
 
ORANGE COUNTY FIRE AUTHORITY 
 
 AGENDA 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE 

REGULAR MEETING 
Thursday, May 25, 2017 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all 
supporting documents, including staff reports, and any writings or documents provided to a majority of the Executive 
Committee after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire 
Operations & Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the 
Authority, at (714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at 
http://www.ocfa.org  
 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which 
item(s) you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the 
Committee.  Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040. 

 
 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Duncan McColl 
 
PLEDGE OF ALLEGIANCE by Vice Chair Sachs  
 
ROLL CALL  
 
1. PRESENTATIONS 

No items. 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 

 

http://www.ocfa.org/
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PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority. 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not 
listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to three 
minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue with individual 
Committee Members, Authority staff, or members of the audience. 

The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the 
Monday before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular 
Executive Committee meeting. 

 
 
CLOSED SESSION 
No items. 
 
 
2. MINUTES 
 

A. Minutes from the April 27, 2017, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 

 
A. Monthly Investment Reports 

Budget and Finance Committee Recommendation:  APPROVE 
Submitted by:  Tricia Jakubiak, Treasurer 
 
Recommended Action: 
Receive and file the reports. 
 
 

B. Third Quarter Financial Newsletter 
Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the report. 
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C. Blanket Order Contract Extension for Occupational and WEFIT Medical Services 

Submitted by:  Brigette Gibb, Human Resources Director  
 
Recommended Action: 
Approve and authorize the Purchasing Manager to extend the blanket order with UCI, 
including an increase in an amount not to exceed $352,000 to B0152 for occupational and 
WEFIT medical services to cover costs on a month-to-month basis through no later than 
December 31, 2017. 
 

END OF CONSENT CALENDAR 
 
 
4. DISCUSSION CALENDAR 

 
A. Sole Source Purchase of a Water Recycling Unit for Training 

Presented by:  Brian Young, Assistant Chief/Operations Department 
 
Recommended Action: 
Authorize the Purchasing Manager to issue a sole source purchase order to Liqui-Pod for 
the purchase of a Pump-Pod Mobile Direct Recycling Apparatus Firefighting Training & 
Sustainability Unit in an amount not to exceed $74,579.16 including shipping and sales 
tax. 

 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, June 22, 2017, at 5:30 p.m. 
 
 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby, front gate public display case, and website of the 
Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority 
Road, Irvine, CA, not less than 72 hours prior to the meeting.  Dated this 18th day of May 2017. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

UPCOMING MEETINGS: 
 
Budget and Finance Committee Meeting Wednesday, June 14, 2017, 12 noon 

Claims Settlement Committee Meeting Thursday, June 22, 2017, 5:00 p.m. 

Executive Committee Meeting Thursday, June 22, 2017, 5:30 p.m. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, April 27, 2017 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Swift called the regular meeting of the Orange County Fire Authority Executive 
Committee to order at 5:30 p.m. on April 27, 2017. 
 
INVOCATION 
Chaplain Jeff Hetschel offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Hernandez led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Carol Gamble, Rancho Santa Margarita 
  Gene Hernandez, Yorba Linda 

Joe Muller, Dana Point 
Ed Sachs, Mission Viejo 
Todd Spitzer, County of Orange 
Elizabeth Swift, Buena Park 
Tri Ta, Westminster 

   
Absent: Noel Hatch, Laguna Woods 
  Dave Shawver, Stanton 
 
Also present were: 
 
  Fire Chief Jeff Bowman  Assistant Chief Dave Thomas 
  Assistant Chief Lori Zeller  Assistant Chief Lori Smith 
  Assistant Chief Brian Young  Assistant Chief Dave Anderson 
  General Counsel David Kendig Clerk of the Authority Sherry Wentz 
 
 

AGENDA ITEM NO. 2A 
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1. PRESENTATIONS 
No items. 

