ORANGE COUNTY FIRE AUTHORITY

AGENDA

Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors.

EXECUTIVE COMMITTEE

REGULAR MEETING
Thursday, November 16, 2017
5:30 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no
action or discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all
supporting documents, including staff reports, and any writings or documents provided to a majority of the Executive
Committee after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire
Operations & Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the
Authority, at (714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at
http://www.ocfa.org

If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which
item(s) you wish to address. Please return the completed form to the Clerk of the Authority prior to being heard before the
Committee. Speaker Forms are available at the counters of both entryways of the Board Room.

[ ]

L In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
you should contact the Clerk of the Authority at (714) 573-6040.

CALL TO ORDER

INVOCATION by OCFA Chaplain Brett Peterson
PLEDGE OF ALLEGIANCE by Director Muller
ROLL CALL

1. PRESENTATIONS
No items.


http://www.ocfa.org/
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REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR

PUBLIC COMMENTS

Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority. Resolution No.
97-024 is available from the Clerk of the Authority.

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not
listed on this agenda during PUBLIC COMMENTS. However, no action may be taken on matters that are not part of the posted
agenda. We request comments made on the agenda be made at the time the item is considered and that comments be limited to three
minutes per person. Please address your comments to the Committee and do not engage in dialogue with individual Committee
Members, Authority staff, or members of the audience.

The Agenda and Minutes are now available through the Internet at www.ocfa.org. You can access upcoming agendas on the
Monday before the meeting. The minutes are the official record of the meeting and are scheduled for approval at the next regular
Executive Committee meeting.

2. MINUTES

A. Minutes from the October 26, 2017, Regular Executive Committee Meeting
Submitted by: Sherry Wentz, Clerk of the Authority

Recommended Action:
Approve as submitted.

3. CONSENT CALENDAR
All matters on the consent calendar are considered routine and are to be approved with one
motion unless a Committee Member or a member of the public requests separate action on a
specific item.

A. Monthly Investment Reports
Submitted by: Tricia Jakubiak, Treasurer
Budget and Finance Committee Recommendation: APPROVE
Recommended Action:
Receive and file the reports.

B. Award of RFP # DC2241 Executive Recruitment Services — Fire Chief
Submitted by: Brigette Gibb, Director/Human Resources

Recommended Action:

Approve award of RFP DC2241 to Ralph Andersen and Associates and authorize the
Purchasing Manager to sign the Professional Services Agreement for Executive Search
Services in an amount not-to-exceed $32,500.
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C. Blanket Order Contract Extension for Occupational and WEFIT Medical Services
Submitted by: Brigette Gibb, Director/Human Resources

Recommended Actions:

Approve and authorize the Purchasing Manager to extend Blanket Order No. 01525 with
UC Irvine University Physicians & Surgeons, Center for Environmental Health from
January 1, 2018, through February 28, 2018, in an amount not to exceed $74,250 for
occupational and WEFIT medical services.

D. Award of Bid # JA2224 Detroit Diesel Engine Parts and Repair Services
Submitted by: Dave Anderson, Assistant Chief/Support Services Department

Recommended Actions:

1. Approve and authorize the Purchasing Manager to establish blanket order contracts
with Valley Power Systems Inc. for an annual amount of $100,000 and Harbor Diesel
for an annual amount of $50,000 each for as-needed Detroit Diesel Engine parts and
repair services at an aggregate amount not to exceed $150,000 annually.

2. Approve and authorize the Purchasing Manager to redistribute or adjust the funding
between the two vendors as requested by the department provided the aggregate
amount does not exceed $150,000 annually.

3. Approve and authorize the Purchasing Manager to extend the contracts up to four
additional one-year renewals with annual price increases not-to-exceed 3% per year
or the percentage increase in the U.S. Department of Labor Consumer Price Index for
All Urban Consumers, Services, in the Los Angeles-Riverside-Orange County, CA
Area, whichever is lower.

E. Sole Source Request for FATPOT Regional CAD2CAD System Upgrade
Submitted by: Dave Anderson, Assistant Chief/Support Services Department

Recommended Actions:

1. Approve and authorize the Purchasing Manager to issue a sole source contract to
FATPOT Technologies, LLC in the amount of $179,000 to provide professional
services to upgrade the FATPOT Regional CAD2CAD system.

2. Approve and authorize the Purchasing Manager to add a 10% contingency budget of
$17,900 to the contract for additional services that may be required during
implementation. Board Chair notification is required before use of the contingency
budget.

END OF CONSENT CALENDAR

4. DISCUSSION CALENDAR
No items.
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COMMITTEE MEMBER COMMENTS

CLOSED SESSION
No items.

ADJOURNMENT - The next regular meeting of the Executive Committee is scheduled for
Thursday, January 25, 2018, at 5:30 p.m.

AFFIDAVIT OF POSTING

I hereby certify under penalty of perjury under the laws of the State of California, that the
foregoing Agenda was posted in the lobby, front gate public display case, and website of the
Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority
Road, Irvine, CA, not less than 72 hours prior to the meeting. Dated this 9" day of
November 2017,

Sherry A.F. Wentz, CMC
Clerk of the Authority

UPCOMING MEETINGS:

Human Resources Meeting Tuesday, January 2, 2018, 12 noon
Budget and Finance Committee Meeting Wednesday, January 10, 2018, 12 noon
Claims Settlement Committee Meeting Thursday, January 25, 2018, 5:00 p.m.
Executive Committee Meeting Thursday, January 25, 2018, 5:30 p.m.

Board of Directors Meeting Thursday, January 25, 2018, 6:00 p.m.



AGENDA ITEM NO. 2A

MINUTES
ORANGE COUNTY FIRE AUTHORITY

Executive Committee Regular Meeting
Thursday, October 26, 2017
5:30 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

CALL TO ORDER
Chair Swift called the regular meeting of the Orange County Fire Authority Executive
Committee to order at 5:30 p.m. on October 26, 2017.

INVOCATION
Chaplain Robert Benoun offered the invocation.

PLEDGE OF ALLEGIANCE
Vice Chair Sachs led the assembly in the Pledge of Allegiance to our Flag.

ROLL CALL

Present: Noel Hatch, Laguna Woods
Gene Hernandez, Yorba Linda
Joe Muller, Dana Point
Ed Sachs, Mission Viejo
Dave Shawver, Stanton
Elizabeth Swift, Buena Park
Tri Ta, Westminster

Absent: Carol Gamble, Rancho Santa Margarita
Todd Spitzer, County of Orange

Also present were:

Interim Fire Chief Patrick MclIntosh Assistant Chief Dave Anderson
Assistant Chief Mike Schroeder Assistant Chief Brian Young

Assistant Chief Lori Smith Human Resources Director Brigette Gibb
Assistant Chief Lori Zeller General Counsel David Kendig

Clerk of the Authority Sherry Wentz



1. PRESENTATIONS
No Items.

REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR (F: 12.02A6)
Human Resources Chair Noel Hatch reported at the October 3, 2017, meeting, the Committee
reviewed and voted unanimously to send the Special Procurement Contract for Behavioral
Health Services to the Board of Directors for its approval, and received updates on the following:
Cancer Prevention, Behavioral Health, Quarterly Human Resources Accomplishments, and
Annual Workers” Compensation Programs.

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6)
Budget and Finance Chair Sachs reported at the October 11, 2017, meeting, the Committee voted
unanimously to send the Monthly Investment Reports and the Updated Broker/Dealer List to the
Executive Committee for approval. The Committee also reviewed additional budget-related
items, all of which were recommended for approval by the Board of Directors. Staff provided a
quarterly update regarding actions taken by the Orange County Employees’ Retirement System.

REPORT FROM FIRE CHIEF (F: 12.02A7)
Interim Fire Chief Patrick Mclintosh introduced Assistant Chief Dave Anderson who presented
the quarterly update on the Capital Improvement Program.

PUBLIC COMMENTS (F: 12.02A3)
Chair Swift opened the Public Comments portion of the meeting. Chair Swift closed the Public
Comments portion of the meeting without any comments from the public.

2. MINUTES
A. Minutes from the September 28, 2017, Regular Executive Committee Meeting (F: 12.02A2)
On motion Director Shawver and second by Director Ta, the Executive Committee voted

unanimously by those present to approve the September 28, 2017, Regular Executive
Committee meeting minutes as submitted.

3. CONSENT CALENDAR (Agenda Item No. 3B was pulled from the Consent Calendar for
separate consideration.)

A. Monthly Investment Reports (F: 11.10D2)

On motion of Director Shawver and second by Director Ta, the Executive Committee
voted unanimously by those present to receive and file the reports.

Minutes
OCFA Executive Committee Regular Meeting
October 26, 2017 Page - 2



B.

Minutes

Updated Broker/Dealer List (F: 11.10D4)

Stephen Wontrobski, Mission Viejo resident, pulled this item to express opposition to the
proposed Broker/Dealer List and the selection process.

On motion of Vice Chair Sachs and second by Director Hernandez, the Executive
Committee voted unanimously by those present to approve the Broker/Dealer List, which
includes FTN Financial Securities Corp., Raymond James Financial Services Inc., RBC
Capital Markets, Stifel, Nicolaus & Company, Inc. and Wedbush Securities Inc. and
authorize the List for a term of two years through October 31, 2019, as required by
OCFA'’s Investment Policy.

NEOGOV Contract Amendment and Extension (F: 19.08A2a5)

On motion of Director Shawver and second by Director Ta, the Executive Committee

voted unanimously by those present to:

1. Approve and authorize the Purchasing Manager to amend the professional services
agreement with NEOGOQV for software licenses in the amount of $58,276.

2. Authorize the Purchasing Manager to extend the contract for two additional one-year
options with price escalation limited to 5% or less annually for a three-year not to
exceed amount of $182,748.

Sole Source Request for Fire Station Alerting System Replacement for Fire Stations
20 (Irvine) and 22 (Laguna Hills/Laguna Woods) (F: 19.071) (X: 19.07C20)
(X:19.07C22)

On motion of Director Shawver and second by Director Ta, the Executive Committee

voted unanimously by those present to:

1. Approve and authorize the Purchasing Manager to issue a sole source contract to
Westnet, Inc. in the amount of $121,157 to install a fire station alerting system at
OCFA Fire Station 20 and add a 10% contingency ($12,116) to the contract for
additional services that may be required during implementation and the Board Chair
and Vice Chair will be notified before use of contingency funds.

2. Approve and authorize the Purchasing Manager to issue a sole source contract to
Westnet, Inc. in the amount of $117,697 to replace the fire station alerting system at
OCFA Fire Station 22, and add a 10% contingency ($11,770) to the contract for
additional services that may be required during implementation and the Board Chair
and Vice Chair will be notified before use of contingency funds.

OCFA Executive Committee Regular Meeting
October 26, 2017 Page - 3



E. Award of Contracts for Apparatus Bay Door Maintenance and Repair Services (F: 19.07K)

On motion of Director Shawver and second by Director Ta, the Executive Committee

voted unanimously by those present to:

1. Approve and authorize the Purchasing Manager to sign agreements with Action Door
Repair, Inc. and Mako Overhead Door, Inc. for $100,000 each, annually, for as-
needed apparatus bay door maintenance and repair services at an aggregate amount
not to exceed $200,000 annually ($600,000 during the three-year agreement).

2. Approve and authorize the Purchasing Manager to redistribute or adjust the annual
amount between the two vendors as requested by the department, so long as the
aggregate amount does not exceed $200,000 annually.

END OF CONSENT CALENDAR

4. DISCUSSION CALENDAR
No items.

COMMITTEE MEMBER COMMENTS (F: 12.02A4)

Director Shawver commended the firefighters throughout the state for their valiant firefighting
efforts during the numerous California fires.

CLOSED SESSION
No items.

ADJOURNMENT - Chair Swift adjourned the meeting at 5:48 p.m. The next regular meeting
of the Executive Committee is scheduled for Thursday, November 16, 2017, at 5:30 p.m.

Sherry A.F. Wentz, CMC
Clerk of the Authority

Minutes
OCFA Executive Committee Regular Meeting
October 26, 2017 Page - 4



Orange County Fire Authority
AGENDA STAFF REPORT

Executive Committee Meeting Agenda Item No. 3A
November 16, 2017 Consent Calendar

Monthly Investment Reports

Contact(s) for Further Information
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301
Treasury & Financial Planning

Jane Wong, Assistant Treasurer Janewong@ocfa.org 714.573.6305

Summary

This agenda item is a routine transmittal of the monthly investment reports submitted to the
Committee in compliance with the Investment Policy of the Orange County Fire Authority and
with Government Code Section 53646.

Prior Board/Committee Action

Budget and Finance Committee Recommendation: APPROVE

At its regular November 8, 2017, meeting, the Budget and Finance Committee reviewed and
unanimously recommended approval of this item.

RECOMMENDED ACTION(S)
Receive and file the reports.

Impact to Cities/County
Not Applicable.

Fiscal Impact
Not Applicable.

Background

Attached is the final monthly investment report for the month ended September 30, 2017. A
preliminary investment report as of October 20, 2017, is also provided as the most complete report
that was available at the time this agenda item was prepared.

Attachment(s)
Final Investment Report — September 2017/Preliminary Report — October 2017
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Attachment

Orange County Fire Authority
Monthly Investment Report

Final Report — September 2017

Preliminary Report — October 2017




Monthly Investment Report
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Treasury & Financial Planning Monthly Investment Report

EXECUTIVE SUMMARY

Portfolio Activity & Earnings

During the month of September 2017, the size of the portfolio continued to decline from $145.1 million to $141.3 million; this
declining trend in the portfolio balance is typical and will reverse with the first round of major property tax receipts expected in
November & December. Significant receipts for the month included quarterly cash contract payments, the first apportionment of
unsecured property taxes, intergovernmental agency payments, and charges for current services totaling $22.0 million. Significant
disbursements for the month included primarily two biweekly payrolls which were approximately $11.5 million each with related
benefits. Total September cash outflows amounted to approximately $26.6 million. The portfolio’s balance is expected to decrease
further in the following month as there are no major receipts expected for October.

In September, the portfolio’s yield to maturity (365-day equivalent) edged down by 1 basis point to 1.03%. The effective rate of return
remained unchanged at 1.02% for the month and at 1.03% for the fiscal year to date. The average maturity of the portfolio shortened
by 12 days to 81 days to maturity.

Economic News

The U.S. economy appeared to improve further in September 2017, despite some immediate impacts from Hurricanes Irma and
Harvey. The employment report for September was weak, as expected, due to the Hurricanes, but overall conditions remained solid. A
decline of 33,000 jobs was reported for September. On the other hand, the unemployment rate improved a couple of notches to 4.2%
from 4.4% previously. Both the Conference Board Consumer Confidence Index and the University of Michigan Consumer Sentiment
Index edged down slightly, but are still at a high level. Retail sales increased nearing expectations. Both manufacturing and non-
manufacturing activity continued to grow for the month. Durable goods orders picked up more than expected while industrial
production also rose. Housing activity improved in September. The CPI (Consumer Price Index) continued to climb, but longer term
inflation remained low. Current expectations remain that the next rate increase will take place at the Fed’s December meeting.
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Treasury & Financial Planning Monthly Investment Report

BENCHMARK COMPARISON AS OF SEPTEMBER 30, 2017

3 Month T-Bill:  1.05% 1 Year T-Bill:  1.28%
6 Month T-Bill: 1.17% LAIF: 1.11%
OCFA Portfolio: 1.02%

PORTFOLIO SIZE, YIELD, & DURATION

Current Month Prior Month Prior Year
Book Value- $141,285,259 $145,096,004 $141,183,986
Yield to Maturity (365 day) 1.03% 1.04% 0.57%
Effective Rate of Return 1.02% 1.02% 0.62%

Days to Maturity 81 93 105




ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Summary
September 30, 2017

(See Note 1 on page 9)

(See Note 2 on page 9)

Orange County Fire Authority
1 Fire Authority Road

Irvine, Irvine, CA 92602
(714)573-6301
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Par Market Book % of Days to YTM/C YTMW/C

Investments Value Value Value Portfolio Term Maturity 360 Equiv. 365 Equiv.
Money Mkt Mutual Funds/Cash 14,330,611.36 14,330,611.36 14,330,611.36 10.13 1 1 0.533 0.540
Federal Agency Coupon Securities 35,000,000.00 34,913,290.00 35,008,132.00 24.74 971 293 1.117 1.133
Federal Agency Disc. -Amortizing 9,000,000.00 8,995,590.00 8,995,653.75 6.36 183 19 0.932 0.945
Treasury Coupon Securities 9,000,000.00 8,997,750.00 8,999,545.83 6.36 209 45 0.904 0.916
Treasury Discounts -Amortizing 10,000,000.00 9,983,800.00 9,982,500.00 7.06 170 60 1.055 1.070
Local Agency Investment Funds 64,173,154.34 64,111,681.01 64,173,154.34 45.36 1 1 1.096 1.111

141,503,765.70 141,332,722.37 141,484,597.28 100.00% 278 81 1.019 1.033
Investments

4

Cash (See Note 4 on page 9)
Passbook/Checkin ) 6,665.38 6,665.38 6,665.38 1 1 0.000 0.000
(not included in yield calculations)
Total Cash and Investments 141,510,431.08 141,339,387.75 141,491,262.66 278 81 1.019 1.033

Fiscal Year To Date
119,923.46 409,957.01

Average Daily Balance 143,080,941.48 158,178,667.07
Effective Rate of Return 1.02% 1.03%

Total Earnings September 30 Month Ending

Current Year

"I certify that thisj{lvestment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2017. A copy
of this policy.is available fror/-ﬁ the Clerk of the Authority. Sufficient investment liquidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the

next.six gnonm J /1
( | //0 / b // / 7

/ N A
Patricia JakL?falz, Treasurer

Cash and Investments with GASB 31 Adjustment:

Book Value of Cash & Investments before GASB 37 (Above) $
GASB 31 Adjustment to Books (See Note 3 on page 9) $
Total $

141,491,262.66
(206,003.82)
141,285,258.84
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ORANGE COUNTY FIRE AUTHORITY

Portfolio Management

Portfolio Details - Investments

September 30’ 201 7 (See Note 1 on page 9) (See Note 2 on page 9)
Average Purchase Stated YTM/IC Daysto Maturity
CUSIP Investment # Issuer Balance - Date Par Value Market Value Book Value  Rate 365 Maturity Date
Money Mkt Mutual Funds/Cash D —
SYS528 , 528 Federated Treasury Obligations 14,330,611.36 14,330,611.36 14,330,611.36  0.540 0.540 1
Subtotal and Average 9,234,466.44 14,330,611.36 14,330,611.36 14,330,611.36 0.540 1
Federal Agency Coupon Securities
3133EFJP3 869 Federal Farm Credit Bank Callable Anytime 10/15/2015 10,000,000.00 9,976,100.00 10,000,000:00  1.100 1.054 379 10/15/2018
3133EGPD1 . - 921 Federal Farm Credit Bank Callable Anytime 04/20/2017 7,000,000.00 6,946,100.00 7,000,000.00  1.180 1.375 669 08/01/2019
3134G7FK2 - 863 ‘Fed Home Loan MtgCorp : . 06/30/2015 9,000,800.00 8,989,560.00 9,000,000.00  1.100 1.065 173 03/23/2018
3134GBHT2- - 922 Fed Home Loan Mtg CorpCallable 10—25f1'7-p§725{2_()1'( 9,000,000.00 9,001,530.00 ' 9;003,132.00 1.625 1.100 24 10/25/2019
Subtotal and Average 36,005,024.26 36,000,000.00 34,913,290.00 . - 36,003,132.00 1.133 293
Federal Agency Disc. -Amortizing
313397NE7 919 Freddie Mac 04/20/2017 9,000,000.00 8,995,590.00 8,995:653.75  0.915 0.945 19 10/20/2017
Subtotal and Average 17,390,627.13 9,000,000.00 8,995,690.00 8,996,653.76 0.945 19
Treasury Coupon Securities
912828G20 920 Treasury Note 04/20/2017 9,000,000.00 8,997,750.00 8,999,545.83  0.875 0.916 45 11/15/2017
Subtotal and Average 8,999,399.49 9,000,000.00 8,997,750.00 8,999,545.83 0.916 45
Treasury Discounts -Amortizing
912796ME6 923 US Treasury Bil 06/13/2017 10,000,000.00 9,983,800.00 9,982,500.00  1.050 __1.070 60 11/30/2017
Subtotal and Average 9,978,270.83 10,000,000.00 9,983,800.00 9,982,600.00 1.070 60
Local Agency Investment Funds
SYS336 336 Local Agency Invstmt Fund 64,173,154.34 64,111,681.01 64,173,154.34  1.111 _1an 1
Subtotal and Average 62,473,164.34 64,173,154.34 64,111,681.01 64,173,164.34 1111 1
141,603,765.70 141,332,722.37 141,484,697.28 1.033 81

Total and Average 143,080,941.48




ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Details - Cash

September 30, 2017

0 23D

Average Purchase Stated YTM/C Days to
cusIP Investment # Issuer Balance Date Par Value Market Value Book Value  Rate 365 Maturity
Money Mkt Mutual Funds/Cash
SYS10033 10033 Revolving Fund 07/01/2017 20,000.00 20,000.00 20,000.00 0.000 1
SYS4 4 Union Bank 07/01/2017 -13,334.62 -13,334.62 -13,334.62  (See Note 4 on page 9)0.000 1

Average Balance 0.00 1
Total Cash and Investments 143,080,941.48 141,510,431.08 141,339,387.75 141,491,262.66 1.033 81




“We visualize problems and solutions
through the eyes of those we serve.”
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Orange County Fire Authority
1 Fire Authority Road

Irvine, Irvine, CA 92602
(714)573-6301

ORANGE COUNTY FIRE AUTHORITY
Aging Report
By Maturity Date
As of October 1, 2017

Maturity Percent Current Current
Par Value of Portfolio Book Value Market Value

g 234

Aging Interval: 0 days (10/01/2017 - 10/01/2017 ) 4 Maturities 0 Payments 78,510,431.08 55.49% 78,510,431.08 78,448,957.75
Aging Interval: 1- 30 days (10/02/2017 10/31/2017 ) Maturities Payments 9,000,000.00 6.36% 8,995,653.75 8,995,590.00
Aging Interval: 31 - 60 days (11/01/2017 11/30/2017 ) Maturities Payments 19,000,000.00 13.42% 18,982,045.83 18,981,550.00
Aging Interval: 61- 91 days (12/01/2017 12/31/2017 ) Maturities Payments 0.00 0.00% 0.00 0.00
Aging Interval: 92 - 121 days (01/01/2018 01/30/2018 ) Maturities Payments 0.00 0.00% 0.00 0.00
Aging Interval: 122 - 152 days (01/31/2018 - 03/02/2018 ) Maturities Payments 0.00 0.00% 0.00 0.00
Aging Interval: 153 - 183 days (03/03/2018 - 04/02/2018 ) Maturities Payments 9,000,000.00 6.36% 9,000,000.00 8,989,560.00
Aging Interval: 184 - 274 days (04/03/2018 07/02/2018 ) Maturities Payments 0.00 0.00% 0.00 0.00
Aging Interval: 275 - 365 days (07/03/2018 - 10/01/2018 ) Maturities Payments 0.00 0.00% 0.00 0.00
Aging Interval: 366 - 1095 days  (10/02/2018 - 09/30/2020 ) Maturities Payments 26,000,000.00 18.38% 26,003,132.00 25,923,730.00
Aging Interval: 1096 days and after (10/01/2020 ) Maturities Payments 0.00 0.00% 0.00 0.00

Investments Payments 100.00 141,491,262.66 141,339,387.75
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Treasury & Financial Planning Monthly Investment Report

Note 1:

Note 2:

Note 3:

Note 4:

NOTES TO PORTFOLIO MANAGEMENT REPORT

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union
Bank (formerly Union Bank) Trust Department provides market values of the remaining investments.

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment.

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is
recorded only at fiscal year end. The adjustment for June 30, 2017 includes a decrease of ($68,353) to the LAIF
investment and a decrease of ($137,651) to the remaining investments.

The Federated Treasury Obligations money market mutual fund functions as the Authority’s sweep account. Funds
are transferred to and from the sweep account to/from OCFA’s checking account in order to maintain a target
balance of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking
account sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not
considered an overdraft since funds are available in the money market mutual fund. The purpose of the sweep
arrangement is to provide sufficient liquidity to cover outstanding checks, yet allow that liquidity to be invested
while payment of the outstanding checks is pending.




Treasury & Financial Planning Monthly Investment Report

Local Agency Investment Fund (LAIF)

As of September 30, 2017, OCFA has $64,173,154 invested in LAIF. The fair value of
OCFA’s LAIF investment is calculated using a participant fair value factor provided by
LAIF on a quarterly basis. The fair value factor as of September 30, 2017 is
0.999042071. When applied to OCFA’s LAIF investment, the fair value is $64,111,681
or ($61,473) below cost. Although the fair value of the LAIF investment is lower than
cost, OCFA can withdraw the actual amount invested at any time.

LAIF is included ih the State Treasurer’s Pooled Money Investment Account (PMIA) for
investment purposes. The PMIA market valuation at September 30, 2017 is included on
the following page.

Page [0
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QWESTY State of California
S 2
S \: Pooled Money Investment Account
S | | S "
2, S Market Valuation
T, &
0"lluum\“"\ 9/30/201 7
Carrying Cost Plus
Description Accrued Interest Purch. Amortized Cost Fair Value Accrued Interest
United States Treasury:
Bills $ 14,674,811,264.34 | $ 14,728,634,539.67 | $ 14,723,448,000.00 NA
Notes $ 18,827,121,137.72 | $ 18,825,793,811.24 | $ 18,779,355,000.00 | $ 35,404,702.50
Federal Agency:
SBA $ 882,001,016.40 | $ 882,001,016.40 [ §  872,264,699.96 | $ 1,109,845.38
MBS-REMICs $ 36,639,144.19 | § 36,639,144.19 | § 38,144,662.40 | $ 171,758.71
Debentures $ 1,328,997,141.66 | $§ 1,328,621,620.83 | $ 1,324,530,000.00 | $ 2,307,558.75
Debentures FR $ - $ - $ - $ =
Debentures CL $ 250,000,000.00 [ $  250,000,000.00 | §  249,152,500.00 | $ 732,860.50
Discount Notes $ 9,694,389,458.06 | $ 9,721,523,694.20 [ $§ 9,720,621,000.00 NA
GNMA $ = $ - $ - $ -
Supranational Debentures 450,315,184.02 | $ 450,217,961.80 | $ 448,745,000.00 | $ 1,053,298.00
Supranational Debentures FR 50,000,000.00 | $ 50,000,000.00 | $ 50,075,500.00 | $ 155,944 .44
CDs and YCDs FR $ 625,000,000.00 [ $  625,000,000.00 | $ 625,000,000.00 | $ 1,5639,891.61
Bank Notes $ 700,000,000.00 | $ 700,000,000.00 [ $§  699,891,966.88 | § 3,317,666.66
CDs and YCDs $ 12,325,000,000.00 | $ 12,325,000,000.00 | $ 12,323,151,274.56 | $ 32,191,583.30
Commercial Paper $ 6,177,895,486.11 | $§ 6,189,905,611.10 | $ 6,189,559,750.03 NA
Corporate:
Bonds FR $ - $ - $ - $ -
Bonds $ - $ - $ - $ -
Repurchase Agreements $ - $ - $ - $ -
Reverse Repurchase $ - $ = $ z $ =
Time Deposits $ 5,636,740,000.00 [ $ 5,636,740,000.00 | $ 5,636,740,000.00 NA
AB 55 & GF Loans $ 695,865,000.00 | $  695,865,000.00 | $§  695,865,000.00 NA
TOTAL $ 72,354,774,832.50 | § 72,445,942,399.43 | § 72,376,544,353.83 | 77,985,109.85

Fair Value Including Accrued Interest

* Governmental Accounting Standards Board (GASB) Statement #72

Repurchase Agreements, Time Deposits, AB 55 & General Fund loans, and
Reverse Repurchase agreements are carried at portfolio book value (carrying cost).

$ 72,454,529,463.68

The value of each participating dollar equals the fair value divided by the amortized cost (0.999042071).
As an example: if an agency has an account balance of $20,000,000.00, then the agency would report its
participation in the LAIF valued at $19,980,841.43 or $20,000,000.00 x 0.999042071.
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ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Summary
October 20, 2017

(See Note 1 on page 18)

(See Note 2 on page 18)

Orange County Fire Authority
1 Fire Authority Road

Irvine, Irvine, CA 92602
(714)573-6301

Par Market Book % of Days to YTM/C YTmc

Investments Value Value Value  Portfolio Term Maturity 360 Equiv. 365 Equiv.
Money Mkt Mutual Funds/Cash 3,290,000.00 3,290,000.00 3,290,000.00 2.82 1 1 0.533 0.540
Federal Agency Coupon Securities 35,000,000.00 34,892,550.00 35,000,522.00 30.01 971 273 1.117 1.133
Treasury Coupon Securities 9,000,000.00 8,998,830.00 8,999,747.68 7.72 209 25 0.904 0.916
Treasury Discounts -Amortizing 10,000,000.00 9,989,700.00 9,988,333.33 8.56 170 40 1.055 1.070
Local Agency Investment Funds 59,344,164.33 59,287,316.83 59,344,164.33 50.89 1 1 1.096 1.111

116,634,164.33 116,458,396.83 116,622,767.34 100.00% 323 88 1.068 1.083
Investments
Cash
Passbook/Checkin . 333,961.58 333,961.58 333,961.58 1 1 0.000 0.000
(not included in yield calculations)
Total Cash and Investments 116,968,125.91 116,792,358.41 116,956,728.92 323 88 1.068 1.083

Total Earnings

October 20 Month Ending

Fiscal Year To Date

Current Year 76,039.17 485,996.18
Average Daily Balance 131,460,572.34 153,407,578.72
Effective Rate of Return 1.06% 1.03%

"l certify that this investment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2017. A copy
of this-pelicy is\avaifable from t,.'e Clerk of the Authority. Sufficient investment liquidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the

next’six mqﬁth p
/0 ///:17// 7

[—T \_Jtd /
Pa@a{ Jakyfiakf Treasurer

/

Cash and Investments with GASB 31 Adjustment:

Book Value of Cash & Investments before GASB 31 (Above) $
GASB 31 Adjustment to Books (See Note 3 on page 18) $
Total $

116,956,728.92
(206,003.82)
116,750,725.10




ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Details - Investments
October 20, 2017 (See Note 1 on page 18)  (See Note 2 on page 18)
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e e Average Purchase o . Stated YTM/C Daysto Maturity
cusIP . Investment # Issuer Balance Date Par Value i Market Value : Book Value Rate 365 Maturity Date
Money Mkt Mutual Funds/Cash '

SYS528 528 Federated Treasury Obligations - 3,290,000.00 - - 3,290,000.00 3,290,000.00  0.540 0.540 1
Subtotal and Average 6,333,993.76 ) 3,290,000.00 3,290,000.00 3,290,000.00 0540 1
Federal Agency Coupon Securities
3133EFJP3. - . 869 . Federal Farm Credit Bank Callable Anytime 10/15/2015 10,000,000.00 9,970,000.00. . 10,000,000.00  1.100 - 1.054 359 10/15/2018
3133EGPD1 - 921 ** -Federal Farm Credit Bank Callable Anytime04/20/2017 7,000,000.00 6,941,900.00 © 7,000,000.00 1.180 1.375 649 08/01/2019
3134G7FK2, - 863 : ‘Fed Home Loan Mtg:Corp * 06/30/2015 9,000,000.00 - 8,992,170.00 9;000,000.00  1.100 1.065 153 03/23/2018
3134GBHT2 -+ 922 - Fed Home Loan‘Mtg CorpCallable 10-25-17 04/25/291 7 +:9,000,000.00 M 8,988,480.00 - . 9,000,522.00 1.625 1.100 4 10/25/2019
e, Subtotal and Av;rage. 1., 36,001,761.76 e, 35,000,000.00 34,892,560.00 177 36,000,5622.00 1.133 273
Federal Agency Disc. -Amortizing
. ' Subtotal and Average 8,648,044.19
Treasury Coupon Securitles
912828G20 920 Treasury Note 04/20/2017 9,000,000.00 8,998,830.00 8,999,747.68  0.875 __0.916 25 11/15/2017
Subtotal and Average 8,999,651.80 9,000,000.00 8,998,830.00 © 8,999,747.68 0.916 25
Treasury Discounts -Amortizing
912796ME6 923 US Treasury Bill . 06/13/2017 10,000,000.00 9,989,700.00 9,988,333.33  1.050 __1.070 40 11/30/2017
Subtotal and Average 9,985,662.60 10,000,000.00 9,989,700.00 9,988,333.33 1.070 40
Local Agency Investment Funds '
SYS336 336 Local Agency Invstmt Fund 59,344,164.33 59,287,316.83 59,344,164.33 1.111 1.111 1
. Subtotal and Average © © 62,691,668.34 - 59,344,164.33 59,287,316.83 59,344,164.33 1411 1

Total and Average 131,460,672.34 116,634,164.33 116,458,396.83 - 116,622,767.34 1.083 - 88
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ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Details - Cash

October 20, 2017

Average Purchase Stated YTM/C Days to
cusip Investment # Issuer Balance Date Par Value Market Value Book Value  Rate 365 Maturity
Money Mkt Mutual Funds/Cash
SYS10033 10033 Revolving Fund 07/01/2017 20,000.00 20,000.00 20,000.00 0.000 1
SYS4 4 Union Bank 07/01/2017 313,961.58 313,961.58 313,961.58 0.000 1

Average Balance 0.00 1
131,460,572.34 116,968,125.91 116,792,358.41 116,956,728.92 1.083 88

Total Cash and Investments
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Orange County Fire Authority
1 Fire Authority Road

Irvine, Irvine, CA 92602
(714)573-6301

ORANGE COUNTY FIRE AUTHORITY
Aging Report
By Maturity Date
As of October 21, 2017

Maturity Percent Current Current
Par Value of Portfolio Book Value Market Value

/] 2304

Aging Interval: 0 days (10/21/2017 - 10/21/2017 ) 4 Maturities 0 Payments 62,968,125.91 53.84% 62,968,125.91 62,911,278.41
Aging Interval: 1- 30 days (10/22/2017 - 11/20/2017 ) Maturities 0 Payments 9,000,000.00 7.69% 8,999,747.68 8,998,830.00
Aging Interval: 31 - 60 days (11/21/2017 12/20/2017 ) Maturities 0 Payments 10,000,000.00 8.54% 9,988,333.33 9,989,700.00
Aging Interval: 61 - 91 days (12/21/2017 01/20/2018 ) Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 92 - 121 days (01/21/2018 02/19/2018 ) Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 122 - 152 days (02/20/2018 - 03/22/2018 ) Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 153 - 183 days (03/23/2018 04/22/2018 ) 1 Maturities 0 Payments 9,000,000.00 7.70% 9,000,000.00 8,992,170.00
Aging Interval: 184 - 274 days (04/23/2018 - 07/22/2018 ) Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 275 - 365 days (07/23/2018 10/21/2018 ) 1 Maturities 0 Payments 10,000,000.00 8.55% 10,000,000.00 9,970,000.00
Aging Interval: 366 - 1095 days (10/22/2018 10/20/2020 ) Maturities 0 Payments 16,000,000.00 13.68% 16,000,522.00 15,930,380.00
Aging Interval: 1096 days and after (10/21/2020 ) Maturities 0 Payments 0.00 0.00% 0.00 0.00

Investments 0 Payments 100.00 116,956,728.92 116,792,358.41
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Treasury & Financial Planning Monthly Investment Report

Note 1:

Note 2:

Note 3:

Note 4:

NOTES TO PORTFOLIO MANAGEMENT REPORT

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union
Bank Trust Department provides market values of the remaining investments.

