
 
ORANGE COUNTY FIRE AUTHORITY 
          AGENDA 
 
  Budget and Finance Committee Meeting 

Wednesday, September 9, 2015 
     12:00 Noon 

 
Orange County Fire Authority 

Regional Fire Operations and Training Center 
1 Fire Authority Road 

Room AE117 
Irvine, California 92602 

 
Jerry McCloskey, Chair 

Elizabeth Swift, Vice Chair 
Gerard Goedhart    Gene Hernandez   Al Murray 

Todd Spitzer    Tri Ta 
Bruce Channing - Ex Officio 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all 
supporting documents, including staff reports, and any writings or documents provided to a majority of the Budget and Finance  
Committee after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire 
Operations & Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the 
Authority, at (714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online 
at http://www.ocfa.org  

 
 If you wish to speak before the Budget and Finance Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority.  Speaker Forms are available on the 
counter noted in the meeting room. 

 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.  Notification 48 hours prior to the meeting will enable the 
Authority to make reasonable arrangements to assure accessibility to the meeting. 

 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE by Director Ta 
 
ROLL CALL 
 
CLOSED SESSION 
No Items. 
  

 

http://www.ocfa.org/


Agenda of the September 9, 2015, OCFA Budget and Finance Committee Meeting Page 2 
 

 
1. PRESENTATIONS 

No items. 
 
 
PUBLIC COMMENTS 
 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are 
not listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the 
posted agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be 
limited to three minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue 
with individual Committee Members, Authority staff, or members of the audience. 

 
2. MINUTES 
 

A. Minutes for the August 12, 2015, Budget and Finance Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 

 
Recommended Action: 
Approve as submitted. 

 
 
3. CONSENT CALENDAR 

No items. 
 

 
4. DISCUSSION CALENDAR 

 
A. Monthly Investment Report 

Submitted by:  Patricia Jakubiak, Treasurer 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of September 17, 2015, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the reports. 
 
 

B. Interim Regional Fire Operations and Training Center (RFOTC) Security 
Enhancements 
Submitted by:  Jeremy Hammond, Director/Human Resources Department and 
Mike Schroeder, Assistant Chief/Support Services Department 
 
Recommended Action: 
Discuss and provide direction to staff regarding interim RFOTC security enhancements and 
an associated budget adjustment to be recommended to the Board of Directors for approval. 
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C. Rebudget of FY 2014/15 Uncompleted Projects 

Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place this item on the agenda for the 
Board of Directors meeting of September 24, 2015, with the Budget and Finance 
Committee’s recommendation that the Board of Directors take the following actions: 
 
Authorize the following FY 2015/16 budget adjustments, which are funded from 
unexpended fund balance available from FY 2014/15: 
 

Fund Increase Increase Appropriate 
  Revenue Appropriations Fund Balance 

121 – General Fund $956,729 $1,541,022 $584,293 
12110 – General Fund CIP 0 822,032 822,032 
12150 – Facilities Maintenance 0 400,000 400,000 
133 – Vehicle Replacement 0 1,894,965 1,894,965 

 
 

D. Start-Up Funds/Orange County Task Force on Drowning Prevention 
Submitted by:  Sandy Cooney, Director/Communications and Public Affairs 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Board of Directors meeting of September 24, 2015, with the Budget and Finance 
Committee’s recommendation that the Board authorize the following: 
1. Increase appropriations in the FY 2015/16 General Fund budget not to exceed 

$25,000 for seed funding for the Orange County Drowning Prevention Task Force. 
2. Direct staff, in collaboration with county agencies, to develop a plan for use of the 

funds for start-up expenses, to include market research and focus groups. 
 
 
REPORTS 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Budget and Finance Committee is 
scheduled for Wednesday, October 14, 2015, at 12:00 noon. 
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AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby, front gate public display case, and website of the 
Orange County Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority 
Road, Irvine, CA, not less than 72 hours prior to the meeting.  Dated this 3rd day of September 
2015. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
 
 
Claims Settlement Committee Meeting Thursday, September 17, 2015, 5:30 p.m. 
 
Executive Committee Meeting Thursday, September 17, 2015, 6:00 p.m. 
 
Board of Directors Special Meeting Thursday, September 24, 2015, 5:30 p.m. 
 
Board of Directors Meeting Thursday, September 24, 2015, 6:00 p.m. 
 