 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR (F: 12.02A6) 
 
Vice Chair Sachs reported on behalf of Human Resources Chair Hatch, at its April 4, 2017, the 
Committee received the Workers’ Compensation Basics and Facts presentation, voted 
unanimously to receive and file the 2016 Annual Anonymous Hotline Report and the Quarterly 
Human Resources Accomplishment/Project Update.  Human Resources Director Brigette Gibb 
provided updates on Academy 44, recruitments, Professional Standards Unit, Lexipol project, 
and introduced the new Human Resources Manager Tamaryn Boston.  The Committee held its 
election of Chair and Vice Chair, with Director Hatch elected as Chair and Director Murray as 
Vice Chair. 
 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
There was no report, as the Committee did not meet in April. 
 
 
PUBLIC COMMENTS 
Chair Swift opened the Public Comments portion of the meeting.  Chair Swift closed the Public 
Comments portion of the meeting without any comments from the general public. 
 
 
CLOSED SESSION 
No items. 
 
 
2. MINUTES 
 

A. Minutes from the March 23, 2017, Regular Executive Committee Meeting (F: 12.02A2) 
 
On motion of Director Hernandez and second by Vice Chair Sachs, the Executive 
Committee voted unanimously by those present to approve the Minutes of the March 23, 
2017, Regular Executive Committee Meeting as submitted.  Directors Gamble, 
Hernandez and Spitzer were recorded as abstentions due to their absence from the 
meeting. 
 
 

3. CONSENT CALENDAR (Agenda Item No. 3B was pulled for separate consideration) 
 
A. Monthly Investment Reports (F: 11.10D2) 

 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to receive and file the Monthly Investment Reports 
as submitted. 
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B. Professional Labor Negotiation Services (F: 17.10J1) 
 
Stephen Wontrobski, Mission Viejo resident, pulled this item to oppose the Professional 
Labor Negotiation Services. 
 
Lengthy discussion ensued regarding billable travel time. 
 
On motion of Director Spitzer and second by Vice Chair Sachs, the Executive Committee 
voted by those present to approve the Professional Services Agreement (Option 1) with 
Peter Brown, Liebert Cassidy Whitmore, for professional labor negotiation services for a 
three year term (July 1, 2017, to June 30, 2020), at an annual amount not-to-exceed 
$100,000, amended to restrict compensation for billable hours during travel time.  Chair 
Swift and Director Hernandez were opposed.  Director Ta abstained. 
 
 

C. Sole Source Contract Increase – Structure Gloves (F: 19.12) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to authorize the Purchasing Manager to increase the 
sole source contract with AllStar Fire Equipment, Inc. by $80,000 (from $60,000 to 
$140,000) for the current contract ending March 31, 2018. 
 
 

D. Approval of Donation of a 1964 Firecoach Hose Tender (F: 19.09B) (X: 23.07) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to approve and authorize the Purchasing Manager to 
donate one 1964 Crown Firecoach Hose Tender to the California Fire Museum and 
Safety Learning Center. 
 
 

E. Sole Source Blanket Order Renewal Banner Human Resources/Financial System 
Software (F: 10.08A7) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to approve and authorize the Purchasing Manager to 
renew and increase the contract amount to Xerox Government Systems, LLC for annual 
software license and maintenance fees for the Banner Human Resources/Financial 
software system for a not-to-exceed amount of $303,727.92 over the three-year term 
($101,242.64 annually). 
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F. Blanket Order Contract Increases and Extensions – Property Management  

(F: 15.09F) (X: 19.07) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to approve and authorize the Purchasing Manager to 
renew, extend and increase blanket order contracts as specified for as-needed emergency 
and routine facilities maintenance. 
 
 

G. Award of Contracts for RFP RO2172 Plumbing Maintenance and Repair Services 
(F: 19.07L) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to extend and increase the current 

blanket order contract with Pacific Plumbing of Santa Ana by $40,000 through 
April 30, 2017. 