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment.

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is
recorded only at fiscal year end. The adjustment for June 30, 2017 includes a decrease of ($68,353) to the LAIF
investment and a decrease of ($137,651) to the remaining investments.

The Federated Treasury Obligations money market mutual fund functions as the Authority’s sweep account. Funds
are transferred to and from the sweep account to/from OCFA’s checking account in order to maintain a target
balance of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking
account sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not
considered an overdraft since funds are available in the money market mutual fund. The purpose of the sweep
arrangement is to provide sufficient liquidity to cover outstanding checks, yet allow that liquidity to be invested
while payment of the outstanding checks is pending.




GLOSSARY

INVESTMENT TERMS

Basis Point. Measure used in quoting yields on bonds and notes. One basis point is .01% of
yield.

Book Value. This value may be the original cost of acquisition of the security, or original cost
adjusted by the amortization of a premium or accretion of a discount. The book value may differ
significantly from the security's current value in the market.

Commercial Paper. Unsecured short-term promissory notes issued by corporations, with
maturities ranging from 2 to 270 days; may be sold on a discount basis or may bear interest.

Coupon Rate. Interest rate, expressed as a percentage of par or face value, that issuer promises
to pay over lifetime of debt security.

Discount. The amount by which a bond sells under its par (face) value.

Discount Securities. Securities that do not pay periodic interest. Investors earn the difference
between the discount issue price and the full face value paid at maturity. Treasury bills, bankers’
acceptances and most commercial paper are issued at a discount.

Effective Rate of Return. Rate of return on a security, based on its purchase price, coupon rate,
maturity date, and the period between interest payments.

Federal Agency Securities. Securities issued by agencies such as the Federal National Mortgage
Association and the Federal Farm Credit Bank. Though not general obligations of the US
Treasury, such securities are sponsored by the government and therefore have high credit ratings.
Some are issued on a discount basis and some are issued with coupons.

Federal Funds. Funds placed in Federal Reserve banks by depository intuitions in excess of
current reserve requirements. These depository institutions may lend fed funds to each other
overnight or on a longer basis. They may also transfer funds among each other on a same-day
basis through the Federal Reserve banking system. Fed Funds are considered to be immediately
available funds.

Fed Funds Rate. The interest rate charged by one institution lending federal funds to another.

Federal Open Market Committee. The branch of the Federal Reserve Board that determines the
direction of monetary policy.

Local Agency Investment Fund (LAIF). A California State Treasury fund which local agencies
may use to deposit funds for investment and for reinvestment with a maximum of $50 million for
any agency (excluding bond funds, which have no maximum). 1t offers high liquidity because
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deposits can be converted to cash in 24 hours and no interest is lost. Interest is paid quarterly
and the State’s administrative fee cannot to exceed 1/4 of a percent of the earnings.

Market value. The price at which the security is trading and could presumably be purchased or
sold.

Maturity Date. The specified day on which the issuer of a debt security is obligated to repay the
principal amount or face value of security.

Money Market Mutual Fund. Mutual funds that invest solely in money market instruments
(short-term debt instruments, such as Treasury bills, commercial paper, bankers’ acceptances,
repurchase agreements and federal funds).

Par. Face value or principal value of a bond typically $1,000 per bond.

Rate of Return. The amount of income received from an investment, expressed as a percentage.
A market rate of return is the yield that an investor can expect to receive in the current interest-
rate environment utilizing a buy-and-hold to maturity investment strategy.

Treasury Bills. Short-term U.S. government non-interest bearing debt securities with maturities
of no longer than one year. The yields on these bills are monitored closely in the money markets
for signs of interest rate trends.

Treasury Notes. Intermediate U.S. government debt securities with maturities of one to 10
years.

Treasury bonds. Long-term U.S. government debt securities with maturities of 10 years or
longer.

Yield. Rate of return on a bond.

Yield-to-maturity. Rate of return on a bond taking into account the total annual interest
payments, the purchase price, the redemption value and the amount of time remaining until
maturity.

ECONOMIC TERMS

Conference Board Consumer Confidence Index A survey that measures how optimistic or
pessimistic consumers are with respect to the economy in the near future.

Consumer Price Index (CPI). A measure that examines the weighted average of prices of a basket
of consumer goods and services, such as transportation, food and medical care. Changes in CPI are
used to assess price changes associated with the cost of living.
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Durable Goods Orders. An economic indicator released monthly that reflects new orders
placed with domestic manufacturers for delivery of factory durable goods such as autos and
appliances in the near term or future.

Gross Domestic Product. The monetary value of all the finished goods and services produced
within a country's borders in a specific time period. It includes all of private and public
consumption, government outlays, investments and exports less imports that occur within a
defined territory.

Industrial Production. An economic indicator that is released monthly by the Federal Reserve
Board. The indicator measures the amount of output from the manufacturing, mining, electric and gas
industries.

ISM Institute for Supply Management (ISM) Manufacturing Index. A monthly index that
monitors employment, production inventories, new orders and supplier deliveries.

ISM Non-manufacturing Index. An index based on surveys of non-manufacturing firms'
purchasing and supply executives. It tracks economic data for the service sector.

Leading Economic Index. A monthly index used to predict the direction of the economy's
movements in the months to come. The index is made up of 10 economic components, whose
changes tend to precede changes in the overall economy.

National Federation of Independent Business Small Business Optimism Index. An index
based on surveys of small business owners’ plans and expectations regarding employment,
capital, inventories, economic improvement, credit conditions, expansion, and earnings trends in
the near term or future.

Producer Price Index. An index that measures the average change over time in the selling
prices received by domestic producers for their output.

University of Michigan Consumer Sentiment Index. An index that measures the overall health
of the economy as determined by consumer opinion. It takes into account an individual's feelings
toward his or her own current financial health, the health of the economy in the short term and the
prospects for longer term economic growth.
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Orange County Fire Authority
AGENDA STAFF REPORT

Executive Committee Meeting Agenda Item No. 3B
November 16, 2017 Consent Calendar

Award of RFP #DC2241 Executive Recruitment Services — Fire Chief

Contact(s) for Further Information
Brigette Gibb, Human Resources Director  brigettegibb@ocfa.org 714.573.6353
Human Resources Department

Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020
Business Services Department

Summary
This agenda item is submitted for approval to award a contract for Executive Search Services to Ralph
Andersen & Associates, the number one ranked firm in the Request for Proposal (RFP) process.

Prior Board/Committee Action(s)
Not Applicable.

RECOMMENDED ACTION(S)

Approve award of RFP DC2241 to Ralph Andersen & Associates and authorize the Purchasing
Manager to sign the Professional Services Agreement for Executive Search Services in an amount
not-to-exceed $32,500.

Impact to Cities/County
Not Applicable.

Fiscal Impact
The $32,500 cost for an Executive Recruiting Firm was not anticipated in the FY 2017/18 Adopted
Budget; therefore, a budget adjustment will be requested at midyear.

Background

In response to Chief Bowman’s resignation announcement on August 17, 2017, the FEire Chief
Recruitment Ad Hoc Committee directed staff to complete an RFP process for selecting an executive
search firm to conduct the upcoming Fire Chief recruitment.

Request for Proposal (RFP) Process

On October 4, 2017, RFP DC2241 (Attachment 2) was issued to solicit competitive proposals from
executive search firms for the upcoming Fire Chief recruitment. Final proposals were due October 19,
2017, and proposals were received from five firms: Ralph Andersen & Associates, William Avery
& Associates, CPS HR Consulting, Koff & Associates, and W. Brown Creative Partners.

An evaluation team consisting of staff from Human Resources, Business Services, and Community
Risk Reduction evaluated the written proposals. Each proposal was evaluated based on the criteria
and point structure as defined in the RFP: statement of qualifications (20), past performance (20),
project approach/ scope of work (30), overall responsiveness (10), and proposed costs (20). As a result



mailto:brigettegibb@ocfa.org
mailto:lorizeller@ocfa.org

of the proposal evaluations, the three top-ranked firms were invited for an interview, including: Ralph
Andersen & Associates, William Avery & Associates, and CPS HR Consulting. Additional
information on the Evaluation Team Scoring is provided in Attachment 1.

The members of the Fire Chief Recruitment Ad Hoc Committee (Directors Fox, Hasselbrink, Hatch,
Hernandez, Sedgwick, Vice Chair Sachs, and Chair Swift) served as the evaluation committee for
conducting the final interviews. Based on the results of the interviews, the committee unanimously
recommended award of contract to Ralph Andersen & Associates (Attachment 3), the number one
ranked firm.

Best and Final Offer

Ralph Andersen & Associates offered a $2,500 reduction to the total project not-to-exceed cost from
their original proposal as a result of a Best and Final Offer request. The reduction in price resulted in
savings of approximately 7%.

Recommendation for Award
Based upon the evaluation results and the Best and Final Offer, staff is recommending award of
contract to Ralph Andersen & Associates for the Fire Chief Executive Recruitment Services.

Attachment(s) (*On file in the Office of the Clerk and available upon request.)
1. Proposal Evaluation Scoring for DC2241 Executive Recruitment Services — Fire Chief

2. *RFP DC2241
3. *Ralph Andersen & Associates Agreement and Proposal

11/16/17 Executive Committee Meeting — Agenda Item No. 3B Page 2




RFP DC2241 — Executive Recruiting Services Fire Chief

Written Evaluation Scoring Summary

Attachment 1

William Avery &

Ralph Andersen &

W. Brown Creative

CRE FIR CareniTig Associates, Inc. Associates X7 AEST RS Partners
Total Proposal Cost $23,600.00 $26,900.00 $35,000.00 $28,000.00 $24,900.00
Evaluator # 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
g‘( set";‘itg:;z”(tz%f) Qualifications & 18 | 19 | 18| 16 | 18 | 18 | 20 | 20 | 17 | 15 | 20 | 14 | 14 | 14 | 15
B. Past Performance (20) 20 19 18 18 20 18 20 20 17 10 18 14 9 14 15
C. Project Approach/SOW (30) 30 30 27 27 30 27 27 30 25.5 27 28.5 22.5 21 21 22.5
D. Overall Responsiveness (10) 10 10 10 9 10 9 10 10 8 9 5 8 7 7.5 6
Total Points Section A - D 78 78 73 70 78 72 77 80 67.5 61 71.5 58.5 51 56.5 58.5
Evaluators Rankings Section A — D 1 2 1 3 2 2 2 1 3 4 4 4 5 5 4
E. Proposed Costs (20) 20 20 20 1755 | 1755 | 17.55 | 13.49 | 1349 | 13.49 | 16.86 | 16.86 | 16.86 | 18.96 | 18.96 | 18.96
Total Points with Cost (A-E) | 98 98 93 87.55 | 95.55 | 89.55 | 90.49 | 93.49 | 80.99 | 77.86 | 88.36 | 75.36 | 69.96 | 75.46 | 77.46
Proposal Rankings with Cost 1 1 1 3 2 2 2 3 3 4 4 5 5 5 4
Sum of Rankings 3 7 8 13 14
Overall Proposal Rank 1 2 3 4 5

Fire Chief Recruitment Ad Hoc Committee Interview Rankings

CPS HR Consulting

William Avery & Associates

Ralph Andersen & Associates

Ad Hoc Member 1 2 3 4 5 6 1 2 3 4 5 1 2 3 4 5 6
Interview Ranking 3 3 3 3 3 3 2 2 2 2 2 1 1 1 1 1 1
Overall Ranking 3 2 1




Attachment 2

RFP DC2241 — Executive Recruitment Services — Fire Chief

ORANGE COUNTY FIRE AUTHORITY

Request for Proposal

Executive Recruiting Services — Fire Chief

DATE: October 4, 2017 RFP Number: DC2241

The Orange County Fire Authority (OCFA) is seeking proposals from experienced and qualified
executive search firms with proven expertise in government/public sector recruitment to conduct
a nationwide search for the position of the Fire Chief.

Proposals will be received no later than 11:00 A.M., Thursday, October 19, 2017

Submittal of Proposal may be hand delivered or mailed to Orange County Fire Authority,
Purchasing Department, 1 Fire Authority Road, Building C, Irvine, CA 92602 no later than
the date and time identified above. Another option is to submit your proposal
electronically online through Planetbids.

LATE PROPOSALS WILL NOT BE ACCEPTED

Any questions concerning this RFP can be submitted on-line via the Q&A module available
through Planetbids (OCFA’s e-procurement system) before October 12, 2017 at 3:00 p.m.
OCFA will publish a response to all inquiries through the e-procurement system and/or may issue
an addendum as a result.

One (1) original hard copy and one (1) electronic copy in PDF or Word (on Digital Media), of the
proposal shall be sent to the attention of the Purchasing Manager, within said time limit, in a
sealed envelope identified on the outside with the Offeror's Business Name, Proposal Item
Number, and the Due Date. Another option is to submit your proposal electronically through the
Planetbids website. If you elect to submit your proposal electronically through Planetbids, no
digital media will be required. There will be no public opening of proposals.

If you have any questions, please contact Debbie Casper, C.P.M., CPPB, Purchasing & Materials
Manager, at (714) 573-6641 or via e-mail at: debbiecasper@ocfa.org.

Regards,

bt Cosper—
Debbie Casper, C.P.M., CPPB
Purchasing & Materials Manager




RFP DC2241 — Executive Recruitment Services — Fire Chief
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RFP DC2241 — Executive Recruitment Services — Fire Chief

SECTION I: PROPOSAL INFORMATION
INTRODUCTION

The Orange County Fire Authority (OCFA) is currently seeking the services of an executive search firm
with proven expertise in executive management recruitment (preferably in government/public sector) that
can demonstrate success in a comprehensive national reach and the ability to conduct a successful
recruitment for executive and management positions. The immediate executive management recruitment
need is finding a permanent Fire Chief for the OCFA.

As a result of this contract, OCFA may elect to establish an annual contract for as-needed
executive/management recruitment services with the selected firm.

A successful firm must demonstrate their qualifications in the submitted proposal.

AGENCY BACKGROUND

The Orange County Fire Authority was formed on March 1, 1995, transitioning from the Orange County
Fire Department to a Joint Powers Authority (JPA) as allowed by California State Government Code 6500
et seq. The OCFA is an independent organizational entity similar to a special district. The service area
includes twenty-three member cities, and the unincorporated areas of Orange County, California, including
State and Federal Responsibility areas. A twenty-five member Executive Board of Directors governs the
OCFA. This Board includes an elected official appointed to represent each of the twenty-three member
cities and two representatives from the County Board of Supervisors. The OCFA is managed by an
appointed Fire Chief who reports to the Executive Board of Directors.

The OCFA is the largest regional fire service organization in Orange County and one of the largest in
California. Emergency response services are provided to ca community of over 1.75 million residents in a
575 square mile area. The OCFA's authorized staffing level is 1,372 full-time positions. These personnel
provide front-line services, including prevention, education, dispatch, emergency response and technical
and administrative support.

The OCFA serves the following jurisdictions:

Aliso Viejo Lake Forest Santa Ana

Buena Park La Palma Seal Beach
Cypress Los Alamitos Stanton

Dana Point Mission Viejo Tustin

Irvine Placentia Villa Park
Laguna Hills Rancho Santa Margarita Westminster
Laguna Niguel San Clemente Yorba Linda
Laguna Woods San Juan Capistrano County of Orange

OFFICE OF THE FIRE CHIEF INFORMATION

The most recent Fire Chief resigned from the position effective August 17, 2017. The Fire Chief reports
directly to the Board of Directors and is responsible for performing executive level activities including
planning, organizing, and directing the operations of the Orange County Fire Authority. Please see the
organizational chart (Exhibit 2) and the current position description (Exhibit 3).

ESTIMATED RFP SCHEDULE

Proposal Posting Date October 4, 2017

Online Q & A October 12, 2017 at 3:00 p.m.

Due date for Proposals October 19, 2017 no later than 11:00 a.m.
Tentative Interviews with Finalist (if required) November 1, 2017
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Award Contract (Tentative) November 16, 2017

Proposals submitted will be evaluated by staff based on the criteria listed in the RFP. Finalists, based on
the staff evaluation of proposal submittals, will be interviewed by a sub-committee of the OCFA Board of
Directors. The sub-committee’s recommendation will be referred to the OCFA Executive Committee for
approval and award of the contract in November.

TERM OF AGREEMENT

The initial term of the agreement should reflect services and fees for completion of the project commencing
upon the date of contract execution, and concluding when the project is complete, subject to the “Time of
Performance” and the “Termination” provisions of the OCFA’s “Pro Forma” Professional Services
Agreement (Exhibit 1 — page 30). The contract is subject to the satisfactory negotiation of terms, including
a price acceptable to both the OCFA and the selected firm.

Additionally, OCFA would like to establish an annual contract for as needed executive/management
recruitment services with the option for up to two (2) additional one year options, not to exceed a total
contract term of three years.

PRE-PROPOSAL CONFERENCE

No pre-proposal conference will be held for this solicitation. Any questions concerning this RFP should be
submitted on-line via the Q&A module available through Planetbids (OCFA’s e-procurement system)
before October 12, 2017 at 3:00 p.m. OCFA will publish a response to all inquiries through the e-
procurement system and/or may issue an addendum as a result.

DUE DATE

Closing time and date: October 19, 2017 no later than 11:00 a.m. One (1) original hard copy (marked
original) and one (1) electronic copy in PDF or Word (on CD or DVD) of the proposal must be submitted in
sealed envelope marked RFP — DC2241 and submitted to the following address (unless submitted
electronically through Planetbids):

Delivery Address:
Orange County Fire Authority
Attn: Purchasing Section
1 Fire Authority Road Bldg. C
Irvine, CA 92602

GENERAL INFORMATION

The successful firm will be one that demonstrates the requisite experience and ability to provide executive
recruiting services. Sealed proposals will be accepted up to the date and time stated herein. Proposals
must be prepared in conformance with the instructions provided.

Only those firms with verifiable experience as it relates to the requirement of this solicitation will be
considered during the evaluation process.

The OCFA shall not be liable for any pre-contractual expenses incurred by a Firm in relation to the
preparation or submittal of a proposal. Pre-contractual expenses include, but are not limited to, expenses
by the Firm in preparing a proposal or related information in response to the RFP; negotiations with the
OCFA on any matter related to this RFP; and costs associated with interviews, meetings, travel or
presentations. Additionally, the OCFA shall not be liable for expenses incurred as a result of the OCFA’s
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rejection of any proposals made in response to this RFP. In addition, no respondent shall include any
such expenses as part of the price proposed to conduct the Executive Recruitment.

To be considered responsive, Offerors must respond to this solicitation in accordance with the
requirements, specifications, commercial terms, and provisions as described and set forth herein.
Proposals must embrace a concept that the successful Offeror will satisfy all of the objectives and service
specifications outlined in this document.

Any Offeror who wishes his/her proposal(s) to be considered is responsible for making certain that the
proposal is received in the Purchasing Office by the announced time. No oral, telegraphic, facsimile, or
telephonic proposals or modifications will be considered unless specified. Proposals received after the
scheduled submittal deadline will be returned unopened. Proposals must bear original signatures when
the proposal is not submitted electronically. Please note that there will be no public opening of proposals.
Proposal information shall not be made public until the contract is awarded. At that time the executed
contract will become public information. Please direct any questions regarding this proposal to Debbie
Casper, C.P.M., CPPB, Purchasing & Materials Manager, via telephone (714) 573-6641 or e-mail:
debbiecasper@ocfa.org.

The Orange County Fire Authority reserves the right to negotiate with any Offeror(s) as necessary to serve
the best interest of the Authority and negotiate the final contract(s) with the most responsive, responsible
Offeror. OCFA reserves the right to waive, at its discretion, any irregularity or informality, which the OCFA
deems correctable or otherwise not warranting rejection of the RFP. OCFA reserves the right to reject any
and all proposals and to accept any proposal or portion thereof. No obligation, either expressed or implied,
exists on the part of the OCFA to make an award or to pay any costs incurred in the preparation or
submission of a proposal. All costs associated with the preparation or submission of proposals covered
by this RFP, are solely the responsibility of the Offerors.

By submitting an offer, the Offeror acknowledges understanding of the rules as defined in this RFP.
Compliance with all of the terms and conditions of the agreement is mandatory for companies providing
services to OCFA.

The intent of the OCFA is to award a contract to the respondent that scores the highest in the RFP

evaluation process. Please provide your response to all the information requested in this RFP so that the
firm you represent can be assessed to the best advantage.

MINIMUM QUALIFICATIONS

To be considered for full evaluation and possible award, Respondents must first meet the threshold
minimum qualification requirements listed below: (minimum requirements can be met by combining
experience, expertise, and resources of the Respondent and any proposed subcontractors)

e Three (3) or more years of experience performing executive management recruiting services,
(preferably within public safety and specifically for a fire chief position).

e Five (5) recent references from governmental clients or other clients for whom you have provided
similar executive level recruitment services.

e Respondent must be able to meet the OCFA insurance requirements; and

e Respondent and any subcontractors must not be under suspension or debarment by any state or
federal government agency.

The Respondent must state specifically in the descriptive narrative how your firm meets the minimum
qualifications specified above.
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SECTION II: SCOPE OF WORK

This Request for Proposal (RFP) is issued with the intent to select an Executive Recruiting that has the
capacity and commitment to perform the services effectively, efficiently and timely as evidenced by the
ability of the firm to provide a quality work plan, prior experience with governmental placements at
equivalent or similar levels, credentials of staff assigned to the project, and pricing and compensation that
is reasonable.

Expected services include the firm to search, screen and develop a list of qualified candidates who have
the skills and experience to manage a large and complex Fire & Emergency Services Organization.
Proposed services should include, but not be limited to, the following:

1.

Solicit input from key stakeholders including the OCFA Board of Directors, City Managers, and the
various labor groups to develop a written candidate profile (characteristics and attributes of the
successful candidate).

Develop recruitment materials and solicitations that describe the Fire Chief position, the OCFA
organization and clearly define the attributes and skills necessary to be successful in the position.

Develop a written plan for a recruitment strategy and advertising campaign, and present said plan
to the OCFA for approval prior to commencement of the recruitment activities.

Conduct a broad and thorough recruitment through targeted recruitment of qualified individuals
from diverse backgrounds who meet the qualifications for the position.

Receive and screen all applications, conduct preliminary interviews, and provide periodic written
responses to all applicants regarding the process and their status in the process.

Provide oral briefings and/or written summaries of recommended final candidates.
Check references on the final candidates who are recommended to the Authority.
Assist in the development and recommendation of a compensation package for the new Fire Chief.

Negotiate and finalize an initial contract with the selected candidate following consent and approval
from the Board of Directors.
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SECTION Ill: GENERAL INSTRUCTIONS TO OFFERORS

ACCEPTANCE PERIOD

Unless otherwise specified herein, proposals are firm for a period of one hundred eighty (180) days.

AMENDMENT OF REQUEST FOR PROPOSAL

The Offeror shall acknowledge receipt of a Request for Proposal Amendment by signing and returning the
document by the specified due date and time. Amendments (addendums) may be obtained from the OCFA
website at: www.ocfa.org. It is the Offeror’s responsibility to obtain a copy of any amendment relevant to
this solicitation. Any interested Offerors without Internet access may obtain a copy of this solicitation by
calling (714) 573-6640, or a copy may be picked up during regular business hours. OCFA takes no
responsibility for informing recipients of changes to the original solicitation document. Failure to submit
signed amendments with the proposal response may be grounds for deeming submittal non-responsive.

AWARD SELECTION PROCESS

A response to this Request for Proposal is an offer to contract with OCFA based upon the scope of work
contained in OCFA's Request for Proposal and the terms and conditions set forth in the Professional
Services Agreement template. Award will be made to the Offeror(s) submitting the most advantageous
proposal(s) after consideration of all Evaluation Criteria set forth in this solicitation. An Evaluation
Committee will be established by the OCFA. The Committee will evaluate all proposals received in
accordance with the Evaluation Criteria. OCFA reserves the right to establish weight factors that will be
applied to the criteria depending upon order of importance. The award will be made in the best interests
of OCFA after all factors have been evaluated.

Selection of qualified Offerors will be based on the following: quality and completeness of submitted
proposal; understanding of project objectives; project approach; price proposal; support and services;
gualifications and experience with similar types of efforts; and references. Additional questions may be
asked of Offerors and demonstrations may be conducted. Offerors will be notified of any additional
required information or demonstrations after the written proposals have been evaluated. The
recommendation will be made to the OCFA Board of Directors Executive Committee if required. Once the
contract(s) are approved, the Offeror(s) selected will enter into contract with the OCFA.

CAMPAIGN CONTRIBUTIONS DISCLOSURE

In conformance with the statutory requirements of the State of California Government Code Section 84308,
part of the Political Reform Act and Title 2, California Code of Regulations 18438 through 18438.8,
regarding campaign contributions to members of appointed Boards of Directors, Offeror is required to
complete the Party and Participant Disclosure Forms provided in Appendix G of this RFP and submit as
part of the proposal, if applicable. Offeror is required to submit only one copy of the completed form(s) as
part of its proposal. This/these form(s) should be included in the original proposal. The Offeror and
subcontractors must complete the form entitled "Party Disclosure Form". Lobbyists or agents representing
the Offeror in this procurement must complete the form entitled "Participant Disclosure Form". Reporting
of campaign contributions is a requirement from the proposed submittal date up and until the OCFA Board
of Directors takes action.

CANCELLATION OF SOLICITATION

The OCFA may cancel this solicitation at any time.

CERTIFICATION

By signature on the Offer/Price Page, Certification of Submittal page, solicitation Amendment(s), or cover
letter accompanying the submittal documents, Offeror certifies:
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e The submission of the offer did not involve collusion or other anti-competitive practices.

e The Offeror shall not discriminate against any employee or applicant for employment in violation of
Federal or State law.

e The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic
opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or service to
a public servant in connection with the submitted offer.

e The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the
Offeror and has the authority to legally bind the Offeror to the Contract.

e The Offeror hereby certifies, its principal and their named subcontractors are not debarred,
suspended or otherwise excluded by the United States Government.

CONFIDENTIAL INFORMATION

All responses to this RFP become the property of OCFA and will be kept confidential until such time as
recommendation for award of a contract has been announced. Thereafter, proposals are subject to public
inspection and disclosure under the California Public Records Act. If a respondent believes that any portion
of its proposal is exempt from public disclosure, such portion may be marked “confidential.” OCFA will use
reasonable means to ensure that such confidential information is safeguarded but will not be held liable
for inadvertent disclosure of such materials, data and information. Proposals marked “confidential” in their
entirety will not be honored and OCFA will not deny public disclosure of all or any portion of proposals so
marked. By submitting information with portions marked “confidential”, the respondent represents it has a
good faith belief that such material is exempt from disclosure under the California Public Records Act and
agrees to reimburse OCFA for, and to indemnify, defend and hold harmless OCFA, its officers, fiduciaries,
employees and agents from and against: (a) any and all claims, damages, losses, liabilities, suits,
judgments, fines, penalties, costs and expenses including, without limitation, attorneys’ fees, expenses
and court costs of any nature whatsoever (collectively, “Claims”) arising from or relating to OCFA'’s non-
disclosure of any such designated portions of a proposal if disclosure is deemed required by law or court
order. Additionally, OCFA may request that the bidder/respondent directly defend any action for disclosure
of any information marked confidential.

COMPLIANCE WITH LAWS

All proposals shall comply with current federal, state, and other laws relative thereto.

DEBARMENT / SUSPENSION POLICY

In order to prohibit the procurement of any goods or services ultimately funded by Federal awards from
debarred, suspended or otherwise excluded parties, each Offeror will be screened at the time of RFP
response to ensure respondent, its principal and their named subcontractors are not debarred, suspended
or otherwise excluded by the United States Government.

OCFA will verify respondent, its principal and their named subcontractors are not on the Federal debarred,
suspended or otherwise excluded list of vendors located at www.sam.gov.

DISCUSSIONS

The OCFA reserves the right to conduct discussions with Offerors for the purpose of eliminating minor
irregularities, informalities, or apparent clerical mistakes in the proposal in order to clarify an offer and
assure full understanding of, and responsiveness to, solicitation requirements.

DISQUALIFICATION OF OFFEROR(S)

If there is reason to believe that collusion exists among the Offerors, OCFA may refuse to consider
proposals from participants in such collusion. No person, firm, or corporation under the same or different
name, shall make, file, or be interested in more than one proposal for the same work unless alternate
proposals are called for. A person, firm, or corporation who has submitted a sub-proposal to an Offeror,
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or who has quoted prices on materials to an Offeror, is not thereby disqualified from submitting a sub-
proposal or quoting prices to other Offerors. Reasonable grounds for believing that any Offeror is
interested in more than one Proposal for the same work will cause the rejection of all Proposals for the
work in which a Firm is interested. If there is reason to believe that collusion exists among the Firms,
OCFA may refuse to consider Proposals from participants in such collusion. Firms shall submit as part of
their Proposal documents the completed Non-Collusion Affidavit provided herein.

DISPUTES RELATING TO PROPOSAL PROCESS AND AWARD

In the event a dispute regarding this solicitation arises, the party wishing resolution of the dispute must
submit a request to the Purchasing Manager in writing. The request must include information regarding
the legal and factual grounds of the dispute, the form of relief requested, and be brought forth in accordance
with OCFA's Purchasing Ordinance, Article IX. Legal and Contractual Remedies, which can be found on
OCFA'’s website.

Requests to resolve a dispute concerning improprieties in the proposal process prior to the solicitation due
date, must be submitted not less than five (5) working days before the solicitation due date.

Should a dispute arise regarding this solicitation’s Recommendation for Award or Denial of Award, the
request for resolution must submitted in writing within seven (7) days after the party bringing the dispute
knows or should have known the facts hereto; however in no event later than seven (7) days after issuance
of the Intent to Award.

EXPERIENCE AND COMPETENCY

The successful Offeror(s) shall be skilled and regularly engaged in the general class or type of work called
for under the contract. The successful Offeror(s) shall also have no less than three (3) vears of
experience in_the magnitude and character of the work proposal. Each Offeror shall provide
information about experience with the proposal. To determine the degree of responsibility to be credited to
the Offeror, OCFA will weigh any evidence that the Offeror has performed satisfactorily other contracts of
like nature, magnitude, and comparable difficulty and comparable rates of progress. In selecting the most
responsive and responsible Offeror(s), consideration will be given not only to the financial standing, but
also to the general competency of the Offeror for the performance of the work specified in the contract
documents.

FAMILIARIZATION OF SCOPE OF WORK

Before submitting a proposal, each Offeror shall familiarize themselves with the scope of work, laws,
regulations and other factors affecting contract performance. The Offeror shall be responsible for fully
understanding the requirements of the subsequent Contract and otherwise satisfy themselves as to the
expense and difficulties accompanying the fulfilment of contract requirements. The submission of a
proposal will constitute a representation of compliance by the Offeror. There will be no subsequent
financial adjustment, other than that provided by the subsequent Contract, for lack of such familiarization.

INDEMNIFICATION

Offeror shall protect and indemnify the OCFA, the Board of Directors, and all of its or their officers, agents
and servants against any claim or liability arising from or based on Offeror’s violation of any existing or
future state, federal, and local laws, ordinances, regulations, orders or decrees pertaining to Offeror’s
submittal.

