflect a range adjustment in the salary for the classification of Director of 
Communications. 

 
 
PUBLIC COMMENTS 
None. 
 
 
1. PRESENTATIONS 

None. 
 
 
2. CONSENT CALENDAR  

 
On motion of Director Hernandez and second by Director Tettemer, approved 6-0 Agenda Item 
Nos. 2A-2F (Directors Bacerra, Hasselbrink and Wagner absent). 
 
A. Minutes for the Executive Committee Meeting (FILE  12.02A2) 
  

The record will show that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 
 
Action:  Approve the Minutes for the October 26, 2023, Regular Meeting as submitted. 

 
 

B. Monthly Investment Reports (FILE  11.10D2) 
 
On November 8, 2023, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 6-0 
(Directors Lumbard, Patel and Nguyen absent). 
 
Action:  Receive and file the reports. 
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C. First Quarter Financial Newsletter (FILE  15.07) 
 

On November 8, 2023, the Budget and Finance Committee reviewed the proposed agenda 
item and directed staff to place the item on the Executive Committee agenda by a vote of 6-
0 (Directors Lumbard, Patel, and Nguyen absent). 
 
Action:  Receive and file the report. 

 
 

D. First Quarter Purchasing Report (FILE  11.10H1) 
 

On November 8, 2023, the Budget and Finance Committee reviewed the proposed agenda 
item and directed staff to place the item on the Executive Committee agenda by a vote of 6-
0 (Directors Lumbard, Patel and Nguyen absent). 
 
Action:  Receive and file the report. 

 
 

E. New Salary Range for Medical Director Classification (FILE  17.18) 
 

On November 7, 2023, the Human Resources Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 6-0 
(Director Chun absent). 
 
Action:  Approve the new salary range for the Medical Director classification at $140-$160 
per hour. 
 

  
F. Award of Contract for 911 Digital Logging Recorder System RFP RO2549B  

(FILE  18.04E) 
 
Action:  Approve and authorize the Purchasing Manager to enter into a Professional Services 
Agreement  for a five-year term with NICE Systems, Inc. for a 911 Digital Logging Recorder 
System in an amount not to exceed $480,159.22 for Contract Year One and up to $55,000 
annually for Contract Years Two through Five for maintenance and support. 

 
 
3. DISCUSSION CALENDAR 

None. 
 
 
COMMITTEE MEMBER COMMENTS 
None. 
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ADJOURNMENT – Chair Rossini adjourned the meeting at 5:36 p.m.  The next meeting will be a 
Regular Meeting of the Executive Committee on Thursday, January 25, 2024, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
January 25, 2024 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
On January 10, 2024, the Budget and Finance Committee reviewed the proposed agenda item and 
directed staff to place the item on the Executive Committee agenda by a vote of 8-0 (Director 
Gabbard absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Since the Committee did not meet in December, attached are the final monthly investment reports 
for the months ending October 31, 2023, and November 30, 2023.  A preliminary investment report 
as of December 8, 2023, is also provided as the most complete report that was available at the time 
this agenda item was prepared.  
 
Attachment(s) 
1.  Final Investment Report – October 2023/Preliminary Report – November 2023 
2.  Final Investment Report – November 2023/Preliminary Report – December 2023 
 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:jamesslobojan@ocfa.org
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Treasury & Financial Planning Monthly Investment Report 

EXECUTIVE SUMMARY 

Portfolio Activity & Earnings 

During the month of October 2023, the size of the portfolio decreased by $27 million to approximately $162 million. Receipts for the month 
totaled $10.5 million, including property tax apportionment payments, receipts from cash contract payments, and various grant reimbursement 
payments and charges for current services. Total October cash outflows amounted to nearly $38.3 million. Significant disbursements for the 
month included two biweekly payrolls and related benefits totaling approximately $30.7 million. The portfolio's balance is expected to increase 
in November as receipts are projected to exceed expenditures. In October, the portfolio's yield to maturity (365-day equivalent) decreased by 
twenty-five basis points to 3.15%. The effective rate of return increased by 5 basis points to 3.22% for the month, while the average maturity 
of the portfolio increased by 7 days to 50 days to maturity. 

Economic News 

Nonfarm payroll employment increased 150,000 in October 2023, and the unemployment rate rose to 3.9%, the highest level since January 
2022. Job gains occurred in health care, government, and social assistance while manufacturing saw a decline due to strike activity. Average 
hourly earnings rose 4.1 % over last year. Retail sales decreased 0.1 % in October and were up 2.5% on a year-over-year basis. Consumer 
spending was led by restaurants and bars, and at grocery stores and online. Consumers spent less at auto dealerships as rising interest rates 
deterred some big-ticket purchases. Gasoline prices dropped resulting in less spending at gas stations. For the third consecutive month, 
consumer sentiment declined as consumers feel the pressure of higher interest rates and the return of student loan payments. The Consumer 
Price Index (CPI) was flat in October and increased 3.2% over last year. The slowdown in October was reflected in lower prices for cars and 
airfare and moderate growth in housing costs. The Producer Price Index (PPI), which measures the prices paid by wholesalers, decreased 0.5% 
in October, the largest monthly decline since April 2020, while increasing 1.3% for the year. Nearly 80% of the drop in goods prices came from 
a 15.3% drop in gasoline prices. PPl is considered a forward-looking inflation measure as it tracks prices in the pipeline for goods and services 
that eventually reach consumers. 

The Federal Reserve met November 1st and left rates unchanged at the target of 5.25%-5.50%, marking the longest period without an increase 
since March of 2022. The mild inflation and employment reports for October may keep the Fed on hold at their December 13, 2023 meeting. 



;p
� 
v; 

Treasury & Financial Planning Monthly Investment Report 

OCFA'S PORTFOLIO HAS AMPLE LIQUIDITY AND IS TRACKING ITS LAIF BENCHMARK AS OF OCTOBER 31, 2023 

Market Value $163,629,321 

Money Market $160.0 M 

Sweep Federal Agency $140.0 M 
Accounts, Securities, 47.20% 

7.38% $120.0 M 

$100.0 M 

$80.0 M 

Cash, 

\111111111r
-'

�� I I $60.0 M

0.62% 
$40.0M 

LAIF, -- 11ca:u,A1y 

I I 
$20.0 M 

18.71% Securities, 
$.OM 

26.09% 

12 Month Benchmarks 

6.00% 
5.25% 
4.50% 

� ,, ::.::.
3.75% 
3.00% 

I • 
2.25% 

=� 
m • 

1.50% 

I 

0.75% 
0.00% 

Aging Summary 

$138.8 M 

-

0-1 Years 

• !: I : 

$24.8 M 

1-3 Years

• 
:l!:. 

Nov '22 Dec '22 Jan '23 Feb '23 Mar '23 Apr '23 May '23 June '23 July '23 Aug '23 Sept '23 Oct '23 

_.,_ OCFA Portfolio -+-3 Month Treasury -i,a-6 Month Treasury --1 Year Treasury - LAIF
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Treasury & Financial Planning Monthly Investment Report 

BENCHMARK_COMPARISON AS OF OCTOB_ER3J
.i

2023 

3 Month T-Bill: 5. 60% 

6 Month T-Bill: 5.57% 

Book Value 

Yield to Maturity (365 day) 

Effective Rate of Return 

Days to Maturity 

1 Year T-Bill: 5.42% 

LAIF: 3.67% 

OCFA Portfolio: 3.22% 

PORTFOLIO$JZE, YIELD, & DURATION 

Current Mont!! Prior Month 

$162,323,806 $189,321,437 

3.15% 3.40% 

3.22% 3.17% 

50 43 

Prior Year 

$116,456,168 

1.28% 

1.33% 

30 
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Investments 

Money Mkt Mutual Funds/Cash 

Federal Agency Coupon Securities 

Federal Agency Disc. -Amortizing 

Treasury Discounts -Amortizing 

Local Agency Investment Funds 

Investments 

Cash 

Passbook/Checking 
(not included in yield calculations) 

Total Cash and Investments 

Total Earnings 
Current Year 
Average Daily Balance 

Effective Rate of Return 

Par 

Valuo 

12,070,920.47 

67,450,000.00 

14,000,000.00 

43,000,000.00 

31,034,495.04 

167,555,415.51 

1,020,850.99 

168,576,266.50 

October 31 Month Ending 
499,613.65 

182,495,505.15 

3.22% 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Summary 
October 31, 2023 

See Nate 1 on page 1 O See Note 2 on page 1 O 

Market 

Voluo 

12,070,920.47 

63,657,816.60 

13,579,440.00 

42,690,730.00 

30,609,562,63 

162,608,469.70 

1,020,850,99 

163,629,320.69 

Fiscal Year To Date 
2,355,105.70 

215,571,624.84 

3.24% 

Book 

Value 

12,070,920.47 

67,451,035.88 

13,564,372.50 

42,694,713.35 

31,034,495.04 

166,815,537.24 

1,020,850.99 

167,836,388.23 

% of Days to 

Portfolio Term Mat./Call 

7.24 1 1 

40.43 1,384 49 

8.13 323 219 

25.59 124 49 

18,60 1 1 
--- ---

100.00% 618 50 

618 50 

Orange County Fire Authority 
1 Fire Authority Road 

Irvine, CA 92602 
(714)573-6301 

YTM/Call YTM/Call 

360 Equiv. 366 Equiv. 

5.084 5,154 

0,632 0.641 

5.372 5.447 

5.358 5.433 

3,620 3,670 --- ----

3.105 3.148 

0,000 0.000 

3.105 3.148 

"I certify that this investment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2023. A copy of 
thispo�lable I/om theJ;lerk oj the Authority. Sufficient investment llqyldity �nd anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next 

Cash and Investments with GASB 31 Adjustment: 

Book Value of Cash & Investments before GASB 31 (Above) 

GASB 31 Adjustment to Books (See Note 3 on page 10) 

Total 

$ 

$ 

$ 

167,836,388.23 

(5,512,582.65) 

162,323,805.58 



ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Details - Investments 

October 31, 2023 

See Nole 1 on page 10 See Note 2 on page 1 O 

Average Purchase Stated YTM/Call Days to Maturity 
CUSIP Investment# Issuer Balan,t Date Par Value Market Value Book Value 

Bill 365 MatJCall De!!I 
Money Mkt Mutual Funds/Cash 

SYS1042 1042 US Bank - Treasury Obligations 8,636,522 89 8,636,522.89 8,636,522,89 5.236 5.236 

SYS528 528 MUFG Treasury Obligations 07/01/2023 0.00 0.00 0.00 4.620 4.620 

SYS530 530 US Bancorp Sweep Account 3,434,397.58 3,434,397.58 3,434,397.58 4 950 4.950 
---

Subtotal and Average 16,653,323.58 12,070,920.47 12,070,920.47 12,070,920.47 5.154 

Federal Agency Coupon Securities 

3133EMWH1 1030 Federal Farm Credit Bank (Callable 11/21/2023) 04/22/2021 3,000,000.00 2,802,090.00 3,001,035.88 0.710 0.673 20 04/21/2025 

3133EMXS6 1032 Federal Farm Credit Bank (Continuous Call) 04/28/2021 12,000,000.00 11,201,280.00 12,000,000.00 0.720 0.720 0 04/28/2025 

3130ALNY6 1025 Fed Home Loan Bank (Callable 12/30/2023) 03/30/2021 8,000,000.00 7,643,680.00 8,000,000,00 0.550 0.550 59 09/30/2024 

3130ALT J3 1029 Fed Home Loan Bank (Callable 1/0812024) 04/22/2021 9,435,000.00 9,224,222.10 9,435,000.00 0.375 0.409 68 04/08/2024 

3130ALVR2 1031 Fed Home Loan Bank (Callable 1/23/2024 I 04/23/2021 11,015,000.00 10,489,584.50 11,015,000.00 0.520 0.520 83 10/23/2024 

3130AM6P2 1034 Fed Home Loan Bank (Callable 1/29/2023) 04/29/2021 12,000,000.00 10,848,120.00 12,000,000.00 1.000 1.000 89 04/29/2026 

;ol 
3130AM6H0 1035 Fed Home Loan Bank (Callable 2/11/2024) 05/11/2021 12,000,000.00 11,448,840.00 12,000,000.00 0.550 0.550 10 10/11/2024 

-------

Subtotal and Average 67,451,063.30 67,450,000.00 63,657,816.60 67,451,035.88 0.641 49 

Federal Agency Disc. -Amortizing 

313384XV6 1095 Fed Home Loan Bank 07/20/2023 14,000,000.00 13,579,440.00 13,564,372.50 5 115 5,447 219 06/07/2024 
------

Subtotal and Average 18,498,930.61 14,000,000.00 13,579,440.00 13,564,372.50 5.447 219 

Treasury Discounts -Amortizing 

912797FJ1 1083 US Treasury Bill 06/21/2023 14,000,000.00 13,983,480.00 13,984,164,45 5.090 5.339 8 11/09/2023 

912797GC5 1096 US Treasury Bill 08/03/2023 9,000,000 00 8,905,950.00 8,907,522.49 5,210 5.483 71 01/11/2024 

912797FW2 1097 US Treasury Bill 09/14/2023 10,000,000.00 9,905,800.00 9,906,666.69 5.250 5,486 64 01/04/2024 

912797GC5 1098 US Treasury Bill 10/24/2023 10,000,000.00 9,895,500.00 9,896,359.72 5.255 5.465 71 01/11/2024 
----- --

Subtotal and Average 48,966,658.25 43,000,000.00 42,690,730.00 42,694,713.35 5.433 49 

Local Agency Investment Funds 

SYS336 336 Local Agency lnvstmt Fund 31,034,495.04 30,609,562.63 31,034,495,04 3.670 3.670 
-------

Subtotal and Average 30,925,529.41 31,034,495.04 30,609,562.63 31,034,495.04 3.670 

Total and Average 182,495,505.15 167,555,415.51 162,608,469.70 166,815,537.24 3.148 50 
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CUSIP Investment# 

Money Mkt Mutual Funds/Cash 

SYS10033 

SYS4 

SYS5 

10033 

4 

5 

Issuer 

Revolving Fund 

Union Bank 

US Bancorp 

Average Balance 

Total Cash and Investments 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 
Portfolio Details - Cash 

October 31, 2023 

Average Purchase 

Balance Date Par Value Market Value 

07/01/2023 20,000,00 20,000.00 

07/01/2023 0 00 0.00 

07/01/2023 1,000,850.99 1,000,850.99 

0.00 

182,496,606.16 168,676,266.60 163,629,320.69 

Stated 
Book Value Rate 

20,000.00 

0.00 

1,000,850.99 

167,836,388.23 

YTM/C Days to 

366 MatJCall 

0.000 

0.000 

0.000 

3.148 60 



Orange County Fire Authority 

In Service of Others! 

Page8 



;i:i 
� 

fl RE �G'EC�
-"' ff�� -"'¥" 

<:°4t7Fov.\\"
�'J\?.\\'� 

Aging Interval: 0 days ( 11/01/2023 

Aging Interval: 1 - 30 days { 11/02/2023 

Aging Interval: 31 - 60 days { 12/02/2023 

Aging Interval: 61 - 90 days ( 01/01/2024 

Aging Interval: 91 - 120 days { 01/31/2024 

Aging Interval: 121 - 365 days { 03/01/2024 

Aging Interval: 366 - 1095 days { 11/01/2024 

Aging Interval: 1096 days and after { 11/01/2026 

- 11/01/2023 ) 

- 12/01/2023 ) 

12/31/2023 ) 

- 01/30/2024 ) 

- 02/29/2024 ) 

- 10/31/2024 ) 

- 10/31/2026 ) 

- ) 

Orange County Fire Authority 
ORANGE COUNTY FIRE AUTHORITY 1 Fire Authority Road 

Aging Report Irvine, CA 92602 
(714)573-6301 

By Maturity Date 
As of November 1, 2023 

Maturity Percent Current Current 
Par Value of Portfolio Book Vafuo Market Valuo 

7 Maturities 0 Payments 44,126,266.50 26.71% 44,126,266.50 43,701,334.09 

1 Maturities 0 Payments 14,000,000.00 8.55% 13,984,164.45 13,983,480.00 

0 Maturities 0 Payments 0.00 0.00% 0.00 0.00 

3 Maturities O Payments 29,000,000.00 17.54% 28, 710,5411.90 28,707,250.00 

0 Maturities O Payments 0.00 0.00% 0.00 0.00 

5 Maturities 0 Payments 54,450,000.00 32.01% 54,014,372.50 52,385,766.60 

3 Maturities 0 Payments 27,000,000.00 15.19% 27,001,035.88 24,851,490.00 

0 Maturities 0 Payments 0.00 0.00% 0.00 0.00 

Total for 19 Investments 0 Payments 100.00 167,836,388.23 163,629,320.69 
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Note 1: 

Note 2: 

Note 3: 

Note 4: 

Treasury & Financial Planning Monthly Investment Report 

NOTES TO PORTFOLIO MANAGEMENT REPORT 

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The U.S. Bank Corporate 
Trust and Custody Department provides market values of the remaining investments. 

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment. 

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect the 
corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is recorded only 
at fiscal year-end. Fluctuations in the marketplace have little effect on our long-term investment yield because it is our policy 
to hold investments to maturity. However, adjusting to market values as required by GAAP resulted in a decrease in recorded 
interest earnings of $5,512,582.65. The adjustment for June 30, 2023, includes a decrease of $612,970.63 to the LAIF 
investment and a decrease of $4,899,612.02 to the remaining investments. 

The Federated Treasury Obligations money market mutual fund functions as the Authority's sweep account. Funds are 
transferred to and from the sweep account to/from OCFA's checking account in order to maintain a target balance of 
$1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account sometimes 
reflects a negative balance at the close of the banking day. The negative closing balance is not considered an overdraft since 
funds are available in the money market mutual fund. The purpose of the sweep arrangement is to provide sufficient liquidity 
to cover outstanding checks yet allow that liquidity to be invested while payment of the outstanding checks is pending. 



Treasury & Fi11a11cial Plam,illg Monthly /11vest111e11t Report 

Local Agency Investment Fund (LAIF) 

As of October 31, 2023, OCFA has $31,034,495.04 invested in LAIF. The fair value of OCFA's 

LAIF investment is calculated using a participant fair value factor provided by LAIF on a quarterly 

basis. The fair value factor as of October 31, 2023 is .986307739. When applied to OCFA's LAIF 

investment, the fair value is $30,609,562.63 or $424,932.41 below cost. Although the fair value 

of the LAIF investment is lower than cost, OCFA can withdraw the actual amount invested at any 

time. 

LAIF is included in the State Treasurer's Pooled Money Investment Account (PMIA) for 

investment purposes. The PMIA market valuation on October 31, 2023 is included on the 

following page. 

Page 11 
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Pooled Money Investment Account 
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Description 

United States Treasury: 
Bills 
Notes 

Federal Agency: 
SBA 

MBS-REMICs 
Debentures 
Debentures FR 
Debentures CL 
Discount Notes 

Supranational Debentures 
Supranational Debentures FR 

CDs and YCDs FR 
Bank Notes 
CDs and YCDs 
Commercial Paper 

Corporate: 
Bonds FR 
Bonds 

Repurchase AQreements 
Reverse Repurchase 

Time Deposits 
PMIA & GF Loans 

TOTAL 

Market Valuation 

10/31/2023 
Carrying Cost Plus 

Accrued Interest Purch. Fair Value 

$ 27,362,385,544.60 $ 27,688,866,500.00 
$ 74,723,150,217.27 $ 73.067,344,500.00 

$ 286,125.786.69 $ 285,460,873.80 
$ 2,300,832.94 $ 2,226,326.97 
$ 9,232,490,986.18 $ 9,066,268,750.00 
$ - $ -
$ 800,000,000.00 $ 779,656,000.00 
$ 22.486,864,618.01 $ 22,789,981,500.00 

$ 3,019,396.107.33 $ 2,952,865,900.00 
$ - $ -

$ - $ -

$ - $ -
$ 12,950,000,000.00 $ 12,945,802,665.31 
$ 8,823,250,777.72 $ 8,894,888,513.90 

$ - $ -
$ 512,632,935.77 $ 488,209,800.00 

$ - $ -
$ - $ -

$ 5,154,000,000.00 $ 5, 154,.000,000.00 
$ 380,626,000.00 $ 380,626,000.00 

$ 165,733 223,806.51 $ 164.496.197,329.98 

Fair Value Including Accrued Interest $ 165,101,492,376.64 

Repurchase Agreements, Time Deposits, PMIA & General Fund loans, and 
Reverse Repurchase agreements are carried at portfolio book value (carrying cost). 
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Accrued Interest 

NA 

$ 379,860,665.50 

$ 1,326,221.82 
$ 10,147.44 
$ 58,738,015.70 
$ -

$ 6,377,986.50 
NA 

$ 20,953,731.60 
$ -

$ -
$ -
$ 134,832,513.87 

NA 

$ -
$ 3,195,764.23 

$ -

$ -

NA 
NA 

$ 605,295,046.66 



Orange County Fire Authority 

Preliminary Investment Report 

November 17, 2023 
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Investments 

Money Mkl Mutual Funds/Cash 

Federal Agency Coupon Securities 

Federal Agency Disc. -Amortizing 

Treasury Discounts -Amortizing 

Local Agency Investment Funds 

Investments 

Cash 
Passbook/Checking 
(not included in yield calculations) 

Total Cash and Investments 

Total Earnings 
Current Year 
Average Daily Balance 
Effective Rate of Return 

Par 

Value 

22,960,542.38 

67,450,000.00 

14,000,000.00 

43,000,000 00 

37,034,495.04 

184,445,037.42 

319,406.01 

184,764,443.43 

November 17 Month Ending 
264,308.37 

177,906,220.09 

3.19% 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Summary 
November 17, 2023 

See Nate 1 on page 19 See Note 2 an page 19 

Market 

Value 

22,960,542.38 

63,939,274.05 

13,620,040,00 

42,585,230.00 

36,527,409.07 

179,632,495.50 

319,406.01 

179,951,901.51 

Fiscal Year To Date 
2,619,414.07 

210,997,968.55 

3.24% 

Book 

Value 

22,960,542.38 

67,451,002.65 

13,598,188.34 

42,572,487.34 

37,034,495,04 

183,616,715.75 

319,406,01 

183,936,121.76 

%of 

Portfolio Term 

12.50 1 

36.73 1,384 

7.41 323 

23.19 115 

20.17 1 
---

100.00% 559 

559 

Days to 

Mat./Call 

1 

53 

202 

68 

1 
----

51 

51 

Orange County Fire Authority 
1 Fire Authority Road 

Irvine, CA 92602 
(714)573-6301 

YTM/Call YTM/Call 

360 Equiv. 365 Equiv. 

4.955 5 024 

0 632 0.641 

5.372 5-447 

5 402 5.477 

3.620 3.670 
---- ---

3.232 3.277 

0.000 0.000 

3.232 3.277 

"I certify that this Investment report accyraiely reflects all pooled investment
_ 
s and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2023. A copy of 

l��o� is'8WjilableJom thJfClerk 9"lhe Authority. Sufficient investment}lquidityjand anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next 
�1x month 

Cash and Investments with GASB 31 Adjustment: 

Book Value of Cash & Investments before GASB 31 (Above) 

GASB 31 Adjustment to Books (See Note 3 on page 19) 

Total 

$ 

$ 

$ 

183,936,121.76 

(5,512,582.65) 

178,423,539.11 



� 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 
Portfolio Details - Investments 

November 17, 2023 

Average Purchase See Note 1 on page 19 

CUSIP Investment# Issuer 
B�l�!l�Sl Date Par Value Market Value 

Money Mkt Mutual Funds/Cash 

SYS1042 1042 US Bank - Treasury Obligations 5,936,301.94 5,936,301.94 

SYS528 528 MUFG Treasury Obligations 07/01/2023 0.00 0.00 

SYS530 530 US Bancorp Sweep Account 17,024,240.44 17,024,240.44 

Subtotal and Average 22,502,665.84 22,960,542.38 22,960,542.38 

Federal Agency Coupon Securities 

3133EMWH1 1030 Federal Farm Credit Bank (Callable 1112112023) 04/22/2021 3,000,000,00 2,814,570.00 

3133EMXS6 1032 Federal Farm Credit Bank (Continuous Call) 04/28/2021 12,000,000.00 11,252,280,00 

3130ALNY6 1025 Fed Home Loan Bank (Callable 12/30/2023) 03/30/2021 8,000,000.00 7,669,920.00 

313DALT J3 1029 Fed Home Loan Bank (Callable 1108/2024) 

313DALVR2 1031 Fed Home Loan Bank (Callable 1123/2024) 

3130AM6P2 1034 Fed Home Loan Bank (Callable 112912023) 

313DAM6H0 1035 Fed Home Loan Bank 
(Callable 2/11/2024) 

Subtotal and Average 67,451,018.29 

Federal Agency Disc. -Amortizing 

313384XV6 1095 Fed Home Loan Bank 

Subtotal and Average 13,582,275.00 

Treasury Discounts -Amortizing 

912797GC5 1096 US Treasury Bill 

912797FW2 1097 US Treasury Bill 

912797GC5 1098 US Treasury Bill 

912797GP6 1099 US Treasury Bill 

Subtotal and Average 42,629,883.57 

Local Agency Investment Funds 

SYS336 336 Local Agency lnvstmt Fund 

Subtotal and Average 31,740,377.39 

Total and Average 177,906,220.09 

04/22/2021 9,435,000.00 

04/23/2021 11,015,000.00 

04/2912021 12,000,000.00 

0511112021 12,000,000,00 

67,450,000.00 

07120/2023 14,000,000,00 

14,000,000.00 

08/03/2023 9,000,000.00 

09/14/2023 10,000,000.00 

10/24/2023 10,000,000.00 

11/09/2023 14,000,000.00 

43,000,000.00 

37,034,495.04 

37,034,495.04 

184,445,037.42 

9,253,659.30 

10,526,484.75 

10,933,920.00 

11,488,440.00 

63,939,274.05 

13,620,040.00 

13,620,040.00 

8,931,870 00 

9,934,300.00 

9,924,300 DO 

13,794, 760,00 

42,585,230.00 

36,527,409.07 

36,527,409.07 

179,632,495.50 

See Note 2 on page 19 Stated YTM/Call Maturity 
Book Value Ra!e 365 Mal'JCall Date, 

5,936,301 94 5.236 5.236 

0.00 4 620 4.620 

17,024,240.44 4.950 4.950 -------
22,960,542.38 5.024 

3,001 ,002,65 D 710 D 673 3 04/21/2025 

12,000,000.00 0,720 0.720 13 04/28/2025 

8,000,000.00 0.550 0.550 42 09/30/2024 

9.435,000.00 0.375 0.409 51 04/08/2024 

11,015,000,00 0,520 0.520 66 10/23/2024 

12,000,000.00 1.000 1 ODO 72 04/29/2026 

12,000,000.00 0.550 0.550 85 10/1112024 
-------

67,451,002.65 0.641 53 

13,598, 188,34 5.115 5,447 202 06/07/2024 
-------

13,598,188.34 5.447 202 

8,929,664.99 5.210 5.483 54 01/11/2024 

9,931,458.35 5.250 5,486 47 01/04/2024 

9,921,175.00 5.255 5.465 54 01/11/2024 

13,790, 189.00 5.238 5.474 103 02/29/2024 

42,572,487.34 5.477 68 

37,034,495.04 3.670 3.670 
-------

37,034,495.04 3.670 

183,616,715.75 3.277 51 
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CUSIP Investment# 

Money Mkt Mutual Funds/Cash 

SYS10033 

SYS4 

SYS5 

10033 

4 

5 

Issuer 

Revolving Fund 

Union Bank 

US Bancorp 

Average Balance 

Total Cash and Investments 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 
Portfolio Details - Cash 

November 17, 2023 

Average Purchase 

!!!!!l!s,e_ Date Par Value Market Value 

07/01/2023 20,000.00 20,000.00 

07/01/2023 0,00 0.00 

07/01/2023 299,406.01 299,406,01 

0.00 

177,906,220.09 184,764,443.43 179,961,901.51 

Stated 
Book Value Rate 

20,000.00 

0.00 

299,406,01 

183,936,121.76 

YTM/C Days to 
365 Mat.JCall 

0.000 

0.000 

0,000 

3.277 51 



(This Page Intentionally Left Blank) 
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Aging Interval: O days 

Aging Interval: 1 - 30 days 

Aging Interval: 31 - 60 days 

Aging Interval: 61 • 90 days 

Aging Interval: 91 • 120 days 

Aging Interval: 121 • 365 days 

Aging Interval: 366 -1095 days 

( 11/18/2023 

( 11/19/2023 

( 12/19/2023 

( 01/18/2024 

( 02/17/2024 

( 03/18/2024 

( 11/18/2024 

Aging Interval: 1096 days and after ( 11/18/2026 

- 11/18/2023 ) 

. 12/18/2023 ) 

. 01/17/2024 ) 

- 02/16/2024 ) 

- 03/17/2024 ) 

- 11/17/2024 ) 

. 11/17/2026 ) 

- ) 

ORANGE COUNTY FIRE AUTHORITY 
Orange County Fire Authority 

1 Fire Authority Road 

Aging Report Irvine, CA 92602 
(714 )573-6301 

By Maturity Date 

As of November 18, 2023 

Maturity Percent Current Current 
ParValuo of Portfolio Book Valuo Marko! Valuo 

7 Maturities 0 Payments 60,314,443.43 33.24% 60,314,443.43 69,807,367.46 

0 Maturities 0 Payments 0.00 0.00% 0.00 0.00 

3 Maturities 0 Payments 29,000,000.00 16.00% 28,782,298.34 28,790,470.00 

0 Maturities 0 Payments 0.00 0.00% 0.00 0.00 

1 Maturities 0 Payments 14,000,000.00 7.67% 13,790,189.00 13,794,760.00 

6 Maturities 0 Payments 64,460,000.00 29.21% 64,048,188.34 62,668,644.06 

3 Maturities 0 Payments 27,000,000.00 13.89% 27,001,002.66 26,000,770.00 

0 Maturities 0 Payments 0.00 0.00% 0.00 0.00 

Total for 19 Investments 0 Payments 100.00 183,936,121.76 179,961,901.61 
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Note 1: 

Note 2: 

Note 3: 

Note 4: 

Treasury & Financial Planning Monthly Investment Report 

NOTES TO PORTFOLIO MANAG_EMENT REPORT 

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The U.S. Bank Corporate 
Trust and Custody Department provides market values of the remaining investments. 

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment. 

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect the 
corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is recorded only 
at fiscal year-end. The adjustment for June 30, 2023 includes a decrease of $612,970.63 to the LAIF investment and a 
decrease of $4,899,612.02 to the remaining investments. 

The Federated Treasury Obligations money market mutual fund functions as the Authority's sweep account. Funds are 
transferred to and from the sweep account to/from OCFA's checking account in order to maintain a target balance of 
$1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account sometimes 
reflects a negative balance at the close of the banking day. The negative closing balance is not considered an overdraft since 
funds are available in the money market mutual fund. The purpose of the sweep arrangement is to provide sufficient liquidity 
to cover outstanding checks yet allow that liquidity to be invested while payment of the outstanding checks is pending. 



GLOSSARY 

INVESTMENT TERMS 

Basis Point. Measure used in quoting yields on bonds and notes. One basis point is .01 % of yield. 

Book Value. This value may be the original cost of acquisition of the security, or original cost 

adjusted by the amortization of a premium or accretion of a discount. The book value may differ 

significantly from the security's current value in the market. 

Commercial Paper. Unsecured short-term promissory notes issued by corporations, with 

maturities ranging from 2 to 270 days; may be sold on a discount basis or may bear interest. 

Coupon Rate. Interest rate, expressed as a percentage of par or face value, that issuer promises to 

pay over lifetime of debt security. 

Discount. The amount by which a bond sells under its par (face) value. 

Discount Securities. Securities that do not pay periodic interest. Investors earn the difference 

between the discount issue price and the full face value paid at maturity. Treasury bills, bankers' 

acceptances and most commercial paper are issued at a discount. 

Effective Rate of Return. Rate of return on a security, based on its purchase price, coupon rate, 

maturity date, and the period between interest payments. 

Federal Agency Securities. Securities issued by agencies such as the Federal National Mortgage 

Association and the Federal Farm Credit Bank. Though not general obligations of the US 

Treasury, such securities are sponsored by the government and therefore have high credit ratings. 

Some are issued on a discount basis and some are issued with coupons. 

Federal Funds. Funds placed in Federal Reserve banks by depository intuitions in excess of 

current reserve requirements. These depository institutions may lend fed funds to each other 

overnight or on a longer basis. They may also transfer funds among each other on a same-day basis 

through the Federal Reserve banking system. Fed Funds are considered to be immediately 

available funds. 

Fed Funds Rate. The interest rate charged by one institution lending federal funds to another. 

Federal Open Market Committee. The branch of the Federal Reserve Board that determines the 

direction of monetary policy. 

Local Agency Investment Fund (LAIF). A California State Treasury fund which local agencies 

may use to deposit funds for investment and for reinvestment with a maximum of $75 million for 

any agency (excluding bond funds, which have no maximum). It offers high liquidity because 
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deposits can be converted to cash in 24 hours and no interest is lost. Interest is paid quarterly and 

the State's administrative fee cannot to exceed 1/4 of a percent of the earnings. 

Market value. The price at which the security is trading and could presumably be purchased or 

sold. 

Maturity Date. The specified day on which the issuer of a debt security is obligated to repay the 

principal amount or face value of security. 

Money Market Mutual Fund. Mutual funds that invest solely in money market instruments 

(short-term debt instruments, such as Treasury bills, commercial paper, bankers' acceptances, 

repurchase agreements and federal funds). 

Par. Face value or principal value of a bond typically $1,000 per bond. 

Rate of Return. The amount of income received from an investment, expressed as a percentage. 

A market rate of return is the yield that an investor can expect to receive in the current interest

rate environment utilizing a buy-and-hold to maturity investment strategy. 

Treasury Bills. Short-term U.S. government non-interest bearing debt securities with maturities 

of no longer than one year. The yields on these bills are monitored closely in the money markets 

for signs of interest rate trends. 

Treasury Notes. Intermediate U.S. government debt securities with maturities of one to 10 years. 

Treasury bonds. Long-term U.S. government debt securities with maturities of 10 years or longer. 

Yield. Rate of return on a bond. 

Yield-to-maturity. Rate ofreturn on a bond taking into account the total annual interest payments, 

the purchase price, the redemption value and the amount of time remaining until maturity. 

ECONOMIC TERMS 

Conference Board Consumer Confidence Index. A survey that measures how optimistic or 

pessimistic consumers are with respect to the economy in the near future. 

Consumer Price Index (CPI). A measure that examines the weighted average of prices of a basket 

of consumer goods and services, such as transportation, food and medical care. Changes in CPI 

are used to assess price changes associated with the cost of living. 

Durable Goods Orders. An economic indicator released monthly that reflects new orders placed 

with domestic manufacturers for delivery of factory durable goods such as autos and appliances in 

the near term or future. 
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Gross Domestic Product. The monetary value of all the finished goods and services produced 

within a country's borders in a specific time period. It includes all of private and public 

consumption, government outlays, investments and exports less imports that occur within a 

defined territory. 

Industrial Production. An economic indicator that is released monthly by the Federal Reserve 

Board. The indicator measures the amount of output from the manufacturing, mining, electric and 

gas industries. 

ISM Institute for Supply Management (ISM) Manufacturing Index. A monthly index that 

monitors employment, production inventories, new orders and supplier deliveries. 

ISM Non-manufacturing Index. An index based on surveys of non-manufacturing firms' 

purchasing and supply executives. It tracks economic data for the service sector. 

Leading Economic Index. A monthly index used to predict the direction of the economy's 

movements in the months to come. The index is made up of 10 economic components, whose 

changes tend to precede changes in the overall economy. 

National Federation of Independent Business Small Business Optimism Index. An index 

based on surveys of small business owners' p \ans and expectations regarding employment, capital, 

inventories, economic improvement, credit conditions, expansion, and earnings trends in the near 

term or future. 

Producer Price Index. An index that measures the average change over time in the selling prices 

received by domestic producers for their output. 

University of Michigan Consumer Sentiment Index. An index that measures the overall health 

of the economy as determined by consumer opinion. It takes into account an individual's feelings 

toward his or her own current financial health, the health of the economy in the short term and the 

prospects for longer term economic growth. 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2C 
January 25, 2024 Consent Calendar 

Award of IFB #JA2653 Purchase of Two Aircraft Towing Tugs 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 
 
Kevin Berghaus, Fleet Services Division  kevinberghaus@ocfa.org  714.573.6651 
Manager/Logistics Department 
 
Kyle Kuzma, Battalion Chief  kylekuzma@ocfa.org  949.468.8021 
Air Operations 
 
Summary 
This item is submitted for the approval to award invitation for bid (IFB) # JA2653, to Proserv 
Aviation Holdings, for the purchase of two aircraft towing tugs.  
 
Prior Board/Committee Action 
None 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute a Master Agreement with Proserv 
Aviation Holdings and issue a purchase order in the amount of $185,856.00, for the purchase of 
two aircraft towing tugs. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for the purchase of two aircraft towing tugs is included in the FY 2023/24 Fund 133 Fire 
Apparatus budget.  
 Increased cost funded by Structural Fire Fund: $0 
 Increased cost funded by Cash Contract Cities: $0 
 
Background 
Each year, the Fleet Services Manager reviews the vehicles identified for replacement in the Fire 
Authority’s vehicle replacement plan.  This evaluation considers the vehicle’s mileage, current age 
and actual years of operation compared to expected years, mechanical condition, and repair 
history. As part of the review, two towing tugs have been identified to have reached the end of 
their serviceable life and require replacement.  The current tugs are Federal Excess Personal 
Property (FEPP) and will be returned through the State of California as surplus. These towing tugs 
in OCFA’s fleet, provide support for Air Operations at Station 41 at Fullerton Airport.  Aircraft 
tugs are used to prepare aircraft for take-off and transport them for regular maintenance and repair.  

mailto:jimruane@ocfa.org
mailto:kevinberghaus@ocfa.org
mailto:kylekuzma@ocfa.org


01/25/24 Executive Committee Meeting – Agenda Item No. 2C Page 2 

These tugs are a crucial component of Air Operations ground support equipment and the only 
means to move our helicopters in and out of our hangers and onto our ramp.   
 
Solicitation Process 
On November 8, 2023, staff issued IFB JA2653 requesting bids for the purchase of two aircraft 
towing tugs. On November 29, 2023, four bids were received. Two bids were deemed non-
responsive as they were unable to meet the delivery lead time requirement. Proserv Aviation 
Holdings has one unit currently available in stock and available for delivery within two weeks 
after receipt of purchase order. The second unit will be available to be delivered within 160 days 
after receipt of purchase order.  
 
Recommendation 
The Board of Directors approves fixed asset purchases with the adoption of the annual budget; 
however, the Executive Committee must also approve when the total amount exceeds the budgeted 
amount by 15% or $100,000, or when fixed assets are not specifically identified within the budget. 
The Board of Directors approved $150,000 in the 2023/24 adopted budget for the two towing tugs. 
This purchase is being brought to the Executive Committee for approval as required in the Roles 
and Responsibilities Matrix, since the purchase price exceeds the budgeted amount by over fifteen 
percent. 
 
Based on the results of the Invitation for Bid, staff recommends awarding the Master Agreement 
to Proserv Aviation Holdings in the amount of $185,856.00. 
 
Attachment(s) 
Proposed Master Agreement with Proserv Aviation Holdings 



ORANGE COUNTY FIRE AUTHORITY 

MASTER AGREEMENT 

FOR AIRCRAFT TOWING TUGS 

THIS AGREEMENT FOR AIRCRAFT TOWING TUGS ("Agreement") is made and 
entered into this 20TH day of December, 2023 ("Effective Date"), by and between the 
Orange County Fire Authority, a California Joint Powers Authority ("OCFA"), and 
Proserve Aviation Holdings ("Contractor"). OCFA and Contractor are sometimes 
hereinafter individually referred to as "Party" and collectively as the "Parties".  

RECITALS 

WHEREAS, OCFA requires two (2) new Aircraft Towing Tugs as requested in IFB 
JA2653, hereinafter referred to as “Project”; and  

WHEREAS, Contractor has submitted to OCFA a proposal dated November 29, 
2023, incorporated herein by this reference (“Proposal”); and  

WHEREAS, OCFA and Contractor desire to enter into this Agreement in order to 
receive and provide, respectively, two (2) new Aircraft Towing Tugs on the same terms, 
conditions, and pricing as further set forth in Section 1.1 of this Agreement; 

AGREEMENT 

NOW THEREFORE, OCFA and Contractor mutually agree as follows: 

SECTION ONE 

1.1 Scope of Agreement. In compliance with all terms and conditions of this 
Agreement, OCFA shall procure two (2) new Aircraft Towing Tugs from Contractor as 
more fully detailed in Exhibit “A", attached hereto, which includes by reference and by 
addendum: (1) OCFA’s IFB JA2653, dated November 8, 2023 (“Solicitation”), (2) 
Contractor’s Proposal, and (3) any amendments, addendums, change orders, or 
modifications mutually agreed upon by the Parties hereto (“Services”, “Goods” or “Work”). 
In the event of any inconsistency between the terms contained in “Exhibit “A”, and/or the 
terms set forth in the main body of this Agreement, the terms set forth in the main body 
of this Agreement and then Exhibit “A” shall govern, in that order. 

1.2 Term. This Agreement shall commence on the Effective Date, and continue in full 
force and effect for one (1) year(s), unless earlier terminated in accordance with Section 
3.8 of this Agreement. The Agreement may be renewed on the same terms and conditions 
for up to four (4) additional one-year terms upon mutual written agreement between 
OCFA and Contractor. 

1.3 Compensation and Payment. For the Goods or Services rendered pursuant to 
this Agreement, Contractor shall be compensated and reimbursed, in accordance with 
the pricing set forth in Exhibit “B,” attached hereto.  

Attachment
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1.4 Contractor’s Representative. The following principal of Contractor is hereby 
designated as being the principal and representative of Contractor authorized to act in its 
behalf with respect to the work specified herein and make all decisions in connection 
therewith: Erik Coates, Sales Executive. The foregoing principal shall be responsible 
during the term of this Agreement for directing all activities of Contractor and devoting 
sufficient time to personally supervise the work hereunder. The foregoing principal may 
not be changed by Contractor without the express written approval of OCFA. 
 
1.5 Contract Administrator. The Contract Administrator shall be Kevin Berghaus, 
Fleet Manager, unless otherwise designated in writing by OCFA. It shall be Contractor's 
responsibility to keep the Contract Administrator fully informed of the progress of the 
provision of the Goods or Services and Contractor shall refer any decisions that must be 
made by OCFA to the Contract Administrator. Unless otherwise specified herein, any 
approval of OCFA required hereunder shall mean the approval of the Contract 
Administrator. 
 
1.6 Notices. Any notice, demand, request, consent, approval, or communication either 
party desires or is required to give to the other party or any other person shall be in writing 
and either served personally or sent by pre-paid, first-class mail to the address set forth 
below. Either party may change its address by notifying the other party of the change of 
address in writing. Notice shall be deemed communicated forty-eight (48) hours from the 
time of mailing if mailed as provided in this Section. 
 
Orange County Fire Authority 
Attention: Sara Kennedy, Purchasing 
Manager 
1 Fire Authority Road 
Irvine, CA 92602 

 

WITH COPY TO: 
David E. Kendig, General Counsel 
Woodruff, Spradlin & Smart 
555 Anton Blvd. Suite 1200 
Costa Mesa, CA 92626 
 

To Contractor: Proserv Aviation Holdings 
Attention: Erik Coates 
10551 South Oakview Parkway, Suite 400 
Oak Creek, WI 53154 
 

 
SECTION TWO 

 
2.1 Orders. The Contractor shall receive written or verbal requests for Goods or 
Services on an as-needed basis for items on this Agreement, subject to the terms, 
conditions, and pricing listed herein. The Contractor shall be responsible for confirming 
specifications, quantities, and pricing with the Contract Administrator prior to order 
entry/delivery. 
 
Orders may be placed at any time during the term of the Agreement even if delivery may 
not be made until after the expiration of the Agreement. Order dates take precedence 
over delivery dates. The Contractor must clearly identify the order date on all invoices to 
OCFA. 
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2.2 Substitutions. The Contractor is required to meet all specifications and 
requirements contained herein. No substitutions will be accepted without prior OCFA 
written approval. 

2.3 Delivery. Time of delivery of Goods or Services is of the essence in this 
Agreement. OCFA reserves the right to refuse any Goods or Services and to cancel all 
or any part of the Goods or Services not conforming to the Statement of Goods or 
Services to Be Provided, as set forth in Exhibit “A”.  Acceptance of any part of the order 
for Goods shall not bind OCFA to accept future shipments nor deprive it of the right to 
return Goods already accepted at Contractor’s expense. Over-shipments and under-
shipments of Goods shall be only as agreed to in writing by OCFA. Delivery shall not be 
deemed to be complete until all Goods or Services have actually been received and 
accepted by OCFA. 

In the event the delivery location does not have a loading dock, it will be the Contractor’s 
responsibility to make all necessary arrangements to complete delivery. 

2.4 Freight (F.O.B. Destination). Contractor assumes full responsibility for all 
transportation, transportation scheduling, packing, handling, insurance, and other 
services associated with delivery of all Goods deemed necessary under this Agreement. 

2.5 Taxes. OCFA is subject to applicable sales and use tax. Unless otherwise 
provided herein or by law, prices do not include applicable sales or use tax. Sales tax will 
be paid directly to the state of California if not collected by the Contractor. 

2.6 Acceptance. Unless otherwise agreed to in writing by OCFA: 1) acceptance shall 
not be deemed complete unless in writing and until all the Goods or Services have actually 
been received, inspected, and tested to the satisfaction of OCFA, and 2) payment shall 
be made in arrears after satisfactory acceptance. 

2.7 Payment. In any month in which Contractor wishes to receive payment, Contractor 
shall no later than the first working day of such month, submit to OCFA an invoice for 
Goods provided and Services rendered prior to the date of the invoice. Invoices should 
be sent by electronic mail to: 

Orange County Fire Authority, Accounts Payable 
ap@ocfa.org 

OCFA shall pay Contractor for all expenses stated thereon which are approved by OCFA 
consistent with this Agreement, within thirty (30) days of receipt of Contractor’s invoice. 
Partial payments are authorized for partial shipments with signature approval. 

2.8 Usage. No guarantee is given by OCFA to Contractor regarding usage of this 
Agreement. Usage figures, if provided, are approximate, based upon the last usage. The 
Contractor agrees to supply the Goods or Services requested, as needed by OCFA, at 
prices listed in Exhibit “B”, attached hereto, regardless of quantity requested. 

Contractor acknowledges that this Agreement is subject to and contingent upon funds 
being appropriated therefore by the OCFA Board of Directors for each fiscal year covered 

mailto:ap@ocfa.org
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by the Agreement. If such appropriations are not made, or are otherwise limited, OCFA 
may immediately terminate or modify this Agreement without penalty. 
 
2.9 Disaster/Emergency Incident Requirements. In the event of a disaster or 
emergency incident, this Agreement may be subject to extraordinary usage. The 
Contractor shall service OCFA during such a disaster or emergency incident under the 
same terms and conditions that apply during non-emergency conditions. The pricing set 
forth in the Exhibit “B” shall apply to serving OCFA’s needs regardless of the 
circumstances. If Contractor is unable to supply the Goods or Services under the terms 
of the Contract, then upon request from OCFA, Contractor shall provide proof of such 
disruption and a copy of the invoice for the Goods or Services from Contractor’s 
supplier(s). Additional profit margin as a result of supplying Goods or Services during a 
disaster or emergency incident shall not be permitted. 
 
