
 
ORANGE COUNTY FIRE AUTHORITY 

 
                   AGENDA 
 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE REGULAR MEETING 

Thursday, February 22, 2018 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 
Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
CALL TO ORDER 
 
INVOCATION by Chaplain Jim Gwaltney 
 
PLEDGE OF ALLEGIANCE by Director Swift 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
  

 

 

http://www.ocfa.org/
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REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members, 
Authority staff, or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the Monday 
before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular Board of 
Directors meeting. 
 
 
CLOSED SESSION 
No items. 
 
 
2. MINUTES 
 

A. Minutes from the January 25, 2018, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Monthly Investment Reports 

Submitted by:  Tricia Jakubiak, Treasurer 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 
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B. Second Quarter Financial Newsletter 
Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the report. 
 
 

C. Award of RFP SC2194 Firefighter Wellness & Fitness (WEFIT) Services and RFP 
DC2193 for Occupational Medical Services 
Submitted by:  Brigette Gibb, Director/Human Resources 
Human Resources Committee Recommendation:  APPROVE 
Recommended Actions: 
1. Approve award of RFP SC2194 to Hoag Executive Health and authorize the Purchasing 

Manager to execute the proposed Professional Services Agreement for WEFIT services 
for a three-year term in an amount not to exceed $1,678,437 ($559,479 annually). 

2. Approve award of RFP DC2193 to UCI and authorize the Purchasing Manager to 
execute the proposed Professional Services Agreement for occupational medical 
services for a three-year term in an amount not to exceed $900,000 ($300,000 
annually). 

3. Approve and authorize the Purchasing Manager to execute the two optional one-year 
renewals for each contract, provided that pricing remains the same. 

 
 

D. Special Procurement for Professional Engineering Services for Fire Station 42 
Stabilization 
Submitted by Dave Anderson, Assistant Chief/Support Services 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to execute the proposed Professional 
Services Agreement in the amount of $55,738 with VO Engineering. 
 
 

E. Sole Source Blanket Order Extension for Fire Training Equipment Maintenance and 
Support 
Submitted by Dave Anderson, Assistant Chief/Support Services 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to increase the current sole source 

blanket order with Kidde Fire Trainers by $1,034 (from $34,479 to $35,513) for the 
current contract year. 

2. Approve and authorize the Purchasing Manager to extend the sole source contract for 
one additional and final year at the increased amount of $36,578. 
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F. Sole Source Blanket Order Increase for International Truck Parts, Maintenance, and 

Repair 
Submitted by Dave Anderson, Assistant Chief/Support Services 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to increase the sole source contract with 
Westrux International by $35,000 (from $35,000 to $70,000) for the current contract 
ending May 31, 2018. 
 
 

G. Sole Source Purchase of Motorola 800MHz Portable Radio Battery Chargers 
Utilizing County of Orange Agreement #MA-060-15011560 
Submitted by Dave Anderson, Assistant Chief/Support Services 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to issue a sole source purchase order to 
Motorola Solutions, Inc. for the purchase of in-vehicle, single unit, and multi-unit battery 
chargers in an amount not to exceed $283,851 including shipping and sales tax. 
 

END OF CONSENT CALENDAR 
 
 

4. DISCUSSION CALENDAR 
No items. 

 
 
COMMITTEE MEMBER COMMENTS 
 
 
CLOSED SESSION 
No items. 
 
 
  



Agenda of the February 22, 2018, OCFA Executive Committee Regular Meeting Page 5 
 
 
 

AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 15th day of February 2018. 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
 
Budget and Finance Committee Meeting Wednesday, March 14. 2018, 12 noon 

Board of Directors Meeting Thursday, March 15, 2018, 6:00 p.m. 

Claims Settlement Committee Meeting Thursday, March 22, 2018, 5:00 p.m. 

Executive Committee Meeting Thursday, March 22, 2018, 5:30 p.m. 

Board of Directors Meeting Thursday, March 22, 2018, 6:00 p.m. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, January 25, 2018 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Swift called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:30 p.m. on January 25, 2018. 
 
INVOCATION 
Senior Chaplain Dave Keehn offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Hernandez led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Carol Gamble, Rancho Santa Margarita 

Noel Hatch, Laguna Woods 
  Gene Hernandez, Yorba Linda 

Joe Muller, Dana Point 
Ed Sachs, Mission Viejo 

  Dave Shawver, Stanton 
  Todd Spitzer, County of Orange 

Elizabeth Swift, Buena Park 
Tri Ta, Westminster 
 

   
Absent: None 
 
 
Also present were: 
 
  Interim Fire Chief Patrick McIntosh Assistant Chief Dave Anderson 

Assistant Chief Mike Schroeder Assistant Chief Lori Smith 
  Assistant Chief Lori Zeller  General Counsel David Kendig 

Assistant Chief Brian Young  Human Resources Director Brigette Gibb 
Clerk of the Authority Sherry Wentz 

  

ATTACHMENT 2A 
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1. PRESENTATIONS 
No items. 

