
 
ORANGE COUNTY FIRE AUTHORITY 
 
 AGENDA 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE 

REGULAR MEETING 
Thursday, September 28, 2017 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all 
supporting documents, including staff reports, and any writings or documents provided to a majority of the Executive 
Committee after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire 
Operations & Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the 
Authority, at (714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at 
http://www.ocfa.org  
 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which 
item(s) you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the 
Committee.  Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040. 

 
 
CALL TO ORDER 
 
INVOCATION by OCFA Senior Chaplain Dave Keehn 
 
PLEDGE OF ALLEGIANCE by Director Gamble 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
 

 

http://www.ocfa.org/
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REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
As there was no meeting this month, there will be no report. 
 
REPORT FROM FIRE CHIEF 

• USAR Warehouse Update (Anderson) 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority. 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not 
listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to three 
minutes per person.  Please address your comments to the Committee and do not engage in dialogue with individual Committee 
Members, Authority staff, or members of the audience. 

The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the 
Monday before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular 
Executive Committee meeting. 

 
 
2. MINUTES 
 

A. Minutes from the August 24, 2017, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 

 
A. Monthly Investment Reports 

Submitted by:  Tricia Jakubiak, Treasurer 
 
Recommended Action: 
In compliance with the investment policy of the Orange County Fire Authority and with 
Government Code Section 53646, it is recommended that the Committee receive and file 
the reports. 
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B. Fourth Quarter Financial Newsletter 

Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
 
Recommended Action: 
The Financial Newsletter provides information regarding revenues and expenditures in 
the General Fund and the Capital Improvement Program Funds Review, it is 
recommended that the Executive Committee receive and file the report. 
 
 

C. Sole Source Request for Orange County Fire Incident Reporting System Software 
License, Maintenance, and Support 
Submitted by:  Dave Anderson, Assistant Chief/Support Services Department 
 
Recommended Action: 
To extend the sole source contract for the Orange County Fire Incident Reporting 
System’s on-going software licensing, maintenance, and support, while a reporting 
system is being developed, it is recommended that the Committee approve and authorize 
the Purchasing Manager to extend the current sole source contract with Zoll Data 
Systems, Inc., for three additional years at an annual amount of $59,124 ($177,372 during 
the three-year period). 
 
 

D. New/Revised Classification Specifications for Emergency Medical Service Nurse 
Educator Series 
Submitted by:  Brigette Gibb, Director/Human Resources 
 
Recommended Actions: 
Based on the results of the Emergency Medical Service Nurse Educator Series 
classification and compensation study, it is recommended that the Committee authorize 
the following changes: 
1. Approve replacement of the EMS Nurse Educator classification with the 

classifications of Nurse Educator I (entry-level) and Nurse Educator II (journey-level) 
in order to address the critical difference in efficiency, effectiveness, and level of 
independence exercised between entry-level and journey-level incumbents based on 
their fire-service/EMS experience.  

2. Approve the establishment of the EMS Nurse Educator I and EMS Nurse Educator II 
salary ranges for the purpose of addressing recruitment and retention concerns arising 
from labor market competition.  

3. Approve the establishment of the new classification and salary range of EMS Nurse 
Educator Supervisor to provide a frontline supervisory classification which will 
provide day-to-day supervision of all EMS Nurse Educators. 

4. Approve adoption of the revised classification specification and salary range for EMS 
Coordinator to both reflect current job functions and requirements, and to correct 
internal compaction issues, respectively. 

5. Direct staff to include the fiscal modification ($49,424) in the March mid-year budget 
adjustment for salary adjustments resulting from placing incumbents in the new EMS 
Nurse Educator I and EMS Nurse Educator II classifications. 
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E. New Classification Specification for Communications Services Supervisor 

Submitted by:  Brigette Gibb, Director/Human Resources  
 
Recommended Action: 
To establish a frontline supervisory classification which will provide day-to-day 
supervision of the Communications Services Section, it is recommended that the 
Committee approve the establishment of a new classification and salary range for 
Communications Services Supervisor. 
 

END OF CONSENT CALENDAR 
 
 
4. DISCUSSION CALENDAR 

No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
CLOSED SESSION 
No items. 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, October 26, 2017, at 5:30 p.m. 
 
 

 
AFFIDAVIT OF POSTING 

 
I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby, front gate public display case, and website of the 
Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority 
Road, Irvine, CA, not less than 72 hours prior to the meeting.  Dated this 21st day of 
September 2017. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

UPCOMING MEETINGS: 
 
Human Resources Committee Meeting Wednesday, October 3, 2017, 12 noon 

Budget and Finance Committee Meeting Wednesday, October 11, 2017, 12 noon 

Claims Settlement Committee Meeting Thursday, October 26, 2017, 5:00 p.m. 

Executive Committee Meeting Thursday, October 26, 2017, 5:30 p.m. 

Board of Directors Meeting (pending Board approval) Thursday, October 26, 2017, 6:00 p.m. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, August 24, 2017 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Swift called the regular meeting of the Orange County Fire Authority Executive 
Committee to order at 5:30 p.m. on August 24, 2017. 
 
INVOCATION 
Senior Chaplain Bob George offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Shawver led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Noel Hatch, Laguna Woods 
  Gene Hernandez, Yorba Linda 
  Joe Muller, Dana Point 
  Ed Sachs, Mission Viejo 

Dave Shawver, Stanton 
Todd Spitzer, County of Orange 
Elizabeth Swift, Buena Park 

  Tri Ta, Westminster 
 
Absent: Carol Gamble, Rancho Santa Margarita 
 
 
Also present were: 
 
 Acting Fire Chief Dave Anderson  Assistant Chief Lori Zeller 
 Assistant Chief Mike Schroeder  Assistant Chief Lori Smith 

Assistant Chief Brian Young   General Counsel David Kendig 
Clerk of the Authority Sherry Wentz  Human Resources Director Brigette Gibb 

 
 
1. PRESENTATIONS 

No items. 

AGENDA ITEM NO. 2A 
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REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
 
Budget and Finance Chair Sachs reported at the August 9, 2017, meeting, the Committee voted 
unanimously to receive and file the Technology Task Force presentation and the Orange County 
Employees’ Retirement System Quarterly Status Update.  The Committee also voted 
unanimously to send the Monthly Investment Reports and Annual Investment Report to the 
Executive Committee for approval. 
 
 
REPORT FROM FIRE CHIEF (F: 12.02A7) 
 
Acting Fire Chief Dave Anderson provided a status update to the Urban Search and Rescue 
warehouse. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
 
Chair Swift opened the Public Comments portion of the meeting.  Chair Swift closed the Public 
Comments portion of the meeting without any comments from the public. 
 
 
2. MINUTES 
 

A. Minutes from the July 27, 2017, Special Executive Committee Meeting (F: 12.02A2) 
 
On motion of Director Hernandez and second by Vice Chair Sachs, the Executive 
Committee voted by those present to approve the July 27, 2017, Special Executive 
Committee Meeting Minutes as submitted.  Director Ta was recorded as an abstention, 
due to his absence from the meeting. 
 
 

3. CONSENT CALENDAR (Agenda Item No. 3C was pulled for separate consideration) 
 

A. Monthly Investment Reports (F: 11.10D2) 
 
On motion of Director Ta and second by Director Shawver, the Executive Committee 
voted unanimously by those present, to receive and file the reports. 
 
 

B. Annual Investment Report (F: 11.10D1) 
 
On motion of Director Ta and second by Director Shawver, the Executive Committee 
voted unanimously by those present to receive and file the report. 
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C. Blanket Order Contract Increase for Electrical Maintenance and Repairs (F: 19.07N) 

 
Director Spitzer pulled this item from the Consent Calendar to address the increase in the 
blanket order. 
 
On motion of Director Spitzer and second by Vice Chair Sachs, the Executive Committee 
voted unanimously by those present to increase the original blanket order with Williams 
and Maher in the amount of $15,000 for a new total contract amount of $85,000. 
 

END OF CONSENT CALENDAR 
 
 
4. DISCUSSION CALENDAR 
 

A. Sole Source Blanket Order Increase and Extension for “EZ-IO” Intraosseous (Bone 
Marrow) Infusion Systems (F: 19.09D6) 
 
Assistant Chief Brian Young presented his report on the EZ-IO Intraosseous Infusion 
Systems. 
 
On motion of Director Spitzer and second by Vice Chair Sachs, the Executive Committee 
voted unanimously by those present to: 
1. Authorize the Purchasing Manager to increase the current sole source blanket order 

with Arrow International by $80,000 (from $70,000 to $150,000) for the current 
contract term ending December 31, 2017. 

2. Authorize the Purchasing Manager to extend the sole source contract for two 
additional one-year periods at the increased amount of $150,000 annually ($300,000 
during the additional two-year term). 

 
 

B. August 2017 Legislative Update (F: 11:10F1) (X: 11.10F4) 
 
Legislative Analysis Jay Barkman presented the August 2017 Legislative Update. 
 
Stephen Wontrobski, Mission Viejo resident, spoke in opposition to State Senate Bill 
302. 
 
A brief discussion ensued. 
 
On motion of Director Hatch and second by Director Hernandez, the Executive 
Committee voted by those present to: 
1. Receive an oral update on the status of SB 302. 
2. Re-affirm the Board’s prior position to support the July 3, 2017, version of the bill. 
 
Director Muller voted in opposition. 
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COMMITTEE MEMBER COMMENTS (F: 12.02A4) 
 
Director Shawver questioned the availability of any certification of the Chief Officer 
Association’s vote and official results concerning its confidence in Fire Chief Bowman. 
 
 
CLOSED SESSION 
No items. 
 
 
ADJOURNMENT – Chair Swift adjourned the meeting at 6:12 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, September 28, 2017, at 5:30 p.m. 
 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
September 28, 2017 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Since the September 13, 2017, meeting of the Budget and Finance Committee was cancelled, no 
prior committee action was taken on this item; however, the Monthly Investment Report was 
forwarded to members of the Budget and Finance Committee for review. 
 