2.10 Provision of Additional Goods or Services. Contractor shall provide Goods or 
Services in addition to those specified in Exhibit “A” when directed to do so in writing by 
the Purchasing Manager or designee, hereinafter “the Purchasing Manager”, provided 
that Contractor shall not be required to provide any additional Goods or Services without 
compensation. Additional compensation in an amount within management authority must 
be approved in writing by the Purchasing Manager. Any greater increase must be 
approved in writing by the Executive Committee of the OCFA Board of Directors. In the 
event any change or changes to the Goods or Services is requested by OCFA, the parties 
hereto shall execute an addendum to this Agreement, setting forth with particularity all 
terms of such addendum, including, but not limited to, any additional fees. 
 
2.11 Reports/Meetings. As required by the Contract Administrator, the Contractor shall 
develop reports and any other relevant documents necessary to complete the 
requirements set forth in this Agreement. The OCFA’s Contract Administrator and 
Contractor’s Representative will meet on reasonable notice to discuss Contractor’s 
performance and progress under this Agreement. If requested, Contractor’s 
Representative and other project personnel shall attend all meetings. The Contractor shall 
provide such information that is requested by OCFA for the purpose of monitoring 
progress under this Agreement. 
 
The Contractor shall submit usage reports on an annual basis to and in a format specified 
by the Contract Administrator 90 days prior to the expiration date of the Agreement term 
or subsequent renewal term, if requested. 
 
2.12 Records. Contractor shall keep such books and records as shall be necessary to 
properly provide the Goods or Services required by this Agreement and enable the 
Contract Administrator to evaluate the performance of such requirements. The Contract 
Administrator shall have full and free access to such books and records at all reasonable 
times, including the right to inspect, copy, audit and make records and transcripts from 
such records. 
 
2.13 Performance. Contractor shall perform all work under this Contract, taking 
necessary steps and precautions to perform the work to the reasonable satisfaction of 
OCFA. Contractor shall be responsible for the quality, technical assurance, timely 
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completion and coordination of all documentation and other Goods or Services furnished 
by Contractor under this Agreement. Contractor shall perform all work diligently, carefully, 
and in a good and workman-like manner; shall furnish all labor, supervision, machinery, 
equipment, materials, and supplies necessary therefore and, if permitted to subcontract, 
shall be fully responsible for all work performed by subcontractors. 
 
Contractor shall adopt and follow reasonable procedures and methods during the term of 
the Agreement to prevent loss or damage to materials, papers or other components of 
the work, and shall be responsible for all such damage until acceptance of the work by 
OCFA, except such loss or damages as may be caused by OCFA’s own negligence. 
 
2.14 Time for Completion. All Goods or Services rendered pursuant to this Agreement 
shall be performed within the time periods prescribed in Exhibit “A”. The extension of any 
time period specified must be approved in writing by the Contract Administrator.  
 
2.15 Contractor Personnel. If providing services, the Contractor warrants that it and 
all employees, subconsultants and subcontractors providing any Services pursuant to this 
Agreement shall have a sufficient skill and experience to perform the Services. 
 
If required in Exhibit “A”, all Contractor's employees shall wear uniforms, badges, or other 
means of identification at all times while on OCFA property. If requested, the Contract 
Administrator must be notified of the means of identification to be worn by employees 
prior to beginning work and notified seven days prior to any changes in identification. 
 
2.16 Conflict of Interest – Contractor’s Personnel. The Contractor shall exercise 
reasonable care and diligence to prevent any actions or conditions that could result in a 
conflict with the best interests of OCFA. This obligation shall apply to the Contractor; 
Contractor’s employees, agents, and relatives; sub-tier Contractors; and third-parties 
associated with providing Goods or Services hereunder. The Contractor’s efforts shall 
include, but not be limited to establishing precautions to prevent its employees or agents 
from making, receiving, providing or offering gifts, entertainment, payments, loans or 
other considerations which could be deemed to appear to influence individuals to act 
contrary to the best interests of OCFA. 
 
Further, the Contractor warrants that no gratuities in the form of entertainment, gifts or 
otherwise were offered or given by Contractor or any agent or representative of 
Contractor to any officer or employee of OCFA with a view toward securing the Agreement 
or securing favorable treatment with respect to any determinations concerning the 
performance of the Agreement. For breach or violation of this warranty, OCFA shall have 
the right to terminate the Agreement, either in whole or in part. 
 
2.17 Conflict of Interest – OCFA Personnel. The OCFA General Order 06 prohibits 
its employees from engaging in activities involving a conflict of interest. The Contractor 
shall not, during the period of this Agreement, employ any OCFA employee for any 
purpose. 
 
2.18 Confidentiality. Information obtained by Contractor in the performance of this 
Agreement shall be treated as strictly confidential and shall not be used by Contractor for 
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any purpose other than the performance of this Agreement without the written consent of 
OCFA. 
 
2.19 News/Information Release. The Contractor agrees that it will not issue any news 
releases in connection with either the award of this Agreement or any subsequent 
amendment of or effort under this agreement without first obtaining review and written 
approval of said news releases from OCFA through OCFA’s Communications Director. 
 
2.20 Licenses and Permits. Contractor shall obtain at its sole cost and expense such 
licenses, permits and approvals as may be required by law to provide the Goods or 
Services required by this Agreement. 
 
2.21 Sub-Contracting. The Contractor shall not contract with any other entity to provide 
in whole or in part the Goods or Services required hereunder without the express written 
approval of the Purchasing Manager. If Contractor is authorized to subcontract any part 
of the work specified herein, Contractor shall be responsible to OCFA for the acts and 
omissions of its subcontractor(s) and subconsultant(s) in the same manner as it is for 
persons directly employed. For purposes of this Agreement, all persons engaged in the 
provision of Goods or Services will be considered employees of Contractor. OCFA will 
deal directly with and will make all payments to Contractor. Nothing contained in this 
Agreement shall create any contractual relationships between any subcontractor and 
OCFA. Contractor shall ensure that all subcontractors maintain insurance in accordance 
with the requirements set forth herein are complied with prior to commencement of work 
by each subcontractor.  
 
2.22 Withholding Payment for Non-Authorized Subcontractors. OCFA shall have 
the right to withhold payment from Contractor for work performed by any subcontractor or 
subconsultant providing Goods or Services but not authorized in writing by the Purchasing 
Manager, or regarding which the insurance or other requirements under this Agreement 
have not been satisfied.  
 
2.23 Force Majeure. Contractor shall not be assessed with liquidated damages or 
unsatisfactory performance penalties because of any delays due to unforeseeable causes 
beyond the control and without the fault or negligence of Contractor, including, but not 
restricted to, acts of God or of a public enemy, acts of the government, fires, earthquakes, 
floods, epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually 
severe weather if Contractor shall within thirty-six (36) hours of the commencement of 
such condition notify the Contract Administrator who shall thereupon ascertain the facts 
and the extent of any necessary delay, and extend the time for providing the Goods or 
Services for the period of the enforced delay when and if in the Contract Administrator’s 
judgment such delay is justified, and the Contract Administrator’s determination shall be 
final and conclusive upon the parties to this Agreement. 
 
2.24 Assignments. Neither this Agreement nor any interest herein may be assigned, 
transferred, conveyed, hypothecated, or encumbered voluntarily or by operation of law, 
whether for the benefit of creditors or otherwise, without the prior written approval of the 
Purchasing Manager. Transfers restricted hereunder shall include the transfer to any 
person or group of persons acting in concert of more than twenty five percent (25%) of 
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the present ownership and/or control of Contractor, taking all transfers into account on a 
cumulative basis. In the event of any such unapproved transfer, including any bankruptcy 
proceeding, this Agreement shall be void. No approved transfer shall release Contractor 
or any surety of Contractor from any liability hereunder without the express written 
consent of the Purchasing Manager. 
 
2.25 Proof of Insurance (If Applicable). The Contractor must furnish OCFA with the 
documents specified in Exhibit “C” proving the necessary levels of insurance coverage, 
as required. The certificates of insurance and original endorsements for each insurance 
policy shall be signed by a person authorized by that insurer to bind coverage on its 
behalf.  
 
2.26 Warranty. Contractor expressly warrants that the Goods or Services covered by 
this Agreement are 1) free of liens or encumbrances, 2) merchantable and good for the 
ordinary purposes for which they are used, and 3) fit for the particular purpose for which 
they are intended.  
 
2.27 Indemnification. To the fullest extent permitted by law, Contractor shall defend 
(at Contractor’s sole cost and expense with legal counsel reasonably acceptable to 
OCFA), indemnify and hold the OCFA, its board members, officials, officers, employees, 
agents and volunteers, free and harmless from any and all claims, demands, orders, 
causes of action, costs, expenses, liabilities, losses, penalties, judgments, arbitration 
awards, settlements, damages or injuries of any kind, in law or in equity, including but not 
limited to property or persons, including wrongful death, (collectively “Claims”) in any 
manner arising out of, pertaining to, related to, or incident to any alleged acts, errors or 
omissions, or willful misconduct of Contractor, its officers, directors, employees, 
subconsultants, subcontractors, agents or invitees in connection with performance under 
this Agreement, or in any manner arising out of, pertaining to, related to, or incident to an 
alleged breach of this Agreement, including without limitation the payment of all 
consequential damages, expert witness fees and attorneys’ fees and other related costs 
and expenses.   
 
Notwithstanding the foregoing, and only to the extent that the work performed by 
Contractor are subject to California Civil Code Section 2782.8, the above indemnity shall 
be limited, to the extent required by Civil Code Section 2782.8, to claims that arise out of, 
pertain to, or relate to the negligence, recklessness, or willful misconduct of the 
Contractor.   
 
Under no circumstances shall the insurance requirements and limits set forth in this 
Agreement be construed to limit Contractor’s indemnification obligation or other liability 
hereunder.  Notwithstanding the foregoing, such obligation to defend, hold harmless and 
indemnify the OCFA, its board members officials, officers, employees, agents and 
volunteers, shall not apply to the extent that such Claims are caused by the sole 
negligence or willful misconduct of that indemnified party. 
 
2.28 Independent Contractor. The legal relationship between the Parties is that of an 
independent contractor, and nothing herein shall be deemed to make Contractor, or any 
of its personnel, an OCFA employee. During the performance of this Agreement, 
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Contractor and its officers, employees, and agents shall act in an independent capacity 
and shall not act as OCFA officers or employees. Contractor shall pay all wages, salaries, 
and other amounts due its employees in connection with the provision of Goods or 
Services under this Agreement and shall be responsible for all reports and obligations 
respecting them, including but not limited to social security income tax withholding, 
unemployment compensation, workers’ compensation, and other similar matters. OCFA 
shall not in any way or for any purpose be deemed to be a partner of Contractor in its 
business or otherwise a joint venturer or a member of any joint enterprise with Contractor. 
Contractor shall not incur or have the power to incur any debt, obligation, or liability 
against OCFA, or bind OCFA in any manner. 
 
If providing Services, Contractor will determine the means, methods and details of 
performing the Services subject to the requirements of this Agreement. The personnel 
performing the Services under this Agreement on behalf of Contractor shall at all times 
be under Contractor’s exclusive direction and control. Neither OCFA nor any of its 
officials, officers, employees, agents or volunteers shall have control over the conduct of 
Contractor or any of its officers, employees, or agents, except as set forth in this 
Agreement. Contractor, its officers, employees or agents, shall not maintain a permanent 
office or fixed business location at OCFA’s offices. OCFA shall have no voice in the 
selection, discharge, supervision, or control of Contractor’s officers, employees, 
representatives or agents or in fixing their number, compensation, or hours of service. 
 
No OCFA benefits shall be available to Contractor, its officers, employees, or agents, in 
connection with the provision of Goods or Services under this Agreement. Except for fees 
paid to Contractor as provided for in this Agreement, OCFA shall not pay salaries, wages, 
or other compensation to Contractor for the provision of any Goods or Services under this 
Agreement. OCFA shall not be liable for compensation or indemnification to Contractor, 
its officers, employees, or agents, for injury or sickness arising out of providing any Goods 
or Services hereunder. If for any reason any court or governmental agency determines 
that OCFA has financial obligations, other than pursuant to Section 1.3 herein, of any 
nature relating to salary, taxes, or benefits of Contractor’s officers, employees, 
representatives, agents, or subconsultants or subcontractors, Contractor shall defend, 
indemnify, and hold harmless OCFA from and against all such financial obligations. 
 
2.29 Employee Retirement System Eligibility Indemnification. In the event that 
Contractor or any employee, agent, or subcontractor of Contractor providing any Goods 
or Services under this Agreement claims or is determined by a court of competent 
jurisdiction to be eligible for enrollment in an employee retirement system as an employee 
of OCFA, Contractor shall indemnify, defend, and hold harmless OCFA against: (1) all 
such claim(s) and determination(s); (2) for the payment of any employee and/or employer 
contributions for employee retirement system benefits on behalf of Contractor or its 
employees, agents or subcontractors; and (3) the payment of any penalties and interest 
on such contributions which would otherwise be the responsibility of OCFA. 
 
Notwithstanding any other agency, state or federal policy, rule, regulation, law or 
ordinance to the contrary, Contractor and any of its employees, agents, and 
subcontractors providing any Goods or Services under this Agreement shall not qualify 
for or become entitled to, and hereby agree to waive any claims to, any compensation, 
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benefit, or any incident of employment by OCFA, including but not limited to eligibility to 
enroll in an employee retirement system as an employee of OCFA and entitlement to any 
contribution to be paid by OCFA for employer contribution and/or employee contributions 
for employee retirement system benefits. 
 

SECTION THREE 
 
3.1 Governing Law and Venue. This Agreement shall be construed and interpreted 
both as to validity and to performance of the Parties in accordance with the laws of the 
State of California.  Legal actions concerning any dispute, claim or matter arising out of 
or in relation to this Agreement shall be instituted in the Superior Court of the County of 
Orange, State of California, or any other appropriate court in such county, and Contractor 
covenants and agrees to submit to the personal jurisdiction of such court in the event of 
such action. 
 
3.2 Compliance with Laws. Contractor represents and warrants that all Goods or 
Services rendered hereunder shall be provided in accordance with all laws, ordinances, 
resolutions, statutes, rules, and regulations of OCFA and any federal, state or local 
governmental agency of competent jurisdiction.  
 
3.3 Severability. In the event that any one or more of the phrases, sentences, clauses, 
paragraphs, or sections contained in this Agreement shall be declared invalid or 
unenforceable by valid judgment or decree of a court of competent jurisdiction, such 
invalidity or unenforceability shall not affect any of the remaining phrases, sentences, 
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry 
out the intent of the Parties hereunder. 
 
3.4 Authority. The persons executing this Agreement on behalf of the Parties hereto 
warrant that they are duly authorized to execute this Agreement on behalf of said Parties 
and that by so executing this Agreement the Parties hereto are formally bound to the 
provisions of this Agreement. 
 
3.5 Calendar Days. Any reference to the word “day” or “days” herein shall mean 
calendar day or calendar days, respectively, unless otherwise expressly provided. 
 
3.6 Amendments. No alteration or variation of the terms of this Agreement shall be 
valid unless made in writing and signed by the Parties; no oral understanding or 
agreement not incorporated herein shall be binding on either of the Parties; and no 
exceptions, alternatives, substitutes or revisions are valid or binding on OCFA unless 
authorized by the Purchasing Manager in writing. 
 
3.7 Entire Contract. This Agreement contains the entire agreement between the 
Parties with respect to the matters herein, and there are no restrictions, promises, 
warranties or undertakings other than those set forth herein or referred to herein. 
 
3.8 Termination. OCFA reserves the right to terminate this Agreement at any time, 
with or without cause, upon thirty (30) days written notice to Contractor, except where 
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continuation would constitute a danger to health, safety or general welfare, the period of 
notice shall be such shorter time as may be appropriate. 
 
3.9 Disputes – Contract. The Parties shall deal in good faith and attempt to resolve 
potential disputes informally. If the dispute concerning a question of fact arising under the 
terms of this Agreement is not disposed of in a reasonable period of time by Contractor’s 
Representative and OCFA’s Contract Administrator, such matter shall be brought to the 
attention of the Purchasing Manager by way of the following process: 
 

• The Contractor shall submit to the Purchasing Manager a written request for a final 
decision regarding the disposition of any dispute between the Parties arising 
under, related to, or involving this Agreement, unless OCFA, on its own initiative, 
has already rendered such a final decision. 

• The Contractor’s written request shall be fully supported by factual information, 
and, if the request involves a cost adjustment to the Contract, include statement 
by a corporate officer indicating that the request is made in good faith, that the 
supporting data are accurate and complete, and that the amount requested 
accurately reflects the Contract adjustment for which Contractor believes OCFA is 
liable. 

• Pending the final resolution of any dispute arising under, related to, or involving 
this Agreement, Contractor agrees to diligently proceed with the performance of 
this Agreement, including the delivery of goods and/or provision of services. 
Contractor’s failure to diligently proceed shall be considered a material breach of 
this Agreement. 

 
3.10 Breach of Contract. The failure of Contractor to comply with any of the provisions, 
covenants or conditions of this Agreement shall be a material breach of this Agreement. 
In such event OCFA may, and in addition to any other remedies available at law, in equity, 
or otherwise specified in this Agreement: 
 

• Afford Contractor written notice of the breach and ten days or such shorter time 
that may be specified in this Agreement within which to cure the breach; 

• Discontinue payment to the contactor for and during the period in which Contractor 
is in breach; and  

• Withhold any payments to the Contractor for the purpose of set-off or partial 
payment of the amounts owed to OCFA.  

 
3.11 Waiver. No delay or omission in the exercise of any right or remedy of a non-
defaulting party on any default shall impair such right or remedy or be construed as a 
waiver. No consent or approval of OCFA shall be deemed to waiver or render 
unnecessary OCFA’s consent to or approval of any subsequent act of Contractor. Any 
waiver by either party of any default must be in writing and shall not be a waiver of any 
other default concerning the same or any other provision of this Agreement. 
 
3.12 Remedies Not Exclusive. Except with respect to rights and remedies expressly 
declared to be exclusive in this Agreement, the rights and remedies of the Parties are 
cumulative and the exercise by either Party of one or more of such rights or remedies 
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shall not preclude the exercise by it, at the same or different times, of any other rights or 
remedies for the same default or any other default by the other Party. 
 
3.13 Legal Action. In addition to any other rights or remedies, either Party may take 
legal action, in law or in equity, to cure, correct or remedy any default, to recover damages 
for any default, to compel specific performance of this Agreement, to obtain injunctive 
relief, a declaratory judgment, or any other remedy consistent with the purposes of this 
Agreement. 
 
If either party commences an action against the other party arising out of or in connection 
with this Agreement or its subject matter, the prevailing party shall be entitled to recover 
reasonable attorneys’ fees and costs of suit from the losing party. 
 
3.14 Non-Liability of OCFA Officers and Employees. No officer or employee of 
OCFA shall be personally liable to the Contractor, or any successor-in-interest, in the 
event of any default or breach by OCFA or for any amount which may become due to the 
Contractor or its successor, or for breach of any obligation of the terms of this Agreement 
 
3.15 Non-Discrimination. Contractor covenants that, by and for itself, its heirs, 
executors, assigns, subcontractors, subconsultants and all persons claiming under or 
through them, that there shall be no discrimination or segregation in the performance of 
or in connection with this Agreement regarding any person or group of persons on account 
of race, disability, medical condition, color, creed, religion, sex, sexual orientation, marital 
status, age, national origin, or ancestry.  Contractor shall take affirmative action to ensure 
that applicants and employees are treated without regard to their race, disability, medical 
condition, color, creed, religion, sex, sexual orientation, marital status, national origin, or 
ancestry. 
 
3.16 Special Terms and Conditions (If Applicable). If required, additional terms and 
conditions applicable to the provision of Goods or Services pursuant to this Agreement 
are provided in Exhibit “D”, attached hereto. 
 
 

[Signature Page follows] 
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IN WITNESS WHEREOF, the Parties hereto have executed and entered into this 
Agreement as of the date first written above. 

Date:_____________________________ 

“OCFA” 

ORANGE COUNTY FIRE AUTHORITY 

By:_______________________________ 

Sara Kennedy, CPPB 
 Purchasing & Materials Manager 

Date:_____________________________ 

“CONTRACTOR” 

PROSERV AVIATION HOLDING LLC 

By:_______________________________ 

Name: 
Title: 

December 21,2023

Erik Coates
Sales Executive
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EXHIBIT “A” 
STATEMENT OF WORK 
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FORM A: VEHICLE SPECIFICATIONS 

Instructions: Bidder shall indicate in the “yes/no” column by writing “yes” or “no” in the appropriate 
column if their bid complies on each item (paragraph) specified. It is not the intention of OCFA to 
exclude manufacturers of similar or equal equipment of the types specified. Exceptions shall be 
allowed if they are equal or superior to that specified and provided they are listed and fully 
explained on a separate page. OCFA retains the sole right to determine whether proposed 
deviations to the specified equipment are acceptable. No exceptions to or deviations from this 
specification will be considered unless each exception or deviation is specifically stated by the 
bidder as an exception with a detailed statement completely defining the exception(s). Deviations 
from these specifications which exceed specified dimensions, capacity, quality or performance 
may be considered unless specific or maximum requirements are set and provided that the 
manufacturer submit full description and explanation of justification for proposed deviation 

2023/24 AIRCRAFT TOWING TUG 

Item 
No. 

Minimum Specifications 
Comply 

Yes / No 

Vendor Comment 
Exception/Alternative 

1. VEHICLE SPECIFICATIONS

1.1 

Configuration/Drive Type: The vehicle 
shall be a new and unused, model year, 

2023/24  Aircraft Towing Tug, 8,000lbs 
Tow Tractor, Diesel, Tier 4, Eagle Tugs 
TTR-8 or approved equivalent  

YEAR: _______________________ 

MAKE: _______________________ 

MODEL: ______________________ 

TRIM: ________________________ 

1.2 Quantity: Two (2) 

1.3 Exterior Color: OEM 

1.5 GVWR: 8,000 LBS 

1.6 
Engine: Diesel no DEF, Tier 4, 75hp 
minimum 

1.7 Transmission: OEM 

1.8 Axle Ratio(s): OEM 

1.9 Steering OEM power steering 

1.10 Tires/Wheels: OEM 

1.11 Wheels: 20x9 Machined aluminum 

1.12 Brakes: OEM 

2024
Eagle

TTR-8

YES

YES

YES

YES

YES

YES

YES

YES

YES

GSE America
Underline
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2023/24 AIRCRAFT TOWING TUG 

Item 
No. 

Minimum Specifications 
Comply 

Yes / No 

Vendor Comment 
Exception/Alternative 

1.13 

Max Tow Capacity 

• Dry – 1% Grade = 115,000 lbs 

• Wet – 1% Grade = 85,000 lbs 

• Snow – 1% Grade = 60,000 lbs 

• Towing Capacity 85,000lbs  

  

2. STANDARD FEATURES 

2.1 Tier 4 Final Compliant   

2.2 All Wheel Drive   

2.3 2 Front / 2 Rear Drive Wheels   

2.4 Side and top access to engine   

2.5 
Low oil/high temp engine protection 
shutdown 

  

2.6 Keyless ignition with anti-restart   

2.7 Wheelbase: 84 in   

2.8 Track: 57 in   

2.9 Ground Clearance: 8 in   

2.10 Max unloaded speed: 23 mph   

2.11 Max loaded speed: 4.3 mph   

2.12 Power Steering and Braking   

2.13 
Power-boosted hydrostatic, self centering 
steering 

  

2.14 Parking brake override protection   

2.15 
Hydraulic, self-adjusting split type brakes 
with accumulator 

  

2.16 Front disc brakes   

2.17 Rear drum brakes   

YES

YES

YES

YES

YES
YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES
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2023/24 AIRCRAFT TOWING TUG 

Item 
No. 

Minimum Specifications 
Comply 

Yes / No 

Vendor Comment 
Exception/Alternative 

2.18 14.9 gal fuel tank   

2.19 Battery (cold crank) 850 amp   

2.20 Rear hitch spotlight   

2.21 Post mounted strobe light   

2.22 Recessed full LED lights   

2.23 
Instruments: Dual-unit digital back-lit 
display offering engine/tractor diagnostics 
and full instrumentation 

  

2.24 3 cylinder / 1.86 L   

2.25 12 volt   

2.26 80 amp Alternator   

3. DELIVERY  

3.1 

Dealer shall complete all DMV registration 
and title documents as required by the 
State of California Department of Motor 
Vehicles (CA DMV). Plates shall be CA 
EXEMPT and registered to the following 
address:  

Orange County Fire Authority 
1 Fire Authority Road 
Irvine, CA 92602 

  

3.2 
Vehicle shall be delivered with a full fuel 
tank filled with manufacturer’s 
recommended fuel. 

  

3.4 

Bid price to include delivery to the OCFA:  

1 Fire Authority Road 
Irvine, CA 9262 
Attention: Kevin Berghaus 

Delivery of vehicles must be 
coordinated with Fleet Manager, Kevin 
Berghaus 714-715-0481 or his 
designee Business Analyst, Loriane 
Stark 714-573-6650 

  

YES

YES

YES

YES

YES
YES

YES

YES

YES

NA

NOT APPLICABLE

NA
SHIPS WITH NO FUEL

YES
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2023/24 AIRCRAFT TOWING TUG 

Item 
No. 

Minimum Specifications 
Comply 

Yes / No 

Vendor Comment 
Exception/Alternative 

3.5 

Delivery is requested within 120 calendar 
days after receipt of OCFA purchase 
order. OCFA will consider allowing 
additional days due to force majeure 
(beyond the dealer’s ability to control) if 

factory production has caused the delay. 
In such cases, dealer must provide 
written proof from factory stating reason 
for the delay and when delivery should be 
expected. Bidders should advise the 
Buyer prior to the bid deadline of any 
expected delays that might exceed the 
aforementioned delivery time 
requirement. 

Any delays in delivery date as required 
herein shall be immediately reported in 
writing to the requesting department 
representative with a copy to the buyer. 

  

   

NO CURRENT LEAD TIME ON THIS
IS 140 TO 160 DAYS
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EXHIBIT “B” 
 

PRICING 
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FORM B: PRICING PAGE  
Purchase or Lease Purchase: Pricing for both a purchase (full payment on delivery) or through 
a Lease-Purchase program is requested to provide OCFA with the opportunity to consider options 
that best meet OCFA’s Fleet Capital Improvement Program financial plan. Offeror may decline to 
include a Lease-Purchase program offer, and may submit pricing for 100% Purchase on Delivery 
only.  

Unit Price includes everything necessary, including but not limited to transportation delivery, 
offloading; registering units with DMV; includes all preparation, documentation, and transfer 
charges; includes environmental and disposal fees; no other costs will be considered. 

Discounts: all applicable discounts must be factored into the unit price. 

Fixed Unit Prices: prices are fixed through the delivery period for all units. 

CA Tire Fee: is the per tire fee that the State of California assess, which is subject to change. 
This amount is included in the eBid as a fixed cost. 

Additional charges: not allowed, no fuel surcharges, no mileage rates. 

Sales Tax: Bidders should not include any State or County sales tax on their bids. OCFA pays 
State sales or use tax at the Orange County rate in effect at the time of purchase, and will calculate 
the California Sales Tax (currently at 7.75% - Orange County rate) and include applicable sales 
tax on the Purchase Order(s) issued to the successful bidder(s) who are California suppliers. The 
OCFA will pay sales tax directly to the State of California if the bidder doesn’t collect California 
sales tax.  OCFA is exempt from Federal Excise Tax. 

Pricing for both a purchase (full payment on delivery) or through a Lease-Purchase 
program is requested however, offeror may decline to include a Lease-Purchase program 
offer, and may submit pricing for 100% Purchase on Delivery only.  

Option 1 – Purchase 100% on Delivery (Net 30 day payment terms) Exclude Sales Tax 

Description 
Unit of 

Measure 
Quantity Unit Price Extended Total 

2023/24 Eagle Aircraft Tug TTR-
8 per IFB vehicle specifications  

Each 2 $ $ 

CA Tire Fees per Vehicle Each 2 $ $ 

Documentation Fees per Vehicle Each 2 $ $ 

Registration/Licensing Fees 
(Exempt) per Vehicle 

Each 2 $ $ 

Delivery Charges to 1 Fire 
Authority Road, Irvine, CA 92602 

Each 2 $ $ 

Total Amount of Purchase. Transfer this amount to line 1 in PlanetBids 
under the line items tab.  

$ 

 State the Year, Make, Model, & Color for the vehicles proposed: 

 

State the estimated delivery lead time after receipt of purchase order (ARO): 

 

83,200.00 166,400.00

6,500.00

172900

2024 Eagle Tug TTR-8

Estimated 160 Days
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EXHIBIT “C” 
Insurance Requirements 

 
C1. Compliance with Insurance Requirements.  Firm shall obtain, maintain, and keep 
in full force and effect during the term of this Agreement, at its sole cost and expense, 
and in a form and content satisfactory to OCFA, all insurance required under this section.  
Firm shall not commence any Services under this Agreement unless and until it has 
provided evidence satisfactory to OCFA that it has secured all insurance required under 
this section.  If Firm’s existing insurance policies do not meet the insurance requirements 
set forth herein, Firm agrees to amend, supplement or endorse the policies to meet all 
requirements herein. 
 
C2. Types of Insurance Required.  Without limiting the indemnity provisions set forth 
in this Agreement, Firm shall obtain and maintain in full force and effect during the term 
of this Agreement, including any extension thereof, the following policies of insurance: 

 
C2.1 Professional Liability/Technology Errors and Omissions Insurance ("PLI").  
Firm shall obtain and maintain PLI insurance applicable to each licensed profession 
practiced by Firm.  Firm shall maintain PLI insurance with per-claim and aggregate 
limits no lower than one million dollars ($1,000,000.00) each occurrence and two 
million dollars ($2,000,000.00) aggregate.  Covered professional services shall 
specifically include all Services to be performed under the Agreement and the policy 
shall be endorsed to delete any exclusions that may exclude coverage for claims 
within the minimum PLI Limits for the Services to be performed under this Agreement. 

 
C2.1.1 The PLI policy shall be endorsed to delete any Contractual Liability 
Exclusion. The PLI shall include contractual liability coverage applicable to this 
Agreement.  The policy must “pay on behalf of” the insured, and include a 
provision establishing the insurer’s duty to defend the insured. 

 
C2.1.2 If the PLI policy of insurance is written on a “claims-made” basis, the 
policy shall be continued in full force and effect at all times during the term of 
this Agreement, and for a period of three (3) years from the date of the 
completion of all Services provided hereunder (the "PLI Coverage Period").  If 
any PLI policy is replaced, cancelled, non-renewed, discontinued, or otherwise 
terminated, or if the limits of a PLI policy are reduced or the available coverage 
depleted below the required minimum coverage amounts for any reason during 
the PLI Coverage Period, Firm shall immediately obtain replacement PLI 
coverage meeting the requirements of this Section 6.2.1.  Such replacement 
coverage shall satisfy all requirements herein, and shall include coverage for 
the prior acts or omissions of Firm during the time period during which any 
Services were performed.  The coverage shall be evidenced by either a new 
policy evidencing no gap in coverage, or by obtaining separate extended “tail” 
coverage with the present or new carrier or other insurance arrangements 
providing for complete coverage, either of which shall be subject to the written 
approval by the OCFA. 
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C2.1.3 If the PLI policy is written on an “occurrence” basis, the policy shall 
be continued in full force and effect during the term of this Agreement, or until 
completion of the Services provided for in this Agreement, whichever is later.  
In the event of termination of the PLI policy during this period, new coverage 
shall immediately be obtained, and written evidence of the policy shall be 
immediately provided to OCFA, to ensure PLI coverage during the entire 
course of performing the Services. 

 
C2.1.4 Firm shall not perform any Services at any time during which required 
types or amounts of PLI insurance are not in effect, and OCFA shall have no 
obligation to pay Firm for Services performed while required PLI insurance is 
not in effect. 

 
C2.2 Commercial General Liability Insurance.   Firm shall obtain and maintain, in 
full force and effect throughout the term of this Agreement, Insurance Services Office 
(ISO) Form CG 00 01 covering CGL on an “occurrence” basis, including property 
damage, bodily injury and personal & advertising injury with limits no less than one 
million dollars ($1,000,000.00) per occurrence and two million dollars ($2,000,000.00) 
aggregate. If a general aggregate limit applies, the general aggregate limit shall be no 
less than two million dollars ($2,000,000.00). Coverage for products and completed 
operations is required with limits no less than two million dollars ($2,000,000.00 
aggregate. CGL insurance shall be provided on an occurrence-based coverage form; 
a "claims made" CGL policy is not acceptable. Firm shall maintain CGL insurance with 
per-claim, aggregate and products and operations completed limits no lower than the 
minimum CGL coverage limits set forth above.  Defense costs shall be paid in addition 
to the limits.  The policy shall contain no endorsements or provisions limiting coverage 
for any of the following: (1) contractual liability; (2) cross liability exclusion for claims 
or suits by one insured against another; or (3) any other exclusion contrary to this 
Agreement. 

 
C2.3 Automobile Liability Insurance. Firm shall obtain and maintain, in full force 
and effect throughout the term of this Agreement, a policy of Automobile liability 
insurance written on a per occurrence basis with limits of at least one million dollars 
($1,000,000.00) combined limit for each occurrence covering bodily injury, disease 
and property damage. Defense costs shall be paid in addition to the policy limits.  The 
policy shall specifically include coverage for owned, non-owned, leased, and hired 
automobiles, and be endorsed to eliminate any exclusion applicable to any of them. 

 
C2.4 Workers’ Compensation Insurance.  Firm shall obtain and maintain, in full 
force and effect throughout the term of this Agreement, a policy of Workers’ 
Compensation Insurance with limits no less than one million dollars ($1,000,000.00), 
and in compliance with all other statutory requirements applicable in the State of 
California.  Firm hereby waives on its own behalf, and shall obtain an endorsement 
from its workers’ compensation insurer waiving on the insurance company's behalf, 
all rights of subrogation against the OCFA, its board members, officials, officers, 
employees, agents and volunteers. 
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C2.4.1 If subconsultants or subcontractors are used, Firm shall require each 
of its subconsultants and subcontractors, if any, to waive all rights of 
subrogation, and to obtain endorsements from the 
subconsultants'/subcontractors' workers’ compensation insurers waiving all 
rights of subrogation, against the OCFA, its board members, officials, officers, 
employees, agents and volunteers.   
 
C2.4.2 Firm and each of its subconsultants and subcontractors shall also 
maintain, in full force and effect throughout the term of this Agreement, 
Employer’s Liability Insurance with limits of at least one million dollars 
($1,000,000.00) per injury or illness. 

 
C3. Acceptability of Insurers.  Each insurance policy required by this section shall be 
issued by a licensed company authorized to transact business by the Department of 
Insurance for the State of California with a current rating of A-:VII or better (if an admitted 
carrier), or a current rating of A:X or better (if offered by a non-admitted insurer listed on 
the State of California List of Approved Surplus Line Insurers (LASLI)), by the latest 
edition of A.M. Best’s Key Rating Guide, except that the OCFA will accept workers’ 
compensation insurance from the State Compensation Fund.  In the event the OCFA 
determines that the Services to be performed under this Agreement creates an increased 
or decreased risk of loss to the OCFA, the Firm agrees that the minimum limits of the 
insurance policies may be changed accordingly upon receipt of written notice from the 
OCFA.   
 

C3.1 Firm shall immediately replace any insurer whose A.M. Best rating drops 
below the levels specified herein with an insurer that meets the minimum requirements 
herein. 

 
C4. Specific Insurance Provisions and Endorsements.  Required insurance policies 
shall not be in compliance if they include any limiting provision or endorsement that has 
not been submitted to the OCFA for written approval.  Required insurance policies shall 
contain the following provisions, or Firm shall provide endorsements on forms approved 
by the OCFA to add the following provisions to the insurance policies: 
 

C4.1 CGL and Auto Liability Endorsements.  The policy or policies of insurance 
required by this Agreement for CGL and Automobile Liability Insurance shall be 
endorsed as follows: 

 
C4.1.1 Additional Insured: The OCFA, its board members, officials, officers, 
employees, agents and volunteers, shall be additional insureds; and  
 

Additional Insured Endorsements: Additional insured endorsements shall not (1) 
be restricted to “ongoing operations”, (2) exclude “contractual liability”, (3) restrict 
coverage to “sole” liability of Firm, (4) contain any other exclusions contrary to the 
Agreement; or (5) contain special limitations on the scope of protection afforded to 
additional insureds. 
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C4.1.2 Primary, Non-Contributing.  Each CGL and Auto Liability insurance 
policy shall be endorsed to be primary and any other insurance, deductible, or 
self-insurance maintained by the OCFA, its board members, officials, officers, 
employees, agents or volunteers, shall not contribute with the primary 
insurance.   

 
C4.2 Notice of Cancellation:  Each policy of any type shall be endorsed to provide 
that coverage shall not be suspended, voided, cancelled, or modified, or reduced in 
coverage or in limits, except after thirty (30) days prior written notice has been 
provided to the OCFA.  Notwithstanding the foregoing, if coverage is to be suspended, 
voided, or cancelled because of Firm’s failure to pay the insurance premium, the 
notice provided by the insurer to OCFA shall be by not less than ten (10) days prior 
written notice.  (A statement that notice will be provided "in accordance with the policy 
terms" or words to that effect is inadequate to meet the requirements of this Section).  

 
C4.2.1 Pre-Payment of Policy Premium.  If for any reason an insurer 
declines to issue an endorsement certifying that it will notify OCFA in 
accordance with section 6.4.2, Firm shall either obtain insurance from another 
insurer who will provide the required notice endorsement or shall provide 
evidence satisfactory to OCFA that the entire policy premium for the full term 
of that policy has been pre-paid such that the risk of non-payment of premiums 
during the term of the policy has been eliminated. 

 
C4.3 ACORD Forms Will Not Be Accepted in Lieu of Endorsements.  By 
executing this Agreement, Firm certifies that it has – prior to execution of this 
Agreement - confirmed that its insurance company will issue each of the 
endorsements required by this Agreement.  Firm also certifies that it understands that 
"ACORD" Certificate of Liability Insurance forms will not be accepted in lieu of required 
endorsements. 

 
C5. Deductibles and Self-Insured Retentions.  Any deductible or self-insured retention 
must be approved in writing by the OCFA in advance.  The decision whether to approve 
or withhold approval of a deductible or self-insured retention shall be made by the OCFA 
in the OCFA's sole and absolute discretion.  (Firm may request pre-approval from OCFA 
of a deductible or self-insured retention prior to submitting Firm's Proposal). 
 
C6. Waiver of Subrogation.  All policies of Commercial General Liability and 
Automobile Liability Insurance shall contain or be endorsed to waive subrogation against 
the OCFA, its officials, officers, employees, agents and volunteers, or shall specifically 
allow Firm or others providing insurance evidence in compliance with the requirements 
set forth in this section to waive their right to recovery prior to a loss.  Firm hereby agrees 
to waive its own right of subrogation against the OCFA, its officials, officers, employees, 
agents and volunteers.  
 

C6.1 Waivers of Subrogation: Subconsultants and Subcontractors.  If OCFA 
approves the use of subconsultants or subcontractors for the performance of any 
portion of the Services, then Firm shall obtain from each subconsultant and 
subcontractor, and make available to OCFA upon request, written express waivers by 
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each subconsultant and subcontractor of the right of subrogation against the OCFA, 
its officials, officers, employees, agents and volunteers, and policy endorsements of 
each of its subconsultants' and subcontractors' insurance policies waiving any rights 
of subrogation against the OCFA, its officials, officers, employees, agents and 
volunteers insurer.  All such waivers and endorsements shall be obtained prior to 
commencement of any Services by each subconsultant or subcontractor. 

 
C7. Evidence of Coverage.  Concurrently with the execution of the Agreement, Firm 
shall deliver certificates of insurance together with original endorsements affecting each 
of the insurance policies required to be maintained by Firm by this Section 5.  Firm shall 
promptly furnish, at OCFA’s request, copies of actual policies including all declaration 
pages, endorsements, exclusions and any other policy documents OCFA requires to 
verify coverage.  
 

C7.1 Required insurance policies shall not be in compliance if they include any 
limiting provision or endorsement that has not been submitted to the OCFA for 
written approval.   

 
C7.2 Authorized Signatures. The certificates of insurance and original 
endorsements for each insurance policy shall be signed by a person authorized by 
that insurer to bind coverage on its behalf.   

 
C7.3 Renewal/Replacement Policies.  At least fifteen (15) days prior to the 
expiration of any policy required by this Agreement, evidence of insurance showing 
that such insurance coverage has been renewed or extended shall be filed with 
the OCFA.  If such coverage is cancelled or reduced and not replaced immediately 
so as to avoid a lapse in the required coverage, Firm shall, within ten (10) days 
after receipt of written notice of such cancellation or reduction of coverage, file with 
the OCFA evidence of insurance showing that the required insurance has been 
reinstated or has been provided through another insurance company or companies 
meeting all requirements of this Agreement.  

C8. Requirements Not Limiting.  Requirement of specific coverage or minimum limits 
contained in this section are not intended as a limitation on coverage, limits, or other 
requirements, or a waiver of any coverage normally provided by any insurance.  Nothing 
in this section shall be construed as limiting in any way the indemnification provision 
contained in this Agreement, or the extent to which Firm may be held responsible for 
losses of any type or amount. 
  
C9. Enforcement of Agreement (Non-Estoppel).  Firm acknowledges and agrees that 
actual or alleged failure on the part of the OCFA to inform Firm of any non-compliance 
with any of the insurance requirements set forth in this Agreement imposes no additional 
obligation on the OCFA nor does it waive any rights hereunder. 
 
C10. Insurance for Subconsultants. If OCFA approves the use of subconsultants or 
subcontractors for the performance of any portion of the Services, then Firm shall be 
responsible for causing each approved subconsultant and subcontractor to procure and 
maintain insurance in the same types and amounts required for Firm, and in full 
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compliance with the insurance requirements set forth in this Agreement, except as 
otherwise authorized in writing by the Contract Manager.   
 

C10.1 Delivery of Evidence of Subcontractor Insurance.  Upon request of OCFA, 
Firm shall deliver to OCFA all certificates of insurance and endorsements required 
from subcontractors and subconsultants. (Note: Firm's duty to obtain all required 
insurance for subcontractors and subconsultants required under this Agreement 
applies whether or not OCFA requests delivery of evidence of such coverage.) 

 
C11. Other Insurance Requirements.  The following terms and conditions shall apply to 
the insurance policies required of Firm and its subconsultants and subcontractors, if any, 
pursuant to this Agreement: 
 

C11.1 Firm shall provide immediate written notice to OCFA if (1) any of the 
insurance policies required herein are terminated, cancelled, suspended, or non-
renewed (2) the limits of any of the insurance coverages required herein are reduced; 
(3) any required insurance coverage is reduced below the required minimum limits 
through claims or otherwise, or (4) the deductible or self-insured retention is 
increased. 

 
C11.2 All insurance coverage and limits required under this Agreement are 
intended to apply to each insured, including additional insureds, against whom a claim 
is made or suit is brought to the full extent of the policies.  Nothing contained in this 
Agreement or any other agreement relating to the OCFA or its operations shall limit 
the application of such insurance coverage. 

 
C11.3 None of the insurance coverages required herein will be in compliance with 
the requirements of this section if they include any limiting endorsement which 
substantially impairs the coverages set forth herein (e.g., elimination of contractual 
liability or reduction of discovery period), unless the endorsement has first been 
submitted to the OCFA and approved in writing. 

 
C11.4 Certificates of insurance will not be accepted in lieu of required 
endorsements, and submittal of certificates without required endorsements may delay 
the Project.  It is Firm’s obligation to ensure timely compliance with all insurance 
submittal requirements as provided herein and Firm agrees to reimburse OCFA for 
any losses resulting from its failure, or its subconsultants' or subcontractors' failure, to 
timely comply with the requirements of this Agreement. 

 
C11.5 Firm agrees to ensure that subconsultants and subcontractors, if any, and 
any other parties involved with the Project who are brought onto or involved in the 
Project by Firm, provide the same minimum insurance coverage required of Firm.  
Firm agrees to monitor and review all such coverage and assumes all responsibility 
for ensuring that such coverage is provided in conformity with the requirements of this 
section.  Firm agrees that upon request, all agreements with, and evidence of 
insurance from, subconsultants and subcontractors and others engaged in performing 
any Services will be submitted to the OCFA for review. 
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C11.6 Firm agrees to provide immediate written notice to OCFA of any claim, 
demand or loss arising out of the Services performed under this Agreement and for 
any other claim, demand or loss which may reduce the insurance available to an 
amount less than required by this Agreement.



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2D 
January 25, 2024 Consent Calendar 

Award of Contract for Fire Alarm System Services RFP RO2644 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6028 
Logistics Department 
 
Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6471 
Logistics Department 
 
Summary 
This agenda item seeks approval to award a contract for Fire Alarm System Services to HC 
Integrated Systems, Inc. (HCI), the highest-ranking vendor responding to Request for Proposals 
RO2644. 
 
Prior Board/Committee Action 
None. 
 
RECOMMENDED ACTION(S)  
Approve and authorize the Purchasing Manager to enter into a Maintenance Agreement with HC 
Integrated Systems, Inc. for Fire Alarm System Services for an initial one-year term with the option 
of four (4) one-year renewals at an amount not to exceed $300,000 annually ($1,500,000 for the 
total five-year term). 
 
Impact to Cities/County 
None. 
 
Fiscal Impact  
Funding for the annual inspections and as-needed maintenance and repair in this contract is 
included in the FY 2023/24 Property Management Division Budget. Funding for future years will 
be provided for in future operating budgets. 
 
 Increased cost funded by Structural Fire Fund: $0 
 Increased cost funded by Cash Contract Cities: $0 
 
Background 
The Property Management Department is responsible for the maintenance and repair of OCFA’s 
headquarters, fire stations, and other properties. The department historically utilizes various outside 
contractor services for specialized maintenance and repair services and  to assist when the workload 
exceeds current full-time staff capacity.  
 
  

mailto:jimruane@ocfa.org
mailto:patrickbauer@ocfa.org
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Request for Proposals (RFP) Process 
On October 6, 2023, RFP RO2644 was issued and sent to 330 vendors to solicit proposals for fire 
alarm inspection, monitoring, maintenance, and repair services in order to meet OCFA department 
needs. A non-mandatory pre-proposal meeting was held on October 23, 2023, with five vendors 
attending. On November 8, 2023 the proposal due date, three proposals were received from HC 
Integrated Systems, Cal Building Systems, and West Coast Fire & Integration. 
 
Evaluation 
An evaluation team consisting of three staff members evaluated the written proposals. Each 
proposal was evaluated based on the following weighted criteria as defined in the RFP: Method of 
Approach (20), Statement of Qualifications (25), Communications/ Customer Service (30), and 
Pricing (25). After an evaluation of all written proposals, HCI was unanimously ranked the highest 
overall. 
 
Scoring 
Final evaluation scores resulted in HCI as the number one ranked contractor and also provided the 
lowest pricing for scheduled services. Evaluation scores are shown below: 
 

Best and Final Offer 
In order to provide OCFA information regarding periodic testing services and pricing 
consideration, a Best and Final Offer (BAFO) was requested from HCI. In response, HCI 
submitted their BAFO dated December 8, 2023. The recommended annual contract amount is 
reflective of the information received in the BAFO: 
 

Service Amount 
Annual Cost for Monthly Monitoring $24,180 
Annual Fire Alarm Inspection and Testing $29,590 
CA Title 19 5-Year Sprinkler Certification (as required) $54,760 

Subtotal Scheduled Services $108,530 
Estimated As-Needed Maintenance and Repair 
(Budgeted amount based on prior usage and age of equipment.) 