 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR (F: 12.02A6) 
Human Resources Committee Chair Noel Hatch reported at the December 19, 2017, meeting, the 
Committee voted unanimously to send the Amendment to the Board Rules of Procedure to the 
Board of Directors with the recommendation to approve the item, and received a presentation on 
the Emergency Command Center by ECC Manager Jeff Logan, and an update on the Professional 
Standards Unit by Human Resources Director Brigette Gibb. 
 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
Budget and Finance Chair Ed Sachs reported at the January 10, 2018, meeting, the Committee 
voted unanimously to receive and file the Orange County Employees’ Retirement System 
Quarterly Status Update report, to send both the Monthly Investment Reports and First Quarter 
Financial Newsletter to the Executive Committee for approval, and to send both the Annual Grant 
Priorities for 2018 and the FY 2017/18 Mid-Year Financial Report to the Board of Directors for 
approval of the recommended actions. 
 
 
REPORT FROM THE FIRE CHIEF (F: 12.02A7) 
Interim Fire Chief Patrick McIntosh introduced Assistant Chief Dave Anderson who provided the 
Second Quarter Capital Improvement Program Update. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
Chair Swift opened the Public Comments portion of the meeting.  Chair Swift closed the Public 
Comments portion of the meeting without any comments from the general public. 
 
 
CLOSED SESSION 
No items. 
 
 
2. MINUTES 
 

A. Minutes from the November 16, 2017, Regular Executive Committee Meeting  
 (F: 12.02A2) 

 
On motion of Director Ta and second by Director Hernandez, the Executive Committee 
voted unanimously by those present to approve the November 16, 2017, Minutes as 
submitted.  Director Spitzer was recorded as an abstention due to his absence from the 
meeting. 
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3. CONSENT CALENDAR (Agenda Item No. 3C was pulled for separate consideration) 

 
A. Monthly Investment Reports (F: 11.10D2) 

 
On motion of Vice Chair Sachs and second by Director Hernandez, the Executive 
Committee voted unanimously by those present to receive and file the reports. 
 

 
B. First Quarter Financial Newsletter (F: 15.07) 

 
On motion of Vice Chair Sachs and second by Director Hernandez, the Executive 
Committee voted unanimously by those present to receive and file the report. 
 
 

C. Award of RFP #DC2250 – Public Affairs Consulting Services (F: 17.10C1) 
 
Stephen Wontrobski, Mission Viejo resident, pulled this item addressing the need for 
contract transparency. 
 
On motion of Director Spitzer and second by Director Hatch, the Executive Committee 
voted unanimously by those present to approve award of RFP DC2250 to LG Strategies & 
Cerrell Associates, Inc. and authorize the Purchasing Manager to sign the proposed 
Professional Services Agreement for Public Affairs Consulting Services in an annual 
amount not to exceed $75,000, with two additional one-year renewal options. 
 
 

D. Contract Extension for Firefighter Turnout Clothing (F: 19.12) 
 
On motion of Vice Chair Sachs and second by Director Hernandez, the Executive 
Committee voted unanimously by those present to approve and authorize the Purchasing 
Manager to execute the two remaining one-year renewal options for the blanket order with 
AllStar Fire Equipment, Inc. for firefighter turnout clothing for a two-year aggregate 
amount not to exceed $800,000 ($400,000 annually). 
 
 

E. Sole Source Request for Banner Human Resources/Financial System Upgrade  
 (F: 19.08A7) 

 
On motion of Vice Chair Sachs and second by Director Hernandez, the Executive 
Committee voted unanimously by those present to approve and authorize the Purchasing 
Manager to issue a sole source contract to Conduent Government Systems, LLC in an 
amount not to exceed $77,830. 
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F. Sole Source Blanket Order Extension for ESRI GIS Software Licensing, 
Maintenance, and Support (F: 19.08A6) 
 
On motion of Vice Chair Sachs and second by Director Hernandez, the Executive 
Committee voted unanimously by those present to approve and authorize the Purchasing 
Manager to extend the sole source blanket order with ESRI, Inc. for three years in an 
amount not to exceed $75,000 per year ($225,000 aggregate for three years). 
 
 

G. Special Procurement for Advanced Computer Network Technical Support  
(F: 19.08A2a6) 
 
On motion of Vice Chair Sachs and second by Director Hernandez, the Executive 
Committee voted unanimously by those present to approve and authorize the Purchasing 
Manager to execute the proposed Professional Services Agreement with DHN Consulting, 
Inc. for three years in an amount not to exceed $50,000 per year ($150,000 aggregate for 
three years). 
 

END OF CONSENT CALENDAR 
 
 

4. DISCUSSION CALENDAR 
 
A. Special Procurement State Lobbying Contract Renewal (F: 11.10F2) 

 
Legislative Analyst Jay Barkman presented the Special Procurement State Lobbying 
Contract Renewal. 
 
Stephen Wontrobski, Mission Viejo resident, spoke in opposition to the contract. 
 