RECOMMENDED ACTION(S) 
In compliance with the investment policy of the Orange County Fire Authority and with 
Government Code Section 53646, it is recommended that the Committee receive and file the 
reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ending July 31, 2017.  A preliminary 
investment report as of August 18, 2017, is also provided as the most complete report that was 
available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – July 2017/Preliminary Report – August 2017 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org




                                  Attachment















































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
September 28, 2017 Consent Calendar 

Fourth Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the preliminary close 
of FY 2016/17. 
 
Prior Board/Committee Action 
Not Applicable.  
 
RECOMMENDED ACTION(S) 
The Financial Newsletter provides information regarding revenues and expenditures in the General 
Fund and the Capital Improvement Program Funds Review, it is recommended that the Executive 
Committee receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type.  Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the preliminary close of the fiscal year are within budget, 
except where noted in the attached newsletter.  
 
Attachment(s) 
Fourth Quarter Financial Newsletter – July 2016 to June 2017 

mailto:lorizeller@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:deborahgunderson@ocfa.org
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           Attachment  

OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the fourth quarter of Fiscal 
Year 2016/17. Budget figures include all budget adjustments authorized by the Board through the end of the 
fiscal year.  

 
 

GENERAL FUND 
With the year completed, total General Fund revenues are 102.1% of budget and expenditures are 99.2% as 
shown below: 

 

 
 

Top Five Revenues.  The analysis presented below compares the five largest revenue categories received 
during the fiscal year, as compared to the budget.  Categories in which the variance is exceeded by 10% or 
$1 million, are discussed below the table.  

 

 
 

 

• Property Taxes: The variance in this category of approximately $2.3 million or 1%, is a result of 
higher property tax revenue for FY 2016/17 than anticipated, primarily in the secured and 
supplemental property tax categories.  The secured category exceeded by 0.5%, or $1.1 million, 
reflecting our customary conservative revenue forecast. Supplemental, which is an unpredictable 
category, exceeded by 35.2% or $1.6 million. 

•  State Reimbursements: The variance of 14% or approximately $2.3 million is comprised of 
Assistance by Hire and the CAL FIRE contract and reimbursements.  The category exceeded budget 
due to OCFA personnel responding to additional significant events after the revenue budget was 
adjusted at mid-year 
 
 

  

General Fund YTD Actual Budget Percent
Revenues 372,444,580     364,931,605       102.1%
Expenditures 348,634,943     351,291,389       99.2%

Top Five Revenues
 YTD Actual

Receipts 
 FY 2016/17

Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Property Taxes 232,832,758     230,567,268       2,265,490 1%
Cash Contracts 92,080,590       92,107,580          (26,990) 0%
State Reimbursements 16,541,900       14,250,000          2,291,900 14%
CRA Pass-through 9,899,253         9,706,233            193,020 2%
Community Risk Reduction Fees 6,928,529         6,448,604            479,925 7%
Total 358,283,030    353,079,685      5,203,345 1%
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Expenditures.  The analysis presented on the following page compares the actual expenditures during the 
fiscal year, as compared to the budget. Categories in which the variance is exceeded by 10% or $1 million, 
are discussed below the table.   
 

 
 

• Business Services, & Executive Management: These departments were under budget in 
Services and Supplies, primarily in the Professional and Specialized and Special 
Department Expense categories.  In Business Services the Property Tax Administrative fee 
was less than budgeted and in Executive Management, approximately $350,000 was not 
expended for a Risk Management tool; this amount was included in the FY 2017/18 budget.  

• Operations: This department was over expended in the Salary and Employee benefits 
categories, primarily in Overtime, which is partially reimbursed by the State for out-of-
county emergency activity.  

• Organizational Planning and Support Services:  These departments ended the year under 
budget primarily in the Salary & Employee Benefits categories as a result of vacancies and 
unused overtime.  Organizational Planning’s Training and Safety was allotted a percentage 
of overtime costs for Academy 44; the overtime was actually expended in Operations. 
Support Services had a number of vacancies throughout the year in the ECC, Information 
Technology and Fleet Services.  

 
Expenditures by type are outlined below, with exception details below: 

 
 

• Services and Supplies and Equipment. Actual expenditures through the fourth quarter 
closed at approximately $3.4 million or 12% under budget, in part, due to projects that 
were not completed in FY 2016/17 and will be carried over to FY 2017/18. 

 

Expenditures by Department
 YTD Actual

Expenditures 
 FY 2016/17

Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Business Services 29,028,898       31,173,197          (2,144,299) -7%
Community Risk Reduction 15,717,388       16,260,003          (542,615) -3%
Executive Management 3,677,086         4,166,332            (489,246) -13%
Operations 264,804,785     260,374,094       4,430,691 2%
Organizational Planning 10,773,820       13,014,738          (2,240,918) -21%
Support Services 24,632,965       26,303,025          (1,670,060) -7%
Total 348,634,942    351,291,389      (2,656,447)         -1%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Expenditures by Type
 YTD Actual

Expenditures 
 FY 2016/17 

Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Salary & Employee Benefits 320,951,902     319,999,934       951,968 0%
Services and Supplies 27,014,769       30,387,717          (3,372,948) -12%
Equipment 668,272            903,738               (235,466) -35%
Total 348,634,943    351,291,389      (2,656,446)         -1%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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CIP FUNDS  
The following summarizes revenues and expenditures for the Capital Improvement Program funds. Any 
variances are noted as follows: 

 
General Fund CIP 

 
 

• This Fund receives transfers from the General Fund as its revenue source.  
• Expenditures include: pagers, PCs and laptops, mobile data computer systems, radios, 

network servers, digital ortho photography, GIS equipment, and similar IT related 
maintenance or replacement equipment. Approximately $1.3 million in projects, 
including CAL FIRE funded projects are being requested to be carried over to FY 
2017/18. 

 
Fire Stations and Facilities 

 
• Revenues consist of developer contributions as well as bankruptcy loss recovery.  

• Appropriations include funding for replacement of Fire Station 10 and US&R 
warehouse improvements, both of which are being requested to be carried over to FY 
2017/18. Actual expenditures include a portion of the US&R warehouse and the 
addition of power circuits at the RFOTC.  

 
Communications & Info. Systems Replacement 

 
 

• Revenues are comprised of bankruptcy loss recovery proceeds and interest.  

• Expenditures through the third quarter include 800 MHz system replacement, audio 
video equipment upgrade, and integrated fire prevention system replacement costs. 
Approximately $1.6 million in projects are being requested to be carried over, 
including the incident reporting application, integrated fire prevention application, 
audio-visual upgrades at the RFOTC, and the 800 MHz upgrade.  

  

Fund 12110 YTD Actual Budget Percent
Expenditures 5,288,854         6,778,399            78%

Fund 123 YTD Actual Budget Percent
Revenue 1,224,108         902,522               135.6%
Expenditures 1,124,079         8,097,638            13.9%

Fund 124 YTD Actual Budget Percent
Revenue 323,632            352,133               91.9%
Expenditures 7,373,476         9,449,482            78.0%
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Fire Apparatus 

 
 

• Actual revenue includes the quarterly Cash Contract payments for vehicle depreciation, 
interest and bankruptcy loss recovery.   

• Expenditures include three lease payments on the helicopters as well as the purchase 
of ten Type I Engines, nine Chevy Colorado trucks, and six 100’ TDA Quints. 
Approximately $2.3 million in vehicle projects are being requested to be carried over, 
including several vehicles funded from CAL FIRE funds.   

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Deborah Gunderson, 
Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 133 YTD Actual Budget Percent
Revenue 1,640,905         1,661,966            98.7%
Expenditures 18,409,924       21,799,582          84.5%



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3C 
September 28, 2017 Consent Calendar 

Sole Source Request for Orange County Fire Incident Reporting 
System Software License, Maintenance, and Support 

 
Contact(s) for Further Information 
Dave Anderson, Assistant Chief daveanderson@ocfa.org 714.573.6006 
Support Services Department 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 
This agenda item is submitted for approval to extend the sole source contract request with Zoll 
Data Systems, Inc. for the Orange County Fire Incident Reporting System (OCFIRS) software 
licensing, maintenance, and support. 
 
Prior Board/Committee Action 
At its October 15, 2015, meeting, the Executive Committee approved a two-year sole source 
contract extension with Zoll Data Systems, Inc. in an amount not to exceed $59,124 per year. 
 
RECOMMENDED ACTION(S)  
To extend the sole source contract for the Orange County Fire Incident Reporting System’s on-
going software licensing, maintenance, and support, while a reporting system is being developed, 
it is recommended that the Committee approve and authorize the Purchasing Manager to extend 
the current sole source contract with Zoll Data Systems, Inc., for three additional years at an annual 
amount of $59,124 ($177,372 during the three-year period). 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding is included in the approved FY 2017/18 budget. 
 
Background 
Sole Source Justification 
Zoll Data Systems, Inc. is the owner, sole distributor, and service provider of its proprietary 
OCFIRS software that provides the OCFA with incident recording and reporting capability. 
 
Orange County Fire Incident Reporting System 
OCFIRS is a software based system used by OCFA Operations personnel to record data after an 
emergency incident.  This data is collected and stored within the organization and is used for 
generating monthly exports to the National Fire Incident Reporting System. 
  

mailto:daveanderson@ocfa.org
mailto:joelbrodowski@ocfa.org
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The OCFIRS system is the primary reporting tool for incident and unit response data.  The current 
system has been in use for over ten years and is at the system’s end of life.  It will be replaced as 
part of the Records Management Systems replacement project with an in-house developed, custom 
incident reporting system.  The replacement to the OCFIRS is currently in process. 
 