$191,470 

Total Annual NTE Amount $300,000 
 
  

Cost Proposal - Scheduled Inspections
Evaluators 1 2 3 1 2 3 1 2 3
A. Method of Approach (20) 16.00 10.00 14.00 18.00 16.00 16.00 10.00 10.00 14.00
B. Statement of Qualifications (25) 17.50 12.50 10.00 22.50 22.50 20.00 17.50 12.50 10.00
C. Communications/ Customer Service (30) 18.00 15.00 9.00 24.00 27.00 24.00 21.00 15.00 15.00
C. Proposed Cost (25) 17.10 17.10 17.10 25.00 25.00 25.00 12.54 12.54 12.54
Sum of Proposal Ratings 68.60 54.60 50.10 89.50 90.50 85.00 61.04 50.04 51.54
Ranking 2.00 2.00 3.00 1.00 1.00 1.00 3.00 3.00 2.00
Written Sum of Ranking
Overall Rank
Additional information

Labor (standard)

Labor (overtime)

Travel/Trip
Minimum call out
Markup

$158,702.00 $108,530.00 $216,360.00 

Cal Building Systems HC Integrated Systems, Inc. West Coast Fire & Integration

7.00 3.00 8.00

$160/hr Fire Alarm Tech; 
$180/hr Sprinkler Fitter

$200/hr Fire Alarm Tech; 
$200/hr Fire Sprinkler Tech

$130/hr

$300/hr Fire Alarm Tech; 
$300/hr Fire Sprinkler Tech

ORANGE COUNTY FIRE AUTHORITY
RO2644 - Fire Alarm System Services

2 1

$0 
$600 

$208/hr Fire Alarm Tech; 
$239/hr Sprinkler Fitter

25% markup

$95 
3 Hours
25%

3 
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Conclusion and Recommendation for Award 
Based upon the evaluation results, staff is recommending contract award to HC Integrated 
Systems, Inc. for an initial one-year term with the option of four (4) one-year renewals at an 
amount not to exceed $300,000 annually ($1,500,000 for the total five-year term).  This amount is 
sufficient to provide inspections, monitoring services, and certifications, as well as cover repairs 
resulting from said inspections. 
 
Attachment(s) 
1. Request for Proposals RO2644 (RFP posted on line) 
2. Proposed Maintenance Services Agreement inclusive of Proposal by HCI and Best and Final 

Offer dated December 8, 2023  (Agreement posted on line) 
 

LINK TO POSTING:  
https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2024/Executive/ec2
40125.pdf 

https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2024/Executive/ec240125.pdf
https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2024/Executive/ec240125.pdf


ORANGE COUNTY FIRE AUTHORITY 

REQUEST FOR PROPOSALS 

FIRE ALARM SYSTEM SERVICES 

DATE: October 6, 2023  RFP Number: RO2644 

The Orange County Fire Authority (OCFA) is requesting proposals for fire alarm system monitoring, 
inspection, maintenance, and repair services in accordance with the specifications provided herein. 

Pursuant to SB854, no contractor or subcontractor may be awarded a contract for a public works project 
unless registered with the Department of Industrial Relations (DIR) per California Labor Code section 
1725.5. This project is a public work and is subject to compliance monitoring and enforcement by the 
DIR.  

Required Contractors’ License: C-16; DIR Registration is Required 

Proposals will be received no later than 11:00 A.M. Wednesday, November 8, 2023. 

Submittal of Proposal may be hand delivered or mailed to Orange County Fire Authority, 
Purchasing Department, 1 Fire Authority Road, Building C, Irvine, CA 92602 no later than 
11:00A.M. November 8, 2023. Another option is to submit your proposal electronically online 
through Planet Bids (Preferred). 

LATE PROPOSALS WILL NOT BE ACCEPTED. 

A non-mandatory pre-proposal meeting is scheduled on Monday, October 23, 2023 at 9:00 AM at the 
OCFA Regional Fire Operations Training Center (RFOTC) located at 1 Fire Authority Rd., Irvine, CA 
92602. Please RSVP to attend the meeting through Planet Bids. 

Any questions concerning this Request for Proposals (RFP) can be submitted online via the Q&A module 
available through PlanetBids before Monday, October 23, 2023 at 5:00 P.M. OCFA will publish a 
response to all inquiries through the e-procurement system and/or may issue an addendum as a result.  

One (1) original hard copy and one (1) electronic copy of the proposal shall be sent to the attention of the 
Assistant Purchasing Agent, within said time limit, in a sealed envelope identified on the outside with the 
Offeror’s Business Name, Proposal Item Number, RFP RO2644 and the Due Date.  Another option is to 
submit your proposal electronically through the Planet Bids website.  If you elect to submit your proposal 
electronically through Planet Bids, no additional copies or digital media will be required.  There will be no 
public opening of proposals. 

If you have any questions, please contact Rothchild Ong, Assistant Purchasing Agent, at 
(714) 573-6642 or via e-mail at: rothchildong@ocfa.org

Rothchild Ong | Assistant Purchasing Agent 
rothchildong@ocfa.org | (714) 573-6642 

Attachment 1
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SECTION I: PROPOSAL INFORMATION 
1.1 DEFINITIONS 
OCFA: Orange County Fire Authority 
RFP: Request for Proposals 
DIR: California Department of Industrial Relations 
CSLB: California Contractors State License Board 
PCC: California Public Contract Code 
RFOTC: Regional Fire Operations and Training Center 
 
1.2 INTRODUCTION 
OCFA is requesting proposals for fire alarm system monitoring, inspection, maintenance, and repair 
services in accordance with the minimum specifications outlined within this Request for Proposals. The 
contract resulting from this RFP will be for an initial one-year term with the option of four (4) additional 
one-year renewals for as-needed services. 
 
1.3 AGENCY BACKGROUND 
OCFA was formed on March 1, 1995, transitioning from the Orange County Fire Department to a Joint 
Powers Authority (JPA) as allowed by California State Government Code 6500 et seq. OCFA is an 
independent organizational entity similar to a special district. The service area includes twenty-three 
member cities, the unincorporated areas of Orange County, California, including State and Federal 
Responsibility areas. A twenty-five member Executive Board of Directors governs OCFA. This Board 
includes an elected official appointed to represent each of the twenty-three member cities and two 
representatives from the County Board of Supervisors. OCFA is managed by an appointed Fire Chief 
who reports to the Executive Board of Directors.  
 
OCFA is the largest regional fire service organization in Orange County and one of the largest in 
California. Emergency response services are provided to a community of over 1.75 million residents in a 
575 square mile area. OCFA has approximately 127 job classifications with an authorized staffing level 
of 1,372 full-time positions. The staff provides front-line services, including prevention, education, 
dispatch, emergency response and technical and administrative support.  
 
OCFA serves the following jurisdictions: 

Aliso Viejo Laguna Woods Santa Ana 
Buena Park Lake Forest Seal Beach 
Cypress La Palma Stanton 
Dana Point Los Alamitos Tustin 
Garden Grove Mission Viejo Villa Park 
Irvine Rancho Santa Margarita Westminster 
Laguna Hills San Clemente Yorba Linda 
Laguna Niguel 
 

San Juan Capistrano County of Orange 

1.4 ESTIMATED RFP SCHEDULE 
 
Request for Proposal Issue Date October 6, 2023 
Pre-Proposal Conference (attendance is optional) October 23, 2023 at 9:00 AM 
Deadline to submit questions through Online Q&A October 23, 2023 at 5:00 PM 
Proposal Due Date November 8, 2023 at 11:00 AM 
 
The tentative schedule of important dates is for general guidance only, to provide the supplier an 
indication of OCFA’s internal processes. Other than the Request for Proposal (RFP) Issue Date, the 
above dates and steps are subject to change without necessity of addendum. 
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1.5 TERM OF AGREEMENT 
The term of any contract resulting from this RFP will be for an initial term through June 30, 2023 for as-
needed services. The agreement should reflect services and fees for the initial term commencing upon 
the date of contract execution with the option of four (4) one-year renewal terms, subject to the “Time of 
Performance” and the “Termination” provisions of the OCFA’s “Pro Forma” Maintenance Services 
Agreement (Exhibit 1). The contract is subject to the satisfactory negotiation of terms, including a price 
acceptable to both the Authority and the selected contractor.   

The Agreement template is attached hereto as Exhibit K. The contract is subject to the satisfactory 
negotiation of terms, including a price acceptable to both OCFA and the selected Offeror. 

1.6 PRE-PROPOSAL CONFERENCE 
A non-mandatory pre-proposal conference is scheduled on Monday, October 23, 2023 at 9:00 AM at 
the Orange County Fire Authority Regional Operations and Training Center: 1 Fire Authority Road, Irvine, 
CA 92602. This meeting will be held to allow for questions and clarifications concerning the Authority’s 
RFP process and subsequent contract award. Offerors should be familiar with the proposal prior to 
attending the pre-proposal meeting. If you will be attending this pre-proposal meeting in person or if you 
are interested in attending this meeting remotely through GoToMeeting, please contact Rothchild Ong 
via e-mail at:  rothchildong@ocfa.org or by telephone at: (714) 573-6642 to reserve your spot. Please 
note that the call-in space is limited and will be provided on a first come first serve basis. 

1.7 QUESTION SUBMITTAL 
Please review the entire RFP package at your earliest opportunity and submit questions through the Q&A 
Tab on the Planet Bids vendor portal no later than Monday, October 23, 2023 at 5:00 PM. Questions 
which are submitted prior to the pre-proposal conference will be addressed during the pre-proposal 
meeting. 

1.8 ADDENDUM 
Any information or instructions that result from the pre-proposal meeting will be documented in an 
addendum and sent to all prospective bidders who have downloaded the bid package through Planet 
Bids. Any additions, deletions, changes, clarifications, or supplemental information regarding the RFP 
will be sent to all prospective Proposers prior to the date fixed for the receipt of proposals. All addenda 
so issued shall become part of the contract documents. 

1.9 DUE DATE 
Proposals will be received no later than 11:00 A.M. on Wednesday, November 8, 2023. Late proposals 
will not be accepted. 

1.10  PROPOSAL SUBMITTAL 
Paper Proposals 
One (1) original hard copy (marked original), one (1) duplicate hard copy, and one (1) electronic copy in 
PDF or Word (on CD or DVD) of the proposal must be submitted in sealed envelope marked RFP – RFP 
Number and mailed to the following address (unless submitted electronically through PlanetBids): 

Orange County Fire Authority 
Attn: Purchasing Section 
1 Fire Authority Road Bldg. C 
Irvine, CA 92602 
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Electronic Proposals 
If you elect to submit your proposal electronically, no additional copies or digital media will be required. 
Electronic proposals must be submitted online through OCFA’s electronic procurement system, 
PlanetBids, at: http://www.planetbids.com/portal/portal.cfm?CompanyID=14773 
 
Please note that the pricing page found in Exhibit J should be submitted separately in a sealed 
envelope so that the technical proposal can be evaluated without the consideration of cost. 
 
1.11 GENERAL INFORMATION 
The successful proposal(s) will demonstrate the ability to meet the requirements of the solicitation.  
Sealed proposals will be accepted up to the date and time stated herein.  Proposals must be prepared in 
conformance with the instructions provided. 
 
Only those firms with verifiable experience as it relates to the requirement of this solicitation will be 
considered during the evaluation process. 
 
To be considered responsive, Offerors must respond to this solicitation in accordance with the 
requirements, specifications, commercial terms, and provisions as described and set forth herein.  
Proposals must embrace a concept that will satisfy all of the objectives and service specifications outlined 
in this document. 
 
Any Offeror who wishes his/her proposal(s) to be considered is responsible for making certain that the 
proposal is received in the Purchasing Office by the announced time.  No oral, telegraphic, facsimile, or 
telephonic proposals or modifications will be considered unless specified.  Proposals received after the 
scheduled submittal deadline will be returned unopened.  Proposals must bear original signatures when 
the proposal is not submitted electronically.  Please note that there will be no public opening of proposals.  
Proposal information shall not be made public until the contract is awarded.  At that time the executed 
contract will become public information.   
 
The Orange County Fire Authority reserves the right to negotiate with any Offeror(s) as necessary to 
serve the best interest of the Authority and negotiate the final contract(s) with the most responsive, 
responsible Offeror.  OCFA reserves the right to waive, at its discretion, any irregularity or informality, 
which the OCFA deems correctable or otherwise not warranting rejection of the RFP.  OCFA reserves 
the right to reject any and all proposals and to accept any proposal or portion thereof.  No obligation, 
either expressed or implied, exists on the part of the OCFA to make an award or to pay any costs incurred 
in the preparation or submission of a proposal.  All costs associated with the preparation or submission 
of proposals covered by this RFP, are solely the responsibility of the Offerors. 
 
By submitting an offer, the Offeror acknowledges understanding of the rules as defined in this RFP.  
Compliance with all of the terms and conditions of the agreement is mandatory for companies providing 
services to OCFA. 
 
The intent of the OCFA is to award a contract to the respondent that scores the highest in the RFP 
evaluation process.  Please provide your response to all the information requested in this RFP so that 
the firm you represent can be assessed to the best advantage. 
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SECTION II: SCOPE OF WORK 

2.1 PROJECT BACKGROUND 
OCFA currently has a centralized Property Management Section responsible for the maintenance and 
repair of its headquarters and fire stations. The purpose of this Request for Proposals is to establish 
multiple contracts for fire alarm monitoring, inspection, maintenance, and repair services on an as-
needed basis. The successful contractor(s) will provide fire alarm monitoring, inspection, maintenance, 
and repair services including all personnel, labor, supervision, materials, tools and equipment required 
to maintain fire alarm systems of OCFA’s seventy-eight (78) fire stations and the RFOTC and US&R 
warehouse. The list of Fire Stations and addresses are provided as Exhibit M. 

2.2 OBJECTIVES 
The OCFA is seeking proposals from qualified contractors to provide inspection, maintenance, and 
monitoring of fire alarm systems including, monitoring systems, extinguishing devices, electrical and 
related equipment in a timely, cost-effective, compliant manner. Various types of fire alarm systems are 
located throughout Orange County and are owned and operated by the Orange County Fire Authority. 
The selected contractor will work directly with OCFA Property Management for services at its 
headquarters located at 1 Fire Authority Road, Irvine, CA 92602, and for fire stations and other properties. 
Continual and reliable operation is essential for the 24-hour operation of our facilities.  It is essential that 
prompt, thorough service is provided at these locations. 

The intent of this solicitation is to award an agreement to the offeror who proposes to provide and deliver 
monitoring, inspection, maintenance, and repair services which meets the operational needs of OCFA at 
the best value. 

OCFA may elect to award contracts to multiple firms if it is determined to be in the agency’s best 
interest. 

2.3 MINIMUM REQUIREMENTS 
Offerors must meet the following minimum requirements to be considered responsive. Failure to meet 
these minimum requirements may cause the submitted proposal to be eliminated from further 
consideration in the evaluation process. In order to be considered, offerors must submit documentation 
that substantiates the following: 

2.3.1 Contractor must be skilled and regularly engaged in the general class or type of work called for 
under the contract. The successful contractor must also have no less than five (5) years of 
experience in providing apparatus bay door and gate maintenance and repair services. 

2.3.2 Contractor must possess a valid California C-16 Contractor’s license at the time of proposal 
submission, pursuant to California Public Contract Code Section 3300 and Business and 
Professions Code Section 7028.15. The respondent must be licensed as a contractor in 
accordance with the provisions of California Business and Professions Code Chapter 9, Article 5 
Licensing 7065-7077. The successful contractor must maintain the license throughout the duration 
of this contract. 

2.3.3 The work required hereunder is based on the California Department of Consumer Affairs 
Contractors State License Board (CSLB). Any changes made by the CSLB automatically apply to 
the license classifications listed below. 

C-16 - Fire Protection Contractor
A Fire protection contractor lays out, fabricates and installs all types of fire protection systems;
including all the equipment associated with these systems, excluding electrical alarm systems.
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2.3.4 Pursuant to SB854, and Labor Code Section 1725.5 contractor must be registered with the 
Department of Industrial Relations (DIR). 

 
The offeror must state specifically in the descriptive narrative or other supporting documents how the 
offeror meets the minimum qualifications specified above. 

 
Offerors must meet the minimum requirements to be considered responsive. Failure to meet these 
minimum requirements will cause the submitted proposal to be eliminated from further consideration in 
the evaluation process. 

 
2.4 GENERAL CONTRACTOR RESPONSIBILITIES 
OCFA expects the selected contractor to provide a proposal with a detailed approach based on past 
experience and knowledge using the following information as guidance as to OCFA’s expectations about 
the level of service that will be provided. The successful contractor will be responsible for providing all 
services as described in this provided Scope of Work (including but not limited to): 
  

2.4.1 Performance Requirements: 
2.4.1.1 Contractor must provide trained and experienced personnel. Supervisors must be 

qualified, proficient in English, trained and capable of providing adequate supervision and 
direction to Contractors’ employees and must demonstrate verbal and written 
communication skills sufficient for the work required herein.  

2.4.1.2 All work must be done per specifications, according to all applicable and acceptable 
industry standards as it relates to each trade, of the highest quality workmanship 
commensurate with the required work and completed by the time required. Contractor 
personnel must wear uniforms, furnished by the Contractor with the Contractor’s name 
and/or logo at all times during the performance of the work. 

2.4.1.3 Contractor must provide their own telephones. The use of OCFA telephones and radios 
are prohibited except under emergency circumstances for medical aid, fire, or safety. 

2.4.1.4 Contractor must furnish and maintain at its own expense, an adequate stock of 
materials/supplies, parts, all equipment and tools to perform the specified work and 
provide a timely service. All supplies, labor, vehicles and equipment must be compliant 
with the specifications, terms and provisions set forth herein and shall be subject to 
random, unannounced inspection by OCFA. 

2.4.1.5 Any additional work performed on an hourly basis, separate from the contract will require 
approval from OCFA Property Management Facilities Manager or designated 
representative. 

2.4.1.6 OCFA will not provide office or storage space for the Contractor’s supplies, vehicles or 
equipment. 
 

2.4.2 Repair Request Procedure: 
2.4.2.1 During regular working hours, the facility requesting service will contact the Property 

Management Section and place a service call.  The request for service will be logged and 
Property Management staff will then contact the contractor and provide: 

 Location (site name and address) 
 Nature of the problem 
 Name of on-site contact person 
 Phone number of on-site contact person 

2.4.2.2 After regular business hours, on weekends, and holidays, the Battalion Chief or Section 
Manager will give the station personnel the authorization to place a service call directly to 
the Contractor and advise OCFA Property Management that a call was placed as an 
emergency so the request can be logged and a number provided to the Contractor. 
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2.4.2.3 The contractor, under both circumstances, may call the site with the problem and obtain 
any additional information it deems necessary and to provide an anticipated arrival time of 
the service technician. 
(Note:  A portion of the fire stations are staffed with volunteers that have no permanent 
personnel on the site, while others are staffed with 24-hour permanent personnel.  It is 
essential to coordinate the arrival of the service technician with fire personnel and/or 
OCFA Property Management.) 
 

2.4.3 Service Call Procedure: 
2.4.3.1 Upon arrival at each site, the Contractor shall complete the following: 

 Check in with the Station Captain, if available 
 Evaluate the specific materials and labor required to complete the repair  
 Develop an estimate of the expected costs (if possible) 
 Develop potential alternatives with costs, in the case of repair vs. replacement 
 Advise Property Management by telephone and/or email of the cost of repairs and 

other work PRIOR to proceeding with the work. 
 Contractor will proceed with work after authorization is received from Property 

Management 
 Complete all work in accordance with the estimate 

2.4.3.2 Contractor must prepare service call report detailing the work performed, obtain the 
signature of the Station Captain on the report (if available), and send a copy of the report 
when work is invoiced.  That report must at least contain the following:  Time of arrival, 
time of departure, brief summary of repair request, detailed summary of the work 
performed, summary of any additional work required or recommended. 

2.4.3.3 Contractor must advise Property Management if any additional work is required and when 
the Contractor will return to perform the work. 

2.4.3.4 If urgent repairs are needed, Contractor will advise Property Management, by telephone 
and/or email, with an estimate of repairs and other work prior to proceeding with the work. 

2.4.3.5 Contractor must contact Property Management to obtain additional authorization when the 
repair work is expected to exceed the original estimate by more than 10%. 
 

2.4.4 Service Requirements: 
2.4.4.1 General 

2.4.4.1.1 Note that per the Business and Professions Code ss. 7059: “In no case shall 
the…[Contractor] whose classification constitutes less than a majority of the project [perform 
the project unless]…the performance of the work in the crafts or trades, other than in which 
[Contractor] is licensed, is incidental and supplemental to the performance of the work in the 
craft for which the [Contractor] is licensed.…All work to be performed outside of [Contractor’s] 
license specialty, except work authorized by [the aforementioned], shall be performed by a 
licensed subcontractor…” 

2.4.4.1.2 Perform all work in accordance with the latest editions or addenda of the following 
applicable codes, standards and specifications. 

2.4.4.1.3 Perform all work according to all applicable industry-standards and to the highest 
quality commensurate with the required work. 

2.4.4.1.4 Ensure that all work is done only by experienced and professional personnel. 
2.4.4.1.5 Provide everything necessary to complete the repairs and maintenance work 

including but not limited to labor, equipment, materials, consumables, etc. 
2.4.4.1.6 Ensure that all work properly and neatly fits the adjacent existing materials. 
2.4.4.1.7 Perform work according to any applicable manufacturer’s specifications. 
2.4.4.1.8 Provide a 24/7 call number for emergency repair work. 
2.4.4.1.9 Respond in the time required. 
2.4.4.1.10 Remove and properly dispose of any to-be-replaced materials. 
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2.4.4.1.11 Provide all documentation, altered diagrams, updated or new manuals, and the 
like within seven calendar days after the repairs have been affected. (as applicable) 
 

2.4.4.2 Repairs 
2.4.4.2.1 Diagnose and recommend an appropriate solution to remedy the damage or defect 

according to all applicable manufacturers’ specifications, Standard Specifications for Public 
Works Construction, and industry standard practices. 

2.4.4.2.2 Provide an estimate of the repair costs at the hourly rates and materials amounts. 
2.4.4.2.3 Make approved repairs as soon as possible, but only after department so 

authorizes. 
2.4.4.2.4 Verify work has been completed properly and adjacent work is not affected. 

 
2.4.5 Subcontractors 

2.4.5.1 The majority of the work as required herein and at the time the work is requested must be 
done by the awarded Contractor. 

2.4.5.2 The work may not be subcontracted or sublet to another contractor unless the contractor 
has been listed on the Subcontractor List or a substitution of that contractor has been approved 
by Property Management in advance of any scheduled or actual work. 

2.4.5.3 Subcontrator(s) must meet all insurance requirements of the prime contractor as listed on 
the Maintenance Services Agreement. 

 
2.4.6 Specialized Equipment 

2.4.6.1 Provide all equipment necessary to facilitate the work required herein at Contractor’s sole 
expense. 

2.4.6.2 Provide the necessary safety equipment. 
2.4.6.3 Ensure that you have accurately and completely determined the actual types of equipment 

well in advance of the work to be performed. 
 

2.4.7 Specific Work for Repairs 
2.4.7.1 Repairing 
2.4.7.1.2 Make necessary repairs to ensure that equipment, components or fixtures are 

operating properly and according to the manufacturer’s specifications. 
2.4.7.1.3 Ensure that any items used to make repairs meet or better the original 

manufacturer (OEM) specifications. 
2.4.7.1.4 Coordinate the repairs and times with Property Management. 

2.4.7.2 Reporting 
2.4.7.2.1 Provide verbal reports to Property Management as necessary to facilitate the work 

required herein. 
2.4.7.2.2 Provide written reports, along with warranties of installed products (outside of 

products provided by OCFA), to Property Management with the invoice for completed work, 
which must contain, but not limited to the following: 

 Location number/address serviced. 
 Facility generated Work Order(s)  
 Date and time Location was serviced. 
 Types of and Quantities materials used and/or replaced. 
 Detailed description of work completed. 
 Potential Hazards at and around the Locations. 
 Proposed alternate products that are cost-effective, energy efficient, and or have 

environmental advantages. 
 Failure to provide the written report with the invoice will suspend any related 

payments by the number of days until the report is received. 
 Failure to complete the required replacements will suspend any related payments 

by the number of days until the work is received. 
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2.4.8 Specific Work for Preventative Maintenance 
2.4.8.1 Service Inspections 
2.4.8.1.2 Tour designated work areas with Property Management to review and document 

items requiring corrective action as needed. 
2.4.8.1.3 If needed, perform the above prior to the start of any work, during other scheduled 

times provided by Property Management. 
2.4.8.1.4 Make all required remedies to any work deficiencies as soon as practicably 

possible, but in no event greater than three business days after receipt of notification from 
OCFA. 
 

2.4.8.2 Replacing Materials 
2.4.8.2.2 Replace materials only with same item as being replaced, unless pre-approved by 

OCFA Property Management. 
2.4.8.2.3 If alternative materials are being proposed, use the most energy-efficient, cost-

effective, and replacements that have environmental advantages and that exhibit the same 
performance characteristics as the item being replaced. All such proposed replacements must 
be reviewed in advance of their replacements by Property Management prior to such 
replacements; then, only after approval will such replacements be permitted. 

2.4.8.2.4 Dispose of any materials used in the course of completing scope of work properly, 
and in accordance with all governing agencies at contractor sole expense. This includes 
manifesting and chain of custody if required based on the nature of work being provided. 

 
2.4.9 Performance Hours: 

All work must be coordinated with OCFA Property Management unless otherwise specified.  
 

The Contractor must conduct the work in a manner which will not interfere with normal OCFA 
operations at all times. 

 
2.4.10 Quality Control: 

All items furnished must be new, of good workmanship, in full accordance with the 
specifications, and free of defects. Items will be subject to inspection by the OCFA. If any 
product or service delivered shows evidence of shipping damage or defects, does not meet 
applicable specifications, or does not perform to the standards represented by the supplier, 
the OCFA shall reject same. Supplier will refund money which has been paid and bear all 
costs of removal and return of the products. Unless otherwise specified, all products provided 
shall have a manufacturer’s warranty of at least twelve (12) months on workmanship, parts, 
and labor. 
 

2.4.11 Damage or repair: 
If any materials, equipment or other property contained in or constituting a part of an OCFA 
premise shall be damaged or destroyed by Contractor or its subcontractor(s), if any, in the 
course of performing services, Contractor shall at its expense promptly repair or replace the 
same, to the complete satisfaction of OCFA. 

 
2.4.12 Safety: 

2.4.12.1 Contractor, its employees, and agents must comply with all applicable health and safety 
requirements and procedures while performing services and exercise caution at all times for 
the protection of persons and property. Safety provisions of all applicable laws and 
ordinances shall be strictly observed and the Contractor and property at all sites. All fines, 
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penalties and/or repair charges resulting from the Contractor’s neglect of safety provisions 
shall be the sole responsibility of the Contractor. 

2.4.12.2 Contractor shall provide and maintain the necessary precautions, supervision, and 
safeguards for the safety of all persons performing services and shall not cause or permit to 
exist an unlawful, hazardous, unsafe, unhealthy, or environmentally unsound condition over 
which Contractor has control. 

2.4.12.3 SDS sheets (material safety data sheets) are to be provided on all products before they 
are brought on the premises. SDS shall be posted in each location the products are stored. 
All containers shall bear proper labels. 

2.4.12.4 Contractor must outfit all equipment and materials used with any and all such safety 
devices and warning mechanisms as may be necessary to advise and protect the public 
and prevent personal injury and property damage. 

2.4.12.5 Contractor shall restrict access to the designated areas and parking spaces under the 
performance of the contract. 

2.4.12.6 Contractor and its employees shall not enter areas of the facilities not specifically included 
in the specification for services. 

 
2.4.13 Warranties: 

Contractor represents, warrants, and covenants that in connection with any services 
performed under this specification: it is in the business of performing the Services described 
hereunder; it is experienced and expert in performing such services; all equipment used in the 
performance of services hereunder shall be suitable for such use; it understands the currently-
known hazards which are presented to persons, property, and the environment in connection 
with the performance of such services and the transportation, storage and disposal of material; 
it is aware of all laws, regulations, orders, and other governmental requirements pertaining to 
the performance of such services; it will perform such services in full compliance with all 
applicable laws, regulations, orders, and other governmental requirements; it will perform 
such services in compliance with all necessary and applicable permits and it has obtained or 
will obtain all permits necessary to perform the services; it possesses the professional and 
technical skills required to perform the services; no environmental enforcement actions have 
been brought or are likely to be brought against contractor that could have a material adverse 
effect on OCFA; and any agents or personnel employed by the contractor will meet the same 
standards as apply to contractor that could have a material adverse effect on OCFA. 

 
2.4.14 Additional Information: 

This contract is for the monitoring, inspection, maintenance, and repair of existing items, 
equipment, and structures and does not include larger projects, new work or add-ons. Splitting 
costs on a single facility-generated work order, projects, or work to avoid this limitation is 
prohibited and subject Contract to immediate termination. 

 
OCFA will invite Contractors to provide quotes for larger projects. Contractors may provide 
additional discounts at the time of the quote. Contractor with the lowest total responsive quote 
for a given job will be awarded that job. This process will be repeated for future work. 

 
OCFA may choose to award jobs that are expected to be less than $5,000 to any Contractor 
that it chooses; such choice will be based on past pricing, timely performance, and quality of 
work. 

 
The preceding dollar limitation applies only to ROUTINE requests and does not apply to 
EMERGENCY or URGENT requests; OCFA may choose to award EMERGENCY or 
URGENT jobs as is in OCFA’s best interests. 
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The OCFA may also conduct regular performance reviews on a regular basis to evaluate the 
levels of service and quality provided. 

 
Contract Coordinator: OCFA/Property Management Staff (714) 573-6470 

 
Contract Manager:  
o David Nickols, OCFA Facilities Maintenance Manager, (714) 573-6475, cell (714) 380-

1176 and email: davidnickols@ocfa.org 
o Patrick Bauer, OCFA Construction and Facilities Division Manager, (714) 573-6471, 

patrickbauer@ocfa.org  
 
2.5 DELIVERABLES 

2.5.1 MINIMUM SPECIFICATIONS  
The intent of these Specifications is to describe the inspection process, repairs and maintenance 
requirements, and system monitoring in general terms. The detailed specifications required will be based 
on the particular requirements at the time of a given job and be judged based on those requirements. 
OCFA will consider value-engineering suggestions from Contractor and may accept alternates 
recommended if they provide equal or better functionality, durability, and cost effectiveness; however, 
OCFA, in its sole discretion, may require specific manufacturers and model numbers for any given job. 
 
The following is a partial list of repair and maintenance items or issues that may need attention: 
 

- Alarm sensors not calibrated 
- Incorrect detector types 
- Faulty wiring 
- Multiple false alarms 
- Inconsistent signals 
- Outdated/malfunctioning equipment 

 
Special or extra services may be requested by OCFA Property Management for any OCFA property 
based on a time and materials basis during the contract term. The OCFA may add or delete services 
during the term of this agreement at its discretion.  Any additional services added to the contract are to 
be provided at the same time and material prices offered in the proposal. 
 
Services not detailed in this scope, are not to be performed unless they are requested and authorized by 
the OCFA Property Management Division. All additional work must be documented, signed by OCFA 
Property Management, and issued a project number. An hourly rate must be quoted in this solicitation for 
additional work. 
 

2.5.2 OVERVIEW:  
 

2.5.2.1 The scope of this agreement is to provide OCFA Property Management with fire 
alarm system inspection, maintenance, and monitoring services in a timely, cost-effective, 
compliant manner. These services must include, but are not limited to: automatic sprinkler 
tests, hose station inspections, regular fire alarm system monitoring, and fire alarm system 
tests, including California Fire Code Standards and other federal and state standards at 
the locations specified on Exhibit “L”. Fire alarm systems are located throughout Orange 
County and are owned and operated by the Orange County Fire Authority. 

 
2.5.2.2 Contractor will provide OCFA with fire alarm system inspection and maintenance, 

automatic sprinkler inspection, testing and maintenance, hose station inspection and 
maintenance, and fire alarm system testing and maintenance. 
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2.5.2.3 Contractor must coordinate all tests with the regional, state and/or federal 
enforcement agencies and provide maintenance and repair services that conform to all 
current applicable local, state and national codes and regulations, including, but not limited 
to: 

 
 Uniform/International Fire Code Standards 
 California Fire Code Standards 
 National Electrical Code 
 California Code of Regulations Title 19 and 24 (If applicable) 
 National Fire Protection Agency Code 

 
2.5.2.4 The contract, and its pricing, will include all labor, equipment, transportation, 

materials, supplies, training, taxes, permits, fees and reports to meet the specifications 
contained herein.  

 
2.5.2.5 A list of fire alarm systems covered under the contract is included in Exhibit “L”. 

Additional systems or devices may be added during the contract term. 
 

- The Facilities contain a variety of fire alarm systems installed which will require 
scheduled maintenance set forth in Exhibit “L”. 

 
- OCFA has various types of existing fire alarms systems with remote sensors capable 

of sending and receiving alarm activity to and from annunciation and supervised 
systems. System types include but not limited to: Simplex, Radionix, Silent Knight, 
Pyrotronics and other manufacturers with California State Fire Marshal equipment 
listings. Equipment includes enunciator, smoke and heat detectors, manual initiating 
devices, flow switch, audible and visual devices, supervisory devices, automatic 
dialers/communicators, etc. 

 
- OCFA has some sites with landline connections and some with cellular. System 

connections will vary by location.  
 

- There are currently 49 sites requiring monitoring services with plans to add additional 
sites. Sites requiring monitoring services are listed in Exhibit “M”. 

 
- For new system installations in existing buildings, the contractor is responsible to 

design, plan and install equipment and wiring including control panels, remote devices 
and any electrical feed needed for the new system as approved by OCFA Property 
Management. 

 
- As-Built drawings will be submitted for any facility changes at the completion of all 

projects where new equipment and/or wiring changes are made. 
 

2.5.3 GENERAL REQUIREMENTS: 
2.5.3.1 All testing performed on fire alarm systems, associated piping, monitoring systems, 

or extinguishing systems must be performed in compliance to local, state and/or federal 
regulations. Contractor must conduct operations in accordance with policies, rules and 
regulations of the regional, state and/ or federal enforcement agencies.  
 

2.5.3.2 Tests of systems or devices regulated herein must be conducted yearly or when 
an inspection indicates that there is reason to believe that the system or device would fail 
to operate properly in an emergency. 
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2.5.3.3 All work to be performed by qualified technician(s) with the appropriate required 
licenses and certifications. Please submit copies of licenses along with your bid submittal.  

 
2.5.3.4 Technicians must be familiar with and certified by the equipment manufacturer in 

installation, troubleshooting and testing of related systems. Inspectors must be familiar 
with and certified by the equipment manufacturer to perform the full testing procedure for 
the particular system or device being tested. 

 
2.5.3.5 Technicians must follow all service, repair, maintenance installation requirements 

of Title 19 and 24 of the California Code of Regulations, any applicable referenced NFPA 
Standards, and manufacturer’s recommendations for devices. 

 
2.5.3.6 OCFA requires 48-hour facility notification prior to all testing and maintenance, 

unless a schedule is approved in advance. Annual testing and routine maintenance must 
be scheduled through OCFA Property Management. 

 
2.5.3.7 The Property Management Department must be notified at least three (3) working 

days in advance of the performance of required tests to allow a representative to witness 
the test as required. 

 
2.5.3.8 At the conclusion of each test, the Property Management Section must be notified 

of fire-protection equipment that was determined to be inoperative. The vendor shall 
provide the Property Management Section with recommended repairs and replacements 
and must receive approval from the Property Management Section prior to repair or 
replacement. 

 
2.5.3.9 The service order must be signed by an authorized OCFA employee (if available) 

before contractor leaves the work site in order to explain the completion or suspension of 
work. If no OCFA point of contact is present, please call Property Management at (714) 
573-6470 or David Nickols at (714) 380-1176. 

 
2.5.3.10 When the fire-protection equipment is operative, the owner or the owner’s agent 

shall certify its condition to the Property Management section in writing. 
 

2.5.3.11 Contractor must provide all necessary materials for proper separation, 
containerization, handling, treatment, storage, transport and disposal of materials 
collected, including all safety and safety testing equipment.  

 
2.5.3.12 Contractor must provide all other materials, not specifically described but required 

for any requested work performed.  
 

2.5.3.13 All equipment used in the performance of the service, repair, maintenance and 
installation of Fire Alarm systems must be listed by the California State Fire Marshal office. 

 
2.5.3.14 Contractor must protect the site and all adjacent areas from damage due to its 

operations and job performance. If Contractor is negligent or lacks performance, then 
Contractor must pay all costs associated with mitigation of any damage or loss there from: 

 
2.5.4 INSPECTION AND TEST PROCEDURES FOR AUTOMATIC SPRINKLER SYSTEM: 

 
2.5.4.1 OCFA must be notified before supervised systems are tested. 
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2.5.4.2 Inspect 100% of all Fire Sprinkler Systems each year to include, but not be limited 
to the following: 

 
1. Post Indictors valve 
2. Water Flow Devices 
3. Tamper Devices 
4. Control Valve Devices 
5. Pressure Devices 
6. Sprinkler Heads 
7. Piping 
8. Bracing 

 
2.5.4.3 Test 100% of all Fire Sprinkler Systems each year to include, but not be limited to 

the following: 
 

1. Water Flow Devices 
2. Tamper Devices 
3. Pressure Devices 
4. Sprinkler Heads 
5. Piping 
6. Control Valve Devices 

 
2.5.4.4 Inlet connections shall be back-flowed from the check valve to the inlet by 

disassembling the check valve or blocking the check valve open so that water will back-
flow out of the fire department inlet connections. 

 
2.5.4.5 Fire department inlet connections and outlets shall be equipped with approved 

plugs or caps. 
 

2.5.4.6 For wet system alarm testing only, the inspector’s test valve shall be opened to 
test the alarm bell response.  When fully opened, the response shall occur within five 
minutes.  When conducting such a test on a dry-pipe, pre-action or deluge system, use 
the alarm test line. 

 
2.5.4.7 An approved test gage shall be connected at the test gage opening to test the 

reliability of the existing gages. 
 

2.5.4.8 Control valves shall be closed and reopened to assure their ability to operate. 
 

2.5.4.9 Pressures shall be observed with the main drain valve closed, and wide open for 
flow testing.  Upon closing the main drain valve, an observation shall be made to determine 
how quickly pressure is restored to indicate if there are closed valves or obstructions in 
water supply lines. 

 
2.5.4.10 Dry-pipe, pre-action and deluge systems shall be trip tested annually in 

accordance with nationally recognized standards. 
 



Orange County Fire Authority              RFP No. RO2644 

16 
1260262.1 

2.5.4.11 California Title 19 5-Year Sprinkler Inspections shall be coordinated with OCFA 
Property Management Department. Exhibits “L” and “N” outline locations with sprinkler 
systems.  

 
2.5.5 HOSE STATION INSPECTION: 

2.5.5.1 Inlet connections shall be back-flowed so that water will back-flow out of the fire 
department inlet connections. 
 

2.5.5.2 The full length of hose sections shall be examined for mildew, cuts, abrasions and 
other deterioration.  The hose shall be replaced with listed lined hose as needed.  Hose 
couplings, gaskets and nozzle shall be checked for damage and obstructions. 

 
2.5.6 SMOKE DETECTOR INSPECTION: 

 
2.5.6.1 Clean all smoke and/or duct detectors once a year. Follow the manufactures 

instructions in cleaning and testing smoke and/or duct detectors. Cleaning shall involve 
the use of vacuuming; static free compressed air and a cleaning chemical/wash for each 
detector. 

2.5.7 FIRE ALARM SYSTEM TESTING: 
 

2.5.7.1 Fire alarm system testing shall be completed in accordance with California Fire 
Code Standards and other nationally recognized standards. 
 

2.5.7.2 Test and Inspect 100% of all fire alarm system components each calendar year to 
include, but not limited to, the following: 

 
1. Fire Alarm Control Panel 
2. Smoke and Duct Detectors 
3. Heat Detectors 
4. Manual Pull Stations 
5. Audible Devices 
6. Visual Devices 
7. HVAC and smoke systems 
8. Battery backup 
9. Annunciators 
10. Dialers 
11. Independent Power Supplies 
12. Tamper Switches 
13. Post Indictors valves 
14. Monitor Modules 
15. Control Modules 
16. Relays 

 
2.5.7.3 A certification for each system is required after testing and the system must be 

tagged as required. 
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2.5.7.4 A list and cost estimate must be provided to the Orange County Fire Authority 
Property Management Section for any repairs that are required for certification of the 
system. 

 
2.5.7.5 A list of deficiencies and estimated costs must be provided for all other repairs to 

the system. 
 

2.5.8 RFOTC FIRE ALARM SYSTEM INSPECTION: 
 

2.5.8.1 The system shall be inspected one (1) time during each agreement year. Each 
inspection shall include test of circuitry for continuity, adequate insulation and of 
components for proper functioning condition. Contractor will complete the inspection at 
the following locations: 

 
 Building A 
 Building B 
 Building C 
 Building D 

 
2.5.8.2 Title 19 Quarterly Automatic Fire Sprinkler Systems Inspections 

The system shall be inspected four (4) times during each agreement year. 
Contractor will flow all fire hydrants one (1) time during each agreement year. The scope 
of work performed during a quarterly inspection is in compliance with the State Fire 
Marshal’s requirements set forth in Title 19, Article 4, Section 804. Contractor will complete 
these inspections at the following locations: 

 
 Building A 
 Building B 
 Building C 

 
2.5.8.3 Annual Fire Pump 

 
Contractor shall perform the required annual fire pump inspection. Contractor will 

perform the annual flow test of the pump assembly to determine its ability to continue to 
attain satisfactory performance at shutoff, rated flow, and peak loads. Annual flow tests 
allow for year by year comparisons of pump performance.  

 
2.5.8.4 Pre-action Sprinkler System Inspections 

 
Contractor shall perform the annual trip test of the Deluge Systems located on the 

1st and 2nd floor in Building B. The detection and controls will be tested in conjunction with 
the trip test (see annual fire alarm inspection). 

 
 Building B 

 
2.5.8.5 Annual Fire Hydrant Flow Test 

Contractor shall perform the annual flow test of the fire hydrants to ensure proper 
functioning. Each hydrant will be flowed to allow debris to clear. Contractor will complete 
these tests campus-wide. 
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2.5.9 MAINTENANCE REQUESTS: 

 
2.5.9.1 Contractor must be equipped and licensed to perform system maintenance on fire 

alarm systems, monitoring systems, and related equipment. 
 

2.5.9.2 All work requiring permits or agency notifications prior to service must be handled 
by the contractor prior to the start of the job. 

 
2.5.9.3 All repair and maintenance work is to be coordinated with the OCFA Property 

Management Department. Vendor shall coordinate service date and time with Property 
Management and all work must be authorized by the OCFA Property Management 
Department prior to the start of the work.  

 
2.5.10 MONITORING SERVICES: 

 
2.5.10.1 Contractor must be equipped and licensed to perform regular, continuous fire 

alarm system monitoring. 
 

2.5.10.2 OCFA currently has 49 sites requiring monitoring services with plans to add more 
sites as systems are upgraded.  

 
2.5.11 REPORTING/RECORD KEEPING: 

 
2.5.11.1 Records and a complete database must be maintained by Contractor on testing 

and inspection schedules, maintenance, inspection reports, findings, and action taken, 
and supporting documents for each fire alarm system. These records and information 
must be available for further review upon OCFA request. 
 

2.5.11.2 Submit a copy of the PASS/FAIL test results electronically to the OCFA Facilities 
Manager, David Nickols, within 72 hours after each test is conducted. The PASS/FAIL test 
results are a summary of the overall results of each test. Submit the final test report 
demonstrating compliance within 14 calendar days of the date when all tests were passed. 
The test report must include all the required records of all tests performed, test data, the 
location being tested, the equipment tested, the company performing the tests, a 
statement whether the system or component tested meets the required standards, and 
the name and signature of the person responsible for conducting the tests. 

 
2.5.11.3 Contractor must report all system deficiencies within 24-hours to David Nickols, 

OCFA Facilities Manager, by e-mail: davidnickols@ocfa.org or phone (714) 573-6475 and 
cell (714) 380-1176.  
 

2.5.12 PERFORMANCE HOURS: 
 

All work must be performed Monday through Thursday between the hours 7:00 a.m. and 
5:00 p.m. unless otherwise specified. The OCFA is closed for business on alternate Fridays of every 
month. In addition, routine maintenance, testing and inspection work must not be scheduled on 
OCFA recognized holidays as follows: New Year’s Day, Martin Luther King Jr., Lincoln’s Birthday, 
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President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veteran’s Day, 
Thanksgiving Day, Day after Thanksgiving, and Christmas Day. 

 
2.5.13 PROGRAM SCHEDULE: 

 
2.5.13.1 Contractor must prepare and submit a testing schedule for review and approval 

within fourteen (14) calendar days after award of contract or as otherwise agreed upon 
with OCFA Property Management. 
 

2.5.13.2 Contractor must strictly comply with the schedule once it has been reviewed and 
approved. If it is necessary to deviate from the schedule, the contractor must notify the 
OCFA Facilities Manager, or a designee, a minimum of two (2) working days prior to the 
deviation. 

 
2.5.13.3 Contractor must prepare and submit a revised schedule within five (5) working 

days after request. 
 

2.5.13.4 It is preferred that all immediate work, except additions, is performed within sixty 
(60) calendar days after award of the contract unless otherwise agreed upon between 
Contractor and OCFA Property Management. The contractor must become familiar with 
the past testing schedule and will propose a schedule which will be subject to the review 
and approval of the OCFA. Any such proposal which concentrates the testing in the later 
period of the Contract will be rejected. 

 
2.5.13.5 Individual tests will be scheduled for any new equipment as they are added. 

 
2.5.13.6 The Contractor must not interfere with the normal activities of the facility during the 

test procedure without approval of the OCFA Facilities Manager. Equipment and Vehicles 
must not restrict the Normal flow in and out of the OCFA Facility. 

 
2.6 SERVICE REQUESTS 
Supplier must be able to receive inquiries regarding service request(s) by phone and email during normal 
business hours, and/or via email or online web portal 24 hours per day.  
 
OCFA makes no guarantee as to the actual amount of services that will be ordered during the contract 
term. 
 
2.7 DUE DATES/SCHEDULES/TIMELINES 
All requests for services shall be mutually agreed upon by OCFA and the selected Offeror. 

 
2.8 REPORTS AND MEETINGS 
As requested by OCFA, the selected offeror will provide reports detailing the service history during the 
contract term.  
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SECTION III: GENERAL INSTRUCTIONS TO OFFERORS 
 
3.1 ACCEPTANCE PERIOD 
Unless otherwise specified herein, proposals are firm for a period of one hundred eighty (180) days. 
 
3.2 AMENDMENT OF REQUEST FOR PROPOSAL 
The Offeror shall acknowledge receipt of a Request for Proposal Amendment by signing and returning 
the document by the specified due date and time.  Amendments (addendums) may be obtained from the 
OCFA website at: www.ocfa.org.  It is the Offeror’s responsibility to obtain a copy of any amendment 
relevant to this solicitation.  Any interested Offerors without Internet access may obtain a copy of this 
solicitation by calling (714) 573-6640, or a copy may be picked up during regular business hours.  OCFA 
takes no responsibility for informing recipients of changes to the original solicitation document.  Failure 
to submit signed amendments with the proposal response may be grounds for deeming submittal non-
responsive. 
 
3.3 RESERVATION OF RIGHTS 
Notwithstanding any other provision of the Request for Proposal, OCFA reserves the right to: 

 Conduct pre-award discussion or pre-award negotiations with any or all responsive responsible 
proposals; or  

 Request that the Offeror furnish additional information; or 
 Accept or reject any or all proposals, or portions thereof; or 
 Issue multiple awards, if it is in the best interest of the agency; or 
 Limit and/or determine the actual contract services to be included in the contract; or 
 Reissue the Request for Proposal. 
 