INDEPENDENT CONTRACTOR

Contractor covenants that it presently has no interest, and shall not acquire any interest, direct or indirect,
financial or otherwise, which would conflict in any manner or degree with the performance of the services
hereunder. Contractor further covenants that, in the performance of this contract, no subcontractor or
person having such an interest shall be employed. Contractor certifies that to the best of his knowledge,
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no one who has or will have any financial interest under this contract is an officer or employee of OCFA.
It is expressly agreed by Contractor that in the performance of the services required under this contract,
Contractor, and any of its subcontractors or employees, shall at times be considered independent
Contractors and not agents of OCFA.

INQUIRIES

Any question related to the Request for Proposal shall be directed to the Purchasing Manager, Debbie
Casper, C.P.M., CPPB. Questions and comments regarding this solicitation must be submitted in writing,
either by mail, facsimile or e-mail to the Purchasing Manager, Orange County Fire Authority, 1 Fire
Authority Road Bldg. C, Irvine, California, 92602, faxed to (714) 368-8845 or e-mailed to:
debbiecasper@ocfa.org, no later than ten (10) days before the Submittal Deadline. The questioner's
company name, address, phone and fax number, and contact person must be included with the questions
or comments. Any correspondence related to a solicitation should refer to the appropriate Request for
Proposal number, page and paragraph number. An envelope containing questions should be identified as
such; otherwise it may not be opened until after the official proposal due date and time. Oral interpretations
or clarifications will be without legal effect. Only questions answered by a formal written amendment to
the Request for Proposal will be binding. Answers will be sent to all known proposal holders.

LATE PROPOSALS

Late proposals will be rejected and not opened.

NEGOTIATIONS

Exclusive or concurrent negotiations may be conducted with responsible Offeror(s) for the purpose of
altering or otherwise changing the conditions, terms and price of the proposed contract unless prohibited.
Offerors shall be accorded fair and equal treatment in conducting negotiations and there shall be no
disclosure of any information derived from proposals submitted by competing Offerors. Exclusive or
concurrent negotiations shall not constitute a contract award nor shall it confer any property rights to the
successful Offeror. In the event the OCFA deems that negotiations are not progressing, OCFA may
formally terminate these negotiations and may enter into subsequent concurrent or exclusive negotiations
with the next most qualified firm(s).

OBJECTIONS

Any objections as to the structure, content or distribution of this RFP must be submitted in writing to
Purchasing Manager less than five (5) working days before the RFP due date. Objections must be as
specific as possible, and identify the RFP section number and title, as well as a description and rationale
for the objection.

OFFER AND ACCEPTANCE PERIOD

In order to allow for an adequate evaluation, OCFA requires an offer in response to this solicitation to be
valid and irrevocable for one hundred and eighty (180) days after the proposal due date and time.

PRE-PROPOSAL CONFERENCE

If scheduled, the date and time of a Pre-Proposal conference is indicated on the cover page of this
document. Written minutes and/or notes will not be available, therefore attendance is encouraged. If an
Offeror is unable to attend the Pre-Proposal Conference, questions may be submitted in writing. Offerors
are encouraged to submit written questions, via electronic mail or facsimile, at least five days prior to the
Request for Proposal due date to the Purchasing Manager. The purpose of this conference will be to
clarify the contents of this Request for Proposal in order to prevent any misunderstanding. Any doubt as
to the requirements of this Request for Proposal or any apparent omission or discrepancy should be
presented to OCFA at this meeting. OCFA will then determine the appropriate action necessary, if any,
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and may issue a written amendment to the Request for Proposal. Oral statements or instructions will not
constitute an amendment to this Request for Proposal.

PREPARATION OF PROPOSAL

e All proposals shall incorporate the forms provided in this Request for Proposal package. It is
permissible to copy these forms as required. Facsimiles or electronic mail proposals shall not be
considered.

e The Proposal form and any solicitation amendments must be signed and returned with the
proposal. The forms submitted shall be signed by a person authorized to submit an offer. An
authorized signature on the Proposal form, Proposal Amendment(s), or cover letter accompanying
the proposal documents shall constitute an irrevocable offer to provide services specified herein.
Offeror shall submit any additional requested documentation, signifying intent to be bound by the
terms of the agreement.

e The authorized person signing the proposal shall initial erasure, interlineations or other
modifications on the proposal.

e Periods of time, stated as a days, shall be in calendar days.

e ltis the responsibility of all Offerors to examine the entire Request for Proposal package and seek
clarification of any requirement that may not be clear and to check all responses for accuracy before
submitting a proposal. Negligence in preparing a proposal confers no right of withdrawal after due
date and time.

e OCFA shall not reimburse the cost of developing, presenting, submitting or providing any
response to this solicitation.

o Offeror must list any subcontractors to be utilized in the performance of the services specified
herein. For each subcontractor, details on respective qualifications must be included.

PROPOSAL OPENING AND RESULTS

Please note that there will be no public opening of proposals. The list of firms participating in the solicitation
will be available when the recommendation for award(s) is made to the Executive Committee.

PUBLIC RECORD

All proposals submitted in response to this Request for Proposal shall become the property of OCFA and
shall become a matter of public record available for review subsequent to the award notification.

RESERVATION OF RIGHTS

Notwithstanding any other provision of the Request for Proposal, OCFA reserves the right to:
e Conduct pre-award discussion or pre-award negotiations with any or all responsive responsible
proposals; or
Request that the Offeror furnish additional information; or
Accept or reject any or all proposals, or portions thereof; or
Issue multiple awards, if it is in the best interest of the agency; or
Limit and/or determine the actual contract services to be included in the contract; or
Reissue the Request for Proposal.

The OCFA reserves the unilateral right to modify or amend this RFP in writing at any time for any reason
the OCFA determines to be in its best interest. The OCFA also reserves the right to cancel or reissue the
RFP at its sole discretion. OCFA reserves the right to accept or reject any or all proposals and the right to
waive minor irregularities in any proposal. Waiver of one irregularity does not constitute waiver of any
other irregularities.
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WHERE TO SUBMIT PROPOSALS

In order to be considered, the Offeror must complete and submit its proposal to OCFA Purchasing Office
at the location indicated, prior to or at the exact date and time indicated on the Notice of Request for
Proposal page. The Offeror’s proposal shall be submitted in a sealed envelope or submitted electronically
through PlanetBids as indicated on the cover page of this solicitation. The words “SEALED PROPOSAL”
with the REQUEST FOR PROPOSAL TITLE, REQUEST FOR PROPOSAL NUMBER, PROPOSAL DUE
DATE AND TIME and OFFEROR’S NAME AND ADDRESS shall be written on the envelope.

WITHDRAWAL OF PROPOSAL

At any time prior to the specified solicitation due date and time, an Offeror may formally withdraw the
proposal by a written letter, facsimile or electronic mail from the Offeror or a designated representative.
Telephonic or oral withdrawals shall not be considered.
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SECTION VI: EVALUATION OF PROPOSALS AND NEGOTIATIONS

EVALUATION PROCESS

Proposals must fully address the evaluation factors; contain references and data to verify qualifications
and experience that address the Firm’s ability to provide services as outlined in the scope of work. All
proposals will be reviewed by an evaluation committee comprised of OCFA staff for compliance with the
specifications including documented capability to perform the prescribed work in a satisfactory manner.
Respondents should respond to all requirements in the order in which they are presented. Proposals,
which appear to be compliant, will be evaluated in accordance with the following:

1.

Statement of Qualifications & Experience (20)

This set of criteria assesses the Offeror’s history of performance and demonstrated ability and expertise
in providing the service based on the responses provided in the transmittal letter and statement of
qualifications in addition to the qualifications and experience of key-personnel assigned to the project
team and relevant experience of the firm.

Past Performance (20)

This set of criteria assesses the Offeror’s prior successful experience in performing similar services to
other public entities.

Project Approach/Scope of Work (30)

This set of criteria assesses how well the Offeror responds to and demonstrates an understanding of
the objectives listed in the RFP based on the responses provided to Project Approach/Scope of work.

Overall Responsiveness (10)

This set of criteria assesses the overall responsiveness, organization, and completeness of the
proposal.

Proposed Costs (20)

The lowest price proposal will not necessarily be selected. OCFA is looking for the best value versus
the lowest price. The evaluation of each Offeror’'s cost proposal will be conducted using the following
formula:

Total Cost of Lowest Responsive Offer
- X 20 = Awarded Points
This Proposer’s Total Cost

Because this proposal is negotiable, all pricing data will remain confidential until after award is made,
and there will be no public opening and reading of proposals. OCFA may request a best and final offer
from the top ranking firms for further evaluation and consideration. Overall responsiveness to the
Request for Proposals is an important factor in the evaluation process.

OCFA reserves the right to shortlist the Offerors on all of the stated criteria. OCFA may determine that
short listing is not necessary.
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AD HOC COMMITTEE EVALUATION

Following its review of proposals, the evaluation committee will rank the proposals refer the highest scoring
proposals ("Finalists") to the Ad Hoc Committee, who will conduct interviews with each of the Finalists.
The Ad Hoc Committee will take into consideration the information provided during the interview process
when evaluating the qualifications of the Offeror(s). OCFA shall not reimburse the Offeror for the costs
associated with the interview process. Interviews will be held at a time and place specified by OCFA. The
Offeror(s)' key project team members will be invited to attend the interview. Each interview will last
approximately thirty (30) minutes, with the time allocated between Offeror's presentation and question and
answer period. The interviews are tentatively scheduled on November 1, 2017. The Offerors should be
prepared to discuss at the interview, their specific experience providing services similar to those described in
the RFP, project approach, estimated work effort, available resources, and other pertinent things that
distinguish an Offeror's firm from others. OCFA is looking for the best value versus the lowest price. The
objective is to choose the proposal that offers the highest quality services and will achieve the project goals
and objectives within a reasonable budget. Based on its review of the proposals and the information
gathered during the interview process, the Ad Hoc Committee will make a recommendation for award of
contract(s) to the Executive Committee.

1. Interview Criteria
The interview will be worth 50 points. The score achieved from the interview will be the determining factor
for the recommendation for award.

2. Additional Investigations:
OCFA reserves the right to make such additional investigations as it deems necessary to establish the
competence and financial stability of any Offeror submitting a proposal. Previous experiences with the
proposer may be taken into consideration when evaluating qualifications and experience.

3. Overall Evaluation of the Proposal Response:
The overall completeness, accuracy and quality of the proposal may be taken into consideration when
evaluating the qualifications and experience.

4. Post-Proposal Discussions with Offerors:
OCFA reserves the right to conduct post-proposal discussions with any Offeror(s).

5. Negotiations:
Because this proposal is negotiable, all pricing data will remain confidential until after award is made, and

there will be no public opening and reading of proposals. OCFA may request a best and final offer from
the top ranking firm/s for further evaluation and consideration.

NOTICE OF INTENT TO AWARD/EXECUTION OF CONTRACT

Following the Ad Hoc Committee interviews, a notification of OCFA'S intent to award contract ("Notice of
Intent to Award") will be sent to the successful Offeror(s). Immediately following receipt of the Notice of
Intent to Award, the successful Offeror shall submit the following items to the Purchasing & Materials
Manager or designee:

A. Two (2) hard copy originals of the Professional Services Agreement ("PSA"), in a form approved
by OCFA General Counsel, signed by an individual(s) duly authorized to bind the Offeror.

B. Evidence of insurance coverage consisting of certificates of insurance and original endorsements
as required per the PSA (see Exhibit "1").

In case of failure of the Offeror(s) to execute and return the PSA and all required documents within the
time allowed, the OCFA may, at its option, consider that the Offeror(s) has/have abandoned the contract.
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Following the Executive Committees award of contract, OCFA shall return one fully executed copy of the
PSA to Offeror(s).

SECTION V: PROPOSAL REQUIREMENTS

To achieve a uniform review process and obtain the maximum degree of comparability, it is required that
the proposals be organized in the manner specified. Only proposals from Offerors that meet the minimum
qualifications will be evaluated. All Offerors are expected to provide detailed answers to the proposal
requirements listed below. The answers provided will be relevant in the evaluation process of the proposal.
Additional information, if provided, should be separately identified in the proposal.

Proposals (submittals) shall include, at a minimum, the following:

1)

2)

3)

4)

5)

6)

7

8)

9)

Transmittal letter: Letter should be on the firm’s letterhead. The letter should be signed by the Prime
Consultant or in the case of a joint venture or other joint-prime relationship; an officer of each venture
partner shall sign on behalf of the proposing firm. The letter should explain the Offeror’s
understanding, approach and strategy for achieving the objectives outlined in the scope of work. The
Offeror must state specifically how the firm meets the minimum qualifications stated on page 5. The
letter must be signed by an individual authorized to bind the Offeror.

Appendix A — Offeror’s Information: Provide a brief profile of the firm including the types of services
offered, the year founded, form of organization (corporation, partnership, sole proprietorship),
including number of years in business, location of office(s), number of employees, and number of
clients your firm currently has.

Appendix B - Relevant Experience & References: Provide a minimum of five (5) business
references (governmental references preferred). Public safety (fire and/or police) recruitment service
experience is desired.

Appendix C - Proposal Questionnaire: Submit your responses to the questions in Appendix C.

Appendix D - Offer/Cost Proposal: The pricing should include the details for the different phases of
the recruitment process and the cost of each. The OCFA intends to award a Fixed Price Not-To-
Exceed contract specific for the recruitment services contract specific to the Fire Chief position. In no
event shall the Authority pay an amount in excess of the dollar value negotiated in the contractual
agreement with the successful firm.

Appendix E — Certification of Proposal: Signed and returned with proposal.

Appendix F — Tentative Timeline: Describe the sequential work tasks your firm plans to carry out in
accomplishing this recruitment and meet the tentative timeline provided in Appendix F. Indicate all
key deliverables and content. Provide a specific, detailed project plan that describes how the
respondent intends to provide the requested services set forth in the Scope of Work, and provide
details on the team that will be assigned if awarded this contract.

W-9: Provide an IRS W-9 Form with submittal.

Appendix G - Party Participant and Agent Disclosure Forms: In conformance with the statutory
requirements of the State of California Government Code Section 84308, part of the Political Reform
Act and Title 2, California Code of Regulations 18438 through 18438.8, regarding campaign
contributions to members of appointed Boards of Directors, Offeror is required to complete the Party
and Participant Disclosure Forms if applicable. Details on this requirement and the disclosure forms
are provided in Appendix G.
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APPENDIX A — OFFEROR’S INFORMATION

Please complete and/or provide all requested information. If the proposal is submitted by a corporation,
please provide an additional attachment that states the names of the officers who can sign an agreement on
behalf of the corporation and whether more than one officer must sign. If the proposal if by a partnership or a
joint venture, state the names and addresses of all general partners and joint venture parties. If the respondent
is a sole proprietorship or another entity that does business under a fictitious hame, the proposal shall be in
the real name of the respondent with a designation following showing “DBA (the fictitious name),” provided
however, that no fictitious name shall be used unless there is a current registration with the Orange County

Recorder.

The undersigned, as respondent, declares that all documents regarding this proposal have been examined
and accepted and that, if awarded, will enter into a contract with the Orange County Fire Authority.

Firm’s Legal Name:

Firm Parent or Ownership:

Address:

Firm Telephone No.

Firm Fax No.

Firm’s Tax I.D. Number:

Incorporated:
YES NO

Legal form of company: (partnership, corporation, joint venture)

Length of time your firm has been in business:

Length of time at current location:

Number of employees and Number of Current Clients

Management person responsible for direct contact with the Orange County Fire Authority and
service required for this Request for Proposal (RFP).

Name:

Title:

Telephone No.:

E-mail:

Person responsible for the day-to-day servicing of the account:

Name:

Title:

Telephone No.:

E-mail:

Please indicate if you are subject to the Party and Participant disclosure requirements. Yes No
If yes, you are required to submit form/s (see Appendix G).
*For additional information please see page 7 “Campaign Contribution Disclosure”.
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APPENDIX B — REFERENCES

Describe fully at least five contracts performed by your firm that demonstrate your ability to provide the
services included with the scope of the specifications. Attach additional pages if needed. OCFA reserves
the right to contact each of the references listed for additional information regarding their experience with
your firm.

Customer Agency Name

Contact Individual & Title

E-mail/Telephone number

Date of Project & Description of
services provided including contract
amount

Customer Agency Name

Contact Individual & Title

E-mail/Telephone number

Date of Project & Description of
services provided including contract
amount

Customer Agency Name

Contact Individual & Title

E-mail/Telephone number

Date of Project & Description of
services provided including contract
amount

Customer Agency Name

Contact Individual & Title

E-mail/Telephone number

Date of Project & Description of
services provided including contract
amount

Customer Agency Name

Contact Individual & Title

E-mail/Telephone number

Date of Project & Description of
services provided including contract
amount
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APPENDIX C — PROPOSAL QUESTIONNAIRE
Method of Approach

1) Provide relevant information demonstrating competence in the services to be provided; including
supporting evidence of strength and stability of the firm; staffing capability; and current work load.

2) Provide information on any innovative or unique methods used that distinguish your firm from other
recruiting firms.

3) Why would the strongest candidates be attracted to recruitments managed by your firm?
4) What does your firm do to ensure confidentiality of applicants?

5) Provide details of significant recruitment efforts of executive management positions during the past few
years, and success of these recruitments.

6) Provide a list of executives that your firm has placed recently, include position and agency.

7) What is the average number of years your firm’s placements remain with the agency for which you
placed them?

8) Describe your method of recruiting to fill a position of this type. Include your method of locating and
screening candidates and your method of coordinating the search and selection process with the
Human Resources department.

9) Describe your firm’s resources and contacts in fire service field.

10) The tentative timeline for the fire chief recruitment is provided in Exhibit F. Review the proposed
timeline and provide any recommendations for modifications. Include deadlines for preparing all project
deliverables.

11) Provide details of your placement guarantee. Indicate your firm's policy in the event the candidate
selected for the position does not for any reason complete six to twelve months of service in this
position.

12) If the initial recruitment process doesn’t produce a successful candidate, how does your firm handle
this?

13) Describe the sequential work tasks you plan to carry out in accomplishing this recruitment. Indicate all
key deliverables and contents.

14) What method will your firm utilize to solicit input from stakeholders to develop a written candidate
profile? Include who you would consider to be stakeholders.

15) Describe your firm’s background process.
Qualifications & Experience

16) Provide a detailed recruitment process timeline, position announcement, recruitment materials and
position descriptions for three (3) recent mid to high level recruitments.

17) Include resumes for each member of the search team including specific knowledge, expertise and
experience in providing executive recruiting services for public safety chief positions and other
executive management positions.

18) Provide information and the staff support required from OCFA personnel for your firm to complete this
recruitment.

19) Include any other information you consider to be relevant to the proposal.
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APPENDIX D — PRICING PAGE

Proposal Costs - The fee information is relevant to a determination of whether the fee is fair and
reasonable in light of the services to be provided. This section shall include the proposed costs to provide
the services as described in your proposal. OCFA will not separately reimburse costs not included in the
proposal. The pricing provided below should include all administrative and support costs to complete the
Executive Recruitment.

Description of Services Estimated Hours Amount

Development of Recruitment Process Timeline

Development of Position Description

Develop Announcement & Recruitment Materials

Subtotal — Recruitment Development

Recruitment

Identify Potential Candidates

Screen applicants and conduct preliminary interviews

Subtotal — Recruitment Services

Review and Selection
Set up interviews with top candidates to determine
finalists

Oral briefings and/or written summaries of candidates

Conduct reference checks on final candidates

Coordinate final selection interviews

Subtotal — Review/Selection

Job Offer

Verification of credentials

Background check

Offer, salary negotiation and acceptance
Subtotal — Job Offer/Final Selection

Travel Costs*

Miscellaneous Costs

Total Not To Exceed Amount

*Provide details of what is included in the travel cost listed above, including the number of
anticipated face-to-face visits. Additional pages may be attached if necessary to fully explain the
costs.
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APPENDIX D - PRICING PAGE CONTINUED

1. Estimated time to complete project:

2. ldentify any additional costs should the Board of Directors or Ad-Hoc Selection Committee determine
additional face-to-face meeting with executive recruiting firm is necessary. Travel and incidentals if
applicable should be included in the total cost and need to be detailed.

3. What will OCFA'’s financial obligations be if a successful candidate is not selected from the recruitment
process? What are the firm’s commitments to repeating the process until a successful candidate is
found.

4. Would your firm be interested in establishing an annual term contract for as needed executive
recruitment services for future recruitments? Yes [] No [

If you answered yes, provide details on how fees would be calculated and how will the fees compare
to the services for the fire chief recruitment?

5. Provide your Firm’s hourly rates:
Position: Hourly Rate:

Term of Offer: It is understood and agreed that this offer may not be withdrawn for a period of one
hundred eighty days (180) from the Proposal Submittal Deadline, and at no time in case of successful
Offeror.
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APPENDIX E — CERTIFICATION OF PROPOSAL

In responding to RFP DC2241 Executive Recruitment Services, the undersigned Offeror(s) agrees to
provide services for OCFA per the specifications. Offeror further agrees to the terms and conditions
specified herein the following terms and conditions that are a part of this proposal and any resulting
contract. If there are any exceptions to or deviations from the terms of the Professional Services
Agreement (Exhibit 1) they must be stated in an attachment included with the offer. Where Offeror
wishes to propose alternatives to the Authority’s contractual requirements, these should be thoroughly
explained. While exceptions will be considered, OCFA reserves the right to determine that an offer is non-
responsive based upon any exceptions taken. OCFA’s governing body reserves the right to deny any
material exceptions to the contract. If no contractual exceptions are noted, Offeror will be deemed to have
accepted the form of the contract requirements set forth in Exhibit 1.

A. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the

Offeror and has the authority to legally bind the Offeror to the Contract. Signature below verifies

that the Offeror has read, understands, and agrees to the conditions contained herein and on all of

the attachments and agenda.

The submission of the offer did not involve collusion or other anti-competitive practices.

The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic

opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or service to

a public servant in connection with the submitted offer.

The Offeror has submitted the Party, Participant (Agent) Disclosure Form if applicable.

E. The Offeror shall not discriminate against any employee or applicant for employment in violation of
Federal or State law.

F. The Offeror complies fully with the Federal Debarment Certification regarding debarment
suspension, ineligibility and voluntary exclusion.

0w

©

Independent Price Determination: | certify that this offer is made without prior understanding,
arrangement, agreement, or connection with any corporation, firm or person submitting an offer for the
same services, and is in all respects fair and without collusion or fraud. | certify that | have not entered
into any arrangement or agreement with any Orange County Fire Authority public officer. | understand
collusive bidding is a violation of State and Federal law and can result in fines, prison sentences, and civil
damage awards. | agree to abide by all conditions of this offer and certify that | am authorized to sign this
agreement for the Offeror.

TO THE ORANGE COUNTY FIRE AUTHORITY:

The Undersigned hereby offers and shall furnish the services in compliance with all terms, scope of work,
conditions, specifications, and amendments in the Request for Proposal which is incorporated by reference
as fully set forth herein. The representations herein are made under penalty of perjury.

Name of Firm

Address

City State Zip
Signature of Person Authorized to Sign Date

Printed Name Title
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APPENDIX F — TENTATIVE TIMELINE
FIRE CHIEF RECRUITMENT

Timeline Activity Responsibility
Oct 3 Initial meeting of the Fire Chief Selection Ad Hoc | Ad Hoc Committee
Committee; review proposed process and provide
direction to staff for any modifications
Oct 4 Release RFP (open for 2 weeks) Purchasing
Oct 19 Recruiting Firm RFP responses due Purchasing
Oct 23 - 26 Evaluate submittals, identify top firms for Purchasing, Human Resources,
interview by Ad Hoc Committee Executive Management
Nov 1 Ad Hoc Committee interviews top firms, Ad Hoc Committee
formulates recommendation for award of contract
by the Executive Committee
Nov 2 -5 Negotiate contract, prepare Executive Committee Purchasing & Human Resources
staff report
Nov 16 Executive Committee awards contract for Executive Committee
Recruiting Firm
Nov 17 Issue purchase order/contract to Recruiting Firm Purchasing
Nov 18 - 30 Solicit stakeholder input and develop desired Recruiting Firm & Ad Hoc Committee
candidate profile, for review by the Ad Hoc
Committee
Dec 4 -Jan7 Create recruitment brochure and place Recruiting Firm
advertisements in trade journals to attract qualified
candidates
Dec 4 —Jan 7 Active recruitment period in which candidates Recruiting Firm
submit application materials
Jan 8 —Jan 11 Final screening of applicants to identify top 8-10 Recruiting Firm & Ad Hoc
qualified candidates for paper review with the Ad | Committee
Hoc Committee
Jan 18 Panel Interviews with top 8-10 qualified Board Panel & Technical Panel
candidates to identify top 2-3 finalists
Jan 25 Final selection interviews with top 2-3 final Board of Directors

candidates

Jan 26 - Feb 22

Job offer, background check, negotiation of
recommended contract for approval on Feb 22

Recruiting Firm, Human Resources, &
Ad Hoc Committee

Feb 22

Appoint new Fire Chief and review/approve
recommended contract

Board of Directors
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APPENDIX G — PARTY AND PARTICIPANT DISCLOSURE FORMS

ORANGE COUNTY FIRE AUTHORITY - PARTY DISCLOSURE

The attached Party Disclosure Form must be completed and submitted by the Offeror and subcontractors
with the proposal by all firms subject to the campaign contribution disclosure requirements stated on page
14 of this solicitation.

The Participant Disclosure Form must be completed by lobbyists or agents representing the Offeror in this
procurement.

It is anticipated that a recommendation for award of this contract will be presented to the Board of Directors
of the OCFA for approval. (Please see next page for definitions of these terms.)

IMPORTANT NOTICE
Basic Provisions of Government Code Section 84308

A. If you are an applicant for, or the subject of, any contract award, you are prohibited from making a
campaign contribution of more than $250 to any board member or his or her alternate. This
prohibition begins on the date the solicitation is initiated, and the prohibition ends three months
after a final decision is rendered by the Board of Directors. In addition, no board member or
alternate may solicit or accept a campaign contribution of more than $250 from you during this
period.

B. These prohibitions also apply to your agents, and, if you are a closely held
corporation, to your majority shareholder as well. These prohibitions also apply to your
subcontractor(s), joint venturer(s), and partner(s) in this proceeding. Also included are parent
companies and subsidiary companies directed and controlled by you, and political action
committees directed and controlled by you.

C. You must file the attached disclosure form and disclose whether you or your
agent(s) have in the aggregate contributed more than $250 to any board member or his or her
alternate during the 12-month period preceding the contract award.

D. If you or your agent have in the aggregate contributed more than $250 to any
individual board member or his/or her alternate during the 12 months preceding the decision on the
contract award or proceeding, that board member or alternate must disqualify himself or herself
from the decision. However, disqualification is not required if the board member or alternate returns
the campaign contribution within 30 days from the time the director knows, or should have known,
about both the contribution and the fact that you are a party in the proceeding. The Party Disclosure
Form should be completed and filed with your proposal, or with the first written document you file
or submit after the proceeding commences.

A proceeding involving "a license, permit, or other entitlement for use" includes all business,

professional, trade and land use licenses and permits, and all other entitlements?! for use, including all

entitlements for land use, all contracts? (other than competitively bid, labor or personal employment

contracts), and all franchises.

E. Your "agent" is someone who represents you in connection with a proceeding involving a license,
permit or other entitlement for use. If an individual acting as an agent is also acting in his or her
capacity as an employee or member of a law, architectural, engineering, consulting firm, or similar
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business entity, both the business entity and the individual are "agents."

F. To determine whether a campaign contribution of more than $250 has been made by you,
campaign contributions made by you within the preceding 12 months must be aggregated with
those made by your agent within the preceding 12 months or the period of the agency, whichever
is shorter. Contributions made by your majority shareholder (if a closely held corporation), your
subcontractor(s), your joint venturer(s), and your partner(s) in this proceeding must also be
included as part of the aggregation. Campaign contributions made to different directors or their
alternates are not aggregated.

G. A list of the members and alternates of the Board of Directors is attached.

This notice summarizes the major requirements of Government Code Section 84308 of the Political Reform
Act and 2 Cal. Adm. Code Sections 18438-18438.8 as it relates to contract awards.

L Entitlement for the purposes of this form refers to contract award.
2 All Contracts for the purposes of this form refer to the contract award of this specific solicitation.
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ORANGE COUNTY FIRE AUTHORITY
PARTY DISCLOSURE FORM

Party’s Name:

Party’s Address:

Party’s Telephone:

Solicitation Title and Number:

Based on the party disclosure information provided, are you or your firm subject to party disclosures?

No [ ] If no, check the box and sign below. Yes [_] If yes, check the box, sign below and complete the
form.

Date:

Signature of Party and/or Agent

To be completed only if campaign contributions have been made in the preceding twelve (12)
months. Attach additional copies if needed.

Board Member(s) or Alternate(s) to whom you and/or your agent made campaign contributions and dates
of contribution(s) in the preceding 12 months:

Name of Member:

Name of Contributor (if other than Party):
Date(s):

Amount(s):

Name of Member:

Name of Contributor (if other than Party):
Date(s):

Amount(s):

Name of Member:

Name of Contributor (if other than Party):
Date(s):

Amount(s):
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ORANGE COUNTY FIRE AUTHORITY
PARTICIPANT (AGENT) DISCLOSURE

The Participant Disclosure Form must be completed by lobbyists or agents representing the Offeror in this
procurement. (Please see next page for definitions of these terms.)

Itis anticipated that a recommendation for award of this contract will be presented to the Board of Directors
of the OCFA for approval.

IMPORTANT NOTICE

Basic Provisions of Government Code Section 84308

A.

If you are a participant in a proceeding involving any contract award, you are prohibited from making
a campaign contribution of more than $250 to any board member or his or her alternate. This
prohibition begins on the date you begin to actively support or oppose an application for contract
award pending before the OCFA or any of its affiliated agencies, and continues until three months
after a final decision is rendered on the application or proceeding by the Board of Directors.

No board member or alternate may solicit or accept a campaign contribution of more than $250
from you and/or your agency during this period if the board member or alternate knows or has
reason to know that you are a participant.

The attached disclosure form must be filed if you or your agent has contributed
more than $250 to any board member or alternate for the OCFA or any of its affiliated agencies
during the 12-month period preceding the beginning of your active support or opposition (The
disclosure form will assist the board members in complying with the law).

If you or your agent have made a contribution of more than $250 to any board

member or alternate during the 12 months preceding the decision in the proceeding, that board member
or alternate must disqualify himself or herself from the decision. However, disqualification is not required
if the member or alternate returns the campaign contribution within 30 days from the time the director
knows, or should have known, about both the contribution and the fact that you are a participant in the
proceeding
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The Participant Disclosure Form should be completed and filed with the proposal submitted by a party, or
should be completed and filed the first time that you lobby in person, testify in person before, or otherwise
directly act to influence the vote of the board members of the OCFA or any of its affiliated agencies.

1. An individual or entity is a "participant” in a proceeding involving an application for a license, permit
or other entitlement for use if:

a. The individual or entity is not an actual party to the proceeding, but does have a significant
financial interest in the Authority's or one of its affiliated agencies' decisions in the
proceeding.

b. The individual or entity, directly or through an agent, does any of the following:

(2) Communicates directly, either in person or in writing, with a
board member or alternate of the OCFA or any of its affiliated agencies for the
purpose of influencing the member's vote on the proposal;

3) Communicates with an employee of the OCFA or any of its affiliated agencies for
the purpose of influencing a member's vote on the proposal; or

(4) Testifies or makes an oral statement before the Board of Directors of the OCFA or
any of its affiliated agencies.

2. A proceeding involving "a license, permit, or other entitlement for use"
includes all business, professional, trade and land use licenses and permits, and all other
entitlements for use, including all entitlements for land use; all contracts (other than competitively
bid, labor, or personal employment contracts) and all franchises.

3. Your "agent" is someone who represents you in  connection with a
proceeding for this proposed involving a contract award. If an agent acting as an employee or
member of a law, architectural, engineering, or consulting firm, or a similar business entity or
corporation, both the business entity or corporation and the individual are agents.

4. To determine whether a campaign contribution of more than $250 has been made by a participant
or his or her agent, contributions made by the participant within the preceding 12 months shall be
aggregated with those made by the agent within the preceding 12 months or the period of the
agency, whichever is shorter. Campaign contributions made to different members or alternates are
not aggregated.

5. A list of the members and alternates of the Board of Directors is attached.

This notice summarizes the major requirements of Government Code Section 84308 and 2 Cal. Adm.
Code Sections 18438-18438.8.
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ORANGE COUNTY FIRE AUTHORITY
PARTICIPANT DISCLOSURE FORM

To be completed only if campaign contributions have been made in the preceding twelve (12)
months. Attach additional copies if needed.

