NOTICE AND CALL OF A SPECIAL MEETING OF
THE ORANGE COUNTY FIRE AUTHORITY BOARD
OF DIRECTORS
A Special Meeting of the
Orange County Fire Authority Board of Directors
has been scheduled for Wednesday, June 20, 2018,
at 6:00 p.m.
The meeting will be held at:
Orange County Fire Authority
Regional Fire Operations & Training Center
Board Room
1 Fire Authority Road
Irvine, CA
The business to be transacted at the meeting will be
as shown on the attached Agenda.
Opportunity will be provided for members of the public to address the
Orange County Fire Authority Board of Directors
regarding any item of business as described on the Agenda.

Chair Ed Sachs

ORANGE COUNTY FIRE AUTHORITY
AGENDA
BOARD OF DIRECTORS SPECIAL MEETING
Wednesday, June 20, 2018
6:00 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no
action or discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all
supporting documents, including staff reports, and any writings or documents provided to a majority of the Board of Directors
after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations &
Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at
(714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at
http://www.ocfa.org
If you wish to speak before the Fire Authority Board, please complete a Speaker Form identifying which item(s) you wish to
address. Please return the completed form to the Clerk of the Authority prior to being heard before the Board. Speaker Forms
are available at the counters of both entryways of the Board Room.
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
you should contact the Clerk of the Authority at (714) 573-6040.

CALL TO ORDER
INVOCATION by OCFA Senior Chaplain Dave Keehn
PLEDGE OF ALLEGIANCE by Director Basile
ROLL CALL
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1. PRESENTATIONS
No items.
REPORTS
No items.
PUBLIC COMMENTS
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority. Resolution No.
97-024 is available from the Clerk of the Authority.
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on
this agenda during PUBLIC COMMENTS. However, no action may be taken on matters that are not part of the posted agenda. We
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per
person. Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members,
Authority staff, or members of the audience.
The Agenda and Minutes are now available through the Internet at www.ocfa.org. You can access upcoming agendas on the
Monday before the meeting. The minutes are the official record of the meeting and are scheduled for approval at the next regular
Board of Directors meeting.

CLOSED SESSION
CS1. CONFERENCE WITH LEGAL COUNSEL–ANTICIPATED LITIGATION
Authority: Government Code Section 54956.9(d)(2) – Significant Exposure to
Litigation (2 cases)
CS2. CONFERENCE WITH LEGAL COUNSEL–ANTICIPATED LITIGATION
Authority: Government Code Section 54956.9(c) – Initiation of Litigation (2 cases)
CLOSED SESSION REPORT
2. MINUTES
No items.
3. CONSENT CALENDAR
No items.
4. PUBLIC HEARING(S)
No items.
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5. DISCUSSION CALENDAR
A.

Ongoing Equity Discussions - City of Irvine
Submitted by: Lori Zeller, Assistant Chief/Business Services
Recommended Action:
Provide direction to staff regarding any additional actions the Board may wish for staff to
pursue in response to Irvine correspondence dated June 13, 2018.

BOARD MEMBER COMMENTS
ADJOURNMENT - The next regular meeting of the Orange County Fire Authority Board
of Directors is scheduled for June 28, 2018, at 6:00 p.m.

AFFIDAVIT OF POSTING
I hereby certify under penalty of perjury under the laws of the State of California, that the
foregoing Agenda was posted in the lobby, front gate public display case, and website of the
Orange County Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority
Road, Irvine, CA, not less than 24 hours prior to the meeting. Dated this 18th day of June 2018.
Sherry A.F. Wentz, CMC
Clerk of the Authority
UPCOMING MEETINGS:
Claims Settlement Committee Meeting

Thursday, June 28, 2018, 5:00 p.m.

Executive Committee Meeting

Thursday, June 28, 2018, 5:30 p.m.

Board of Directors Meeting

Thursday, June 28, 2018, 6:00 p.m.