Recommendation 
Staff is requesting approval to extend the current sole source contract with Zoll Data Systems, Inc. 
to renew the OCFIRS software licensing, maintenance, and support for three additional years at 
an amount not to exceed $59,124 annually as detailed in the attached price quote (Attachment 1).  
The extension is requested to allow staff sufficient time for programming, software development, 
and implementation of the in-house OCFIRS replacement. 
 
Attachment(s) 
1. Price quote 
2. Sole Source Justification Form 



sherrywentz
Typewritten Text
Attachment 1
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Attachment 2





 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3D 
September 28, 2017 Consent Calendar 

New/Revised Classification Specifications for  
Emergency Medical Service Nurse Educator Series 

 
Contact(s) for Further Information 
Brigette Gibb, Director brigettegibb@ocfa.org 714.573.6353 
Human Resources  

Randy Black, Division Chief randyblack@ocfa.org 714.292.8476 
Operations / Division VI 
 
Summary 
This agenda item seeks approval to replace the Emergency Medical Service (EMS) Nurse Educator 
classification with the classifications of EMS Nurse Educator I (entry-level) and EMS Nurse 
Educator II (journey-level), and approve the establishment of the corresponding salary ranges.  
This item also seeks approval for the new classification and salary range of EMS Nurse Educator 
Supervisor.  Finally, this item seeks approval for adoption of the revised classification specification 
and salary range for EMS Coordinator. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Based on the results of the Emergency Medical Service Nurse Educator Series classification and 
compensation study, it is recommended that the Committee authorize the following changes: 
1. Approve replacement of the EMS Nurse Educator classification with the classifications of 

Nurse Educator I (entry-level) and Nurse Educator II (journey-level) in order to address the 
critical difference in efficiency, effectiveness, and level of independence exercised between 
entry-level and journey-level incumbents based on their fire-service/EMS experience.  

2. Approve the establishment of the EMS Nurse Educator I and EMS Nurse Educator II salary 
ranges for the purpose of addressing recruitment and retention concerns arising from labor 
market competition.  

3. Approve the establishment of the new classification and salary range of EMS Nurse Educator 
Supervisor to provide a frontline supervisory classification which will provide day-to-day 
supervision of all EMS Nurse Educators. 

4. Approve adoption of the revised classification specification and salary range for EMS 
Coordinator to both reflect current job functions and requirements, and to correct internal 
compaction issues, respectively. 

5. Direct staff to include the fiscal modification ($49,424) in the March mid-year budget 
adjustment for salary adjustments resulting from placing incumbents in the new EMS Nurse 
Educator I and EMS Nurse Educator II classifications. 

  

mailto:brigettegibb@ocfa.org
mailto:randyblack@ocfa.org
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Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
The salary of seven EMS Nurse Educator incumbents will need to be adjusted from the current 
EMS Nurse Educator classification salary range to the proposed EMS Nurse Educator I or EMS 
Nurse Educator II salary range as follows: 
 

# of 
Incumbents 

Current 
Classification 

Current 
Salary 
Step 

Current 
Salary 

Proposed 
Classification 

Proposed 
Salary 
Step 

Proposed 
Salary 

1 EMS Nurse 
Educator 

7 $40.35 EMS Nurse 
Educator I 

8 $42.88 

6 EMS Nurse 
Educator 

12 $46.21 EMS Nurse 
Educator II 

9 $48.47 

 
The FY 2017/18 impact will not exceed $49,424.  
 
Background 
See extended background. 
 
Attachment(s) 
1. Current EMS Nurse Educator Classification Specification 
2. Current EMS Coordinator Classification Specification 
3. Proposed EMS Nurse Educator I Classification Specification 
4. Proposed EMS Nurse Educator II Classification Specification 
5. Proposed EMS Nurse Supervisor Classification Specification 
6. Proposed EMS Coordinator Classification Specification 
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Background 
Classifications are often grouped in an occupational series, whereby advancement from entry-level 
to management positions occurs as years of experience and level of responsibility increases.  Less 
commonly, there are stand-alone classifications that are not part of an occupational series.  EMS 
currently has two stand-alone classifications within the division (EMS Nurse Educator and EMS 
Coordinator).  In order to ensure that the two class specifications are reflective of the work 
performed by incumbents, and to address recruitment and retention concerns arising from labor 
market competition, CPS HR Consulting (CPS) was retained to conduct a classification and 
compensation study on these two stand-alone classifications. 
 
The study commenced in March 2017 and evaluated the essential duties of these two classifications 
in order to identify the scope and complexity of work, a sound classification structure, and 
recommend an equitable base salary structure that is both internally equitable and externally 
competitive.  Based on the results of the study, CPS and HR recommend that the EMS Nurse 
Educator classification be replaced by classifications at the entry and journey-level for Nurse 
Educators.  The recommendation also includes the creation of an EMS Nurse Educator Supervisor 
classification for the EMS program that would report to the EMS Coordinator and be responsible 
for the day-to-day supervision. 

Current Classification Proposed Classifications 

EMS Nurse Educator EMS Nurse Educator I (entry-level) 
EMS Nurse Educator II (journey-level) 

N/A EMS Nurse Educator Supervisor 
EMS Coordinator EMS Coordinator (No Change) 

 
EMS Nurse Educator I and II 
The creation of the EMS Nurse Educator I and II classifications will address the critical difference 
between the independence, effectiveness, and efficiency of an incumbent with less experience and 
an incumbent with two or more years of OCFA or fire-service/EMS-related experience, 
specifically as it pertains to resolving Continuous Quality Improvement (CQI) issues.  Incumbents 
with at least two years of organizational or fire-service/EMS-related experience are expected to 
investigate EMS complaint issues and develop resolutions.  The higher level of experience and 
knowledge of journey-level Nurse Educators is further demonstrated with the expectation that they 
mentor the Paramedics, Emergency Medical Technicians, and Emergency Medical Dispatchers as 
a core function of its role. 
 
EMS Nurse Educator Supervisor 
OCFA has obtained several new fire stations over the years.  The increase of stations and staff has 
significantly increased the workload in EMS.  This growth has had an impact on not only the EMS 
Nurse Educators who have obtained more stations to support, but it has also directly impacted the 
workload of the EMS Coordinator.  Analysis of the EMS Coordinator classification revealed that 
adding a supervisorial classification between the EMS Coordinator and the Nurse Educators would 
allow the EMS Coordinator to rebalance the workload and proactively prioritize management and 
oversight responsibilities.  As a fully dedicated frontline supervisor, the addition of the EMS Nurse 
Educator Supervisor classification would help the EMS division meet its operational goal of 
aligning the workload for efficiency.  At this time, we are merely establishing the classification; 
funding the position will be consider in the next fiscal year. 
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EMS Coordinator/Salary Ranges 
A benchmark is a job that is found in many organizations and performed by several individuals 
who have similar duties and require similar qualifications.  The EMS Nurse Educator II is the 
benchmark classification of the EMS classification series.  The external market study revealed that 
our current EMS Nurse Educator salary is below market when compared to public agencies in our 
labor market.  After adjusting the salary range for the benchmark classification, standard 
compensation practice requires that the other classifications in the EMS classification series also 
be adjusted.  The recommendations are as follows: 

• EMS Nurse Educator I - ten percent below (-10%) EMS Nurse Educator II benchmark 
• EMS Nurse Educator Supervisor - ten percent (10%) above EMS Nurse Educator II 

benchmark 
• EMS Coordinator – twenty percent (20%) above EMS Nurse Educator II benchmark  

 
Providing for internal equity and external competition, the proposed salary range for the EMS 
classification series is as follows:  

CURRENT LEVELS/HOURLY RATE 
Level Classification Min Hourly Rate Max Hourly Rate 
N/A EMS Nurse Educator $34.29 $46.21 
N/A EMS Coordinator $35.20 $55.94 

 
PROPOSED LEVELS/HOURLY RATE 

Level Classification Min Hourly Rate Max Hourly Rate 
1 EMS Nurse Educator I $35.47 $47.80 
2 EMS Nurse Educator II $39.01 $52.58 
3 EMS Nurse Educator Supervisor $42.91 $57.83 
4 EMS Coordinator $39.70 $63.09 

 
No additional funding is required for the EMS Coordinator, as the incumbent’s salary falls 
within the proposed salary range. 
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JOB TITLE: EMS Coordinator 
 
 

1 

REPORTS TO:  Battalion Chief – 
Emergency Medical Services 

FLSA:  Exempt 

 
SUPERVISES:  Varies 

 
CLASS CODE:  1530 

 
DEPARTMENT:  Operations 
 

 

 
CLASS SUMMARY: 
Incumbent is responsible for performing professional level work in planning, coordinating, 
monitoring, and evaluating the delivery of emergency medical care and ensuring compliance 
with local and state regulations and guidelines. 
 
DISTINGUISHING CHARACTERISTICS: 
The EMS Coordinator is a stand-alone classification.  The EMS Coordinator is distinguished from 
other classifications by its responsibility for coordinating emergency medical care activities. 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 
May supervise employees to include: prioritizing and assigning work; conducting performance 
evaluations; ensuring staff are trained; and making hiring, termination and disciplinary 
recommendations. 
 
Develops and implements continuous quality improvement (CQI) programs by reviewing and 
analyzing EMS effectiveness, system trends, and needs in an effort to ensure EMS system 
excellence; develops and assists in the formulation of policies and procedures; implements 
EMS educational programs and system modifications. 
 
Under the direction of a physician, may provide immunizations, tuberculin skin tests, or other 
medications as needed to OCFA employees in compliance with recommendations from State 
and Local regulatory agencies, and/or the IAFC/IAFF Fitness-Wellness Initiative. 
 
