
 

ORANGE COUNTY FIRE AUTHORITY 

          AGENDA 
 

  Budget and Finance Committee Regular Meeting 
 Wednesday, February 14, 2018 

 12:00 Noon 

 

Orange County Fire Authority 

Regional Fire Operations and Training Center 

1 Fire Authority Road 
Room AE117 

Irvine, California 92602 
 

Ed Sachs, Chair 
Joe Muller, Vice Chair 

Shelley Hasselbrink   Gene Hernandez   Al Murray   Beth Swift   Tri Ta 
Vacant – Ex Officio 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Budget and Finance  Committee 
after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training 
Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-
6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Budget and Finance Committee, please complete a Speaker Form identifying which item(s) you 

wish to address.  Please return the completed form to the Clerk of the Authority.  Speaker Forms are available on the counter 
noted in the meeting room. 

 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.  Notification 48 hours prior to the meeting will enable the Authority 
to make reasonable arrangements to assure accessibility to the meeting. 

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE by Vice Chair Muller 
 
ROLL CALL 

 

PUBLIC COMMENTS 
 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are 
not listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to 
three minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue with 
individual Committee Members, Authority staff, or members of the audience. 

  

 

http://www.ocfa.org/
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1. PRESENTATIONS 

No items. 
 
 
2. MINUTES 
 

A. Minutes for the January 10, 2018, Budget and Finance Committee Regular Meeting 

Submitted by:  Sherry Wentz, Clerk of the Authority 
 

Recommended Action: 
Approve as submitted. 

 
 
3. CONSENT CALENDAR 

No items. 
 
 
4. DISCUSSION CALENDAR 

 
A. Monthly Investment Reports 

Submitted by:  Patricia Jakubiak, Treasurer 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of February 22, 2018, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the reports. 
 
 

B. Second Quarter Financial Newsletter 

Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
 

Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of February 22, 2018, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the report. 
 

  
REPORTS 

No items. 
 
 
ELECTION OF CHAIR AND VICE CHAIR 
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COMMITTEE MEMBER COMMENTS 

 
 
ADJOURNMENT – The next regular meeting of the Budget and Finance Committee is scheduled 
for Wednesday, March 14, 2018, at 12:00 noon. 
 
 
 
 
 
 
 
 

 

AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby and front gate public display case of the Orange County Fire 
Authority, Regional Training and Operations Center, 1 Fire Authority Road, Irvine, CA, not less 
than 72 hours prior to the meeting.  Dated this 8th day of February 2018. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
 
 
 
UPCOMING MEETINGS: 

 
 
Claims Settlement Committee Meeting Thursday, February 22, 2018, 5:00 p.m. 
 
Executive Committee Meeting Thursday, February 22, 2018, 5:30 p.m. 
 
Board of Directors Meeting Thursday, February 22, 2018, 6:00 p.m. 
 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Budget and Finance Committee Regular Meeting 
Wednesday, January 10, 2018 

12:00 Noon 
 

Regional Fire Operations and Training Center 
Room AE117 

1 Fire Authority Road 
Irvine, CA 92602 

 
 
CALL TO ORDER 
A regular meeting of the Orange County Fire Authority Budget and Finance Committee was called 
to order on January 10, 2018, at 12:00 p.m. by Chair Sachs. 
 
PLEDGE OF ALLEGIANCE 
Director Hasselbrink led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL 
 
Present: Elizabeth Swift, Buena Park 

Al Murray, Tustin 
Ed Sachs, Mission Viejo 

   Gene Hernandez, Yorba Linda 
Shelley Hasselbrink, Los Alamitos 

   Joseph Muller, Dana Point 
Tri Ta, Westminster 
Bruce Channing, Ex Officio  

 
Absent: None  

 
Also present were: 
 
Assistant Chief Lori Smith   Assistant Chief Dave Anderson 
Assistant Chief Mike Schroeder   Assistant Chief Lori Zeller 
Assistant Chief Brian Young  Human Resources Director Brigette Gibb 
General Counsel David Kendig  Clerk of the Authority Sherry Wentz  
 
PUBLIC COMMENTS 
Chair Sachs opened the Public Comments portion of the meeting.  Chair Sachs closed the Public 
Comments portion of the meeting without any comments from the general public. 
  

