
 
ORANGE COUNTY FIRE AUTHORITY 
          AGENDA 
 
  Budget and Finance Committee Meeting 

Wednesday, February 8, 2017 
12:00 Noon 

 
Orange County Fire Authority 

Regional Fire Operations and Training Center 
1 Fire Authority Road 

Room AE117 
Irvine, California 92602 

 
Ed Sachs, Chair 

Beth Swift, Vice Chair 
Shelley Hasselbrink    Gene Hernandez   Joe Muller    Al Murray   Tri Ta 

Bruce Channing - Ex Officio 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Budget and Finance  Committee 
after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training 
Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-
6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Budget and Finance Committee, please complete a Speaker Form identifying which item(s) you 

wish to address.  Please return the completed form to the Clerk of the Authority.  Speaker Forms are available on the counter 
noted in the meeting room. 

 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.  Notification 48 hours prior to the meeting will enable the Authority 
to make reasonable arrangements to assure accessibility to the meeting. 

 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE by Director Hasselbrink 
 
ROLL CALL 
 
PUBLIC COMMENTS 
 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are 
not listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to 
three minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue with 
individual Committee Members, Authority staff, or members of the audience. 

 
  

 

http://www.ocfa.org/
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1. PRESENTATIONS 

No items. 
 
 

2. MINUTES 
 

A. Minutes for the January 11, 2017, Budget and Finance Committee Meeting 
Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
No items. 
 
 

4. DISCUSSION CALENDAR 
 

A. Monthly Investment Reports 
Tricia Jakubiak, Treasurer 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of February 23, 2017, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the reports. 
 
 

B. Second Quarter Financial Newsletter 
Lori Zeller, Assistant Chief/Business Services Department 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of February 23, 2017, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the report. 
 
 

REPORTS 
No items. 
 
 
ELECTION OF COMMITTEE CHAIR AND VICE CHAIR 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Budget and Finance Committee is scheduled 
for Wednesday, March 8, 2017, at 12:00 noon. 
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AFFIDAVIT OF POSTING 
I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby and front gate public display case of the Orange County Fire 
Authority, Regional Training and Operations Center, 1 Fire Authority Road, Irvine, CA, not less 
than 72 hours prior to the meeting. Dated this 2nd day of February 2017. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
UPCOMING MEETINGS: 
 
Claims Settlement Committee Meeting Thursday, February 23, 2017, 5:00 p.m. 

Executive Committee Meeting Thursday, February 23, 2017, 5:30 p.m. 



MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Budget and Finance Committee Meeting 

January 11, 2017 
12:00 Noon 

 
Regional Fire Operations and Training Center 

Room AE117 
1 Fire Authority Road 

Irvine, CA 92602 
 
 
CALL TO ORDER 
 
A regular meeting of the Orange County Fire Authority Budget and Finance Committee was called 
to order on January 11, 2017, at 12:00 p.m. by Chair Sachs. 
 
PLEDGE OF ALLEGIANCE 
Director Murray led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL 
 
Present: Gene Hernandez, Yorba Linda 
   Al Murray, Tustin 
   Ed Sachs, Mission Viejo 
   Elizabeth Swift, Buena Park 
   Tri Ta, Westminster 
 
Absent: Shelley Hasselbrink, Los Alamitos 
  Joseph Muller, Dana Point 
 
Also present were: 
 
Assistant Chief Mike Schroeder   Assistant Chief Dave Thomas 
Assistant Chief Lori Zeller    Assistant Chief Lori Smith  
Assistant Chief Brian Young   Director of Communications Sandy Cooney  
Brigette Gibb Human Resources Director  Ex Officio Bruce Channing 
General Counsel David Kendig   Clerk of the Authority Sherry Wentz  
 
 
PUBLIC COMMENTS 
Chair Sachs opened the Public Comments portion of the meeting.  Chair Sachs closed the Public 
Comments portion of the meeting without any comments from the general public. 
  

AGENDA ITEM NO. 2A 
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2. MINUTES 

 
A. Minutes for the November 9, 2016, Budget and Finance Committee Meeting (F: 12.02B2) 

 
On motion of Director Murray and second by Vice Chair Swift, the Budget and Finance 
Committee voted unanimously by those present to approve the Minutes of the November 9, 
2016, meeting as submitted.  Director Ta was recorded as an abstention due to his absence 
from the meeting. 
 