Human Resources Committee Meeting Tuesday, October 6, 2015, 12:00 noon 
 



MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Budget and Finance Committee Meeting 

Wednesday, August 12, 2015 
12:00 Noon 

 
Regional Fire Operations and Training Center 

Room AE117 
1 Fire Authority Road 

Irvine, CA 92602 
 
 
CALL TO ORDER 
 
A regular meeting of the Orange County Fire Authority Budget and Finance Committee was 
called to order on August 12, 2015, at 12:00 p.m. by Chair McCloskey. 
 
 
PLEDGE OF ALLEGIANCE 
 
Director Murray led the assembly in the Pledge of Allegiance to our Flag. 
 
 
ROLL CALL 
 
Present:  
 
Gerard Goedhart, La Palma 
Gene Hernandez, Yorba Linda 
Jerry McCloskey, Laguna Niguel 
Al Murray, Tustin 
Elizabeth Swift, Buena Park  
Tri Ta, Westminster 
 
Absent: 
 
Todd Spitzer, County of Orange 
 
Also present were: 
Fire Chief Jeff Bowman Assistant Chief Michael Schroeder 
Assistant Chief Lori Smith Assistant Chief David Thomas 
Assistant Chief Lori Zeller Human Resources Director Jeremy Hammond 
Communications Director Sandy Cooney Clerk of the Authority Sherry Wentz 
Ex-Officio City Manager Bruce Channing 

AGENDA ITEM NO. 2A 



1. PRESENTATIONS 
No items. 

 
 
PUBLIC COMMENTS (F: 12.02B3) 
 
Chair McCloskey opened the Public Comments portion of the meeting.   
 
Stephen Wontrobski, Mission Viejo resident, spoke regarding his request to review working 
documents associated with the audit firm Lance, Soll & Lunghard. 
 
Chair McCloskey closed the Public Comments portion of the meeting without any further 
comments. 
 
 
2. MINUTES 
 

A. Minutes for the July 15, 2015, Special Budget and Finance Committee Meeting 
(F: 12.02B2) 
 
On motion of Director Hernandez and second by Director Murray, the Committee voted to 
approve the Minutes for the July 15, 2015, Special Budget and Finance Committee meeting 
as submitted.  Director Ta was absent for the vote. 
 
 

3. CONSENT CALENDAR 
No items. 
 

 
4. DISCUSSION CALENDAR 

 
A. Monthly Investment Reports  (F: 11.10D2) 

 
Treasurer Trisha Jakubiak provided an overview of the Monthly Investment Reports. 
 

Director Ta arrived at this point. (12:08 p.m.) 
 
On motion of Vice Chair Swift and second by Director Hernandez, the Committee voted 
unanimously by those present to direct staff to place the item on the agenda for the 
Executive Committee meeting of August 20, 2015, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the reports. 
 
 
 
 

Minutes 
OCFA Budget and Finance Meeting 
August 12, 2015    Page - 2 
 



B. Annual Investment Report  (F: 11.10D1) 
 
Treasurer Patricia Jakubiak provided an overview of the Annual Investment Report. 
 
On motion of Director Murray and second by Vice Chair Swift, the Committee voted 
unanimously by those present to direct staff to place the item on the agenda for the 
Executive Committee meeting of August 20, 2015, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the report. 
 
 

C. Response to Grand Jury Report: “Joint Powers Authorities: Issues of Viability, 
Control, Transparency, and Solvency”  (F: 20.04A7) 
 
Assistant Chief Lori Zeller provided an overview on OCFA’s Response to Grand Jury 
Report: “Joint Powers Authorities: Issues of Viability, Control, Transparency, and 
Solvency.” 
 
Stephen Wontrobski, Mission Viejo resident, spoke in opposition to OCFA’s response to 
the Grand Jury Report. 
 
On motion of Director Murray and second by Director Ta, the Committee voted 
unanimously by those present to direct staff to place the item on the agenda for the Board of 
Directors meeting of August 27, 2015, with the Budget and Finance Committee’s 
recommendation that the Board of Directors approve and authorize the Fire Chief to submit 
the proposed response to the recommendations contained in the Grand Jury Report entitled 
“Joint Powers Authorities: Issues of Viability, Control, Transparency, and Solvency” to the 
Presiding Judge of the Superior Court, to the Orange County Grand Jury, and to each 
member agencies’ City Manager. 
 
 

D. Acceptance of 2015 Department of Homeland Security/Federal Emergency 
Management Agency’s Urban Search & Rescue Preparedness Grant  (F: 16.02B) 
 
Assistant Chief David Thomas provided an overview of the Acceptance of 2015 
Department of Homeland Security/Federal Emergency Management Agency’s Urban 
Search & Rescue Preparedness Grant. 
 