 AGENDA ITEM NO. 2A 
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1. PRESENTATIONS 
No items. 

 
 

2. MINUTES 
 

A. Minutes for the November 8, 2017, Budget and Finance Committee Regular Meeting  
 (F: 12.02B2) 

 
On motion of Director Murray and second by Director Hernandez, the Budget and Finance 
Committee voted unanimously by those present to approve the Minutes of the November 8, 
2017, regular meeting as submitted. 
 
Director Ta and Vice Chair Muller were recorded as abstentions due to their absence from 
the meeting. 
 
 

3. CONSENT CALENDAR (Agenda item Nos. 3A and 3B were pulled for separate consideration) 
 

A. Orange County Employees’ Retirement System Quarterly Status Update (F: 17.06B) 
 
Director Murray pulled this item to request an update on the pension paydown. 
 
On motion of Director Murray and second by Director Hernandez, the Committee voted 
unanimously by those present to receive and file the report.  
 
 

B. Annual Grant Priorities for 2018 (F: 11.10G) 
 
This Item was pulled by staff to provide an update on the future potential grants available.  
 
Jay Barkman, Legislative Analyst provided an update on the Grant Priorities for 2018.   
 
On motion of Director Murray and second by Director Ta, the Committee voted 
unanimously by those present to direct staff to place the item on the agenda for the Board 
of Directors meeting of January 25, 2018, with the Budget and Finance Committee’s 
recommendation that the Board of Directors approve the Annual Grant Priorities for 2018.  
 
 

C. First Quarter Financial Newsletter (F:  15.07) 
 
On motion of Director Murray and second by Director Ta, the Committee voted 
unanimously by those present to direct staff to place the item on the agenda for the 
Executive Committee meeting of January 25, 2018, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the report. 
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4. DISCUSSION CALENDAR 

 
A. Monthly Investment Reports (F: 11.10D2) 

 
Treasurer Tricia Jakubiak provided an overview of the Monthly Investment Reports.  
 
On motion of Vice Chair Muller and second by Director Ta, the Committee voted 
unanimously by those present to direct staff to place the item on the agenda for the 
Executive Committee meeting of January 25, 2018, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the reports. 
 
 

B. FY 2017/18 Mid-Year Financial Report (F: 15.04 FY 17/18) 
 
Assistant Chief Lori Zeller introduced Budget Manager Deborah Gunderson who provided 
an overview of the FY 2017/18 Mid-Year Financial Report.   
  
On motion of Director Ta and second by Director Swift, the Committee voted unanimously 
by those present to direct staff to place the item on the agenda for the Board of Directors 
meeting of January 25, 2018, with the Budget and Finance Committee’s recommendation 
that the Board of Directors direct staff to continue monitoring the budget for further 
refinement and return in March 2018 for approval of the proposed FY 2017/18 budget 
adjustments. 
 
 

REPORTS 
No items. 
 
 
COMMITTEE MEMBER COMMENTS (F: 12.02B4) 
 
Director Swift gave an update on Fire Station 61 (Buena Park) with a completion date by May and 
the Grand Opening in July 2018.  
 
Director Murray mentioned that he will not be in attendance at the January Board meeting due to 
the Tustin Mayor’s dinner.  He thanked retiring Laguna Hills City Manager Bruce Channing for 
his service to the OCFA. 
 
Director Hernandez also thanked Bruce Channing for his service, and asked if the OCFA had 
deployed the US&R Task Force to assist Santa Barbara County with the flooding and mudslides. 
 
Assistant Chief Brian Young reported Regional Task Force 10 (RTF-10) had been assigned to the 
Montecito area to assist with search and rescue efforts. 
 
 
ADJOURNMENT – Chair Sachs adjourned the meeting at 12:30 p.m.  The next regular meeting 
of the Budget and Finance Committee is scheduled for Wednesday, February 14, 2018, at 
12:00 noon. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4A 
February 14, 2018 Discussion Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place the item on the agenda for the Executive 
Committee meeting of February 22, 2018, with the Budget and Finance Committee’s 
recommendation that the Executive Committee receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended December 31, 2017.  A 
preliminary investment report as of January 26, 2018, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – December 2017/Preliminary Report – January 2018 



             Attachment















































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4B 
February 14, 2018 Discussion Calendar 

Second Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the second quarter of 
FY 2017/18. 
 