Prime’s Firm Name:

Party’'s Name:

Party’'s Address:

Party’s Telephone:

Solicitation Title and Number:

Date:

Signature of Party and/or Agent

Board Member(s) or Alternate(s) to whom you and/or your agent made campaign contributions and dates
of contribution(s) in the preceding 12 months:

Name of Member:

Name of Contributor (if other than Party):
Date(s):
Amount(s):

Name of Member:

Name of Contributor (if other than Party):
Date(s):

Amount(s):

Name of Member:

Name of Contributor (if other than Party):
Date(s):

Amount(s):
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ORANGE COUNTY FIRE AUTHORITY

Elizabeth Swift, Chair
City of Buena Park

Dave Harrington, Director
City of Aliso Viejo

Joseph Muller, Director
City of Dana Point

Michele Steggell, Director
City of La Palma

Laurie Davies, Director
City of Laguna Niguel

Leah Basile, Director

City of Lake Forest

Craig Green, Director
City of Placentia

Tim Brown, Director

City of San Clemente

Juan Villegas, Director
City of Santa Ana

David John Shawver, Director
City of Stanton

Bill Nelson, Director

City of Villa Park

Gene Hernandez, Chairman
City of Yorba Linda

Todd Spitzer, Director
County of Orange

Board of Directors

Ed Sachs, Vice Chair

City of Mission Viejo

Robert Johnson, Director
City of Cypress

Melissa Fox

City of Irvine

Don Sedgwick, Director
City of Laguna Hills

Noel Hatch, Director

City of Laguna Woods
Shelley Hasselbrink, Director
City of Los Alamitos

Carol Gamble, Director
City of Rancho Santa Margarita
Sergio Farias

City of San Juan Capistrano
Ellery Deaton, Director
City of Seal Beach

Al Murray, Director

City of Tustin

Tri Ta, Director

City of Westminster

Lisa Bartlett, Director
County of Orange
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EXHIBIT 1 — PROFESSIONAL SERVICES AGREEMENT

30




ORANGE COUNTY FIRE AUTHORITY
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made

and entered into this day of , 201, by and between the Orange
County Fire Authority, a public agency, hereinafter referred to as “OCFA”, and
, a , hereinafter referred to as “Firm”. OCFA and Firm are

sometimes individually referred to herein as a “Party” and collectively as the “Parties”.

RECITALS

WHEREAS, OCFA requires the services of a qualified firm to provide Executive
Recruiting Services as requested in RFP DC2241, hereinafter referred to as “Project”;
and

WHEREAS, Firm has submitted to OCFA a proposal dated , & copy
of which is attached hereto as Exhibit “A” and is incorporated herein by this reference
(“Proposal”); and

WHEREAS, based on its experience and reputation, Firm is qualified to provide
the necessary services for the Project and desires to provide such services; and

WHEREAS, OCFA desires to retain the services of Firm for the Project.

NOW, THEREFORE, in consideration of the promises and mutual agreements
contained herein, OCFA agrees to employ and does hereby employ Firm and Firm agrees
to provide professional services as follows:

AGREEMENT

1. PROFESSIONAL SERVICES

1.1 Scope of Services

In compliance with all terms and conditions of this Agreement, Firm shall
provide those services specified in Firm’s Proposal attached hereto as Exhibit “A.” The
Scope of Services includes by reference and by addendum: (1) OCFA’'s Request for
Proposal, RFP DC2241, dated October 4, 2017 (“RFP”), (2) Firm’s Proposal, and (3) any
amendments, addendums, change orders, or modifications mutually agreed upon by the
parties hereto (“Services” or “Work”). Firm warrants that all Services shall be performed
in a competent, professional and satisfactory manner in accordance with all standards
prevalent in the same profession in the State of California. Firm represents and warrants
that it and all employees, subconsultants and subcontractors providing any Services
pursuant to this Agreement shall have a sufficient skill and experience to perform the
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Services. All Services shall be completed to the reasonable satisfaction of the OCFA. In
the event of any inconsistency between the terms contained in the Firm’s Proposal,
OCFA’s RFP and/or the terms set forth in the main body of this Agreement, the terms
set forth in the main body of this Agreement and then the RFP shall govern, in that order.

1.2 Compliance with Law

All services rendered hereunder shall be provided in accordance with all
laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any federal,
state or local governmental agency of competent jurisdiction.

1.3 Licenses and Permits

Firm shall obtain at its sole cost and expense such licenses, permits and
approvals as may be required by law for the performance of the services required by this
Agreement.

1.4 Familiarity with Work

By executing this Agreement, Firm warrants that Firm (a) has thoroughly
investigated and considered the Work to be performed, (b) has investigated the site of
the Work and become fully acquainted with the conditions there existing, (c) has carefully
considered how the Work should be performed, and (d) fully understands the facilities,
difficulties and restrictions attending performance of the Work under this Agreement.
Should the Firm discover any latent or unknown conditions materially differing from those
inherent in the Work or as represented by OCFA, Firm shall immediately inform OCFA of
such fact and shall not proceed with any Work except at Firm’s risk until written
instructions are received from the Contract Officer.

15 Care of Work

Firm shall adopt and follow reasonable procedures and methods during the
term of the Agreement to prevent loss or damage to materials, papers or other
components of the work, and shall be responsible for all such damage until acceptance
of the work by OCFA, except such loss or damages as may be caused by OCFA’s own
negligence.

1.6 Additional Services

Firm shall perform services in addition to those specified in the Proposal
when directed to do so in writing by the Contract Officer, provided that Firm shall not be
required to perform any additional services without compensation. Any additional
compensation not exceeding ten percent (10%) of the original Agreement sum must be
approved in writing by the Contract Officer. Any greater increase must be approved in
writing by the Fire Chief upon approval from the Executive Committee.
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2. TIME FOR COMPLETION

The time for completion of the services to be performed by Firm is an essential
condition of this Agreement. Firm shall prosecute regularly and diligently the work of this
Agreement according to the schedules set forth in Firm’s proposal. Firm shall not be
accountable for delays in the progress of its work caused by any condition beyond its
control and without the fault or negligence of Firm. Delays shall not entitle Firm to any
additional compensation regardless of the party responsible for the delay.

3. COMPENSATION OF FIRM

3.1 Compensation of Firm

For the services rendered pursuant to this Agreement, Firm shall be
compensated and reimbursed, in accordance with the terms set forth in Exhibit “A,” in an
amount not to exceed $ , Which includes $ for travel and
miscellaneous costs of $ for advertising, clerical, graphic design, research,
printing and binding, postage and delivery. Firm guarantee’s that if within a one-year
period after the appointment, the Fire Chief, resigns or is dismissed for cause, the firm
will perform an additional recruitment at the cost of expenses only to perform the
additional recruitment.

3.2 Method of Payment

In any month in which Firm wishes to receive payment, Firm shall no later
than the first working day of such month, submit to OCFA in the form approved by OCFA’s
Director of Finance, an invoice for services rendered prior to the date of the invoice.
OCFA shall pay Firm for all expenses stated thereon which are approved by OCFA
consistent with this Agreement, within thirty (30) days of receipt of Firm’s invoice.

3.3 Changes

In the event any change or changes in the work is requested by OCFA, the
parties hereto shall execute an addendum to this Agreement, setting forth with
particularity all terms of such addendum, including, but not limited to, any additional fees.
Addenda may be entered into:

A. To provide for revisions or modifications to documents or
other work product or work when documents or other work product or work is required by
the enactment or revision of law subsequent to the preparation of any documents, other
work product or work;

B. To provide for additional services not included in this

Agreement or not customarily furnished in accordance with generally accepted practice
in Firm’s profession.
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3.4 Appropriations

This Agreement is subject to and contingent upon funds being appropriated
therefore by the OCFA Board of Directors for each fiscal year covered by the Agreement.
If such appropriations are not made, this Agreement shall automatically terminate without
penalty to OCFA.

4. PERFORMANCE SCHEDULE

4.1 Time of Essence

Time is of the essence in the performance of this Agreement.

4.2 Schedule of Performance

All services rendered pursuant to this Agreement shall be performed within
the time periods prescribed in Firm’s Proposal, attached hereto as Exhibit “A”. The
extension of any time period specified in Exhibit “A” must be approved in writing by the
Contract Officer.

4.3 Force Majeure

The time for performance of services to be rendered pursuant to this
Agreement may be extended because of any delays due to unforeseeable causes beyond
the control and without the fault or negligence of the Firm, including, but not restricted to,
acts of God or of a public enemy, acts of the government, fires, earthquakes, floods,
epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually severe
weather if the Firm shall within ten (10) days of the commencement of such condition
notify the Contract Officer who shall thereupon ascertain the facts and the extent of any
necessary delay, and extend the time for performing the services for the period of the
enforced delay when and if in the Contract Officer’s judgment such delay is justified, and
the Contract Officer's determination shall be final and conclusive upon the parties to this
Agreement.

4.4  Term
This agreement shall continue in full force and effect until satisfactory
completion of the services, unless earlier terminated in accordance with Sections 8.5 or

8.6 of this Agreement but not exceeding 240 days from the date hereof, unless extended
by mutual written agreement of the parties.
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5. COORDINATION OF WORK

51 Representative of Firm

The following principal of the Firm is hereby designated as being the
principal and representative of Firm authorized to act in its behalf with respect to the work
specified herein and make all decisions in  connection therewith:

It is expressly understood that the experience, knowledge, capability and
reputation of the foregoing principal is a substantial inducement for OCFA to enter into
this Agreement. Therefore, the foregoing principal shall be responsible during the term
of this Agreement for directing all activities of Firm and devoting sufficient time to
personally supervise the services hereunder. The foregoing principal may not be
changed by Firm without the express written approval of OCFA.

5.2 Contract Officer

The Contract Officer shall be designated in writing by OCFA. It shall be the
Firm’s responsibility to keep the Contract Officer fully informed of the progress of the
performance of the services and Firm shall refer any decisions that must be made by
OCFA to the Contract Officer. Unless otherwise specified herein, any approval of OCFA
required hereunder shall mean the approval of the Contract Officer.

53 Prohibition Against Subcontracting or Assignment

5.3.1 No Subcontracting Without Prior Approval. The
experience, knowledge, capability and reputation of Firm, its principals and employees,
and the Firm Representative were a substantial inducement for OCFA to enter into this
Agreement. Therefore, Firm shall not contract with any other entity to perform in whole
or in part the Services required hereunder without the express written approval of OCFA.

5.3.2 Provisions in the Event Subcontractor(s) Are
Authorized. If Firm is authorized to subcontract any part of the Services as provided in
Section 5.3.1, Firm shall be responsible to OCFA for the acts and omissions of its
subcontractor(s) and subconsultant(s) in the same manner as it is for persons directly
employed. For purposes of this Agreement, all persons engaged in the performance of
Services will be considered employees of Firm. OCFA will deal directly with and will make
all payments to Firm. Nothing contained in this Agreement shall create any contractual
relationships between any subcontractor and OCFA. Firm shall ensure that all
subcontractor insurance requirements set forth in Section 6 below (including its
subsections) are complied with prior to commencement of services by each
subcontractor.

5.3.2.1 Withholding Payment for Non-Authorized
Subcontractors. OCFA shall have the right to withhold payment from Firm
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for services performed by any subcontractor or subconsultant performing
Services but not authorized in writing by OCFA, or regarding which the
insurance or other requirements under this Agreement have not been
satisfied.

5.3.3 Assignments. Neither this Agreement nor any interest
herein may be assigned, transferred, conveyed, hypothecated, or encumbered voluntarily
or by operation of law, whether for the benefit of creditors or otherwise, without the prior
written approval of OCFA. Transfers restricted hereunder shall include the transfer to any
person or group of persons acting in concert of more than twenty five percent (25%) of
the present ownership and/or control of Firm, taking all transfers into account on a
cumulative basis. In the event of any such unapproved transfer, including any bankruptcy
proceeding, this Agreement shall be void. No approved transfer shall release Firm or any
surety of Firm from any liability hereunder without the express written consent of OCFA.

5.4 Independent Contractor

5.4.1 The legal relationship between the Parties is that of an
independent contractor, and nothing herein shall be deemed to make Contractor, or any
of its personnel, an OCFA employee. During the performance of this Agreement, Firm
and its officers, employees, and agents shall act in an independent capacity and shall not
act as OCFA officers or employees. Firm will determine the means, methods and details
of performing the Services subject to the requirements of this Agreement. The personnel
performing the Services under this Agreement on behalf of Firm shall at all times be under
Firm’s exclusive direction and control. Neither OCFA nor any of its officials, officers,
employees, agents or volunteers shall have control over the conduct of Firm or any of its
officers, employees, or agents, except as set forth in this Agreement. Firm, its officers,
employees or agents, shall not maintain a permanent office or fixed business location at
OCFA's offices. OCFA shall have no voice in the selection, discharge, supervision, or
control of Firm’s officers, employees, representatives or agents or in fixing their number,
compensation, or hours of service. Firm shall pay all wages, salaries, and other amounts
due its employees in connection with the performance of Services under this Agreement
and shall be responsible for all reports and obligations respecting them, including but not
limited to social security income tax withholding, unemployment compensation, workers’
compensation, and other similar matters. OCFA shall not in any way or for any purpose
be deemed to be a partner of Firm in its business or otherwise a joint venturer or a
member of any joint enterprise with Firm.

5.4.2 Firm shall not incur or have the power to incur any debt,
obligation, or liability against OCFA, or bind OCFA in any manner.

5.4.3 No OCFA benefits shall be available to Firm, its officers,
employees, or agents, in connection with the performance of any Work or Services under
this Agreement. Except for professional fees paid to Firm as provided for in this
Agreement, OCFA shall not pay salaries, wages, or other compensation to Firm for the
performance of any Work or Services under this Agreement. OCFA shall not be liable for
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compensation or indemnification to Firm, its officers, employees, or agents, for injury or
sickness arising out of performing any Work or Services hereunder. If for any reason any
court or governmental agency determines that the OCFA has financial obligations, other
than pursuant to Section 2 herein, of any nature relating to salary, taxes, or benefits of
Firm’s officers, employees, representatives, agents, or subconsultants or subcontractors,
Firm shall defend, indemnify, and hold harmless OCFA from and against all such financial
obligations.

5.6 Employee Retirement System Eligibility Indemnification

5.6.1 In the event that Firm or any employee, agent, or
subcontractor of Firm providing any Work or Services under this Agreement claims or is
determined by a court of competent jurisdiction to be eligible for enrollment in an
employee retirement system as an employee of the OCFA, Firm shall indemnify, defend,
and hold harmless OCFA against: (1) all such claim(s) and determination(s); (2) for the
payment of any employee and/or employer contributions for employee retirement system
benefits on behalf of Firm or its employees, agents or subcontractors; and (3) the payment
of any penalties and interest on such contributions which would otherwise be the
responsibility of the OCFA.

5.6.2 Notwithstanding any other agency, state or federal policy,
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees,
agents, and subcontractors providing any Work or Services under this Agreement shall
not qualify for or become entitled to, and hereby agree to waive any claims to, any
compensation, benefit, or any incident of employment by OCFA, including but not limited
to eligibility to enroll in PERS as an employee of OCFA and entitlement to any contribution
to be paid by OCFA for employer contribution and/or employee contributions for PERS
benefits.

6. INSURANCE AND INDEMNIFICATION

6.1 Compliance with Insurance Requirements. Firm shall obtain,
maintain, and keep in full force and effect during the term of this Agreement, at its sole
cost and expense, and in a form and content satisfactory to OCFA, all insurance required
under this section. Firm shall not commence any Services under this Agreement unless
and until it has provided evidence satisfactory to OCFA that it has secured all insurance
required under this section. If Firm’s existing insurance policies do not meet the insurance
requirements set forth herein, Firm agrees to amend, supplement or endorse the policies
to meet all requirements herein.

6.2 Types of Insurance Reguired. Without limiting the indemnity
provisions set forth in this Agreement, Firm shall obtain and maintain in full force and
effect during the term of this Agreement, including any extension thereof, the following
policies of insurance:
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6.2.1 Professional Liability/Errors and Omissions Insurance
("PLI"). Firm shall obtain and maintain PLI insurance applicable to each licensed
profession practiced by Firm. Firm shall maintain PLI insurance with per-claim and
aggregate limits no lower than one million dollars ($1,000,000.00) each occurrence and
two million dollars ($2,000,000.00) aggregate. Covered professional services shall
specifically include all Services to be performed under the Agreement and the policy shall
be endorsed to delete any exclusions that may exclude coverage for claims within the
minimum PLI Limits for the Services to be performed under this Agreement.

6.2.1.1 The PLI policy shall be endorsed to delete any
Contractual Liability Exclusion. The PLI shall include contractual liability coverage
applicable to this Agreement. The policy must “pay on behalf of” the insured, and include
a provision establishing the insurer’s duty to defend the insured.

6.2.1.2 If the PLI policy of insurance is written on a
“claims-made” basis, the policy shall be continued in full force and effect at all times during
the term of this Agreement, and for a period of three (3) years from the date of the
completion of all Services provided hereunder (the "PLI Coverage Period"). If any PLI
policy is replaced, cancelled, non-renewed, discontinued, or otherwise terminated, or if
the limits of a PLI policy are reduced or the available coverage depleted below the
required minimum coverage amounts for any reason during the PLI Coverage Period,
Firm shall immediately obtain replacement PLI coverage meeting the requirements of this
Section 6.2.1. Such replacement coverage shall satisfy all requirements herein, and shalll
include coverage for the prior acts or omissions of Firm during the time period during
which any Services were performed. The coverage shall be evidenced by either a new
policy evidencing no gap in coverage, or by obtaining separate extended “tail” coverage
with the present or new carrier or other insurance arrangements providing for complete
coverage, either of which shall be subject to the written approval by the OCFA.

6.2.1.3 If the PLI policy is written on an “occurrence” basis,
the policy shall be continued in full force and effect during the term of this Agreement, or
until completion of the Services provided for in this Agreement, whichever is later. In the
event of termination of the PLI policy during this period, new coverage shall immediately
be obtained, and written evidence of the policy shall be immediately provided to OCFA,
to ensure PLI coverage during the entire course of performing the Services.

6.2.1.4 Firm shall not perform any Services at any time during
which required types or amounts of PLI insurance are not in effect, and OCFA shall have
no obligation to pay Firm for Services performed while required PLI insurance is not in
effect.

6.2.2 Commercial General Liability Insurance. Firm shall obtain
and maintain, in full force and effect throughout the term of this Agreement, Insurance
Services Office (ISO) Form CG 00 01 covering CGL on an “occurrence” basis, including
products and completed operations, property damage, bodily injury and personal &
advertising injury with limits no less than one million dollars ($1,000,000.00) per
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occurrence. If a general aggregate limit applies, either the general aggregate limit shall
apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate
limit shall be twice the required occurrence limit. CGL insurance shall be provided on an
occurrence-based coverage form; a "claims made" CGL policy is not acceptable. Firm
shall maintain CGL insurance with per-claim, aggregate and products and operations
completed limits no lower than the minimum CGL coverage limits set forth above.
Defense costs shall be paid in addition to the limits. The policy shall contain no
endorsements or provisions limiting coverage for any of the following: (1) contractual
liability; (2) cross liability exclusion for claims or suits by one insured against another; or
(3) any other exclusion contrary to this Agreement.

6.2.3 Automobile Liability Insurance. Firm shall obtain and maintain, in
full force and effect throughout the term of this Agreement, a policy of Automobile liability
insurance written on a per occurrence basis with limits of at least one million dollars
($1,000,000.00) combined limit for each occurrence covering bodily injury, disease and
property damage. Defense costs shall be paid in addition to the policy limits. The policy
shall specifically include coverage for owned, non-owned, leased, and hired automobiles,
and be endorsed to eliminate any exclusion applicable to any of them.

6.2.4 Workers’ Compensation Insurance. Firm shall obtain and
maintain, in full force and effect throughout the term of this Agreement, a policy of
Workers’ Compensation Insurance in at least the minimum statutory amounts, and in
compliance with all other statutory requirements applicable in the State of California. Firm
hereby waives on its own behalf, and shall obtain an endorsement from its workers’
compensation insurer waiving on the insurance company's behalf, all rights of
subrogation against the OCFA, its board members, officials, officers, employees, agents
and volunteers.

6.2.4.1 If subconsultants or subcontractors are used, Firm
shall require each of its subconsultants and subcontractors, if any, to waive all rights of
subrogation, and to obtain endorsements from the subconsultants/subcontractors'
workers’ compensation insurers waiving all rights of subrogation, against the OCFA, its
board members, officials, officers, employees, agents and volunteers.

6.2.4.2 Firm and each of its subconsultants and
subcontractors shall also maintain, in full force and effect throughout the term of this
Agreement, Employer’s Liability Insurance with limits of at least one million dollars
($1,000,000.00) per injury or illness.

6.3  Acceptability of Insurers. Each insurance policy required by this
section shall be issued by a licensed company authorized to transact business by the
Department of Insurance for the State of California with a current rating of A-:VIl or better
(if an admitted carrier), or a current rating of A:X or better (if offered by a non-admitted
insurer listed on the State of California List of Approved Surplus Line Insurers (LASLI)),
by the latest edition of A.M. Best’s Key Rating Guide, except that the OCFA will accept
workers’ compensation insurance from the State Compensation Fund. In the event the
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OCFA determines that the Services to be performed under this Agreement creates an
increased or decreased risk of loss to the OCFA, the Firm agrees that the minimum limits
of the insurance policies may be changed accordingly upon receipt of written notice from
the OCFA.

6.3.1 Firm shall immediately replace any insurer whose A.M.
Best rating drops below the levels specified herein with an insurer that meets the minimum
requirements herein.

6.4  Specific_Insurance Provisions _and Endorsements. Required
insurance policies shall not be in compliance if they include any limiting provision or
endorsement that has not been submitted to the OCFA for written approval. Required
insurance policies shall contain the following provisions, or Firm shall provide
endorsements on forms approved by the OCFA to add the following provisions to the
insurance policies:

6.4.1 CGL and Auto Liability Endorsements. The policy
or policies of insurance required by this Agreement for CGL and Automobile Liability
Insurance shall be endorsed as follows:

6.4.1.1 Additional Insured: The OCFA, its board
members, officials, officers, employees, agents and volunteers, shall be additional
insureds; and

6.4.1.1.1 Additional Insured Endorsements:
Additional insured endorsements shall not (1) be restricted to “ongoing operations”, (2)
exclude “contractual liability”, (3) restrict coverage to “sole” liability of Firm, (4) contain
any other exclusions contrary to the Agreement; or (5) contain special limitations on the
scope of protection afforded to additional insureds.

6.4.1.2 Primary, Non-Contributing. Each CGL and
Auto Liability insurance policy shall be endorsed to be primary and any other insurance,
deductible, or self-insurance maintained by the OCFA, its board members, officials,
officers, employees, agents or volunteers, shall not contribute with the primary insurance.

6.4.2 Notice of Cancellation: Each policy of any type shall
be endorsed to provide that coverage shall not be suspended, voided, cancelled, or
modified, or reduced in coverage or in limits, except after thirty (30) days prior written
notice has been provided to the OCFA. Notwithstanding the foregoing, if coverage is to
be suspended, voided, or cancelled because of Firm’'s failure to pay the insurance
premium, the notice provided by the insurer to OCFA shall be by not less than ten (10)
days prior written notice. (A statement that notice will be provided "in accordance with
the policy terms" or words to that effect is inadequate to meet the requirements of this
Section).
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6.4.2.1 Pre-Payment of Policy Premium. If for any
reason an insurer declines to issue an endorsement certifying that it will notify OCFA in
accordance with section 6.4.2, Firm shall either obtain insurance from another insurer
who will provide the required notice endorsement or shall provide evidence satisfactory
to OCFA that the entire policy premium for the full term of that policy has been pre-paid
such that the risk of non-payment of premiums during the term of the policy has been
eliminated.

6.4.3 ACORD Forms Will Not Be Accepted in Lieu of
Endorsements. By executing this Agreement, Firm certifies that it has — prior to
execution of this Agreement - confirmed that its insurance company will issue each of the
endorsements required by this Agreement. Firm also certifies that it understands that
"ACORD" Certificate of Liability Insurance forms will not be accepted in lieu of required
endorsements.

6.5 Deductibles and Self-Insured Retentions. Any deductible or self-
insured retention must be approved in writing by the OCFA in advance. The decision
whether to approve or withhold approval of a deductible or self-insured retention shall be
made by the OCFA in the OCFA's sole and absolute discretion. (Firm may request pre-
approval from OCFA of a deductible or self-insured retention prior to submitting Firm's
Proposal).

6.6  Waiver of Subrogation. All policies of Commercial General Liability
and Automobile Liability Insurance shall contain or be endorsed to waive subrogation
against the OCFA, its officials, officers, employees, agents and volunteers, or shall
specifically allow Firm or others providing insurance evidence in compliance with the
requirements set forth in this section to waive their right to recovery prior to a loss. Firm
hereby agrees to waive its own right of subrogation against the OCFA, its officials,
officers, employees, agents and volunteers.

6.6.1 Waivers of Subrogation: Subconsultants and
Subcontractors. If OCFA approves the use of subconsultants or subcontractors for the
performance of any portion of the Services, then Firm shall obtain from each
subconsultant and subcontractor, and make available to OCFA upon request, written
express waivers by each subconsultant and subcontractor of the right of subrogation
against the OCFA, its officials, officers, employees, agents and volunteers, and policy
endorsements of each of its subconsultants’ and subcontractors' insurance policies
waiving any rights of subrogation against the OCFA, its officials, officers, employees,
agents and volunteers insurer. All such waivers and endorsements shall be obtained
prior to commencement of any Services by each subconsultant or subcontractor.

6.7 Evidence of Coverage. Concurrently with the execution of the
Agreement, Firm shall deliver certificates of insurance together with original
endorsements affecting each of the insurance policies required to be maintained by Firm
by this Section 5. Firm shall promptly furnish, at OCFA’s request, copies of actual policies
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including all declaration pages, endorsements, exclusions and any other policy
documents OCFA requires to verify coverage.

6.7.1 Required insurance policies shall not be in compliance if they
include any limiting provision or endorsement that has not been submitted to the OCFA
for written approval.

6.7.2 Authorized Signatures. The certificates of insurance and
original endorsements for each insurance policy shall be signed by a person authorized
by that insurer to bind coverage on its behalf.

6.7.3 Renewal/Replacement Policies. At least fifteen (15) days
prior to the expiration of any policy required by this Agreement, evidence of insurance
showing that such insurance coverage has been renewed or extended shall be filed with
the OCFA. If such coverage is cancelled or reduced and not replaced immediately so as
to avoid a lapse in the required coverage, Firm shall, within ten (10) days after receipt of
written notice of such cancellation or reduction of coverage, file with the OCFA evidence
of insurance showing that the required insurance has been reinstated or has been
provided through another insurance company or companies meeting all requirements of
this Agreement.

6.8 Requirements Not Limiting. Requirement of specific coverage or
minimum limits contained in this section are not intended as a limitation on coverage,
limits, or other requirements, or a waiver of any coverage normally provided by any
insurance. Nothing in this section shall be construed as limiting in any way the
indemnification provision contained in this Agreement, or the extent to which Firm may
be held responsible for losses of any type or amount.

6.9 Enforcement of Agreement (Non-Estoppel). Firm acknowledges
and agrees that actual or alleged failure on the part of the OCFA to inform Firm of any
non-compliance with any of the insurance requirements set forth in this Agreement
imposes no additional obligation on the OCFA nor does it waive any rights hereunder.

6.10 Insurance for Subconsultants. If OCFA approves the use of
subconsultants or subcontractors for the performance of any portion of the Services, then
Firm shall be responsible for causing each approved subconsultant and subcontractor to
procure and maintain insurance in the same types and amounts required for Firm, and in
full compliance with the insurance requirements set forth in this Agreement, except as
otherwise authorized in writing by the Contract Manager.

6.10.1 Delivery of Evidence of Subcontractor Insurance. Upon
request of OCFA, Firm shall deliver to OCFA all certificates of insurance and
endorsements required from subcontractors and subconsultants. (Note: Firm's duty to
obtain all required insurance for subcontractors and subconsultants required under this
Agreement applies whether or not OCFA requests delivery of evidence of such coverage.)
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6.11 Other Insurance Requirements. The following terms and
conditions shall apply to the insurance policies required of Firm and its subconsultants
and subcontractors, if any, pursuant to this Agreement:

6.11.1 Firm shall provide immediate written notice to OCFA if (1) any
of the insurance policies required herein are terminated, cancelled, suspended, or non-
renewed (2) the limits of any of the insurance coverages required herein are reduced,; (3)
any required insurance coverage is reduced below the required minimum limits through
claims or otherwise, or (4) the deductible or self-insured retention is increased.

6.11.2 All insurance coverage and limits required under this
Agreement are intended to apply to each insured, including additional insureds, against
whom a claim is made or suit is brought to the full extent of the policies. Nothing contained
in this Agreement or any other agreement relating to the OCFA or its operations shall limit
the application of such insurance coverage.

6.11.3 None of the insurance coverages required herein will be in
compliance with the requirements of this section if they include any limiting endorsement
which substantially impairs the coverages set forth herein (e.g., elimination of contractual
liability or reduction of discovery period), unless the endorsement has first been submitted
to the OCFA and approved in writing.

6.11.4 Certificates of insurance will not be accepted in lieu of
required endorsements, and submittal of certificates without required endorsements may
delay the Project. It is Firm’s obligation to ensure timely compliance with all insurance
submittal requirements as provided herein and Firm agrees to reimburse OCFA for any
losses resulting from its failure, or its subconsultants’ or subcontractors' failure, to timely
comply with the requirements of this Agreement.

6.11.5 Firm agrees to ensure that subconsultants and
subcontractors, if any, and any other parties involved with the Project who are brought
onto or involved in the Project by Firm, provide the same minimum insurance coverage
required of Firm. Firm agrees to monitor and review all such coverage and assumes all
responsibility for ensuring that such coverage is provided in conformity with the
requirements of this section. Firm agrees that upon request, all agreements with, and
evidence of insurance from, subconsultants and subcontractors and others engaged in
performing any Services will be submitted to the OCFA for review.

6.11.6 Firm agrees to provide immediate written notice to OCFA of
any claim, demand or loss arising out of the Services performed under this Agreement
and for any other claim, demand or loss which may reduce the insurance available to an
amount less than required by this Agreement.

6.12 Indemnification.
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To the fullest extent permitted by law, Firm shall defend (at Firm’s sole cost
and expense with legal counsel reasonably acceptable to OCFA), indemnify and hold the
OCFA, its board members, officials, officers, employees, agents and volunteers, free and
harmless from any and all claims, demands, orders, causes of action, costs, expenses,
liabilities, losses, penalties, judgments, arbitration awards, settlements, damages or
injuries of any kind, in law or in equity, including but not limited to property or persons,
including wrongful death, (collectively “Claims”) in any manner arising out of, pertaining
to, related to, or incident to any alleged acts, errors or omissions, or willful misconduct of
Firm, its officers, directors, employees, subconsultants, subcontractors, agents or invitees
in connection with performance under this Agreement, or in any manner arising out of,
pertaining to, related to, or incident to an alleged breach of this Agreement, including
without limitation the payment of all consequential damages, expert withess fees and
attorneys’ fees and other related costs and expenses.

Notwithstanding the foregoing, and only to the extent that the Services
performed by Firm are subject to California Civil Code Section 2782.8, the above
indemnity shall be limited, to the extent required by Civil Code Section 2782.8, to claims
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct
of the Firm.

Under no circumstances shall the insurance requirements and limits set
forth in this Agreement be construed to limit Firm’s indemnification obligation or other
liability hereunder. Notwithstanding the foregoing, such obligation to defend, hold
harmless and indemnify the OCFA, its board members officials, officers, employees,
agents and volunteers, shall not apply to the extent that such Claims are caused by the
sole negligence or willful misconduct of that indemnified party.

7. RECORDS AND REPORTS

7.1 Reports

Firm shall periodically prepare and submit to the Contract Officer such
reports concerning the performance of the services required by this Agreement as the
Contract Officer shall require.

7.2 Records

Firm shall keep such books and records as shall be necessary to properly
perform the services required by this Agreement and enable the Contract Officer to
evaluate the performance of such services. Except as provided in Section 7.5, the
Contract Officer shall have full and free access to such books and records at all
reasonable times, including the right to inspect, copy, audit and make records and
transcripts from such records.

7.3 Ownership of Documents
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Except as provided in Section 7.5, all drawings, specifications, reports,
records, documents and other materials prepared by Firm in the performance of this
Agreement shall be the property of OCFA and shall be delivered to OCFA upon request
of the Contract Officer or upon the termination of this Agreement, and Firm shall have no
claim for further employment or additional compensation as a result of the exercise by
OCFA of its full rights or ownership of the documents and materials hereunder. Firm may
retain copies of such documents for its own use. Firm shall have an unrestricted right to
use the concepts embodied therein.

7.4 Release of Documents

All drawings, specifications, reports, records, documents and other
materials prepared by Firm in the performance of services under this Agreement shall not
be released publicly without the prior written approval of the Contract Officer.

7.5 Confidential Materials

Notwithstanding anything to the contrary in this Agreement, the Firm shall
be the sole owner of Firm’s work papers and of any other documents, data or information
which are required to be maintained confidential from OCFA by one or more rules of
professional conduct governing the Firm’s profession(s) (collectively, the “Confidential
Materials”). Neither the OCFA nor the Contract Officer shall have access to the
Confidential Materials except as may otherwise be required by order issued by a court of
competent jurisdiction.

8. ENFORCEMENT OF AGREEMENT

8.1 California Law

This Agreement shall be construed and interpreted both as to validity and
to performance of the parties in accordance with the laws of the State of California. Legal
actions concerning any dispute, claim or matter arising out of or in relation to this
Agreement shall be instituted in the Superior Court of the County of Orange, State of
California, or any other appropriate court in such county, and Firm covenants and agrees
to submit to the personal jurisdiction of such court in the event of such action.