 

3. CONSENT CALENDAR (Agenda Item Nos. 3B and 3D were pulled for separate consideration.) 

A. Monthly Investment Reports (F: 11.10D2) 
 
On motion of Director Murray and second by Director Hernandez, the Budget and Finance 
Committee voted unanimously by those present to review the proposed agenda item and 
direct staff to place the item on the agenda for the Executive Committee meeting of January 
26, 2017, with the Budget and Finance Committee’s recommendation that the Executive 
Committee receive and file the reports. 
 
 

B. First Quarter Financial Newsletter (F: 15.07) 
 
Director Murray pulled this item from the Consent Calendar to ask if were there any 
indicators of future reimbursements from both the State and Federal governments. 
 
On motion of Director Murray and second by Director Hernandez, the Budget and Finance 
Committee voted unanimously by those present to review the proposed agenda item and 
direct staff to place the item on the agenda for the Executive Committee meeting of 
January 26, 2017, with the Budget and Finance Committee’s recommendation that the 
Executive Committee receive and file the report. 
 
 

C. Quarterly Status Update Orange County Employees’ Retirement System (F: 17.06B) 
 
On motion of Director Murray and second by Director Hernandez, the Budget and Finance 
Committee voted unanimously by those present to receive and file the report. 
 
 

D. Annual Grant Priorities for 2017 (F: 11.10G) 
 
Director Murray pulled this item from the Consent Calender to inquire into the likelyhood 
of OCFA being a beneficiary of the Federal Emergency Management Agency Grant funds 
in 2017. 
 
On motion of Director Murray and second by Director Hernandez, the Budget and Finance 
Committee voted unanimously by those present to review the proposed agenda item and 
direct staff to place the item on the agenda for the Board of Directors meeting of January 26, 
2017, with the Budget and Finance Committee’s recommendation that the Board of 
Directors approve OCFA’s Annual Grant Priorities for 2017. 
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4. DISCUSSION CALENDAR 

 
A. FY 2016/17 Mid-Year Financial Report (F: 15.04 16/17) 

 
Assistant Chief Lori Zeller provided a PowerPoint presentation of the FY 2016/17 Mid-
Year Financial Report. 
 
Stephen Wontrobski, Mission Viejo resident, addressed the unfunded liability for member 
cities. 
 
On motion of Director Ta and second by Director Murray, the Budget and Finance 
Committee voted unanimously by those present to review the proposed agenda item and 
direct staff to place the item on the agenda for the Board of Directors meeting of January 26, 
2017, with the Budget and Finance Committee’s recommendation that the Board of 
Directors take the following actions: 
1. Approve a budget adjustment in the General Fund (Fund 121) increasing expenditures 

to allocate $9,814,477 of available unencumbered funds identified in the FY 2015/16 
financial audit to OCFA’s unfunded pension liability, in accordance with the OCFA’s 
Expedited Pension Payment Plan. 

2. Direct staff to return to the Board of Directors in March 2017 for approval of all 
additional budget adjustments discussed herein for the FY 2016/17 budget. 

 
 

B. Request for Proposal for Financial Audit and Related Services (F: 15.02A) 
 
Assistant Chief Lori Zeller introduced Finance Manager/Auditor Jim Ruane who presented 
the Request for Proposal (RFP) for Financial Audit and Related Services. 
 
Stephen Wontrobski, Mission Viejo resident, addressed concerns with the RFP process. 
 
On motion of Director Murray and second by Director Hernandez, the Budget and Finance 
Committee voted unanimously by those present to review and approve finalization of the 
scope of work included in the draft Request for Proposals for financial, internal control, 
and other audit/attest services. 
 
 

C. Service Delivery Enhancements – Phase Three (F: 18.13) 
 
Assistant Chief Brian Young presented a PowerPoint presentation of the Service Delivery 
Enhancements, Phase Three. 
 
Stephen Wontrobski, Mission Viejo resident, addressed the Phase Three enhancements. 
 
On motion of Vice Chair Swift and second by Director Hernandez, the Budget and Finance 
Committee voted unanimously by those present to review the proposed agenda item and 
direct staff to place the item on the agenda for the Board of Directors meeting of January 
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26, 2017, with the Budget and Finance Committee’s recommendation that the Board of 
Directors:  
1. Direct staff to include funding for the Phase Three enhancements in the Mid-Year 

Budget Adjustments that will be submitted to the Board in March, at a partial-year cost 
of $684,764. 