2. Approve and authorize the Fire Chief to sign Plumbing Maintenance and Repair 
Agreements with Pacific Plumbing of Santa Ana ($100,000 annually), All-American 
Mechanical Contractors ($35,000 annually), and Pro-Craft Construction ($35,000 
annually) for plumbing maintenance and repair services for up to three years.  

3. Authorize the Purchasing Manager to redistribute or adjust the annual amount 
between the three vendors as requested by the department, so long as the aggregate 
amount does not exceed $170,000. 

 
END OF CONSENT CALENDAR 

 
 
4. DISCUSSION CALENDAR 

No items. 
 
 
COMMITTEE MEMBER COMMENTS 
There were no Committee Member comments. 
 
 
ADJOURNMENT – Chair Swift adjourned the meeting at 6:13 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, May 25, 2017, at 5:30 p.m. 
 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
May 25, 2017 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular May 10, 2017, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended March 31, 2017.  A 
preliminary investment report as of April 21, 2017, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – March 2017/Preliminary Report – April 2017 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org


     Attachment















































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
May 25, 2017 Consent Calendar 

Third Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the third quarter of 
FY 2016/17. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular May 10, 2017, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds are within budgetary expectations for this reporting period. Any 
notable items are detailed in the attached newsletter.  
 
Attachment(s) 
Third Quarter Financial Newsletter – July 2016 to March 2017 

mailto:lorizeller@ocfa.org
mailto:triciajakubiak@ocfa.org
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the third quarter of Fiscal 
Year 2016/17. Budget figures include all budget adjustments authorized by the Board through the end of the 
third quarter.  

 
 

GENERAL FUND 
With 75% of the year completed, General Fund revenues are 68.7% of budget and expenditures are 68.5% 
as shown below: 

 

 
 

Top Five Revenues.  The analysis presented below compares the five largest revenue categories received 
through the third quarter, as compared to the budgetary estimate for this point in the fiscal year.  Categories 
in which the variance is exceeded by 10% or $1 million, are discussed below the table.  

 

 
 

 

• Property Taxes: The $3.4 million or 2% variance in this category is a result of earlier receipt of 
property tax revenue than anticipated in the trended year to date budget estimate. This is the second 
year the Auditor Controller made the property tax bills available about a month earlier than in 
preceding years, resulting in higher than expected receipts of property tax revenue at this point in the 
year.      
 
 

  

General Fund YTD Actual Budget Percent
Revenues 250,597,332     364,784,487       68.7%
Expenditures 240,513,831     350,965,148       68.5%

Top Five Revenues
 YTD Actual

Receipts 
 Trended Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Property Taxes 145,303,065     141,885,452       3,417,613 2%
Cash Contracts 74,775,008       74,516,542          258,466 0%
State Reimbursements 12,669,665       12,600,000          69,665 1%
CRA Pass-through 5,038,872         5,390,018            (351,146) -7%
Community Risk Reduction Fees 4,477,526         4,360,751            116,775 3%
Total 242,264,136    238,752,764      3,511,372 1%



  Third Quarter Financial Newsletter             July 2016 to March 2017  
 May 10, 2017 
 

2 
 

Expenditures.  The analysis presented on the following page compares the actual expenditures through the 
third quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories in which the 
variance is exceeded by 10% or $1 million, are discussed below the table.   
 

 
 

• Operations. Expenditures for this department are trending higher than the timing of our 
budget estimates as of the third quarter by 3% or approximately $5 million.  This is primarily 
due to the timing and volume of overtime activity. The overtime budget was adjusted at 
Mid-Year, however expenditures continue to outpace the timing of our budget estimates 
through the third quarter.  This pattern is expected to slow and remain within budgetary 
expectations by the end of the fiscal year; vacancies in the Firefighter category have been 
significantly reduced in the past several payperiods. 