Serves as a liaison for EMS-related issues with State and Local regulatory agencies, base 
hospital personnel, paramedic receiving center personnel, other fire agencies, medical 
equipment suppliers, paramedic training institutes, citizens, and other agencies/individuals 
associated with pre-hospital care.  Develops and maintains effective working relations, 
information sharing/dissemination, conflict resolution, and compliance with applicable 
regulations and policies. 
 
Supervises paramedic training candidates throughout the training process. 
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During field observations “ride-alongs”, may assist paramedics in the provision of pre-hospital 
emergency care when additional resources are needed for the provisions of safe and timely 
patient care.  All care provided will be in compliance with State and Local regulations and 
policies. 
 
Assists in evaluating and selecting equipment and supplies appropriate for pre-hospital 
emergency medical care. 
 
Manages and assigns the activities of the EMS Nurse Educators. 
 
Provides medical oversight and quality improvement activities for the emergency medical pre-
arrival instructions to the Emergency Communications Center. 
 
Monitors and evaluates section expenditures, which includes: recommending budget items; 
evaluating past fiscal spending; anticipating future spending; and, performing other related 
activities. 
 
Participates on a variety of committees as a representative for OCFA to ensure the Authority’s 
interests are represented. 
 
Coordinates and supervises the delivery of EMS continuing education programs; oversees the 
activities of contracted EMS nurse educators. 
 
Manages the Emergency Cardiac Care Training Center for the delivery of cardiopulmonary 
resuscitation (CPR) training for employees and citizens; ensures compliance with applicable 
regulations and standards. 
 
Administers and implements the OCFA Communicable Disease Exposure Control Plan to 
ensure adequate employee protection, post-exposure care and follow-up, and compliance with 
federal, state, and local regulations. 
 
Performs other duties of a similar nature or level. 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Bachelor Degree in Nursing or related health field.  Completion of an approved Registered 
Nurse program and four years of experience in the delivery of emergency medical care; or, an 
equivalent combination of education and experience sufficient to successfully perform the 
essential duties of the job such as those listed above. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
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 California Registered Nurse Licensure; 
 Valid California Driver’s License. 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
 Management and supervisory principles; 
 Emergency medical care procedures and practices; 
 Pre-hospital delivery systems; 
 Applicable Federal, State, and Local regulations, protocols, policies, and procedures; 
 Adult learning theory; 
 Continuous Quality Improvement principles; 
 Budget principles; 
 Communicable diseases; 
 American Heart Association policies, procedures, and standards. 
 
SKILLS (position requirements at entry): 
Skill in: 
 Monitoring and evaluating employees; 
 Prioritizing and assigning work; 
 Training employees on work methods; 
 Developing and implementing CQI programs; 
 Reviewing and analyzing section programs and effectiveness; 
 Coordinating and delivering continuing education programs; 
 Ensuring compliance with applicable regulations, protocols, policies, procedures, and 

standards; 
 Evaluating and selecting equipment and supplies; 
 Selection of paramedic training candidates; 
 Monitoring contract employees; 
 Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work 
direction. 

 
 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: driving, fingering, feeling, talking, hearing, seeing and 
repetitive motions. 
 
Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force 
frequently, and/or negligible amount of force constantly to move objects.  If the use of arm 
and/or leg controls requires exertion of forces greater than that for Sedentary Work and the 
worker sits most of the time, the job is rated for Light Work. 
 
WORKING CONDITIONS: 
Incumbents may be subjected blood and other bodily fluids and travel. 
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NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Fox Lawson and Associates LLC (LM), Date: 9/01 
Final prepared by OCFA, Date:  03-02 
Revised, Date:  12-04 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors:  03-02  
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REPORTS TO:  EMS Nurse Educator 
Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  TBD 
 

DEPARTMENT:  Operations 
 

 

 
CLASS SUMMARY: 
Under general supervision, incumbent is responsible for performing professional level work in 
identifying, developing, delivering and evaluating Emergency Medical Services (EMS) related 
education and training for Paramedics, Emergency Medical Technicians and Emergency 
Medical Dispatchers; conducting continuous quality improvement (CQI) audits, analysis, and 
recommendations; providing medical guidance and feedback to mentor and improve the 
quality of patient care decisions and outcomes. 
  
DISTINGUISHING CHARACTERISTICS: 
The EMS Nurse Educator I is the first level in a four level emergency medical services series.  
The EMS Nurse Educator I is fully competent to develop and deliver educational programs to 
Paramedics, Emergency Medical Technicians and Emergency Medical Dispatchers for 
accreditation, certification/recertification and perform continuous quality improvement (CQI) 
studies; incumbents typically have zero to two years of organizational experience.  
 
The EMS Nurse Educator I is distinguished from the EMS Nurse Educator II, where incumbents 
typically have two or more years of organizational experience, knowledge and understanding, 
and have gained the ability to not only develop and deliver education and CQI but also 
accurately anticipate the impact of recommendations on the organization and incorporate them 
into the proposal.   
 
The EMS Nurse Educator I reports to the EMS Nurse Educator Supervisor class.  The EMS Nurse 
Educator Supervisor is responsible for providing supervision, assigning work and evaluating 
performance.   
  
 
ESSENTIAL FUNCTIONS: (These duties are intended to be a representative sample of the duties 
performed by the class.) 
 
Education: 

 Identifies, develops, delivers and evaluates education for the on-going development, 
accreditation, certification and recertification of Paramedics (EMT-P), Emergency 
Medical Technicians-I/Basic (EMT-I) and Emergency Medical Dispatchers (EMD) in 
compliance with EMS Continuing Education, and adherence to local protocols, California 
Code of Regulations, state law, and federal standards.  

 Determines components of education, delivery methods, verification of hands-on skills 
training, and testing as required by law.  

 Identifies new medical equipment; teaches field personnel how to operate new 
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equipment; problem-solves technical issues related to equipment. 
 Incorporates new Orange County Standing Orders (OCSOs) into education calendar and 

training sessions; identifies the impact of the Standing Orders (SOs) for the field 
personnel; integrates the SOs into the field procedures and policies to ensure staff’s 
understanding of the subtleties of their implementation.  

 Evaluates the effectiveness of education and training through direct observation, direct 
interaction, feedback from base hospitals/emergency personnel, and continuous quality 
improvement studies. 

 Coordinates the education classes into the Battalion Master calendar with the Battalion 
Chiefs; schedules education sessions flexibly to meet the needs of three different shifts 
in each station several times a year for the Firefighter Paramedic, Emergency Medical 
Technician and Emergency Medical Dispatcher classifications. 

 Delivers education in a formal classroom environment, one-on-one mentoring, 
articles/newsletters, and through distance learning tools.  

 Utilizes creativity to respond to short time-frames for rolling out new Orange County SOs 
to ensure staff are informed of changes within assigned timeframes.  

 
Continuous Quality Improvement (CQI): 
 Performs audits of emergency patient calls.  Reviews patient care records, confers with 

Base Hospital and receiving center emergency personnel regarding patient outcomes, 
care decisions, utilizes reporting tools from patient care system and analyzes data 
collected.   

 Identifies CQI issues, investigates, and develops a recommendation to rectify.  Talks to 
personnel involved including Paramedics, Emergency Medical Technicians, Emergency 
Medical Dispatchers, base hospital and receiving center emergency personnel 
regarding the emergency/field decisions as part of the investigation. 

 Performs a periodic ride-along with the field personnel to observe field decisions and 
implementation of standing orders, policies and procedures and provides mentoring 
during emergency situations. 

 Determines if an issue discovered through a CQI audit is systematic, station related, or 
personnel specific. 

 Mentors field personnel regarding medical procedures and patient care for 
improvements.  

 Advises/educates base hospital and receiving center emergency personnel of pre-
hospital environment Paramedics and Emergency Medical Technicians were working in 
to create greater understanding of the rationale behind field decisions. 

 Documents the audit and mentoring process and monitors progress of implementing 
improvements.  Notifies appropriate supervisor/manager and/or Battalion Chief(s) if 
improvements are not seen. 

 Utilizes CQI data to develop educational curricula for EMS Training Activity Groups 
(TAG) and other trainings. 

 
Infectious Disease Control: 
 Under the direction of a physician, may implement immunizations, tuberculin skin tests, 

or other medications according to OCFA guidelines or in compliance with 
recommendations from State and Local regulatory agencies and/or the IAFC/IAFF 
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Wellness Fitness Initiative.   
 Performs procedures to check immunization status and determine if boosters are 

needed (i.e., sub-therapeutic viral assay for Hepatitis). 
 Assists with the administration and implementation of the OCFA Communicable Disease 

Exposure Control Plan to ensure adequate protection, post-exposure care and follow-up, 
and compliance with federal, state, and local regulations. 

 
Other: 
 Acts as a lead to OCFA field personnel in the healthcare-related educational 

environment. 
 Maintains, tracks and ensures security of controlled medications; troubleshoots field 

equipment malfunctions and concerns.  
 Provides professional support and consultation regarding field treatment protocols and 

application of techniques. 
 Participates in committees both internally and externally to stay current on patient 

care/education trends, up to date on the latest requirements for the health and safety of 
OCFA personnel, and to maximize efficiency in implementing changes for Orange 
County Emergency Medical Services (OCEMS) standing orders.  

 Utilizes professional skills and education to assist in maintaining the health and safety of 
OCFA personnel and ensure quality patient care. 

 
 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Completion of accredited Registered Nurse program; and four (4) years of experience in the 
delivery of prehospital, emergency medical or critical care; or, an equivalent combination of 
education and experience sufficient to successfully perform the essential duties of the job such 
as those listed above.  
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 

 California Registered Nurse Licensure; and 
 Possession of a valid California Class C Driver License is required at time of 

appointment.  This classification is subject to enrollment in the California DMV Pull 
Notice Program, which periodically provides Risk Management with the incumbent’s 
Driver License record and status. 