On motion of Director Ta and second by Director Murray, the Committee voted 
unanimously by those present to direct staff to place the item on the agenda for the Board 
of Directors meeting of August 27, 2015, with the Budget and Finance Committee’s 
recommendation that the Board of Directors take the following actions: 
1. Adopt the proposed Resolution to accept the Department of Homeland 

Security/Federal Emergency Management Agency’s Administrative Preparedness 
Grant. 

2. Direct staff to increase revenue and appropriations in the amount of $1,312,082 in the 
General Fund (Fund 121). 
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E. Start-Up Funds/Orange County Task Force on Drowning Prevention   
(F: 20.18) 
 
Communications Director Sandy Cooney provided an overview of the Start-Up 
Funds/Orange County Task Force on Drowning Prevention. 
 
On motion of Director Murray and second by Director Hernandez, the Committee voted 
unanimously by those present to continue the item to the next meeting of the Budget and 
Finance Committee and directed staff to provide additional information regarding the 
Task Force’s intended use of the start-up funds. 
 

 
REPORTS (F: 12.02B6) 
No items. 
 
 
ELECTION OF COMMITTEE CHAIR AND VICE CHAIR  (F: 12.02B1) 
 
On motion of Director Hernandez and second by Director Murray, the Committee voted 
unanimously by those present to elect Director McCloskey as Chair and Director Swift as Vice 
Chair of the Budget and Finance Committee for the ensuing term. 
 
 
COMMITTEE MEMBER COMMENTS (F: 12.02B4) 
 
Director Murray congratulated Chair McCloskey and Vice Chair Swift on their continued terms 
as Chair and Vice Chair of the Budget and Finance Committee. 
 
Director Hernandez commended Treasurer Tricia Jakubiak on her presentation of the Investment 
Reports. 
 
 
ADJOURNMENT – Chair McCloskey adjourned the meeting at 12:51 p.m.  The next regular 
meeting of the Budget and Finance Committee is scheduled for Wednesday, September 9, 2015, 
at 12:00 noon. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4A 
September 9, 2015 Discussion Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of September 17, 2015, with the Budget and Finance Committee’s 
recommendation that the Executive Committee receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended July 31, 2015.  A 
preliminary investment report as of August 21, 2015, is also provided as the most complete 
report that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report July 2015/Preliminary Report – August 2015 

mailto:triciajakubiak@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4B 
September 9, 2015 Discussion Calendar 

Interim Regional Fire Operations and Training Center (RFOTC) 
Security Enhancements 

 
Contact(s) for Further Information 
Jeremy Hammond, Director jeremyhammond@ocfa.org 714.573.6018 
Human Resources Department 

Mike Schroeder, Assistant Chief michaelschroeder@ocfa.org 714.573.6008 
Support Services Department 
 
RECOMMENDED ACTION(S) 
Discuss and provide direction to staff regarding interim RFOTC security enhancements and an 
associated budget adjustment to be recommended to the Board of Directors for approval. 
 

The complete staff report will be delivered under separate cover. 
 

mailto:jeremyhammond@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4B 
September 9, 2015 Discussion Calendar 

Interim Regional Fire Operations and Training Center (RFOTC) 
Security Enhancements 

 
Contact(s) for Further Information 
Jeremy Hammond, Director jeremyhammond@ocfa.org 714.573.6018 
Human Resources Department 

Mike Schroeder, Assistant Chief michaelschroeder@ocfa.org 714.573.6008 
Support Services Department 
 
Summary 
This agenda item is to request an appropriation of $22,000 for enhanced security measures at the 
RFOTC that include hardening the facility and increasing the uniformed security presence during 
normal business hours. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Discuss and provide direction to staff regarding interim RFOTC security enhancements and an 
associated budget adjustment to be recommended to the Board of Directors for approval. 
 
Impact to Cities/County 
None. 
 
Fiscal Impact 
Appropriations in the FY 2015/16 General Fund budget will be increased by $22,000. 
 
Background 
The interim RFOTC security enhancements are in response to recent employee security 
concerns.  These recommendations were included in vulnerability assessments conducted by 
Secure Strategies International, LLC, and the Orange County Information Assessment Center 
(OCIAC) in 2006 and 2014, respectively.   
 