Prior Board/Committee Action 
Not Applicable.  
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place the item on the agenda for the Executive 
Committee meeting of February 22, 2018, with the Budget and Finance Committee’s 
recommendation that the Executive Committee receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds are within budgetary expectations for this reporting period. Any 
notable items are detailed in the attached newsletter.  
 
Attachment(s) 
Second Quarter Financial Newsletter – July to December 2017 
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the second quarter of Fiscal 
Year 2017/18.  Budget figures include all budget adjustments authorized by the Board through the end of the 
second quarter.  

 
 

GENERAL FUND 
With 50% of the year completed, General Fund revenues are 55.9% of budget and expenditures are 53.8% 
as shown below: 

 

 
 

Top Five Revenues.  The analysis presented below compares the five largest revenue categories received 
through the second quarter, as compared to the budgetary estimate for this point in the fiscal year.  Categories 
in which the variance is exceeded by 10% or $1 million, are discussed below the table.  

 

 
 

 

· State Reimbursements – This category is trending higher than budget estimates by 83%, or 
approximately $7.4 million, due to greater emergency activity and the associated Assistance 
by Hire reimbursements.  This category will be included in the Mid-Year Budget 
adjustment. 

· Miscellaneous – this category exceeds estimates by 54% or approximately $1.5 million.  
This is due to an unbudgeted credit for the trade-in of the Zoll defibrillator monitors, as well 
as a $2.3 million payment from the Firefighter Medical Trust.  These areas will be adjusted 
at Mid-Year. 

 
 

Expenditures.  The analysis presented on the following page compares the actual expenditures through the 
second quarter, as compared to the budgetary estimate for this point in the fiscal year.  Categories in which 
the variance is exceeded by 10% or $1 million, are discussed below the table. 
 

General Fund YTD Actual Budget Percent
Revenues 205,829,636     368,377,279       55.9%
Expenditures 195,164,179     362,577,592       53.8%

Top Five Revenues
 YTD Actual

Receipts 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Property Taxes 133,912,201     133,170,718       741,483 1%
Cash Contracts 54,053,761       54,118,152          (64,391) 0%
State Reimbursements 8,849,856         1,486,667            7,363,189 83%
Miscellaneous 2,817,683         1,307,505            1,510,179 54%
Community Risk Reduction Fees 2,709,267         2,672,890            36,377 1%
Total 202,342,768    192,755,932      9,586,836 5%

                           Attachment 
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· Community Risk Reduction, Operations and Organizational Planning – These 
departments are trending over budget estimates due to extraordinary overtime/backfill usage 
from Assistance by Hire deployments in the first half of the year.  The overtime/backfill 
budget will be adjusted at mid-year.  These departments are otherwise within budgetary 
expectations.  

 
Expenditures by type are outlined below, with exception details below: 

 
 

· Salary & Employee Benefits –This category is trending above budget estimates by 
approximately $12 million or 7%.  This is primarily due to overtime expenditures for 
Assistance by Hire emergency activity.  The overtime budget will be adjusted at Mid-Year 
and staff will continue to review this category through the remainder of the year. 

· Equipment – Actual expenditures through the second quarter finished approximately 
$196,000 or 65% over estimates.  This is primarily as a result of the budget for the purchases 
being placed in the Supplies category rather than Equipment.  This will be corrected at Mid-
Year. 