 
Expenditures by type are outlined below, with exception details below: 

 
 

• Salary & Employee Benefits. Expenditures for this category are trending higher than the 
timing of our budget estimates as of the third quarter by approximately $3.5 million or 2%.  
This is primarily due to the timing and volume of overtime activity. The overtime budget 
was adjusted at Mid-Year, however expenditures continue to outpace the timing of our 
budget estimates through the third quarter.  This pattern is expected to slow and remain 
within budgetary expectations by the end of the fiscal year; vacancies in the Firefighter 
category have been significantly reduced in the past several payperiods. 

• Equipment. Actual expenditures through the third quarter finished approximately 
$215,000 or 46% under budget. Departments are spending less than expected in equipment 
due to the timing of projects.   

 

Expenditures by Department
 YTD Actual

Expenditures 
 Trended Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Business Services 11,873,262       12,574,408          (701,146) -6%
Community Risk Reduction 11,233,535       11,278,490          (44,955) 0%
Executive Management 2,539,177         2,553,683            (14,506) -1%
Operations 189,100,324     184,080,423       5,019,901 3%
Organizational Planning 7,843,290         8,495,438            (652,148) -8%
Support Services 17,924,243       18,729,232          (804,989) -4%
Total 240,513,831    237,711,674      2,802,157           1%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Expenditures by Type
 YTD Actual

Expenditures 
 Trended Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Salary & Employee Benefits 223,105,028     219,637,189       3,467,839 2%
Services and Supplies 16,941,336       17,391,315          (449,979) -3%
Equipment 467,467            683,169               (215,702) -46%
Total 240,513,831    237,711,674      2,802,157           1%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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CIP FUNDS  
The following summarizes revenues and expenditures for the Capital Improvement Program funds. Any 
variances are noted as follows: 

 
General Fund CIP 

 
 

• This Fund receives transfers from the General Fund as its revenue source.  
• Expenditures include: pagers, PCs and laptops, mobile data computer systems, radios, 

network servers, digital ortho photography, GIS equipment, and similar IT related 
maintenance or replacement equipment. Approximately $4.2 million in projects in this 
fund were carried over to FY 2016/17, including the $3.8 million Defibrillator project.  
The Defibrillator contract was awarded to Zoll Medical Corporation in the third quarter 
of the fiscal year.  

 
Fire Stations and Facilities 

 
• Revenues consist of developer contributions as well as bankruptcy loss recovery.  

• Appropriations include funding for replacement of Fire Station 10, US&R warehouse 
improvements, and the RFOTC power circuit extension which was rebudgeted to FY 
2016/17. Expenditures through the third quarter include US&R warehouse 
improvements and RFOTC power circuit extension costs. 

 
Communications & Info. Systems Replacement 

 
 

• Revenues are comprised of bankruptcy loss recovery proceeds and interest.  

• Expenditures through the third quarter include 800 MHz system replacement, audio 
video equipment upgrade, and integrated fire prevention system replacement costs. 
Approximately $1.6 million in projects were carried over to FY 2016/17, including 
audio video equipment upgrades and portions of the records management project.   

  

Fund 12110 YTD Actual Budget Percent
Expenditures 4,134,984         6,532,527            63%

Fund 123 YTD Actual Budget Percent
Revenue 840,390            902,522               93.1%
Expenditures 1,039,831         8,922,569            11.7%

Fund 124 YTD Actual Budget Percent
Revenue 263,249            352,133               74.8%
Expenditures 7,297,953         9,449,482            77.2%
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Fire Apparatus 

 
 

• Actual revenue includes the quarterly Cash Contract payments for vehicle depreciation.   

• Expenditures include three lease payments on the helicopters as well as the purchase 
of ten Type I Engines, nine Chevy Colorado trucks, and six 100’ TDA Quints. 
Approximately $7.2 million in vehicle projects were carried over to FY 2016/17, 
including four Type 1 engines, and two TDA 100’ Quints.  