The RFOTC is equipped with an automated card access control system.  The system currently in 
use utilizes proximity cards and card readers at approximately 70 doors.  A proximity 
identification card is required to gain access to most structures of the RFOTC.  During regular 
work hours the electronic access system is disabled in some areas to permit greater ease of access 
to the workspaces.  The vulnerability assessments recommended hardening the RFOTC by 
enabling the electronic access system in the areas that it was disabled for convenience.  This 
recommendation has been implemented. 
 

mailto:jeremyhammond@ocfa.org
mailto:michaelschroeder@ocfa.org


The OCFA currently maintains 24-hour, 7 days a week uniformed security guard service at the 
RFOTC through a contract with Universal Protection Services’ which was competitively bid and 
approved by the Board.  Universal Protection Services provides one uniformed security guard 
who is stationed at the RFOTC Building A Lobby who conducts several exterior walking tours 
of the campus during working hours.  The requested $22,000 increased appropriation will be 
used to temporarily increase the uniformed security presence with a second security guard during 
normal business hours due to recent employee security concerns. 
 
Additional security enhancements include the dissemination of a “Be On the Look Out” bulletin 
and heightened situational awareness.  It should also be noted that training specific to the Board 
of Directors will be provided at the October 22, 2015, Board Meeting. 
 
Attachment(s) 
None. 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4C 
September 9, 2015 Discussion Calendar 

Rebudget of FY 2014/15 Uncompleted Projects 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This item is submitted for approval to rebudget various projects that were not completed in 
FY 2014/15 and require a rebudget to FY 2015/16. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place this item on the agenda for the Board 
of Directors meeting of September 24, 2015, with the Budget and Finance Committee’s 
recommendation that the Board of Directors take the following actions: 
 
Authorize the following FY 2015/16 budget adjustments, which are funded from unexpended 
fund balance available from FY 2014/15: 
 

Fund Increase Increase Appropriate 
  Revenue Appropriations Fund Balance 

121 – General Fund $956,729 $1,541,022 $584,293 
12110 – General Fund CIP 0 822,032 822,032 
12150 – Facilities Maintenance 0 400,000 400,000 
133 – Vehicle Replacement 0 1,894,965 1,894,965 

      
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Approval of the requested rebudgets will increase appropriations in the General and CIP funds 
commensurate with equivalent amounts of unexpended fund balance from FY 2014/15.  
 
 
  

mailto:lorizeller@ocfa.org
mailto:triciajakubiak@ocfa.org
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Background 
This annual rebudget request includes projects in the General and CIP funds as detailed in the 
attachment. Due to the complexity of some of the projects and the time required to complete 
others, not all projects were completed in FY 2014/15; therefore, staff is recommending 
appropriations for these projects be rebudgeted to FY 2015/16 so the projects can be completed. 
This is simply a timing change of planned expenditures, and does not reflect an overall 
increase. FY 2015/16 fund balance will need to be appropriated commensurate with the un-
expended portion of fund balance from FY 2014/15.  
 
Attachment(s) 
List of Rebudgets from FY 2014/15 to FY 2015/16 
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Attachment ORANGE COUNTY FIRE AUTHORITY
Rebudgets from FY 2014/15 to FY 2015/16

Fund# Description
 Revenue 

Rebudgets 
Expenditure 
Rebudgets

Appropriate 
Fund Balance

Fund 121 - General Fund
121 US&R Grant $507,479 $472,001 ($35,478)
121 Mobex Grant 100,000        100,000 0
121 Homeland Security Grant 144,900        144,900 0
121 UASI Grant 94,350          94,350 0
121 SRA Fee Grant 110,000        110,000 0
121 Batt 7 Disaster Preparation Academy 4,571 4,571
121 IT projects related to new vehicle installs 471,500 471,500
121 IT TriTech CAD maintenance 30,000 30,000
121 IT Programming services 85,000 85,000
121 IT Westnet maintenance 8,700 8,700
121 IT Document imaging and scanning 20,000 20,000

956,729        1,541,022       584,293           

12110 IT Mobile Data Computers for new vehicles 276,402 276,402           
12110 IT VHF Radios for new vehicles 53,600 53,600             
12110 IT Fire Station phones/alarms/sound 99,054 99,054             
12110 IT Network upgrades/servers/core switch upgrades 243,798 243,798           
12110 IT SAN purchase for 911 data storage 149,178 149,178           