2. Authorize staff to add 12 firefighter positions to the Master Position Control (four post-
positions, with three employees per post-position to cover three shifts for 24/7 
coverage). 

 
 

REPORTS 
No items. 
 
 
COMMITTEE MEMBER COMMENTS (F: 12.02B4) 
 
Director Hernandez commented on the agency’s ability to execute the rescue at Knott’s Berry 
Farm. 
 
Vice Chair Swift commended the firefighters who rescued the trapped individuals on the Sky 
Cabin ride at Knott’s Berry Farm.  She thanked Division Chief Dave Steffen and his crew from 
Station 61 who stopped to wish her mother a Happy 103rd Birthday. 
 
 
ADJOURNMENT – Chair Sachs adjourned the meeting at 12:57 p.m.  The next regular meeting 
of the Budget and Finance Committee is scheduled for Wednesday, February 8, 2017, at 12:00 
noon. 

 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4A 
February 8, 2017 Discussion Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of February 23, 2017, with the Budget and Finance Committee’s 
recommendation that the Executive Committee receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended December 31, 2016.  A 
preliminary investment report as of January 20, 2017, is also provided as the most complete 
report that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – December 2016/Preliminary Report – January 2017 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4B 
February 8, 2017 Discussion Calendar 

Second Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and 
expenditures in the General Fund and the Capital Improvement Program Funds through the 
second quarter of FY 2016/17. 
 
Prior Board/Committee Action 
Not Applicable.  
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of February 23, 2017, with the Budget and Finance Committee’s 
recommendation that the Executive Committee receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type.  Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds are within budgetary expectations for this reporting period.  Any 
notable items are detailed in the attached newsletter. 
 
Attachment(s) 
Second Quarter Financial Newsletter – July to December 2016 

mailto:lorizeller@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:deborahgunderson@ocfa.org
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Second Quarter Financial Newsletter – July 2016 to December 2016 
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the second quarter of Fiscal 
Year 2016/17. Budget figures include all budget adjustments authorized by the Board through the end of 
the second quarter.  

 
 

GENERAL FUND 
With 50% of the year completed, General Fund revenues are 55.1% of budget and expenditures are 50.2% 
as shown below: 

 

 
 

Top Five Revenues.  The analysis presented below compares the five largest revenue categories received 
through the second quarter, as compared to the budgetary estimate for this point in the fiscal year.  
Categories in which the variance is exceeded by 10% or $1 million, are discussed below the table.  

 

 
 

 

• Property Taxes: This category is trending higher than budget estimates by 3%, or 
approximately $3.7 million; this will be adjusted at Mid-Year. 

• State Reimbursements. This category is trending higher than budget estimates by 35%, or 
approximately $3.2 million, due to greater emergency activity. This category will be 
included in the Mid-Year Budget adjustment. 

• Miscellaneous. Revenues in this category exceed budget estimates by 72% or $2.5 
million.  This is due to OCFA receiving a payment from the OCPFA Firefighter Medical 
Trust Fund, when their revenues exceed ongoing health care premium expenditures, as 
required by the Agreement.  This will be adjusted at Mid-Year.  

 
 
 
 

General Fund YTD Actual Budget Percent
Revenues 193,244,603     350,467,516       55.1%
Expenditures 162,875,132     324,516,291       50.2%

Top Five Revenues
 YTD Actual

Receipts 
 Trended Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Property Taxes 122,817,122     119,157,373       3,659,749 3%
Cash Contracts 51,753,810       51,581,295          172,515 0%
State Reimbursements 9,327,293         6,100,000            3,227,293 35%
Miscellaneous 3,524,947         1,000,000            2,524,947 72%
Community Risk Reduction Fees 2,875,860         2,924,902            (49,042) -2%
Total 190,299,032    180,763,570      9,535,462 5%

             Attachment 
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Expenditures.  The analysis presented on the following page compares the actual expenditures through the 
second quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories in which 
the variance is exceeded by 10% or $1 million, are discussed below the table.   
 

 
 

• Community Risk Reduction. This department is trending higher than budget estimates by 
1%, or approximately $931,000.  This is primarily a result of overtime expenditures for 
Emergency activity.  This is reimbursable to OCFA and will be adjusted at Mid-year. 