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Deborah Gunderson, 
Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 133 YTD Actual Budget Percent
Revenue 1,291,601         1,670,634            77.3%
Expenditures 17,583,337       21,799,582          80.7%



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3C 
May 25, 2017 Consent Calendar 

Blanket Order Contract Extension for 
Occupational and WEFIT Medical Services 

 
Contact(s) for Further Information 
Brigette Gibb, Human Resources Director brigettegibb@ocfa.org 714.573.6353 
Human Resources Department 

Jonathan Wilby, Risk Manager jonathanwilby@ocfa.org 714.573.6832 
 
Summary 
This agenda item is submitted for approval to extend the current blanket order with UC Irvine 
University Physicians & Surgeons Center (UCI) on a month-to-month basis through December 31, 
2017. 
 
Prior Board/Committee Action 
At the June 26, 2014, Executive Committee meeting, the Committee approved awarding a one-
year contract (with two additional one-year options) to UCI in an amount not to exceed $600,000 
annually. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to extend the blanket order with UCI, including 
an increase in an amount not to exceed $352,000 to Blanket Order No. 0152 for occupational and 
WEFIT medical services to cover costs on a month-to-month basis through no later than December 
31, 2017. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding is included in the approved FY 2016/17 budget. 
 
Background 
The Executive Committee approved a contract with UCI, the number one ranked firm in a 
competitive Request for Proposal (RFP) process, to provide occupational and WEFIT medical 
services.  Human Resources uses the firm for occupational services such as pre-employment 
medical, return to work, and fitness for duty examinations.  Operations uses the firm for WEFIT 
medical services that include physical examinations for safety personnel, vaccinations, and post 
deployment Urban Search and Rescue personnel examinations. 
 
At the time of the 2014 RFP, it was thought that the services could be provided by one firm and 
bundling would be cost effective for the OCFA.  Unfortuately, due to the complexity of the services 
requested, only two firms submitted proposals, even though 266 vendors were notified of the RFP. 
  

mailto:brigettegibb@ocfa.org
mailto:jonathanwilby@ocfa.org
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The current contract provided pricing for the first year and four (4) optional one-year extensions.  
At the time this item was presented to the Executive Committee, staff only requested approval for 
the first year and two additional one-year extensions. 
 
Staff has learned through vendor feedback that bundling these services prevented some firms from 
participating in the 2014 solicitation process; therefore, staff is in the process of conducting two 
separate RFP processes for these services.  Developing comprehensive RFPs for the unbundled 
services was more time consuming than anticipated, and there is a need to extend the current 
contract on a month-to-month basis for continuity in hiring and WEFIT testing.  UCI has agreed 
to extend the current contract pricing on a month-to-month basis through December 31, 2017.  The 
WEFIT Medical Services RFP was released on April 25, 2017.  The occupational medical services 
RFP was released on May 15, 2017. 
 
Attachment(s) 
Professional Services Agreement Amendment 3 



                   Attachment





 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 4A 
May 25, 2017 Discussion Calendar 

Sole Source Purchase of a Water Recycling Unit for Training 
 
Contact(s) for Further Information 
Brian Young, Assistant Chief brianyoung@ocfa.org 714.573.6014 
Operations Department 
Dennis Gomez, Battalion Chief dennisgomez@ocfa.org 714.573.6751 
Organizational Training & Safety 
 
Summary 
This agenda item seeks approval to issue a sole source purchase order to purchase a mobile water 
recycling unit to be used in Fire Apparatus Engineer training. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Authorize the Purchasing Manager to issue a sole source purchase order to Liqui-Pod for the 
purchase of a Pump-Pod Mobile Direct Recycling Apparatus Firefighting Training & 
Sustainability Unit in an amount not to exceed $74,579.16 including shipping and sales tax. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding is included in the approved FY 2016/17 budget. 
 
Background 
Sole Source Justification 
Liqui-Pod is the manufacturer of the only mobile water recycling unit (Pump-Pod) for use in 
firefighter training that meets the needs of OCFA. 
 