The OCFA reserves the unilateral right to modify or amend this RFP in writing at any time for any reason 
the OCFA determines to be in its best interest. The OCFA also reserves the right to cancel or reissue the 
RFP at its sole discretion. OCFA reserves the right to accept or reject any or all proposals and the right 
to waive minor irregularities in any proposal.  Waiver of one irregularity does not constitute waiver of any 
other irregularities. 
 
3.4 AWARD SELECTION PROCESS 
A response to this Request for Proposal is an offer to contract with OCFA based upon the scope of work 
contained in OCFA's Request for Proposal and the terms and conditions set forth in the Maintenance 
Services Agreement template, attached hereto as Exhibit K. Award will be made to the Offeror(s) 
submitting the most advantageous proposal(s) after consideration of all Evaluation Criteria set forth in 
this solicitation.  An Evaluation Committee will be established by the OCFA.  The Committee will evaluate 
all proposals received in accordance with the Evaluation Criteria.  OCFA reserves the right to establish 
weight factors that will be applied to the criteria depending upon order of importance.  The award will be 
made in the best interests of OCFA after all factors have been evaluated. 
 
Selection of qualified Offerors will be based on the following:  quality and completeness of submitted 
proposal; understanding of project objectives; project approach; price proposal; support and services; 
qualifications and experience with similar types of efforts; and references.  Additional questions may be 
asked of Offerors and demonstrations may be conducted.  Offerors will be notified of any additional 
required information or demonstrations after the written proposals have been evaluated.  The 
recommendation will be made to the OCFA Board of Directors Executive Committee if required. Once 
the contract(s) are approved, the Offeror(s) selected will enter into contract with the OCFA. 
 
3.5 CAMPAIGN CONTRIBUTIONS DISCLOSURE 
In conformance with the statutory requirements of the State of California Government Code Section 
84308, part of the Political Reform Act and Title 2, California Code of Regulations 18438 through 18438.8, 
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regarding campaign contributions to members of appointed Boards of Directors, Offeror is required to 
complete the Party and Participant Disclosure Forms provided in Appendix F of this RFP and submit as 
part of the proposal, if applicable.  Offeror is required to submit only one copy of the completed form(s) 
as part of its proposal.  This/these form(s) should be included in the original proposal.  The Offeror and 
subcontractors must complete the form entitled "Party Disclosure Form".  Lobbyists or agents 
representing the Offeror in this procurement must complete the form entitled "Participant Disclosure 
Form".  Reporting of campaign contributions is a requirement from the proposed submittal date up and 
until the OCFA Board of Directors takes action. 

3.6 PREVAILING WAGE 
This project is a public work in the State of California, funder in whole or in part with public funds. 
Therefore, the higher of the two prevailing wage rates, federal or state, will be enforced. The work is 
subject to the payment of not less than prevailing wages under Labor Code Section 1770 et seq. 
Contractor agrees to comply with all related provision of the Labor Code, including but not limited to, the 
provisions of Labor Code Section 1775 relating to payment of prevailing wages, Section 1777.5 relating 
to employment of apprentices and Section 1811-1813 relating to the payment of overtime. Failure to 
comply with the proper prevailing wage requirements may result in penalty of up to $200 per day per 
worker. Failure to comply with apprenticeship requirements may result in penalty of $100-$300 for each 
calendar day of violation. Failure to pay proper overtime rate may result in a penalty of $25 per day per 
worker. Contractors are hereby notified that the Director of Industrial Relations has ascertained the 
general prevailing rate of per diem wages and the rates for overtime and holiday work in the locality in 
which the work is to be performed for each craft, classification or type of worker needed to perform the 
work under the contract which will be awarded to the successful contractor.  

This information is available at the Department of Industrial Relations website: 
http://www.dir.ca.gov/oprl/DPreWageDetermination.htm. Contractors are further notified that this project 
is subject to compliance monitoring and enforcement by the Department of Industrial Relations. Further 
information on Compliance Monitoring Unit requirements can be found at: https://www.dir.ca.gov/Public-
Works/PublicWorksEnforcement.html.  

3.7 CONTRACTORS LICENSING REQUIREMENTS 
Contractor shall possess a valid California C-16 Contractor’s license at the time of proposal 
submission, pursuant to California Public Contract Code Section 3300 and Business and Professions 
Code Section 7028.15. The successful contractor must maintain the license throughout the duration of 
this contract. 

The prime contractor shall possess a valid California Contractor’s license required for this project, at 
the time of submitting the proposal. The contractor shall be licensed as a contractor in accordance with 
the provisions of California Business and Professions Code Chapter 9, Article 5 Licensing 7065-7077. 
The OCFA may deem any contractor who fails to possess the required license to be non-responsive. 

Pursuant to Section 7028.15 of the Business and Professions Code and Section 3300 of the 
Public Contract Code, all contractor s must possess proper licenses for performance of this contract at 
the time of submission. Subcontractors must possess the appropriate licenses for each specialty 
subcontracted. Pursuant to Section 7028.5 of the Business and Professions Code, the OCFA shall 
consider any submittal by a contractor not currently licensed in accordance with California law and 
pursuant to the requirements found in the proposal documents to be nonresponsive, and the OCFA 
shall reject the proposal. The OCFA shall have the right to request evidence of all valid license(s) 
currently held by the contractor and each of the subcontractors listed in the proposal before awarding 
the contract. contractors shall provide evidence of valid licenses satisfactory to the OCFA within five (5) 
calendar days. Please also note that, pursuant to Public Contract Code Section 20676, sellers of 
"mined material" must be on an approved list of sellers published pursuant to Public Resources Code 
Section 2717(b) in order to supply mined material for this contract. 
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3.8 SB854 DEPARTMENT OF INDUSTRIAL RELATIONS REGISTRATION 

No contractor or subcontractor may be listed on an offer for a public works project submitted on or after 
March 1, 2015 unless registered with the Department of Industrial Relations pursuant to Labor Code 
Section 1725.5, with limited exceptions from this requirement only under Labor Code Section 1771.1(a). 
No contractor or subcontractor may be awarded a contract for public work, or engage in the performance 
of any public works project awarded on or after April 1, 2015 unless registered with the Department of 
Industrial relations pursuant to Labor Code Section 1725.5. This contract is subject to compliance 
monitoring and enforcement by the Department of Industrial Relations. Listed subcontractors must be 
registered with the Department of Industrial Relations website. Pursuant to SB854, the DIR registration 
number of each subcontractor must be identified and failure to identify this number could categorize your 
proposal as non-responsive. In addition, OCFA reports all public works contracts to the DIR within 5 days 
of the contract award date. 
 
In accordance with Section 1773.2 of the California Labor Code, the contractor shall post a copy of the 
determination of prevailing rate of wages at each job site. 
 
Travel and subsistence payments to each workman needed to execute the work shall be made as such 
travel and subsistence payments are defined in the applicable collective bargaining agreements filed in 
accordance with Section 1773.8 of the Labor Code. 
 
The OCFA will not recognize any claim for additional compensation because of the payment by the 
contractor of any wage rate in excess of the prevailing wage rate set forth in the contract. The possibility 
of wage increases is one of the elements to be considered by the contractor in determining the offer, and 
will not under any circumstances be considered as the basis of a claim against the OCFA on the contract. 
 
3.9 DESIGNATION OF SUBCONTRACTORS 
Pursuant to State law, the contractor must designate the name and location of each subcontractor who 
will perform work or render services for the prime contractor in an amount that exceeds one-half of one 
percent (.05%) of the contractor’s total offered amount, as well as the portion of work each such 
subcontractor will perform at the time the proposal is submitted. Pursuant to Public Contract Code Section 
4104, the OCFA has not implemented 3(A) which would allow contractors an additional twenty-four (24) 
hours (after the deadline for submission of proposals) to submit the information about each subcontractor. 
 
3.10 CANCELLATION OF SOLICITATION 
The OCFA may cancel this solicitation at any time. 
 
3.11 CERTIFICATION 
By signature on the Offer/Price Page, Certification of Submittal page, solicitation Amendment(s), or cover 
letter accompanying the submittal documents, Offeror certifies: 

 The submission of the offer did not involve collusion or other anti-competitive practices. 
 The Offeror shall not discriminate against any employee or applicant for employment in violation 

of Federal or State law. 
 The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic 

opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or service to 
a public servant in connection with the submitted offer. 

 The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the 
Offeror and has the authority to legally bind the Offeror to the Contract. 

 The Offeror hereby certifies, its principal and their named subcontractors are not debarred, 
suspended or otherwise excluded by the United States Government. 
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3.12 CONFIDENTIAL INFORMATION 
All responses to this RFP become the property of OCFA and will be kept confidential until such time as 
recommendation for award of a contract has been announced. Thereafter, proposals are subject to public 
inspection and disclosure under the California Public Records Act. If a respondent believes that any 
portion of its proposal is exempt from public disclosure, such portion may be marked “confidential.”  OCFA 
will use reasonable means to ensure that such confidential information is safeguarded but will not be held 
liable for inadvertent disclosure of such materials, data and information. Proposals marked “confidential” 
in their entirety will not be honored and OCFA will not deny public disclosure of all or any portion of 
proposals so marked.  By submitting information with portions marked “confidential”, the respondent 
represents it has a good faith belief that such material is exempt from disclosure under the California 
Public Records Act and agrees to reimburse OCFA for, and to indemnify, defend and hold harmless 
OCFA, its officers, fiduciaries, employees and agents from and against: (a) any and all claims, damages, 
losses, liabilities, suits, judgments, fines, penalties, costs and expenses including, without limitation, 
attorneys’ fees, expenses and court costs of any nature whatsoever (collectively, “Claims”) arising from 
or relating to OCFA’s non-disclosure of any such designated portions of a proposal if disclosure is 
deemed required by law or court order. Additionally, OCFA may request that the bidder/respondent 
directly defend any action for disclosure of any information marked confidential. 
 
3.13 COMPLIANCE WITH LAWS 
All proposals shall comply with current federal, state, and other laws relative thereto.  In addition, the 
selected/contracted firm and its representatives are expected to comply with all federal and state 
employment laws and the Harassment, Discrimination and Retaliation Standard Operating Procedure of 
the OCFA.   
 
3.14 DEBARMENT / SUSPENSION POLICY 
In order to prohibit the procurement of any goods or services ultimately funded by Federal awards from 
debarred, suspended or otherwise excluded parties, each Offeror will be screened at the time of RFP 
response to ensure respondent, its principal and their named subcontractors are not debarred, 
suspended or otherwise excluded by the United States Government in compliance with the requirements 
of 7 Code of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 
92.35 and Executive Order 12549. 
 
OCFA will verify respondent, its principal and their named subcontractors are not on the Federal 
debarred, suspended or otherwise excluded list of vendors located at www.sam.gov. 
 
3.15 DISCUSSIONS 
The OCFA reserves the right to conduct discussions with Offerors for the purpose of eliminating minor 
irregularities, informalities, or apparent clerical mistakes in the proposal in order to clarify an offer and 
assure full understanding of, and responsiveness to, solicitation requirements. 
 
3.16 DISQUALIFICATION OF OFFEROR(S) 
If there is reason to believe that collusion exists among the Offerors, OCFA may refuse to consider 
proposals from participants in such collusion.  No person, firm, or corporation under the same or different 
name, shall make, file, or be interested in more than one proposal for the same work unless alternate 
proposals are called for.  A person, firm, or corporation who has submitted a sub-proposal to an Offeror, 
or who has quoted prices on materials to an Offeror, is not thereby disqualified from submitting a sub-
proposal or quoting prices to other Offerors.  Reasonable grounds for believing that any Offeror is 
interested in more than one Proposal for the same work will cause the rejection of all Proposals for the 
work in which a Firm is interested.  If there is reason to believe that collusion exists among the Firms, 
OCFA may refuse to consider Proposals from participants in such collusion.  Firms shall submit as part 
of their Proposal documents the completed Non-Collusion Affidavit provided herein. 
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3.17 DISPUTES RELATING TO PROPOSAL PROCESS AND AWARD 
In the event a dispute regarding this solicitation arises, the party wishing resolution of the dispute must 
submit a request to the Purchasing Manager in writing. The request must include information regarding 
the legal and factual grounds of the dispute, the form of relief requested, and be brought forth in 
accordance with OCFA’s Purchasing Ordinance, Article IX. Legal and Contractual Remedies, which can 
be found on OCFA’s website. 
 
Requests to resolve a dispute concerning improprieties in the proposal process prior to the solicitation 
due date, must be submitted not less than five (5) working days before the solicitation due date.  
Should a dispute arise regarding this solicitation’s Recommendation for Award or Denial of Award, the 
request for resolution must submitted in writing within seven (7) days after the party bringing the dispute 
knows or should have known the facts hereto; however in no event later than seven (7) days after 
issuance of the Intent to Award. 
 
3.18 EXPERIENCE AND COMPETENCY 
The successful Offeror(s) shall be skilled and regularly engaged in the general class or type of work 
called for under the contract. The successful Offeror(s) shall also have no less than five (5) years’ 
experience in the magnitude and character of the work proposal. Each Offeror shall provide 
information about experience with the proposal. To determine the degree of responsibility to be credited 
to the Offeror, OCFA will weigh any evidence that the Offeror has performed satisfactorily other contracts 
of like nature, magnitude, and comparable difficulty and comparable rates of progress.  In selecting the 
most responsive and responsible Offeror(s), consideration will be given not only to the financial standing, 
but also to the general competency of the Offeror for the performance of the work specified in the contract 
documents. 
 
3.19 FAMILIARIZATION OF SCOPE OF WORK 
Before submitting a proposal, each Offeror shall familiarize themselves with the scope of work, laws, 
regulations and other factors affecting contract performance. The Offeror shall be responsible for fully 
understanding the requirements of the subsequent Contract and otherwise satisfy themselves as to the 
expense and difficulties accompanying the fulfillment of contract requirements.  The submission of a 
proposal will constitute a representation of compliance by the Offeror.  There will be no subsequent 
financial adjustment, other than that provided by the subsequent Contract, for lack of such familiarization. 
 
3.20 INDEMNIFICATION 
Offeror shall protect and indemnify the OCFA, the Board of Directors, and all of its or their officers, agents 
and servants against any claim or liability arising from or based on Offeror’s violation of any existing or 
future state, federal, and local laws, ordinances, regulations, orders or decrees pertaining to Offeror’s 
submittal. 
 
3.21 INQUIRIES 
Any question related to the Request for Proposal shall be directed to Assistant Purchasing Agent, 
Rothchild Ong.  Questions and comments regarding this solicitation must be submitted via PlanetBids, 
no later than the stated Q&A deadline.  The inquirer's company name, address, phone and fax number, 
and contact person must be included with the questions or comments.  Any correspondence related to a 
solicitation should refer to the appropriate Request for Proposal number, page and paragraph number.    
Oral interpretations or clarifications will be without legal effect.  Only questions answered by a formal 
written amendment to the Request for Proposal will be binding.  Answers will be released via addendum 
through PlanetBids and notification will be sent to prospective bidders who have downloaded the bid 
documents. 
 
3.22 LATE PROPOSALS 
Late proposals will be rejected and not opened. 
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3.23 NEGOTIATIONS 
Exclusive or concurrent negotiations may be conducted with responsible Offeror(s) for the purpose of 
altering or otherwise changing the conditions, terms and price of the proposed contract unless prohibited.  
Offerors shall be accorded fair and equal treatment in conducting negotiations and there shall be no 
disclosure of any information derived from proposals submitted by competing Offerors.  Exclusive or 
concurrent negotiations shall not constitute a contract award nor shall it confer any property rights to the 
successful Offeror.  In the event the OCFA deems that negotiations are not progressing, OCFA may 
formally terminate these negotiations and may enter into subsequent concurrent or exclusive negotiations 
with the next most qualified firm(s). 
 
3.24 OBJECTIONS 
Any objections as to the structure, content or distribution of this RFP must be submitted in writing to 
Purchasing Manager less than five (5) working days before the RFP due date.  Objections must be as 
specific as possible, and identify the RFP section number and title, as well as a description and rationale 
for the objection. 
 
3.25 OFFER AND ACCEPTANCE PERIOD 
In order to allow for an adequate evaluation, OCFA requires an offer in response to this solicitation to be 
valid and irrevocable for one hundred and eighty (180) days after the proposal due date and time. 
 
3.26 PRE-PROPOSAL CONFERENCE 
If scheduled, the date and time of a Pre-Proposal conference is indicated on the cover page of this 
document.  Written minutes and/or notes will not be available, therefore attendance is encouraged.  If an 
Offeror is unable to attend the Pre-Proposal Conference, questions may be submitted in writing.  Offerors 
are encouraged to submit written questions, via electronic mail or facsimile, at least five days prior to the 
Request for Proposal due date to the Purchasing Manager.  The purpose of this conference will be to 
clarify the contents of this Request for Proposal in order to prevent any misunderstanding.  Any doubt as 
to the requirements of this Request for Proposal or any apparent omission or discrepancy should be 
presented to OCFA at this meeting.  OCFA will then determine the appropriate action necessary, if any, 
and may issue a written amendment to the Request for Proposal. Oral statements or instructions will not 
constitute an amendment to this Request for Proposal. 
 
3.27 PREPARATION OF PROPOSAL 

 All proposals shall incorporate the forms provided in this Request for Proposal package.  It is 
permissible to copy these forms as required.  Facsimiles or electronic mail proposals shall not be 
considered. 

 The Proposal form and any solicitation amendments must be signed and returned with the 
proposal.  The forms submitted shall be signed by a person authorized to submit an offer.  An 
authorized signature on the Proposal form, Proposal Amendment(s), or cover letter 
accompanying the proposal documents shall constitute an irrevocable offer to provide services 
specified herein. Offeror shall submit any additional requested documentation, signifying intent to 
be bound by the terms of the agreement. 

 The authorized person signing the proposal shall initial erasure, interlineations or other 
modifications on the proposal. 

 Periods of time, stated as a days, shall be in calendar days. 
 It is the responsibility of all Offerors to examine the entire Request for Proposal package and seek 

clarification of any requirement that may not be clear and to check all responses for accuracy 
before submitting a proposal.  Negligence in preparing a proposal confers no right of withdrawal 
after due date and time. 

 OCFA shall not reimburse the cost of developing, presenting, submitting or providing any      
response to this solicitation. 

 Offeror must list any subcontractors to be utilized in the performance of the services specified 
herein.  For each subcontractor, details on respective qualifications must be included. 
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3.28 PROPOSAL OPENING AND RESULTS 
Please note that there will be no public opening of proposals.  The list of firms participating in the 
solicitation will be available when the recommendation for award(s) is made to the Executive Committee. 
 
3.29 PUBLIC RECORD 
All proposals submitted in response to this Request for Proposal shall become the property of OCFA and 
shall become a matter of public record available for review subsequent to the award notification. 
 
3.30 WHERE TO SUBMIT PROPOSALS 
In order to be considered, the Offeror must complete and submit its proposal to OCFA Purchasing Office 
at the location indicated, prior to or at the exact date and time indicated on the Notice of Request for 
Proposal page.  The Offeror’s proposal shall be submitted in a sealed envelope.  The words “SEALED 
PROPOSAL” with the REQUEST FOR PROPOSAL TITLE, REQUEST FOR PROPOSAL NUMBER, 
PROPOSAL DUE DATE AND TIME and OFFEROR’S NAME AND ADDRESS shall be written on the 
envelope. 
 
3.31 WITHDRAWAL OF PROPOSAL 
At any time prior to the specified solicitation due date and time, an Offeror may formally withdraw the 
proposal by a written letter, facsimile or electronic mail from the Offeror or a designated representative. 
Telephonic or oral withdrawals shall not be considered. 
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SECTION IV: EVALUATION OF PROPOSALS AND NEGOTIATIONS 
 
4.1 EVALUATION PROCESS 
All proposals will be reviewed by an evaluation committee comprised of OCFA staff for compliance with 
the scope of work. Offerors should respond to all requirements in the order in which they are presented. 
Proposals which appear to be compliant will be evaluated in accordance with the process outlined in the 
following sections. Proposals must fully address the evaluation factors, contain references and data to 
verify qualifications and experience that address the firm’s ability to provide services as outlined in the 
scope of work. 
 
4.2 PHASE ONE EVALUATION CRITERIA: PAPER PROPOSAL 

4.2.1 Method of Approach (maximum points 20): 
This set of criteria assesses how well the Offeror responds to and demonstrates understanding of the 
RFP.  It assesses how well the service offered meets the required specifications and objectives in the 
solicitation including the quality and completeness of the proposal. 
 
4.2.2 Statement of Qualifications (maximum points 25): 
This criterion evaluates the offeror’s history of performance and demonstrated ability to fulfill the 
requirements outlined in the Scope of Work. Information provided in response to Exhibit G – 
Qualifications Questionnaire and Exhibit H – Statement of Qualifications will be considered. 
 
4.2.3 Communications / Customer Service (maximum points 30) 
This criterion evaluates the proposed level of service that will be provided throughout the term of the 
contract. Information provided in response to Exhibit F – Communications / Customer Service will be 
considered.  
 
4.2.4 Pricing (maximum points 25) 
This score will be based upon the information provided in response to Exhibit J – Pricing Page. The 
pricing score for each proposal will be calculated using the following formula: 
 

Total Cost of Lowest Responsive Offer 
X     25     =     Awarded Points 

This Proposer’s Total Cost 
 
Because this proposal is negotiable, all pricing data will remain confidential until after award is made. 
 

4.3 PHASE TWO EVALUATION CRITERIA: INTERVIEW, REFERENCES, FIELD DEMONSTRATION  
OCFA reserves the right to conduct interviews and field demonstrations with some or all of the Offerors 
during the evaluation process. OCFA may determine that interviews and field demonstrations are not 
necessary. In the event interviews and field demonstrations are conducted, information provided during the 
Phase Two process shall be evaluated in accordance with the stated criteria.  
 
OCFA shall not reimburse the Offeror for costs associated with the Phase Two evaluation process. 
Interviews and field demonstrations will be held at a time and place specified by OCFA. 
Documentation required to participate in the interview and field demonstrations may include, but 
not be limited to, evidence of insurance coverage and execution of a “hold harmless” agreement. 
 
The Offeror’s key project team members will be invited to attend. The Offeror should be prepared to discuss 
at the interview specific experience providing services similar to those described in the RFP, project 
approach, estimated work effort, available resources, and other pertinent factors which distinguish your firm 
from others. The following criteria and points will be used for the evaluation of Phase Two: 
 
 



Orange County Fire Authority              RFP No. RO2644 

28 
1260262.1 

4.3.1 Interview / References (maximum 25 points) 
OCFA may determine there is no need to conduct an interview. If held, the interview will allow for a 
brief presentation by the Offeror and include a Question and Answer portion. The score for the interview 
may reflect additional information or insight gained into the Offeror’s Technical Specifications and Project 
Approach / Customer Service. References provided in Exhibit I may be contacted to assist in the 
evaluation process. Information gathered at the interview will be used to determine whether to move the 
proposal on to the field demonstration phase.  
 

The score achieved from Phase Two will be combined with the scoring from Phase One for a total. It is 
OCFA’s intent to commence negotiations with the Offeror(s) deemed most advantageous.  OCFA reserves 
the right to re-evaluate the written proposal in light of any additional information provided in the interview and 
sample process.  
 
4.4 ADDITIONAL INFORMATION ABOUT THE EVALUATION PROCESS 

4.4.1 Shortlist 
OCFA reserves the right to shortlist the Offerors on all of the stated criteria. OCFA may determine that 
short listing is not necessary. 
 
4.4.2 Additional Investigations 
OCFA reserves the right to make such additional investigations as it deems necessary to establish the 
competence and financial stability of any Offeror submitting a proposal. 
 
4.4.3 Prior Experience 
Previous experiences with the proposer may be taken into consideration when evaluating qualifications 
and experience. 
 
4.4.4 Overall Evaluation of the Proposal Response 
The overall completeness, accuracy and quality of the proposal may be taken into consideration when 
evaluating the qualifications and experience. 
 
4.4.5 Post-Proposal Discussions with Offerors 
OCFA reserves the right to conduct post-proposal discussions with any Offeror(s).  

 
4.5 NEGOTIATIONS 
Because this proposal is negotiable, all pricing data will remain confidential until after award is made. 
OCFA may request a best and final offer from the top-ranking firms for further evaluation and 
consideration. The Offeror with the best ranking after negotiations will be recommended for award of the 
contract.   
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4.6 NOTICE OF INTENT TO AWARD/EXECUTION OF CONTRACT 
Following the interview, field trials and final contract negotiations, a notification of OCFA’s intent to award 
contract (“Notice of Intent to Award”) will be sent to the successful Offeror(s).  Following receipt of the 
Notice of Intent to Award, and no more than ten (10) days prior to submittal of the recommendation for 
award of contract to the Executive Committee, if required, the successful Offeror(s) shall submit the 
following items to the Purchasing & Materials Manager or designee: 
 

 Two (2) hard copy originals of the Maintenance Services Agreement (MSA), in a form approved 
by OCFA General Counsel, signed by an individual(s) duly authorized to bind the Offeror.  

 Evidence of insurance coverage consisting of certificates of insurance and original endorsements 
as required per the Maintenance Services Agreement (see Exhibit K).   

 
In case of failure of the Offeror(s) to execute and return the MA and all required documents within the 
time allowed, the OCFA may, at its option, consider that the Offeror(s) has/have abandoned the contract.   
Following acceptance and approval of the recommendation for award of contract, OCFA shall return one 
fully executed copy of the MA to Offeror(s).  
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SECTION V: PROPOSAL REQUIREMENTS 
 
To achieve a uniform review process and obtain the maximum degree of comparability, it is required that 
the proposals be organized in the manner specified below. All Offerors are expected to provide detailed 
answers to the following points. The answers provided will be relevant in the evaluation process of the 
proposal. Additional information, if provided, should be separately identified in the proposal.  
 
Proposal Response Format:  
Offerors shall submit a written proposal that presents the Offeror’s qualifications and understanding of 
the services to be provided and the work to be performed. Offerors are asked to address each evaluation 
criterion and to be specific in presenting their qualifications. Your proposal should provide all the 
information considered pertinent to your qualifications for this project. Proposals shall include, at a 
minimum, the following: 
 
1. Letter of Transmittal (Exhibit A) 
2. Certification of Proposal (Exhibit B) 
3. Offeror’s Information (Exhibit C) 
4. IRS Form W-9 (Exhibit D) 
5. Party Participant and Agent Disclosure Forms (Exhibit E) 
6. Communications / Customer Service (Exhibit F) 
7. Qualifications Questionnaire (Exhibit G) 
8. Statement of Qualifications (Exhibit H) 
9. References (Exhibit I) 
10. Pricing Page (Exhibit J) 
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EXHIBIT A: LETTER OF TRANSMITTAL 
 
Letter of Transmittal: The Letter of Transmittal shall be addressed to Rothchild Ong, Assistant 
Purchasing Agent. OCFA Purchasing Department, and should, at a minimum, contain the following: 

a. Identification of Offeror, including name, address, and telephone number. 

b. A brief summary of the Offeror’s understanding of the objectives outlined in the scope of work 
with a commitment to provide the equipment and services in accordance with its proposal and the 
terms and conditions of any contract which may be awarded pursuant to this RFP.  

c. A brief statement describing how your firm meets the minimum qualifications outlined in Section 
II. Please attach relevant certificates indicating compliance with the minimum qualifications. 

d. A statement to the effect that the proposal shall remain valid for not less than one hundred and 
eighty (180) days from the date proposals are due.  

e. The Letter of Transmittal should be provided on the firm’s letterhead and must be signed by an 
individual authorized to bind the Offeror. 
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EXHIBIT B: CERTIFICATION OF PROPOSAL 
 
In responding to RFP RO2644 –  FIRE ALARM SYSTEM MONITORING, MAINTENANCE, AND 
REPAIR the undersigned Offeror(s) agrees to provide services to OCFA per the specifications.  Offeror 
further agrees to the terms and conditions specified herein, the following terms and conditions that are a 
part of this proposal, and the resulting Maintenance Services Agreement. If there are any exceptions 
to or deviations from the terms of the Maintenance Services Agreement (Exhibit K), they must be 
stated in an attachment included with the offer. Where Offeror wishes to propose alternatives to the 
Authority’s contractual requirements, these should be thoroughly explained.  While exceptions will be 
considered, OCFA reserves the right to determine that an offer is non-responsive based upon any 
exceptions taken. OCFA’s governing body reserves the right to deny any material exceptions to the 
contract. If no contractual exceptions are noted, Offeror will be deemed to have accepted the form of the 
contract requirements set forth in Exhibit K.   
 

A. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the 
Offeror and has the authority to legally bind the Offeror to the Contract.  Signature below verifies 
that the Offeror has read, understands, and agrees to the conditions contained herein and on all 
of the attachments and agenda.   

B. The submission of the offer did not involve collusion or other anti-competitive practices. 

C. The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic 
opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or service to 
a public servant in connection with the submitted offer.   

D. The Offeror has submitted the Party, Participant (Agent) Disclosure Form if applicable. 

E. The Offeror shall not discriminate against any employee or applicant for employment in violation 
of Federal or State law. 

F. The Offeror complies fully with the Federal Debarment Certification regarding debarment 
suspension, ineligibility and voluntary exclusion. 
 

Independent Price Determination:   
I certify that this offer is made without prior understanding, arrangement, agreement, or connection with 
any corporation, firm or person submitting an offer for the same services, and is in all respects fair and 
without collusion or fraud.  I certify that I have not entered into any arrangement or agreement with any 
Orange County Fire Authority public officer.  I understand collusive bidding is a violation of State and 
Federal law and can result in fines, prison sentences, and civil damage awards.  I agree to abide by all 
conditions of this offer and certify that I am authorized to sign this agreement for the Offeror. 
 
To the Orange County Fire Authority: 
The Undersigned hereby offers and shall furnish the services in compliance with all terms, scope of work, 
conditions, specifications, and amendments in the Request for Proposal which is incorporated by 
reference as fully set forth herein. The representations herein are made under penalty of perjury. 

NAME OF FIRM:  

ADDRESS:  

CITY:  STATE:  ZIP CODE:  

PRINTED NAME:  TITLE:  

SIGNATURE OF PERSON 
AUTHORIZED TO SIGN:  DATE:  
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EXHIBIT C: OFFEROR’S INFORMATION 
Please complete and/or provide all requested information.  If the proposal is submitted by a corporation, 
please provide an additional attachment that states the names of the officers who can sign an agreement 
on behalf of the corporation and whether more than one officer must sign. If the proposal if by a 
partnership or a joint venture, state the names and addresses of all general partners and joint venture 
parties.  If the respondent is a sole proprietorship or another entity that does business under a fictitious 
name, the proposal shall be in the real name of the respondent with a designation following showing “DBA 
(the fictitious name),” provided however, that no fictitious name shall be used unless there is a current 
registration with the Orange County Recorder. 
 
 
The undersigned certifies that the contractor is licensed in accordance with the laws of the State of 
California to do the type of work required. Contractor further certifies that it is regularly engaged in the 
general class and type of work called for in this Request for Informal Bid. The successful contractor 
and subcontractors are required to hold the State of California Contractor’s License(s) and DIR 
registration as required by SB854. Please complete and/or provide all requested information.  

CONTRACTOR’S  
LICENSE NO:  CLASS:  EXPIRATION:  

CA DIR REGISTRATION NUMBER:   EXPIRATION:  

CONTRACTOR TELEPHONE:  CONTRACTOR FAX:  

BUSINESS ADDRESS:  

LENGTH OF TIME IN BUSINESS:  

LENGTH OF TIME AT CURRENT LOCATION:  

NUMBER OF EMPLOYEES:  NUMBER OF CURRENT CLIENTS:  
    

If the contractor operates as a sole proprietorship: 

NAME OF INDIVIDUAL CONTRACTOR:    

SIGNATURE OF OWNER:    

BUSINESS ADDRESS:  
  

If the contractor operates under a partnership:  

NAME OF FIRM:    

PARTNER NAME:  PARTNER TITLE:  

PARTNER ADDRESS:  

SIGNATURE OF PARTNER:  

PARTNER NAME:  PARTNER TITLE:  

PARTNER ADDRESS:  
SIGNATURE OF PARTNER:  
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If contractor operates under a corporation:  

NAME OF CORPORATION:  

CORPORATION ORGANIZED UNDER THE LAWS OF THE STATE OF CALIFORNIA:  

 SIGNATURE OF CORPORATION PRESIDENT 

 SIGNATURE OF THE CORPORATION SECRETARY 

 DATE 
      

Management person responsible for direct contact with OCFA:  

NAME:  TITLE:  

TELEPHONE:  E-MAIL:  
    

Person responsible for the day-to-day servicing of the account/project. 

NAME:  TITLE:  

TELEPHONE:  E-MAIL:  
    

 

SUBSCRIBED AND SWORN TO BEFORE ME  BY 
 

THIS  DAY OF  20____  (Print Name) 

 
 

 

(Signature of Notary Public) 
 

(Signature) 

(Attach Jurat) 
TITLE 

 

(SEAL)  (SEAL) 
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EXHIBIT D: IRS FORM W9 
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EXHIBIT E: PARTY AND PARTICIPANT DISCLOSURE FORMS 
Campaign Contributions Disclosure: In conformance with the statutory requirements of the State of 
California Government Code Section 84308, part of the Political Reform Act and Title 2, California Code 
of Regulations 18438 through 18438.8, regarding campaign contributions to members of appointed 
Boards of Directors, Offeror is required to complete the attached Party and Participant Disclosure Forms 
and submit as part of the proposal, if applicable.  
 
Offeror is required to submit only one copy of the completed form(s) as part of its proposal. This/these 
form(s) should be included in the original RFP. The Offeror and subcontractors must complete the form 
entitled "Party Disclosure Form". Lobbyists or agents representing the Offeror in this procurement must 
complete the form entitled "Participant Disclosure Form". Reporting of campaign contributions is a 
requirement from the proposed submittal date up and until the OCFA Board of Directors takes action. 
 
ORANGE COUNTY FIRE AUTHORITY 
BOARD OF DIRECTORS 
 

Vince Rossini, Chair 
City of Villa Park  

John R. O’Neill, Vice Chair 
City of Garden Grove 

Ross Chun, Director 
City of Aliso Viejo 

Connor Traut, Director 
City of Buena Park  

Anne Hertz-Mallari, Director 
City of Cypress 

John Gabbard, Director 
City of Dana Point 

Kelly Jennings, Director 
City of Laguna Niguel 

Tammy Kim, Director 
City of Irvine 

Joshua Sweeney, Director 
City of Laguna Hills 

Dave Shawver, Director 
City of Stanton 

Noel Hatch, Director 
City of Laguna Woods 

Mark Tettemer, Director 
City of Lake Forest 

Shelley Hasselbrink, Director 
City of Los Alamitos 

Bob Ruesch, Director 
City of Mission Viejo 

Carol Gamble, Director 
City of Rancho Santa Margarita 

Chris Duncan, Director 
City of San Clemente 

Troy Bourne, Director 
City of San Juan Capistrano 

Phil Bacerra, Director 
City of Santa Ana 

Joe Kalmick, Director 
City of Seal Beach 

Austin Lumbard, Director 
City of Tustin 

Nitesh Patel, Director 
City of La Palma 

Chi Charlie Nguyen, Director 
City of Westminster 

Eugene Hernandez, Director 
City of Yorba Linda 

Donald P. Wagner, Director 
County of Orange 

Katrina Foley, Director 
County of Orange 
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PARTY DISCLOSURE 
 
The attached Party Disclosure Form must be completed and submitted by the Offeror and subcontractors with 
the proposal by all firms subject to the campaign contribution disclosure requirements stated in Section VI this 
solicitation. It is anticipated that a recommendation for award of this contract will be presented to the Board of 
Directors of OCFA for approval. (Please see next page for definitions of these terms.) 
IMPORTANT NOTICE 
Basic Provisions of Government Code Section 84308 
 
A. If you are an applicant for, or the subject of, any contract award, you are prohibited from making a 

campaign contribution of more than $250 to any board member or his or her alternate. This prohibition 
begins on the date the solicitation is initiated, and the prohibition ends three months after a final 
decision is rendered by the Board of Directors. In addition, no board member or alternate may solicit 
or accept a campaign contribution of more than $250 from you during this period. 

B. These prohibitions also apply to your agents, and, if you are a closely held 
corporation, to your majority shareholder as well. These prohibitions also apply to your 
subcontractor(s), joint venturer(s), and partner(s) in this proceeding. Also included are parent 
companies and subsidiary companies directed and controlled by you, and political action committees 
directed and controlled by you. 

C. You must file the attached disclosure form and disclose whether you or your 
agent(s) have in the aggregate contributed more than $250 to any board member or his or her alternate 
during the 12-month period preceding the contract award.  

D. If you or your agent have in the aggregate contributed more than $250 to any 
individual board member or his/or her alternate during the 12 months preceding the decision on the 
contract award or proceeding, that board member or alternate must disqualify himself or herself from 
the decision. However, disqualification is not required if the board member or alternate returns the 
campaign contribution within 30 days from the time the director knows, or should have known, about 
both the contribution and the fact that you are a party in the proceeding. The Party Disclosure Form 
should be completed and filed with your proposal, or with the first written document you file or submit 
after the proceeding commences. 
1. A proceeding involving "a license, permit, or other entitlement for use" includes all business, 

professional, trade and land use licenses and permits, and all other entitlements1 for use, including 
all entitlements for land use, all contracts2 (other than competitively bid, labor or personal 
employment contracts), and all franchises. 

2. Your "agent" is someone who represents you in connection with a proceeding involving a 
license, permit or other entitlement for use. If an individual acting as an agent is also acting in 
his or her capacity as an employee or member of a law, architectural, engineering, consulting 
firm, or similar business entity, both the business entity and the individual are "agents." 

3. To determine whether a campaign contribution of more than $250 has been made by you, 
campaign contributions made by you within the preceding 12 months must be aggregated with 
those made by your agent within the preceding 12 months or the period of the agency, 
whichever is shorter. Contributions made by your majority shareholder (if a closely held 
corporation), your subcontractor(s), your joint venturer(s), and your partner(s) in this proceeding 
must also be included as part of the aggregation. Campaign contributions made to different 
directors or their alternates are not aggregated. 

 
This notice summarizes the major requirements of Government Code Section 84308 of the Political Reform 
Act and 2 Cal. Adm. Code Sections 18438-18438.8 as it relates to contract awards. 
 

1 Entitlement for the purposes of this form refers to contract award. 2 All Contracts for the purposes of this form refer to the contract award of this specific solicitation. 
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PARTY DISCLOSURE FORM 

Party’s Name:  

Party’s Address:  

  

Party’s Telephone:  

Solicitation Title and Number:  

Based on the party disclosure information provided, are you or your firm subject to party disclosures? 
No     If no, check the box and sign below. Yes  If yes, check the box, sign below and complete the 
form. 

Date:    

   
Signature of Party and/or Agent 

To be completed only if campaign contributions have been made in the preceding twelve (12) 
months. Attach additional copies if needed. 
 
Board Member(s) to whom you and/or your agent made campaign contributions and dates of 
contribution(s) in the preceding 12 months: 

Name of Member:  

Name of Contributor (if other than Party):  

Date(s):  

Amount(s):  

Name of Member:  

Name of Contributor (if other than Party):  

Date(s):  

Amount(s):  
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PARTICIPANT (AGENT) DISCLOSURE 
The Participant Disclosure Form must be completed by lobbyists or agents representing the Offeror in this 
procurement. It is anticipated that a recommendation for award of this contract will be presented to the Board 
of Directors of OCFA for approval.  
 
IMPORTANT NOTICE 
Basic Provisions of Government Code Section 84308 
A. If you are a participant in a proceeding involving any contract award, you are prohibited from making 

a campaign contribution of more than $250 to any board member or his or her alternate. This 
prohibition begins on the date you begin to actively support or oppose an application for contract award 
pending before OCFA or any of its affiliated agencies, and continues until three months after a final 
decision is rendered on the application or proceeding by the Board of Directors. No board member or 
alternate may solicit or accept a campaign contribution of more than $250 from you and/or your agency 
during this period if the board member or alternate knows or has reason to know that you are a 
participant. 

B. The attached disclosure form must be filed if you or your agent has contributed more than $250 to any 
board member or alternate for OCFA or any of its affiliated agencies during the 12-month period 
preceding the beginning of your active support or opposition (The disclosure form will assist the board 
members in complying with the law). 

C. If you or your agent have made a contribution of more than $250 to any board member or alternate 
during the 12 months preceding the decision in the proceeding, that board member or alternate must 
disqualify himself or herself from the decision. However, disqualification is not required if the member 
or alternate returns the campaign contribution within 30 days from the time the director knows, or 
should have known, about both the contribution and the fact that you are a participant in the proceeding 

The Participant Disclosure Form should be completed and filed with the proposal submitted by a party, or 
should be completed and filed the first time that you lobby in person, testify in person before, or otherwise 
directly act to influence the vote of the board members of OCFA or any of its affiliated agencies. 
1. An individual or entity is a "participant" in a proceeding involving an application for a license, permit or 

other entitlement for use if: 
a. The individual or entity is not an actual party to the proceeding, but does have a significant 

financial interest in the Authority's or one of its affiliated agencies' decisions in the proceeding; 
AND 

b. The individual or entity, directly or through an agent, does any of the following: 
i. Communicates directly, either in person or in writing, with a board member or alternate of 

OCFA or any of its affiliated agencies for the purpose of influencing the member's vote on 
the proposal; 

ii. Communicates with an employee of OCFA or any of its affiliated agencies for the purpose 
of influencing a member's vote on the proposal; or 

iii. Testifies or makes an oral statement before the Board of Directors of OCFA or any of its 
affiliated agencies. 

2. A proceeding involving "a license, permit, or other entitlement for use" includes all business, 
professional, trade and land use licenses and permits, and all other entitlements for use, including all 
entitlements for land use; all contracts (other than competitively bid, labor, or personal employment 
contracts) and all franchises. 

3. Your "agent" is someone who represents you in connection with a proceeding for this proposed 
involving a contract award. If an agent acting as an employee or member of a law, architectural, 
engineering, or consulting firm, or a similar business entity or corporation, both the business entity or 
corporation and the individual are agents. 

4. To determine whether a campaign contribution of more than $250 has been made by a participant or 
his or her agent, contributions made by the participant within the preceding 12 months shall be 
aggregated with those made by the agent within the preceding 12 months or the period of the agency, 
whichever is shorter. Campaign contributions made to different members or alternates are not 
aggregated. 

This notice summarizes the major requirements of Government Code Section 84308 and 2 Cal. Adm. Code Sections 18438-18438.8 
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PARTICIPANT (AGENT) DISCLOSURE FORM 

Prime’s Firm Name:  

Party’s Name:  

Party’s Address:  

  

Party’s Telephone:  

Solicitation Title and Number:  
Based on the participant disclosure information provided, are you or your firm subject to participant 
disclosures? 
No     If no, check the box and sign below. Yes  If yes, check the box, sign below and complete the 
form. 

Date:    

   
Signature of Party and/or Agent 

To be completed only if campaign contributions have been made in the preceding twelve (12) 
months. Attach additional copies if needed. 
 
Board Member(s) to whom you and/or your agent made campaign contributions and dates of 
contribution(s) in the preceding 12 months: 

Name of Member:  

Name of Contributor (if other than Party):  

Date(s):  

Amount(s):  

Name of Member:  

Name of Contributor (if other than Party):  

Date(s):  

Amount(s):  
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EXHIBIT F: COMMUNICATIONS / CUSTOMER SERVICE 
 
Offerors shall provide detailed information that describes how the respondent intends to provide the 
requested equipment and services set forth in the Scope of Work. Responses will be used to evaluate 
Criterion 4.2.1 and 4.2.3 Method of Approach / Customer Service and should address and identify, 
at a minimum, the criteria below: 
 
G1. IMPLEMENTATION / DEPLOYMENT 

G1.1 Delivery dates and lead times 
G1.2 Availability and description of End-User training or instructions (if applicable) 

 
G2. ORDERING 

G2.1 Ordering process 
G2.2 Standard timeline for receipt of product/service after placing the order 

a. Availability of personnel 
b. Service areas 

G2.3 Pricing / discounts off the manufacturer’s list for additional items not specified in the 
resulting agreement 
 

G3. ONGOING MAINTENANCE 
G3.1 Process for initiating warranty-related services 

c. Quality assurance process 
d. Warranty terms 

G3.2 Repair/Replacement Program 
a. Repair procedures and the process for initiating repair requests 
b. On-site service response times 
c. Turnaround time for repairs 
d. Tracking methods for service completion 

G3.3 Technical Support 
a. Availability of technical support when troubleshooting issues 
b. Process for initiating requests 
c. Method of contact 
d. Hours of availability 

 
  



Orange County Fire Authority              RFP No. RO2644 

42 
1260262.1 

EXHIBIT G: QUALIFICATIONS QUESTIONNAIRE 
 
1. Provide the names, titles, addresses, and phone numbers of all individuals, firm members, partners, 

joint ventures, and/or corporate officers having a principal interest in this proposal: 
 

2. Provide the dates of any voluntary or involuntary bankruptcy judgments against any principal having 
an interest in this proposal.  

 
3. Provide all current and prior DBA's, aliases, and fictitious business names for any principal having an 

interest in this proposal. 
 
4. For each violation of labor law determined by any Federal, State or local agency to have been 

committed by the Bidder or any principal having an interest in this proposal, identify any measures 
that have been imposed by, or agreed upon with, the Federal, State or local agency as punishment 
for past violations or to prevent future violations.  

 
5. State the title and date, and attach a copy of, each written threat, bid depository, claim, lawsuit, 

discipline or other written action by the Contractor State License Board against the Bidder or any 
principal having an interest in this proposal. 

 
6. Identify the following information about each claim asserted against the Bidder or any principal having 

an interest in this proposal relating to industrial safety within the past eight (8) years: name of the 
agency/entity asserting the claim; the date of the claim; the date of the alleged violation giving rise to 
the claim; the claim number, if any.  Attach a copy of the claim. 

 
7. Has the Bidder or any principal having an interest in this proposal been disqualified from bidding on, 

or from finishing, any other public works project in the past 8 years? If so, for each such 
disqualification, identify: who was disqualified; which public agency disqualified; the date of the 
disqualification; the alleged basis for the disqualification;    

 
8. Has the Bidder or any principal having an interest in this proposal: (a) filed (voluntarily or involuntarily) 

for bankruptcy protection; (b) been sued or arbitrated a dispute; been involved in a contract 
termination involving a public works project; or (c) failed to complete work required by a construction 
contract?  If so, provide detailed information.  

 
9. Please submit an attachment detailing the following information about all current projects: 

a) Project Name 
b) Description of Bidder’s Work 
c) Completion Date 
d) Project Cost 
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EXHIBIT H: STATEMENT OF QUALIFICATIONS 
 
Offerors shall provide a statement of qualifications that shows the ability, capacity, experience, and skill 
of the Offeror, their staff, and the proposed equipment to meet the requirements as outlined in Section 
II: Scope of Work. 
 
Statements will be used to evaluate Criterion 4.2.2 Statement of Qualifications and should address 
and include, at a minimum, the following: 
 
H1. Offeror’s experience in completing projects of a similar size, scope and complexity as the services 

required in this RFP including the number of years the Offeror has been performing similar services. 

H2. Offeror’s experience with local governments 

H3. Offeror’s experience in dealing with equipment malfunctions / failures and how the Offeror overcame 
these challenges 

H4. A list of agencies or customers currently using the proposed services and equipment 
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EXHIBIT I: REFERENCES 
 
Provide a minimum of three business references, preferably at the level of local public agency or federal 
agency for which equipment and services similar to those requested in this RFP have been provided, or 
are currently being provided. OCFA reserves the right to contact each of the references listed for 
additional information regarding their experience with your company. 
 