Orange County Fire Authority

AGENDA STAFF REPORT
Board of Directors Special Meeting
June 20, 2018

Agenda Item No. 5A
Discussion Calendar

Ongoing Equity Discussions - City of Irvine
Contact(s) for Further Information
Lori Zeller, Assistant Chief
Business Services Department

lorizeller@ocfa.org

714.573.6020

Summary
This item is submitted for discussion of the enhanced services and value-added partnership ideas
that have been developed for consideration on behalf of the City of Irvine, considering the
correspondence dated June 13, 2018, that was received following the Irvine City Council’s closed
session of June 12, 2018.
Prior Board/Committee Action
At its May 24, 2018, meeting, the Board of Directors received a report on ongoing equity
discussions with the City of Irvine.
RECOMMENDED ACTION(S)
Provide direction to staff regarding any additional actions the Board may wish for staff to pursue
in response to correspondence from the City of Irvine dated June 13, 2018.
Impact to Cities/County
Continued effort in pursuit of the enhanced services under discussion with the City of Irvine is
beneficial to all OCFA members by strengthening the OCFA’s regional service delivery model
and strengthening the OCFA’s partnership with Irvine.
Fiscal Impact
Fiscal impacts associated with service enhancements will be determined and made publicly
available prior to formal approval by the Board of Directors, and after further development of the
concepts.
Background
At the time of the May 24, 2018 update to the Board, staff had not yet been informed as to what
the “specific interests” were that Irvine was seeking to address, and sought direction regarding any
additional actions the Board may have wished to pursue in response to Irvine’s report out of its
May 22, 2018, closed session. The Board directed staff to reach out to Irvine to discuss the matter
with their key staff and Council members.
Following the Closed Session of the Irvine City Council meeting on June 12, it was reported that
there was no reportable action.
Upon review of an OC Register article dated June 12, 2018, OCFA staff was concerned with the
following statement: “Wagner said if talks with OCFA progress, authority and city officials could

extend the June 30 deadline.” OCFA staff immediately contacted Irvine’s City Manager Grace
Leung to ensure an understanding of the provision to extend the deadline.
For reference, the June 30 deadline is established by the Joint Powers Authority Agreement,
Article VII, Section B (1). In order to amend the JPA deadline, two-thirds of the member agencies
of the OCFA (that is, two thirds of the City Councils and Board of Supervisors, not their OCFA
Board representatives) would need to approve the amendment. The precise language in the JPA
Agreement is as follows:
JPA Agreement, Article IX, Section 4: “This Agreement may not be amended or
modified except by a vote of two-thirds of all of the members; provided however,
that no amendment shall change the cap, the cost calculation methodology or the
length of a term, during the pendency of any term.”
On Wednesday, June 13, 2018, the OCFA received a letter addressed to OCFA Board Chair Sachs
(see Attachment) that outlined its proposal that included the following five conditions:
1. Irvine would commit to remain a member of OCFA through the expiration of the JPA in
2030.
2. OCFA would commit to a pension pay down strategy that would devote a significant
portion (if not all) of the Overpayment to paying down OCFA’s pension liability.
3. OCFA would commit to implementing the list of “Added Value Items” to the Irvine
community.
4. OCFA would commit that upon the expiration of the JPA, all of the fire stations and OCFAowned real property in Irvine, together with the equipment necessary to operate those
properties, will be transferred to the City.
5. OCFA, its member agencies, the County of Orange, and Irvine would enter into a property
tax transfer agreement under which, commencing in 2030, the property taxes from Irvine
that are currently being allocated to OCFA will be transferred to the City.
The letter also included a request to extend the June 30, 2018, deadline for the City to give notice
of its intent to terminate its membership in the OCFA, and with the pending June 30 deadline,
Irvine has requested a prompt response to its letter, in anticipation of the City Council’s
consideration at its June 26, 2018, meeting.
OCFA Board Chair Sachs has authorized this evening’s special meeting in order to consider
providing the City of Irvine with a timely response to its request for a prompt response to its
proposal.
Attachment(s)
Correspondence dated June 13, 2018, from Irvine Mayor Wagner to OCFA Board Chair Sachs
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Attachment