8.2 Waiver

No delay or omission in the exercise of any right or remedy of a non-
defaulting party on any default shall impair such right or remedy or be construed as a
waiver. No consent or approval of OCFA shall be deemed to waiver or render
unnecessary OCFA’s consent to or approval of any subsequent act of Firm. Any waiver
by either party of any default must be in writing and shall not be a waiver of any other
default concerning the same or any other provision of this Agreement.

8.3 Rights and Remedies are Cumulative
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Except with respect to rights and remedies expressly declared to be
exclusive in this Agreement, the rights and remedies of the parties are cumulative and
the exercise by either party of one or more of such rights or remedies shall not preclude
the exercise by it, at the same or different times, of any other rights or remedies for the
same default or any other default by the other party.

8.4 Legal Action

In addition to any other rights or remedies, either party may take legal
action, in law or in equity, to cure, correct or remedy any default, to recover damages for
any default, to compel specific performance of this Agreement, to obtain injunctive relief,
a declaratory judgment, or any other remedy consistent with the purposes of this
Agreement.

8.5 Termination Prior to Expiration of Term

OCFA reserves the right to terminate this Agreement at any time, with or
without cause, upon thirty (30) days written notice to Firm, except that where termination
is due to the fault of the Firm and constitutes an immediate danger to health, safety and
general welfare, the period of notice shall be such shorter time as may be appropriate.
Upon receipt of the notice of termination, Firm shall immediately cease all services
hereunder except such as may be specifically approved by the Contract Officer. Firm
shall be entitled to compensation for all services rendered prior to receipt of the notice of
termination and for any services authorized by the Contract Officer thereafter.

Firm may terminate this Agreement, with or without cause, upon thirty (30)
days written notice to OCFA.

8.6 Termination for Default of Firm

If termination is due to the failure of the Firm to fulfill its obligations under
this Agreement, OCFA may take over the work and prosecute the same to completion by
contract or otherwise, and the Firm shall be liable to the extent that the total cost for
completion of the services required hereunder exceeds the compensation herein
stipulated, provided that OCFA shall use reasonable efforts to mitigate damages, and
OCFA may withhold any payments to the Firm for the purpose of set-off or partial payment
of the amounts owed to OCFA.

8.7 Attorneys’ Fees

If either party commences an action against the other party arising out of or
in connection with this Agreement or its subject matter, the prevailing party shall be
entitled to recover reasonable attorneys’ fees and costs of suit from the losing party.

9. OCEA OFFICERS AND EMPLOYEES:; NON-DISCRIMINATION
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9.1 Non-Liability of OCFA Officers and Employees

No officer or employee of OCFA shall be personally liable to the Firm, or
any successor-in-interest, in the event of any default or breach by OCFA or for any
amount which may become due to the Firm or its successor, or for breach of any
obligation of the terms of this Agreement.

9.2 Covenant Against Discrimination

Firm covenants that, by and for itself, its heirs, executors, assigns, and all
persons claiming under or through them, that there shall be no discrimination or
segregation in the performance of or in connection with this Agreement regarding any
person or group of persons on account of race, color, creed, religion, sex, marital status,
national origin, or ancestry. Firm shall take affirmative action to insure that applicants
and employees are treated without regard to their race, color, creed, religion, sex, marital
status, national origin, or ancestry.

10. MISCELLANEOUS PROVISIONS

10.1 Confidentiality

Information obtained by Firm in the performance of this Agreement shall be
treated as strictly confidential and shall not be used by Firm for any purpose other than
the performance of this Agreement without the written consent of OCFA.

10.2 Notice

Any notice, demand, request, consent, approval, or communication either
party desires or is required to give to the other party or any other person shall be in writing
and either served personally or sent by pre-paid, first-class mail to the address set forth
below. Either party may change its address by notifying the other party of the change of
address in writing. Notice shall be deemed communicated forty-eight (48) hours from the
time of mailing if mailed as provided in this Section.

Orange County Fire Authority WITH COPY TO:

Attention: David E. Kendig, General Counsel
1 Fire Authority Road Woodruff, Spradlin & Smart

Irvine, CA 92602 555 Anton Blvd. Suite 1200

Costa Mesa, CA 92626

To Firm: [Name]
Attention:
[Address]
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10.2 Inteqgrated Agreement

This Agreement contains all of the agreements of the parties and cannot be
amended or modified except by written agreement.

10.3 Amendment

This Agreement may be amended at any time by the mutual consent of the
parties by an instrument in writing.

10.4 Severability

In the event that any one or more of the phrases, sentences, clauses,
paragraphs, or sections contained in this Agreement shall be declared invalid or
unenforceable by valid judgment or decree of a court of competent jurisdiction, such
invalidity or unenforceability shall not affect any of the remaining phrases, sentences,
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry
out the intent of the parties hereunder.

10.5 Corporate Authority

The persons executing this Agreement on behalf of the parties hereto
warrant that they are duly authorized to execute this Agreement on behalf of said parties
and that by so executing this Agreement the parties hereto are formally bound to the
provisions of this Agreement.

[Sighatures on Following Page]
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the
dates stated below.

“OCFA”

ORANGE COUNTY FIRE AUTHORITY

Date: By:
Debbie Casper, C.P.M., CPPB
Purchasing & Materials Manager
APPROVED AS TO FORM. ATTEST:
By:
DAVID E. KENDIG Sherry A.F. Wentz
GENERAL COUNSEL Clerk of the Board
Date:
“FIRM”
[FIRM NAME]
Date: By:
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EXHIBIT 3

FIRE CHIEF Class Code:

5836

Bargaining Unit: EXECUTIVE MANAGEMENT

ORANGE COUNTY FIRE AUTHORITY
Established Date: Mar 1, 1995

SALARY RANGE
$244,999.04 Annually

DESCRIPTION:

CLASS SUMMARY:

Incumbent is responsible for performing executive level activities. Incumbent is responsible
for planning, organizing, and directing the operation of the Orange County Fire Authority
(OCFA) and to act at the direction of the OCFA Board of Directors.

DISTINGUISHING CHARACTERISTICS:

The Fire Chief is the third level in a three level executive management series. The Fire Chief
is distinguished from the Deputy Fire Chief, which has responsibility for assisting the Fire
Chief in organizing and directing the operation of the OCFA.

ESSENTIAL FUNCTIONS:
(These duties are intended to be representative sample of the duties performed by
the class.)

Confers with and directs the day-to-day activities of the OCFA through the Deputy Fire
Chief; directs his training and development and evaluates his performance.

Plans, implements, and directs all phases of the operations of the Authority; formulates
departmental operating policy in conformance with Board of Directors' policy and legislative
mandate.

Develops and recommends departmental goals and objectives and delegates authority and
responsibility to meet the goals and objectives; evaluates and reports to the Board of
Directors on the effectiveness and efficiency of departmental operations.

Establishes the implementation of OCFA standard operating procedures and ensuring
compliance with Federal, State, and local laws.

Reviews management staff recommendations for staff and equipment; recommends
departmental budget priorities; presents and justifies program and budget
recommendations for the Board of Directors.

Coordinates with contiguous fire departments and develops mutual assistance programs
where appropriate.

Meets with citizen groups to discuss and explain the various OCFA all-risk injury prevention
and life safety programs; promotes community support of the Authority programs.

https://agency.governmentjobs.com/ocfa/default.cfm?action=specbulletin& ClassSpecID=4... 8/18/2017
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Evaluates community needs; recommends modification of departmental operations to meet
new or changed needs.

Works closely with the City Manager's Technical Advisory Committee, three standing
committees of the Board of Directors, as well as special ad hoc committees as needed.

Performs other duties of a similar nature or level.
MINIMUM QUALIFICATIONS:

EDUCATION AND EXPERIENCE (position requirements at entry):

Bachelor's Degree in Public Administration, Business Administration, or a related field. Ten
(10) or more years of progressively responsible divisional or departmental management
experience, including labor relations, meet and confer with employee groups, and grievance
resolution. Up to four years of job-related experience can be substituted for up to two years
of the education requirement for this position; or, an equivalent combination of education
and experience sufficient to successfully perform the essential duties of the job such as
those listed above.

Desirable: Additional college-level or coursework above the Bachelor's Degree level.
Enrollment in the National Fire Academy Executive Fire Officer Program; Public
Administration, Fire Protection Administration or related field; qualified under the National
Wildfire Coordinating Group guidelines, in one or more Incident Command System Section
Chief positions.

LICENSES AND CERTIFICATIONS (position requirements at entry):

Possession of or ability to obtain a valid California Driver License, Class C or higher, before
date of appointment, may be required. This classification is subject to enrollment in the
California DMV Pull Notice Program, which periodically provides Risk Management with the
incumbent's Driver License record and status.

KNOWLEDGE (position requirements at entry):

Knowledge of:

e Contemporary leadership principles and practices applicable to a modern, decentralized,
service-oriented organization;

* Management principles and practices necessary to plan, analyze, develop, direct, and
evaluate regional programs, administrative policies, organizational structures, and the
various OCFA all-risk injury and life safety practices;

e Principles and processes necessary to accomplish organizational change in a highly
traditional and unionized work environment;

e Principles and modern methods of fire suppression/prevention;

* Administration principles and practices including organization, fiscal management,
budgetary preparation and controls, program planning, implementation, and administration;
local government funding regulations and processes including fee for service, property tax
regulation and cost recovery;

» Federal and State laws, rules, and procedures governing fire suppression, prevention, and
investigation;

* Principles of employee supervision and personnel management including labor relations,
training, disciplining of personnel, and modern information systems.

SKILLS (position requirements at entry):

Skill in:

 Plan, organize, direct, and coordinate operations of the OCFA, and motivate organizational
units to meet departmental objectives;

e Coordinate departmental program objectives with the general goals of the total
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organization and its various operations;

¢ Define problem areas; direct the collection, interpretation, and evaluation of data and
development of sound solutions to technical and administrative fire suppression problems;
¢ Coordinate and initiate actions, implement decisions and recommendations;

e Interpret complex regulations, laws, and guidelines;

e Establish and maintain effective working relationships with others, especially in sensitive
relationships with representatives of other agencies or governmental units, employee
associations, and citizen groups;

e Deal tactfully and persuasively with others in controversial situations;

e Evaluate the adequacy of procedures, budgets, staffing requirements, and programs;

e Communicate effectively through oral presentations, written reports, and discussions with
executive level staff, and other Federal, State, and local agencies, departments, groups,
and individuals.

SUPPLEMENTAL INFORMATION:

PHYSICAL REQUIREMENTS:
Positions in this class typically require: fingering, grasping, talking, hearing, seeing and
repetitive motions.

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of
force frequently, and/or negligible amount of force constantly to move objects. If the use of
arm and/or leg controls requires exertion of forces greater than that for Sedentary Work
and the worker sits most of the time, the job is rated for Light Work.

WORKING CONDITIONS:
Incumbents work in a standard office environment.

NOTE: The above job description is intended to represent only the key areas of
responsibilities; specific position assignments will vary depending on the needs of
the department.
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Attachment 3

5800 Stanford Ranch Road
Suite 410

| Rocklin, California 95765
ph Andersen & Associates 916.630.4900

A Tradition of Excellence Since 1972

October 17, 2017

Ms. Debbie Casper, C.P.M., CPPB
Purchasing & Materials Manager
Orange County Fire Authority

1 Fire Authority Road Bldg. C
Irvine, California 92602

Dear Ms. Casper:

Ralph Andersen & Associates is pleased to submit our proposal to provide executive search
services to the Orange County Fire Authority (OCFA) for the recruitment of the position of Fire
Chief. We look forward to your favorable consideration and the opportunity to work with the Orange
County Fire Authority on this important assignment.

We feel strongly that our past client relationships will attest to the professionalism of our services.
For your further review and consideration, we have included sample brochures for the previous
Fire Chief search conducted for the OCFA as well as the City of Los Angeles Fire Chief search and
the Santa Barbara County Fire Chief search.

The Orange County Fire Authority will have Mr. David M. Morgan as the Project Director on this
search for a new Fire Chief. We believe this engagement will be best served under his leadership.

Our Understanding of the Assignment

The Orange County Fire Authority has requested a proposal to assist in the identification and
recruitment of a highly qualified group of candidates for the position of Fire Chief. In particular,
OCFA is seeking a firm with the professional experience to clearly assess OCFA’'s needs and
formulate a strategy to deliver quality results.

At Ralph Andersen & Associates, we believe that gaining a complete understanding of our client’s
specific objectives and priorities is essential prior to launching any search assignment. This
process includes the identification and incorporation of a variety of important details such as the
candidate’s desired skills and experience as well as the critical “soft skills” related to temperament,
personality, management philosophy, and other factors that will ultimately determine the
candidate’s “fit” with the organization.

We begin each search by working closely with your leadership, stakeholders, staff, and, when
appropriate, your community to ensure a complete picture of the desired candidate pool is
developed. Our team-oriented approach matched with this 360-degree perspective means we
ensure that a complete understanding of the organization’s mission and culture translates into
those specific traits and characteristics necessary to ensure the selected candidate is successful in
the position.

We understand that OCFA expects aggressive, personalized outreach to identify a diverse and
highly qualified applicant pool and a selection process that includes comprehensive candidate

www.ralphandersen.com




reports based on thorough reference and background checks. We will begin with fully detailed
profiles of the desired candidate’s characteristics and build a recruitment strategy that is tailored to
meet OCFA'’s specific needs. The resulting outreach and advertising campaign will incorporate the
extensive use of personal outreach to recruit a diverse and highly qualified group of candidates.

Our Professional Competency in Local Government

Ralph Andersen & Associates has been providing executive search and management consulting
services since 1972. As such, the executive recruitment techniques used by Ralph Andersen &
Associates have been developed and used successfully with hundreds of clients for more than 45
years. As a national search firm, our client list includes a wide range of municipalities including
some of the largest and fastest growing cities in the country. Our firm has significant recruiting and
consulting experience in California. As a highly qualified and experienced executive search firm,
Ralph Andersen & Associates brings an extensive network of contacts in the area of local
government that will prove invaluable in quickly identifying a pool of outstanding candidates for the
Orange County Fire Authority.

With Ralph Andersen & Associates, there is an entire team behind every recruitment. Our
firm takes a multi-disciplined, team approach to executive search. Successful outreach relies
heavily on person-to-person contact to identify outstanding potential candidates and, in the
evaluation phase, to gain a complete understanding of the background, experience, and
management style of the top candidates. By drawing on the combined expertise of our associates
and our network of professional contacts, we address outreach from a wide variety of perspectives
and find unique ways to identify and recruit the best and brightest.

How the Firm Meets the Minimum Qualifications

Ralph Andersen & Associates meets and exceeds the minimum qualifications as outlined on page
5 of the RFP.

e Ralph Andersen & Associates has over 45 years of experience conducting executive
recruitments for a wide variety of public sector agencies.

e Our references are provided, as requested in the RFP, on the form titled “Appendix B —
References.” We would be happy to provide additional references upon request.

e Ralph Andersen & Associates is able to meet OCFA’s insurance requirements. Ralph
Andersen & Associates has the following insurance coverage currently in effect and will
continue to maintain this level of coverage throughout the project.

v Professional Liability Insurance with a limit of liability $2,000,000 for Claims-
Made and Reported.

»  Comprehensive General Liability Insurance with a General Aggregate limit of
$4,000,000; Products & Completed Operations Aggregate limit of $4,000,000;
Personal and Advertising Injury limit of $4,000,000; Each occurrence limit of
$2,000,000.

»  Excess Automobile Liability Insurance (non-owned and hired auto only) with
limits of $2,000,000 (per person) and $4,000,000 for bodily injury (per accident).




»  Workers' Compensation and Employers' Liability Insurance (State of California
limits apply).

¢ Ralph Andersen & Associates has never been under suspension or debarred by any state
or federal government agency.

¢ ¢

We would be happy to meet to discuss the services we offer or to further refine this work plan to
meet OCFA’s specific needs. Please call Dave Morgan at 916/630-4900 for more information.

Respectfully Submitted,
/
latten feonseites

Heather Renschler
President/CEO




Firm’s Detailed Information

History of the Firm

Ralph Andersen & Associates has been providing practical, responsive executive search and
management consulting services to the local public sector and related industries since 1972. With
each new assignment, we earn our reputation as the nation’s premier local government consulting
organization.

Ralph Andersen & Associates is a California Corporation and is not a subsidiary nor does it have
any subsidiaries. Contact information for the Corporate Office is 5800 Stanford Ranch Road, Suite
410, Rocklin, California 95765; telephone: (916) 630-4900; fax: (916) 630-4911; website:
www.ralphandersen.com; email: info@ralphandersen.com. Ralph Andersen & Associates has
more than 45 years of experience conducting executive recruitments for a variety of public sector
agencies. The firm currently has 14 employees.

Ralph Andersen & Associates serves a nationwide clientele through its Corporate Office in
Sacramento (Rocklin), California. Through its network of professionals associated with the firm,
Ralph Andersen & Associates also provides services to municipal clients throughout the United
States.

Our staff of professionals and support staff include acknowledged leaders in their respective fields.
Supplementing their extensive consulting backgrounds, our senior executives all have personal,
hands-on executive experience in the operation of public agencies and private businesses.

Range of Services Offered

Ralph Andersen & Associates specializes in the following primary service areas: executive search,
management consulting, and human resources consulting.

o Executive Search — At Ralph Andersen & Associates, there’s always an entire team
behind every recruitment assignment that we undertake. Our multi-disciplinary approach
takes the best ideas in executive recruiting and creates innovative ways to get the right
candidates for clients. When you retain Ralph Andersen & Associates, you actually get an
entire team’s worth of support and expertise working together to achieve your
organization’s objectives. The firm has conducted executive searches for large and small
organizations throughout the nation. In addition to conducting searches for Fire Chief and
other chief executive officer positions, Ralph Andersen & Associates has successfully
completed searches in every area of municipal service. Ralph Andersen & Associates
believes the most important element of a successful executive search is to listen carefully
to what our clients are looking for in terms of candidate experience and qualifications.
Using these client-focused guidelines, candidate identification is undertaken through
marketing and personal outreach.

e Management Consulting — Ralph Andersen & Associates helps organizations improve
their performance potential with a range of management consulting services. The types of
services provided by the firm include management and performance audits, organizational
analyses, productivity improvement analyses, agency and service consolidation




assessments, specialized financial management including debt restructuring and
organizational problem solving. In addition to providing these services to entire
organizations, the firm often conducts management consulting engagements that are
focused in a specific service area such as public safety, city management, finance, public
works, community development and other major service areas. Ralph Andersen &
Associates treats every management consulting engagement as unique. This approach
means we will assemble a consulting team comprised of consultants with the specific
talents and experiences needed to successfully achieve the client's objectives. Our team
of experienced consultants perform complex analyses and recommend solutions that are
practical and most importantly, are capable of being implemented by our clients.

o Human Resources Consulting — The firm provides a full range of contemporary human
resources consulting including classification studies, compensation studies, benefits
analysis, pay plan development, executive pay, and pay for performance. Key staff have
proven success in working with labor groups and elected officials in identifying solutions
and solving challenging problems. Services also include expert witness services for
mediation and arbitration hearings. Our approach to consulting services is characterized
by proven methods, extensive data collection, accurate analysis, and effective
communication and messaging.

Number of Current Recruitments

Ralph Andersen & Associates is currently conducting 50 recruitments. Recruitments are at various
stages in the recruitment process.
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APPENDIX A — OFFEROR’S INFORMATION

Please complete and/or provide all requested information. [f the proposal is submitted by a corporation,
please provide an additional attachment that states the names of the officers who can sign an agreement on
behalf of the corporation and whether more than one officer must sign. If the proposal if by a partnership or a
joint venture, state the names and addresses of all general partners and joint venture parties. If the respondent
is a sole proprietorship or another entity that does business under a fictitious name, the proposal shall be in
the real name of the respondent with a designation following showing “DBA (the fictitious name),” provided
however, that no fictitious name shall be used unless there is a current registration with the Orange County

Recorder.

The undersigned, as respondent, declares that all documents regarding this proposal have been examined
and accepted and that, if awarded, will enter into a contract with the Orange County Fire Authority.

Firm’s Legal Name:
Ralph Andersen & Associates

Firm Parent or Ownership:
N/A

Address:

5800 Stanford Ranch Road, Suite 410, Rocklin, CA 95765

94-2299383

Firm Telephone No. Firm Fax No.
(916) 630-4900 (916) 630-4911
Firm's Tax |.D. Number: Incorporated:

X

YES NO

Legal form of company: (partnership, corporation, joint venture)
California Corporation

Length of time your firm has been in business:
45 years

Length of time at current location:

13 years (45 years in Sacramento)

Number of employees and Number of Current Clients

14 employee; Number of Clients (Current Recruitments). 50 (all at various stages in the recruitment process)

Management person responsible for direct contact with the Orange County Fire Authority and
service required for this Request for Proposal (RFP).

Name: Title:

Heather Renschler President/CEO

Telephone No.: E-mail:

(916) 630-4900 heather@ralphandersen.com

Person responsible for the day-to-day servicing of the account:

Name:
David M. Morgan

Title:
Senior Consultant

Telephone No.:
(916) 630-4900

E-mail:

dave@ralphandersen.com

Please indicate if you are subject to the Party and Participant disclosure requirement:‘ Yes ' No
If yes, you are required to submit form/s (see Appendix G).
*For additional information please see page 7 “Campaign Contribution Disclosure”.




Relevant Experience & References

At Ralph Andersen & Associates, we feel strongly that our past client relationships will attest to the
professionalism of our services.

References are provided on the following page on the RFP form “Appendix B — References”.
We would be pleased to provide additional references upon the OCFA’s request.

A listing of recent fire related recruitments conducted by Ralph Andersen & Associates is provided
in the section entitled Proposal Questionnaire.
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APPENDIX B - REFERENCES

Describe fully at least five contracts performed by your firm that demonstrate your ability to provide the
services included with the scope of the specifications. Attach additional pages if needed. OCFA reserves

the right to contact each of the references listed for additional information regarding their experience with
your firm.

Customer Agency Name

Kansas City, Missouri

Contact Individual & Title

Gary O'Bannon, Director of Human Resources

E-mail/Telephone number

gary.obannon@kcmo.org / (816) 513-1947

Date of Project & Description of
services provided including contract
amount

August 2012 to January 2013
Recruitment for the position of Fire Chief
$24,700

Customer Agency Name

City of Santa Rosa, California

Contact Individual & Title

Sean McGlynn, City Manager

E-mail/Telephone number

smcglynn@srcity.org / (707) 543-3010

Date of Project & Description of
services provided including contract
amount

Various Dates. Recruitments conducted for Police Chief, City
Attorney, City Manager, Deputy City Manager, Director of
Transportation and PUblic works, Director of Parks and Recreation,
Director of Utilities, and Water Director. Contract Amount Varied

Customer Agency Name

City of Lake Forest, California

Contact Individual & Title

Debra Rose, City Manager (Placement)

E-mail/Telephone number

drose@lakeforestca.gov / (949) 461-3410

Date of Project & Description of
services provided including contract
amount

January 2017 to April 2017

Recruitment for the position of City Manager
$28,500

Customer Agency Name

City of Fountain Valley, California

Contact Individual & Title

Rob Houston, City Manager (Placement)

E-mail/Telephone number

rob.houston@fountainvalley.org / (714) 593-4410

Date of Project & Description of
services provided including contract
amount

March 2017 to June 2017

Recruitment for the position of City Manager
$27,750

Customer Agency Name

City of Palm Desert, California

Contact Individual & Title

Lori Carney, Director of Administrative Services

E-mail/Telephone number

Icarney@cityofpalmdesert.org / (760) 346-0611

Date of Project & Description of
services provided including contract
amount

June 2016 to August 2016
Recruitment for the position of City Manager
$25,750
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Proposal Questionnaire

As requested in the OCFA’'s RFP, our responses to Appendix C — Proposal Questionnaire are
provided below.

Method of Approach

1) Provide relevant information demonstrating competence in the services to be provided;
including supporting evidence of strength and stability of the firm; staffing capability;
and current work load.

Ralph Andersen & Associates has been providing practical, responsive executive search and
management consulting services to the local public sector and related industries since 1972.
With each new assignment, we earn our reputation as the nation’s premier local government
consulting organization.

Our staff of professionals and support staff include acknowledged leaders in their respective
fields. Supplementing their extensive consulting backgrounds, our senior executives all have
personal, hands-on executive experience in the operation of public agencies and private
businesses. The firm’s organization chart is provided below

Ralph Andersen & Associates

Corporate Office
Northern California

I I 1
D R Robert J. Burg
" - - Executive Vice
Executive Search Vice President President/CEO President
National Practice Leaders Human Resources Management Consulting
Heather Renschler Consulting and and Executive Search Executive Search
Robert Burg Executive Search Practice Manager
Resegrch Consultants
Associates
Search Team Sr. Contracts/
Search Team
David Morgan(" - Proposal
Greg Nelson® Graphics Coordinator

Sr. Recruitment | |
Accountin Coordinator Recruitment Recruitment
N Coordinator Coordinator

Support Staff
“Former City Manager

®Former Police Chief Updated September 2017

Ralph Andersen & Associates is currently conducting 50 recruitments. Recruitments are at
various stages in the recruitment process. Mr. Morgan, Project Director, has recently
completed several high-level recruitments and is currently conducting three recruitments.




2) Provide information on any innovative or unique methods used that distinguish your
Firm from other recruiting firms.

Proposed Innovations

The final selection process will vary depending upon the desires of the OCFA. From the RFP,
it is understood that the OCFA desires an innovative way to assess the candidates and our
process will be tailored to the needs of the OCFA.

Candidate Identification and Outreach

Currently, Ralph Andersen & Associates utilizes a number of social networking tools and
technologies to enhance and complement our outreach potential. These search tools are
typically customized to reflect our unique client needs and are optimized for the specific search
we are conducting. We believe our approach goes beyond the normal approach used by most
firms and we are continually refining these methods to stay abreast of current trends and best
practices in the industry. Throughout this engagement, we will continue to safeguard the
confidentiality and integrity of the recruitment and selection process. Our current efforts,
although not completely in place, will allow us to pursue the inclusion of “cloud connections” to
assist both candidates and clients in a more cost effective method that uses cutting edge
technology.

More specifically, these tools include:

o Targeted candidate identification and outreach using our internet contact databases,
extensive web searches, and data mining (searching for highly skilled individuals
resumes).

o Candidate mining and passive candidate sourcing using our recruitment optimized social
media dashboards, Google and Yahoo groups, Linked-In, FaceBook, Twitter, and custom
job feeds.

o Extensive marketing and engagement using targeted segmented groups and established
relationships with industry specific peers.

e Comprehensive candidate research using LexisNexis, web searches, and social media
profile searches.

o |Initial screening of candidates using Skype and other internet proprietary software.
Candidate Assessment

Ralph Andersen & Associates has various methods to include an assessment or “right fit” with
the OCFA. These assessment tools are tailored specifically to the position and are internet
based. Cost for doing these assessments and the contractual agreement will be handled
supplemental to this project. Depending on the choice of assessment tools used, Ralph
Andersen & Associates may perform the services in-house (provided by members of our team)
or outsource to another professional organization that has more depth in this field.




3)

4)

5)

Why would the strongest candidates be attracted to recruitments managed by your
firm?

Ralph Andersen & Associates’ history of handling recruitments in a highly professional manner
and in one that is respectful to the candidates and is very protective of confidentiality. Ralph
Andersen & Associates is well respected in the profession.

What does your firm do to ensure confidentiality of applicants?

Ralph Andersen & Associates respects the confidential nature of information provided to us by
our clients as well as candidates. OCFA has the firm’s assurance that no information will be
divulged to anyone who does not have the “need to know.” Should OCFA desire, the firm can
provide signed Confidentiality Statements from assigned staff members.

Provide details of significant recruitment efforts of this type during the past few years,
and success of these recruitments.

Ralph Andersen & Associates has conducted recruitments for a variety of clients and projects
that support our experience and network in the field of public sector recruitments. Ralph
Andersen & Associates is very experienced in the area of executive search for fire and public
safety related recruitments. Examples of recent fire-related searches include (2010 to
Present):
e Arlington, TX

»  Fire Chief and Director of Emergency Services (2010)
e Bishop, CA

»  Fire Chief (Current Search)
e Carson City, NV

v Fire Chief (2017)
e Charlotte, NC

»  Fire Chief (Current Search)
e Cincinnati, OH

»  Fire Chief (2017)
e Kansas City, MO

»  Fire Chief (2013)
e LaHabra Heights, CA

»  Fire Chief Backgrounds (2010 & 2011)
e Los Angeles, CA

»  Fire Chief (2014)




e Menlo Park Fire Protection District, CA
»  Fire Marshal (2014)
e Metropolitan Washington Airports Authority
»  Assistant Fire Chief (Current Search)
e Oakland, CA
»  Fire Chief (2012)
e Orange County, FL
»  Fire Chief (Partial Recruitment) (2012)
e Orange County Fire Authority, CA
»  Assistant Chief/Fire Marshal (2014)
v Fire Chief (2014)
v Interim Fire Chief (2014)
e Riverside, CA
v Fire Chief (2014)
e Ross Valley Fire Department, CA
»  Fire Chief (2014)
e Santa Barbara County, CA
»  Fire Chief (2015)
e Truckee Meadows Fire Protection District, NV
»  Deputy Chief of Fire Prevention (Current Search)
e Turlock, CA
»  Fire Chief (2015)
e Wichita, KS
»  Fire Chief (Current Search)

Each of the completed recruitments listed above ended successfully with the hiring of a highly
qualified individual for the position.




6)

Describe a list of executives that your firm has placed recently, include position and
agency.

In 2017, Ralph Andersen & Associates has placed the following executives:
o Assistant Aviation Director — Phoenix Sky Harbor International Airport
o Assistant Aviation Director — Phoenix Sky Harbor International Airport
e Assistant Director of Administrative Services/Finance — Beverly Hills, CA
o Assistant Director of Mobility & Street Services — Dallas, TX

o Assistant Division Director Solid Waste Division — King County, WA

e Assistant Electric Utility Director — Roseville, CA

o  Chief Information Officer — City and County of San Francisco

o  Chief Medical Examiner/Coroner — Los Angeles County

e Chief of Police — Dallas, TX

e Chief of Police — Fairfield, CA

e Chief of Police - Hayward, CA

e Chief of Police - Henderson, NV

e Chief of Police — Kansas City Police Department

e Chief of Police - Morro Bay, CA

e Chief of Police — Oakland, CA

e  Chief of Police — Sacramento, CA

e  Chief of Police — San Francisco, CA

e Chief of Police — University of California, Los Angeles

e City Manager — Auburn, CA

e City Manager - Belvedere, CA

o City Manager - Fountain Valley, CA

e City Manager — Lake Forest, CA

e  City Manager — Norfolk, VA

e City Manager — Reno, NV

e Deputy Director of Real Estate and Development — Port of San Francisco




7)

8)

o Director — El Paso Museum of History

e Director of Finance — Ventura

o Executive Director — Sacramento Metro Air Quality Management District
e Fire Chief — Carson City, NV

e  Fire Chief - Cincinnati, OH

e General Manager — Contra Costa Mosquito & Vector Control District

e Public Works Director/City Engineer Big Bear Lake, CA

e Town Manager — Waxhaw, NC

What is the average number of years your firm’s placements remain with the agency for
which you placed them?

The average number of years the firm’s top candidates have remained on the job after
placement is 5 years.

Describe your method of recruiting to fill a position of this type. Include your method of
locating and screening candidates and your method of coordinating the search and
selection process with the Human Resources Department.

We approach every search with a sense of excitement and urgency and we always “hit the
ground running.” That means that when the OCFA Human Resources Department gives us
notice to proceed, we kickoff the process immediately — working closely with the Human
Resources Department, and others as requested, to identify the key characteristics and
professional experience desired in the candidate pool. We believe strongly in providing timely
client communications and while we will deliver regular status reports at each stage of the
search, our consultants pride themselves in being highly accessible and responsive to all client
requests and inquiries. As detailed in the section “Tentative Timeline,” our method of recruiting
includes the following steps:

Kick-Off/Review Project Management Approach

e Mr. Morgan will meet with the Board of Directors, Human Resources Department, and
others, as appropriate, to discuss the project management for the search. The discussion
will include a review of the work plan, confirmation of timing, and communication methods.

Develop Position Profile

e The position profile for the Fire Chief is the guide for the entire search process. Please
refer to the attached samples submitted with this Proposal. The development of the
profile includes the collection of technical information and recruitment criteria.

e The Project Director will meet with the Board of Directors, Human Resources Department,
and others as appropriate to gain an understanding of the experience and professional
background requirements desired in the Fire Chief. These meetings will also help the
Project Director gain an understanding of the work environment and the issues facing the
Orange County Fire Authority.




The recruitment criteria are those personal and professional characteristics and
experiences desired in the Fire Chief. The criteria should reflect the goals and priorities of
the OCFA. The Project Director will meet with the Board of Directors, Human Resources
Department, key staff in the OCFA, and others as appropriate, to facilitate the
identification and articulation of that criteria.

Subsequent to the development and adoption of the candidate profile, the technical
information and recruitment criteria will be documented in an information brochure
prepared by the Project Director. The brochure will be reviewed by the OCFA in draft
format, revised as appropriate, and published for use throughout the search.