 
 
 

CAPITAL IMPROVEMENT PROJECTS (CIP) FUNDS 
On the following page, revenues and expenditures for the CIP funds are summarized.  Any variances are 
noted following the fund table: 

 
 
  

Expenditures by Department
 YTD Actual

Expenditures 
 Trended Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Business Services 24,929,586       24,914,500          15,086 0%
Community Risk Reduction 8,556,451         7,628,140            928,311 11%
Executive Management 6,077,003         6,086,815            (9,812) 0%
Operations 137,314,590     126,947,500       10,367,090 8%
Organizational Planning 3,095,491         2,652,345            443,146 14%
Support Services 17,389,241       17,728,991          (339,750) -2%
Total 197,362,362    185,958,291      11,404,071        6%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Expenditures by Type
 YTD Actual

Expenditures 
 Trended  Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Salary & Employee Benefits 180,944,171     168,976,011       11,968,160 7%
Services and Supplies 16,114,095       16,874,380          (760,285) -5%
Equipment 304,096            107,900               196,196 65%
Total 197,362,363    185,958,291      11,404,072        6%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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General Fund CIP 

 
 

· This Fund receives transfers from the General Fund as its revenue source.  
· Appropriations of $1.2M included funding for replacement of small equipment, such 

as pagers, PCs, laptops, printers, 800 MHz radios, VHF radios, MDC system, fire 
station telephone/alarm system upgrade, network servers, and data storage.  $1.3M was 
rebudgeted from FY 2016/17 to FY 2017/18, which included $350K for Emergency 
Command Center upgrade and remote cameras on the County Tower.  During the year, 
the Board approved additional appropriation of about $666K for extrication rescue 
tools. 

· Year-to-date (YTD) Expenditures of about 51.1% included the purchase orders issued 
for two projects:  $666K issued for the purchase of extrication tools, and $257K related 
to fire station telephone/alarm sound system upgrades.  In addition, $233K was 
expended for remote cameras on the County Tower, $147K for PCs, laptops, tablets 
and printers, $92K for network, servers, and $83K for VHF radios.  

 
Fire Stations and Facilities 

 
· Revenues exceeded the budget due to the receipt of unbudgeted developer 

contributions as well as higher than projected bankruptcy loss recovery.  

· Appropriations of $2M included funding for replacement of Fire Station 9, US&R 
warehouse improvements, infrastructure enhancements, and site stabilization at Fire 
Station 42.  In addition, $7.5M was rebudgeted from FY 2016/7 to FY 2017/18 for the 
replacement of Fire Station 10, and $100K for the vehicle sheds at Fire Station 18.  

· Minimal expenditures occurred through the second quarter as contracts for major items 
like Fire Station 10 replacement, Fire Station 9 replacement and Fire Station 42 site 
stabilization, had not yet been awarded.  YTD expenditure of about $148K was for 
improvements to the US&R Warehouse.  

 
Communications & Info. Systems Replacement 

 
 

· Revenues are comprised primarily of bankruptcy loss recovery proceeds.  

· Appropriations of $3.8M included funding for Regional Fire Operations and Training 
Center Data Center Fire Suppression system upgrade, the OCFA Disaster Recovery 
Co-Location Facility, CRR Automation-IFP Replacement, Incident Reporting 

Fund 12110 YTD Actual Budget Percent
Expenditures 1,588,543         3,111,074            51%

Fund 123 YTD Actual Budget Percent
Revenue 1,311,726         309,306               424.1%
Expenditures 163,596            9,914,115            1.7%

Fund 124 YTD Actual Budget Percent
Revenue 281,559            323,152               87.1%
Expenditures 320,108            5,640,297            5.7%
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Application Replacement and the Next Generation CAD2CAD projects. 
Approximately $1.9M in projects were rebudgeted from FY 2016/17 to FY 2017/18, 
which included the 800 MHz Replacement, Audio Video Equipment Upgrades, and 
the unspent portions of the IFP Replacement and Incident Reporting Application 
Replacement projects.   

· YTD expenditures were only about 5.7% as most projects were still in planning stages 
through the second quarter. 

 
Fire Apparatus 

 
 

· Actual revenue includes the quarterly Cash Contract payments for vehicle depreciation, 
and higher than projected bankruptcy loss recovery proceeds.   

· About $10M was appropriated for FY 2017/18, and $1.4M rebudgeted from 
FY 2016/17 to FY 2017/18.  The major expenditures were two quarterly lease 
payments on the helicopters.  In addition, a purchase order was encumbered for seven 
Type-1 Engines for over $4.0M. 

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Deborah Gunderson, 
Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 133 YTD Actual Budget Percent
Revenue 983,678            1,677,430            58.6%
Expenditures 5,410,045         11,435,499          47.3%
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