 
LICENSES AND CERTIFICATIONS (required within 12 months of appointment): 
 

 American Heart Association (AHA) Basic Life Support (BLS) CPR – Instructor; and 
 Successful completion of Teaching Methodology course(s) (e.g., National Association of 

Emergency Medical Services Educators (NAEMSE) Instructor Course, a state approved 
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fire instructor course, National Fire Academy’s Instructional Methodology, or college-
level teaching methodology course) 

 
KNOWLEDGE OF (position requirements at entry): 
 

 Emergency medical care procedures and practices; 
 Controlled drug protocols and management procedures; 
 Pre-hospital delivery systems; 
 Applicable Federal, State, and Local regulations, protocols, policies, and procedures; 
 Adult learning theory; 
 Continuous Quality Improvement principles; 
 Communicable disease exposure prevention and management; 
 American Heart Association policies, procedures, and standards. 

 
SKILLS (position requirements at entry): 

CQI  
 Conducting audits of patient calls, gathering related data, analyzing the data and forming 

conclusions/recommendations for improvements.   
 Communicating recommendations.   
 Identifying knowledge gaps to incorporate into education.  

 
Education  

 Developing curriculum using adult learning theories.  
 Applying varying education delivery methods to increase learning and retention (i.e., 

hands-on simulation, visual, written, and verbal techniques). 
 Presentation/speaking/communication skills.  
 Ability to quickly assess audience response to educational sessions/materials and adapt 

the training, emphasize or elaborate to maximize learning.  
 Ability to incorporate Federal, State, and local regulatory requirements, policies, 

procedures, standards and protocols into educational programming. 
 Interpersonal skills in developing effective relationships, communicating, negotiating, 

facilitating and conveying information to coworkers, supervisor, the general public, base 
hospital or receiving center personnel, or others sufficient to exchange information or 
receive work direction. 

 Ability to translate, adapt, and convey directives to Paramedics, Emergency Medical 
Technicians and Emergency Medical Dispatchers in order to assist in understanding what 
they might anticipate when they implement changes and how they could respond to that 
impact. 

Other  
 Mediation and conflict resolution. 
 Ability to prioritize and reprioritize in a dynamic environment that changes frequently. 
 Ability to successfully perform in a fluid and ambiguous environment. 
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 Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 
the general public, etc. sufficient to exchange or convey information and to receive work 
direction and establish and maintain effective working relationships.  

 
 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: driving, fingering, feeling, talking, hearing, seeing, standing, 
walking, siting, pushing and repetitive motions. Occasionally require climbing, stooping, kneeling, 
crouching, pulling, balancing, and grasping. 
 
Light Work: Lifts on average 20-30 pounds and up to 50-60 pounds, carries on average 20-25 pounds 
and up to 40-50 pounds, and exerts up to 20 pounds of force occasionally and up to 10 pounds of force 
frequently, and/or negligible amount of force constantly to move objects. .  

WORKING CONDITIONS: 
Incumbents may be subjected to blood and other bodily fluids and travel, occasional nights and 
weekend hours will be required based on departmental needs, and work is typically within an 
office or educational setting; however, may also take place in a field setting outside in various 
types of weather on occasion. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Final prepared by OCFA, Date:  9/17 
Human Resources Director Review: Brigette Gibb; Date:  9/17 
Adopted by Board of Directors:   
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REPORTS TO:  EMS Nurse Educator 
Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  TBD 
 

DEPARTMENT:  Operations 
 

 

 
CLASS SUMMARY: 
Under general supervision, incumbent is responsible for performing professional level work in 
identifying, developing, delivering and evaluating Emergency Medical Services (EMS) related 
education and training for Paramedics, Emergency Medical Technicians and Emergency 
Medical Dispatchers; conducting continuous quality improvement (CQI) audits, analysis, and 
recommendations; providing medical guidance and feedback to mentor and improve the 
quality of patient care decisions and outcomes.  Assumes responsibility for one or more special 
projects (i.e., Controlled Drug Program Oversight, Infectious Disease Program, Emergency 
Communication Center, or other). 
  
DISTINGUISHING CHARACTERISTICS: 
The EMS Nurse Educator II is the second level in a four level emergency medical services 
series.  The EMS Nurse Educator II is fully competent to develop and deliver educational 
programs to Paramedics, Emergency Medical Technicians and Emergency Medical Dispatchers 
for accreditation, certification/recertification and perform continuous quality improvement 
(CQI) studies.  In addition, they understand the unique effect of these programs and their 
recommendations for changes on the organization and can anticipate their impact; incumbents 
typically have two or more years of organizational experience in addition to the other minimum 
requirements.  The EMS Nurse Educator II is distinguished from the EMS Nurse Educator 
Supervisor in that the Supervisor class is responsible for providing technical supervision, 
assigning work and evaluating performance.  The EMS Nurse Educator II reports directly to the 
EMS Nurse Educator Supervisor. 
  
 
ESSENTIAL FUNCTIONS: (These duties are intended to be a representative sample of the duties 
performed by the class.) 
 
Education: 

 Identifies, develops, delivers and evaluates education for the on-going development, 
accreditation, certification and recertification of Paramedics (EMT-P), Emergency 
Medical Technicians-I/Basic (EMT-I) and Emergency Medical Dispatchers (EMD) in 
compliance with EMS Continuing Education, and adherence to local protocols, California 
Code of Regulations, state law, and federal standards.  

 Determines components of education, delivery methods, verification of hands-on skills 
training, and testing as required by law.  

 Identifies new medical equipment; teaches field personnel how to operate new 
equipment; problem-solves technical issues related to the new equipment. 

 Incorporates new Orange County Standing Orders (OCSOs) into education calendar and 
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training sessions; identifies the impact of the Standing Orders (SOs) for the field 
personnel; integrates the SOs into the field procedures and policies to ensure staff’s 
understanding of the subtleties of their implementation.  

 Evaluates the effectiveness of education and training through direct observation, direct 
interaction, feedback from base hospitals/emergency personnel, and continuous quality 
improvement studies. 

 Coordinates the education classes into the Battalion Master calendar with the Battalion 
Chief; schedules education sessions flexibly to meet the needs of three different shifts in 
each station several times a year for the Firefighter Paramedic, Emergency Medical 
Technician and Emergency Medical Dispatcher classifications. 

 Delivers education in a formal classroom environment, one-on-one mentoring, articles / 
newsletters and through distance learning tools.  

 Utilizes creativity to respond to short time-frames for rolling out new Orange County SOs 
to ensure staff are informed of changes within assigned timeframes.  

 
Continuous Quality Improvement (CQI): 
 Performs audits of emergency patient calls.  Reviews patient care records, confers with 

Base Hospital and receiving center emergency personnel regarding patient outcomes, 
care decisions, utilizes reporting tools from patient care system and analyzes data 
collected.   

 Identifies CQI issues, investigates, and develops a recommendation to rectify.  Talks to 
personnel involved including Paramedics, Emergency Medical Technicians, Emergency 
Medical Dispatchers, base hospital and receiving center emergency personnel 
regarding the emergency/field decisions as part of the investigation. 

 Performs a periodic ride-along with the field personnel to observe field decisions and 
implementation of standing orders, policies and procedures and provides mentoring 
during emergency situations. 

 Determines if an issue discovered through a CQI audit is systematic, station related, or 
personnel specific. 

 Mentors field personnel regarding medical procedures and patient care for 
improvements.  

 Advises/educates base hospital and receiving center emergency personnel of pre-
hospital environment Paramedics and Emergency Medical Technicians were working in 
to create greater understanding of the rationale behind field decisions. 

 Documents the audit and mentoring process and monitors progress of implementing 
improvements.  Notifies the appropriate supervisor/manager and/or Battalion Chief(s) if 
improvements are not seen. 

 Utilizes CQI data to develop educational curricula for EMS Training Activity Groups 
(TAG) and other trainings 

 
Infectious Disease Control: 
 Under the direction of a physician, may implement immunizations, tuberculin skin tests, 

or other medications according to OCFA guidelines or in compliance with 
recommendations from State and Local regulatory agencies and/or the IAFC/IAFF 
Wellness Fitness Initiative.   

 Performs procedures to check immunization status and determine if boosters are 
needed (i.e., sub-therapeutic viral assay for Hepatitis). 
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 Assists with the administration and implementation of the OCFA Communicable Disease 
Exposure Control Plan to ensure adequate protection, post-exposure care and follow-up, 
and compliance with federal, state, and local regulations. 

 
Other: 
 Manages one of several special programs that are assigned within the team, for 

example, the Controlled Drug Program, the Infectious Disease Program, and the Quality 
Improvement Program.  These responsibilities may include a liaison role with an 
external agency such as the American Heart Association, the Orange County Emergency 
Medical Services Agency, or others.  The EMS Nurse Educator II may sit on committees 
as the OCFA representative, provide feedback or input on new policies or SOs and takes 
the lead within the EMS Nurse Educator team to convey pertinent information to the 
other team members for implementation. 

 Acts as a lead to OCFA field personnel in the healthcare-related educational 
environment; May train and lead Nurse Educator I staff. 

 Maintains, tracks and ensures security of controlled medications; troubleshoots field 
equipment malfunctions and concerns.  

 Provides professional support and consultation regarding field treatment protocols and 
application of techniques. 

 Participates in committees both internally and externally to stay current on patient 
care/education trends, up to date on the latest requirements for the health and safety of 
OCFA personnel, and to maximize efficiency in implementing changes for Orange 
County Emergency Medical Services (OCEMS) standing orders.  

 Utilizes professional skills and education to assist in maintaining the health and safety of 
OCFA personnel and ensure quality patient care. 

 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Completion of accredited Registered Nurse program; four (4) years of experience in the 
delivery of prehospital, emergency medical or critical care; and two (2) or more years of 
experience within the OCFA; or, an equivalent combination of education and experience 
sufficient to successfully perform the essential duties of the job such as those listed above.  
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 

 California Registered Nurse Licensure; and  
 Possession of a valid California Class C Driver License is required at time of 

appointment.  This classification is subject to enrollment in the California DMV Pull 
Notice Program, which periodically provides Risk Management with the incumbent’s 
Driver License record and status. 