Outreach and Recruiting

An accelerated outreach and advertising campaign will be developed. It will include the
placement of ads in publications such as Fire Chief Magazine, California Fire Chiefs
Association, and other professional publications. Specific Internet sites related to
government will be used as a method of extending the specific outreach in a short period
of time.

Additionally, the advertisement and the full text of the position profile (the recruitment
brochure) will be placed on Ralph Andersen & Associates’ website, which is accessed by
a large number of qualified candidates. This method of outreach to potential applicants
provides a confidential source that is monitored by many key level executives on an on-
going basis.

Ralph Andersen & Associates will use their extensive contacts to focus the recruiting
effort. In making these contacts, the Project Director will target those individuals who meet
the criteria set by the OCFA. Each of the candidates identified through the recruiting
efforts will be sent an information brochure. Candidates will also be contacted directly to
discuss the position and to solicit their interest in being considered.

Both the outreach and recruiting activities will result in applications and resumes from
interested candidates. As they are received, resumes will be acknowledged and
candidates will be advised of the general timing of the search process. The following tasks
involve the actual selection process, once all resumes have been received.

Candidate Evaluation

All of the applications will be carefully reviewed. Those that meet the recruitment criteria
and minimum qualifications will be identified and subject to a more detailed evaluation.
This evaluation will include consideration of such factors as professional experience, and
size and complexity of the candidate’s current organization as compared to the candidate
profile.

Mr. Morgan, as the Project Director, will conduct preliminary interviews with the top group
of candidates identified through the screening and preliminary reference review
processes. The interviews are extensive and designed to gain additional information
about the candidates’ experience, management style, and “fit’ with the recruitment
criteria. Interviews will be conducted using Skype or via telephone. No consultant travel
for preliminary in-person interviews has been included in this proposal.

The screening portion of the candidate evaluation process typically reduces a field of
applicants to approximately five (5) to six (6) individuals. Those individuals will be
reviewed with the OCFA prior to proceeding with the individual interviews.
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Search Report

o After completing the review of resumes, the Project Director will meet with the Board of
Directors, or others as appropriate, to review the search report on the top candidates. The
report divides all of the candidates into four groups including 1) the top group of
candidates that are recommended to be interviewed in-person by the OCFA; 2) a backup
group to the first group; 3) no further consideration group; and 4) lacks minimum
qualifications. The search report will include candidate resumes. The results of preliminary
reference reviews and interviews will be reviewed with the OCFA.

o The results of the Search Report will be a confirmed group of finalist candidates (typically
3 to 4) that the OCFA will interview in-person.

Final Selection Process/Interviews

o The final selection process will vary depending upon the desires of the OCFA. Typically,
the process will involve the Project Director coordinating the interviews of finalist
candidates with OCFA. Ralph Andersen & Associates will prepare an interview booklet
that includes the resumes, suggested questions, and areas for discussion based upon the
recruitment criteria. The Project Director will attend the interviews to assist the OCFA in
the selection process.

o Verifications will be made on the top two candidates and will include education
verifications, Department of Motor Vehicle check, wants and warrants, civil and criminal
litigation search, and credit check. The results of these verifications will be discussed with
the OCFA at the appropriate time.

e Reference checks will be conducted on the top two candidates. The results of these
reference checks will be discussed with the OCFA at the appropriate time.

e As needed, the Project Director is available to provide assistance to the OCFA in the final
selection as may be desired. This assistance may include providing or obtaining any
additional information desired to assist in making the final selection decision.

Negotiation

e The Project Director is available to assist the OCFA in negotiating a compensation
package with the selected candidate. This may include recommendations on setting
compensation levels.

Close Out

o After the OCFA has reached agreement with the individual selected for the position, the
Project Director will close out the search. These activities will include advising all of the
finalist candidates of the status of the search by telephone.

Describe your firm’s resources and contacts in fire service field.

Ralph Andersen & Associates has been providing practical, responsive executive search and
management consulting services to the local public sector, including the field of fire service,
since 1972. As a national search firm, our client list includes a wide range of municipalities. As
a highly qualified and experienced executive search firm, Ralph Andersen & Associates brings
an extensive network of contacts in the area of fire service that will prove invaluable in quickly
identifying a pool of outstanding candidates for the Orange County Fire Authority. With each
new recruitment, our previous experience is brought to bear on behalf of our client. We will




draw upon contacts in organizations that serve the field of fire service, which we have
developed through previous projects.

10) The tentative timeline for the fire chief recruitment is provided in Exhibit F. Review the
proposed timeline and provide any recommendations for modifications. Include
deadlines for preparing all project deliverables.

Ralph Andersen & Associates has reviewed Appendix F — Tentative Timeline and has no
suggested modifications.

11) Provide details of your placement guarantee. Indicate your firm’s policy in the event the

candidate selected for the position does not for any reason complete six to twelve
months of service in this position.
Ralph Andersen & Associates offers the industry-standard guarantee on our search services.
If within a twelve-month period after appointment, the Fire Chief resigns or is dismissed for
cause, we will conduct another search free of all charges for professional services. The OCFA
would be expected to pay for the reimbursement of all incurred expenses.

12) If the initial recruitment process does not produce a successful candidate, how does
our firm handle this?

Should the initial recruitment process not produce a successful candidate, Ralph Andersen &
Associates will continue the outreach efforts until a successful candidate is found. The OCFA
would be expected to pay for expenses only, estimated to not exceed $10,000.

13) Describe the sequential work tasks you plan to carry out in accomplishing this
recruitment. Indicate all key deliverables and contents.

A detailed work plan is provided in this proposal under the chapter titled “Tentative Timeline.”
Task 1 - Review Project Management Approach
Content: Meet with OCFA to discuss the project management and timeline of search.
Task 2 - Develop Position Profile
Deliverable: Completed recruitment brochure for use throughout the search.
Task 3 - Outreach and Recruiting
Deliverable: Ads placed.
Content: Personalized outreach to highly qualified individuals identified in our research.
Task 4 — Candidate Evaluation

Content: Review and evaluate each application, conducting preliminary interviews with
highly qualified candidates.

Task 5 - Search Report

Deliverable: Resumes received throughout the search are given to OCFA with the Project
Director’s recommendations.

Content: Meet with OCFA to review the resumes and determine finalist candidates.
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15)

Task 6 — Selection

Content: Finalist interviews tailored to meet OCFA’s needs and coordinated by Ralph
Andersen & Associates.

Deliverable: Interview booklets with the resumes of finalist candidates, plus suggested
interview questions and other interview material.

Task 7 - Negotiation

Content: Ralph Andersen & Associates provides assistance as needed during the
negotiation phase.

Task 8 - Close Out
Deliverable: Notify all applicants of the status of the search.

What method will your firm utilize to solicit input from stakeholders to develop a written
candidate profile? Include who you would consider to be stakeholders.

Ralph Andersen & Associates will meet, either in-person or via telephone or Skype, with key
stakeholders to solicit their input regarding the personal and professional characteristics and
experiences desired in OCFA’s new Fire Chief.

Stakeholders may include Members of the Board of Directors, key staff members,
representatives from the Cities within the OCFA boundaries.

Describe your firm’s background process.
Screening

Ralph Andersen & Associates background process begins with the initial screening of
resumes. All of the applications will be carefully reviewed. Those that meet the recruitment
criteria and minimum qualifications will be identified and subject to a more detailed evaluation.
This evaluation will include consideration of such factors as professional experience, and size
and complexity of the candidate’s current organization as compared to the candidate profile.

Preliminary Research and Internet Review

The research staff of Ralph Andersen & Associates, under the direction of the Project Director,
will conduct preliminary research and internet review for those candidates identified as the
most qualified as a result of the screening process. This level of research will be done on a
limited number of candidates to learn more about each candidate’s public profile and related
information that is available on the internet.

Verifications

Verifications will be made on the top two (2) finalists candidates and will include education
verifications, Department of Motor Vehicle check, wants and warrants, civil and criminal
litigation search, and credit check. Additionally, Ralph Andersen & Associates will verify any
stated certifications that candidates may have to verify they are currently in good standing and
review any notations on their licenses in the form of any public complaints against the
individual.




Reference Checks

Reference checks will be conducted on the top two candidates. The results of these reference
checks will be discussed with the appropriate OCFA Representative at the appropriate time.

Qualifications & Experience

16) Provide a detailed recruitment process timeline, position announcement, recruitment
materials and positions descriptions for three (3) recent mid to high level recruitments.

Ralph Andersen & Associates has provided a timeline, recruitment brochure, and
advertisement for the recruitments listed below. Note that the recruitment brochure is provided
as an attachment to this proposal.

Orange County Fire Authority — Prior Fire Chief Search in 2014/

ORANGE COUNTY FIRE AUTHORITY
FIRE CHIEF RECRUITMENT
Tentative Timeline

Timeline Activity Responsibility
July 30, 2014 | Issue purchase order/contract to Purchasing

Executive Recruiting Firm

July 31 to Develop desired candidate profile Executive Recruiter with input
August 11 from OCFA Board of Directors
July 31 to Create recruitment brochure and place Executive Recruiter

August 11 advertisements in trade journals to attract *Human Resources Division

qualified candidates;
open recruitment in NeoGov*

August 11 to Active recruitment period in which Executive Recruiter
September 12 candidates submit application materials

Screening of applicants and preliminary Executive Recruiter
September 12to |} . : . .

Segember 26 interviews to identify top eight to ten
qualified candidates

September 26 to Interviews with top eight to ten qualified Composition of Interview Panel
October 10 candidates to identify between two to to be determine by Board of
three finalists Directors, with interviews
coordinated by Recruiter

Final selection interviews Composition of Interview Panel

October 13 to

October 17 to be Board of Directors, with
interviews coordinated by
Recruiter

Following final Job offef. backgr_ound check, salary Executive Recruiter

selection negotiation, medical, etc.

interviews and

decision by OCFA

End of Fire Chief begins with OCFA
December or

early January




Orange County Fire Authority
Fire Chief

The Orange County Fire Authority (OCFA) is recruiting nationally for a highly experienced Fire
Chief with the courage to lead, to provide exceptional customer service to member agencies
and support a large, multi-jurisdictional Board for one of the largest fire service organizations
in the nation. Ideal candidates must be a contemporary and progressive leader with a proven
track record of excellence, an unblemished reputation, and superior communication and
interpersonal skills. The new Fire Chief will provide dynamic approaches in emergency and
public safety services that contribute to the high quality of life for approximately 1.75 million
residents in a 575-square mile area, with 120,000 acres of wildland. This at-will position is
hired by and reports to the 25-member Board of Directors. The Fire Chief is accountable for
leading a full-time staff of over 1,000 career firefighters and chief officers working at 72 fire
stations throughout the County, and 260 support staff working at the Regional Fire Operations
and Training Center facility (RFOTC). The Fire Chief will manage a 2014/15 operating budget
of $324.6 million. This is a highly compensated executive position with a salary range up
to $250,000 DOQ, with an outstanding benefit package, including moving and relocation
expenses. Apply via email to apply@ralphandersen.com; the closing date for this positon is
Friday, October 10, 2014. Interested candidates are encouraged to apply early in the process
for optimal consideration. Confidential inquiries welcomed to Robert Burg at 916/630-4900.
Informational brochure available at www.ralphandersen.com.

Ralph Andersen & Associates rh




City of Los Angeles, California

No timeline document was created. The Project Director was in weekly discussions with the
Mayor’s Office and the Fire Commission throughout the search process. The timeline for
completion was approximately 120 days.

City of Los Angeles
Fire Chief

The City of Los Angeles is seeking as a transformational and forward thinking leader willing
to address an array of important issues that confront a departmentin transition. The new Fire
Chief will be a contemporary fire administrator who believes in making the right decisions
for the benefit of the organization and the community served in order to deliver top-caliber
services in a vastly diverse and expansive geographic area. With 3,244 uniformed personnel
and 295 civilian personnel, LAFD responds to calls for service across a 464 square mile
jurisdiction for America’s second largest city (3.86 million population). The Fire Chief will
join the cohesive team of general managers under the leadership of Mayor Eric Garcetti.
Requires a Bachelor's degree and significant command and management experience. A
Master's or other advanced degree is strongly desired. Salary range is $213,498 - $320,132
plus a comprehensive benefit package including retirement. Nominations and submittals
from interested candidates should be submitted prior to May 16, 2014. Interested candidates
should apply immediately by sending a comprehensive resume, compelling cover letter,
and compensation details to apply@ralphandersen.com. Confidential nominations and
inquiries welcomed at 916.630.4900 to Heather Renschler. Detailed brochure available at
www.ralphandersen.com.

Ralph Andersen & Associates rh




Santa Barbara County, California

COUNTY OF SANTA BARBARA
FIRE CHIEF

Suggested Recruitment Schedule
Prepared on October 13, 2014

Subject to Change / Delays Due to Upcoming Holidays

Estimated Recruitment and Selection Timeframes

Elements Time to Complete

Beginning of Recruitment Process October 6, 2014

* Initial Discussion 1 week Monday, Oct 13
« Kick-off Meeting ES Not Required

» Draft/ Revise / Finalize Recruitment Brochure - By Friday, Oct 17
e Print Brochure - By Friday, Oct 17
* Place Ads - By Wed, Oct 15

Recruitment Opens Monday, October 20, 2014

+ Follow-up Meeting (if needed) Wednesday, Oct 22

» Period for the recruitment to be open 6 weeks Until Monday, Dec 1

Recruitment Closes Monday, December 1, 2014

* Applicant Screening Interviews by RA&A 1 week By Monday, Dec 8
: : ; Set Review Meeting for
+ Review Resumes with County Leadership - VWeek of Dec 8
+ Panel Interviews / Selection 1 week Week of Dec 15th
+ Holidays 2 weeks Limited or No Activity

» Candidate in Place during January 2015
(This assumes potential common days/overlap in
December with Chief Dyer and Selected Candidate if
possible with on-site shadowing during December with
vacation time taken by Selected Candidate prior to January
start date if not able to join SB County in December.)

Total Time Required: 11 weeks

January 2015
-— (considering transition
time and on-boarding)

A

Ralph Andersen & Associates

- A Tradition of Excellence Since 1972




County of Santa Barbara
Fire Chief

The County of Santa Barbara is seeking an uncommon leader who is a contemporary fire administrator with a
commitmentto service and demonstrated accomplishments. Top candidates mustpossess acomprehensive
understanding of fire science and have the ability to quickly implement mitigation strategies for various risks
andscenarios. The new Fire Chiefwill oversee 258.5 F TEs providing services through 16 fire stations located
throughout a 2,745 square mile county. In addition to responsibility for fiscal operations ($60 million FY 14/15
operating budget), the Fire Chief is also responsible for strategic planning including funding resulting from an
approved property tax exchange. This position requires the equivalent of a Bachelor's degree and 5 years
of command and senior management experience. A Master's is strongly desired. This well-compensated
executive-level position has a salary range of $121,589 to $201,924 DOQ with excellent benefits. Submit
compelling cover letter, comprehensive résumés, salary history, and professional references via email to
apply@ralphandersen.com. Candidates are encouraged to apply immediately, with the first review of
résumeés to begin following the closing date of November 21, 2014. This recruitment is considered open
until filled or until the County’s needs are met. Confidential inquiries are encouraged to Heather Renschler
at (916) 630-4900. Detailed recruitment brochure at www.ralphandersen.com.

Ralph Andersen & Associates (n

17) Include resumes for each member of the search team including specific knowledge,
expertise and experience in providing executive recruiting services for public safety
chief positions and other executive management positions.

The reputation of the search firm and personal commitment of the recruiters define the
difference between the success and failure of any given recruitment. Ralph Andersen &
Associates’ search professionals are acknowledged leaders in the field and possess a broad
range of skills and experience in the areas of local government management, executive
search, and related disciplines. Only senior members of Ralph Andersen & Associates are
assigned to lead search assignments, ensuring that their broad experience and knowledge of
the industry is brought to bear on our clients’ behalf. The Orange County Fire Authority will
have Mr. David M. Morgan, Senior Consultant of Ralph Andersen & Associates, as the
Project Director.

Mr. David M. Morgan, Project Director

Mr. Morgan is a Senior Consultant with Ralph Andersen &
Associates and brings more than 35 years of public sector
leadership and experience to the firm. With a distinguished career
as City Manager for the City of Anaheim, Mr. Morgan oversaw
California’s 10th largest city (population 336,265) for eight years
(2001 - 2009). In his role as City Manager, Mr. Morgan was
responsible for a full-service city including implementing the
policies established by the Anaheim City Council, overseeing the
City’s $1.3 billion budget, staff of 2,200 full-time and 1,000 part-
time employees, and shepherding the City’s five-year $678 million
Capital Improvement Budget. He had a lead role in working with
professional sports teams and facilities as well as overseeing the City’s Enterprise operations
including the Convention Center and Electric and Water Departments. During his career with
the City of Anaheim beginning in December 1974, Mr. Morgan worked in many City
Departments. From 1993 through 2001, as the Assistant City Manager, Mr. Morgan directly




oversaw the City's Finance, Human Resources, Information Systems, Audit,
Intergovernmental Relations, Convention Center, Stadium, Arena, Parks, Recreation, Library
and Community Services operations. Since retiring from Anaheim he has taught at the
Graduate level in Local Government Leadership and served as a consultant for local
Government Agencies.
Mr. Morgan holds both a Bachelor's and Master's degree in public administration from
California State University, Fullerton. Mr. Morgan is a member of the International City/County
Management Association, and served as a Board Member for the California City Management
Foundation. He also has been an adjunct faculty member for the Graduate Center for Public
Policy and Administration at California State University, Long Beach.
Mr. Morgan was the Project Director on the following public safety chief recruitments:
e Kansas City, Missouri

v Fire Chief
e Santa Rosa, California

»  Police Chief

Mr. Morgan has conducted the following recruitments for executive management positions
other than Fire Chief or Police Chief:

e Anaheim, California
»  Budget Manager
v City Attorney
v City Engineer
»  Economic Development Manager
v Engineering Manager
v Water Engineering Manager
e Beverly Hills, California
»  City Manager
e (Carlsbad, California
»  City Manager
»  Public Works Director
e Coronado, California

»  Administrative Services Director




Fountain Valley, California

4

City Manager

Fullerton, California

4

»

Community Development Director

Director of Administrative Services

Irvine, California

4

»

4

Assistant City Manager

Community Development Director

Director of Administrative Services

Laguna Niguel, California

»

City Manager

Lake Forest, California

»

City Manager

Orange, California

»

Director of Community Development

Palm Desert, California

»

City Manager

San Juan Capistrano, California

»

City Manager

Santa Barbara, California

»

»

»

Assistant City Administrator (Partial Search)
City Administrator

City Attorney

Santa Rosa, California

»

City Attorney
City Manager
Deputy City Manager

Director of Transportation and Public Works




»  Director of Parks and Recreation

v Director of Utilities

v Water Director
e Solana Beach, California

v City Manager
e Ventura, California

»  City Attorney
Paraprofessional, graphics and support staff will provide administrative support to the
consultant team on recruitment assignments. These may include: Ms. Diana Haussmann, Ms.
Brianna Ham, Mr. Jeff McMurdo, Ms. Rachel Adams, Ms. Christen Sanchez, Ms. Teresa

Heple, Ms. Hannah Jones, and Ms. Hillari Bynum.

18) Provide information and the staff support that will be required from OCFA personnel for
your firm to complete this recruitment.

Ralph Andersen & Associates requests that the OCFA appoint a staff member to serve as the
point of contact for communication of information about the recruitment. Additionally, Ralph
Andersen & Associates will request information about the OCFA needed for the recruitment
brochure, like staff size, budget, etc.; as well as input on the desired characteristics and
qualifications of the ideal candidate. Photographs for the brochure are the responsibility of the
OCFA.

Additional Information

11) Include any other information you consider to be relevant to the proposal.

Ralph Andersen & Associates is happy to answer any questions the OCFA may have
regarding the proposed executive recruiting services. Our work plan will be tailored to fit the
OCFA'’s needs.




Offer/Cost Proposal

The recruitment effort for a new Fire Chief will be a comprehensive search process, giving the
OCFA the ability to select from a broad field of qualified candidates. The fee to perform this
search will be a fixed fee of $35,000 for professional services and all related expenses.
Expenses include such items as advertising, consultant trips (up to 4 trips to the OCFA), clerical,
graphic design, research, printing and binding, postage and delivery, and long-distance telephone
charges.

This pricing structure assumes the following:

o Verifications and Backgrounds on the top two candidates including reference checks.
Should the OCFA desire to conduct verifications and backgrounds on more than two
candidates, professional costs and expenses will be billed in addition to the above stated
amount.

e Brochure — A full color brochure will be developed for this search. Any needed pictures
will be the responsibility of the OCFA.

Ralph Andersen & Associates will bill the OCFA in four installments as follows:
e Following kick-off and finalization of recruitment brochure — $10,500
o After the closing date — $10,500
o After finalist interviews — $10,500
e Upon placement — $3,500
Progress payments will be due upon receipt.
The OCFA will be responsible for all candidate expenses related to on-site interviews.

As requested in the RFP, “Appendix D - Pricing Page” is provided on the following page.

As-Needed Executive Recruitment Services

Ralph Andersen & Associates is interested in establishing an annual term contract for as needed
executive recruitments services. The cost for such recruitments would be calculated based on the
level within the OCFA and would be less than the Fire Chief, who is the head of the organization.

Ralph Andersen & Associates’ Guarantee

Ralph Andersen & Associates offers the industry-standard guarantee on our search services. If
within a twelve-month period after appointment, the Fire Chief resigns or is dismissed for cause,
we will conduct another search free of all charges for professional services. The OCFA would be
expected to pay for the reimbursement of all incurred expenses.




RFP DC2241 = Executive Recruitment Services — Fire Chief

APPENDIX D - PRICING PAGE

Proposal Costs - The fee information is relevant to a determination of whether the fee is fair and
reasonable in light of the services to be provided. This section shall include the proposed costs to provide
the services as described in your proposal. OCFA will not separately reimburse costs not included in the

proposal. The pricing provided below should include all administrative and support costs to complete the
Executive Recruitment.

Description of Services i Amount
Development of Recruitment Process Timeline
Development of Position Description 24 $2,250
Develop Announcement & Recruitment Materials 24 $2,250
Subtotal - Recruitment Development 48 $4,500
Recruitment —
Identify Potential Candidates 100 $8,000
Screen applicants and conduct preliminary interviews 30 $4.250
Subtotal - Recruitment Services 130 $12,250

Review and Selection
Set up interviews with top candidates to determine

finalists 4 $2,000
Oral briefings and/or written summaries of candidates 12 $4,500
Conduct reference checks on final candidates 15 $7,500
Coordinate final selection interviews 10 $1,000
Subtotal - Review/Selection 41 $15,000
Job Offer
Verification of credentials - 4 $945
| Background check 5 $1,000
Offer, salary negotiation and acceptance $1,250
Subtotal — Job Offer/Final Selection $3,195
Travel Costs* $55
Miscellaneous Costs -
Total Not To Exceed Amount 235 $35,000

**Hours listed are a compilation of Professional Time and Support Staff time.

*Provide details of what is included in the travel cost listed above, including the number of

anticipated face-to-face visits. Additional pages may be attached if necessary to fully explain the
costs.

Mileage only from Anaheim (12 miles x $.535 per mile). Estimated not more than 4 trips .

19




RFP DC2241 - Executive Recruitment Services = Fire Chief

APPENDIX D - PRICING PAGE CONTINUED

1. Estimated time to complete project; /5 to 90 days

2. ldentify any additional costs should the Board of Directors or Ad-Hoc Selection Committee determine
additional face-to-face meeting with executive recruiting firm is necessary. Travel and incidentals if
applicable should be included in the total cost and need to be detailed.

Included up to 4 trips for meetings with OCFA. Additional trips for meetings will be billed at the rate

of $175/hour for Professional Services by Mr. Morgan

3. What will OCFA'’s financial obligations be if a successful candidate is not selected from the recruitment

process? What are the firm's commitments to repeating the process until a successful candidate is
found.

OCFA would pay for expenses only estimated to be $10,000. Ralph Andersen & Associates is
fully committed to completing the search.

4. Would your firm be interested in establishing an annual term contract for as needed executive
recruitment services for future recruitments? Yes Kl No [J

If you answered yes, provide details on how fees would be calculated and how will the fees compare
to the services for the fire chief recruitment?

Calculated based on the level within the organization and would be less than the Fire Chief who
is the head of the organization

5. Provide your Firm’s hourly rates:

Position: Hourly Rate:
Project Director $175/hour
Graphics Designer $75/hour
Researcher $60/hour
Support Services $50/hour

Term of Offer: It is understood and agreed that this offer may not be withdrawn for a period of one

hundred eighty days (180) from the Proposal Submittal Deadline, and at no time in case of successful
Offeror.
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APPENDIX E — CERTIFICATION OF PROPOSAL

In responding to RFP DC2241 Executive Recruitment Services, the undersigned Offeror(s) agrees to
provide services for OCFA per the specifications. Offeror further agrees to the terms and conditions
specified herein the following terms and conditions that are a part of this proposal and any resulting
contract. If there are any exceptions to or deviations from the terms of the Professional Services
Agreement (Exhibit 1) they must be stated in an attachment included with the offer. Where Offeror
wishes to propose alternatives to the Authority’s contractual requirements, these should be thoroughly
explained. While exceptions will be considered, OCFA reserves the right to determine that an offer is non-
responsive based upon any exceptions taken. OCFA’s governing body reserves the right to deny any
material exceptions to the contract. If no contractual exceptions are noted, Offeror will be deemed to have
accepted the form of the contract requirements set forth in Exhibit 1.

A. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the
Offeror and has the authority to legally bind the Offeror to the Contract. Signature below verifies
that the Offeror has read, understands, and agrees to the conditions contained herein and on all of
the attachments and agenda.

B. The submission of the offer did not involve collusion or other anti-competitive practices.

C. The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic
opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or service to
a public servant in connection with the submitted offer.

The Offeror has submitted the Party, Participant (Agent) Disclosure Form if applicable.

The Offeror shall not discriminate against any employee or applicant for employment in violation of
Federal or State law.

F. The Offeror complies fully with the Federal Debarment Certification regarding debarment
suspension, ineligibility and voluntary exclusion.

mo

Independent Price Determination: | certify that this offer is made without prior understanding,
arrangement, agreement, or connection with any corporation, firm or person submitting an offer for the
same services, and is in all respects fair and without collusion or fraud. | certify that | have not entered
into any arrangement or agreement with any Orange County Fire Authority public officer. | understand
collusive bidding is a violation of State and Federal law and can result in fines, prison sentences, and civil
damage awards. | agree to abide by all conditions of this offer and certify that | am authorized to sign this

agreement for the Offeror.
TO THE ORANGE COUNTY FIRE AUTHORITY:
The Undersigned hereby offers and shall furnish the services in compliance with all terms, scope of work,

conditions, specifications, and amendments in the Request for Proposal which is incorporated by reference
as fully set forth herein. The representations herein are made under penalty of perjury.

Ralph Andersen & Associates

Name of Firm

5800 Stanford Ranch Road, Suite 410
Address

Rocklin CA 95765
City é State Zip

;ﬁffé/l_,_/ ﬁjc’,/_fe« October 17, 2017

Signature of Person Authorized to Sign Date

Heather Renschler President/EO
Printed Name Title
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Tentative Timeline

Timeline

Ralph Andersen & Associates is able to meet the OCFA’s Tentative Timeline as provided in the
RFP. As requested, the following sections details our work plan to accomplish the Fire Chief
Recruitment.

Our Approach to the Recruitment Process

The successful search process relies heavily on person-to-person contact to identify outstanding
potential candidates and, in the evaluation phase, to gain a complete understanding of the
background, experience, and management style of the top candidates. Our approach includes:

e Extensive personal outreach, in-person and via telephone, to qualified candidates within
California, the Western Region, and across the Nation.

o A marketing strategy that uses selected advertising to supplement the extensive
candidate identification process using the Internet and using the firm’s vast network of
professional contacts.

o A screening process that narrows the field of candidates to those who most closely
match the needs of the OCFA and is based on preliminary reference checks and
telephone interviews with the top candidates.

o Delivering a product in the form of a search report that recommends the top group
of candidates and provides the decision-makers with detailed information about their
backgrounds and experiences.

e Assistance during the final interview and the selection process that will be held in closed
session.

o Being available as needed to assist with the negotiation and development of an
employment agreement during the final stages of process.

Search Work Plan

We approach every search with a sense of excitement and urgency and we always “hit the ground
running.” That means that when the OCFA gives us notice to proceed, we kickoff the process
immediately — working closely with the OCFA, and others as requested to identify the key
characteristics and professional experience desired in the candidate pool. We believe strongly in
providing timely client communications and while we will deliver regular status reports at each
stage of the search, our consultants pride themselves in being highly accessible and responsive to
all client requests and inquiries.




Task 1- Review Project Management Approach

The Project Director, Mr. Morgan, will meet with the Board of Directors, Human Resources
Department, and others, as appropriate, to discuss the project management for the search. The
discussion will include a review of the work plan, confirmation of timing, and communication
methods.

Task 2 - Develop Position Profile

The position profile for the Fire Chief is the guide for the entire search process. The development
of the profile includes the collection of technical information and recruitment criteria.

Technical Information

The Project Director will meet with the Board of Directors, Human Resources Department,
and other key stakeholders, as appropriate, to gain an understanding of the experience
and professional background requirements desired in the Fire Chief. These meetings will
also help the Project Director gain an understanding of the work environment and the
issues facing the Orange County Fire Authority.

Recruitment Criteria

The recruitment criteria are those personal and professional characteristics and
experiences desired in the Fire Chief. The criteria should reflect the goals and priorities of
the OCFA. The Project Director will meet with key staff in the OCFA, and others as
appropriate, to facilitate the identification and articulation of that criteria.

Subsequent to the development and adoption of the candidate profile, the technical
information and recruitment criteria will be documented in an information brochure
prepared by the Project Director. The brochure will be reviewed by the OCFA in draft
format, revised as appropriate, and published for use throughout the search.

Task 3 - Outreach and Recruiting

This task is among the most important of the entire search. It is the focus of the activities of the
Project Director and includes specific outreach and recruiting activities briefly described below.

Outreach

An accelerated outreach and advertising campaign will be developed. It will include the
placement of ads in publications such as the Fire Chief Magazine, California Fire Chiefs
Association, Jobs Available, and other professional publications. Specific Internet sites
related to government will be used as a method of extending the specific outreach in a
short period of time.

Additionally, the advertisement and the full text of the position profile (the recruitment
brochure) will be placed on Ralph Andersen & Associates’ website, which is accessed by
a large number of qualified candidates. This method of outreach to potential applicants
provides a confidential source that is monitored by many key executives on an on-going
basis.




Candidate Identification

Mr. Morgan will use his extensive contacts to focus the recruiting effort. In making these
contacts, the Project Director will target those individuals who meet the criteria set by the
OCFA. Each of the candidates identified through the recruiting efforts will be sent an
information brochure. Candidates will also be contacted directly to discuss the position
and to solicit their interest in being considered.

Both the outreach and recruiting activities will result in applications and resumes from
interested candidates. As they are received, resumes will be acknowledged and
candidates will be advised of the general timing of the search process. The following tasks
involve the actual selection process, once all resumes have been received.

Task 4 — Candidate Evaluation

This task will be conducted following the application closing date. It includes the following specific
activities:

Screening

All of the applications will be carefully reviewed. Those that meet the recruitment criteria
and minimum qualifications will be identified and subject to a more detailed evaluation.
This evaluation will include consideration of such factors as professional experience, and
size and complexity of the candidate’s current organization as compared to the candidate
profile.

Preliminary Research and Internet Review

The research staff of Ralph Andersen & Associates, under the direction of the Project
Director, will conduct preliminary research and internet review for those candidates
identified as the most qualified as a result of the screening process. This level of research
will be done on a limited number of candidates to learn more about each candidate’s
public profile and related information that is available on the internet.

Preliminary Interviews via Skype

Mr. Morgan will conduct preliminary interviews with the top group of candidates identified
through the screening and preliminary research and internet review processes. The
interviews are extensive and designed to gain additional information about the candidates’
experience, management style, and “fit” with the recruitment criteria. Interviews may be
conducted in person or as needed using Skype or via telephone. No consultant travel for
preliminary in-person interviews has been included in this Proposal.

The screening portion of the candidate evaluation process will reduce a field of applicants
to approximately five (5) to ten (10) individuals. Those individuals will be reviewed with the
OCFA prior to proceeding with the individual interviews.

Task 5- Search Report

After completing Task 4, Ralph Andersen & Associates will meet with the Board of Directors or
other appropriate OCFA Representative to review the search report on the top candidates. The
report divides all of the candidates into four groups including 1) the top group of candidates
recommended to be interviewed; and 2) a backup group to the first group. The search report will
include candidate resumes. The results of preliminary research and interviews will be provided in




writing to the OCFA. This meeting will result in a confirmed group of top candidates for the OCFA
to further consider.

Task 6 — Selection

The final selection process will vary depending upon the desires of the OCFA. The typical services
provided by Ralph Andersen & Associates in the selection process are described briefly below. Mr.
Morgan will coordinate the selection process for the finalist group of candidates. This includes
handling the logistical matters with candidates and with the OCFA.

The support staff of Ralph Andersen & Associates, under the direction of the Project Director, will
prepare an interview booklet that includes an executive candidate summary, resume, and
candidate report (with interview comments, preliminary research, and other relevant information)
for each candidate. In addition, the booklet will contain suggested questions and areas for
discussion based upon the recruitment criteria. Copies of the interview booklet will be provided in
advance of the candidate interviews.