Reference information should include (as applicable): 
 

 Agency Name 
 Project Description 
 Number of units in use 
 Project start and end dates 
 Agency contact name, title, telephone number and email address 
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EXHIBIT J: PRICING PAGE 
 
PROPOSAL COSTS - The fee information is relevant to a determination of whether the pricing offered 
is fair and reasonable in light of the items and services to be provided. Pricing shall include all labor and 
charges incidental to the requested work. OCFA reserves the right to award multiple contracts if it is 
deemed to be in the best interest of OCFA.  
 
Please provide a response for each section. Failure to do so may result in the proposal being 
deemed non-responsive. 
 
 

FEE SCHEDULE (FREQUENTLY REQUESTED SERVICES) 

1. SCHEDULED INSPECTIONS AND TESTING 

Quantity/Description Unit Price Ext. Total 

Total cost of monitoring, inspections, and 
testing for all Stations as identified in Exhibits 
“M” and “N” 
 
Amount from Exhibit “M”: ____________ 
 
 
Amount from Exhibit “N”: ____________ 

 
Labor: ____________ 
 
 
Materials: _________ 
 
 
Overhead: _________ 
 

Monthly Cost: 
 
___________________ 
 
Annual Cost: 
 
 
___________________ 

2. MONTHLY MONITORING SERVICES 

Quantity/Description Unit Price Ext. Total 

Monthly monitoring of one system with cellular 
connection 

 
Labor: ____________ 
 
 
Materials: _________ 
 
 
Overhead: _________ 
 

 

3. MONTHLY MONITORING SERVICES 

Quantity/Description Unit Price Ext. Total 

Monthly monitoring of one system with 
landline connection 

 
Labor: ____________ 
 
 
Materials: _________ 
 
 
Overhead: _________ 
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4. REPROGRAMMING/STARTUP 

Quantity/Description Unit Price Ext. Total 

Reprogramming/Initial startup to connect one 
monitored site to Contractor’s monitoring 
system 

 
Labor: ____________ 
 
 
Materials: _________ 
 
 
Overhead: _________ 
 

 

5. REPLACE SPRINKLER HEADS 

Quantity/Description Unit Price Ext. Total 

Replace (10) sprinkler heads. 
(ceiling height of approx.. 14ft) 

 
Labor: ____________ 
 
 
Materials: _________ 
 
 
Overhead: _________ 
 

 

6. HORN STROBE 

Quantity/Description Unit Price Ext. Total 

Replace one horn strobe 

 
Labor: ____________ 
 
 
Materials: _________ 
 
 
Overhead: _________ 
 

 

7. HEAT DETECTORS 

Quantity/Description Unit Price Ext. Total 

Test and replace two heat detectors. 
(standard 10ft ceiling height) 

 
Labor: ____________ 
 
 
Materials: _________ 
 
 
Overhead: _________ 
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Attach Additional Sheets if Necessary Unit Price Brief Description 
Standard Labor Rates (Prevailing Wages)   

- Position 1 (Classification)   
- Position 2 (Classification)   
- Position 3 (Classification)   
- Position 4 (Classification)   

Overtime Labor Rates (Prevailing Wages)   
- Position 1 (Classification)   
- Position 2 (Classification)   
- Position 3 (Classification)   
- Position 4 (Classification)   

Travel/Trip Charge   
Minimum Call-Out   
Markup/Discount of Parts List Pricing   
Materials   
Other   
 
GOVERNMENT / CO-OPERATIVE CONTRACT: Is your pricing based on a Government or Co-operative 
contract  Yes ☐  No ☐ 
If yes, please provide details of which agency and contract the pricing is based on: 
 

 

"PIGGYBACK" CLAUSE. Offeror shall indicate below if they will extend the same prices, terms, and conditions 
of the proposal to other public agencies. Offeror's response to this question will not be considered in award of 
contract. When the Offeror extends the prices, terms, and conditions of this proposal to other public agencies, 
the contract shall be between Offeror and the other agencies, and the Orange County Fire Authority shall bear 
no responsibility or liability for the contracts. Yes ☐   No ☐ 

ADDITIONAL INFORMATION – Provide any additional information you would like OCFA to consider, including, 
but not limited to, suggestions on alternative pricing structures: 
 

 

 

PAYMENT TERMS: Subsequent to delivery and acceptance of delivery, the supplier must submit an invoice for 
payment. Invoices can be sent electronically to: ap@ocfa.org.  
 
Invoices shall include the Company’s Federal Tax ID number, Blanket Order number, quantity & description of 
the product delivered, the delivery location, date of delivery and price. Payment shall be made within thirty (30) 
days after receipt of accurate invoice. Invoices are to be submitted in arrears for goods provided. OCFA will 
endeavor to honor any “prompt payment discounts” when appropriately earned. Payment discounts must be 
clearly indicated in the bid submission. Payment discount periods shall be computed from the date of receipt of 
the material/service or correct invoice, whichever is later, to the date OCFA’s warrant is mailed. 
 
TERM OF OFFER - It is understood and agreed that this offer may not be withdrawn for a period of one hundred 
eighty days (180) from the Proposal Submittal Deadline, and at no time in case of successful Offeror. 
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EXHIBIT K: SAMPLE MAINTENANCE SERVICES AGREEMENT 
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ORANGE COUNTY FIRE AUTHORITY 
FIRE ALARM SYSTEM INSPECTION, MAINTENANCE, AND REPAIR AGREEMENT 

 
THIS AGREEMENT FOR FIRE ALARM SYSTEM INSPECTION, 

MAINTENANCE AND REPAIR SERVICES (“Agreement”) is made and entered into this 
______ day of November, 2023 ("Effective Date"), by and between the Orange County 
Fire Authority, a California Joint Powers Authority, hereinafter referred to as “OCFA”, 
and _________________ a California Corporation, hereinafter referred to as 
“Contractor”.  OCFA and Contractor are sometimes hereinafter individually referred to 
as "Party" and are hereinafter collectively referred to as the "Parties". 

 
RECITALS 

 
A. OCFA requires the services of a qualified contractor to provide fire alarm 

system inspection, maintenance, and repair services at the OCFA Regional Fire 
Operations and Training Center (RFOTC) located at 1 Fire Authority Rd. Irvine, CA 
92602, fire stations, and other properties. 

 
B. Contractor has submitted to OCFA a proposal to provide such fire alarm 

system inspection, maintenance, and repair services dated ________ attached hereto 
as Exhibit “A”. 

 
C. OCFA desires to retain Contractor to provide such fire alarm system 

inspection, maintenance, and repair services; 
 
NOW, THEREFORE, in consideration of the promises and mutual obligations, 

covenants, and conditions contained herein, the Parties agree as follows: 
 

AGREEMENT 
 
1. MAINTENANCE SERVICES 

 
1.1 Scope of Services.  

 
In compliance with all terms and conditions of this Agreement, Contractor 

shall provide those fire alarm system inspection, maintenance, and repair services 
under a fixed-price contract as specified in the Scope of Services, attached hereto as 
Exhibit "A" (hereinafter, the "Services" or "Work").  The Scope of Services includes by 
reference and by addendum: (1) OCFA’s Request for Proposal, RFP RO2644, dated 
_________, 2022 (“RFP”), (2) Contractor’s Proposal, dated __________, and (3) any 
amendments, addendums, change orders, or modifications mutually agreed upon by the 
parties hereto (“Services” or “Work”).   Contractor warrants that all landscape 
maintenance services shall be performed in a skillful, competent, professional and 
satisfactory manner in accordance with all standards prevalent in the same discipline in 
the State of California.  Contractor represents and warrants that it and all of its 
employees and subcontractors providing any Work or Services under this Agreement 
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shall have sufficient skill and expertise to perform the Services and Work assigned to 
them.  All Services and Work shall be completed to the reasonable satisfaction of the 
OCFA. In the event of any inconsistency between the terms contained in the Firm’s 
Proposal, OCFA’s RFP and/or the terms set forth in the main body of this Agreement, 
the terms set forth in the main body of this Agreement and then the RFP shall govern, in 
that order. 

 
1.2 Compliance with Law. 

 
Contractor shall comply at all times during the term of this Agreement with 

all laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any 
federal, state or local governmental agency of competent jurisdiction.  Contractor shall 
be liable for all violations of such laws, ordinances, resolutions, statutes, rules and 
regulations in connection with performing the Work and Services.  If Contractor 
performs any Work or Services in violation of such laws, ordinances, resolutions, 
statutes, rules or regulations, Contractor shall be solely responsible for all penalties and 
costs arising therefrom.  Contractor shall defend, indemnify, and hold OCFA, its 
officials, officers, employees, agents and volunteers, free and harmless from any claim 
or liability arising out of any failure or alleged failure to comply with such laws, 
ordinances, resolutions, statutes, rules or regulations. 

 
1.3 Licenses and Permits. 
 
Prior to performing any Services or Work hereunder, Contractor shall 

obtain all licenses, permits, qualifications, and approvals of whatever nature that are 
legally required to practice its profession and perform the Work and Services required 
by this Agreement.  Contractor represents and warrants to OCFA that Contractor shall, 
at its sole cost and expense, keep in effect at all times during the term of this 
Agreement and any extension, any license, permit, qualification, or approval that is 
legally required for Contractor to perform the Work and Services under this Agreement.  
Contractor shall have the sole obligation to pay for any fees, assessments, and taxes, 
plus applicable penalties and interest, which may be imposed by law and arise from or 
are necessary for the Contractor's performance of the Work and Services required by 
this Agreement, and shall defend, indemnify, and hold the OCFA, its officials, officers, 
employees, agents and volunteers, free and harmless from and against any claim or 
liability arising out of any failure or alleged failure to obtain such license, permits, and 
approvals of whatever nature that are legally required to perform the Work or Services. 

 
1.4 Familiarity with Work. 
 
By executing this Agreement, Contractor warrants that Contractor (a) has 

thoroughly investigated and considered the Services to be performed, (b) has carefully 
considered how the Services should be performed and has carefully examined the 
location or locations at or with respect to where the Services or Work is to be 
performed, and (c) fully understands the facilities, difficulties and restrictions attending 
performance of the Services under this Agreement.  If the Services involve work upon 
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any site, Contractor represents and maintains that Contractor has or will investigate the 
site and is or will become fully acquainted with the conditions there existing, prior to the 
commencement of any Services hereunder. Should the Contractor discover any latent 
or unknown conditions that will materially affect the performance of the Services 
hereunder, Contractor shall immediately inform OCFA of such fact and shall not 
proceed with any work except at Contractor’s risk until written instructions are received 
from the Contract Officer. 

 
1.5 Care of Work. 
 
Contractor shall adopt and follow reasonable procedures and methods 

during the term of the Agreement to prevent loss or damage to materials, papers or 
other components of the Work, and shall be responsible for all such damage until 
acceptance of the Work by OCFA, except such loss or damages as may be caused by 
OCFA’s own negligence. 

 
1.6 Prevailing Wage.  
 
Contractor is aware of the requirements of California Labor Code 

Section 1720, et seq., and 1770, et seq., as well as California Code of Regulations, Title 
8, Section 16000, et seq., (“Prevailing Wage Laws”), which require the payment of 
prevailing wage rates and the performance of other requirements on “public works” and 
“maintenance” projects.  Contractor agrees to fully comply with all applicable federal 
and state labor laws (including, without limitation, if applicable, the Prevailing Wage 
Laws). It is agreed by the Parties that, in connection with the Work or Services provided 
pursuant to this Agreement, Contractor shall bear all risks of payment or non-payment 
of prevailing wages under California law, and Contractor hereby agrees to defend, 
indemnify, and hold the OCFA, its officials, officers, employees, agents and volunteers, 
free and harmless from any claim or liability arising out of any failure or alleged failure to 
comply with the Prevailing Wage Laws. The foregoing indemnity shall survive 
termination of this Agreement. 

 
 2. COMPENSATION 
 

2.1 Maximum Contract Amount. 
 
For the Services rendered pursuant to this Agreement, Contractor shall be 

compensated and reimbursed, in accordance with the terms set forth in Exhibit “A,” in 
an amount not to exceed One Hundred Thousand ($100,000) Dollars.  The maximum 
amount of OCFA's payment obligation under this Agreement is the amount specified in 
this section ("Maximum Contract Amount").   

 
2.2 Method of Payment. 
 
In any month in which Contractor wishes to receive payment, Contractor 

shall no later than the first working day of such month, submit to OCFA in the form 
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approved by OCFA’s Director of Finance, an invoice for services rendered prior to the 
date of the invoice.  OCFA shall pay Contractor for all expenses stated thereon which 
are approved by OCFA consistent with this Agreement, within thirty (30) days of receipt 
of Contractor’s invoice. 
 

2.3 Changes. 
 
In the event any change or changes in the Work is requested by OCFA, 

the Parties shall execute a written amendment to this Agreement, setting forth with 
particularity all terms of such amendment, including, but not limited to, any additional 
fees for services.  An amendment may be entered into, among other things: (a) to 
provide for revisions or modifications to documents or other work product or work when 
documents or other work product or work is required by the enactment or revision of law 
subsequent to the preparation of any documents, other work product or work; and/or 
(b) to provide for additional services not included in this Agreement or not customarily 
furnished in accordance with generally accepted practice in Contractor’s profession. 

 
2.4 Appropriations. 
 
This Agreement is subject to and contingent upon funds being 

appropriated therefore by the OCFA Board of Directors for each fiscal year covered by 
the Agreement.  If such appropriations are not made, this Agreement shall automatically 
terminate without penalty to OCFA. 

 
3. PERFORMANCE SCHEDULE 
 

3.1 Time of Essence. 
 
Time is of the essence in the performance of this Agreement. The time for 

completion of the Services to be performed by Contractor is an essential condition of 
this Agreement.  

 
3.2 Schedule of Performance. 
 
Contractor shall prosecute regularly and diligently the work of this 

Agreement according to the time periods specified in Exhibit "A."  When requested by 
Contractor, extensions of the time periods specified in Exhibit "A" may be approved in 
writing by the Contract Officer; however, OCFA shall not be obligated to grant such an 
extension.   

 
3.3 Force Majeure. 
 
The time for performance of Services to be rendered pursuant to this 

Agreement may be extended because of any delays due to unforeseeable causes 
beyond the control and without the fault or negligence of the Contractor (financial 
inability excepted), including, but not restricted to, acts of God or of a public enemy, 
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unusually severe weather, fires, earthquakes, floods, epidemics, quarantine restrictions, 
riots, strikes, freight embargoes, wars, and/or acts of any governmental agency, 
including the OCFA, if the Contractor, within ten (10) days of the commencement of 
such condition, notifies the Contract Officer in writing of the causes of the delay.  The 
Contract Officer shall thereupon ascertain the facts and the extent of the delay, and 
extend the time for performing the Services for the period of the enforced delay when 
and if in the Contract Officer’s judgment such delay is justified. The Contract Officer’s 
determination shall be final and conclusive upon the Parties to this Agreement.  In no 
event shall Contractor be entitled to recover damages against OCFA for any delay in 
the performance of this Agreement, however caused, Contractor's sole remedy being 
extension of the Agreement pursuant to this section.  

 
3.4 Term. 
 
Unless earlier terminated in accordance with Section 8.5 of this 

Agreement, this Agreement shall commence upon the Effective Date, and shall continue 
in full force and effect for an initial one-year term ("Initial Term"). Thereafter, at the sole 
option of the OCFA, the Agreement may be extended for up to four additional one-year 
renewal terms.  Following the Initial Term, and prior to any subsequent renewal term, 
The Contractor may submit a written request that OCFA increase the prices for an 
amount for no more than the twelve month change for the month of March in the 
Producer Price Index for Maintenance and Repair of Nonresidential Buildings - Product 
Code WPU802, as published by the U.S. Department of Labor, Bureau of Labor 
Statistics (http://www.bls.gov). 
 

4. COORDINATION OF WORK 
 

4.1 Representative of Contractor. 
 
The following principal of the Contractor is hereby designated as being the 

principal and representative of Contractor authorized to act in its behalf with respect to 
the Services to be performed under this Agreement and make all decisions in 
connection therewith:  Steve Lewis, Operations Director 

 
It is expressly understood that the experience, knowledge, capability and 

reputation of the foregoing principal is a substantial inducement for OCFA to enter into 
this Agreement.  Therefore, the foregoing principal shall be responsible during the term 
of this Agreement for directing all activities of Contractor and devoting sufficient time to 
personally supervise the Services performed hereunder.  The foregoing principal may 
not be changed by Contractor without the express written approval of the Contract 
Officer. 

 
4.2 Contract Officer. 
 
The Contract Officer shall be David Nickols, unless otherwise designated 

in writing by OCFA.  It shall be the Contractor’s responsibility to keep the Contract 
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Officer fully informed of the progress of the performance of the Services and Contractor 
shall refer any decisions that must be made by OCFA to the Contract Officer.  Unless 
otherwise specified herein, any approval of OCFA required hereunder shall mean the 
approval of the Contract Officer. The Contract Officer shall have authority to sign all 
documents on behalf of the OCFA required hereunder to carry out the terms of this 
Agreement.  

 
4.3 Prohibition Against Subcontracting or Assignment. 
 
The experience, knowledge, capability and reputation of Contractor, its 

principals and employees, were a substantial inducement for OCFA to enter into this 
Agreement.  Therefore, Contractor shall not contract with any other entity to perform in 
whole or in part the services required hereunder without the express written approval of 
OCFA. If Contractor is permitted to subcontract any part of this Agreement by OCFA, 
Contractor shall be responsible to OCFA for the acts and omissions of its 
subcontractor(s) in the same manner as it is for persons directly employed.  Nothing 
contained in this Agreement shall create any contractual relationships between any 
subcontractor and OCFA.  All persons engaged in the Work will be considered 
employees of Contractor.  OCFA will deal directly with and will make all payments to 
Contractor.  In addition, neither this Agreement nor any interest herein may be 
assigned, transferred, conveyed, hypothecated, or encumbered voluntarily or by 
operation of law, whether for the benefit of creditors or otherwise, without the prior 
written approval of OCFA. Transfers restricted hereunder shall include the transfer to 
any person or group of persons acting in concert of more than twenty-five percent (25%) 
of the present ownership and/or control of Contractor, taking all transfers into account 
on a cumulative basis.  In the event of any such unapproved transfer, including any 
bankruptcy proceeding, this Agreement shall be void.  No approved transfer shall 
release Contractor or any surety of Contractor from any liability hereunder without the 
express written consent of OCFA. 

 
4.4 Independent Contractor. 

 
 A. The legal relationship between the Parties is that of an 

independent contractor, and nothing herein shall be deemed to make Contractor, or any 
of its personnel, an OCFA employee.  During the performance of this Agreement, 
Contractor and its officers, employees, and agents shall act in an independent capacity 
and shall not act as OCFA officers or employees.  Contractor will determine the means, 
methods and details of performing the Services subject to the requirements of this 
Agreement.  The personnel performing the Services under this Agreement on behalf of 
Contractor shall at all times be under Contractor’s exclusive direction and control.  
Neither OCFA nor any of its officials, officers, employees, agents or volunteers shall 
have control over the conduct of Contractor or any of its officers, employees, or agents, 
except as set forth in this Agreement.  Contractor, its officers, employees or agents, 
shall not maintain a permanent office or fixed business location at OCFA’s offices.  
OCFA shall have no voice in the selection, discharge, supervision, or control of 
Contractor’s officers, employees, representatives or agents or in fixing their number, 
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compensation, or hours of service.  Contractor shall pay all wages, salaries, and other 
amounts due its employees in connection with the performance of Services under this 
Agreement and shall be responsible for all reports and obligations respecting them, 
including but not limited to social security income tax withholding, unemployment 
compensation, workers’ compensation, and other similar matters.  OCFA shall not in 
any way or for any purpose be deemed to be a partner of Contractor in its business or 
otherwise a joint venturer or a member of any joint enterprise with Contractor. 

 
   B. Contractor shall not incur or have the power to incur any 
debt, obligation, or liability against OCFA, or bind OCFA in any manner. 

 
   C. No OCFA benefits shall be available to Contractor, its 
officers, employees, or agents, in connection with the performance of any Work or 
Services under this Agreement.  Except for professional fees paid to Contractor as 
provided for in this Agreement, OCFA shall not pay salaries, wages, or other 
compensation to Contractor for the performance of any Work or Services under this 
Agreement.  OCFA shall not be liable for compensation or indemnification to Contractor, 
its officers, employees, or agents, for injury or sickness arising out of performing any 
Work or Services hereunder.  If for any reason any court or governmental agency 
determines that the OCFA has financial obligations, other than pursuant to Section 2 
herein, of any nature relating to salary, taxes, or benefits of Contractor’s officers, 
employees, representatives, agents, or subconsultants or subcontractors, Contractor 
shall defend, indemnify, and hold harmless OCFA from and against all such financial 
obligations. 

 
4.5 Employee Retirement System Eligibility Indemnification.  
 
           A. In the event that Contractor or any employee, agent, or 

subcontractor of Contractor providing any Work or Services under this Agreement 
claims or is determined by a court of competent jurisdiction to be eligible for enrollment 
in an employee retirement system as an employee of the OCFA, Contractor shall 
indemnify, defend, and hold harmless OCFA against: (1) all such claim(s) and 
determination(s); (2) for the payment of any employee and/or employer contributions for 
employee retirement system benefits on behalf of Contractor or its employees, agents 
or subcontractors; and (3) the payment of any penalties and interest on such 
contributions which would otherwise be the responsibility of the OCFA. 
 
                                 B. Notwithstanding any other agency, state or federal policy, 
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees, 
agents, and subcontractors providing any Work or Services under this Agreement shall 
not qualify for or become entitled to, and hereby agree to waive any claims to, any 
compensation, benefit, or any incident of employment by OCFA, including but not 
limited to eligibility to enroll in PERS as an employee of OCFA and entitlement to any 
contribution to be paid by OCFA for employer contribution and/or employee 
contributions for PERS benefits. 
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5. INSURANCE 
 

5.1 Compliance with Insurance Requirements.   
 
Contractor shall obtain, maintain, and keep in full force and effect during 

the term of this Agreement, at its sole cost and expense, and in a form and content 
satisfactory to OCFA, all insurance required under this section.  Contractor shall not 
commence any Work or Services under this Agreement unless and until it has provided 
evidence satisfactory to OCFA that it has secured all insurance required under this 
section.  In addition, Contractor shall not allow any subconsultant or subcontractor to 
commence any Work or Services until it has provided evidence satisfactory to OCFA 
that the subconsultant or subcontractor has secured all insurance required under this 
section.  If Contractor’s existing insurance policies do not meet the insurance 
requirements set forth herein, Contractor agrees to amend, supplement or endorse the 
policies to do so. 
 
  5.2 Types of Insurance Required.   
 

As a condition precedent to the effectiveness of this Agreement, and 
without limiting the indemnity provisions set forth in this Agreement, Contractor shall 
obtain and maintain in full force and effect during the term of this Agreement, including 
any extension thereof, the following policies of insurance: 
 
   A. Commercial General Liability Insurance.    Contractor shall 
obtain and maintain, in full force and effect throughout the term of this Agreement, a 
policy of Commercial General Liability Insurance written on an occurrence basis with 
limits of at least one million dollars ($1,000,000.00) per occurrence, two million dollars 
($2,000,000.00) in the general aggregate, and one million dollars ($1,000,000.00) for 
products and completed operations.  Defense costs shall be paid in addition to the 
limits.  The policy shall contain no endorsements or provisions limiting coverage for 
(1) contractual liability; (2) cross liability exclusion for claims or suits by one insured 
against another; or (3) contain any other exclusion contrary to the Agreement. 
 
   B. Automobile Liability Insurance.  Contractor shall obtain and 
maintain, in full force and effect throughout the term of this Agreement, a policy of 
Automobile Liability Insurance written on a per occurrence basis with limits of at least 
one million dollars ($1,000,000.00) combined limit for each occurrence covering bodily 
injury and property damage.  The policy shall specifically include coverage for owned, 
non-owned, leased, and hired automobiles. 
 
   C. Workers’ Compensation Insurance.  Contractor shall obtain 
and maintain, in full force and effect throughout the term of this Agreement, a policy of 
Workers’ Compensation Insurance in at least the minimum statutory amounts, and in 
compliance with all other statutory requirements, as required by the State of California.  
Contractor agrees to waive and obtain endorsements from its workers’ compensation 
insurer waiving all subrogation rights under its workers’ compensation insurance policy 
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against the OCFA, its officials, officers, employees, agents and volunteers, and to 
require each of its subconsultants and subcontractors, if any, to do likewise under their 
workers’ compensation insurance policies.  Contractor shall obtain and maintain, in full 
force and effect throughout the term of this Agreement, a policy of Employer’s Liability 
Insurance written on a per occurrence basis with limits of at least one million dollars 
($1,000,000.00) per accident for bodily injury or disease. 
   
  5.3 Acceptability of Insurers.   
 

Insurance required by this section shall be issued by a licensed company 
authorized to transact business in the state by the Department of Insurance for the 
State of California with a current rating of A-:VII or better (if an admitted carrier), or a 
current rating of A:X or better (if offered by a non-admitted insurer) listed on the State of 
California List of Eligible Surplus Lines Insurers (LESLI), by the latest edition of A.M. 
Best’s Key Rating Guide, except that the OCFA will accept workers’ compensation 
insurance from the State Compensation Fund.  In the event the OCFA determines that 
the Work or Services to be performed under this Agreement creates an increased or 
decreased risk of loss to the OCFA, the Contractor agrees that the minimum limits of 
the insurance policies may be changed accordingly upon receipt of written notice from 
the OCFA.  Contractor shall immediately substitute any insurer whose A.M. Best rating 
drops below the levels specified herein. 
 
  5.4 Insurance Endorsements.   
 

Required insurance policies shall not be in compliance if they include any 
limiting provision or endorsement that has not been submitted to the OCFA for written 
approval.  Required insurance policies shall contain the following provisions, or 
Contractor shall provide endorsements on forms approved by the OCFA to add the 
following provisions to the insurance policies: 
 
   A. The policy or policies of insurance required by this section 
for Commercial General Liability and Automobile Liability Insurance shall be endorsed 
to provide the following: 
 
  (i) Additional Insured: The OCFA, its officials, officers, 
employees, agents and volunteers, shall be additional insureds with regard to liability 
and defense of suits or claims arising out of the performance of the Agreement; and 
 
  (ii) Additional Insured Endorsements: Additional insured 
endorsements shall not (1) be restricted to “ongoing operations”, (2) exclude 
“contractual liability”, (3) restrict coverage to “sole” liability of Contractor, or (4) contain 
any other exclusions contrary to the Agreement; and, the coverage shall contain no 
special limitations on the scope of protection afforded to additional insureds. 
 
  (iii) Notice:  The policy or policies of insurance required 
by this section for Commercial General Liability and Automobile Liability Insurance shall 
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be endorsed to state that coverage shall not be suspended, voided, cancelled, or 
modified, or reduced in coverage or in limits, except after thirty (30) days’ prior written 
notice by First Class U.S. Mail, postage-prepaid, has been provided to the OCFA.  
Notwithstanding the foregoing, if coverage is to be suspended, voided, or cancelled 
because of Consultant’s failure to pay the insurance premium, the notice provided to 
OCFA shall be by ten (10) days’ prior written notice. 
 
   B. For all policies of Commercial General Liability Insurance, 
Contractor shall provide endorsements for ongoing operations and completed 
operations to effectuate this requirement. 
 
  5.5 Deductibles and Self-Insured Retentions.   
 

Any deductible or self-insured retention must be approved in writing by the 
OCFA in advance and shall protect the OCFA, its officials, officers, employees, agents 
and volunteers, in the same manner and to the same extent as they would have been 
protected had the policy or policies not contained a deductible or self-insured retention. 
 
  5.6 Primary and Non-Contributing Insurance.   
 

All policies of Commercial General Liability Insurance and Automobile 
Liability Insurance shall be primary and any other insurance, deductible, or self-
insurance maintained by the OCFA, its officials, officers, employees, agents or 
volunteers, shall not contribute with this primary insurance.  Policies shall contain or be 
endorsed to contain such provisions. 
 
  5.7 Waiver of Subrogation.   
 

All policies of Commercial General Liability and Automobile Liability 
Insurance shall contain or be endorsed to waive subrogation against the OCFA, its 
officials, officers, employees, agents and volunteers, or shall specifically allow 
Contractor or others providing insurance evidence in compliance with the requirements 
set forth in this section to waive their right to recovery prior to a loss.  Contractor hereby 
agrees to waive its own right of recovery against the OCFA, its officials, officers, 
employees, agents and volunteers, and Contractor hereby agrees to require similar 
written express waivers and insurance clauses from each of its subconsultants or 
subcontractors. 
 
  5.8 Evidence of Coverage.   
 

Concurrently with the execution of this Agreement, Contractor shall deliver 
certificates of insurance together with original endorsements affecting each of the 
insurance policies required by this section.  Required insurance policies shall not be in 
compliance if they include any limiting provision or endorsement that has not been 
submitted to the OCFA for written approval.  The certificates of insurance and original 
endorsements for each insurance policy shall be signed by a person authorized by that 
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insurer to bind coverage on its behalf.  At least fifteen (15) days prior to the expiration of 
any such policy, evidence of insurance showing that such insurance coverage has been 
renewed or extended shall be filed with the OCFA.  If such coverage is cancelled or 
reduced and not replaced immediately so as to avoid a lapse in the required coverage, 
Contractor shall, within ten (10) days after receipt of written notice of such cancellation 
or reduction of coverage, file with the OCFA evidence of insurance showing that the 
required insurance has been reinstated or has been provided through another insurance 
company or companies. Contractor shall promptly furnish, at OCFA’s request, copies of 
actual policies including all declaration pages, endorsements, exclusions and any other 
policy documents OCFA requires to verify coverage. 
 
  5.9 Requirements Not Limiting.   
 

Requirement of specific coverage or minimum limits contained in this 
section are not intended as a limitation on coverage, limits, or other requirements, or a 
waiver of any coverage normally provided by any insurance.  Nothing in this section 
shall be construed as limiting in any way the indemnification provision contained in this 
Agreement, or the extent to which Contractor may be held responsible for payments of 
damages to persons or property. 
 
  5.10 Enforcement of Agreement (Non-Estoppel).   
 

Contractor acknowledges and agrees that actual or alleged failure on the 
part of the OCFA to inform Contractor of any non-compliance with any of the insurance 
requirements set forth in this section imposes no additional obligation on the OCFA nor 
does it waive any rights hereunder. 
 
  5.11 Insurance for Subconsultants.   
 

Contractor shall include all subconsultants or subcontractors engaged in 
any Work or Services for Contractor relating to this Agreement as additional insureds 
under the Contractor’s insurance policies, or Contractor shall be responsible for causing 
its subconsultants or subcontractors to procure and maintain the appropriate insurance 
in compliance with the terms of the insurance requirements set forth in this section, 
including adding the OCFA, its officials, officers, employees, agents and volunteers, as 
additional insureds to their respective policies.  All policies of Commercial General 
Liability Insurance provided by Contractor’s subconsultants or subcontractors 
performing any Work or Services related to this Agreement shall be endorsed to name 
the OCFA, its officials, officers, employees, agents and volunteers, as additional 
insureds.  Contractor shall not allow any subconsultant or subcontractor to commence 
any Work or Services relating to this Agreement unless and until it has received 
satisfactory evidence of their compliance with all insurance requirements under this 
Agreement, to the extent applicable.  Contractor agrees to provide satisfactory evidence 
of compliance with this subsection upon request of the OCFA. 
 
  5.12 Other Insurance Requirements.   
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The following terms and conditions shall apply to the insurance policies 

required of Contractor pursuant to this Agreement: 
 
  A. Contractor shall provide immediate written notice to OCFA if 
(1) any of the insurance policies required herein are terminated, cancelled or 
suspended, (2) the limits of any of the insurance coverages required herein are 
reduced, or (3) the deductible or self-insured retention is increased. 
 
  B. All insurance coverage and limits provided by Contractor and 
available or applicable to this Agreement are intended to apply to each insured, 
including additional insureds, against whom a claim is made or suit is brought to the full 
extent of the policies.  Nothing contained in this Agreement or any other agreement 
relating to the OCFA or its operations shall limit the application of such insurance 
coverage. 
 
  C. None of the insurance coverages required herein will be in 
compliance with the requirements of this section if they include any limiting 
endorsement which substantially impairs the coverages set forth herein (e.g., 
elimination of contractual liability or reduction of discovery period), unless the 
endorsement has first been submitted to the OCFA and approved in writing. 
 
  D. Certificates of insurance will not be accepted in lieu of 
required endorsements, and submittal of certificates without required endorsements 
may delay commencement of the Work.  It is Contractor’s obligation to ensure timely 
compliance with all insurance submittal requirements as provided herein. 
 
  E. Contractor agrees to ensure that subconsultants and 
subcontractors, if any, and any other parties involved with the Work under this 
Agreement who are brought onto or involved in the Work by Contractor, provide the 
same minimum insurance coverage required of Contractor.  Contractor agrees to 
monitor and review all such coverage and assumes all responsibility for ensuring that 
such coverage is provided in conformity with the requirements of this section.  
Contractor agrees that upon request, all agreements with subcontractors and others 
engaged in the Work will be submitted to the OCFA for review. 
 
   F. Contractor agrees to provide immediate written notice to 
OCFA of any claim, demand or loss against Contractor arising out of the Work or 
Services performed under this Agreement and for any other claim, demand or loss 
which may reduce the insurance available to pay claims, demands or losses arising out 
of this Agreement. 
 

6. INDEMNIFICATION 
 

To the fullest extent permitted by law, Contractor shall defend (at 
Contractor’s sole cost and expense with legal counsel reasonably acceptable to OCFA), 
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indemnify and hold the OCFA, its officials, officers, employees, agents and volunteers, 
free and harmless from any and all claims, demands, orders, causes of action, costs, 
expenses, liabilities, losses, penalties, judgments, arbitration awards, settlements, 
damages or injuries of any kind, in law or in equity, including but not limited to property 
or persons, including wrongful death, (collectively “Claims”) in any manner arising out 
of, pertaining to, related to, or incident to any alleged acts, errors or omissions, or willful 
misconduct of Contractor, its officers, directors, employees, subcontractors, Contractors 
or agents, in connection with Contractor’s performance under this Agreement, including 
without limitation the payment of all consequential damages, expert witness fees and 
attorneys’ fees and other related costs and expenses.  Notwithstanding the foregoing, to 
the extent that the Work or Services performed by Contractor are subject to Civil Code 
Section 2782.8, the above indemnity shall be limited, to the extent required by Civil 
Code Section 2782.8, to claims that arise out of, pertain to, or relate to the negligence, 
recklessness, or willful misconduct of the Contractor.  Under no circumstances shall the 
insurance requirements and limits set forth in this Agreement be construed to limit 
Contractor’s indemnification obligation or other liability hereunder.  Notwithstanding the 
foregoing, such obligation to defend, hold harmless and indemnify the OCFA, its 
officials, officers, employees, agents and volunteers, shall not apply to the extent that 
such Claims are caused in part by the sole negligence or willful misconduct of the 
OCFA. 

 
7. RECORDS AND REPORTS 
 

7.1 Reports. 
 
Contractor shall periodically prepare and submit to the Contract Officer 

such reports concerning the performance of the Services required by this Agreement as 
the Contract Officer shall require. 

 
7.2 Records. 
 
Contractor shall keep complete, accurate, and detailed accounts of all 

time, costs, expenses, and expenditures pertaining in any way to this Agreement. 
Contractor shall keep such books and records as shall be necessary to properly perform 
the Services required by this Agreement and enable the Contract Officer to evaluate the 
performance of such Services.  The Contract Officer shall have full and free access to 
such books and records at all reasonable times, including the right to inspect, copy, 
audit and make records and transcripts from such records. Contractor shall maintain 
such books and records in accordance with generally accepted accounting principles 
and shall clearly identify and retain the same for a period of three (3) years from the 
date of final payment by OCFA hereunder.   

 
7.3 Ownership of Documents. 
 
Except for any documents required by the rules of conduct governing 

Contractor’s profession to be owned by Contractor, all drawings, specifications, reports, 



 

1248300.1 14 

records, documents and other materials prepared by Contractor, its employees, 
subconsultants, subcontractors and agents in the performance of this Agreement shall 
be the property of OCFA and shall be delivered to OCFA upon request of the Contract 
Officer or upon the termination of this Agreement, and Contractor shall have no claim 
for further employment or additional compensation as a result of the exercise by OCFA 
of its full rights or ownership of the documents and materials hereunder.  Contractor 
may retain copies of such documents for its own use.  Contractor shall have an 
unrestricted right to use the concepts embodied therein. Contractor shall ensure that all 
of its subconsultants and subcontractors shall provide for assignment to OCFA of any 
documents or materials prepared by them, and in the event Contractor fails to secure 
such assignment, Contractor shall indemnify OCFA for all damages resulting therefrom.  

 
7.4 Release of Documents. 
 
All drawings, specifications, reports, records, documents and other 

materials prepared by Contractor, its employees, subconsultants, subcontractors and 
agents in the performance of Services under this Agreement shall not be released 
publicly without the prior written approval of the Contract Officer. 

 
8. ENFORCEMENT OF AGREEMENT 
 

8.1 California Law. 
 
This Agreement shall be construed and interpreted both as to validity and 

to performance of the Parties in accordance with the laws of the State of California.  
Legal actions concerning any dispute, claim or matter arising out of or in relation to this 
Agreement shall be instituted in the Superior Court of the County of Orange, State of 
California, or any other appropriate court in such county, and Contractor covenants and 
agrees to submit to the personal jurisdiction of such court in the event of such action. 

 
8.2 Waiver. 
 
No delay or omission in the exercise of any right or remedy of a non-

defaulting Party on any default shall impair such right or remedy or be construed as a 
waiver.  No consent or approval of OCFA shall be deemed to waiver or render 
unnecessary OCFA’s consent to or approval of any subsequent act of Contractor.  Any 
waiver by either Party of any default must be in writing and shall not be a waiver of any 
other default concerning the same or any other provision of this Agreement. 

8.3 Rights and Remedies are Cumulative. 
 
Except with respect to rights and remedies expressly declared to be 

exclusive in this Agreement, the rights and remedies of the parties are cumulative and 
the exercise by either Party of one or more of such rights or remedies shall not preclude 
the exercise by it, at the same or different times, of any other rights or remedies for the 
same default or any other default by the other Party. 
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8.4 Legal Action. 
 
In addition to any other rights or remedies, either Party may take legal 

action, in law or in equity, to cure, correct or remedy any default, to recover damages for 
any default, to compel specific performance of this Agreement, to obtain injunctive relief, 
a declaratory judgment, or any other remedy consistent with the purposes of this 
Agreement. 

 
8.5 Termination Prior to Expiration of Term. 
 
OCFA reserves the right to terminate this Agreement at any time, with or 

without cause, upon thirty (30) days’ written notice to Contractor, except that where 
termination is due to the fault of the Contractor and constitutes an immediate danger to 
health, safety and general welfare, the period of notice shall be such shorter time as 
may be appropriate.  Upon receipt of the notice of termination, Contractor shall 
immediately cease all Services hereunder except such as may be specifically approved 
by the Contract Officer.  Contractor shall be entitled to compensation for all services 
rendered prior to receipt of the notice of termination and for any services authorized by 
the Contract Officer thereafter. 

 
Contractor may terminate this Agreement, with or without cause, upon 

thirty (30) days’ written notice to OCFA. 
 
8.6 Termination for Default of Contractor. 
 
 A. Contractor’s failure to comply with any provision of this 

Agreement shall constitute a default.  
 
 B. If the Contract Officer, determines that Contractor is in 

default in the performance of any of the terms or conditions of this Agreement, he/she 
shall notify Contractor in writing of such default.  Contractor shall have ten (10) days, or 
such longer period as OCFA may designate, to cure the default by rendering 
satisfactory performance.  In the event Contractor fails to cure its default within such 
period of time, OCFA shall have the right, notwithstanding any other provision of this 
Agreement, to terminate this Agreement without further notice and without prejudice of 
any remedy to which OCFA may be entitled at law, in equity, or under this Agreement.  
Contractor shall be liable for any and all reasonable costs incurred by OCFA as a result 
of such default.  Compliance with the provisions of this section shall not constitute a 
waiver of any OCFA right to take legal action in the event that the dispute is not cured, 
provided that nothing herein shall limit OCFA’s right to terminate this Agreement without 
cause pursuant to Section 8.5. 

 
 C. If termination is due to the failure of the Contractor to fulfill its 

obligations under this Agreement, OCFA may, after compliance with the provisions of 
Section 8.6(B), take over the work and prosecute the same to completion by contract or 
otherwise, and the Contractor shall be liable to the extent that the total cost for 
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completion of the Services required hereunder exceeds the Maximum Contract Amount 
(provided that the OCFA shall use reasonable efforts to mitigate such damages), and 
OCFA may withhold any payments to the Contractor for the purpose of set-off or partial 
payment of the amounts owed the OCFA as previously stated.  The withholding or 
failure to withhold payments to Contractor shall not limit Contractor’s liability for 
completion of the Services as provided herein. 

 
8.7 Attorneys’ Fees. 
 
In the event any dispute between the Parties with respect to this 

Agreement results in litigation or any non-judicial proceeding, the prevailing Party shall 
be entitled, in addition to such other relief as may be granted, to recover from the non-
prevailing Party all reasonable costs and expenses, including but not limited to 
reasonable attorneys’ fees, expert witness fees, court costs and all fees, costs, and 
expenses incurred in any appeal or in collection of any judgment entered in such 
proceeding.  To the extent authorized by law, in the event of a dismissal by the plaintiff 
or petitioner of the litigation or non-judicial proceeding within thirty (30) days of the date 
set for trial or hearing, the other Party shall be deemed to be the prevailing Party in such 
litigation or proceeding.  

 
9. OCFA OFFICERS AND EMPLOYEES; NON-DISCRIMINATION 
 

9.1 Non-Liability of OCFA Officers and Employees. 
 
No officer or employee of OCFA shall be personally liable to the 

Contractor, or any successor-in-interest, in the event of any default or breach by OCFA 
or for any amount which may become due to the Contractor or its successor, or for 
breach of any obligation of the terms of this Agreement. 

 
9.2 Covenant Against Discrimination. 
 
Contractor covenants that, by and for itself, its heirs, executors, assigns, 

and all persons claiming under or through them, that there shall be no discrimination or 
segregation in the performance of or in connection with this Agreement regarding any 
person or group of persons on account of race, disability, medical condition, color, 
creed, religion, sex, sexual orientation, marital status, age, national origin, or ancestry.  
Contractor shall take affirmative action to insure that applicants and employees are 
treated without regard to their race, disability, medical condition, color, creed, religion, 
sex, sexual orientation, marital status, national origin, or ancestry. 

 
10. MISCELLANEOUS PROVISIONS 

 
10.1 Notice. 
 
Any notice, demand, request, consent, approval, or communication either 

Party desires or is required to give to the other Party or any other person shall be in 
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writing and either served personally or sent by pre-paid, first-class mail to the address 
set forth below.  Either Party may change its address by notifying the other Party of the 
change of address in writing.  Notice shall be deemed communicated forty-eight (48) 
hours from the time of mailing if mailed as provided in this Section. 
 

To OCFA: Orange County Fire Authority 
Attention:  Sara Kennedy 
1 Fire Authority Road 
Irvine, CA  92602 

 
To Contractor: JT Lewis Inc. dba National Garage Door 

Attention: Steve Lewis 
8739 Millergrive Dr Unit C 
Santa Fe Springs, CA 90670 
 

 
10.2 Entire Agreement. 
 
This Agreement constitutes the entire agreement between the Parties and 

supersedes all prior negotiations, arrangements, agreements, representations, and 
understandings, if any, made by or among the Parties with respect to the subject matter 
hereof.  No amendments or other modifications of this Agreement shall be binding 
unless executed in writing by both Parties hereto, or their respective successors, 
assigns, or grantees. 

 
10.3 Severability. 
 
In the event that any one or more of the phrases, sentences, clauses, 

paragraphs, or sections contained in this Agreement shall be declared invalid or 
unenforceable by valid judgment or decree of a court of competent jurisdiction, such 
invalidity or unenforceability shall not affect any of the remaining phrases, sentences, 
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry 
out the intent of the Parties hereunder. 

 
10.4 Successors in Interest.  
 
This Agreement shall be binding upon and inure to the benefit of the 

Parties’ successors and assignees.   
 
10.5 Third Party Beneficiary.  
 
Nothing contained in this Agreement is intended to confer, nor shall this 

Agreement be construed as conferring, any rights, including, without limitation, any 
rights as a third-party beneficiary or otherwise, upon any entity or person not a party 
hereto. 
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10.6 Recitals. 
 
The above-referenced Recitals are hereby incorporated into the 

Agreement as though fully set forth herein and each Party acknowledges and agrees 
that such Party is bound, for purposes of this Agreement, by the same. 
 

10.7 Survival.  
 
Any responsibility of Contractor for warranties, insurance, indemnity, 

record-keeping or compliance with laws with respect to this Agreement shall not be 
invalidated due to the expiration or termination of this Agreement.  

 
10.8 Corporate Authority. 
 
Each of the undersigned represents and warrants that (i) the Party for 

which he/she is executing this Agreement is duly authorized and existing, (ii) he/she is 
duly authorized to execute and deliver this Agreement on behalf of the Party for which 
he/she is signing, (iii) by so executing this Agreement, the Party for which he/she is 
signing is formally bound to the provisions of this Agreement, and (iv) the entering into 
this Agreement does not violate any provision of any other Agreement to which the 
Party for which he/she is signing is bound. 
 
 
 
 
 
 
 
 
 
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the Parties have executed and entered into this Agreement 
as of the date first written above. 
 