• Operations. This department is trending higher than budget estimates by 11% or 
approximately $14.0 million.  This is due to salary and benefits expenditures for overtime, 
and MOU increases.  Overtime expenditures are largely for Emergency activity and will 
be reimbursed to OCFA and adjusted at Mid-Year.  

 
Expenditures by type are outlined below, with exception details below: 

 
 

• Salary & Employee Benefits. This category is trending higher than budget estimates by 
approximately $15.2 million or 10%.  This is due to salary and benefits expenditures for 
overtime, and MOU increases.  Overtime expenditures are largely for Emergency activity 
and will be reimbursed to OCFA and adjusted at Mid-Year. 

• Equipment. Actual expenditures through the second quarter finished approximately 
$211,000 or 145% under budget. Departments are spending less than expected in 
equipment due to the timing of projects.   

 
 

Expenditures by Department
 YTD Actual

Expenditures 
 Trended Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Business Services 8,961,679         9,511,817            (550,138) -6%
Community Risk Reduction 7,619,015         6,688,117            930,898 12%
Executive Management 1,772,444         1,874,006            (101,562) -6%
Operations 126,180,615     112,104,203       14,076,412 11%
Organizational Planning 5,769,909         5,910,444            (140,535) -2%
Support Services 12,571,470       12,214,150          357,320 3%
Total 162,875,132    148,302,736      14,572,396        9%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Expenditures by Type
 YTD Actual

Expenditures 
 Trended Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Salary & Employee Benefits 150,517,340     135,292,772       15,224,568 10%
Services and Supplies 12,212,225       12,653,513          (441,288) -4%
Equipment 145,567            356,451               (210,884) -145%
Tran Interest Expense -                     -                        -                       N/A  
Total 162,875,132    148,302,736      14,572,396        9%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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CIP FUNDS  
The following summarizes revenues and expenditures for the Capital Improvement Program funds. Any 
variances are noted as follows: 

 
General Fund CIP 

 
 

• This Fund receives transfers from the General Fund as its revenue source.  
• Expenditures include: pagers, PCs and laptops, mobile data computer systems, 

network servers, digital ortho photography, GIS equipment, and similar IT related 
maintenance or replacement equipment. Approximately $4.2 million in projects in 
this fund were carried over to FY 2016/17, including the $3.8 million Defibrillator 
project, which is anticipated for contract award during the third quarter of the fiscal 
year.  

 
Fire Stations and Facilities 

 
• Revenues exceed the budget due to the receipt of unbudgeted developer contributions 

as well as bankruptcy loss recovery.  

• Appropriations included funding for replacement of Fire Station 10, US&R 
warehouse improvements, and the RFOTC power circuit extension which was 
rebudgeted to FY 2016/17.  Expenditures through the second quarter include US&R 
warehouse improvements and RFOTC power circuit extension costs. 

 
Communications & Info. Systems Replacement 

 
 

• Revenues are comprised of bankruptcy loss recovery proceeds and interest.  

• Appropriations included funding for Audio-Video Digital Media Archive, 800 Mhz 
System Replacement, Next Generation CAD2CAD, and the Records Management 
Project. Approximately $1.6 million in projects were carried over to FY 2016/17, 
including Audio Video Equipment Upgrades and portions of the Records 
Management Project.  Expenditures through the second quarter include 800 MHz 
System Replacement and audio video equipment upgrade costs. 

  

Fund 12110 YTD Actual Budget Percent
Expenditures 567,683            5,991,410            10%

Fund 123 YTD Actual Budget Percent
Revenue 795,359            230,774               344.6%
Expenditures 415,338            9,113,686            4.6%

Fund 124 YTD Actual Budget Percent
Revenue 250,393            330,104               75.9%
Expenditures 7,277,499         11,204,599          65.0%
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Fire Apparatus 

 
 

• Actual revenue includes the quarterly Cash Contract payments for vehicle 
depreciation.   

• Expenditures include two lease payments on the helicopters as well as the purchase of 
ten Type I Engines, nine Chevy Colorado trucks, and six 100’ TDA Quints. 
Approximately $7.2 million in vehicle projects were carried over to FY 2016/17, 
including four Type 1 engines, and two TDA 100’ Quints.  

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Deborah Gunderson, 
Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 133 YTD Actual Budget Percent
Revenue 937,034            1,645,204            57.0%
Expenditures 15,574,202       19,783,394          78.7%
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