Mr. Morgan will attend the on-site interviews to assist the OCFA through the selection process.
This assistance will include an initial orientation, candidate introductions, and facilitation of
discussion of candidates after all interviews have been completed.

Additionally, verifications will be made on the top two candidates and will include education
verifications, Department of Motor Vehicle check, wants and warrants, civil and criminal litigation
search, and credit check. Additionally, Ralph Andersen & Associates will verify any stated
certifications that candidates may have to verify they are currently in good standing and review any
notations on their licenses in the form of any public complaints against the individual. The results of
these verifications will be discussed with the appropriate OCFA Representative at the appropriate
time.

Reference checks will be conducted on the top two candidates. The results of these reference
checks will be discussed with the OCFA at the appropriate time.

The Project Director with coordinate with the OCFA to complete any supplemental background
investigation that the OCFA wishes to perform, but is beyond the scope of this proposal.

Mr. Morgan is available to provide assistance to the OCFA in the final selection as may be desired.

This assistance may include providing or obtaining any additional information desired to assist in
making the final selection decision.

Task 7 - Negotiation

The Project Director is available to assist the OCFA in negotiating a compensation package with
the selected candidate. This may include recommendations on setting compensation levels.

Task 8 - Close Out

After the OCFA has reached agreement with the individual selected for the position, Ralph
Andersen & Associates will close out the search. These activities will include advising all of the
final candidates of the status of the search by telephone.




Project Staffing

The reputation of the search firm and personal commitment of the recruiters define the difference
between the success and failure of any given recruitment. Ralph Andersen & Associates’ search
professionals are acknowledged leaders in the field and possess a broad range of skills and
experience in the areas of local government management, executive search, and related
disciplines. Only senior members of Ralph Andersen & Associates are assigned to lead search
assignments, ensuring that their broad experience and knowledge of the industry is brought to bear
on our clients’ behalf. The Orange County Fire Authority will have Mr. David M. Morgan,
Senior Consultant of Ralph Andersen & Associates, as the Project Director.

Mr. David M. Morgan, Project Director

Mr. Morgan is a Senior Consultant with Ralph Andersen & Associates
and brings more than 35 years of public sector leadership and
experience to the firm. With a distinguished career as City Manager for
the City of Anaheim, Mr. Morgan oversaw California’s 10th largest city
(population 336,265) for eight years (2001 — 2009). In his role as City
Manager, Mr. Morgan was responsible for a full-service city including
implementing the policies established by the Anaheim City Council,
overseeing the City's $1.3 billion budget, staff of 2,200 full-time and
1,000 part-time employees, and shepherding the City’s five-year $678
million Capital Improvement Budget. He had a lead role in working with
professional sports teams and facilities as well as overseeing the City’s
Enterprise operations including the Convention Center and Electric and Water Departments.
During his career with the City of Anaheim beginning in December 1974, Mr. Morgan worked in
many City Departments. From 1993 through 2001, as the Assistant City Manager, Mr. Morgan
directly oversaw the City's Finance, Human Resources, Information Systems, Audit,
Intergovernmental Relations, Convention Center, Stadium, Arena, Parks, Recreation, Library and
Community Services operations. Since retiring from Anaheim he has taught at the Graduate level
in Local Government Leadership and served as a consultant for local Government Agencies.

Mr. Morgan holds both a Bachelor's and Master's degree in public administration from California
State University, Fullerton. Mr. Morgan is a member of the International City/County Management
Association, and served as a Board Member for the California City Management Foundation. He
also has been an adjunct faculty member for the Graduate Center for Public Policy and
Administration at California State University, Long Beach.
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Department of the Treasury
Interral Revenue Servica

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Ralph Andersen & A

1 Mame |z shewn on your income tax relurn). Name Is required an this line; do not leave this line blank.

2 Business name/disregarded entity name. i different from above

3 Check appropriate box for federal tax classification; check only one of the fellowing seven boxes:

4 Exemptions (codes 1o
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Exempt payee code (i any)

A 5
the fax chsarﬂcahon of tha single-mambar owner.
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single-member LLC
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& Address (number, street, and apL. or sults no )
5800 ford Ranch Road, Suite 410

Requester's name and address (optional)

6 City, stats, and ZIP code
Rocklin, CA 95765

See Specific Instructions on page 2.

T List account numbans) hare (optional)

Taxpayer Identification Number (TIN)
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backup wi i this is
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TIN on page 3.
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lly your social security number (SSN). H . fora | I

Social security number

LL-LLL

Employer identification number

o|4| -[2[2]0]0]]s]s

Certification

Under penalties of parjury, | certify that:

1. The number shown on this form is my comrect taxpayer identification number (or | am waiting for a number te be issuad to me); and

2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. lam a U.S. citizen or other U.S. persan (defined below); and

4. The FATCA codels) entared on this form (if any) indicating that | am exempt from FATCA reparting is comrect.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return, For real esta&atransachans item 2 daaa not apply. For mortgage
del

interest paid, acquisition or abandonment of securad property,

(IRA), and

of debt,
generally, payments other than interest and dividends, you are not required to sign the caﬂ:ﬁcaﬂon but you must provide your carrect TIN. See the

instructions on page 3.
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patas October 17,2017

General Instructions

Sectlion references are to the Internal Revenue Code unless ctherwise noted.
Fulure about affecting Form W-8 {such
as legislation enacted after we release it) is at www.irs.govifws.

Purpose of Form

An individual or antity {Form W-8 requester) who Is required to file an information
ratum with the IRS must obtain your comect taxpayer identification number (TIN)
which may ba your ocial security number (SSN), individual taxpayer idantification
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identification rumber (EINJ, Iomorl on an information return the amounl paid to
you, or other amount af
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= Form 1098-B (stock or mutual fund sales and certain olher transactions by
rokors)

= Form 1099-8 from real estate

« Form 1099-K {merchant card and third party network transactions)

= Foem 1088 (home mortgage interest), 1098-E [student kan interest), 1098-T
(tuitica)

= Form 1098-C (canceted debt)
= Form 1088-A (acquisition or abandonment of secured property)

Use Form W-8 only if you ane a U.S. person (including & resident allen), to
provide your comect TIN.
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fo backup withhoiding. See What is backup withhalding? on page 2,
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exempt from the FATCA reparting, is corect. See What is FATCA reporting™ on
page 2 for furthar information,

Cat. No. 10231X

Form W-9 [Rov. 12-2014)
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APPENDIX G — PARTY AND PARTICIPANT DISCLOSURE FORMS

ORANGE COUNTY FIRE AUTHORITY - PARTY DISCLOSURE

The attached Party Disclosure Form must be completed and submitted by the Offeror and subcontractors

with the proposal by all firms subject to the campaign confribution disclosure requirements stated on page
14 of this solicitation.

The Participant Disclosure Form must be completed by lobbyists or agents representing the Offeror in this
procurement.

It is anticipated that a recommendation for award of this contract will be presented to the Board of Directors
of the OCFA for approval. (Please see next page for definitions of these terms.)

IMPORTANT NOTICE
Basic Provisions of Government Code Section 84308

A. If you are an applicant for, or the subject of, any contract award, you are prohibited from making a
campaign contribution of more than $250 to any board member or his or her alternate. This
prohibition begins on the date the solicitation is initiated, and the prohibition ends three months
after a final decision is rendered by the Board of Directors. In addition, no board member or

alternate may solicit or accept a campaign contribution of more than $250 from you during this
period.

B. These prohibitions also apply to your agents, and, if you are a closely held
corporation, to your majority shareholder as well. These prohibitions also apply to your
subcontractor(s), joint venturer(s), and partner(s) in this proceeding. Also included are parent
companies and subsidiary companies directed and controlled by you, and political action
committees directed and controlled by you.

C. You must file the attached disclosure form and disclose whether you or your
agent(s) have in the aggregate contributed more than $250 to any board member or his or her
alternate during the 12-month period preceding the contract award.

D. If you or your agent have in the aggregate contributed more than $250 to any
individual board member or his/or her alternate during the 12 months preceding the decision on the
contract award or proceeding, that board member or alternate must disqualify himself or herself
from the decision. However, disqualification is not required if the board member or alternate returns
the campaign contribution within 30 days from the time the director knows, or should have known,
about both the contribution and the fact that you are a party in the proceeding. The Party Disclosure
Form should be completed and filed with your proposal, or with the first written document you file
or submit after the proceeding commences.

A proceeding involving "a license, permit, or other entitlement for use" includes all business,

professional, trade and land use licenses and permits, and all other entitlements’ for use, including all

entitlements for land use, all contracts? (other than competitively bid, labor or personal employment

contracts), and all franchises.

E. Your "agent" is someone who represents you in connection with a proceeding involving a license,
permit or other entitiement for use. If an individual acting as an agent is also acting in his or her
capacity as an employee or member of a law, architectural, engineering, consulting firm, or similar
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business entity, both the business entity and the individual are "agents."

F. To determine whether a campaign contribution of more than $250 has been made by you,
campaign contributions made by you within the preceding 12 months must be aggregated with
those made by your agent within the preceding 12 months or the period of the agency, whichever
is shorter. Contributions made by your majority shareholder (if a closely held corporation), your
subcontractor(s), your joint venturer(s), and your partner(s) in this proceeding must also be

included as part of the aggregation. Campaign contributions made to different directors or their
alternates are not aggregated.

G. A list of the members and alternates of the Board of Directors is attached.

This notice summarizes the major requirements of Government Code Section 84308 of the Political Reform
Act and 2 Cal. Adm. Code Sections 18438-18438.8 as it relates to contract awards.

" Entitlement for the purposes of this form refers to contract award.
2 All Contracts for the purposes of this form refer to the contract award of this specific solicitation.
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ORANGE COUNTY FIRE AUTHORITY
PARTY DISCLOSURE FORM

Party’s Name: Ralph Andersen & Associates

Party's Address: 5800 Stanford Ranch Road, Suite 410, Rocklin, CA 95765

Party’s Telephone: (916) 630-4900

Solicitation Title and Number: RFP DC2241 - Executive Recruitment Services - Fire Chief
Based on the party disclosure information provided, are you or your firm subject to party disclosures?

No [] If no, check the box and sign below. Yes [X] If yes, check the box, sign below and complete the
form.

Date: October 17, 2017 d&[B/@L éﬂ! A

Signature of Party and/or Agent

To be completed only if campaign contributions have been made in the preceding twelve (12)
months. Attach additional copies if needed.

Board Member(s) or Alternate(s) to whom you and/or your agent made campaign contributions and dates
of contribution(s) in the preceding 12 months:

Name of Member:

Name of Contributor (if other than Party):
Date(s):

Amount(s):

Name of Member:

Name of Contributor (if other than Party):
Date(s):

Amount(s):

Name of Member:
Name of Contributor (if other than Party):
Date(s):

Amount(s):

25




Announcing An Outstanding Career Opportunity

) Fire Chief

Recruitment Services Provided by Ralph Andersen & Associates



Ouvutstanding Career Opportunity

This is an exceptional, long-term career opportunity to provide strong leadership and management to one of the most
progressive fire agencies in the United States. The Orange County Fire Authority (OCFA) is recruiting nationally for a
highly experienced Fire Chief to provide exceptional customer service to member agencies and support a large, multi-
jurisdictional Board for one of the largest fire service organizations in the nation. This high-performing organization and
appointed Board will fully support an accomplished fire executive that brings immediate credibility achieved through
a notable career history in fire service. With a distinguished and highly respected career, the Fire Chief will be well-
versed in all operational and administrative aspects of comprehensive emergency service operations, including fire
suppression, fire prevention, hazardous materials response, emergency medical services, and associated services.
Acting as CEQ, this highly ethical leader will collaboratively engage OCFA's large and diverse governing body, as well as
staff, to develop and implement a strategic vision that not only charts the course for the future of OCFA, but also forges
an organization that expects nothing less than professionalism combined with superior customer-service orientation.

Living the California Dream -
Orange County!

Located on the Southern California coast with a culturally diverse population
of three million, Orange County enjoys a nearly perfect climate year-round.
Visitors and residents alike have an abundance of world-class shopping,
dining, and resort accommodations to choose from, as well as over 42 miles
of beautiful beaches and coastline. In addition, the region offers a variety of
amenities that are attractive to those with an active lifestyle. Enjoy jogging,
bike riding, rollerblading, or just taking a leisurely stroll along the numerous
boardwalks and piers. Residents take advantage of the opportunity to go
boating, sport fishing, or whale watching in the area’s scenic harbors.

Orange County is home
to some of the State’s
most popular attractions,
including Disneyland,
Disneyland’s California
Adventure, and Knott's
Berry Farm. The 2002
World Series Champion
Angels baseball team
and the 2007 Stanley Cup Champion Anaheim Ducks NHL team are exciting
choices for sports enthusiasts. Cultural venues are abundant, including the
theater, symphony, orchestra performances, as well as world-class ballet
and Broadway productions. Awide array of museums for children and adults
are available, in addition to numerous parks, zoos, and championship golf
courses.

Educational opportunities are plentiful, with two State universities, California
State University, Fullerton and University of California at Irvine, plus several
private colleges and four community college districts. There are over 60
high school campuses and enough elementary schools to educate one
and a half million students. Many national corporate headquarters as well
as leading technology and biomedical firms are located here. John Wayne
Airport is conveniently located for travelers and commuters, and extensive
bus and rail systems offer transportation solutions that help to enhance the

area’s quality of life. Orange County offers a high quality of life, low crime
rate, and excellent educational system. It is no wonder that Orange County
is considered “the place to live the California dream.”

The Orange County Fire
Authority

Headquartered in Irvine,
California, the Orange County
Fire Authority is a Joint Powers
Authority (JPA) that serves as
anall-risk emergency response
agency for approximately
1.75 million residents in a
575-square mile area, with
120,000 acres of wildland.
OCFA'’s regional approach
has many advantages for
the 23 cities and areas of
the County it protects. By
pooling resources, the OCFA
can purchase additional fire
engines and specialized
equipment that some cities
could not afford on their own.
The OCFA does not allocate equipment based on city boundaries. Instead,
all member cities have access to resources, including helicopters for brush
fires and the use of sophisticated rescue equipment to save the lives of
accident victims. More engines mean shorter response times, thereby
reducing the threat to both lives and property.

The OCFA is the largest regional fire service organization in Orange
County and one of the largest in California. It has a budget of $324.6
million. The OCFA staff consists of over 1,000 career firefighters and
chief officers working at 72 fire stations throughout the County, and 260
support staff working at the Regional Fire Operations and Training Center




facility (RFOTC). These personnel provide front-line services, including
prevention, education, dispatch, emergency response, and technical and
administrative support.

The Orange County Fire Authority was formed on March 1, 1995,
transitioning from the Orange County Fire Department to a JPA. The
OCFA is an independent organizational entity similar to a special district.
The service area includes 23 member cities and the unincorporated areas
of Orange County, including State and Federal Responsibility areas. A
25-member Board of Directors governs the OCFA. This Board includes
an elected official appointed to represent each of the member cities and
two representatives from the County Board of Supervisors. The OCFA is
managed by an appointed Fire Chief who reports to the Board of Directors.

The Orange County Fire Authority takes great pride in the service it provides
to the community, and is committed to searching for ways to continually
improve service to its customers in their time of need.

The Position

The Fire Chief is an at-will appointment and serves at the pleasure of the
Board of Directors. The newly selected Fire Chief will assume command of
an organization with a tradition of providing excellent service. In addition to
providing oversight and leadership for the day-to-day operational activities of
aprogressive, large, and complex organization, he/she will serve as the top
technical advisor to all member agencies on fire, disaster management, and
EMS issues. The Chief is also responsible for establishing and maintaining
a positive employee/labor relations climate, and for the proper and efficient
use of both human and financial resources.

The Ideal Candidate

The ideal candidate for consideration will be an experienced fire services
manager and administrator who possesses outstanding interpersonal,
organizational, and leadership skills. This top executive will have
“command presence” complemented by confidence, strength of character,
exceptional communication skills, and a strong sense of purpose. The next
Fire Chief for OCFA will need to be as comfortable and effective as the
CEO of a complex organization as they would be at a large scale incident
in the field, supporting the rank and file.

Working collaboratively with a large Board representing geographically
diverse cities or the unincorporated areas of Orange County, the Fire Chief
will immediately gain the respect of others and be known as an influential
change agent with a flair for political savviness. This fire executive will be
able to not only develop and implement a broad based strategic plan for the
organization in the short-term, but will also have forward-thinking visioning
skills to look ahead 10 to 20 years
into the future.

Additionally, the ideal candidate
will be known as a honest, fair,
and consistent manager. An
unblemished record of ethical and
professional conduct is essential.
The Fire Chief will be able to also
quickly develop trust and be seen as

credible across a spectrum of circumstances and audiences. Being a good
listener is also important, as well as considering all input presented before
making an unbiased decision. In this regard, the Board fully expects and
demands presentation of all options and alternatives, as well as strong staff
recommendations from the Fire Chief on his/her prescribed course of action.

Through frequent interactions, the Fire Chief will establish positive
relationships with employees throughout the organization, and will place a
high value on the professional development of staff. The Fire Chief will be
considered a progressive leader within the fire service and be recognized
for being an ongoing contributor to the advancement of the profession.
The Chief must have a reputation as an effective developer, motivator, and
evaluator of subordinate personnel, with a reputation for providing training
and education equitably for all personnel.

The top candidate will have the ability to ensure continued progress for
OCFA's future in support of an extensive service area with many interested
parties, and elected and appointed officials representing member agencies.
The new Chief must also be willing to take reasonable risks to guide
the organization to new levels of achievement and share the credit for
successes with others.

Extensive experience with sound and
effective labor relations will be expected
of the new Chief. OCFA has strong unions
and the Fire Chief must be comfortable
working in this type of environment.
Known for being a relationship builder,
the top candidate will also have a
reputation for establishing and maintaining a high level of trust between
management and rank and file. The Chief must be able to formulate
long-range staffing plans that communicate future vision, direction, and
leadership expectations with a philosophy that points to inclusiveness and
seeks input from all parties from the onset.

Very few individuals on a national scale will possess all of the qualities
needed for this position, combined with the ability to work at the scale and
scope of the Orange County Fire Authority. Ultimately, those select few that
will be invited to interview will be quickly recognized as having the ability and
track record of success to join one of the best fire and emergency operations
in the nation. In the final selection, the Board will identify the overall best
individual that will provide executive leadership and guidance to this dynamic
Fire Department combined with the courage to lead and fortitude to guide
the organization to new levels of achievement and organizational health.

Challenges and Opportunities

The new Fire Chief will be confronted with a number of challenges and
opportunities that will require inspired leadership, diplomacy, and creative
problem solving.

In addition to implementing a comprehensive listing of recommendations
from a recently released organizational study (available at
www.ralphandersen.com), this transformational leader will need to address
many issues, some of which are summarized here:

» Building strong and cohesive relationships; the new Fire Chief must
have the ability to and an understanding of working with a 25-member
Board of Directors;

www.OCFA.org




» Reestablish trust within OCFA, both with internal and external
stakeholders;

» Take actions to make it clear to all employees that harassment and
retaliation will not be tolerated at OCFA;

» Fully explore Standards of Coverage and staffing models for suitability,
effectiveness, public safety, and application to Orange County;

» Ensure effective and efficient internal management of the organization,
incorporating a esprit de corps, improved morale, and professional
decorum appropriate for a high-performance organization;

» Improve overall frequency and type of interaction with member agencies
from the Fire Chief's perspective (vs. Division Chief) combined with
enhanced customer service;

» Enhance relationships with an array of partner agencies on local,
statewide, and national level;

» Review and address the equity issue with member agencies well in
advance of 2020;

» Develop accountability mechanisms and establish appropriate data-
driven metrics for operations, response times, and service delivery;

» Provide improved media relations and public communication;

» Develop and implement succession planning/management throughout
the entire organization, including addressing promotional exams, and
implementing improved programs to recruit, train, and retain qualified
women and minorities;

» Instill strong leadership characteristics at all command levels and develop
future leaders; complete re-evaluation of suitability of current command
structure and staffing;

» Commit to seriously address the defined benefit issues related to
retirement; and

» Ensure utmost safety for all staff of OCFA, and adherence to the
mission of enhancing public safety and meeting the evolving needs of
the communities served.

Education and Experience

Experience: This position requires significant and progressively responsible
executive fire command experience in a large and complex fire department,
emergency management department, or other public safety executive level
position for a large metropolitan area.

With a passion for public service and a proven track record of success, top
candidates will have an outstanding career in fire service and a progressively
responsible senior level career path with demonstrated accomplishments,
including major incident command.

Education: A Bachelor’s degree with major coursework in public
administration, business administration, or a related field is required. An
advanced degree is a plus combined with a track record of success.

Review and Evaluation of Qualifications: Working with Ralph Andersen
& Associates, the OCFA will give serious consideration to all qualified
candidates that apply who demonstrate executive level experience

in an organization with
relative complexities. An
understanding of key
issues faced in large,
urban environments will be
of significant importance to
the Board. The review and
evaluation of qualifications
will be at the discretion of
the OCFA, based on the most appropriate combination of experience and
education that provides the knowledge, skills, and abilities required by
the position and that fits the needs of the Orange County Fire Authority.

Compensation

This is a highly compensated executive position and the successful
candidate will be offered a very competitive salary with an outstanding
benefit package, including moving and relocation expenses. The
compensation package extended to the top candidate will reflect the
candidate’s salary history and track record of career success. Additionally,
the Board will negotiate a mutually agreeable at-will employment
agreement with the selected candidate.

Questions regarding more specific details of the compensation package
may be directed to Ralph Andersen & Associates.

The Selection Process

To be considered, candidates must submit a compelling cover letter,
resume, salary history, and six (6) professional references via email to
apply@ralphandersen.com. Candidates are strongly encouraged
to apply early in the process for optimal consideration. The closing
date for this position is Friday, October 10, 2014.

Ralph Andersen & Associates will conduct the initial evaluation of
submitted materials to determine the best overall match with the
established criteria as outlined in this recruitment profile. The selection
process may also involve a supplemental questionnaire. Only a select
group of highly qualified candidates will be invited to interview with
the Ad-Hoc Selection Committee in early November (tentative date of
Thursday, November 6th). Interviews with the full Board of Directors will
follow shortly thereafter (tentative date of Thursday, November 13th). It
is anticipated that the new Fire Chief will join the OCFA in January 2015
or at a mutually agreeable date.

Should you have any questions regarding this position or the recruitment
process, please call Mr. Robert Burg or Ms. Heather Renschler at
(916) 630-4900. Confidential inquiries are welcomed.

Candidates are encouraged to further research the Orange County Fire
Authority website at www.ocfa.org.

The Orange County Fire Authority is an Equal Opportunity Employer/Drug Free Workplace.




City of Los Angeles

invites your interest in the position of

Fire Chief

Los Angeles Fire Department
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Mayor Garcetti is seeking an uncommon leader who is a contemporary fire administrator with
a demonstrated track record of career accomplishments. This highly progressive and effective
Fire Chief will bring immediate credibility to the Los Angeles Fire Department. Top candidates for
this challenging leadership role must thrive in a robust, fast-paced, and complex environment
and be creative, strategic, and able to fully implement best practices for data-driven deployment
of resources. Delivering top-caliber services in this vastly diverse and expansive geographic
area requires an agent of change willing to address an array of important issues that confront a
department in transition. Without question, the new Fire Chief for Los Angeles will need to be a
courageous and forward-thinking leader who believes in making the right decisions for the benefit
of the organization and the community served. This well-rounded, consummate professional will
also embrace, appreciate, and celebrate the outstanding contributions and performance from all

levels of the Department.

Overview of the Fire Department

The Los Angeles Fire Department (LAFD) is a full-spectrum life safety
agency protecting the residents who live, work, and play in America’s
second largest city. The Department’s 3,244 uniformed personnel protect
life, property, and the environment through their direct involvement in
fire prevention, firefighting, emergency medical care, technical rescue,
hazardous materials mitigation, disaster response, public education,
and community service. An equally committed cadre of 295 non-sworn
personnel provides technical and administrative expertise in their cor-
responding pursuit of the LAFD’s mission.

The Department uses constant staffing at 106 Neighborhood Fire
Stations strategically located across the 464 square-mile jurisdic-
tion. Last year alone, the women and men of the LAFD responded to
approximately 404,000 calls for service. Emergency Medical Services
account for 84% of LAFD’s calls for service and over 821 paramedics
serve the community. The LAFD has 150 first line ambulance units of
which 93 are advanced life support vehicles. The LAFD provides a full
range of life safety services and operates five helicopter aircraft, five
fire boats, engages in active brush/vegetation maintenance, employs
a Wildland-Urban Interface Unit, and maintains Hazardous Materials
Task Forces.

The large geographic region of Los Angeles encompasses many unique-
ly different urban, suburban, and rural communities. This amplifies the
vastly different fire and EMS challenges that may be encountered by
the Department including a wide variety of commercial and industrial
fire hazards, aviation-related incidents, high rise structures, tactical
obstacles related to maritime and major waterfront infrastructure, oil
and gas fields within urbanized areas, and the transport of hazardous
materials throughout the metropolitan area. More specifically and inte-
gral to this geographically diverse metropolis, LAFD provides fire and
EMS services to Los Angeles International Airport as well as smaller
general aviation airports within the City’s jurisdiction. Additionally, the
Port of Los Angeles, the nation’s number one shipping container port
located southwest of downtown in San Pedro Bay, is also serviced
by the Department further expanding the sphere of challenges and
complexities. The Department continues to be recognized for their
Citizen Emergency Response Training (CERT), Swift Water Rescue
Teams, Disaster Preparedness, Urban Search and Rescue (USAR),
and Special Operations/Tactical Units.

The majority of the employees of the LAFD are represented by several
collective bargaining units that include the United Firefighters of Los
Angeles City (UFLAC), the Chief Officer’s Association, Service Employ-
ees International Union (SEIU), and the Association of Federal, State,
County, and Municipal Employees (AFSCME).




Desired Characteristics

In building a cohesive team of department heads, Mayor Garcetti is
looking for these consistent qualities in all his General Managers:

 Leaders who are not only effective managers, but also have the
vision, discipline, tenacity and skills to set and achieve strategic
goals and leave a lasting legacy.

 Team players who foster collaboration at all levels of the organiza-
tion, with an understanding that problems and solutions routinely
cross department lines and city borders.

 Team builders who make it a priority to empower, coach, mentor
and recognize city staff members to increase their individual and
shared capacity to achieve success.

» Change agents who use data and performance metrics to drive
continuous improvements and achieve the results that matter most.

- Strategic thinkers who understand the necessity of taking the
long view and the high road in order to realize outcomes that are
environmentally, economically and socially sustainable.

* Role models who personally demonstrate the integrity, work ethic
and genuine concern for their fellow Angelenos that inspires public
confidence and motivates city workers to do their best.

« Active learners who seek best practices across the public, private,
non-profit and academic sectors to apply them to the unique chal-
lenges and opportunities in Los Angeles.

« Public servants who are passionate about building a greater city
in partnership with citizens and civic groups across Los Angeles.

The Fire Chief will be expected to demonstrate and promote the highest
standards of personal and professional conduct. The ideal candidate
will be expected to practice
an open style of management
and to work collaboratively
with all members of LAFD to
foster a working environment
that encourages individuals
to excel in their areas of re-
sponsibility. The Fire Chief will
be considered a progressive
leader within the fire service

and be recognized for being an ongoing contributor to the advance-
ment of the profession.

Extensive experience with sound and effective labor relations will be
expected. A sophisticated understanding of employment practices,
including the Firefighter Procedural Bill of Rights, is strongly desired.
Known for being a relationship builder, the top candidate will also have a
reputation for establishing and maintaining a high level of trust between
management and rank and file.

The selected candidate for Fire Chief will be a person of imagination
and vision that will ensure continued progress for the City of Los
Angeles. Additionally, he/she will appreciate the City for its quality of
life, sound leadership, and a Fire Department comprised of skilled and
dedicated employees.

In summary, the new Fire Chief will have the courage and be willing
to take reasonable risks to guide the organization to new levels of
achievement and share the credit for successes with others.

Qualifying Experience and

Education

Experience — The successful candidate will have significant experience
(at least 10 years or more) of increasingly responsible command and
management experience within a large and complex fire department,
emergency management department, or other public safety executive
level position for an urban and culturally diverse metropolitan area.

With a passion for public service and a
proven track record of success, top can-
didates will have an outstanding career in
fire service and a progressively responsible
senior level career path with demonstrated
accomplishments.

This is an open process. All
highly qualified candidates
are strongly encouraged

to apply.

Education — A Bachelor’s degree from an accredited college or
university with major course work in fire science, fire administration,
emergency management, leadership, management, public administra-
tion, or a closely related field is required. A Master’s or other advanced
degree is strongly desired.

Executive Officer Certification, Chief Fire Officer designation, Executive
Development Institute training, or similar endeavors are also highly
desirable.
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Executive Compensation and

Benefits

The current salary range is $213,498 — $320,132 per year. A highly
competitive benefits package includes an independent retirement plan
to which both the employee and the City contribute, a multi-option de-
ferred compensation plan, generous vacation and sick leave, 13 paid
holidays per year, a flexible benefits plan including multi-option health,
dental, and vision coverage, and family and domestic partner leave.

This position is exempt and considered an at-will management position
and will not accrue any civil service tenure, contractual employment
rights, or due process rights.

City Governance

Los Angeles is the second largest city in the United States and has a
multi-ethnic population of approximately four million. It is truly a world-
class city that offers a diversified economy and an unparalleled quality
of life. Los Angeles continues to maintain its position as an economic
powerhouse, the entertainment capital of the world, and a major trend-
setter in virtually every field of human endeavor.

Los Angeles is a charter city and is governed by a Mayor and City Coun-
cil. The City Council serves full-time and has fifteen members elected
by district for four-year terms. Boards of Commissioners, appointed by
the Mayor and confirmed by the City Council, oversee several of the
City's departments and bureaus. Mayor Eric Garcetti was elected in
May 2013 and is currently serving his first term.

A five member civilian Board of Fire Commissioners is charged with
overseeing and making policy for the LAFD. Mayor Garcetti has ap-
pointed Delia Ibarra, Esq. (President), Steven R. Fazio, Ph.D., Andrew
Glazier (Vice President), Jimmy H. Hara, MD, and Jimmie Woods-Gray.

To Be Considered

This is a confidential process and will be handled accordingly through-
out all phases of the recruitment and selection process.

Nominations and submittals from inter-
ested candidates are strongly encouraged
early in the process. Candidates should
submit an application prior to Friday, May
16, 2014.

Nominations of highly
qualified individuals are
strongly encouraged and
welcomed.

Selection of the new Fire Chief will involve a structured interview process
and only a select number of highly qualified fire executives will be invited
to compete for this high-level position. As a result of this comprehensive
interview process, a confidential interview with Mayor Garcetti will
be established for top contenders. Confirmation by the City Council
will follow at a regularly scheduled meeting.

An electronic version of all submittals is required. Interested candi-
dates should apply immediately by sending a comprehensive resume,
compelling cover letter of interest, and compensation details via email
to apply@ralphandersen.com. References are not required at time
of submittal and no contact will be made with references or current
employer until mutual interest has been established in order to
provide the utmost in confidentiality.

Questions, nominations, and confidential inquiries regarding this
position or the recruitment process should be addressed to: Mr. Robert
Burg (robert@ralphandersen.com) or Ms. Heather Renschler
(heather@ralphandersen.com), Ralph Andersen & Associates, (916)
630-4900.

The City of Los Angeles is an Equal Employment Opportunity Employer

Photos courtesy of Greg Doyle, Jeffrey Geller, Steve Gentry, Mike Meadows, and Adam VanGerpen.
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Opportunities and Challenges

As part of his “back to basics” approach, Mayor Eric Garcetti’s priorities for the new Fire
Chief are easily summarized and simply stated as — working with elective leaders to imple-
ment meaningful change within the Department.

More specifically, this transformational leader will have a focus on reform and moderniza-
tion that will include:

* |mplementing smart and meaningful technology projects
aimed at modernizing the Department, conserving re-
sources, developing data-driven analysis of operations, and
providing better public service.

The City of Los Angeles
Fire Department needs a
visionary who understands
how to facilitate as well
as manage constructive
change with minimal
organizational disruption.

* Reorganization and professional development of command
staff, to ensure effective management of the organization,
develop accountability mechanisms, and instill strong lead-
ership characteristics at all command levels.

Additional areas of importance to Mayor Garcetti, the City Council, and the Fire Commis-
sion include the following:

« Capital and Technology Programs — The Fire Chief must establish a comprehensive
capital program that includes determining funding options for ongoing capital needs
and technology and, at the same time, ensures strong project management and
financial controls.

» Enhance Recruitment and Selection Efforts — The LAFD operates in a community
that is known for and thrives on the diversity of its citizens. However, there is a strong
need to improve both gender and racial diversity throughout the Department’s ranks.
These efforts have been inhibited by a very tenured staff, ineffective recruiting efforts,
limitations inherent in a civil service process, and organized labor requirements.
Implementing specific programs to recruit, train, and retain the services of qualified
women and minorities is one of the highest priorities for the new Chief. Establishing
more effective recruiting programs, human relations training, and active engagement
will need to be part of this ongoing effort to increase the diversity within the Department.
Specific recommendations regarding the recruitment and training of women in the fire
service will be a point of emphasis for the new Chief. Ultimately, the Chief must create
and encourage a working environment in which all members of the Department feel
that they are subject to equitable and fair treatment while having the opportunity to
gain increased responsibility, promotion, and reward. A goal for the new Chief will be to
eliminate complaints and grievances with regard to inequitable treatment and ensure
an environment that minimizes legal action against the Department.