 
 
 
 
 
 
Date:_____________________________ 

“OCFA” 
 
ORANGE COUNTY FIRE AUTHORITY 
 
 
By:_______________________________ 
  
 Sara Kennedy, CPPB 
           Purchasing Division Manager 
 

 
 
 
 
 
 
 
 
Date:_____________________________ 

“CONTRACTOR” 
 
CONTRACTOR NAME 
 
 
 
 

By:_______________________________
 Name, Title 
 
 
 
 

 
Date:_____________________________ By:_______________________________

 Name, Title 
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EXHIBIT “A” 
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SCOPE OF WORK 
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EXHIBIT L: FIRE STATION ADDRESS AND EQUIPMENT LIST 
(ALSO PROVIDED AS AN EXCEL SHEET) 
  



EXHIBIT L
RO2644 - FIRE ALARM SYSTEM INSPECTION AND MAINTENANCE

Station 
Number

Fire Station Address Year Built
Alarm 

Manufacturer
Model

System 
Age 

Sprinkler CODE #MPS #SD #DD #HD #H/S #Strobe #WF #Tamper

2
LOS ALAMITOS, 3642 Green Ave., Los Alamitos 
90720

1972 Radionics D7212 51 N N 8 4 5

4 UNIVERSITY, #2 California Ave., Irvine 92612 1969 Radionics D7212 54 N Y 1 24 8 10 7

5
LAGUNA NIGUEL, 23600 Pacific Island Dr., Laguna 
Niguel 92677

1993 Simplex 4002 30 Y N 5 18 19 4 4 1 1

6 IRVINE, 3180 Barranca Pkwy., Irvine 92606 1995 Notifier Sys 500 28 Y Y 9 7 5 1 2

7
SAN JUAN CAPISTRANO, 31865 Del Obispo, SJC 
92675 (Reserves)

1975 Radionics D7212 48 N N 2 13 2 4 4

8 SKYLINE, 10631 Skyline Dr., Santa Ana 92705 1970 Simplex 4246-1 53 N N 0 15 1 BELL

9
SO. MISSION VIEJO, #9 Shops at Mission Viejo, 
Mission Viejo 92691

1973 Radionics D7412 50 N Y 2 18 7 4 11

14
SILVERADO, P. O. BOX 12, Silverado 92676 
(Reserves)

1970 Simplex 4001 53 Y Y 6 3 2 1 2

15
SILVERADO (USFS), 27172 Silverado Canyon Rd., 
Silverado 92676

2005 Edwards io64 18 N N 1 5 1 2

16
MODJESKA, 28891 Modjeska Canyon Road, 
Silverado 92676 (Reserves)

1971 Simplex 4246-1 52 N N 1 6 4 BELLS

17 TRI-CITIES, 4991 Cerritos Ave., Cypress 90630 2012 Silent Knight 5700 11 N Y 7 29 7 1 8 1 1 2

19
LAKE FOREST, 23022 El Toro Rd., Lake Forest 
92630

2006 Honeywell SK5208 17 Y Y 1 9 1 2

20 IRVINE, 450 Corsair, Irvine 92618 2008 Siemens
FC901-

U3
15 Y

21 TUSTIN, 1241 Irvine Blvd., Tustin 92780 1976 Radionics D7212 47 Y Y 2 28 14 5 4 1 2

22
LAGUNA HILLS, 24001 Paseo de Valencia, Laguna 
Hills 92637

1966 Notifier AFP-400 57 Y Y 1 18 6 18 25 1 1

26
VALENCIA, 4691 Walnut Ave., Irvine 92604 
(Reserves)

1978 Radionics D7212 45 N N 2 9 5 6

27
PORTOLA SPRINGS, 12400 Portola Springs, Irvine 
92618

2007 Honeywell 5820XL 16 Y Y 1 9 1 3

28 IRV. INDUSTRIAL, 17862 Gillette Ave., Irvine 92614 1972 FireLite
Sensisca
n 2000

51 Y Y 9 2 4 1 3

29 DOHENY, 26111 Victoria Blvd., Dana Point 92624 2006 Honeywell 5820XL 17 Y Y 1 10 1 2
30 NIGUEL, 23831 Stonehill Drive, Dana Point 92629 1977 Edwards FireShield 46 N Y 3 18 11 4 2

31
NO. MISSION VIEJO, 22426 Olympiad Rd., Mission 
Viejo 92692 (Reserves)

1988 Simplex 4001 35 Y Y 1 3 1 1

32
EAST YORBA LINDA, 20990 Yorba Linda Blvd., 
Yorba Linda 92887 (Reserves)

1984 Aames 39 Y N 1 2 1 BELL 1 0

36 WOODBRIDGE, 301 E. Yale Loop, Irvine 92604 1993 Faraday
FireWatc

h XVI
30 Y N 1 16 1 1 1 2

37
TUSTIN, 15011 Kensington Park Drive, Tustin 
92780

2014 Silent Knight 5808 9 Y  0 32 5 7 18  18 1 3 

38 IRVINE, 26 Parker, Irvine 92618 2007 Bosch D7412GV 16 Y Y 6 23 10 1 3

39
NO. LAGUNA NIGUEL, 24241 Avila Road, Laguna 
Niguel 92677

2007 Honeywell 5820XL 16 Y Y 1 9 1 2

40
COTO DE CAZA, 25082 Vista del Verde, Coto de 
Caza 92679

1994 Mircom 29 Y

41
FULLERTON AIRPORT, 3900 West Artesia Ave, 
Fullerton 92833 (Reserves)

2011 Honeywell XRFSCS 12 Y Y 1 1 1 1

42
PORTOLA HILLS, 19150 Ridgeline Road, Lake 
Forest 92679

1989 Simplex 4001 34 Y Y 1 2 1 1 1

43 TUSTIN RANCH, 11490 Pioneer Way, Tustin 92782 1994 Notifierr Sys 500 29 7 4 1 2



EXHIBIT L
RO2644 - FIRE ALARM SYSTEM INSPECTION AND MAINTENANCE

45
SANTA MARGARITA, 30131 Aventura, Rancho 
Santa Marg. 92688

1987 Simplex 4001 36 Y Y 1 2 bells 1

46 STANTON, 7871 Pacific Street, Stanton 90680 2011 Silent Knight 5808 12 14 1 1 3
47 SHADY CANYON, 47 Fossil, Irvine 92603 2005 Honeywell IFP-100 18 Y Y 1 17 14 1 2
48 SEAL BEACH 3131 N. Gate Rd, Seal Beach 90740 2009 Bosch FPD7024 14 1 16 6 1 1 2

49
BEAR BRAND, 31461 St. of Golden Lantern, Laguna 
Niguel 92677

1989 Radionics D7212 34 Y N 20 2 1 BELL 1 1

50
SAN CLEMENTE, 670 Camino de Los Mares, San 
Clemente 92673

1987 Radionics D2017 36 2 1 BELL 1 1

51 IRVINE SPECTRUM, 18 Cushing, Irvine 92 2001 Notifier AFP-200 22 Y Y 1 14 8 16 1 3

53
YORBA LINDA, 25415 E. La Palma, Yorba Linda 
92887

1990 Simplex 4100 33 Y N 3 7 1 1 BELL 1 3

54
FOOTHILL RANCH, 19811 Pauling Ave, Lake Forest 
92610

1992 Radionics D2071 31 Y 17 3 1 1

55
ORCHARD HILLS, 4955 Portola Parkway, Irvine 
92620

2008 Honeywell
MS-9200 

UDLS
15 Y 5 28 9 1 2

56
RANCHO MISSION VIEJO, 56 Sendero Way, 
Rancho Mission Viejo 92694

2015 Silent Knight 5808 8 Y Y 31 5 7 1 2

57 ALISO VIEJO, 57 Journey, Aliso Viejo 92656 1990 Radionics D8112 33 Y N 9 8 4 2 1 1

58
LADERA RANCH, 58 Station Way, Ladera Ranch 
92694

2003 Honeywell
MS-9200 

UDLS
20 Y Y 1 61 2 11 1 2

59
SAN CLEMENTE, 48 Avenida La Pata, San 
Clemente 92673

2006 Silent Knight 5820XL 17 Y Y 1 9 2 1 2

60
SAN CLEMENTE, 121 Avenida Victoria , San 
Clemente 92672

2011 Bosch FPD7024 12 Y Y 7 12 1 1 2

61
BUENA PARK, 7440 La Palma Ave, Buena Park 
90620

2018 Honeywell 5820xl 5

64
WESTMINSTER #1, 7351 Westminster Blvd., 
Westminster 92683

Mirtone 7200 N N 16 6

65
WESTMINSTER #3, 6061 Hefley St., Westminster 
92683

Radionics D7212 N N 4 4

66
WESTMINSTER #2, 15061 Moran St., Westminster 
92683

Radionics 2071A Y N 1

67
RANCHO MISSION VIEJO, 31544 Cow Camp Rd., 
RMV 92694

2022 1

71
SANTA ANA, 1029 West 17th Street, Santa Ana 
92706

Silent Knight 5104 Y 6 17 1 23 1

79 SANTA ANA, 1320 East Warner, Santa Ana 92705 Simplex 4006 Y 25 1

86
GARDEN GROVE, 12232 West St., Garden Grove 
92840

Mircom
FX-360-
126dr

Y

HQ RFOTC,1 Fire Authority Road, Irvine, 92602 2004 Notifier NFS640 19 Y
Building A 27 38 17 4 2 4
Building B 8 103 2 15 1 7
Building C 13 87 34 1 2 6
Building D 4 2 1 2
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EXHIBIT M: LIST OF OCFA FIRE STATIONS WITH MONITORING 
(ALSO PROVIDED AS AN EXCEL SHEET) 
 
  



OCFA Fire Stations with Monitoring

Station Number Address Data Type

Monthly
Monitoring Cost Annual Total

2 3642 Green Ave., Los Alamitos 90720 Landline

4 #2 California Ave., Irvine 92612 Landline

5 23600 Pacific Island Dr., Laguna Niguel 92677 Landline

6 3180 Barranca Pkwy., Irvine 92606 Landline

7 31865 Del Obispo, SJC 92675 (Reserves) Landline

8 10631 Skyline Dr., Santa Ana 92705 Landline

9 #9 Shops at Mission Viejo, Mission Viejo 92691 Landline

14 SILVERADO, P. O. BOX 12, Silverado 92676 (Reserves) Cellular

15 27172 Silverado Canyon Rd., Silverado 92676 Landline

16 28891 Modjeska Canyon Road, Silverado 92676 (Reserves) Cellular

17 4991 Cerritos Ave., Cypress 90630 Landline

19 23022 El Toro Rd., Lake Forest 92630 Landline

20 450 Corsair, Irvine 92618 Cellular

21 1241 Irvine Blvd., Tustin 92780 Landline

22 24001 Paseo de Valencia, Laguna Hills 92637 Landline

26 4691 Walnut Ave., Irvine 92604 (Reserves) Landline

27 12400 Portola Springs, Irvine 92618 Landline

28 17862 Gillette Ave., Irvine 92614 Landline

29 26111 Victoria Blvd., Dana Point 92624 Landline

30 23831 Stonehill Drive, Dana Point 92629 Landline

31 22426 Olympiad Rd., Mission Viejo 92692 (Reserves) Landline

32 20990 Yorba Linda Blvd., Yorba Linda 92887 (Reserves) Cellular

36 301 E. Yale Loop, Irvine 92604 Landline

37 15011 Kensington Park Drive, Tustin 92780 Landline

38 26 Parker, Irvine 92618 Landline

39 24241 Avila Road, Laguna Niguel 92677 Landline

40 25082 Vista del Verde, Coto de Caza 92679 Cellular

41 3900 West Artesia Ave, Fullerton 92833 (Reserves) Landline

42 19150 Ridgeline Road, Lake Forest 92679 Landline

43 11490 Pioneer Way, Tustin 92782 Landline

46 7871 Pacific Street, Stanton 90680 Landline

47 47 Fossil, Irvine 92603 Landline

48 3131 N. Gate Rd, Seal Beach 90740 Landline

49 31461 St. of Golden Lantern, Laguna Niguel 92677 Landline

50 670 Camino de Los Mares, San Clemente 92673 Landline

51 18 Cushing, Irvine 92 Landline

53 25415 E. La Palma, Yorba Linda 92887 Cellular

54 19811 Pauling Ave, Lake Forest 92610 Landline

55 4955 Portola Parkway, Irvine 92620 Landline

56 56 Sendero Way, Rancho Mission Viejo 92694 Cellular

57 57 Journey, Aliso Viejo 92656 Landline

58 58 Station Way, Ladera Ranch 92694 Landline

59 48 Avenida La Pata, San Clemente 92673 Landline

60 121 Avenida Victoria , San Clemente 92672 Landline

61 7440 La Palma Ave, Buena Park 90620 Cellular

RO2644 - EXHIBIT "M"



64 7351 Westminster Blvd., Westminster 92683 Landline

65 6061 Hefley St., Westminster 92683 Landline

67 31544 Cow Camp Rd, Rancho Mission Viejo 92694 Cellular

86 12232 West St, Garden Grove 92840 Cellular

Total Amount 0 0
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EXHIBIT N: LIST OF OCFA FIRE STATIONS INSPECTION AND CERTIFICATION 
INFORMATION 
(ALSO PROVIDED AS AN EXCEL SHEET) 
 
 



EXHIBIT "N" ‐ INSPECTION/ TESTING SHEET
RO2644‐ Fire Alarm and Sprinkler Inspection and Testing

Inspection and Testing Services

Station Number and Location Alarm 
Manufacturer Model Number Sprinklers?

Annual Fire Alarm 
Inspection and 

Testing

 California Title 19 
5-Year Sprinkler Certification 

Fire Station - 2 LOS ALAMITOS, 3642 Green Ave., Los Alamitos 90720 Radionics D7212 N
Fire Station - 4 UNIVERSITY, #2 California Ave., Irvine 92612 Radionics D7212 N
Fire Station - 5 LAGUNA NIGUEL, 23600 Pacific Island Dr., Laguna Niguel 92677 Simplex 4002 Y
Fire Station - 6 IRVINE, 3180 Barranca Pkwy., Irvine 92606 Notifier Sys 500 Y
Fire Station - 7 SAN JUAN CAPISTRANO, 31865 Del Obispo, SJC 92675 (Reserves) Radionics D7212 N
Fire Station - 8 SKYLINE, 10631 Skyline Dr., Santa Ana 92705 Simplex 4246-1 N
Fire Station - 9 SO. MISSION VIEJO, #9 Shops at Mission Viejo, Mission Viejo 92691 Radionics D7412 N
Fire Station - 14 SILVERADO, P. O. BOX 12, Silverado 92676 (Reserves) Simplex 4001 Y
Fire Station - 15 SILVERADO (USFS), 27172 Silverado Canyon Rd., Silverado 92676 Edwards io64 N
Fire Station - 16 MODJESKA, 28891 Modjeska Canyon Road, Silverado 92676 (Reserves) Simplex 4246-1 N
Fire Station - 17 TRI-CITIES, 4991 Cerritos Ave., Cypress 90630 Silent Knight 5700 N
Fire Station - 19 LAKE FOREST, 23022 El Toro Rd., Lake Forest 92630 Honeywell SK5208 Y
Fire Station - 20 IRVINE, 450 Corsair, Irvine 92618 Siemens FC901-U3 Y
Fire Station - 21 TUSTIN, 1241 Irvine Blvd., Tustin 92780 Radionics D7212 Y
Fire Station - 22 LAGUNA HILLS, 24001 Paseo de Valencia, Laguna Hills 92637 Notifier AFP-400 Y
Fire Station - 26 VALENCIA, 4691 Walnut Ave., Irvine 92604 (Reserves) Radionics D7212 N
Fire Station - 27 PORTOLA SPRINGS, 12400 Portola Springs, Irvine 92618 Honeywell 5820XL Y
Fire Station - 28 IRV. INDUSTRIAL, 17862 Gillette Ave., Irvine 92614 FireLite Sensiscan 2000 Y
Fire Station - 29 DOHENY, 26111 Victoria Blvd., Dana Point 92624 Honeywell 5820XL Y
Fire Station - 30 NIGUEL, 23831 Stonehill Drive, Dana Point 92629 Edwards FireShield N
Fire Station - 31 NO. MISSION VIEJO, 22426 Olympiad Rd., Mission Viejo 92692 (Reserves) Simplex 4001 Y
Fire Station - 32 EAST YORBA LINDA, 20990 Yorba Linda Blvd., Yorba Linda 92887 (Reserves) Aames Y
Fire Station - 36 WOODBRIDGE, 301 E. Yale Loop, Irvine 92604 Faraday FireWatch XVI Y
Fire Station - 37 TUSTIN, 15011 Kensington Park Drive, Tustin 92780 Silent Knight 5808 Y
Fire Station - 38 IRVINE, 26 Parker, Irvine 92618 Bosch D7412GV Y
Fire Station - 39 NO. LAGUNA NIGUEL, 24241 Avila Road, Laguna Niguel 92677 Honeywell 5820XL Y
Fire Station - 40 COTO DE CAZA, 25082 Vista del Verde, Coto de Caza 92679 Mircom Y
Fire Station - 41 FULLERTON AIRPORT, 3900 West Artesia Ave, Fullerton 92833 (Reserves) Honeywell XRFSCS Y
Fire Station - 42 PORTOLA HILLS, 19150 Ridgeline Road, Lake Forest 92679 Simplex 4001 Y
Fire Station - 43 TUSTIN RANCH, 11490 Pioneer Way, Tustin 92782 Notifier Sys 500 Y
Fire Station - 45 SANTA MARGARITA, 30131 Aventura, Rancho Santa Marg. 92688 Simplex 4001 Y
Fire Station - 46 STANTON, 7871 Pacific Street, Stanton 90680 Silent Knight 5808 Y
Fire Station - 47 SHADY CANYON, 47 Fossil, Irvine 92603 Honeywell IFP-100 Y
Fire Station - 48 SEAL BEACH 3131 N. Gate Rd, Seal Beach 90740 Bosch FPD7024 Y
Fire Station - 49 BEAR BRAND, 31461 St. of Golden Lantern, Laguna Niguel 92677 Radionics D7212 Y
Fire Station - 50 SAN CLEMENTE, 670 Camino de Los Mares, San Clemente 92673 Radionics D2017 Y
Fire Station - 51 IRVINE SPECTRUM, 18 Cushing, Irvine 92 Notifier AFP-200 Y
Fire Station - 53 YORBA LINDA, 25415 E. La Palma, Yorba Linda 92887 Simplex 4100 Y
Fire Station - 54 FOOTHILL RANCH, 19811 Pauling Ave, Lake Forest 92610 Radionics D2071 Y
Fire Station - 55 ORCHARD HILLS, 4955 Portola Parkway, Irvine 92620 Honeywell MS-9200 UDLS Y
Fire Station - 56 RANCHO MISSION VIEJO, 56 Sendero Way, Rancho Mission Viejo 92694 Silent Knight 5808 Y
Fire Station - 57 ALISO VIEJO, 57 Journey, Aliso Viejo 92656 Radionics D8112 Y
Fire Station - 58 LADERA RANCH, 58 Station Way, Ladera Ranch 92694 Honeywell MS-9200 UDLS Y
Fire Station - 59 SAN CLEMENTE, 48 Avenida La Pata, San Clemente 92673 Silent Knight 5820XL Y
Fire Station - 60 SAN CLEMENTE, 121 Avenida Victoria , San Clemente 92672 Bosch FPD7024 Y
Fire Station - 61 BUENA PARK, 7440 La Palma Ave, Buena Park 90620 Honeywell 5820xl Y
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Fire Station - 64 WESTMINSTER #1, 7351 Westminster Blvd., Westminster 92683 Mirtone 7200 N
Fire Station - 65 WESTMINSTER #3, 6061 Hefley St., Westminster 92683 Radionics D7212 N
Fire Station - 66 WESTMINSTER #2, 15061 Moran St., Westminster 92683 Radionics 2071A Y
Fire Station - 67 RANCHO MISSION VIEJO, 31544 Cow Camp Rd., RMV 92694 Y
Fire Station - 71 SANTA ANA, 1029 West 17th Street, Santa Ana 92706 Silent Knight 5104 Y
Fire Station - 79 SANTA ANA, 1320 East Warner, Santa Ana 92705 Simplex 4006 Y
Fire Station - 86 GARDEN GROVE, 12232 West St., Garden Grove 92840 Mircom FX-350-126dr Y
RFOTC -  Bldg A,1 Fire Authority Road, Irvine, 92602 Notifier NFS640 Y
RFOTC -  Bldg B,1 Fire Authority Road, Irvine, 92602 (With Annual Deluge System) Notifier NFS640 Y
RFOTC -  Bldg C,1 Fire Authority Road, Irvine, 92602 Notifier NFS640 Y
RFOTC -  Bldg D,1 Fire Authority Road, Irvine, 92602 Notifier NFS640 Y
RFOTC -  Bldg F,1 Fire Authority Road, Irvine, 92602 (Fire Pump Annual Only) Notifier NFS640 Y
RFOTC -  Campus-Wide,1 Fire Authority Road, Irvine, 92602 (Fire Hydrants Annual Only) Notifier NFS640 Y

$TOTAL  ANNUAL TESTING COST (Please enter this 
amount in Line 1 of Exhibit J)
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ORANGE COUNTY FIRE AUTHORITY 
FIRE ALARM SYSTEM MONITORING, MAINTENANCE, AND REPAIR AGREEMENT 

THIS AGREEMENT FOR FIRE ALARM SYSTEM MONITORING, 
MAINTENANCE AND REPAIR SERVICES ("Agreement") is made and entered into this 
___ day of January, 2024 ("Effective Date"), by and between the Orange County 
Fire Authority, a California Joint Powers Authority, hereinafter referred to as "OCFA", 
and HC Integrated Systems Inc., a California Corporation, hereinafter referred to as 
"Contractor". OCFA and Contractor are sometimes hereinafter individually referred to 
as "Party" and are hereinafter collectively referred to as the "Parties". 

RECITALS 

A. OCFA requires the services of a qualified contractor to provide fire alarm
system monitoring, maintenance, and repair services at the OCFA Regional Fire 
Operations and Training Center (RFOTC) located at 1 Fire Authority Rd. Irvine, CA 
92602, fire stations, and other properties; 

B. Contractor has submitted to OCFA a proposal to provide such fire alarm
system monitoring, maintenance, and repair services dated November 8, 2023 attached 
hereto as Exhibit "A" and is incorporated herein by this reference ("Proposal"); and 

C. OCFA desires to retain Contractor to provide such fire alarm system
monitoring, maintenance, and repair services. 

NOW, THEREFORE, in consideration of the promises and mutual obligations, 
covenants, and conditions contained herein, the Parties agree as follows: 

AGREEMENT 

1. MAINTENANCE SERVICES

1.1 Scope of Services. 

In compliance with all terms and conditions of this Agreement, Contractor 
shall provide those fire alarm system monitoring, maintenance, and repair services 
under a fixed-price contract as specified in the Scope of Services, attached hereto as 
Exhibit "A" (hereinafter, the "Services" or "Work"). The Scope of Services includes by 
reference and by addendum: (1) OCFA's Request for Proposal, RFP RO2644, dated 
October 6, 2023 ("RFP"), (2) Contractor's Proposal, as modified by Contractor's Best 
and Final Offer dated December 8, 2023, and (3) any amendments, addendums, 
change orders, or modifications mutually agreed upon by the parties hereto ("Services" 
or "Work"). Contractor warrants that all fire alarm services shall be performed in a 
skillful, competent, professional and satisfactory manner in accordance with all 
standards prevalent in the same discipline in the State of California. Contractor 
represents and warrants that it and all of its employees and subcontractors providing 
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any site, Contractor represents and maintains that Contractor has or will investigate the 
site and is or will become fully acquainted with the conditions there existing, prior to the 
commencement of any Services hereunder. Should the Contractor discover any latent 
or unknown conditions that will materially affect the performance of the Services 
hereunder, Contractor shall immediately inform OCFA of such fact and shall not 
proceed with any work except at Contractor's risk until written instructions are received 
from the Contract Officer. 

1.5 Care of Work. 

Contractor shall adopt and follow reasonable procedures and methods 
during the term of the Agreement to prevent loss or damage to materials, papers or 
other components of the Work, and shall be responsible for all such damage until 
acceptance of the Work by OCFA, except such loss or damages as may be caused by 
OCFA's own negligence. 

1.6 Prevailing Wage. 

Contractor is aware of the requirements of California Labor Code 
Section 1720, et seq., and 1770, et seq., as well as California Code of Regulations, Title 
8, Section 16000, et seq., ("Prevailing Wage Laws"), which require the payment of 
prevailing wage rates and the performance of other requirements on "public works" and 
"maintenance" projects. Contractor agrees to fully comply with all applicable federal 
and state labor laws (including, without limitation, if applicable, the Prevailing Wage 
Laws). It is agreed by the Parties that, in connection with the Work or Services provided 
pursuant to this Agreement, Contractor shall bear all risks of payment or non-payment 
of prevailing wages under California law, and Contractor hereby agrees to defend, 
indemnify, and hold the OCFA, its officials, officers, employees, agents and volunteers, 
free and harmless from any claim or liability arising out of any failure or alleged failure to 
comply with the Prevailing Wage Laws. The foregoing indemnity shall survive 
termination of this Agreement. 

2. COMPENSATION

2.1 Maximum Contract Amount. 

For the Services rendered pursuant to this Agreement, Contractor shall be 
compensated and reimbursed, in accordance with the terms set forth in Exhibit "A," in 
an amount not to exceed Three Hundred Thousand ($300,000) Dollars Annually. The 
maximum amount of OCFA's payment obligation under this Agreement is the amount 
specified in this section ("Maximum Contract Amount"). 

2.2 Method of Payment. 

In any month in which Contractor wishes to receive payment, Contractor 
shall no later than the first working day of  such month, submit to OCFA in the form 

1811363.1 3 































































































































































































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2E 
January 25, 2024 Consent Calendar 

Annual Renewal of Aviation Insurance 
 
Contact(s) for Further Information 
Stephanie Holloman, Assistant Chief stephanieholloman@ocfa.org  714.573.6353 
Human Resources Department 
 
Rhonda Haynes, Risk Manager rhondahaynes@ocfa.org  714.573.6833 
 
Summary 
This agenda item is submitted for authorization to bind aviation insurance coverage for the Orange 
County Fire Authority’s (OCFA) 2 newly aquired FireHawks. This coverage is in addition to the 
existing aviation insurance coverage for OCFA’s current helicopters. 
 
Prior Board/Committee Action(s) 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Fire Chief, or his designee, to bind the Aviation Insurance Program 
coverage with Chubb for the policy period February 2024, to February 2025, with a premium of 
$715,411 (with the precise date of the policy period to match the date that OCFA takes delivery 
of the FireHawks). 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Sufficient funds are included in the current FY 2023/24 Budget. 
 
 Increased Cost Funded by Structural Fire Fund Cities: $0 
 Increased Cost Funded by Cash Contract Cities:  $0 
 
Background 
The aviation insurance policy provides liability and hull coverage for the operation of the Orange 
County Fire Authority’s two Bell helicopters and two FireHawks. The policy also includes 
numerous other related aviation coverages that safeguard our operations. The helicopters are used 
for fire suppression, search and rescue, transporting fire crews, aerial reconnaissance, emergency 
medical rescue, disaster mitigation, recovery operations, large animal rescue, and training. The 
policy includes a $50 million combined single liability limit for bodily injury and property damage 
in addition to hull coverage. Each Firehawk will have a $500K hull deductible. This aviation 
insurance policy for the FireHawks provides the same level of coverage and deductibles as OCFA 
purchases for the Bell helicopters, and the annual cost of $715,411 is less than the $800,000 
estimate that staff presented to the Board when the Board approved the purchase of the FireHawks. 
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Aviation renewal for the Firehawk helicopters will now be each February following their delivery. 
The Bell helicopters will continue to renew each June. The policies may be combined in the future 
if the market conditions become more favorable to do so. 
 
Attachment 
None. 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2F 
January 25, 2024 Consent Calendar 

Award of RFP# SK2595 Armed Physical Security Services 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org  714.573.6801 
Logistics Department 
 
Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6421 
Logistics Department 
 
Summary 
This agenda item is submitted for approval to award an agreement for Armed Physical Security 
Services to Universal Protection Service, LP dba Allied Universal Security Services (Allied) in 
the amount of $495,000 annually, the top ranked proposer resulting from Request for Proposals 
(RFP) SK2595.  
 
Prior Board/Committee Action 
On January 12, 2022, the Budget and Finance Committee reviewed the agenda item proposing 
award of a service agreement with the Orange County Sherriff’s Department for providing armed 
physical security and security management services resulting from RFP RO2480a, and directed 
staff to place the agreement on the Board of Directors agenda for approval.  At their meeting on 
January 27, 2022, the Board Chair created the Security Ad Hoc Committee, resulting from the 
Board’s request that OCFA’s security needs be studied to determine a broader organization-wide 
approach to security, and provide recommendations for consideration by the Board of Directors. 
In addition, the Board authorized extension of the current security services contract with Allied 
while the Security Ad Hoc Committee completes its work. 
 
On July 6, 2022 the Security Ad Hoc Committee, by a 6-0 vote (Director Rossini absent), directed 
staff to prepare an agenda staff report for consideration by the Budget and Finance Committee 
recommending that the Board of Directors award a professional services contract to the Orange 
County Sheriff Security Bureau for armed security guard services at RFOTC and security 
management services, authorize staff to increase expenditures in the FY 2022/23 Adopted General 
Fund Budget (as necessary to cover the projected contract cost), and include the recommended 
security capital improvement projects in future years’ CIP budgets as part of the annual Budget 
development and approval process. 
 
On September 14, 2022, the Budget and Finance Committee reviewed the above described agenda 
item and directed staff to place the item on the September 22, 2022 Board of Directors agenda.  At 
this meeting, the Board of Directors approved the service agreement with the Orange County 
Sheriff, subject to consideration and approval by the Orange County Board of Supervisors.  This 
report also outlined the recommendations for security related capital improvements addressing 
identified vulnerabilities at RFOTC and fire stations for consideration with future years’ CIP 
Budget review and funding approval process. At their meeting on October 18, 2022, the County 

REVISED 1/24/2024 
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Board of Supervisors voted to not approve the Orange County Sheriff recommendation to enter 
into a security services contract with OCFA.  
 
On November 15, 2022, the OCFA Board of Directors authorized reissuance of an RFP for security 
services in a manner consistent with the recommendations of the OCIAC Security Vulnerability 
Assessment report and the OCFA Security Ad Hoc Committee. 
 
RECOMMENDED ACTIONS: 
1. Approve and authorize the Purchasing Manager to execute the proposed Security Services 

Agreement for Armed Physical Security and Security Management Services with Allied 
Universal for a three-year initial term plus two optional one-year renewals in an amount not to 
exceed $495,000 annually ($2,475,000 5-year aggregate). 

2. Approve and authorize the Purchasing Manager to increase and extend the existing contract 
for unarmed physical security services with Allied Universal as needed to allow for the 
transition to the new contract for armed physical security services. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for this contract is available in the existing FY 2023/24 Logistics General Fund/Property 
Management budget (12150-3368). 
 

Increased cost funded by Structural Fire Fund  $0 
Increased cost funded by Cash Contract Cities $0 

 

Background 
Physical security at the Regional Fire Operations and Training Center (RFOTC) currently includes 
access control and alarm systems, and the posting of unarmed contract security guard personnel 
on a 24/7/365 basis. In June of 2020, an OCFA staff security advisory panel issued a Physical 
Security Assessment report containing recommendations for enhancement based upon a Threat 
and Vulnerability Assessment of the RFOTC campus prepared by Security Strategies 
International, and a Physical Security Assessment completed by the Orange County Intelligence 
Assessment Center (OCIAC). In November 2021, OCIAC completed an updated security 
assessment with recommendations that further support the Advisory panel’s 2020 findings, 
including consideration of using armed guards at the RFOTC and adding professional security 
management services.  
 
To address the identified vulnerabilities and assessment recommendations, staff issued RFP 
RO2480a in March 2021 for security services that included security management services, with 
options for providing unarmed and/or armed guards.  The RFP and evaluation resulted in the 
Orange County Sherriff’s Department emerging as the top-ranked proposer, however at their 
meeting on October 18, 2022, the County Board of Supervisors voted not to approve the Orange 
County Sheriff Department security services contract with OCFA. Staff then proceeded to issue a 
new RFP for the required services. 
 
Solicitation Process 
On January 19, 2023 staff issued RFP SK2595 for physical security services utilizing armed guards 
and OCFA retained the option to award the services to multiple firms if deemed to be in the best 
interest of OCFA.  The RFP was due May 17, 2023, and OCFA received 11 responsive proposals. 
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An evaluation team comprised of OCFA’s Construction and Facilities Division Manager, 
Information Technology Division Manager, Logistics Sr. Management Analyst, and a Lieutenant 
from the Irvine Police Department, scored the proposals based on the criteria defined in the RFP: 
Method of Approach (20 pts), Qualifications and Experience (25 pts), Personnel Selection, 
Training and Retention Plan (30 pts), and Proposed Cost (25 points). See Table One in Attachment 
One for the initial rankings for all responsive proposals.  
 
The process resulted in the evaluation team conducting interviews with a short-list comprised of 
the three top-ranked firms. The evaluation panel scored the interviews with the top three firms and 
staff conducted client reference checks. Allied emerged as the top-ranked firm for armed physical 
security services and staff requested a Best and Final Offer for additional consideration on pricing 
and contract terms and conditions. See Table Two in Attachment One for detailed rankings for the 
three top-ranked firms. These rankings factor in a modification to the number of requested hours. 
 
Recommendation 
Based upon the evaluation results, staff is recommending contract award to Allied for armed 
physical security services for an initial one-year term with four optional one-year renewals in an 
amount not to exceed $495,000 annually ($2,475,000 aggregate): 
 

Post Order Coverage Hours  Billing Rate Extended Total 
Guard One 
1 guard, 7/24/365 8,760 $41.16 $360,561.60 

Guard Two 
1 guard, RFOTC Business Days  
(Mon. – Fri., 0600 – 1800, excluding 13 holidays) 

2,964 $41.16 $121,998.24 

Special Events 
Additional as-needed guard services for incidents 
and events. May include weekends and holidays. 

Approx. 
200  $61.74 $12,348.00 

Annual Total Amount $494,907.84 
 
Staff also solicited proposals for security manager services and intends to return to this body in 
March with a recommendation for award for those services.  
 
Attachments 
1. RFP SK2595 Evaluation Scores 
2. Proposed Security Services Agreement with Allied Universal  



Attachment 1 
 

RFP SK2595 Armed Physical Security Services 
Evaluation Scores 

 
 
 
Table One:  

Initial Rankings for All Responsive Proposals 
 

Firm Price Rank 
Cooke & Associates $1,194,168 1 
American Global Security $486,048.60 2 
Universal Protection Services LP $480,748.80 3 
Absolute Security Intl Corp $444,132 4 
Citiguard $338,720 5 
Good Guard Security Inc. $477,507.60 6 
Contact Security, Inc. $384,272 7 
Assertive Security Services and Consulting Group, Inc. $561,735 8 
Quest National Security $755,550 9 
Security Services NW $919,800 10 
Etiquette Elite $1,314,000 11 

 
 
 
Table Two:  

Detailed Final Rankings for the Top-Three Firms 
 

 

Cost Proposal

Evaluators 1 2 3 4 1 2 3 4 1 2 3 4
A. Method of Approach (20) 18.00 18.00 16.00 18.00 16.00 16.00 14.00 16.00 17.00 16.00 17.00 16.00
B. Qualifications (25) 19.15 25.00 18.00 22.50 20.00 20.00 16.00 15.00 15.00 22.50 19.00 20.00
C. Personnel Selection (30) 27.99 27.00 25.00 30.00 24.99 27.00 18.00 18.00 24.99 24.00 24.00 21.00
D.  Proposed Cost (25) 10.60 10.60 10.60 10.60 25.00 25.00 25.00 25.00 22.31 22.31 22.31 22.31

E. Interview/References (50) 24.00 21.00 22.50 18.00 18.00 18.00 18.00 12.00 30.00 27.00 24.00 24.00
Grand Total 99.74 101.60 92.10 99.10 103.99 106.00 91.00 86.00 109.30 111.81 106.31 103.31
Overall Ranking 3 3 2 2 2 2 3 3 1 1 1 1
Sum of Rankings
Overall Ranking

Cooke & Associates, Inc.

$1,041,615.00

American Global Security Universal Protection Services, 
LP

$494,908.00

ORANGE COUNTY FIRE AUTHORITY
SK2595 - Armed Security Guard Services

$441,669.00

12
10.00 4.0010.00
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ORANGE COUNTY FIRE AUTHORITY 
PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made 
and entered into this 25th day of January, 2024 by and between the Orange County Fire 
Authority, a public agency, hereinafter referred to as “OCFA”, and Universal Protection 
Service, LP dba Allied Universal Security Services, hereinafter referred to as “Firm”.  
OCFA and Firm are sometimes individually referred to herein as a “Party” and collectively 
as the “Parties”. 

RECITALS 

WHEREAS, OCFA requires the services of a qualified firm to provide Armed 
Physical Security Services as requested in RFP SK2595, hereinafter referred to as 
“Project”; and 

WHEREAS, Firm has submitted to OCFA a proposal dated May 17, 2023, 
incorporated herein by this reference (“Proposal”); and 

WHEREAS, based on its experience and reputation, Firm is qualified to provide 
the necessary services for the Project and desires to provide such services; and 

WHEREAS, OCFA desires to retain the services of Firm for the Project. 

NOW, THEREFORE, in consideration of the promises and mutual agreements 
contained herein, OCFA agrees to employ and does hereby employ Firm and Firm agrees 
to provide professional services as follows: 

AGREEMENT 

1. PROFESSIONAL SERVICES

1.1 Scope of Services

In compliance with all terms and conditions of this Agreement, Firm shall
provide those services specified in the Scope of Services, attached hereto as Exhibit “A”, 
which includes by reference and by addendum: (1) RFP SK2595, (2) Firm’s Proposal, 
and (3) any amendments, addendums, change orders, or modifications mutually agreed 
upon by the parties hereto (“Services” or “Work”).  Firm warrants that all Services shall 
be performed in a competent, professional and satisfactory manner in accordance with 
all standards prevalent in the same profession in the State of California.  Firm represents 
and warrants that it and all employees, subconsultants and subcontractors providing any 
Services pursuant to this Agreement shall have a sufficient skill and experience to perform 
the Services.  All Services shall be completed to the reasonable satisfaction of the OCFA.  
In the event of any inconsistency between the terms contained in the Scope of Services, 

Attachment 2
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and/or the terms set forth in the main body of this Agreement, the terms set forth in the 
main body of this Agreement and then the Scope of Services shall govern, in that order. 

 
1.2 Compliance with Law 
 
All Services rendered hereunder shall be provided in accordance with all 

laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any federal, 
state or local governmental agency of competent jurisdiction. 

 
1.3 Licenses and Permits 
 
Firm shall obtain at its sole cost and expense such licenses, permits and 

approvals as may be required by law for the performance of the Services required by this 
Agreement. 

 
1.4 Familiarity with Work 
 
By executing this Agreement, Firm warrants that Firm (a) has thoroughly 

investigated and considered the Work to be performed, (b) has investigated the site of 
the Work and become fully acquainted with the conditions there existing, (c) has carefully 
considered how the Work should be performed, and (d) fully understands the facilities, 
difficulties and restrictions attending performance of the Work under this Agreement.  
Should the Firm discover any latent or unknown conditions materially differing from those 
inherent in the Work or as represented by OCFA, Firm shall immediately inform OCFA of 
such fact and shall not proceed with any Work except at Firm’s risk until written 
instructions are received from the Contract Officer. 

 
1.5 Care of Work 
 
Firm shall adopt and follow reasonable procedures and methods during the 

term of the Agreement to prevent loss or damage to materials, papers or other 
components of the work, and shall be responsible for all such damage until acceptance 
of the work by OCFA, except such loss or damages as may be caused by OCFA’s own 
negligence. 

 
1.6 Additional Services 
 
Firm shall perform services in addition to those specified in the Scope of 

Services when directed to do so in writing by the OCFA Purchasing Manager, provided 
that Firm shall not be required to perform any additional services without compensation.  
Any additional compensation not exceeding fifteen percent (15%) of the agreement 
amount annually must be approved in writing by the OCFA Purchasing Manager.  Any 
greater increase must be approved in writing by the Executive Committee of the OCFA 
Board of Directors. 
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2. TIME FOR COMPLETION 
 
The time for completion of the Services to be performed by Firm is an essential 

condition of this Agreement.  Firm shall prosecute regularly and diligently the work of this 
Agreement according to the schedules set forth in Firm’s proposal.  Firm shall not be 
accountable for delays in the progress of its work caused by any condition beyond its 
control and without the fault or negligence of Firm.  Delays shall not entitle Firm to any 
additional compensation regardless of the party responsible for the delay. 

 
 
3. COMPENSATION OF FIRM 
 

3.1 Compensation of Firm 
 
For the Services rendered pursuant to this Agreement, Firm shall be 

compensated and reimbursed, in accordance with the pricing set forth in Exhibit “A,” in 
an amount not to exceed Four Hundred Ninety-five Thousand dollars ($495,000).   

 
3.2 Method of Payment 
 
In any month in which Firm wishes to receive payment, Firm shall no later 

than the first working day of such month, submit to OCFA in the form approved by OCFA’s 
Finance Division Manager, an invoice for Services rendered prior to the date of the 
invoice.  OCFA shall pay Firm for all expenses stated thereon which are approved by 
OCFA consistent with this Agreement, within thirty (30) days of receipt of Firm’s invoice. 

 
3.3 Changes 
 
In the event any change or changes in the work is requested by OCFA, the 

parties hereto shall execute an addendum to this Agreement, setting forth with 
particularity all terms of such addendum, including, but not limited to, any additional fees.  
Addenda may be entered into: 

 
A. To provide for revisions or modifications to documents or 

other work product or work when documents or other work product or work is required by 
the enactment or revision of law subsequent to the preparation of any documents, other 
work product or work; 

 
B. To provide for additional services not included in this 

Agreement or not customarily furnished in accordance with generally accepted practice 
in Firm’s profession. 
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3.4 Appropriations 
 
This Agreement is subject to and contingent upon funds being appropriated 

therefore by the OCFA Board of Directors for each fiscal year covered by the Agreement.  
If such appropriations are not made, this Agreement shall automatically terminate without 
penalty to OCFA. 

 
4. PERFORMANCE SCHEDULE 
 

4.1 Time of Essence 
 
Time is of the essence in the performance of this Agreement. 
 
4.2 Schedule of Performance 
 
All Services rendered pursuant to this Agreement shall be performed within 

the time periods prescribed in Firm’s Proposal, attached hereto as Exhibit “A”.  The 
extension of any time period specified in Exhibit “A” must be approved in writing by the 
Contract Officer. 

 
4.3 Force Majeure 
 
The time for performance of Services to be rendered pursuant to this 

Agreement may be extended because of any delays due to unforeseeable causes beyond 
the control and without the fault or negligence of the Firm, including, but not restricted to, 
acts of God or of a public enemy, acts of the government, fires, earthquakes, floods, 
epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually severe 
weather if the Firm shall within ten (10) days of the commencement of such condition 
notify the Contract Officer who shall thereupon ascertain the facts and the extent of any 
necessary delay, and extend the time for performing the Services for the period of the 
enforced delay when and if in the Contract Officer’s judgment such delay is justified, and 
the Contract Officer’s determination shall be final and conclusive upon the parties to this 
Agreement. 

 
4.4 Term 
 
This Agreement shall continue in full force and effect for one year (initial 

term) unless earlier terminated in accordance with Sections 8.5 or 8.6 of this Agreement. 
The contract may be renewed up to four (4) additional one-year terms upon mutual written 
agreement between OCFA and the Firm. 
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5. COORDINATION OF WORK 
 

5.1 Representative of Firm 
 
The following principal of the Firm is hereby designated as being the 

principal and representative of Firm authorized to act in its behalf with respect to the work 
specified herein and make all decisions in connection therewith: Kevin Bauer. 

 
It is expressly understood that the experience, knowledge, capability and 

reputation of the foregoing principal is a substantial inducement for OCFA to enter into 
this Agreement.  Therefore, the foregoing principal shall be responsible during the term 
of this Agreement for directing all activities of Firm and devoting sufficient time to 
personally supervise the Services hereunder. The foregoing principal may not be 
changed by Firm without the express written approval of OCFA. 

 
5.2 Contract Officer 
 
The Contract Officer shall be, Patrick Bauer unless otherwise designated in 

writing by OCFA.  It shall be the Firm’s responsibility to keep the Contract Officer fully 
informed of the progress of the performance of the Services and Firm shall refer any 
decisions that must be made by OCFA to the Contract Officer.  Unless otherwise specified 
herein, any approval of OCFA required hereunder shall mean the approval of the Contract 
Officer. 

 
5.3 Prohibition Against Subcontracting or Assignment 
 
 5.3.1  No Subcontracting Without Prior Approval. The 

experience, knowledge, capability and reputation of Firm, its principals and employees, 
and the Firm Representative were a substantial inducement for OCFA to enter into this 
Agreement.  Therefore, Firm shall not contract with any other entity to perform in whole 
or in part the Services required hereunder without the express written approval of OCFA.  

 
   5.3.2    Provisions in the Event Subcontractor(s) Are 

Authorized.  If Firm is authorized to subcontract any part of the Services as provided in 
Section 5.3.1, Firm shall be responsible to OCFA for the acts and omissions of its 
subcontractor(s) and subconsultant(s) in the same manner as it is for persons directly 
employed.  For purposes of this Agreement, all persons engaged in the performance of 
Services will be considered employees of Firm.  OCFA will deal directly with and will make 
all payments to Firm.  Nothing contained in this Agreement shall create any contractual 
relationships between any subcontractor and OCFA.   Firm shall ensure that all 
subcontractor insurance requirements set forth in Section 6 below (including its 
subsections) are complied with prior to commencement of Services by each 
subcontractor.   

 
5.3.2.1 Withholding Payment for Non-Authorized 

Subcontractors.  OCFA shall have the right to withhold payment from Firm 
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for Services performed by any subcontractor or subconsultant performing 
Services but not authorized in writing by OCFA, or regarding which the 
insurance or other requirements under this Agreement have not been 
satisfied.   
  
 5.3.3    Assignments.  Neither this Agreement nor any interest 

herein may be assigned, transferred, conveyed, hypothecated, or encumbered voluntarily 
or by operation of law, whether for the benefit of creditors or otherwise, without the prior 
written approval of OCFA. Transfers restricted hereunder shall include the transfer to any 
person or group of persons acting in concert of more than twenty five percent (25%) of 
the present ownership and/or control of Firm, taking all transfers into account on a 
cumulative basis.  In the event of any such unapproved transfer, including any bankruptcy 
proceeding, this Agreement shall be void.  No approved transfer shall release Firm or any 
surety of Firm from any liability hereunder without the express written consent of OCFA. 

 
5.4 Independent Contractor 
 

5.4.1 The legal relationship between the Parties is that of an 
independent contractor, and nothing herein shall be deemed to make Contractor, or any 
of its personnel, an OCFA employee.  During the performance of this Agreement, Firm 
and its officers, employees, and agents shall act in an independent capacity and shall not 
act as OCFA officers or employees.  Firm will determine the means, methods and details 
of performing the Services subject to the requirements of this Agreement.  The personnel 
performing the Services under this Agreement on behalf of Firm shall at all times be under 
Firm’s exclusive direction and control.  Neither OCFA nor any of its officials, officers, 
employees, agents or volunteers shall have control over the conduct of Firm or any of its 
officers, employees, or agents, except as set forth in this Agreement.  Firm, its officers, 
employees or agents, shall not maintain a permanent office or fixed business location at 
OCFA’s offices.  OCFA shall have no voice in the selection, discharge, supervision, or 
control of Firm’s officers, employees, representatives or agents or in fixing their number, 
compensation, or hours of service.  Firm shall pay all wages, salaries, and other amounts 
due its employees in connection with the performance of Services under this Agreement 
and shall be responsible for all reports and obligations respecting them, including but not 
limited to social security income tax withholding, unemployment compensation, workers’ 
compensation, and other similar matters.  OCFA shall not in any way or for any purpose 
be deemed to be a partner of Firm in its business or otherwise a joint venturer or a 
member of any joint enterprise with Firm. 

 
   5.4.2 Firm shall not incur or have the power to incur any debt, 
obligation, or liability against OCFA, or bind OCFA in any manner. 

 
   5.4.3 No OCFA benefits shall be available to Firm, its officers, 
employees, or agents, in connection with the performance of any Work or Services under 
this Agreement.  Except for professional fees paid to Firm as provided for in this 
Agreement, OCFA shall not pay salaries, wages, or other compensation to Firm for the 
performance of any Work or Services under this Agreement.  OCFA shall not be liable for 
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compensation or indemnification to Firm, its officers, employees, or agents, for injury or 
sickness arising out of performing any Work or Services hereunder.  If for any reason any 
court or governmental agency determines that the OCFA has financial obligations, other 
than pursuant to Section 2 herein, of any nature relating to salary, taxes, or benefits of 
Firm’s officers, employees, representatives, agents, or subconsultants or subcontractors, 
Firm shall defend, indemnify, and hold harmless OCFA from and against all such financial 
obligations. 
 

5.6 Employee Retirement System Eligibility Indemnification 
  

 5.6.1 In the event that Firm or any employee, agent, or 
subcontractor of Firm providing any Work or Services under this Agreement claims or is 
determined by a court of competent jurisdiction to be eligible for enrollment in an 
employee retirement system as an employee of the OCFA, Firm shall indemnify, defend, 
and hold harmless OCFA against: (1) all such claim(s) and determination(s); (2) for the 
payment of any employee and/or employer contributions for employee retirement system 
benefits on behalf of Firm or its employees, agents or subcontractors; and (3) the payment 
of any penalties and interest on such contributions which would otherwise be the 
responsibility of the OCFA. 
 