 
LICENSES AND CERTIFICATIONS (required within 12 months of appointment): 
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 American Heart Association (AHA) Basic Life Support (BLS) CPR – Instructor; and 
 Successful completion of Teaching Methodology course(s) (e.g National Association of 

Emergency Medical Services Educators (NAEMSE) Instructor Course, a state approved 
fire instructor course, National Fire Academy’s Instructional Methodology), or college-
level teaching methodology course) 

 
KNOWLEDGE OF (position requirements at entry): 
 

 Emergency medical care procedures and practices; 
 Controlled drug protocols and management procedures; 
 Pre-hospital delivery systems; 
 Applicable Federal, State, and Local regulations, protocols, policies, and procedures; 
 Adult learning theory; 
 Continuous Quality Improvement principles; 
 Communicable disease exposure prevention and management; 
 American Heart Association policies, procedures, and standards. 

 
SKILLS (position requirements at entry): 

CQI  
 Conducting audits of patient calls, gathering related data, analyzing the data and forming 

conclusions/recommendations for improvements.   
 Communicating recommendations.   
 Identifying knowledge gaps to incorporate into education.  
 Ability to understand the subtleties and impact of the recommendations for corrective 

quality improvement outcomes and factor them into the proposal development process. 
 
Education  

 Developing curriculum using adult learning theories.  
 Applying varying education delivery methods to increase learning and retention (i.e., 

hands-on simulation, visual, written, and verbal techniques). 
 Presentation/speaking/communication skills.  
 Ability to quickly assess audience response to educational sessions/materials and adapt 

the training, emphasize or elaborate to maximize learning.  
 Ability to incorporate Federal, State, and local regulatory requirements, policies, 

procedures, standards and protocols into educational programming. 
 Interpersonal skills in developing effective relationships, communicating, negotiating, 

facilitating and conveying information to coworkers, supervisor, the general public, base 
hospital or receiving center personnel, or others sufficient to exchange information or 
receive work direction. 

 Ability to translate, adapt, and convey directives to Paramedics, Emergency Medical 
Technicians and Emergency Medical Dispatchers in order to assist in understanding what 
they might anticipate when they implement changes and how they could respond to that 
impact. 

Other  
 Mediation and conflict resolution. 
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 Ability to prioritize and reprioritize in a dynamic environment that changes frequently. 
 Ability to successfully perform in a fluid and ambiguous environment. 
 Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work 
direction and establish and maintain effective working relationships.  

 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: driving, fingering, feeling, talking, hearing, seeing, standing, 
walking, siting, pushing and repetitive motions. Occasionally require climbing, stooping, kneeling, 
crouching, pulling, balancing, and grasping. 
 
Light Work: Lifts on average 20-30 pounds and up to 50-60 pounds, carries on average 20-25 pounds 
and up to 40-50 pounds, and exerts up to 20 pounds of force occasionally and up to 10 pounds of force 
frequently, and/or negligible amount of force constantly to move objects. .  

WORKING CONDITIONS: 
Incumbents may be subjected to blood and other bodily fluids and travel, occasional nights and 
weekend hours will be required based on departmental needs, and work is typically within an 
office or educational setting; however, may also take place in a field setting outside in various 
types of weather on occasion. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Final prepared by OCFA, Date:  9/17 
Human Resources Director Review: Brigette Gibb; Date:  9/17 
Adopted by Board of Directors:   
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REPORTS TO:  EMS Coordinator 
 

FLSA:  Non-Exempt 

SUPERVISES:  EMS Nurse Educator I & II 
 

CLASS CODE:  TBD 
 

DEPARTMENT:  Operations 
 

 

 
CLASS SUMMARY: 
Under general supervision, incumbent is responsible for supervising EMS Nurse Educator I & II 
classifications and performing professional level work in identifying, developing, delivery and 
evaluating Emergency Medical Services (EMS) related education and training for Paramedics, 
Emergency Medical Technicians and Emergency Medical Dispatchers; conducting continuous 
quality improvement (CQI) audits, analysis, and recommendations; providing medical 
guidance and feedback to mentor and improve the quality of patient care decisions and 
outcomes.  Assists EMS Coordinator with data system management; supply & equipment 
evaluation & management; development & implementation of policies and procedures/ 
practices.  Provides work assignments and direction to EMS Nurse Educator I & II. 
  
DISTINGUISHING CHARACTERISTICS: 
The EMS Nurse Educator Supervisor is the third level in a four level emergency medical 
services series. The EMS Nurse Educator Supervisor is responsible for the day-to-day 
supervision of the EMS Nurse Educator I & II levels with respect to developing and delivering 
educational programs to Paramedics, Emergency Medical Technicians and Emergency Medical 
Dispatchers for accreditation, administering certification/recertification and performing 
continuous quality improvement (CQI) studies. In addition, the EMS Nurse Educator Supervisor 
has familiarity with at least a majority of the special assignments that are assigned to the EMS 
Nurse Educator team.  The EMS Nurse Educator Supervisor is distinguished from the EMS Nurse 
Educator II in that it has technical supervisory responsibility over the EMS Nurse Educator I & II.  
The EMS Nurse Educator Supervisor reports directly to the EMS Coordinator.  
  
 
ESSENTIAL FUNCTIONS: (These duties are intended to be a representative sample of the duties 
performed by the class.) 
 
Supervision: 

 Supervises EMS Nurse Educator I & II levels to include: prioritizing and assigning work; 
conducting performance evaluations; ensuring staff are trained; and making hiring, 
termination and disciplinary recommendations. 

 
Education:   

 Assists EMS Coordinator with remedial education; teaching academies; individuals; and 
EMS Training Activity Group (TAG) sessions. 

 Coordinates entrance testing and teaches the Orange County paramedic accreditation 
class;  coordinate entrance testing, admission requirements, supplies, and orientation 
for firefighters being put through paramedic school. 

 Identifies, develops, delivers and evaluates education for the on-going development, 
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accreditation, certification and recertification of Paramedics (EMT-P), Emergency 
Medical Technicians-I/Basic (EMT-I) and Emergency Medical Dispatchers (EMD) in 
compliance with EMS Continuing Education and adherence to local protocols, California 
Code of Regulations, state law, and federal standards.  

 Determines components of education, delivery methods, verification of hands-on skills 
training, and testing as required by law.  

 Identifies, researches, and makes recommendations on new medical equipment; 
teaches field personnel how to operate new equipment; problem-solves technical issues 
related to the new equipment. 

 Incorporates new Orange County Standing Orders (OCSOs) into education calendar and 
training sessions; identifies the impact of the Standing Orders (SOs) for the field 
personnel; integrates the SOs into the field procedures and policies to ensure staff’s 
understanding of the subtleties of their implementation.  

 Evaluates the effectiveness of education and training through direct observation, direct 
interaction, feedback from base hospitals/emergency personnel, and continuous quality 
improvement studies. 

 Coordinates the education classes into the Battalion Master calendar with the Battalion 
Chiefs; schedules education sessions flexibly to meet the needs of three different shifts 
in each station several times per year for the Firefighter Paramedic, Emergency Medical 
Technician and Emergency Medical Dispatcher classifications. 

 Delivers education in a formal classroom environment, one-on-one mentoring, articles / 
newsletters and through distance learning tools.  

 Utilizes creativity to respond to short time-frames for rolling out new Orange County SOs 
to ensure staff are informed of changes within assigned timeframes.  

 
Continuous Quality Improvement (CQI): 

 Performs audits of emergency patient calls.  Reviews patient care records, confers with 
base hospital and receiving center emergency personnel regarding patient care 
decisions, utilizes reporting tools from patient care system and analyzes data collected.   

 Identifies CQI issues, investigates, and develops a recommendation to rectify.  Talks to 
personnel involved including Paramedics, Emergency Medical Technicians, Emergency 
Medical Dispatchers, Base Hospital and receiving center emergency personnel 
regarding the emergency/field decisions as part of the investigation. 

 Performs a periodic ride-along with the field personnel to observe field decisions and 
implementation of standing orders, policies and procedures and provides mentoring 
during emergency situations. 

 Determines if an issue discovered through a CQI audit is systematic, station related, or 
personnel specific. 

 Oversees EMS Nurse Educators mentoring of field personnel regarding medical 
procedures and patient care for improvements.  

 Advises/educates Base Hospital and receiving center emergency personnel of pre-
hospital environment Paramedics and Emergency Medical Technicians were working in 
to create greater understanding of the rationale behind field decisions. 

 Documents the audit and mentoring process and monitors progress of implementing 
improvements.  Notifies the EMS Coordinator and Battalion Chiefs if improvements are 
not seen. 
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 Utilizes CQI data to develop educational curricula for EMS TAG and other trainings.  
 
Infectious Disease Control: 

 Under the direction of a physician, may implement immunizations, tuberculin skin tests, 
or other medications according to OCFA guidelines or in compliance with 
recommendations from State and Local regulatory agencies and/or the IAFC/IAFF 
Wellness Fitness Initiative.   

 Performs procedures to check immunization status and determine if boosters are 
needed (i.e., sub-therapeutic viral assay for Hepatitis). 

 Assists the EMS Coordinator in the administration and implementation of the OCFA 
Communicable Disease Exposure Control Plan to ensure adequate protection, post-
exposure care and follow-up, and compliance with federal, state, and local regulations. 

 
Other: 

 Assists EMS Coordinator with data system management and data requests; supply and 
equipment evaluation and management; development and implementation of policies 
and procedures/practices. 