+ Succession Planning — The LAFD has a significant number of sworn staff with
more than 25 years of service who are eligible for retirement within the next few
years. Along with participation in the Deferred Retirement Option Plan (DROP)
and retirement benefits, the Department faces the potential for an overwhelming
number of future vacancies. The need for formal succession planning is self-
evident and the new Chief must ensure the existence of successful employee
development and training.

* Relationship Building — The Chief of the LAFD is required to participate and
become engaged in a wide variety of community and professional forums,
while establishing his/her management and operational philosophies within the
Department. Aside from the everyday |The new Fire Chief will establish positive
interaction with the Fire Commission, |relationships with employees at all levels.
Mayor’s Office, and City Council, [He/She must have a genuine desire to
the Chief must become a visible |increase the diversity in the department,
presence within other public safety [both in gender and ethnic diversity as well
organizations such as the Los Angeles | @S respect the experience and contributions
Police Department, California Highway of employegs throughout the organizgtion.
Patrol, Los Angeles County Sheriff's Placing a high value on the professmpal
Department, Los Angeles County Fire development of LAFD personnel is essential.
Department, State of California Fire Marshal’'s Office, California Department of
Forestry and Fire Protection (“Cal Fire”), U.S. Forest Service, and a variety of
federal agencies ranging from the Federal Emergency Management Administra-
tion (FEMA) to the Department of Homeland Security. These demands, along
with the need to maintain strong working relationships with the various labor
organizations within the Department, will call for the Chief to be an expert in the
management of his/her time. In addition, the Chief must build strong relationships
with surrounding municipal governments and other state and federal agencies
that impact the security, disaster preparedness, and operational readiness of the
LAFD. These requirements will call for a Chief who has a strong sense of purpose
and vision for the Fire Department and the ability to influence policy, legislative
initiatives, and operational practices at the local, regional, and statewide level.

Arecently released study on the Los Angeles Fire Department, prepared by PA Con-
sulting, is being evaluated by Mayor Garcetti and City Leadership. This recent report
may be accessed at www.ralphandersen.com for interested candidates.
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The County of Santa Barbara is seeking an uncommon leader who is a contemporary fire administrator with a commitment
to service and demonstrated accomplishments. Top candidates must thrive in a large, geographically dispersed county that
requires a fire executive to be creative, strategic, and able to fully implement best practices for deployment of resources. The
new Fire Chief is required to be fiscally astute in order to move the organization to the next level of financial independence
from the General Fund and continue to deliver top-caliber services. The selected Fire Chief will have a track record of being
a courageous and forward-thinking leader who believes in making the right decisions for the benefit of the organization
and the community served. This well-rounded, consummate professional will also embrace, appreciate, and celebrate the
outstanding contributions and performance from all levels of the Department.

Overview of Santa Barhara County

With more than 122 miles of scenic coastline, beautiful valleys, and rugged
peaks cresting to 6,800 feet, Santa Barbara County spans a spectacular
2,745 square miles. The County offers a paradise-like setting for tourists,
vacationers, and more than 427,000 residents (an estimated 135,000
residents live in unincorporated areas). Of the eight municipalities in the
County, the cities of Santa Barbara and Santa Maria have the largest
populations. The highest growth areas over the past ten years have been
in Santa Maria and Buellton.

The County of Santa Barbara boasts a strong economic base in both
technology and agriculture. Santa Barbara’s mild climate allows a wide
variety of crops to be grown throughout the area -- from the hills above the
Goleta valley to the areas surrounding the cities of Lompoc, Santa Maria,
Guadalupe, and Buellton as well as the Danish-influenced City of Solvang.
From this splendid and rich agricultural setting, a rapidly expanding vineyard
industry that produces some of the world’s finest wines as well as a vibrant
flower industry has developed. Orchids grown in Santa Barbara County
now rival those from the Pacific Rim.

The County’s main administrative office and Board Hearing Room are lo-
cated in the City of Santa Barbara, conveniently located 92 miles northwest
of Los Angeles and 332 miles south of San Francisco. The City of Santa
Barbara offers a vibrant downtown area with pedestrians, bicyclists, and
electric shuttles bringing life to outdoor cafes, shopping, and beautifully
landscaped paseos.

www.shcfire.com

Governing and Legislative Body

The County of Santa Barbara is a general law county governed by a five-
member Board of Supervisors that appoints the County Executive Officer
(CEQ). The Board of Supervisors is responsible for the efficient and effective
management of the County. The Board has ultimate authority and control
over County policy, budgetary matters, and strategic direction. The Board,
working through the County Executive Officer, has overall oversight of
County operations and officers as required by California law.

Fire Department

The Santa Barbara County Fire Department (SBCFD) is supported by
258.5 FTEs and an annual operating budget of $60 million in FY 14/15.
Services are provided through 16 fire stations (16 Engines/1 Truck Com-
pany) located throughout the County. Every engine carries Advanced Life
Support (ALS) equipment. Approximately 25% of the engine companies are
staffed with four personnel, with the majority operating with three. SBCFD
responds to more than 15,000 calls for service, of which 57% are medical
related. American Medical Response (AMR) meets the majority of patient
transport needs.

The Department is organized across three divisions: Support Services,
Fire Prevention, and Operations. In addition to the unincorporated areas
of Santa Barbara County, the Department’s service area includes the cities
of Buellton, Goleta, and Solvang as well as private lands in the National
Forest. Santa Barbara County Fire shares Aerial Suppression and Rescue
Operations with the Sheriff's Department. The Sheriff's Department provides
Fire dispatch services via a joint communications center.



SBCFD maintains strong partnerships with surrounding agencies including
the California Department of Forestry and Fire Protection (CALFIRE) and
the U.S. Forest Service (the County of Santa Barbara is one of six coun-
ties that contract with CALFIRE). Automatic or mutual aid agreements are
established with other departments in the region. Santa Barbara County’s
Fire Chief serves as the Operational Area Response Coordinator for large
scale incidents. The Department also holds a permanent seat on California’s
FIRESCOPE Board of Directors.

Challenges and Opportunities

The Fire Chief will have a variety of opportunities and challenges to ad-
dress including:

+ Development and implementation of workforce planning and career
development throughout the entire organization, including addressing
promotional exams and implementing improved programs to recruit,
train, and retain qualified women and minorities;

Responsibility for the Fire Department’s fiscal operations and strategic
planning to include funding resulting from an approved property tax
exchange whereby the Fire District automatically receives 25% of the
County’s property tax revenue growth each year until the Fire District’'s
share reaches the equivalent of 17% of property taxes (Board Action
May 2012) in lieu of an annual allocation from the general fund;

Continued prudent fiscal management of the Department’s budget in
light of the existing and growing demand for resources and the need to
balance salary and benefit enhancements with ongoing infrastructure
needs estimated to the +/-$80 million;

Ongoing employee and labor relations including with the largest repre-
sented group — Local 2046 (MOU expires February 2016);

Establishment of accountability mechanisms and appropriate data-driven
metrics for operations, response times, and service delivery;

Expansion and enhancement of relationships with an array of partner
agencies on local, statewide, and national levels as well as dealing with
sovereign issues with local tribes;

+ Addressing standard operational issues while dealing with a complex
service delivery system that encompasses wildland/urban interface,
protection of the historic fire protection corridors, and the overall diversity
presented by an array of rural, urban, and suburban communities in such
a geographically dispersed county; and

Ongoing monitoring and future renegotiating with AMR First Responder
BLS / ALS contract (through an agreement with the County and then
sub-contracted to the Department).

Additionally, in a recent survey of Fire Department employees, the following
were identified as the top three challenges facing the Department:

« Staffing / Service Levels;
+ Fiscal / Financial Recovery; and
* Improved Operation / Services / Department Direction.

Importantly, these appear to be closely aligned with challenges viewed by
County Leadership.

The Position and Responsibilities of
the Fire Chief

The Fire Chief is an at-will executive level position that reports to the
five-member County Board of Supervisors with administrative supervi-
sion from the CEO. The upcoming vacancy is the result of a pending
retirement.

Specific responsibilities of the Fire Chief include:

* Providing strong leadership that will inspire achievement and earn
the confidence of Department personnel, the Board of Supervisors,
CEO, and the community;

+ Effectively managing the Department's financial resources and com-
municating the Department’s financial structure and position to internal
and external stakeholders;

Skilled in utilizing quality professional and technical staff, mindful of
their abilities, and able to listen and make informed decisions — pos-
sessing proven experience and commitment to staff development and
succession planning;

Ensuring professional development of command staff and employees
that will enhance their success as managers and facilitate positive
employee morale and strong organizational performance;

Establishing collaborative working relationships and partnerships with
community and neighborhood associations, business groups, devel-
opment organizations, and other County departments, particularly
the Sheriff's Office, to pursue a common goal of community safety;

+ Articulating a vision and leading the development of strategic and
master plans in support of that vision;

Providing an appropriate flow of information to citizens, the media,
and interest groups as well as serving as the primary spokesperson
on matters of fire safety and life safety;

Possessing a participative leadership style and working effectively
with other County departments, the executive management team,
and affiliated labor associations toward the common good of the
organization and the community.




The Ideal Candidate

The County is seeking a Fire Chief who will inspire, motivate, and empower
Fire Department staff as well as manage expectations — critically impor-
tant leadership traits as the County begins to recover from challenging
economic times. The new Fire Chief will be a dedicated public servant
with superior interpersonal and communication skills and a proven track
record as a confident and innovative leader who is comfortable operating
in a dynamic environment. This executive will provide options and solutions
on an array of fire service issues, always acting in the best interest of all
the Santa Barbara communities. To successfully lead the Fire Department,
the individual selected will:

+ Possess a strong business sense and financial acumen,

+ Possess a comprehensive understanding of fire science and have the
ability to quickly implement a mitigation strategy that takes into consid-
eration the history of fires throughout the County including wildland fires
and urban interface, significance and impact of the historic fire protection
corridors, and the sprawling, geographically dispersed urban centers;

Lead with integrity and unquestionable ethics supported by a strong
and successful public sector career history;

Promote access, openness, and responsiveness, personally setting
the example throughout the organization and community;

Possess a comprehensive understanding of fire science and have the
ability to quickly implement a mitigation strategy that takes into consid-
eration the history of fires throughout the County including wildland fires
and urban interface, significance and impact of the historic fire protection
corridors, and the sprawling, geographically dispersed urban centers;

Demonstrate strategic and forward thinking, blending innovation and
creativity with an entrepreneurial style;

Inspire others to provide excellent public service,

Consistently use superior communication skills and welcome dia-
logue and debate,

Possess political acumen, be extremely astute, and apolitical with
the ability to take controversial issues and defuse then resolve them; and

Demonstrate a solution-orientation and provide sound, fair, and
unbiased advice to the CEO and Board of Supervisors.

Qualifying Experience and Education

Experience — The successful candidate will have significant experience
(atleast 5 years or more) of increasingly responsible command and senior
management experience within a comparable fire department. With a
passion for public service and a proven track record of success, top can-
didates will have an outstanding career in fire service and a progressively
responsible senior level career path with demonstrated accomplishments.
Experience in a mid-to-large size department with ALS/EMS capacity, large
and diverse geographic service areas, as well as experience or familiarity
with the wildland/urban interface is necessary to succeed in this position.
Prior or current service in a jurisdiction of similar geographic complexity will
be helpful to candidates. Working knowledge of California EMSA standards
along with an advanced understanding of ICS and SIMS/NIMS is expected.

Education — A Bachelor's degree from an accredited college or university
with major course work in fire science, fire administration, emergency

management, leadership, management, public administration, or a closely
related field is required. A Master’s or other advanced degree is strongly
desired.

Certifications — Executive Fire Officer Certification, Chief Fire Officer
designation, Executive Development Institute training, or similar endeavors
are also highly desirable.

Compensation

This is a well-compensated executive-level position. The salary range is
$121,589 to $201,924 depending on qualifications, with an executive ben-
efit package. The County may also provide reimbursement for reasonable
relocation expenses in order to facilitate the new Fire Chief's move and
transition into the County of Santa Barbara. Further details on the benefit
package are available through Ralph Andersen & Associates.

To Be Considered

This is a confidential recruitment and will be handled accordingly through-
out the various stages of the process. Candidates should be aware that
references will not be contacted until mutual interest has been established.
Candidates are encouraged to apply immediately, with the first review
of résumés to begin following the closing date of November 21, 2014.
This recruitment is considered open until filled or until the County's needs
are met. Electronic submittals are strongly preferred and should be
submitted to Ralph Andersen & Associates at apply@ralphandersen.
com. Submissions should include the following:

+ Compelling cover letter;
+ Comprehensive résumé;
+ Salary history; and

+ Professional references.

Ralph Andersen & Associates will work directly with County Leadership to
conduct the initial evaluation of submitted materials to determine the best
overall match with the established criteria as outlined in this recruitment
profile. Only the top tier of candidates will be invited to interview with the
Board of Supervisors during December 2014. Interviews are tentatively
scheduled for Thursday and Friday, December 18 - 19. It is anticipated
that the newly selected Fire Chief will join the County of Santa Barbara in
January/February 2015, or based on a mutually agreeable date. Every effort
will be made to accommodate an orderly transfer of leadership.

Confidential inquiries are welcomed and should be directed to Heather
Renschler, Ralph Andersen & Associates, at (916) 630-4900. Candidates
are encouraged to further research the Fire Department's website at
www.sbcfire.com.




REQUEST FOR BEST AND FINAL OFFER
RFP DC2241 EXECUTIVE RECRUITING SERVICES - FIRE CHIEF

DATE BEST AND FINAL OFFER REQUESTED: NOVEMBER 2, 2017
DUE DATE FOR BEST AND FINAL OFFER: NOVEMBER 3, 2017 at 12:00PM

Ralph Andersen & Associates.
heather@ralphandersen.com

Dear Heather Renschler,

Your firm, Ralph Andersen & Associates, submitted a proposal in response to the above referenced Request for Proposal
(RFP) issued by the Orange County Fire Authority (OCFA). Ralph Andersen & Associates, has been selected as a finalist
for further consideration in the RFP process. As part of the negotiation process, the Orange County Fire Authority is
exercising the right to request a Best and Final Offer (BAFO) for further evaluation and consideration.

Ralph Andersen & Associates, is invited to submit its BAFO for consideration in the award determination process. Best and
Final Offers must be received no later than 12:00 P.M. November 2, 2017. The BAFO may be submitted by email with a
signed original to follow in the mail.

The purpose of the Best and Final Offer is to allow both OCFA and your firm to make any modifications to the required
specifications, terms or conditions, of the contract before making the final decision in the award. In addition, the BAFO
also provides your firm an opportunity to make final adjustments to the proposed pricing included in your original proposal.

Based on the submitted proposal, OCFA would like to request any additional pricing consideration you would like to offer
to assist in making an award.

Best and Final Offers must be received by the Orange County Fire Authority - Purchasing Section no later than the deadline
specified above. If a response is not received by the deadline, your original offer will serve as the final offer. Please submit
your response to this request via e-mail to: jamesaguila@ocfa.org. The Best and Final Offer will further assist in making
our final award recommendation.

Thank you again for your continued interest in doing business with Orange County Fire Authority.

Best Regards,

—

James Aguila
Assistant Purchasing Agent

TO THE ORANGE COUNTY FIRE AUTHORITY:

The Undersigned hereby amends the original proposal as indicated in this Best and Final Offer and shall provide the
Executive Recruitment Services in compliance with all terms, conditions, specifications, and amendments in the Request
for Proposal which is incorporated by reference as if fully set forth herein. The representations herein are made under penalty

of perjury.
chltatten Lensetten November 3, 2017

Signature of Person Authorized to Sign Date

Heather Renschler President/CEO

Printed Name Title




BEST AND FINAL OFFER

BEST AND FINAL OFFER PRICING

The initial proposal pricing that was submitted is provided below with an additional section provided for a BAFO

Please provide any additional information you would like OCFA to consider:

adjustment.
ORIGINAL PROPOSAL PRICING BAFO PRICING
Description of Services Estimated Hours Amount Estimated Hours Amount
Development of Recruitment Process
Timeline
Development of Position Description 24 $2,250
Devel_op Announcement & Recruitment 24 $2.250
Materials
Subtotal — Recruitment Development 48 $4,500
Recruitment
Identify Potential Candidates 100 $8,000
chree_n applicants and conduct preliminary 30 $4.250
interviews
Subtotal - Recruitment Services 130 $12,250
Review and Selection
Set up interviews with top candidates to
determine finalists 4 $2,000
Oral briefings and/or written summaries of
candidates 12 $4.500
Conduct reference checks on final
candidates 15 $7,500
Coordinate final selection interviews 10 $1,000
Subtotal — Review/Selection 41 $15,000
Job Offer
Verification of credentials 4 $945
Background check 5 $1,000
Offer, salary negotiation and acceptance 7 $1,250
Subtotal — Job Offer/Final Selection 16 $3,195
Travel Costs* $55
Miscellaneous Costs W --
Total Not To Exceed Amount 235 f@,@@tﬁ/ $ 23, SO0




ORANGE COUNTY FIRE AUTHORITY
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made
and entered into this 16th day of November, 2017, by and between the Orange County
Fire Authority, a public agency, hereinafter referred to as “OCFA”, and Ralph Andersen
& Associates, a California Corporation, hereinafter referred to as “Firm”. OCFA and Firm
are sometimes individually referred to herein as a “Party” and collectively as the “Parties”.

RECITALS

WHEREAS, OCFA requires the services of a qualified firm to provide Executive
Recruiting Services as requested in RFP DC2241, hereinafter referred to as “Project”;
and

WHEREAS, Firm has submitted to OCFA a proposal dated October 17, 2017, a
copy of which is attached hereto as Exhibit “A” and is incorporated herein by this reference
(“Proposal”); and

WHEREAS, based on its experience and reputation, Firm is qualified to provide
the necessary services for the Project and desires to provide such services; and

WHEREAS, OCFA desires to retain the services of Firm for the Project.

NOW, THEREFORE, in consideration of the promises and mutual agreements
contained herein, OCFA agrees to employ and does hereby employ Firm and Firm agrees
to provide professional services as follows:

AGREEMENT

1. PROFESSIONAL SERVICES

11 Scope of Services

In compliance with all terms and conditions of this Agreement, Firm shall
provide those services specified in Firm’s Proposal attached hereto as Exhibit “A.” The
Scope of Services includes by reference and by addendum: (1) OCFA’s Request for
Proposal, RFP DC2241, dated October 4, 2017 (“RFP”), (2) Firm’s Proposal, as modified
by Firm’s Best and Final Offer dated November 3, 2017, and (3) any amendments,
addendums, change orders, or modifications mutually agreed upon by the parties hereto
(“Services” or “Work”). Firm warrants that all Services shall be performed in a competent,
professional and satisfactory manner in accordance with all standards prevalent in the
same profession in the State of California. Firm represents and warrants that it and all
employees, subconsultants and subcontractors providing any Services pursuant to this
Agreement shall have a sufficient skill and experience to perform the Services. All
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Services shall be completed to the reasonable satisfaction of the OCFA. In the event of
any inconsistency between the terms contained in the Firm’s Proposal, OCFA’s RFP
and/or the terms set forth in the main body of this Agreement, the terms set forth in the
main body of this Agreement and then the RFP shall govern, in that order.

1.2 Compliance with Law

All Services rendered hereunder shall be provided in accordance with all
laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any federal,
state or local governmental agency of competent jurisdiction.

1.3 Licenses and Permits

Firm shall obtain at its sole cost and expense such licenses, permits and
approvals as may be required by law for the performance of the Services required by this
Agreement.

1.4 Familiarity with Work

By executing this Agreement, Firm warrants that Firm (a) has thoroughly
investigated and considered the Work to be performed, (b) has investigated the site of
the Work and become fully acquainted with the conditions there existing, (c) has carefully
considered how the Work should be performed, and (d) fully understands the facilities,
difficulties and restrictions attending performance of the Work under this Agreement.
Should the Firm discover any latent or unknown conditions materially differing from those
inherent in the Work or as represented by OCFA, Firm shall immediately inform OCFA of
such fact and shall not proceed with any Work except at Firm’'s risk until written
instructions are received from the Contract Officer.

1.5 Care of Work

Firm shall adopt and follow reasonable procedures and methods during the
term of the Agreement to prevent loss or damage to materials, papers or other
components of the work, and shall be responsible for all such damage until acceptance
of the work by OCFA, except such loss or damages as may be caused by OCFA’s own
negligence.

1.6 Additional Services

Firm shall perform services in addition to those specified in the Proposal
when directed to do so in writing by the Contract Officer, provided that Firm shall not be
required to perform any additional services without compensation. Any additional
compensation not exceeding ten percent (10%) of the original Agreement sum must be
approved in writing by the Contract Officer. Any greater increase must be approved in
writing by the Purchasing Manager.
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2. TIME FOR COMPLETION

The time for completion of the Services to be performed by Firm is an essential
condition of this Agreement. Firm shall prosecute regularly and diligently the work of this
Agreement according to the schedules set forth in Firm’s proposal. Firm shall not be
accountable for delays in the progress of its work caused by any condition beyond its
control and without the fault or negligence of Firm. Delays shall not entitle Firm to any
additional compensation regardless of the party responsible for the delay.

3. COMPENSATION OF FIRM

3.1 Compensation of Firm

For the Services rendered pursuant to this Agreement, Firm shall be
compensated and reimbursed, in accordance with the Firm’s Best and Final Offer dated
November 3, 2017 set forth in Exhibit “A,” in an amount not to exceed $32,500.00. Firm
guarantee’s that if within a one-year period after the appointment, the Fire Chief, resigns
or is dismissed for cause, Firm will perform an additional recruitment at the cost of
expenses only to perform the additional recruitment.

3.2 Method of Payment

In any month in which Firm wishes to receive payment, Firm shall no later
than the first working day of such month, submit to OCFA in the form approved by OCFA’s
Director of Finance, an invoice for Services rendered prior to the date of the invoice.
OCFA shall pay Firm for all expenses stated thereon which are approved by OCFA
consistent with this Agreement, within thirty (30) days of receipt of Firm’s invoice.

3.3 Changes

In the event any change or changes in the work is requested by OCFA, the
parties hereto shall execute an addendum to this Agreement, setting forth with
particularity all terms of such addendum, including, but not limited to, any additional fees.
Addenda may be entered into:

A. To provide for revisions or modifications to documents or
other work product or work when documents or other work product or work is required by
the enactment or revision of law subsequent to the preparation of any documents, other
work product or work;

B. To provide for additional services not included in this

Agreement or not customarily furnished in accordance with generally accepted practice
in Firm’s profession.
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3.4 Appropriations

This Agreement is subject to and contingent upon funds being appropriated
therefore by the OCFA Board of Directors for each fiscal year covered by the Agreement.
If such appropriations are not made, this Agreement shall automatically terminate without
penalty to OCFA.

4, PERFORMANCE SCHEDULE

4.1 Time of Essence

Time is of the essence in the performance of this Agreement.

4.2 Schedule of Performance

All Services rendered pursuant to this Agreement shall be performed within
the time periods prescribed in Firm’s Proposal, attached hereto as Exhibit “A”. The
extension of any time period specified in Exhibit “A” must be approved in writing by the
Contract Officer.

4.3 Force Majeure

The time for performance of Services to be rendered pursuant to this
Agreement may be extended because of any delays due to unforeseeable causes beyond
the control and without the fault or negligence of the Firm, including, but not restricted to,
acts of God or of a public enemy, acts of the government, fires, earthquakes, floods,
epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually severe
weather if the Firm shall within ten (10) days of the commencement of such condition
notify the Contract Officer who shall thereupon ascertain the facts and the extent of any
necessary delay, and extend the time for performing the Services for the period of the
enforced delay when and if in the Contract Officer's judgment such delay is justified, and
the Contract Officer’s determination shall be final and conclusive upon the parties to this
Agreement.

44 Term

This agreement shall continue in full force and effect until satisfactory
completion of the Services, unless earlier terminated in accordance with Sections 8.5 or
8.6 of this Agreement but not exceeding 240 days from the date hereof, unless extended
by mutual written agreement of the parties.
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5. COORDINATION OF WORK

5.1 Representative of Firm

The following principal of the Firm is hereby designated as being the
principal and representative of Firm authorized to act in its behalf with respect to the work
specified herein and make all decisions in connection therewith: Heather Renschler,
President/CEO.

It is expressly understood that the experience, knowledge, capability and
reputation of the foregoing principal is a substantial inducement for OCFA to enter into
this Agreement. Therefore, the foregoing principal shall be responsible during the term
of this Agreement for directing all activities of Firm and devoting sufficient time to
personally supervise the Services hereunder. The foregoing principal may not be
changed by Firm without the express written approval of OCFA.

5.2 Contract Officer

The Contract Officer shall be designated in writing by OCFA. It shall be the
Firm’s responsibility to keep the Contract Officer fully informed of the progress of the
performance of the Services and Firm shall refer any decisions that must be made by
OCFA to the Contract Officer. Unless otherwise specified herein, any approval of OCFA
required hereunder shall mean the approval of the Contract Officer.

5.3 Prohibition Against Subcontracting or Assignment

5.31 No Subcontracting Without Prior Approval. The
experience, knowledge, capability and reputation of Firm, its principals and employees,
and the Firm Representative were a substantial inducement for OCFA to enter into this
Agreement. Therefore, Firm shall not contract with any other entity to perform in whole
or in part the Services required hereunder without the express written approval of OCFA.

5.3.2 Provisions in the Event Subcontractor(s) Are
Authorized. If Firm is authorized to subcontract any part of the Services as provided in
Section 5.3.1, Firm shall be responsible to OCFA for the acts and omissions of its
subcontractor(s) and subconsultant(s) in the same manner as it is for persons directly
employed. For purposes of this Agreement, all persons engaged in the performance of
Services will be considered employees of Firm. OCFA will deal directly with and will make
all payments to Firm. Nothing contained in this Agreement shall create any contractual
relationships between any subcontractor and OCFA. Firm shall ensure that all
subcontractor insurance requirements set forth in Section 6 below (including its
subsections) are complied with prior to commencement of Services by each
subcontractor.

5.3.2.1 Withholding Payment for Non-Authorized
Subcontractors. OCFA shall have the right to withhold payment from Firm
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for Services performed by any subcontractor or subconsultant performing
Services but not authorized in writing by OCFA, or regarding which the
insurance or other requirements under this Agreement have not been
satisfied.

5.3.3 Assignments. Neither this Agreement nor any interest
herein may be assigned, transferred, conveyed, hypothecated, or encumbered voluntarily
or by operation of law, whether for the benefit of creditors or otherwise, without the prior
written approval of OCFA. Transfers restricted hereunder shall include the transfer to any
person or group of persons acting in concert of more than twenty five percent (25%) of
the present ownership and/or control of Firm, taking all transfers into account on a
cumulative basis. Inthe event of any such unapproved transfer, including any bankruptcy
proceeding, this Agreement shall be void. No approved transfer shall release Firm or any
surety of Firm from any liability hereunder without the express written consent of OCFA.

54 Independent Contractor

5.41 The legal relationship between the Parties is that of an
independent contractor, and nothing herein shall be deemed to make Contractor, or any
of its personnel, an OCFA employee. During the performance of this Agreement, Firm
and its officers, employees, and agents shall act in an independent capacity and shall not
act as OCFA officers or employees. Firm will determine the means, methods and details
of performing the Services subject to the requirements of this Agreement. The personnel
performing the Services under this Agreement on behalf of Firm shall at all times be under
Firm’s exclusive direction and control. Neither OCFA nor any of its officials, officers,
employees, agents or volunteers shall have control over the conduct of Firm or any of its
officers, employees, or agents, except as set forth in this Agreement. Firm, its officers,
employees or agents, shall not maintain a permanent office or fixed business location at
OCFA'’s offices. OCFA shall have no voice in the selection, discharge, supervision, or
control of Firm’s officers, employees, representatives or agents or in fixing their number,
compensation, or hours of service. Firm shall pay all wages, salaries, and other amounts
due its employees in connection with the performance of Services under this Agreement
and shall be responsible for all reports and obligations respecting them, including but not
limited to social security income tax withholding, unemployment compensation, workers’
compensation, and other similar matters. OCFA shall not in any way or for any purpose
be deemed to be a partner of Firm in its business or otherwise a joint venturer or a
member of any joint enterprise with Firm.

5.4.2 Firm shall not incur or have the power to incur any debt,
obligation, or liability against OCFA, or bind OCFA in any manner.

5.4.3 No OCFA benefits shall be available to Firm, its officers,
employees, or agents, in connection with the performance of any Work or Services under
this Agreement. Except for professional fees paid to Firm as provided for in this
Agreement, OCFA shall not pay salaries, wages, or other compensation to Firm for the
performance of any Work or Services under this Agreement. OCFA shall not be liable for
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compensation or indemnification to Firm, its officers, employees, or agents, for injury or
sickness arising out of performing any Work or Services hereunder. If for any reason any
court or governmental agency determines that the OCFA has financial obligations, other
than pursuant to Section 2 herein, of any nature relating to salary, taxes, or benefits of
Firm’s officers, employees, representatives, agents, or subconsultants or subcontractors,
Firm shall defend, indemnify, and hold harmless OCFA from and against all such financial
obligations.

5.6 Employee Retirement System Eligibility Indemnification

5.6.1 In the event that Firm or any employee, agent, or
subcontractor of Firm providing any Work or Services under this Agreement claims or is
determined by a court of competent jurisdiction to be eligible for enroliment in an
employee retirement system as an employee of the OCFA, Firm shall indemnify, defend,
and hold harmless OCFA against: (1) all such claim(s) and determination(s); (2) for the
payment of any employee and/or employer contributions for employee retirement system
benefits on behalf of Firm or its employees, agents or subcontractors; and (3) the payment
of any penalties and interest on such contributions which would otherwise be the
responsibility of the OCFA.

5.6.2 Notwithstanding any other agency, state or federal policy,
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees,
agents, and subcontractors providing any Work or Services under this Agreement shall
not qualify for or become entitled to, and hereby agree to waive any claims to, any
compensation, benefit, or any incident of employment by OCFA, including but not limited
to eligibility to enroll in PERS as an employee of OCFA and entitiement to any contribution
to be paid by OCFA for employer contribution and/or employee contributions for PERS
benefits.

6. INSURANCE AND INDEMNIFICATION

6.1 Compliance with Insurance Requirements. Firm shall obtain,
maintain, and keep in full force and effect during the term of this Agreement, at its sole
cost and expense, and in a form and content satisfactory to OCFA, all insurance required
under this section. Firm shall not commence any Services under this Agreement unless
and until it has provided evidence satisfactory to OCFA that it has secured all insurance
required under this section. If Firm’s existing insurance policies do not meet the insurance
requirements set forth herein, Firm agrees to amend, supplement or endorse the policies
to meet all requirements herein.

6.2 Types of Insurance Required. Without limiting the indemnity
provisions set forth in this Agreement, Firm shall obtain and maintain in full force and
effect during the term of this Agreement, including any extension thereof, the following
policies of insurance:
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6.2.1 Professional Liability/Errors and Omissions Insurance
("PLI"). Firm shall obtain and maintain PLI insurance applicable to each licensed
profession practiced by Firm. Firm shall maintain PLI insurance with per-claim and
aggregate limits no lower than one million dollars ($1,000,000.00) each occurrence and
two million dollars ($2,000,000.00) aggregate. Covered professional services shall
specifically include all Services to be performed under the Agreement and the policy shall
be endorsed to delete any exclusions that may exclude coverage for claims within the
minimum PLI Limits for the Services to be performed under this Agreement.

6.2.1.1 The PLI policy shall be endorsed to delete any
Contractual Liability Exclusion. The PLI shall include contractual liability coverage
applicable to this Agreement. The policy must “pay on behalf of” the insured, and include
a provision establishing the insurer’s duty to defend the insured.

6.2.1.2 If the PLI policy of insurance is written on a
‘claims-made” basis, the policy shall be continued in full force and effect at all times during
the term of this Agreement, and for a period of three (3) years from the date of the
completion of all Services provided hereunder (the "PLI Coverage Period"). If any PLI
policy is replaced, cancelled, non-renewed, discontinued, or otherwise terminated, or if
the limits of a PLI policy are reduced or the available coverage depleted below the
required minimum coverage amounts for any reason during the PLI Coverage Period,
Firm shall immediately obtain replacement PLI coverage meeting the requirements of this
Section 6.2.1. Such replacement coverage shall satisfy all requirements herein, and shall
include coverage for the prior acts or omissions of Firm during the time period during
which any Services were performed. The coverage shall be evidenced by either a new
policy evidencing no gap in coverage, or by obtaining separate extended “tail” coverage
with the present or new carrier or other insurance arrangements providing for complete
coverage, either of which shall be subject to the written approval by the OCFA.

6.2.1.3 If the PLI policy is written on an “occurrence” basis,
the policy shall be continued in full force and effect during the term of this Agreement, or
until completion of the Services provided for in this Agreement, whichever is later. In the
event of termination of the PLI policy during this period, new coverage shall immediately
be obtained, and written evidence of the policy shall be immediately provided to OCFA,
to ensure PLI coverage during the entire course of performing the Se<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>