                                5.6.2 Notwithstanding any other agency, state or federal policy, 
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees, 
agents, and subcontractors providing any Work or Services under this Agreement shall 
not qualify for or become entitled to, and hereby agree to waive any claims to, any 
compensation, benefit, or any incident of employment by OCFA, including but not limited 
to eligibility to enroll in PERS as an employee of OCFA and entitlement to any contribution 
to be paid by OCFA for employer contribution and/or employee contributions for PERS 
benefits. 
 

6. INSURANCE AND INDEMNIFICATION 
 

6.1 Compliance with Insurance Requirements.  Firm shall obtain, 
maintain, and keep in full force and effect during the term of this Agreement, at its sole 
cost and expense, and in a form and content satisfactory to OCFA, all insurance required 
under this section.  Firm shall not commence any Services under this Agreement unless 
and until it has provided evidence satisfactory to OCFA that it has secured all insurance 
required under this section.  If Firm’s existing insurance policies do not meet the insurance 
requirements set forth herein, Firm agrees to amend, supplement or endorse the policies 
to meet all requirements herein. 

 
6.2 Types of Insurance Required.  Without limiting the indemnity 

provisions set forth in this Agreement, Firm shall obtain and maintain in full force and 
effect during the term of this Agreement, including any extension thereof, the following 
policies of insurance: 
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 6.2.1 Professional Liability Insurance ("PLI").  Firm shall obtain 
and maintain PLI insurance applicable to each licensed profession practiced by Firm.  
Firm shall maintain PLI insurance with per-claim and aggregate limits no lower than ten 
million dollars ($10,000,000.00) each occurrence and ten million dollars ($10,000,000.00) 
aggregate.  Covered professional services shall specifically include all Services to be 
performed under the Agreement and the policy shall be endorsed to delete any exclusions 
that may exclude coverage for claims within the minimum PLI Limits for the Services to 
be performed under this Agreement. Such coverage may be combined with the 
Commercial General Liability limits. 

 
  6.2.1.1  The PLI policy shall be endorsed to delete any 

Contractual Liability Exclusion. The PLI shall include contractual liability coverage 
applicable to this Agreement.  The policy must “pay on behalf of” the insured, and include 
a provision establishing the insurer’s duty to defend the insured. 

 
  6.2.1.2 If the PLI policy of insurance is written on a 

“claims-made” basis, the policy shall be continued in full force and effect at all times during 
the term of this Agreement, and for a period of three (3) years from the date of the 
completion of all Services provided hereunder (the "PLI Coverage Period").  If any PLI 
policy is replaced, cancelled, non-renewed, discontinued, or otherwise terminated, or if 
the limits of a PLI policy are reduced or the available coverage depleted below the 
required minimum coverage amounts for any reason during the PLI Coverage Period, 
Firm shall immediately obtain replacement PLI coverage meeting the requirements of this 
Section 6.2.1.  Such replacement coverage shall satisfy all requirements herein, and shall 
include coverage for the prior acts or omissions of Firm during the time period during 
which any Services were performed.  The coverage shall be evidenced by either a new 
policy evidencing no gap in coverage, or by obtaining separate extended “tail” coverage 
with the present or new carrier or other insurance arrangements providing for complete 
coverage, either of which shall be subject to the written approval by the OCFA. 

 
  6.2.1.3 If the PLI policy is written on an “occurrence” basis, 

the policy shall be continued in full force and effect during the term of this Agreement, or 
until completion of the Services provided for in this Agreement, whichever is later.  In the 
event of termination of the PLI policy during this period, new coverage shall immediately 
be obtained, and written evidence of the policy shall be immediately provided to OCFA, 
to ensure PLI coverage during the entire course of performing the Services. 

 
  6.2.1.4 Firm shall not perform any Services at any time during 

which required types or amounts of PLI insurance are not in effect, and OCFA shall have 
no obligation to pay Firm for Services performed while required PLI insurance is not in 
effect. 

 
6.2.2 Commercial General Liability Insurance.   Firm shall obtain 

and maintain, in full force and effect throughout the term of this Agreement, Insurance 
Services Office (ISO) Form CG 00 01 covering CGL on an “occurrence” basis, including 
property damage, bodily injury and personal & advertising injury with limits no less than 
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ten million dollars ($10,000,000.00) per occurrence and ten million dollars 
($10,000,000.00) aggregate. If a general aggregate limit applies, the general aggregate 
limit shall be no less than ten million dollars ($10,000,000.00). Coverage for products and 
completed operations is required with limits no less than ten million dollars 
($10,000,000.00 aggregate. CGL insurance shall be provided on an occurrence-based 
coverage form; a "claims made" CGL policy is not acceptable. Firm shall maintain CGL 
insurance with per-claim, aggregate and products and operations completed limits no 
lower than the minimum CGL coverage limits set forth above.  Defense costs shall be 
paid in addition to the limits.  The policy shall contain no endorsements or provisions 
limiting coverage for any of the following: (1) contractual liability; (2) cross liability 
exclusion for claims or suits by one insured against another; or (3) any other exclusion 
contrary to this Agreement. 

 
6.2.3 Automobile Liability Insurance. Firm shall obtain and maintain, in 

full force and effect throughout the term of this Agreement, a policy of Automobile liability 
insurance written on a per occurrence basis with limits of at least five million dollars 
($5,000,000.00) combined limit for each occurrence covering bodily injury, disease and 
property damage. Defense costs shall be paid in addition to the policy limits.  The policy 
shall specifically include coverage for owned, non-owned, leased, and hired automobiles, 
and be endorsed to eliminate any exclusion applicable to any of them. 

 
6.2.4 Workers’ Compensation Insurance.  Firm shall obtain and 

maintain, in full force and effect throughout the term of this Agreement, a policy of 
Workers’ Compensation Insurance with limits no less than one million dollars 
($1,000,000.00), and in compliance with all other statutory requirements applicable in the 
State of California.  Firm hereby waives on its own behalf, and shall obtain an 
endorsement from its workers’ compensation insurer waiving on the insurance company's 
behalf, all rights of subrogation against the OCFA, its board members, officials, officers, 
employees, agents and volunteers.   

 
        6.2.4.1  If subconsultants or subcontractors are used, Firm 

shall require each of its subconsultants and subcontractors, if any, to waive all rights of 
subrogation, and to obtain endorsements from the subconsultants'/subcontractors' 
workers’ compensation insurers waiving all rights of subrogation, against the OCFA, its 
board members, officials, officers, employees, agents and volunteers.   

 
         6.2.4.2 Firm and each of its subconsultants and 

subcontractors shall also maintain, in full force and effect throughout the term of this 
Agreement, Employer’s Liability Insurance with limits of at least one million dollars 
($1,000,000.00) per injury or illness. 

 
6.3 Acceptability of Insurers.  Each insurance policy required by this 

section shall be issued by a licensed company authorized to transact business by the 
Department of Insurance for the State of California with a current rating of A-:VII or better 
(if an admitted carrier), or a current rating of A:X or better (if offered by a non-admitted 
insurer listed on the State of California List of Approved Surplus Line Insurers (LASLI)), 
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by the latest edition of A.M. Best’s Key Rating Guide, except that the OCFA will accept 
workers’ compensation insurance from the State Compensation Fund.  In the event the 
OCFA determines that the Services to be performed under this Agreement creates an 
increased or decreased risk of loss to the OCFA, the Firm agrees that the minimum limits 
of the insurance policies may be changed accordingly upon receipt of written notice from 
the OCFA.   

 
  6.3.1 Firm shall immediately replace any insurer whose A.M. 

Best rating drops below the levels specified herein with an insurer that meets the minimum 
requirements herein. 

 
6.4 Specific Insurance Provisions and Endorsements.  Required 

insurance policies shall not be in compliance if they include any limiting provision or 
endorsement that has not been submitted to the OCFA for written approval.  Required 
insurance policies shall contain the following provisions, or Firm shall provide 
endorsements on forms approved by the OCFA to add the following provisions to the 
insurance policies: 

 
    6.4.1  CGL and Auto Liability Endorsements.  The policy 

or policies of insurance required by this Agreement for CGL and Automobile Liability 
Insurance shall be endorsed as follows: 

 
   6.4.1.1 Additional Insured: The OCFA, its board 

members, officials, officers, employees, agents and volunteers, shall be covered as 
additional insureds, to the extent of the Firm’s obligations under Section 6.12 of this 
Agreement and up to the required insurance coverage amount. Coverage may be 
provided by a blanket endorsement that covers additional insures where required by 
written contract; and 

 
      6.4.1.1.1 Additional Insured Endorsements: 

Additional insured endorsements shall not (1) be restricted to “ongoing operations”, (2) 
exclude “contractual liability”, (3) restrict coverage to “sole” liability of Firm, (4) contain 
any other exclusions contrary to the Agreement; or. 

 
   6.4.1.2  Primary, Non-Contributing.  Each CGL and 

Auto Liability insurance policy shall be endorsed to be primary and any other insurance, 
deductible, or self-insurance maintained by the OCFA, its board members, officials, 
officers, employees, agents or volunteers, shall not contribute with the primary insurance.   

 
  6.4.2  Notice of Cancellation:  Each policy of any type shall 

be endorsed to provide that coverage shall not be suspended, voided, cancelled, or 
modified, or reduced in coverage or in limits, except after thirty (30) days prior written 
notice has been provided to the OCFA.  Notwithstanding the foregoing, if coverage is to 
be suspended, voided, or cancelled because of Firm’s failure to pay the insurance 
premium, the notice provided by the insurer to OCFA shall be by not less than ten (10) 
days prior written notice.  (A statement that notice will be provided "in accordance with 
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the policy terms" or words to that effect is inadequate to meet the requirements of this 
Section).  

 
   6.4.2.1  Pre-Payment of Policy Premium.  If for any 

reason an insurer declines to issue an endorsement certifying that it will notify OCFA in 
accordance with section 6.4.2, Firm shall either obtain insurance from another insurer 
who will provide the required notice endorsement or shall provide evidence satisfactory 
to OCFA that the entire policy premium for the full term of that policy has been pre-paid 
such that the risk of non-payment of premiums during the term of the policy has been 
eliminated. 

 
  6.4.3 ACORD Forms Will Not Be Accepted in Lieu of 

Endorsements.  By executing this Agreement, Firm certifies that it has – prior to 
execution of this Agreement - confirmed that its insurance company will issue each of the 
endorsements required by this Agreement.  Firm also certifies that it understands that 
"ACORD" Certificate of Liability Insurance forms will not be accepted in lieu of required 
endorsements. 

 
6.5 Deductibles and Self-Insured Retentions.  Any deductible or self-

insured retention must be approved in writing by the OCFA in advance.  The decision 
whether to approve or withhold approval of a deductible or self-insured retention shall be 
made by the OCFA in the OCFA's sole and absolute discretion.  (Firm may request pre-
approval from OCFA of a deductible or self-insured retention prior to submitting Firm's 
Proposal). 

 
6.6 Waiver of Subrogation.  All policies of Commercial General Liability 

and Automobile Liability Insurance shall contain or be endorsed to waive subrogation 
against the OCFA, its officials, officers, employees, agents and volunteers, or shall 
specifically allow Firm or others providing insurance evidence in compliance with the 
requirements set forth in this section to waive their right to recovery prior to a loss.  Firm 
hereby agrees to waive its own right of subrogation against the OCFA, its officials, 
officers, employees, agents and volunteers.  

 
 6.6.1 Waivers of Subrogation: Subconsultants and 

Subcontractors.  If OCFA approves the use of subconsultants or subcontractors for the 
performance of any portion of the Services, then Firm shall obtain from each 
subconsultant and subcontractor, and make available to OCFA upon request, written 
express waivers by each subconsultant and subcontractor of the right of subrogation 
against the OCFA, its officials, officers, employees, agents and volunteers, and policy 
endorsements of each of its subconsultants' and subcontractors' insurance policies 
waiving any rights of subrogation against the OCFA, its officials, officers, employees, 
agents and volunteers insurer.  All such waivers and endorsements shall be obtained 
prior to commencement of any Services by each subconsultant or subcontractor. 

 
6.7 Evidence of Coverage.  Concurrently with the execution of the 

Agreement, Firm shall deliver certificates of insurance together with original 
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endorsements affecting each of the insurance policies required to be maintained by Firm 
by this Section 5.  Firm shall promptly furnish, at OCFA’s request, copies of actual policies 
including all declaration pages, endorsements, exclusions and any other policy 
documents OCFA requires to verify coverage.  

 
 6.7.1 Required insurance policies shall not be in compliance if they 

include any limiting provision or endorsement that has not been submitted to the OCFA 
for written approval.   

 
 6.7.2 Authorized Signatures. The certificates of insurance and 

original endorsements for each insurance policy shall be signed by a person authorized 
by that insurer to bind coverage on its behalf.   

 
 6.7.3 Renewal/Replacement Policies.  At least fifteen (15) days 

prior to the expiration of any policy required by this Agreement, evidence of insurance 
showing that such insurance coverage has been renewed or extended shall be filed with 
the OCFA.  If such coverage is cancelled or reduced and not replaced immediately so as 
to avoid a lapse in the required coverage, Firm shall, within ten (10) days after receipt of 
written notice of such cancellation or reduction of coverage, file with the OCFA evidence 
of insurance showing that the required insurance has been reinstated or has been 
provided through another insurance company or companies meeting all requirements of 
this Agreement.  

  
6.8 Requirements Not Limiting.  Requirement of specific coverage or 

minimum limits contained in this section are not intended as a limitation on coverage, 
limits, or other requirements, or a waiver of any coverage normally provided by any 
insurance.  No representation is made that the minimum insurance requirements of this 
Agreement are sufficient to cover the obligations of Firm under this Agreement. Nothing 
in this section shall be construed as limiting in any way the indemnification provision 
contained in this Agreement, or the extent to which Consultant may be held responsible 
for losses of any type or amount. 

  
6.9 Enforcement of Agreement (Non-Estoppel).  Firm acknowledges 

and agrees that actual or alleged failure on the part of the OCFA to inform Firm of any 
non-compliance with any of the insurance requirements set forth in this Agreement 
imposes no additional obligation on the OCFA nor does it waive any rights hereunder. 

 
6.10 Insurance for Subconsultants. If OCFA approves the use of 

subconsultants or subcontractors for the performance of any portion of the Services, then 
Firm shall be responsible for causing each approved subconsultant and subcontractor to 
procure and maintain insurance in the same types and amounts required for Firm, and in 
full compliance with the insurance requirements set forth in this Agreement, except as 
otherwise authorized in writing by the Contract Manager.   

 
 6.10.1 Delivery of Evidence of Subcontractor Insurance.  Upon 

request of OCFA, Firm shall deliver to OCFA all certificates of insurance and 
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endorsements required from subcontractors and subconsultants. (Note: Firm's duty to 
obtain all required insurance for subcontractors and subconsultants required under this 
Agreement applies whether or not OCFA requests delivery of evidence of such coverage.) 

 
6.11 Other Insurance Requirements.  The following terms and 

conditions shall apply to the insurance policies required of Firm and its subconsultants 
and subcontractors, if any, pursuant to this Agreement: 

 
 6.11.1 Firm shall provide immediate written notice to OCFA if (1) any 

of the insurance policies required herein are terminated, cancelled, suspended, or non-
renewed (2) the limits of any of the insurance coverages required herein are reduced; (3) 
any required insurance coverage is reduced below the required minimum limits through 
claims or otherwise, or (4) the deductible or self-insured retention is increased. 

 
 6.11.2  All insurance coverage and limits required under this 

Agreement are intended to apply to each insured, including additional insureds, against 
whom a claim is made or suit is brought to the full extent of the policies.  Nothing contained 
in this Agreement or any other agreement relating to the OCFA or its operations shall limit 
the application of such insurance coverage. 

 
 6.11.3  None of the insurance coverages required herein will be in 

compliance with the requirements of this section if they include any limiting endorsement 
which substantially impairs the coverages set forth herein (e.g., elimination of contractual 
liability or reduction of discovery period), unless the endorsement has first been submitted 
to the OCFA and approved in writing. 

 
 6.11.4  Certificates of insurance will not be accepted in lieu of 

required endorsements, and submittal of certificates without required endorsements may 
delay the Project.  It is Firm’s obligation to ensure timely compliance with all insurance 
submittal requirements as provided herein and Firm agrees to reimburse OCFA for any 
losses resulting from its failure, or its subconsultants' or subcontractors' failure, to timely 
comply with the requirements of this Agreement. 

 
 6.11.5  Firm agrees to ensure that subconsultants and 

subcontractors, if any, and any other parties involved with the Project who are brought 
onto or involved in the Project by Firm, provide the same minimum insurance coverage 
required of Firm.  Firm agrees to monitor and review all such coverage and assumes all 
responsibility for ensuring that such coverage is provided in conformity with the 
requirements of this section.  Firm agrees that upon request, all agreements with, and 
evidence of insurance from, subconsultants and subcontractors and others engaged in 
performing any Services will be submitted to the OCFA for review. 

 
 6.11.6  Firm agrees to provide immediate written notice to OCFA of 

any claim, demand or loss arising out of the Services performed under this Agreement 
and for any other claim, demand or loss which may reduce the insurance available to an 
amount less than required by this Agreement. 
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6.12 Indemnification. 
 
To the fullest extent permitted by law, Firm shall defend (at Firm’s sole cost 

and expense with legal counsel reasonably acceptable to OCFA), indemnify and hold the 
OCFA, its board members, officials, officers, employees, agents and volunteers 
(“Indemnified Party/Parties”), free and harmless from any and all claims, demands, 
orders, causes of action, costs, expenses, liabilities, losses, penalties, judgments, 
arbitration awards, settlements, damages or injuries of any kind, in law or in equity, 
including but not limited to property or persons, including wrongful death, (collectively 
“Claims”) in any manner arising out of, pertaining to, related to, or incident to any alleged 
negligent acts, errors or omissions, or willful misconduct of Firm, its officers, directors, 
employees, subconsultants, subcontractors, agents or invitees (“Firm Party/Parties”) in 
connection with performance under this Agreement, or in any manner arising out of, 
pertaining to, related to, or incident to an alleged breach of this Agreement, including 
without limitation the payment of all consequential damages, expert witness fees and 
attorneys’ fees and other related costs and expenses.   

  
Notwithstanding the foregoing, and only to the extent that the Services 

performed by Firm are subject to California Civil Code Section 2782.8, the above 
indemnity shall be limited, to the extent required by Civil Code Section 2782.8, to claims 
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct 
of the Firm.   

 
Under no circumstances shall the insurance requirements and limits set 

forth in this Agreement be construed to limit Firm’s indemnification obligation or other 
liability hereunder.  Notwithstanding the foregoing, such obligation to defend, hold 
harmless and indemnify the Indemnified Parties shall not apply to the extent that such 
Claims are caused by the sole active negligence or willful misconduct or concurrent active 
negligence or willful misconduct of any of the Indemnified Parties. If the negligence or 
willful misconduct of any of the Firm Parties combines with the active negligence or willful 
misconduct of any of the Indemnified Parties to cause a Claim, the parties agree that 
liability will be apportioned as determined by a court of competent jurisdiction. Neither 
party shall request a jury apportionment. 

 
7. RECORDS AND REPORTS 
 

7.1 Reports 
 
Firm shall periodically prepare and submit to the Contract Officer such 

reports concerning the performance of the Services required by this Agreement as the 
Contract Officer shall require. 
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7.2 Records 
 
Firm shall keep such books and records as shall be necessary to properly 

perform the Services required by this Agreement and enable the Contract Officer to 
evaluate the performance of such Services.  Except as provided in Section 7.5, the 
Contract Officer shall have full and free access to such books and records at all 
reasonable times, including the right to inspect, copy, audit and make records and 
transcripts from such records.   

 
7.3 Ownership of Documents 
 
Except as provided in Section 7.5, all drawings, specifications, reports, 

records, documents and other materials prepared by Firm in the performance of this 
Agreement shall be the property of OCFA and shall be delivered to OCFA upon request 
of the Contract Officer or upon the termination of this Agreement, and Firm shall have no 
claim for further employment or additional compensation as a result of the exercise by 
OCFA of its full rights or ownership of the documents and materials hereunder.  Firm may 
retain copies of such documents for its own use.  Firm shall have an unrestricted right to 
use the concepts embodied therein. 

 
7.4 Release of Documents 
 
All drawings, specifications, reports, records, documents and other 

materials prepared by Firm in the performance of Services under this Agreement shall 
not be released publicly without the prior written approval of the Contract Officer. 

 
7.5 Confidential Materials 
 
Notwithstanding anything to the contrary in this Agreement, the Firm shall 

be the sole owner of Firm’s work papers and of any other documents, data or information 
which are required to be maintained confidential from OCFA by one or more rules of 
professional conduct governing the Firm’s profession(s) (collectively, the “Confidential 
Materials”).  Neither the OCFA nor the Contract Officer shall have access to the 
Confidential Materials except as may otherwise be required by order issued by a court of 
competent jurisdiction. 

 
8. ENFORCEMENT OF AGREEMENT 
 

8.1 California Law 
 
This Agreement shall be construed and interpreted both as to validity and 

to performance of the parties in accordance with the laws of the State of California.  Legal 
actions concerning any dispute, claim or matter arising out of or in relation to this 
Agreement shall be instituted in the Superior Court of the County of Orange, State of 
California, or any other appropriate court in such county, and Firm covenants and agrees 
to submit to the personal jurisdiction of such court in the event of such action. 
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8.2 Waiver 
 
No delay or omission in the exercise of any right or remedy of a non-

defaulting party on any default shall impair such right or remedy or be construed as a 
waiver.  No consent or approval of OCFA shall be deemed to waiver or render 
unnecessary OCFA’s consent to or approval of any subsequent act of Firm.  Any waiver 
by either party of any default must be in writing and shall not be a waiver of any other 
default concerning the same or any other provision of this Agreement. 

 
8.3 Rights and Remedies are Cumulative 
 
Except with respect to rights and remedies expressly declared to be 

exclusive in this Agreement, the rights and remedies of the parties are cumulative and 
the exercise by either party of one or more of such rights or remedies shall not preclude 
the exercise by it, at the same or different times, of any other rights or remedies for the 
same default or any other default by the other party. 

 
8.4 Legal Action 
 
In addition to any other rights or remedies, either party may take legal 

action, in law or in equity, to cure, correct or remedy any default, to recover damages for 
any default, to compel specific performance of this Agreement, to obtain injunctive relief, 
a declaratory judgment, or any other remedy consistent with the purposes of this 
Agreement. 

 
8.5 Termination Prior to Expiration of Term 
 
OCFA reserves the right to terminate this Agreement at any time, with or 

without cause, upon thirty (30) days written notice to Firm, except that where termination 
is due to the fault of the Firm and constitutes an immediate danger to health, safety and 
general welfare, the period of notice shall be such shorter time as may be appropriate.  
Upon receipt of the notice of termination, Firm shall immediately cease all Services 
hereunder except such as may be specifically approved by the Contract Officer.  Firm 
shall be entitled to compensation for all Services rendered prior to receipt of the notice of 
termination and for any Services authorized by the Contract Officer thereafter. 

 
Firm may terminate this Agreement, with or without cause, upon thirty (30) 

days written notice to OCFA. 
 
8.6 Termination for Default of Firm 
 
If termination is due to the failure of the Firm to fulfill its obligations under 

this Agreement, OCFA may take over the work and prosecute the same to completion by 
contract or otherwise, and the Firm shall be liable to the extent that the total cost for 
completion of the Services required hereunder exceeds the compensation herein 
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stipulated, provided that OCFA shall use reasonable efforts to mitigate damages, and 
OCFA may withhold any payments to the Firm for the purpose of set-off or partial payment 
of the amounts owed to OCFA. 

 
8.7 Attorneys’ Fees 
 
If either party commences an action against the other party arising out of or 

in connection with this Agreement or its subject matter, the prevailing party shall be 
entitled to recover reasonable attorneys’ fees and costs of suit from the losing party. 

 
9. OCFA OFFICERS AND EMPLOYEES; NON-DISCRIMINATION 
 

9.1 Non-Liability of OCFA Officers and Employees 
 
No officer or employee of OCFA shall be personally liable to the Firm, or 

any successor-in-interest, in the event of any default or breach by OCFA or for any 
amount which may become due to the Firm or its successor, or for breach of any 
obligation of the terms of this Agreement. 

 
9.2 Covenant Against Discrimination 
 
Firm covenants that, by and for itself, its heirs, executors, assigns, and all 

persons claiming under or through them, that there shall be no discrimination or 
segregation in the performance of or in connection with this Agreement regarding any 
person or group of persons on account of race, color, creed, religion, sex, marital status, 
national origin, or ancestry.  Firm shall take affirmative action to insure that applicants 
and employees are treated without regard to their race, color, creed, religion, sex, marital 
status, national origin, or ancestry. 

 
10. MISCELLANEOUS PROVISIONS 
 

10.1 Confidentiality 
 
Information obtained by Firm in the performance of this Agreement shall be 

treated as strictly confidential and shall not be used by Firm for any purpose other than 
the performance of this Agreement without the written consent of OCFA. 

 
10.2 Notice 
 
Any notice, demand, request, consent, approval, or communication either 

party desires or is required to give to the other party or any other person shall be in writing 
and either served personally or sent by pre-paid, first-class mail to the address set forth 
below.  Either party may change its address by notifying the other party of the change of 
address in writing.  Notice shall be deemed communicated forty-eight (48) hours from the 
time of mailing if mailed as provided in this Section. 
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Orange County Fire Authority 
Attention: Sara Kennedy 
1 Fire Authority Road 
Irvine, CA  92602 

 

WITH COPY TO: 
David E. Kendig, General Counsel 
Woodruff, Spradlin & Smart 
555 Anton Blvd. Suite 1200 
Costa Mesa, CA 92626 
 

To Firm: Allied Universal  
Attention:  Kevin Bauer 
450 Exchange 
Irvine, CA 92602 
 

10.2 Integrated Agreement 
 
This Agreement contains all of the agreements of the parties and cannot be 

amended or modified except by written agreement. 
 
10.3 Amendment 
 
This Agreement may be amended at any time by the mutual consent of the 

parties by an instrument in writing. 
 
10.4 Severability 
 
In the event that any one or more of the phrases, sentences, clauses, 

paragraphs, or sections contained in this Agreement shall be declared invalid or 
unenforceable by valid judgment or decree of a court of competent jurisdiction, such 
invalidity or unenforceability shall not affect any of the remaining phrases, sentences, 
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry 
out the intent of the parties hereunder. 

 
10.5 Corporate Authority 
 
The persons executing this Agreement on behalf of the parties hereto 

warrant that they are duly authorized to execute this Agreement on behalf of said parties 
and that by so executing this Agreement the parties hereto are formally bound to the 
provisions of this Agreement. 

 
 
 
 
 

[Signatures on Following Page] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
dates stated below. 

 
 
 
 
 
 
Date:_____________________________ 

“OCFA” 
 
ORANGE COUNTY FIRE AUTHORITY 
 
 
By:_______________________________ 
  
 Sara Kennedy, CPPB 
           Purchasing Division Manager 
 

APPROVED AS TO FORM. 
 
By:_______________________________ 

David E. Kendig 
General Counsel 

 
Date:_____________________________ 
 

ATTEST: 
 
_________________________________ 
 Maria D. Huizar 
 Clerk of the Board 
 
 

 
 
 
 
 
 
Date:_____________________________ 

“FIRM” 
 
UNIVERSAL PROTECTION SERVICE 
DBA ALLIED UNIVERSAL SECURITY 
SERVICES 
 
 
 
By:_______________________________
 Steve Claton 
 President 
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EXHIBIT “A” 
SCOPE OF SERVICES 

 
A.1 CONTRACTOR RESPONSIBILITIES 
OCFA expects the selected contractor to provide a proposal with a detailed approach 
based on past experience and knowledge using the following information as guidance as 
to OCFA’s expectations about the level of service that will be provided. The successful 
contractor will be responsible for providing all services as described in this provided 
Scope of Work (including but not limited to): 
  

A.1.1 LICENSING AND PERMITS 
Contractor and assigned personnel shall possess all licenses and permits required by 
the California Department of Consumer Affairs, Bureau of Security and Investigative 
Services (http://www.bsis.ca.gov).  Contractor shall possess a business license from 
the City of Irvine, as applicable.  Contractor shall be responsible for providing OCFA 
current copies of all such licenses and permits shall be presented to the OCFA for the 
entire term of the agreement. The documents shall include the following: 
 
a. Private Patrol Operator’s License: Contractor shall possess a current Private Patrol 

Operator’s License from the State of California, Bureau of Security and 
Investigative Services.  The contract shall be automatically nullified should 
Contractor’s license be expired, suspended, or revoked. 

 
b. Private Patrol Permit: Contractor shall possess a current Private Patrol Operator’s 

License issued by the California Bureau of Security and Investigative Services. 
The contract shall be automatically nullified should contract’s permit be expired, 
suspended, or revoked. 

 
c. Guard Registration Card: security guards shall possess a current, valid California 

Bureau of Security and Investigative Services (BSIS) security guard license (Guard 
Card) at all times while on duty. 

 
d. BSIS Guard Cards shall be presented to any properly identified OCFA personnel 

upon request.  If an assigned security guard is unable to present his/her Guard 
Card, he/she will be relieved from duty and Contractor shall provide a replacement 
security guard who has a current, valid Guard Card on his/her possession.  The 
security services contract may be immediately terminated in the event Contractor 
is unable to provide an adequate number of security guards with a current valid 
Guard Card necessary to perform the required services as stated in the security 
services contract. 
 

e. Prior to post assignment, contractor shall submit the qualifications, required 
certifications, and resume providing the experience and qualifications of any guard 
to be assigned to OCFA.  Only personnel approved and authorized by OCFA in 
advance may be assigned to a guard post as described in the RFP Scope of Work.  
 

http://www.bsis.ca.gov/
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f. California Driver’s License: security guards shall possess a valid California Driver’s 
License, with a good driving record.  The OCFA may require Contractor to submit 
DMV records of assigned personnel upon request. 

 
g. Contractor shall maintain all business and professional licenses that may be 

required by Federal, State, and local codes. 
 

A.1.2 GENERAL REQUIREMENTS 
Note that any assigned security guard/supervisor/liaison that does not meet all legal 
requirements and all requirements as specified herein, must be removed from post 
assignment and must be immediately replaced with a security guard that meets all 
legal and all specified requirements herein; no exceptions. 

 
The offeror will ensure that all assigned security guards meet all of the following 
requirements: 

a. Abide by all applicable California Bureau of Security and Investigative Services 
requirements 

b. Hold a valid security guard BSIS registration 
c. Have valid CA driver’s license 
d. Have had at least 12 months prior work experience with a valid security guard 

registration 
e. Wear the appropriate uniform at all times while performing duties 
f. Are consistently punctual 
g. Are well-groomed and professional in appearance 
h. Perform all of the Post Order requirements and Pass Down Orders 
i. Remain awake and alert at all times 
j. Are, at all times, professional and courteous in behavior and attitude 
k. Have a competent command of the English language and are efficient in 

communicating with the public 
 

The offeror will ensure that a security guard supervisor/liaison meets all of the 
following requirements in addition to the previous requirements: 

l. Has at least 12 months prior work experience as a security guard supervisor 
m. Has training and supervisory experience commensurate with the requirements 

as specified herein 
n. Performs weekly after-hours field inspections and submits to Logistics all field 

inspection reports within 24 hours 
o. Ensures that all posts have an approved security guard at their assigned post 

at the time and for the duration required 
p. Ensures that the Contractor provides an approved security guard for any late 

or absentee security guards 
q. Remains available 24 hours a day, 7 days a week, 52 weeks a year including 

holidays by telephone to respond to any issues that may arise in the 
performance of the requirements as specified herein, and respond to any such 
inquiries within 90 minutes and implement appropriate resolution actions 
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r. Contractor shall provide appropriate and necessary management and 
supervision for all Contractor’s employees, and shall be solely responsible for 
instituting and invoking disciplinary action of employees not in compliance with 
Contractor's rules and regulations, as well as any other policy established by 
the contracting parties 

s. Contractor shall assist with an update to the set of RFOTC Post Orders 
documenting both general procedures as well as site-specific responsibilities. 
Post Orders shall be prepared prior to the commencement of the contract and 
must be reviewed and approved by the OCFA designated security contact as 
stated below in Section 2.4.8. All security officers will be required to read and 
verify they understand the Post Orders and at minimum, shall be tested during 
the On-The-Job Training (OJT) period, annual or more frequently during site 
inspections 

t. Contractor shall ensure hiring, training and administration of motivated and 
professional employees that meet or exceed both Contractor's and OCFA’s 
standards 

u. Contractor is responsible for the daily personal appearance of security 
personnel. Contractor shall provide seasonal uniforms and weather-
appropriate protective clothing necessary to support continuous performance 
of contract requirements. Security officers are prohibited from carrying 
weapons of any kind except as expressly authorized in writing by OCFA, or for 
public law enforcement agency contractors, as specified by the agency’s 
applicable policies.  

v. Contractor shall agree to remove from the site, whenever required to do so by 
OCFA, any employee considered by OCFA to be unsatisfactory or undesirable 
to OCFA, within the limits of any applicable laws 

w. Contractor shall administer all cost accounting and billing relative to this 
contract 

x. Contractor shall respond as necessary to accommodate additional duty hours 
as may be requested by OCFA 
 

A.1.3 24-HOUR COMMUNICATIONS CAPABILITY 
a. Contractor shall maintain and operate a 24-hour/365-day communications 

center, and be capable of immediate two-way communications between 
Contractor’s communications center and all on-duty guards. To ensure the 
availability of immediate two-way communications at all times, contractor shall 
include radio communications capability. 

b. Contractor shall be responsible for the proper operation, maintenance, and 
security of its pagers, radios, cellular phones, and related communications 
equipment 

c. Contractor must maintain the ability to immediately (within 1-hour) post a guard 
meeting the qualifications stated in the Scope of Services in the event the guard 
on duty requires immediate relief 
 

A.1.4 SECURITY GUARD DUTIES 
The general duties for each security guard include: 
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a. Protect the safety of persons on the site 
b. Execute emergency event protocols including active threat/shooter scenarios, 

protester/crowd controls, and facility lock-down 
c. Prevent and minimize fire, theft, damage, and trespassing on the property 
d. Prohibit entry into secure sites (see Exhibit A) by anyone other than persons 

carrying OCFA identification or visitors who have signed in 
e. Report any unusual incidents or hazardous conditions 
f. Maintain an electronic daily log for each shift and distribute to the OCFA 

designated security contact daily 
g. Complete rounds of the facility twice daily to ensure that all access doors are 

secure 
h. Maintain log of all security violations and report occurrences to the OCFA 

designated site security contact as quickly as possible considering the nature 
of the violation 

i. Monitor all areas as specified in the RFOTC Post Orders, in person and/or 
using OCFA security CCTV cameras/consoles 

j. Assists front desk activities such as signing in visitors, directing visitors, 
answering incoming telephone calls, and providing coverage while the front 
desk Office Services Assistant is on break or out of the office 

k. Test and record duress alarms located at public counters throughout the facility 
on a weekly basis 

l. Provide and collect keys and badges for after-hours janitorial or other OCFA 
authorized contractors and vendors 

m. Inspect meeting rooms following their use by public (non-employee) groups 
after-hours and notify the OCFA security contact of any damage 

n. Escort personnel to vehicles as requested 
o. Be responsible for all building and system keys in their possession and account 

for the whereabouts of keys at all times 
p. Be familiar with and implement emergency procedures when necessary 
q. Be familiar with receiving and forwarding requests for maintenance or other 

identified deficiencies 
r. Guards shall not use cell phones or other personal mobile devise while on duty 

except as required to perform their duties or in the event of a personal 
emergency  

s. Guards shall not be engaged in or conduct any personal business or business 
outside those described by the contract at any time while assigned to the post 
except during authorized breaks.   

 
A.1.5 SECURITY GUARD LIST 
Security Guards eligible for assignment to the OCFA RFOTC must be included on a 
list of personnel preapproved by OCFA.  The offeror is to provide OCFA with the 
qualifications and certifications as stated in the Scope of Services Security of any 
Security Guards to be considered for approval.  The offeror will provide to Risk 
Management, and update as necessary, the approved Security Guard List, which 
must include, but not be limited to the following information: 

a. Full Name: First, Middle, Last 
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b. Photo: Current, face 
c. Address: Residence 
d. Phone Numbers: Contact 
e. Security Guard Registration: Current 
f. POST Certification - Current 
g. CA Driver’s License: Current 
h. Experience: At least 36 months prior work experience as a registered security 

guard 
 

A.1.6 UNIFORMS AND EQUIPMENT 
Except as noted below, the offeror will furnish and provide well-maintained uniforms 
for each security guard, as a minimum, as follows: 

a. Blazer: black; identification patches over left breast pocket and or on left 
shoulder sleeve 

b. Shirt: white 
c. Tie: black 
d. Pants: grey 
e. Belt: dress, black 
f. Shoes: dress, walking, black; not athletic-type shoes 
g. Socks: grey, or coordinating to match pants 
h. Raingear and or Jackets: for inclement weather while doing rounds 

 
Any public agency law enforcement personnel assigned by Contractor shall be 
uniformed and equipped as is standard for, and as is permitted by, the employing 
agency. 
 
The offeror will furnish and provide sufficient quantity of each item above to allow for 
each security guard to have an appropriate number of change outs: shirts, pants, 
socks on a per shift basis; and blazers, ties, belts, shoes on an as needed basis. 
 
The offeror will ensure that all uniforms are clean and well pressed and always looking 
professional. 
 
The offeror will not allow security guards to substitute any of the above uniform 
articles. 
 
Note: Any security guard that reports to their assigned post and does not have the 
appropriate uniform must be immediately (within 1-hour) replaced with an approved 
guard that has the appropriate uniform. 
 
The OCFA will provide one security golf cart and charging station for security guards 
to use while conducting facility rounds. 
 
The offeror will furnish a mobile telephone and carrier services for security guard use 
and ensure the mobile telephone is carried by the security guard at all times while on 
shift. 
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A.1.7 POST ORDERS 
Within fifteen (15) days of the effective date, Contractor shall deliver draft 
comprehensive Post Orders for Property Management review and approval.  
Contractor will prepare completed and approved Post Orders within ten (10) days of 
receipt.  Post Orders shall include, but are not limited to: 

 
a. General safety procedures 
b. Constant coverage procedures 
c. Emergency procedures 
d. Investigation, incident and emergency report procedures and forms 
e. Shift patrol procedures 
f. Communication procedures 
g. Dress and grooming standards 
h. Training procedures including harassment training 
i. Photographs and diagrams of each site 

 
A.2 OCFA RIGHTS AND RESPONSIBILITIES 

OCFA will be responsible for. 
 

a. Providing all relevant policies, procedures, and expected conduct in either 
verbal and/or written format. 

b. Screen any individual as needed with the OCFA Human Resources 
Department prior to start of work with OCFA. 

c. An OCFA representative will be designated to support the awarded contractor. 
d. The OCFA will be responsible for providing the Contractor with the specific 

information needed as it relates to the project. 
e. A project team made up of OCFA departmental representatives is available as 

necessary to answer questions and provide resources. 
 

The OCFA reserves the right to request any employee of the Contractor be replaced 
at any time. 

 
The OCFA may elect to use this contract for scheduled special events and in the event 
of an emergency.  The Contractor will be expected to provide on-call guards at 
scheduled events and in the event of an emergency at the contract rates specified in 
Appendix D Pricing Page.  The ability to do so should be described in the Contractor’s 
response to the evaluation criteria. 
 
The OCFA reserves the right to use alternate sources for completion of service, to 
obtain competitive prices on any service and to utilize information obtained under this 
contract as it deems appropriate. 
 
Grounds for immediate dismissal and/or replacement of contracted Security Guard 
personnel include but are not limited to: 
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a. Leaving their assignment for any reason without proper relief  
b. Failure to report at the proper time 
c. Theft or pilferage 
d. Using OCFA equipment and materials for personal use 
e. Any malevolent, criminal or dangerous acts  
f. Unprofessional behavior 
g. Drinking liquor/alcohol or use of any controlled, illegal or dangerous 

substances, or being under the influence of same while on duty 
h. Enabling a crime 
i. False reporting  
j. Sleeping while on duty 
k. Watching television while on duty 
l. Unofficial use of personal electronic devices while on duty, except for 

emergencies 
m. Indecent behavior 
n. Inappropriate language, mannerisms and behavior 
o. Violating OCFA Post Orders, and/or known OCFA policies/procedures 

 
A.3 OTHER TERMS AND CONDITIONS 

A.3.1 WARRANTIES 
Contractor represents, warrants, and covenants that in connection with any Services 
performed under this specification: it is in the business of performing the Services described 
hereunder; it is experienced and expert in performing such Services; all equipment used in 
the performance of Services hereunder shall be suitable for such use; it understands the 
currently-known hazards which are presented to persons, property, and the environment in 
connection with the performance of such Services and the transportation, storage and  
disposal of material; it is aware of all laws, regulations, orders, and other governmental 
requirements pertaining to the performance of such Services; it will perform such services in 
full compliance with all applicable laws, regulations, orders, and other governmental 
requirements; it possesses the professional and technical skills required to perform the 
Services; and any agents or personnel employed by the Contractor will meet the same 
standards as apply to Contractor that could have a material adverse effect on OCFA. 

 
A.3.2 REPAIR OR DAMAGE 
If any materials, equipment, or other property contained in or constituting part of an OCFA 
premise is damaged or destroyed by Contractor or its subcontractor(s), if any, in the course 
of performing services, the Contractor shall at its expense promptly repair or replace the same, 
to the complete satisfaction of OCFA. 

 
A.3.3 DEPARTMENT OF JUSTICE SCREENING 
The Contractor will be responsible to coordinate the required DOJ screening with the OCFA 
Risk Management prior to the start date.  

 
A.3.4 SAFETY 
Contractor, its employees, subcontractors, and agents shall comply with all applicable health 
and safety requirements and procedures while performing Services at the Premises. 
Contractor shall provide and maintain the necessary precautions, supervision, and safeguards 
for the safety of all persons performing services and shall not cause or permit to exist an 
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unlawful, hazardous, unsafe, unhealthy, or environmentally unsound condition over which 
Contractor has control. 

 
A.3.5 LICENSE AND REGULATIONS 
Contractor, at its expense, shall maintain all required licenses and permits, and all required 
amendments, extensions, supplements, and renewals in order to perform services throughout 
the term.  Contractor shall provide OCFA with a copy of the license in good standing for the 
services performed. 

 
A.3.6 INDEPENDENT CONTRACTOR 
Contractor and its employees are not employees of OCFA and are not entitled to any of the 
rights, benefits, or privileges of OCFA employees including, but not limited to, medical, 
unemployment, or workers’ compensation insurance.  To ensure that each employee of 
Contractor performing any work covered by the provisions of this RFP understands and 
acknowledges that Contractor and its employees are not employees of OCFA, each employee 
of Contractor performing work under this RFP shall complete, execute, and deliver to OCFA 
a Vendor Employee Acknowledgment Form (Exhibit 2) prior to commencing or performing any 
work resulting from this proposal. 

 
A.3.7 PAYMENT OF TAX OBLIGATIONS 
Under no circumstances shall the OCFA be held responsible for handling any tax obligation, 
including, but not limited to Federal Income Tax withholding, FICA, or unemployment 
compensation. The OCFA shall be responsible solely for its contractual obligation to the 
Contractor. Personnel furnished by the Contractor are not entitled to participate in any plans 
or benefits offered to OCFA employees. Contract staffing personnel are not entitled to 
payment for OCFA holidays. 

 
A.3.8 OVERTIME 
Overtime is defined as any time in excess of forty (40) hours per week worked under this 
contract. Overtime shall not be performed without the express authorization of the OCFA. 

 
A.3.9 QUALITY CONTROL 
All personnel assigned must be employees of the Contractor at the time of any specific work 
assignment to the OCFA. Before making a referral of one of its employees, the Contractor 
shall assure that the individual being referred has, at a minimum, the qualifications for the 
required assignment and is able to perform the duties required by the OCFA.  The OCFA shall 
have the right, if necessary, to interview all prospective personnel and to accept or reject any 
or all, based upon skills required and the background and experience of each individual.  
Personnel provided by the Contractor must follow OCFA policies. 

 
A.3.10 SUPERVISION 
Work policies, standards and procedures established by the Risk Management Section shall 
be followed at all times. The Contractor and its employees shall conform in all respects with 
regard to physical, fire and security policy while on OCFA property. 

 
A.3.11 FRAUDULENT TIMECARDS & UNAUTHORIZED COSTS 
The Contractor shall reimburse the OCFA for any improper charges that are discovered within 
one (1) year of payment by the Authority. This includes, but is not limited to, fraudulent 
timecards prepared by the Contractor's employee, unauthorized long-distance phone calls, 
incorrect timecards, improper rate charges, etc.  
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A.3.12 PAYMENT 
Invoices shall be submitted to the OCFA on a monthly basis and must include the 
names of contract personnel, classification, employee rate of pay per this contract, 
billing rate to the OCFA, and number of hours worked. 

 
A.4 PRICING 
 

Post Order Coverage Billing Rate 

Guard One 
1 guard, 7/24/365 $41.16 

Guard Two 
1 guard, RFOTC Business Days (Mon. – Fri., 0600 – 1800, excluding 
13 OCFA holidays) 

$41.16 

Special Events 
Additional as-needed guard services for incidents and events. May 
include weekends and holidays. 

$61.74 

 
Upon mutual agreement, OCFA and Firm may elect to extend the agreement beyond the 
initial term. Price escalation will only be granted during the 90-day period prior to each 
annual anniversary of the contract effective date. The Firm may submit a written request 
that OCFA increase the prices for an amount for no more than the twelve-month change 
for the month of November in the Producer Price Index, as published by the U.S. 
Department of Labor, Bureau of Labor Statistics (http://www.bls.gov) as reported for the 
then-most recent month for Security Guard Services, Commodity Code 5616121.  
 
The Contractor’s profit margin shall not be increased during the term of the renewal period 
nor during the term of any extensions granted. The OCFA shall review any requests for 
adjustment and respond in writing; such response and approval shall not be unreasonably 
withheld. No fuel surcharges will be accepted. No price increases will be accepted without 
proper request by Firm and response by the Purchasing Manager. 
 
A.5 ADDITIONAL 
Additional information from Firm’s proposal regarding the method by which services will 
be provided: 



 

 

Allied Universal® Response to Orange County Fire Authority   
2023 

15 

EXHIBIT F: PROPOSAL QUESTIONNAIRE 

1.  Provide your firm’s/agency’s background, including how many years you have been providing 
security guard services, and what your firm’s core business and competencies are. 

Allied Universal® has been providing quality security services and highly trained personnel since 

1957 to clients in a wide range of industry sectors. We provide proactive security services and 

cutting-edge smart technology to deliver evolving, tailored solutions that allow our clients to focus on 

their core business. Building the world's best services company, we continue to expand our footprint 

and infrastructure on a global and local level. In North America, we operate our business under the 

existing Allied Universal® brand, and our international business operates under the G4S brand. 

Today we operate in more than 96 countries with an experienced team of approximately 800,000 

employees and over 1,400 local offices each focused on delivering on our promise: keeping people 

safe so our communities can thrive. We believe there is no greater purpose than serving and 

safeguarding customers, communities, and people. Wherever you are, Allied Universal® is There for 

you.® 

Our world-class customer service and track record of success starts with our local leadership, 

equipped with the know-how to serve you with service-oriented professionalism supported by the 

most advanced systems and integrated technology in the industry. As your trustedsecurity partner, 

Allied Universal® stands ready to secure and care for the people and businesses in our communities. 