OCFA Fire Apparatus Engineer Training 
OCFA conducts Fire Apparatus Engineer training throughout the year flowing 150 to 1,500 gallons 
of water per minute to provide instruction on the use of various nozzles, hoses, and engines. 
Conducting realistic training scenarios can last for 30 minutes, or more, over several days resulting 
in usage rates exceeding 36,000 gallons per hour.  Beginning in 2013, training practices were 
revised to reduce flows and shorten instruction time; however, having engines pump full volume 
flows is necessary to provide realistic scenarios and instruction.  Because of these changes, water 
consumption levels have dropped significantly at the expense of instructional value. 
 
Pump-Pod DRAFTS Unit 
The Pump-Pod Mobile Direct Recycling Apparatus Firefighting Training & Sustainability 
(DRAFTS) Unit is an innovative solution that balances the need to adequately and effectively train 

mailto:brianyoung@ocfa.org
mailto:dennisgomez@ocfa.org
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staff with the desire to be responsible, water-conscious members of the community.  The DRAFTS 
Unit is a mobile, trailer-mounted cistern with a portable hydrant that allows firefighters to 
experience realistic hydrant setup and real fire flows of hydrant water.  Firefighters can flow at 
rated capacity back into the cistern recycling the water within a closed loop.  This closed system 
prevents water waste, and allows training scenarios to be repeated or changed to meet the training 
needs without wasting water. 
 
Purchasing a DRAFTS Unit will allow for the implementation of a training model that provides 
the hands-on realistic experience of the previous training methods, while reducing current 
consumption by an estimated 1.5 million gallons per year.  Additionally, the mobile DRAFTS Unit 
will enable OCFA to increase the amount of training in field battalions previously inaccessible due 
to concerns about run off or hydrant availability. 
 
Currently, there are no other products on the market that meet OCFA’s training and water-
conservation needs as completely as the DRAFTS Unit.  The one product found to be similar in 
concept was originally designed for pump and nozzle testing.  While it is now being marketed as 
a training unit, it does not allow for realistic nozzle application and movement, nor does it have a 
portable fire hydrant feature. 
 
The City of Long Beach City Fire Department, Ventura County Fire Department, and San 
Bernardino County Fire Department have purchased and put in service Pump-Pod DRAFTS Units 
for their training needs. 
 
Pricing and Rebates 
Liqui-Pod provided a price estimate of $74,579.16 when OCFA first began considering the product 
over one year ago.  Although increased labor and material costs have driven the current price to 
$91,587.50 (including sales tax), Liqui-Pod has agreed to honor its original price to OCFA, at a 
savings of $17,008.34.  
 
Additionally, based on past water conservation efforts, OCFA is eligible to receive rebates funded 
by Metropolitan Water District (MWD), Orange County Water District (OCWD), and Irvine 
Ranch Water District (IRWD).  These rebates are available to businesses or public agencies that 
implement new equipment or procedures to save water.  OCFA has reduced water usage on the 
training grounds from 2.2 million gallons in 2012 to 1.5 million gallons in 2015.  This has led to a 
corresponding saving in billings to OCFA from $77,673 in 2013 to $62,747 in 2016 ($14,925 
savings). 
 
Based on rebate program information provided by MWD and IRWD, OCFA staff estimates a 
potential rebate of $25,000 based on water savings, since 2012.  OCFA staff believes this level of 
savings can be achieved by returning to normal training practices and use of the mobile Pump-Pod 
for training in the field. 
 
In addition to the water rebate outlined above, there is the potential to off-set half of the remaining 
cost through California Firefighter Joint Apprenticeship Committee funding. 
 
Conclusion 
Based on the Pump-Pod DRAFTS Unit’s innovative design, which would allow for improved 
training and increased sustainability, staff is recommending approval of the sole source purchase 
order to Liqui-Pod in the amount of $74,579.16. 
 
Attachment(s) 
Sole Source Request Form 
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