-                822,032          822,032           

12150 Fire Station 11 improvements 300,000 300,000           
12150 Fire Station 41 improvements 100,000 100,000           

-                400,000          400,000           

Total: Fund 121 956,729        2,763,054       1,806,325        

Fund 133 - Vehicle Replacement Fund
133 Ambulance (1) 140,000 140,000
133 Compressed Air Foam Patrol System Vehicle (1) 214,000 214,000
133 Paramedic Squads (5) 558,000 558,000
133 Full-size Cargo Van (4) 167,000 167,000
133 Mid-size Cargo Van (1) 32,000 32,000
133 Mid-size 4 Door (2) 71,000 71,000
133 3/4 Ton General Pickup (3) 130,000 130,000
133 Vehicle Outfitting costs, 27 existing 582,965 582,965

Total: Fund 133 $0 $1,894,965 $1,894,965



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4D 
September 9, 2015 Discussion Calendar 

Start-Up Funds/Orange County Task Force on Drowning Prevention 
 
Contact(s) for Further Information 
Sandy Cooney, Director sandycooney@ocfa.org 714.573.6801 
Communications and Public Affairs 
Jim Ruane, Chief Financial Officer jimruane@ocfa.org 714.573.6304 
OCFA Foundation 
 
Summary 
This agenda item is submitted to request an appropriation not to exceed $25,000 for start-up 
costs (including focus groups and market research) for the Orange County Task Force on 
Drowning Prevention  
 
Prior Board/Committee Action 
At its August 12, 2015, meeting, the Budget and Finance Committee continued the item to its 
next meeting and directed staff to provide additional information regarding the Task Force’s 
intended use of the start-up funds. 
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place the item on the agenda for the Board 
of Directors meeting of September 24, 2015, with the Budget and Finance Committee’s 
recommendation that the Board authorize the following: 
1. Increase appropriations in the FY 2015/16 General Fund budget not to exceed $25,000 for 

seed funding for the Orange County Drowning Prevention Task Force. 
2. Direct staff, in collaboration with county agencies, to develop a plan for use of the funds for 

start-up expenses, to include market research and focus groups. 
 
Impact to Cities/County 
None. 
 
Fiscal Impact 
Appropriations in the FY 2015/16 General Fund budget will be increased by an amount not to 
exceed $25,000.  
 
Background 
The Orange County Drowning Prevention Task Force leadership has met since the August 12, 
2015, Budget and Finance Committee meeting.  Recently, the Committee received a report on its 
facilitated task force meeting of August 3, 2015, reviewed a draft goals and objectives 
framework, and evaluated a quote for expected costs to facilitate focus groups recommended by 
the Task Force. 
 
  

mailto:sandycooney@ocfa.org
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The initial quote for the focus groups is $116,000.  This is an estimate of costs; a contract will go 
out to bid at the appropriate time.  The quote includes costs for focus groups representing the top 
five population groups within Orange County: English, Spanish, Vietnamese, Korean, and 
Chinese.  The quote also includes three demographic groups within each population.  It still is 
undetermined to what extent other Orange County agencies will contribute to these costs. 
 
Notably, the cost to implement public awareness is minimal by comparison as an average cost to 
treat a permanently injured drowning patient is estimated to be $52,429 per year, according to 
the National Institutes of Health, May 2012. 
 
An evaluation of the focus group results and market research will be performed through in-kind 
services utilizing graduate students from a local university.  This will reduce costs and involve an 
academic institution in partnership with the Task Force. 
 
A working group comprised of staff from the Orange County Health Care Agency, the Orange 
County Sheriff’s Department, Newport Beach Lifeguards, City of Tustin, Blue Buoy Swim 
School, the Jasper Ray Foundation, and the OCFA has also met to begin development and 
implementation of the goals and objectives framework. 
 
The proposed project to create a countywide integrated media campaign has a delivery date of 
spring 2016.  In order to complete the proposed work schedule and meet the established 
deadlines, funds should be appropriated this month. 
 
The Orange County Task Force on Drowning Prevention was created by OCFA leadership, with 
support from the OCFA Executive Committee, to identify and implement countywide methods 
and strategies to reduce drowning incidents and fatalities.  The twenty-four member panel 
includes representatives of public health, public safety, local government, non-profit 
organizations, parents of drowning victims, and Olympic medal-winning swimmers.  
 
The group is currently exploring ways to increase public awareness of drowning prevention that 
include: community and media outreach, consistent messaging in materials, and a unified 
approach on all countywide drowning prevention efforts.  Establishing multiple demographic 
focus groups and market research has been identified as a first step.  This funding supports that 
process.  
 
Attachment(s) 
None. 
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