 Assists EMS Coordinator with determination of assignments among the EMS Nurse 
Educator I & II levels for the special programs that are assigned within the team for 
example, the Controlled Drug Program, the Infectious Disease Program, the Quality 
Improvement Program or other.  These responsibilities may include a liaison role with 
an external agency such as, the American Heart Association, or the Orange County 
Emergency Medical Services Agency, or others.  The EMS Nurse Educator Supervisor 
may represent OCFA in committees as a team lead to provide feedback or input on new 
policies or SOs to convey pertinent information for education and implementation. 

 Ensures compliance with controlled medication security and tracking; troubleshoots 
field equipment malfunctions and concerns.  

 Provides professional support and consultation regarding field treatment protocols and 
application of techniques. 

 Participates in committees both internally and externally to stay current on patient 
care/education trends, up to date on the latest requirements for the health and safety of 
OCFA personnel, and to maximize efficiency in implementing changes for Orange 
County Emergency Medical Services (OCEMS) standing orders.  

 Utilizes professional skills and education to assist in maintaining the health and safety of 
OCFA personnel and ensure quality patient care. 

 Assists EMS Coordinator with administrative or other duties as assigned. 
 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Completion of accredited Registered Nurse program; four (4) years of experience in the 
delivery of prehospital, emergency medical, or critical care; two (2) or more years of 
experience within the OCFA; and two (2) or more years of supervisory/lead experience; or, 
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equivalent combination of education and experience sufficient to successfully perform the 
essential duties of the job such as those listed above. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 

 California Registered Nurse Licensure;  
 Possession of a valid California Class C Driver License is required at time of 

appointment.  This classification is subject to enrollment in the California DMV Pull 
Notice Program, which periodically provides Risk Management with the incumbent’s 
Driver License record and status. 

 
LICENSES AND CERTIFICATIONS (required within 12 months of appointment): 
 

 American Heart Association (AHA) Basic Life Support (BLS) CPR – Instructor; and 
 Successful completion of Teaching Methodology course(s) (e.g National Association of 

Emergency Medical Services Educators (NAEMSE) Instructor Course, a state approved 
fire instructor course, National Fire Academy’s Instructional Methodology), or college-
level teaching methodology course) 

 
KNOWLEDGE OF (position requirements at entry): 
 

 Emergency medical care procedures and practices; 
 Controlled drug protocols and management procedures; 
 Pre-hospital delivery systems; 
 Applicable Federal, State, and Local regulations, protocols, policies, and procedures; 
 Adult learning theory; 
 Continuous Quality Improvement principles; 
 Communicable diseases; 
 American Heart Association policies, procedures, and standards. 
 Knowledge of OCFA organization, structure, operations, and personnel. 
 Knowledge of OCFA Standard Operating Procedures related to EMS. 
 Knowledge of California EMS Authority Core Measures. 

 
SKILLS (position requirements at entry): 

CQI  
 Understanding of organizational dynamics and history to develop, implement and assess 

CQI recommendations.  
 Conducting audits of patient calls, gathering related data, analyzing the data and forming 

conclusions/recommendations for system improvements.   
 Communicating recommendations.   
 Identifying knowledge gaps to incorporate into education.  
 Ability to understand the subtleties and impact of the recommendations for corrective 

quality improvement outcomes and factor them into the proposal development process. 
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Education  
 Understanding of organizational dynamics and history to develop, implement and assess 

educational programs.  
 Developing curriculum using adult learning theories.  
 Applying varying education delivery methods to increase learning and retention (i.e., 

hands-on simulation, visual, written, and verbal techniques). 
 Presentation/speaking/communication skills.  
 Ability to quickly assess audience response to educational sessions/materials and adapt 

the training, emphasize or elaborate to maximize learning.  
 Ability to incorporate Federal, State, and local regulatory requirements, policies, 

procedures, standards and protocols into educational programming. 
 Interpersonal skills in developing effective relationships, communicating, negotiating, 

facilitating and conveying information to coworkers, supervisor, the general public, base 
hospital or receiving center personnel, or others sufficient to exchange information or 
receive work direction. 

 Ability to translate, adapt, and convey directives to Paramedics, Emergency Medical 
Technicians and Emergency Medical Dispatchers in order to assist in understanding what 
they might anticipate when they implement changes and how they could respond to that 
impact. 

Other  
 Ability to work with computer systems, software, and data; NEMSIS 3 DATA Dictionary, 

report writer, and basic statistical practices. 
 Mediation and conflict resolution. 
 Ability to prioritize and reprioritize in a dynamic environment that changes frequently. 
 Ability to successfully perform in a fluid and ambiguous environment. 
 Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work 
direction and establish and maintain effective working relationships.  

 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: driving, fingering, feeling, talking, hearing, seeing, standing, 
walking, siting, pushing and repetitive motions. Occasionally require climbing, stooping, kneeling, 
crouching, pulling, balancing, and grasping. 
 
Light Work: Lifts on average 20-30 pounds and up to 50-60 pounds, carries on average 20-25 pounds 
and up to 40-50 pounds, and exerts up to 20 pounds of force occasionally and up to 10 pounds of force 
frequently, and/or negligible amount of force constantly to move objects. .  

WORKING CONDITIONS: 
Incumbents may be subjected to blood and other bodily fluids and travel, occasional nights and 
weekend hours will be required based on departmental needs, and work is typically within an 
office or educational setting; however, may also take place in a field setting outside in various 
types of weather on occasion. 
 
 
NOTE: 
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The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Final prepared by OCFA, Date:  9/17 
Human Resources Director Review: Brigette Gibb; Date:  9/17 
Adopted by Board of Directors:   
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REPORTS TO:  Battalion Chief – 
Emergency Medical Services 

FLSA:  Exempt 

 
SUPERVISES:  Varies 

 
CLASS CODE:  1530 

 
DEPARTMENT:  Operations 
 

 

 
CLASS SUMMARY: 
Incumbent is responsible for performing professional level work in planning, coordinating, 
monitoring, and evaluating the delivery of emergency medical care and ensuring compliance 
with local and state regulations and guidelines; evaluating and managing supplies and 
equipment; performing data system management; and developing and implementing policies 
and procedures/practices. 
 
DISTINGUISHING CHARACTERISTICS: 
The EMS Coordinator is the fourth level in a four level emergency medical services series. The 
EMS Coordinator is distinguished from EMS Nurse Educator Supervisor by its emergency 
medical services program management responsibilities and accountability. 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 

 Supervises employees to include: prioritizing and assigning work; conducting 
performance evaluations; ensuring staff are trained; and making hiring, termination and 
disciplinary recommendations. 
 

 Develops and implements continuous quality improvement (CQI) programs by 
reviewing and analyzing EMS effectiveness, system trends, and needs in an effort to 
ensure EMS system excellence; develops and assists in the formulation of policies and 
procedures; implements EMS educational programs and system modifications. 
 

 Under the direction of a physician, may provide immunizations, tuberculin skin tests, or 
other medications as needed to OCFA employees in compliance with recommendations 
from State and Local regulatory agencies, and/or the IAFC/IAFF Wellness Fitness 
Initiative. 
 

 Serves as a liaison for EMS-related issues with State and Local regulatory agencies, base 
hospital personnel, paramedic receiving center personnel, other fire agencies, medical 
equipment suppliers, paramedic training institutes, citizens, and other 
agencies/individuals associated with pre-hospital care.  Develops and maintains 
effective working relations, information sharing/dissemination, conflict resolution, and 
compliance with applicable regulations and policies. 
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 Supervises paramedic training candidates throughout the training process and approves 

paramedics for OCFA qualification. 
 

 May participate in field observation “ride-alongs,” assisting paramedics in the provision 
of pre-hospital emergency care when additional resources are needed for the 
provisions of safe and timely patient care.  All care provided will be in compliance with 
State and Local regulations and policies. 
 

 Assists in evaluating and selecting equipment and supplies appropriate for pre-hospital 
emergency medical care. 
 

 Provides medical oversight and quality improvement activities for the emergency 
medical pre-arrival instructions to the Emergency Communications Center. 
 

 Assists the EMS Battalion Chief in monitoring and evaluating section expenditures, which 
includes: recommending budget items; evaluating past fiscal spending; anticipating 
future spending; and, performing other related activities. 
 

 Participates on a variety of committees as a representative for OCFA to ensure the 
Authority’s interests are represented. 
 

 Coordinates the delivery of EMS continuing education programs. 
 

 In collaboration with the Medical Director administers and implements the OCFA 
Communicable Disease Exposure Control Plan to ensure adequate employee protection, 
post-exposure care and follow-up, and compliance with federal, state, and local 
regulations. 
 

 Participates in remedial education; teaching academies; individuals; and Training 
Assign Groups (TAG) sessions. 

 
 Performs data system management and data requests; supply and equipment evaluation 

and management; development and implementation of policies and 
procedures/practices. 
 

 Performs other duties of a similar nature or level. 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Completion of an approved Registered Nurse program; four years of experience in the delivery 
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of prehospital, emergency medical or critical care; and two (2) or more years of 
supervisory/lead experience; or, an equivalent combination of education and experience 
sufficient to successfully perform the essential duties of the job such as those listed above. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
 California Registered Nurse Licensure; 
 Possession of a valid California Class C Driver License is required at time of appointment. 

This classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent’s Driver License record and 
status. 

 
LICENSES AND CERTIFICATIONS (required within 12 months of appointment): 
 

 American Heart Association (AHA) Basic Life Support (BLS) CPR – Instructor; and 
 Successful completion of Teaching Methodology course(s) (e.g National Association of Emergency 

Medical Services Educators (NAEMSE) Instructor Course, a state approved fire instructor course, 
National Fire Academy’s Instructional Methodology), or college-level teaching methodology 
course) 

 
KNOWLEDGE (position requirements at entry): 
 
 Management and supervisory principles; 
 Emergency medical care procedures and practices; 
 Controlled medication protocols and management procedures; 
 Pre-hospital delivery systems; 
 Applicable Federal, State, and Local regulations, protocols, policies, and procedures; 
 Adult learning theory; 
 Continuous Quality Improvement principles; 
 Budget principles; 
 Communicable diseases; 
 American Heart Association policies, procedures, and standards. 
 