OCFA can come to us with any safety and security need including: 

  

• Traditional uniformed guardingwith highly trainedand qualified securityprofessionals 

• Emergency preparedness and disaster response 

• Risk mitigation consulting, as well as executive protection services 

• Technology solutions designedfor risk/incident mitigation, including remote monitoring, 

autonomous robots, and threat/hazard awareness and response tools. 

• Janitorial services 

• Event security 

• Non-security staffing placement 

 

2.  Provide relevant information demonstrating competence, knowledge and ability in the services to 
be provided; including supporting evidence of strength and stability of the firm; staffing capability; 
and current workload. 

  

Fast Facts about Allied Universal… 

• The largest security services company in North America. 

• More than 300,000 employees. 

• Headquarters in Irvine , CA and Conshohocken, PA 

• Over $22 billion in annual revenues 

• Operations in the United States,Canada, U.S. VirginIslands and Puerto Rico 
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OUR EXPERIENCE WITH GOVERNMENT SERVICE FACILITIES 

We understand the complexity of maintaining compliance with rules and regulations while providing 

the required security services, considering the need for qualified, security professionals. Allied 

Universal’s Government Services provides security services to 500 municipal, state, and Federal 

government clients across hundreds of individual sites nationwide, including single contracts 

covering up to 200 facilities. While each client contract is unique in scope and size, typical facilities 

Allied Universal® secures include: 

• City Hall, County Courthouse Complex, State Capitol Complexes and Federal Facilities 

• Courthouses 

• City and County Agencies 

• City and County Health facilities & Hospitals 

• County Juvenile Assessment Centers 

• City/County Water and Utilities 

• Parking Facilities 

• Data Centers 

• City/County/Federal Child Care Centers 

• Motor Vehicle and other Licensing Facilities 

• Social Security and Human Services Centers 

The Company provides both armed/unarmed services, provide vehicle and foot patrols, perform 

access control and CCTV/Security Operations Center staffing, Life/Fire Safety services, and all 

supervision and management of the programs. 

Allied Universal® has been in the business of providing armed and unarmed uniformed security 

services to public sector clients for 60 years. Today, the Company offers a wide range of armed and 

unarmed security services nationwide at government facilities to include: 

• Access Control • Fire Safety Officers 

• Alarm Response • Guard Force Protection 

• Armed Protective Services • Hazmat Responders 

• Canine Teams • Internal/External Patrols 

• Control Centers and CCTV Operations • Patrol Services (Vehicle, Bike, Foot) 

• Emergency/Alarm Response • Recruiting and Providing Cleared 
Personnel 

• Detecting, Reporting, Correcting Safety 
Hazards 

• Security Technology Solutions 

• Enforcing Policies/Procedures & State 
Laws 

• Terrorism Awareness Training 

• Escort Services • X-Ray, Magnetometer, Wand Device 
Operation 
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GOVERNMENT SERVICES EXPERIENCE & EXPERTISE 

Allied Universal® Government Services provides more than… 

• 35,000,000 man-hours of armed and unarmed security services to Federal, state, and local 

governmental facilities nationwide annually 

• 20,000 specially-trained Government Services contract security professionals 

• 500 Federal, state, and local clients 

• 850+ government facilities; up to 200 locations under a single contract 

• Government Services Expertise providing leadership 

 

GOVERNMENT SERVICES MEMBERSHIPS 

• International Association of Chiefs of Police (IACP) 

• National Sheriff’s Association (NSA) 

• National Institute of Government Procurement (NIGP). 

WHO WE SERVE 

Allied Universal® is recognized by our clients as the industry leader, specializing in force protection 

and access control to local, state, and federal government facilities and agencies, including: 

• Airports 

• Business Improvement Districts 

• City Administrative Services 

• Consulates/Embassies 

• Courts 

• Federal, Civilian and Defense 
Contractors 

• Federal Government Agencies 

• International Financial Agencies 

• Municipal, County and State 
Agencies 

• Ports/Port Authorities 

• Public Utilities 

• Transportation/Transit Authorities 

  

Allied Universal® is the world’s leading security firm. We are the third largest private employer in 

North America, and the seventh largest in the world. There is no other security company that can 

offer the financial assets, industry expertise and staying power to effectively transition, manage, and 

grow security programs of virtually any size and complexity. Our financial stability is underpinned by 

continued organic revenue growth ranging from 3% to 7% over the past ten years. Our acquisition 

strategy has delivered a highly diversified company both geographically and in terms of the types of 

customers we serve. Our top five clients account for less than 5% of revenue, and our customer 

base is evenly distributed with the largest being Major Corporates & Industrials which comprises 

20% followed by Government at 13% and Financial Institutions at 9%. The security services industry 

has proven to be relatively recession resistant and is projected to continue to have global growth 

annually in the 3-5% range.  

FINANCIAL STABILITY/STRENGTH OF ALLIED UNIVERSAL 

As a privately held corporation owned by Warburg Pincus, a U.S. private investment fund, Caisse de 

dépôt et placement du Québec, a Canadian pension fund manager, Partners Group, a Swiss private 

investment fund and other private investors, Allied Universal® is not required to file financial 

information publicly. We provide confidential quarterly financial statements for our investors and 
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institutional lenders to meet the organization's financial control policies. Based on our current level of 

operations, the management team believes that our existing cash, cash equivalent balances, and 

cash that we expect to generate from operating activities, together with available borrowings under 

our credit facility, will be adequate to meet our anticipated requirements for working capital, capital 

expenditures, commitments, and debt service for the foreseeable future. 

 

3.  Describe the organizational structure (chain of command) that would provide day-to-day security 
services to the OCFA. Provide names, qualifications and experience of key employees who would 
be responsible for operational management of these services. Itemize and enumerate positions by 
title 
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The above chart details our overall Orange branch operational structure. Specifically, for OCFA, the 

chain of command will flow as follows

 

 

 

4.  Provide information on your selection and hiring process for security guards that would be 
assigned to the OCFA post. Note: Evaluation of proposals will include proposer’s ability and intent to 
assign security guard personnel to OCFA that are currently or have recently been employed in good 
standing by a public law enforcement agency. 

Our first step is to understand Orange County Fire Authority 's expectations and the requirements of 

your posts. If requested, we are open to receiving feedback from Orange County Fire Authority local 

operations teams on anticipated new hires. Additionally, we are mindful of co-employment issues 

and take the necessary steps to ensure protection of the employee, Orange County Fire 

Authority  and Allied Universal® ensuring compliance on each front. 

We carefully assess our Security Professionals based on talent, qualifications, prior experience, and 

temperament, and we match individuals to roles based on your specific service levels and 

assignments. Our Security Professionals possess the appropriate background and training to secure 

your people and assets and deliver exceptional customer service aligned with Orange County Fire 

Authority 's culture and values.  
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Allied Universal® uses technology and traditional recruiting resources to identify, connect with, and 

place candidates quickly. From artificial intelligence solutions to job boards and professional 

networks, we seek and identify top applicants and match them to positions where they will succeed. 

Our focus on matching candidates to best-fit positions provides immediate benefits for client security 

programs, as well as long-term benefits including stronger employee retention. 

In today's highly competitive employment climate, it becomes even more important that we utilize 

industry-leading technology and unparalleled organizational resources to find individuals that 

represent the highest standards of both Allied Universal® and our clients. Allied Universal® recruiters 

use AU HireSmart™—an end-to-end Artificial Intelligence (AI) recruiting solution, which 

provides a number of unique benefits designed to streamline the recruiting process 

to meet your placement needs quickly. AU HireSmart™ translates candidate video screening tests 

into actionable data that accurately predicts a candidate's aptitude for any given role. These videos 

measure emotional expression, tone, language patterns, and word choice to 

determine a candidate's fit for the position. This process improves 

the quality of services we provide while decreasing Security Professional turnover by matching 

candidates with the jobs most suited to them. AU HireSmartTM is an Artificial Intelligence (AI) solution 

for recruiting that immediately engages candidates in a chat-like question and answer session. They 

provide their contact information and initial qualifications, which AU HireSmartTM can use to help 

them find the best job for them. This integrated solution provides many unique benefits:  

• Larger pool of qualified candidates 

• Faster time to fill positions 

• Increase in completed applications 

• 92% increase in candidate’s satisfaction 

• Collects and analyzes applicant data to improve application and recruiting process 

• Available 24x7 across multiple channels to engage quickly with applicants. 

• Targeted screening via conversational AI 

• Improved candidate communication 

• Top candidates “fast-tracked” 

• Better fit and improved retention. 

AU HireSmartTM places top candidates in the right position and streamlines recruiting, allowing 

managers to focus on your account: AU HireSmartTM improves the quality of services we provide 

while decreasing security professional turnover by matching candidates with the jobs most suited to 

them and providing actionable steps to improve the process. It shortens the time and effort needed 

to staff an account while simultaneously improving quality. This 24/7 interview and screening 

capability speeds up the hiring process drastically. Through full integration with AU HireSmartTM, a 

candidate can apply over the weekend, perform the screening tests and video assessment, and be 

ready for an interview with a hiring manager by Monday morning. Hiring managers can view 

recorded video submissions through their mobile devices and make hiring decisions anytime, 

anywhere. At Allied Universal®, we are not looking to fill a position with just any candidate. We go the 

extra mile to dig deeper to find the right person for you. When our employees are well matched to 

the position requirements, they stay longer in their position, will be better engaged in their day-to-day 

responsibilities, and provide better service for you. Our ultimate recruiting goal is to find the best 

qualified candidate for every post. This translates into improved security professional quality and 

better results. 
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In today's highly competitive employment climate, we focus on developing smarter tools and 

methods that will overcome the demands of ever-changing labor markets. We maintain the industry's 

largest pool of Security Professional candidates through: 

 

• Candidate Marketing: Allied Universal's job postings are accessible everywhere job 

seekers might be. We partner with thousands of job boards, including Indeed, Glassdoor, 

Monster, and more, and maintain a strong social media presence. 

• Data-Focused and Local Efforts: Our recruiting team continually monitors our funnel of 

applicants and recruiting-related metrics to assess ongoing recruiting performance and then 

reallocates resources as needed to capitalize on localized efforts. 

• Internal Efforts: Further boosting our pool of qualified applicants are employee referrals, 

referral bonuses, and promotions from within. We frequently host local job fairs and open 

houses that serve to build our Allied Universal® brand recognition and allow candidates to fill 

out on-the-spot applications. 

• Strategic Partnerships: Contributing directly to the more than one million candidates in our 

hiring pipeline, we optimize our recruiting efforts through partnerships with: civic and 

community organizations; colleges, universities, and trade schools; police departments, fire 

departments, and rescue squads; professional networking with member organizations such 

as ASIS, BOMA, and ICSC; and veterans' organizations. 

• Military Hiring: Allied Universal® recognized the valuable commitment and expertise from 

those who have honorably served our country. There for our VeteransTM is an essential part 

of our comprehensive Security Professional recruiting strategy designed to ensure our 

service men and women have opportunities as they transition back into civilian life. We 

partner with leading military assistance programs including: ESGR, Wounded Warrior 

Project, HireVeterans, H2H, National Guard, and Salute America's Heroes and have hired 

over 80,000 veterans in the past five years. 

 

Thanks to our broad-spectrum recruiting resources, stringent screening and hiring process, and 

reputation for attracting top-quality, career-minded professionals, we are able to quickly identify and 

place high-performing, best-fit security personnel for Orange County Fire Authority 's unique 

environment and security programs. Our scheduling software ensures these qualified and licensed 

employees can be easily located in our system when needed. AU HireSmart® - our collection of 

Artificial Intelligence-based talent acquisition systems - maintains a large pool of talent for normal 

and specialized roles we can hire from when needed. Additionally, our community outreach is 

unmatched and we look for talent local to your facilities.  

Allied Universal® evaluates candidate background and experience, as well as communication and 

interpersonal skills, as key elements in determining a candidate’s fit for a position.  
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We also offer customized screening options at client request, including any additional background 

checks that may be required for a specific location or role. After carefully reviewing candidate 

background, we invite the most qualified candidates for formal interviews with local branch recruiting 

teams. 

 

 

 ARMED SECURITY GUARD OVERVIEW  

Allied Universal® has been providing security services across the United States for 65 years, and 

currently employs more than 17,500 armed professionals. [Client Name] will benefit from complete 

assurance that your company's employees and assets are protected by armed security specialists 

who meet our strict hiring, background, and security training standards. Additionally, we go the extra 

mile by requiring our armed Security Professionals to meet or exceed all federal, state, and local 

laws and regulations with respect to firearms and nonlethal weapons licensing, training, and 

qualification
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. 

 

5.  Provide information on your security guard training program. 

AU Institute® is the umbrella under which all formal training and development opportunities exist. 

Methods of training include eLearning on Allied Universal® EDGE®, Instructor-led, Virtual Instructor-

led, On-the-Job Training, Scenario-based, and mLearning (mobile friendly). Training is tailored for 

specific roles. 

ALLIED UNIVERSAL® SECURITY PROFESSIONAL TRAINING 

There are five phases of Security Professional onboarding and development. These have specific 

timeframes for completing each phase, as well as testing guidelines to ensure comprehension. 

Training phases include: 

• New Employee Orientation (pre-assignment training that must be completed prior to being 

assigned a post) 

• On-the-Job-Training Post Certification (to be completed within 21 days of hire) 

• Core Training (must be completed in first six months) 

• Quarterly Site Training 

• Vertical Market Training 
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Our Client Manager will work with Orange County Fire Authority to determine the training necessary 

for each site. Specialized training such as Fire Safety Professional, Safety Professional Specialist, 

and CPR/First Aid/AED are available as well. Any training requiring yearly recertification will be 

completed as required. 

ALLIED UNIVERSAL® SUPERVISOR TRAINING 

This training readies supervisors for their roles and helps them engage our Security Professionals to 

meet your needs effectively. First-time Site/Shift Supervisors are prepared for the challenges of 

leadership through topics such as: 

• Introduction to Allied Universal® 

• Role of the Supervisor 

• Allied Universal® Training Process 

• Employee Relations for Supervisors 

• Report Writing for Supervisors 

• Coaching and Counseling 

• Progressive and Attendance Discipline 

ALLIED UNIVERSAL® MANAGEMENT TRAINING 

Our management training covers a variety of business and security-related topics, with the goal of 

shaping proficient managers with smart business sense. Some of the topics covered may include:  

• Allied Universal® Training Programs and Processes 

• Employee Benefits and Human Resources Procedures 

• Selecting Talent and Talent Management 

• Payroll and Invoicing Procedures and Best Practices 

• Client Relationship Management 

• Recruiting and Retention 

• Employee Relations, Coaching/Counseling, and EEO 

• Progressive and Attendance Discipline 

 

Allied Universal® believes in reinforcement of initial training as a key to effective learning and long-

term performance excellence. We use a structured process for refresher training on a variety of 

topics related to your needs and contract requirements. Local and branch management and regional 

training staff deliver standard, company-wide training modules. We also provide programs focused 

on advanced topics or customized to meet industry requirements or Orange County Fire Authority 

needs. 

 

 

Our managers will work with you to identify training opportunities appropriate for the Security 

Professionals in your program and they will help ensure that ongoing training remains a top priority. 

Possible training topics include fire alarms, medical emergencies, safety awareness, and other 

important topics. 
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Ongoing and Refresher Training 

• Fire Alarms 

• Access Control 

• Bomb Threats 

• Medical Emergencies 

• Broken Windows 

• Patrol 

• Water Leaks 

• Suspicious 
Persons/Disturbances 

• Power Outages 

• Customer Service 

• Safety Awareness 

• Elevator Entrapments 

Allied Universal® Security Professionals have many opportunities to further their careers and expand 

their knowledge through our training opportunities. Core Training, Phase Three of our Security 

Development process, consists of 20 lessons, each with an exam that must be passed successfully 

with a score of 80% or higher. To ensure completion of Core Training within six months of hire, we 

track compliance through our online compliance management system, WinTeam. 

Core Training 

• Introduction to 
Contract Security 

• Legal Aspects of 
Private Security 

• Note Taking and 
Report Writing 

• Importance of 
Documentation 

• Patrol and Observation 

• Liability and Loss 
Prevention 

• Post Orders 

• Appearance and 
Wellness 

• Exceptional Customer 
Care 

• Difficult People or 
Situations 

• Introduction to Safety 

• Personal Safety 

• First Aid, CPR, and 
AED 

• Harassment 

• Workplace Violence 

• Emergency 
Management 

• Indicators of Terrorist 
Surveillance 

• Video Surveillance 

• Bomb Threats 

• Media Management 

All formal training and development is delivered under AU Institute®. AU Institute is supported by 

more than 50 certified instructors and provides both mandatory and voluntary courses for pre-

assignment, on-the-job, and as continuing education. We recognize that people learn through 

different methods and techniques. Therefore, we have multiple learning tools and approaches to 

ensure training is provided per contract terms and understood by Security Professionals. The 

following outlines our different training methods: 

• eLearning through EDGE®: Provides Security Professionals easy access to online learning 

on over 1,500 training assets including courses, videos, webinars, and virtual instruction. 

• Instructor-Led training: Led by a live instructor in a controlled environment, including in a 

classroom or virtually, which provides face-to-face contact or individual attention when 

needed. This format also allows personnel to participate in real-time Q&A sessions. Training 

may include multi-media such as videos and digital tests. 

• On-the-Job Training (OJT): A critical Orange County Fire Authority -specific component of 

a Security Professional’s training program, OJT is structured to fully prepare an Allied 

Universal® security professional for the day-to-day requirements of their particular post. OJT 

is customized for the assigned job type and applicable Scope of Work associated with the 

position. 

• Scenario-based learning: Training on real life situations to teach Security Professionals 

how to react and make decisions when certain scenarios arise. 
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• Web-based and hand-out publications: Allied Universal® published materials are 

distributed to employees to ensure they remain updated on topics important to their role. 

Each publication focuses on specific topics imperative to the security industry and are 

available on a weekly, monthly, and quarterly basis. 

 

SAFETY TRAINING 

Allied Universal's comprehensive safety training program prepares Security Professionals to 

champion Orange County Fire Authority 's safety initiatives, helping to ensure a safety conscious 

work environment for your employees. We commit to being at the forefront of workplace safety by 

actively monitoring emerging safety trends and developments and incorporating them into our 

training programs to ensure Security Professionals are prepared to recognize potential safety issues 

quickly and respond effectively. 

Safety Training 

Fire Safety Professional Work Safe Workplace Violence 
Prevention 

• Detecting and 
Preventing Fires 

• Classes of Fire 

• Reacting to Fires 

• Fire Extinguishers 

• Avoiding Injuries 

• Hazardous Materials 

• Vehicle Safety 

• Uniforms/Protective 
Equipment 

• Alcohol, Drugs, and 
Weapons 

• Heavy Equipment 

• Potential Intruders 

• Role of the Supervisor 

• Safety Hazards 

• Back Safety 

• Preventing Slips and 
Falls 

• Bloodborne Pathogens 

• Noise in the Workplace 

• Ergonomics 

• Computer Smarts 

• If the Shoe Fits 

• Preventing Workplace 
Violence 

• Accident Reporting 

• Workplace Violence 
Overview 

• Warning Signs 

• Prevention 

• Bullying 

• Domestic Partner 
Violence 

• Active Shooter 

• Regaining Your 
Ground 

• Leadership's Role in 
Workplace Violence 
Prevention 

Monthly Refresher Safety Training 

• Incident Investigations 

• Hazard 
Communication and 
Chemical Safety 

• Lifting, Pushing, and 
Pulling 

• Distractions 

• Hot Weather, Cold 
Weather 

• Stairs, Steps, and 
Escalator Safety 

• Parking Lots 

• Personal Protective 
Equipment and 
Bloodborne Pathogens 

• Emergency 
Preparedness 

• Safety Using Ladders 
and Stairs 

• Workplace Violence 

Allied Universal® offers a variety of training delivery options to ensure the Orange County Fire 

Authority security team has access to the information they need, when and how they need it. 
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Allied Universal® offers a variety of training delivery options to ensure the Orange County Fire 

Authority security team has access to the information they need, when and how they need it. 

 

 

 

 

Compliance tracking 

through the EDGE®, our 

online learning 

management system, 

allows Allied Universal® 

to record and report 

training accurately. 

Trainers and managers 

can review Security 

Professional progress 

through initial, specialty, 

and refresher training 

courses, and they can 

verify compliance with required courses. 

 

 

 

 

 

 

 

 

 

 

VEHICLE TRAINING  
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Driver and Specialized Patrol Vehicle training are each two-part courses designed for Security 

Professionals who will drive an Allied Universal® or client-owned vehicle while on duty. Courses are 

conducted by an Allied Universal® trainer or manager and are also available online. 

The second part of vehicle training occurs with the actual patrol vehicle at the work site. Checklists 

guide the student and the trainer through the safe operation of the patrol vehicle, using the actual 

patrol routes. Well-trained vehicle operators are both safe and effective, and set the expectation for 

safe practices for others at your location. 

 

 

Vehicle Training 

Car/Truck Segway and T-3 Bicycle Golf Cart 

• Driver/Vehicle 
Policy 

• Rules on 
Vehicle 
Operations 

• Patrol Driving 

• Vehicle 
Inspection 
Checklist 

• Vehicle Trip 
Log 

• Accident 
Reporting 
Procedures 

• Driver Training 
Practical 
Application 
Checklist 

• Definition of 
Segway and 
T-3 

• Description of 
How 
Segways  
and T-3s Work 

• Important 
Safety Tips 

• Bicycle Basics 
and Safety 

• Rules of the 
Road 

• Preparation 
for Bicycle 
Patrol 

• Golf Cart Daily 
Inspections 

• Golf Cart 
Operation 

• Safe and 
Secure Golf 
Cart Parking 

CORE TRAINING  

Allied Universal® Security Professionals have many opportunities to further their careers and expand 

their knowledge through our training opportunities. Core Training, Phase Three of our Security 

Development process, consists of 20 lessons, each with an exam that must be passed successfully 

with a score of 80% or higher. To ensure completion of Core Training within six months of hire, we 

track compliance through our online compliance management system, WinTeam. 

Core Training 

• Introduction to 
Contract Security 

• Legal Aspects of 
Private Security 

• Note Taking and 
Report Writing 

• Importance of 
Documentation 

• Appearance and 
Wellness 

• Exceptional Customer 
Care 

• Difficult People or 
Situations 

• Introduction to Safety 

• Personal Safety 

• Workplace Violence 

• Emergency 
Management 

• Indicators of Terrorist 
Surveillance 

• Video Surveillance 

• Bomb Threats 

• Media Management 



 

 

Allied Universal® Response to Orange County Fire Authority   
2023 

29 

• Patrol and Observation 

• Liability and Loss 
Prevention 

• Post Orders 

• First Aid, CPR, and 
AED 

• Harassment 

As part of our commitment to fostering a culture of safety, Allied Universal® has developed a robust 

safety program, with executive-level 

oversight, as well as a dedicated 

committee of safety experts and other 

professionals. Our safety program is 

committed to protecting employees 

from workplace injuries and elevating 

the level of service to our clients. Allied 

Universal's partnership with Orange 

County Fire Authority 's safety 

programs, together with our 

comprehensive safety training process 

and dynamic employee and leadership 

engagement, will help you achieve your 

safety goals and avoid preventable 

accidents.  

 ARMED GUARD TRAINING  

Firearms training varies by state regulation, but generally ranges from 20-40 hours, covering these 

or similar topics: 

- Use of firearms 
- Ethical and moral considerations of weapons use 
- Liability for acts while armed 
- Use of deadly force/the Force Continuum 
- Search, seizure and arrest procedures while armed 
- Firearms safety and maintenance 
- Fundamentals of non-lethal weapons use 
- Qualification (range practice, one day fire; minimum qualification course typically of 50 rounds with 
a minimum passing score of 70 - 80 percent) 
- Successful completion of written examination with a minimum passing score 

 

6.  Provide details on your company’s retention plan for keeping staffing levels with the appropriate 
sk ills and qualifications. 
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Our strong retention program translates into one of the lowest turnover rates in the security services 

industry. As a result, our Security Professionals for Orange County 

Fire Authority are on board for the long term and are a reliable 

presence at your site. 

Many of our retention efforts, best illustrated through incentive and 

recognition programs, are designed to keep employees energized 

and engaged. Thanks to our rigorous screening process, 

comprehensive training, and decentralized management and 

support system, you can be assured that our Security 

Professionals are highly skilled, motivated, and committed to 

delivering exceptional service. 

  

Allied Universal's client retention rate average is 90%. We credit 

this high retention rate to exemplary security professional 

standards, our commitment to best practices, and our operational 

integrity. These standards apply to every customer account, regardless of size or location.  

The elements of staffing stability are complex and interwoven, and include adequate wages and 

benefits, proper hiring, competent supervision, comprehensive training, employee recognition and 

incentives, opportunities for advancement and on-going performance evaluations. Allied Universal® 

is proud to have among the lowest turnover rates in the security services industry. 

Many of our retention efforts are best illustrated through our incentive and recognition programs. 

Additionally, each of our management systems and solutions has elements designed to positively 

impact retention. 

• Our screening process tests for an applicant's predisposition to remain with an employer. 

• All new hires are surveyed via text message at key touchpoints when they are first hired (on 

day 3, 15, 30 and 60) to measure their satisfaction and identify any issues that need to be 

resolved. Any issues reported automatically trigger a follow-up text validating the concern as 

well as an escalation to the hiring manager for follow-up. 

• Refresher training enhances and reinforces earlier learning. 

• Our computerized scheduling system helps avoid assigning shifts that are too long and/or 

too close together. 

• Personalized recruiting approach and profiling by position. 

• Allied Universal® Voice is an online feedback tool available 24-hours for Security 

Professionals and customers to provide real time information with a closed loop follow-up 

process to ensure any reported issues are identified and addressed promptly. 

• Our management teams are trained and coached on human resource tactics that further 

promote employee retention. 

• Decentralized management allows our senior staff to be actively involved with, and easily 

accessible to, our Security Professionals. 

A great retention program means Security Professionals for Orange County Fire Authority are on 

board for the long term and provide a reliable presence at your site. 
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REWARDS AND RECOGNITION 

Quality that is rewarded is repeated. Formal recognition for exemplary service supports our culture 

of quality. Employee recognition also has a way of inspiring others to perform at a higher level. At 

the heart of this effort is a sincere appreciation for hard work, good judgment and continuous 

improvement. We strive to recognize and motivate Security Professionals for outstanding 

achievements, exceptional performance of everyday duties and for being true assets to the security 

team. Some examples could include: 

• Hero Award & Hero of the Year Award - Recognizes acts of heroism. Recipients receive 

an "Allied Universal® Hero Award" certificate, a personal letter from the CEO, and a $100 

cash award. The Hero of the Year and one runner-up, receive personal recognition by the 

CEO, an engraved "Allied Universal® Hero" statue and a monetary award. 

• Annual Recognition Awards - Awards in honor of former Allied Universal® leaders: 1) Paul 

Bryant "Security Professional of the Year", 2) Frank Rabena "Account Manager of the Year", 

3) Lou Ligouri "Good Citizen of the Year", and 4) Harriett Lavender "Support Employee of the 

Year." 

• "You're Phenomenal" On-the-Spot Reward - Recognizes employees for actions that go 

above and beyond our already high standards of quality. Employees recognized receive a 

gift card. 

• Length of Service/Tenure Awards - Recognizes and rewards employees for continuous, 

loyal service at their 1, 3, 5, 10, 15, 20 (and each 5-year increment thereafter) year 

anniversaries. 

• Community Service Award - Allied Universal® encourages employees to pursue 

opportunities in their community to make things better for local citizens. This award 

recognizes those efforts. Ten recipients are selected annually by the Community Service 

Award Committee and awarded $500. All nominees receive a recognition letter from the 

CEO. 

• Partners in Growth - Referral bonus program. 

• Personal and Professional Development - A myriad of development resources including 

online courses, reading lists, a library of resources at branch/corporate training offices, and 

coaching from supervisors. 

CAREER MAPPING AND PLANNING 

AU Institute®, the umbrella under which all formal learning and development opportunities exist, 

guides the development of employees. It engages a robust platform to prepare, develop and assess 

employees throughout every stage of their career. This platform offers critical tools, resources and 

support employees can leverage to improve, learn and grow. 

We are interested in developing and retaining employees by supporting them in achieving their 

career goals. In addition, we strive to help employees develop into the future leaders of the 

company. By establishing formal career paths, we can: 

• Attract and retain talent by offering better career growth 

• Use human capital effectively and achieve greater productivity 

• Reduce employee turnover 

• Improve morale and motivation 

• Improve succession planning 
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CAREER DEVELOPMENT PLAN 

Career Navigator is an ongoing process that assists employees in managing their careers and 

development. We encourage employees to work with their managers to develop an individual guide 

to identify their career goals and map out a plan for working toward those goals. Activities may 

include seeking on-the-job training opportunities, classroom and/or online training, self-development, 

and outside activities that will enhance skills and experience to prepare the employee to take the 

next career step. 

The most important factor for reducing turnover is having an appropriate wage and benefit package. 

Award and recognition programs also can help improve employee retention. For example, our Hero 

Award and Hero of the Year Awards recognize officers for going above and beyond the call of duty. 

On the Spot Rewards recognize officers on a daily basis for doing the little things that make a 

difference at a site. Tenure Awards, Partner in Growth (Referral Bonuses), Leads (lead bonuses) 

and Security Professional Appreciation Week provide additional incentives for our Security 

Professionals. We recognize investing in our employees leads to significant improved retention and 

overall improved quality of work performed. 

We believe offering the right wage is key to hiring and retaining the caliber of Security Professionals 

Orange County Fire Authority needs. Unfortunately, some security providers jeopardize quality by 

driving down the employee wage rate, leaving you with a lower cost, but also lower quality security 

personnel. 

Allied Universal® carefully analyzes employment, workplace, and wage trends to develop appropriate 

wage and benefit benchmarks for the Security Professionals who will be assigned to Orange County 

Fire Authority . We conduct an annual wage analysis that leverages information from government 

agencies, job postings, industry sources, and our own data to determine optimum wage levels based 

on geographical market, industry, and position. 

  

First and foremost, we believe offering the right initial wage is key to hiring and retaining the caliber 

of Security Professionals Orange County Fire Authority needs for a successful security program. To 

set competitive, market-based wages, Allied Universal® carefully analyzes employment, workplace, 

and wage trends to develop appropriate wage and benefit benchmarks for the Security 

Professionals who will be assigned to Orange County Fire Authority . We conduct an annual wage 

analysis that leverages information from government agencies, job postings, industry sources, and 

our own data to determine optimum wage levels based on geographical market, industry, and 

position. 

We have two options for setting up a compensation scale and are open to discussing which scale 

Orange County Fire Authority wishes to implement. Traditionally the most common method is for 

Security Professional compensation to be determined based on location, position, and expected 

duties, taking into account wage trends and market data as described above. Or, we are able to 

implement a scale that combines the initial factors of location, position, and expected duties with 

tenured and/or performance-based compensation raise increments.  
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We believe offering the right wage is key to hiring and retaining the caliber of Security Professionals 

Orange County Fire Authority needs. Unfortunately, some security providers jeopardize quality by 

driving down the employee wage rate, leaving you with a lower cost, but also lower quality security 

personnel. 

Allied Universal® carefully analyzes employment, workplace, and wage trends to develop appropriate 

wage and benefit benchmarks for the Security Professionals who will be assigned to Orange County 

Fire Authority . We conduct an annual wage analysis that leverages information from government 

agencies, job postings, industry sources, and our own data to determine optimum wage levels based 

on geographical market, industry, and position. 

Additionally, we have performed a number of studies to evaluate the impact pay rates have on hiring 

and retaining quality Security Professionals. The results repeatedly emphasize that wage and quality 

work go hand in 

hand. 

  

 

 

 

 

 

 

 

7.  What type of employee benefits does your firm offer full-time and part-time employees? 

As an industry leader, Allied Universal® provides meaningful, comprehensive employee benefits to 

Security Professionals. We offer high-value employee benefits that help us attract high-caliber 

personnel to serve client needs. We believe that providing comprehensive benefits increases 

employee satisfaction and enhances security professional effectiveness.  

Benefits for Security Professionals include: 

• Medical Insurance: We offer medical plans to all benefit-eligible employees through payroll 

deduction and/or client contribution (pursuant to our eligibility requirements and policies). 

Estimates provided in this proposal represent costs based on proposed and evolving 

regulations, plan structure, and estimated participation. Detailed additional information 

regarding coverage and premium costs is available upon request. 

• Dental and Vision Insurance: Benefit-eligible employees qualify for dental and vision plans. 

• Disability Insurance: Benefit-eligible employees may purchase both short and long-term 

disability insurance. 

• Life Insurance: We provide basic life and accidental death and dismemberment insurance 

to benefit-eligible employees at no charge. Supplemental life insurance is also available to 

employees at a competitive rate. 
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• Accident Insurance: Benefit-eligible employees have the option to purchase 

accident insurance from Aflac. 

• Cash Pay Card: Employees have the option to receive their pay through direct deposit or as 

a Cash Pay Card (where permitted). The Cash Pay Card option offers a branded debit card 

and check option, allowing employee access to wages without having to incur fees. 

• DailyPay: DailyPay is a voluntary program that allows employees to track their pay after 

every shift and provides on demand access to their earnings. DailyPay also includes free 

tools to budget and plan for expenses. 

• Educational Assistance: We provide educational assistance for eligible applicants selected 

for the program including up to $3,000 toward the cost of tuition and qualified related 

expenses. We partner with over a dozen colleges/universities (DeVry University, The George 

Washington University, Liberty University, Ashford University, and others) to offer tuition 

discounts. We also award up to ten annual scholarships of up to $1,000 to the children of our 

employees. 

• Commuter Benefits Program: Allied Universal® offers transit and parking options for benefit 

eligible employees who can elect to have funds deducted through payroll on a pre-tax basis. 

• Paid Time Off: We provide different vacation options such as paid time off, anniversary 

bonuses, and vacation time based on the specific contract and state sick time laws. 

• 401(k) Retirement Plan: Allied Universal® employees are eligible to enroll in our 401(k) 

retirement savings program anytime following six months of employment. 

• Holidays: Security Professionals receive time-and-a-half pay when working these holidays: 

New Year's Day; President's Day; Memorial Day; Independence Day; Labor Day; 

Thanksgiving; and Christmas Day. 

• Employee Assistance Program: This program is designed to assist employees in resolving 

personal circumstances that could impact their work performance. 

• PerkSpot: We offer various fringe benefits exclusively to our employees for personal use. 

Some of these benefits include discounts on items such as fitness memberships, cellular 

phone plans, retail merchandise and credit union access. Allied Universal® also partners with 

a range of vendors so employees can benefit from special savings and offerings from 

companies that include: Sprint, AT&T, Verizon Wireless, DIRECTV, Dell Computers, VPI Pet 

Insurance, GlobalFit, and H&R Block. 

NOTE: Allied Universal® reserves the right to change, amend, or terminate the benefits programs 

and its options at any time. 

Benefits are available to all regular, full-time employees who work 30 hours or more per week and 

they are eligible the first of the month following a 60-day waiting period beginning on their date of 

hire (except where state laws may differ). Eligible employees hired through an account takeover or 

acquisition may be eligible for coverage sooner, such as the first of the month following the date of 

hire with Allied Universal®. The exact date of benefit coverage will be conveyed to eligible 

employees. 

Allied Universal® recognizes continuous service of our employees through our Anniversary Bonus 

Program. The Anniversary Bonus is available to all employees who complete one year of continuous 

service. We base the amount on each full year of service completed and pay it on the employee's 

anniversary date. Security Professionals can still arrange to take unpaid time off if desired, but our 

experience has shown that the majority of Security Professionals would rather have the money in 
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hand than the time off. This Anniversary Bonus offers our valued employees greater flexibility, while 

also serving as an incentive for employees to stay with the company therefore improving overall 

employee retention. 

Allied Universal® does not provide paid sick leave, except where such may be required by a 

collective bargaining agreement, customer contract, or state or local laws. Where mandated, Allied 

Universal® complies with all applicable state or local laws, and provides employees with all required 

notices on the availability of paid sick leave. Refer to the State Law Addendum for specific details. 

If an employee is sick and cannot work, or needs to care for a sick family member and cannot work 

an assigned shift, we require the employee to contact his or her supervisor at least four hours in 

advance of the start of the scheduled shift, unless state or local law provides otherwise. Such time 

off will be granted without pay, except where paid sick leave is provided and such paid time is 

available to the employee. The Attendance Policy available to employees and supervisors outlines 

specific details related to authorized and unauthorized absences. 

 

8.  Provide details on how your firm will meet the requirements for the Affordable Health Care Act. 

Allied Universal® is committed to providing a range of affordable, competitive and comprehensive 

benefits for our employees who rely on them. The Allied Universal® benefits program is designed for 

employees to enjoy success on the job while living healthy and balanced lives. We offer medical, 

dental, and vision plans to all benefit-eligible employees through payroll deduction and/or client 

contribution, pursuant to our eligibility requirements and policies.  

The Allied Universal® benefits platform provides our employees with 24/7 access to an array of 

online self-service tools and resources to manage their benefits securely and confidentially. From 

this member-only website, employees can evaluate healthcare and insurance options quickly and 

easily, review benefit documents, and search for in-network providers. Ensuring our employees 

remain connected to the information they need, when they need it, produces healthier choices 

and increases employee satisfaction.  

We understand that an effective benefits package starts with comprehensive medical coverage. 

Security Professionals assigned to Orange County Fire Authority locations in the United States can 

enroll in one of several medical insurance plans, each with different monthly premiums. 

An affordable medical option that meets the individual responsibility mandate under the Affordable 

Care Act (ACA) is also available so employees will not be assessed a penalty under the law. 

Although these plans are not designed to cover the costs of serious or chronic illnesses or provide 

major medical coverage, these limited indemnity plans pay a fixed benefit per day for certain medical 

events to help offset expenses and cover out-of-pocket costs for common services such as doctor 

visits, intensive care, and hospitalization. 

To help employees maintain dental health, we offer both a preferred provider organization (PPO) 

plan and health maintenance organization (HMO) plan (available in many areas) to cover most 

preventive and diagnostic care and offer affordable major and basic treatments. For employees 

enrolled in the PPO plan, additional savings are available by using dentists in the DPPO Advantage 

Network. 
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Allied Universal® offers a vision program designed to protect the visual wellness of our employees. 

Out-of-network benefits also are available with an allowance. Under this voluntary plan, employees 

pay 100% of the monthly premium. 

We offer several other benefits in addition to these medical, dental and vision options. We provide 

Basic Life Insurance and Accidental Death and Dismemberment (AD&D) at no cost to the employee 

($10,000) and offer additional voluntary coverage of up to 5 times their salary to a maximum of 

$500,000. Additional voluntary coverage is available for spouse, domestic partner, or dependent 

children. We also provide employees an opportunity to enroll in a variety of other insurance benefits 

including accident, critical illness, hospital, and short and long-term disability insurance plans. 

 

9.  Provide a description of Contractor’s loss p revention and risk management program. 

  

RISK ADVISORY & CONSULTING SERVICES 

Allied Universal® Risk Advisory and Consulting Services combine risk and threat assessment, 

prevention, and investigative practices developed by industry-leading security experts. Our 

centralized practice places a strategic focus on reducing risk, helping clients determine where and 

when risk is most likely to turn into threat, and identifying the most effective means to combat those 

threats.  Armed with the knowledge to make critical business decisions, our clients can help ensure 

the best risk management outcomes. With five key practices that integrate with, and augment, 

traditional security services and systems, our services present a comprehensive picture of risk and 

actionable solutions to enhance security program effectiveness and return-on-investment 

Security Consulting Practice: Our consultative approach includes a professional assessment of 

the preparedness of security management, performance of security personnel, and the effectiveness 

of security policies and systems to identify and minimize vulnerabilities in physical security 

programs. We design and implement strategic risk management initiatives based on risk and risk-

management principles, providing the rationale and framework for developing and expanding 

security programs in alignment with core business objectives. Services include: 

- Physical Security Assessment, Design, and Engineering 
- Threat and Vulnerability Assessments 
- Supply Chain Program Security and Audit 
- Corporate Security Program Reviews and Audits 
- Workplace Violence Program Review and Design 
- IRS 132 Assessment 
- GSOC Optimization 
- Fire Life Safety Programs 
 
-Investigations Practice: Offering a variety of business investigation services to guide clients in 
mitigating risks, protecting assets, and intellectual property, Allied Universal’s investigations practice 
can ensure that investments, business relationships, and transactions lead to positive 
outcomes.  We also provide business investigation intelligence in support of litigation and asset 
recovery efforts with a wide range of litigation support services. Leveraging an extensive network of 
resources and open-source information, our investigation services include: 
- Policy, Civil, or Criminal Investigations 
- Employee Misconduct and External Threat Matters 
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- Intellectual Property Protection 
- Global Counterfeit Investigations 
- Business Transaction Due Diligence 
- Fraud and Financial Crimes 
- Litigation Support 
- Personnel Background Inquiries 
- Asset Tracking and Recovery 
- Organized Retail Crime Investigations 
- Insider Threat Investigations 

Intelligence Practice: Delivers tailored and actionable intelligence to help clients mitigate risk and 

make informed decisions to ensure the safety and security of their enterprise. Located in our 24/7 

operations centers, our highly trained teams provide not only local and regional expertise, but also a 

full breadth of topical knowledge in fields ranging from the maritime industry to oil and gas to 

cybersecurity. Our Intelligence Practice provides a range of services built on providing 

comprehensive situational awareness for more informed decisions including: 

- Threat Monitoring (situational awareness, social media, and deep web) 
- Intelligence Analysis and Reporting 
- Training and Consulting 
- Embedded and Remote Analysts 

 Threat, Disaster and Emergency Response: Proactive preparation and effective management of 

the security response before, during, and after a high-risk event to deliver safety, asset protection, 

and business continuity. In times of natural disaster, crisis, civil disturbance, or strike/labor unrest, 

we can coordinate effectively on behalf of clients, helping them recover quickly from critical events 

and minimize disruption to operations with services to include: 

- Disaster and emergency response procedure development 
- Rapid mobilization of support resources 
- Leverage relationships with federal, state, and local governments 
- Coordinate with law enforcement resources  

10.  Describe how Contractor fills-in for unscheduled employee absence due to illness, family 
emergency, etc. 

Allied Universal® is committed is to providing uninterrupted coverage for Orange County Fire 

Authority 's site. Our contingency force of temporary, part-time employees and reserve Security 

Professionals can be used to provide additional coverage due to security professional absence 

caused by a personal emergency or a previously scheduled absence due to vacation. All contingent 

Security Professionals are licensed and will receive appropriate on-the-job training for various posts 

to ensure they are fully trained and qualified in accordance with Orange County Fire Authority 

requirements and expectations. 

Allied Universal® has designed our response process to ensure quick, reliable action. We will staff 

and equip any emergency response for Orange County Fire Authority using a four-step process: 

• When Orange County Fire Authority reports an emergency event, we start with your existing 

Security Professionals, holding personnel over at your site to ensure all shifts are filled. Our 

standard procedure during an emergency is to place Security Professionals on 12-hour 

shifts. This process allows Allied Universal® to address emergency needs quickly with 
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personnel who are available immediately, already trained at your site, and familiar with your 

emergency procedures. 

• We next deploy resources from our dedicated pool of emergency response officers in your 

local area. 

• Our next step is to engage resources from our surrounding service areas in your state, 

assigning Security Professionals to your site in order of their proximity. 

• Finally, we activate our national emergency response team, if needed, adding Security 

Professionals from throughout the country. 

Security Professionals must remain at their post until they are relieved by another employee. In the 

event an employee is late or fails to appear for their shift, we utilize our open post procedures to 

ensure continuity of service at your site, as outlined below:  

Contingency Force 

We maintain a workforce of temporary, part-time employees and reserve Security Professionals to 

provide additional coverage in response to call offs and unforeseen absences. We also cross-train 

Security Professionals to fill shifts as needed to guarantee continuous service. 

Open Post Procedures 

Our shift check-in requirements facilitate the response to any unexpected absence at your Orange 

County Fire Authority sites. If a scheduled Security Professional fails to clock in, local supervisors 

receive notification and take action to fill the post. Based on the scenario, the following corrective 

actions may be instituted:  

• For late arrivals or a missed check-in, the scheduled employee is contacted for an 

explanation, and if necessary, steps are taken to fill the vacant post until their arrival. 

• For a no call, no show on active posts where one Security Professional is relieving another, 

the present Security Professional continues coverage from the previous shift, or a supervisor 

takes over until an alternate Security Professional arrives. As a result of this approach, we do 

not bill Orange County Fire Authority for any unplanned overtime. 

• For a no call, no show on a cold-start post, the local Allied Universal® office will dispatch 

additional contingency force personnel to the security site. 

Scheduling Innovations 

Our Allied Universal® scheduling system is designed to avoid potential absences in the first place by 

matching the best-fit employee to each post, taking into consideration an employee’s past 

performance and site experience. Our ability to consistently place the highest quality Security 

Professionals on post ensures a more dependable staff for Orange County Fire Authority locations.  

Allied Universal® seeks to deliver Orange County Fire Authority the industry’s most reliable 

workforce. Taking employee interactions to the next level, we have developed a Live Interactive 

Support AI (LISA) to provide enhanced text capabilities for improved communications with our 

Security Professionals. For those Security Professionals who opt-in, LISA provides automated 

timekeeping and smart scheduling, and she can address real-time no shows as soon as she detects 

a missed clock-in. LISA can fill a no call, no show vacancy by texting the assigned Security 

Professional, alerting the supervisor, reassigning the post, and providing confirmation of the 

alternate employee’s arrival.  
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No post will go unmanned, and we will not bill Orange County Fire Authority for unplanned overtime 

as a result of Allied Universal® failing to meet our contractual obligations. 

Whether due to emergency, natural disaster, special event, or well-attended function, sometimes 

Orange County Fire Authority may require additional coverage to supplement your regular security 

team. With over 300,000 experienced Security Professionals across North America, Allied 

Universal® has the people, resources, and localized expertise to provide the supplemental security 

support you need at a moment's notice. 

11. What will be the mode of communication between onsite staff, company management and the
OCFA staff?

Orange County Fire Authority 's Client Manager, Kevin Bauer, represent your first point of contact. 

They are available 24/7. In addition, we will provide an escalation list of contacts. They serve as 

liaisons between Orange County Fire Authority and our branch management, as well as conduits to 

emergency services personnel, such as fire, police, transportation, and technology services. Our 

Service Assurance Center is also available to assist Orange County Fire Authority after hours and 

for special emergency needs. 

Accessible online and via mobile application, and available at no charge to Orange County Fire 

Authority , Allied Universal’s secure eHub portal offers increased transparency and efficiency by 

providing our clients and security teams with instant access to relevant account information. Allied 

Universal® Security Professionals and managers use eHub to access employee rosters and job and 

site-specific information, as well as to update contact information and access pay stubs and other 

important details. eHub offers Orange County Fire Authority high visibility into your account with real-

time access to key details, including billing and invoicing, information about site coverage levels, 

personnel details, turnover information, and compliance data. eHub also allows Orange County Fire 

Authority to request temporary or additional coverage as needed. 

With instant access to account information, eHub allows you to view your payment status and 

invoices whenever you need. Invoices can be printed or exported on demand in multiple formats, 

and the portal allows you to access past data for planning. eHub provides real-time knowledge about 

site coverage, including the ability for Orange County Fire Authority to view posts and schedules as 

needed. Additional information − such as security inspection results, rosters and turnover information 

− offers insights to assist Orange County Fire Authority in current and future security program

planning and budgeting.

Unexpected program adjustments can be made quickly through eHub, regardless of time of day. 

Orange County Fire Authority may order temporary or additional Security Professionals and review 

order status directly through the portal. Allied Universal® managers receive automatic notification of 

your request to ensure quick action to meet Orange County Fire Authority needs. 
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