SKILLS (position requirements at entry): 

 
 Monitoring and evaluating employees; 
 Prioritizing and assigning work; 
 Training employees on work methods; 
 Developing and implementing CQI programs; 
 Reviewing and analyzing section programs and effectiveness; 
 Coordinating and delivering continuing education programs; 
 Ensuring compliance with applicable regulations, protocols, policies, procedures, and 

standards; 
 Evaluating and selecting equipment and supplies; 
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 Selection of paramedic training candidates; 
 Monitoring contract employees. 

 
OTHER:  

 Ability to work with computer systems, software, and data; NEMSIS 3 DATA Dictionary, 
report writer, and basic statistical practices. 

 Mediation and conflict resolution. 
 Ability to prioritize and reprioritize in a dynamic environment that changes frequently. 
 Ability to successfully perform in a fluid and ambiguous environment. 
 Communication, interpersonal skills as applied to interaction with coworkers, 

supervisor, the general public, etc. sufficient to exchange or convey information and to 
receive work direction and establish and maintain effective working relationships.  

 
 
 
WORKING CONDITIONS: 
 
Incumbents may be subjected to blood and other bodily fluids and travel, occasional nights and 
weekend hours will be required based on departmental needs, and work is typically within an 
office or educational setting; however, may also take place in a field setting outside in various 
types of weather on occasion. 
 

 
NOTE: 
 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Fox Lawson and Associates LLC (LM), Date: 9/01 
Final prepared by OCFA, Date:  3/02 
Revised, Date:  12/04; 09/17 
Human Resources Director Review: Brigette Gibb; Date: 9/17 
Adopted by Board of Directors:  03-02, Pending  
 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3E 
September 28, 2017 Consent Calendar 

New Classification Specification for 
Communications Services Supervisor 

 
Contact(s) for Further Information 
Brigette Gibb, Director brigettegibb@ocfa.org 714.573.6353 
Human Resources  

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
Support Services Department 
 
Summary 
This agenda item seeks approval for the new classification and salary range of Communications 
Services Supervisor. 
 
Prior Board/Committee Action 
At its May 25, 2017, meeting, the Board of Directors reviewed and approved the proposed FY 
2017/2018 Budget, which included unfreezing and adding this position. 
 
RECOMMENDED ACTION(S) 
To establish a frontline supervisory classification which will provide day-to-day supervision of the 
Communications Services Section, it is recommended that the Committee approve the 
establishment of a new classification and salary range for Communications Services Supervisor. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
In 2015, the responsibility of the full installation of communication-related devices was moved in-
house to provide a more consistent level of quality and serviceability across the OCFA fleet of 
vehicles that require IT and radio-type equipment.  Since the demands of the section and personnel 
assigned to the section have grown and evolved in terms of organizational expectations, there is a 
need for a fully dedicated frontline supervisor to bridge the gap between the duties and 
responsibilities of the Assistant Information Technology Manager and the Communications 
Services Section personnel. 
 
Analysis of the Communications Services Section revealed that adding a supervisorial level 
position would provide increased day-to-day supervision, including prioritizing and assigning 
work and troubleshooting issues, so that the technicians can perform as efficiently as possible.  
This also will allow the Assistant Information Technology Manager to focus on large-scale 
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projects and rebalance the workload of both the Communication Services and Infrastructure 
sections, providing greater overall management to the two assigned sections. 
 
Human Resources staff conducted a classification and compensation study to identify the scope 
and complexity of work to be performed by this new classification, and to recommend an equitable 
base salary structure that is both internally equitable and externally competitive. 
 
Classifications are often grouped in an occupational series.  The Communications Services Section 
has a four-level occupational series, which begins with an entry-level Communications Installer 
and progresses to this newly proposed supervisory classification, Communications Services 
Supervisor.  Currently, all Communications Services staff report to an Assistant Information 
Technology Manager, who is also responsible for other Information Technology sections, 
including infrastructure and OCFA’s help desk.  The addition of this supervisory classification 
dedicated to the Communications Services section and reporting to an Assistant Information 
Technology Manager provides for a similar reporting structure found to be effective in the other 
Information Technology sections. 
 
Based on the results of the study, the proposed salary range for the Communications Services 
Supervisor is as follows: 
 

Step 1 Step 12 
$39.58 $53.35 

 
Attachment(s) 
Proposed Communications Services Supervisor Classification Specification 
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REPORTS TO:  Assistant IT Manager 
 

FLSA:  Non-Exempt 

SUPERVISES:  Varies 
 

CLASS CODE:   
 

DEPARTMENT:  Support Services / 
Information Technology / 
Communication Services 
 

 

 
CLASS SUMMARY: 
Incumbent is responsible for supervising the Communications Services technical staff in the 
Information Technology Communications and Workplace Support section; performing 
professional level activities including construction, installation, maintenance, and repair of 
electronic equipment, including fixed and mobile radio transmitters and receivers, mobile data 
computers, intercoms and other vehicle communications systems; modifying vehicle electronic 
and charging systems; installing supplemental vehicle electronic power supplies; installing 
code-3 lighting and sirens; and performing other work as required. 
  
DISTINGUISHING CHARACTERISTICS: 
The Communication Services Supervisor is the fourth level in a four level communications 
technical services series. The Communication Services Supervisor is distinguished from the 
Senior Communications Technician by its responsibility for supervising the operations of the 
Communications Services staff in the Communications and Workplace Support section.  The 
Communication Services Supervisor is distinguished from the Assistant IT Manager, which has 
management responsibilities over the Communications and IT Infrastructure section and the 
Communications and Workplace Support sections.  
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be a representative sample of the duties 
performed by the class.) 
 

 Supervises employees to include: prioritizing and assigning work; conducting 
performance evaluations; ensuring staff are trained; and making hiring, termination, and 
disciplinary recommendations. 

 Develops and maintains section asset management and work order program; prepares 
technical communications records.  

 Reviews, analyzes, and recommends solutions to technical communication problems. 
 Plans and directs the purchase, installation and maintenance of electronic public safety 

radio equipment including base station, portable and mobile radios, mobile data 
computers, mobile gateways/modems, and mobile intercom systems, and other related 
equipment. 

 Coordinates with other technical IT staff in the development and maintenance of new and 
existing computer systems that interface with OCFA vehicles and emergency apparatus 
to establish functional requirements and assure compatibility with other 
communications, computer, and power systems already installed in OCFA vehicles and 
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emergency apparatus. 
 Serves as a liaison to county, city, and other agencies to ensure the interests of OCFA are 

met with regard to procedures and other related changes. 
 Prepares technical specifications for communications equipment and/or service 

contracts. 
 Prepares a variety of reports and presentations related to section operations and 

activities. 
 Serves as the project manager for new communication systems and Authority-wide 

communications equipment replacement plans. 
 Oversees the day-to-day operations of the Communications Help Desk, vehicle 

communications installations, mobile computer installations, repair and maintenance 
activities, radio/pager assignments, and communications inventory management. 

 Represents the OCFA Information Technology Division on multi-agency committees and 
task forces. 

 Assures communication equipment and mobile computing needs are met for major 
emergencies. 

 Prepares and administers operational and capital improvement budget and prepares 
related expenditure reports for the Communications Services functions of the 
Communications & Workplace Support section of the Information Technology Division. 

 Performs other duties of a similar nature or level. 
 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
High School Diploma, or General Equivalency Diploma (GED), and five years of progressively 
responsible radio and electronics experience, including two years of supervisory/lead 
experience; or, an equivalent combination of education and experience sufficient to 
successfully perform the essential duties of the job such as those listed above. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 

 Possession of a valid California Class C Driver License is required at time of 
appointment.  This classification is subject to enrollment in the California DMV Pull 
Notice Program, which periodically provides Risk Management with the incumbent’s 
Driver License record and status. 

 General Radio Telephone Operator’s License issued by the Federal Communications 
Commission or equivalent applicable training and experience using 800MHz and VHF 
radios in an Emergency 9-1-1 Dispatch environment, or another agency that provides 
Public Safety services, or a manufacturer that provides 800MHz and VHF radios to 
agencies or other business entities that provide Public Safety Services. 

 
KNOWLEDGE OF (position requirements at entry): 
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 Supervisory principles; 
 Emergency communications services management practices and principles; 
 Asset management techniques; 
 Work order management systems; 
 Radio/electrical concepts, theory, and applications; 
 Digital and logic circuitry used in computers;  
 Budget principles; 
 Project management principles. 

 
SKILLS (position requirements at entry): 

 Monitoring and evaluating employees; 
 Prioritizing and assigning work; 
 Using a computer and applicable software applications; 
 Managing communications systems; 
 Managing assets; 
 Managing projects; 
 Reviewing, analyzing, and recommending technical communications solutions; 
 Custom mounting fabrication, construction, installation, maintenance and repair of radio 

transmitting and receiving and mobile computing equipment; 
 Preparing reports; 
 Preparing technical communications records; 
 Preparing technical specifications and service contracts; 
 Written and oral communication, interpersonal skills as applied to interaction with 

coworkers, supervisor, the general public, etc. sufficient to exchange or convey 
information and to receive work direction and establish and maintain effective working 
relationships. 

 
 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: stooping, reaching, walking, pushing, pulling, lifting, 
fingering, talking, hearing, seeing and repetitive motions. 
 
Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds of force 
frequently, and/or 10 lbs. of force constantly to move objects.  

WORKING CONDITIONS: 
Incumbents may be subjected to moving mechanical parts and electrical currents. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
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Classification History:  
Final prepared by OCFA, Date:   
Human Resources Director Review: 
HR Director__________________________ Date:_____________ 
Adopted by Board of Directors:   
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