On motion of Director Spitzer and second by Director Hernandez, the Executive 
Committee voted unanimously by those present to approve and authorize the Purchasing 
Manager to execute the proposed Professional Services Agreement with Nielsen 
Merksamer Parrinello Gross & Leoni LLP for state lobbying services for a three-year term 
at the monthly retainer amount of $5,500, not including expenses, for a not to exceed 
amount of $207,000. 
 
 

B. Special Procurement Federal Lobbying Contract Renewal (F: 11.10F2) 
 
Legislative Analyst Jay Barkman presented the Special Procurement Federal Lobbying 
Contract Renewal. 
 
On motion of Vice Chair Sachs and second by Director Muller, the Executive Committee 
voted unanimously by those present to 
1. Approve and authorize the Purchasing Manager to execute the proposed Professional 

Services Agreement with Holland and Knight for federal lobbying services for a three-
year term at the monthly retainer amount of $4,400, not including expenses, for a not 
to exceed amount of $158,400. 



Minutes 
OCFA Executive Committee Regular Meeting 
January 25, 2018 Page - 5 

2. Include language into the contract renewal, that consultant will notify the OCFA, in 
writing, should any conflict of interest arise between the OCFA and other parties being 
represented by Holland and Knight. 

 
 
COMMITTEE MEMBER COMMENTS (F: 12.02A4) 
Due to the lateness of the meeting, Chair Swift requested that all Executive Committee Members 
reserve their comments until the Board of Directors meeting. 
 
 
CLOSED SESSION (F: 12.02A5) 
No items. 
 
 
ADJOURNMENT – Chair Swift adjourned the meeting at 6:37 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, February 22, 2018, at 5:30 p.m. 
 
 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
February 22, 2018 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular February 14, 2018, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended December 31, 2017.  A 
preliminary investment report as of January 26, 2018, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – December 2017/Preliminary Report – January 2018 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
February 22, 2018 Consent Calendar 

Second Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the second quarter of 
FY 2017/18. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular February 14, 2018, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds are within budgetary expectations for this reporting period. Any 
notable items are detailed in the attached newsletter.  
 
Attachment(s) 
Second Quarter Financial Newsletter – July to December 2017 

mailto:lorizeller@ocfa.org
mailto:triciajakubiak@ocfa.org
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Orange County Fire Authority 

Second Quarter Financial Newsletter – July 2017 to December 2017 
 

 
1 

OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the second quarter of Fiscal 
Year 2017/18.  Budget figures include all budget adjustments authorized by the Board through the end of the 
second quarter.  

 
 

GENERAL FUND 
With 50% of the year completed, General Fund revenues are 55.9% of budget and expenditures are 53.8% 
as shown below: 

 

 
 

Top Five Revenues.  The analysis presented below compares the five largest revenue categories received 
through the second quarter, as compared to the budgetary estimate for this point in the fiscal year.  Categories 
in which the variance is exceeded by 10% or $1 million, are discussed below the table.  

 

 
 

 

• State Reimbursements – This category is trending higher than budget estimates by 83%, or 
approximately $7.4 million, due to greater emergency activity and the associated Assistance 
by Hire reimbursements.  This category will be included in the Mid-Year Budget 
adjustment. 

• Miscellaneous – this category exceeds estimates by 54% or approximately $1.5 million.  
This is due to an unbudgeted credit for the trade-in of the Zoll defibrillator monitors, as well 
as a $2.3 million payment from the Firefighter Medical Trust.  These areas will be adjusted 
at Mid-Year. 

 
 

Expenditures.  The analysis presented on the following page compares the actual expenditures through the 
second quarter, as compared to the budgetary estimate for this point in the fiscal year.  Categories in which 
the variance is exceeded by 10% or $1 million, are discussed below the table. 
 

General Fund YTD Actual Budget Percent
Revenues 205,829,636     368,377,279       55.9%
Expenditures 195,164,179     362,577,592       53.8%

Top Five Revenues
 YTD Actual

Receipts 
 Trended YTD

Budget Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Property Taxes 133,912,201     133,170,718       741,483 1%
Cash Contracts 54,053,761       54,118,152          (64,391) 0%
State Reimbursements 8,849,856         1,486,667            7,363,189 83%
Miscellaneous 2,817,683         1,307,505            1,510,179 54%
Community Risk Reduction Fees 2,709,267         2,672,890            36,377 1%
Total 202,342,768    192,755,932      9,586,836 5%

                           Attachment 
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• Community Risk Reduction, Operations and Organizational Planning – These 
departments are trending over budget estimates due to extraordinary overtime/backfill usage 
from Assistance by Hire deployments in the first half of the year.  The overtime/backfill 
budget will be adjusted at mid-year.  These departments are otherwise within budgetary 
expectations.  

 
Expenditures by type are outlined below, with exception details below: 

 
 

• Salary & Employee Benefits –This category is trending above budget estimates by 
approximately $12 million or 7%.  This is primarily due to overtime expenditures for 
Assistance by Hire emergency activity.  The overtime budget will be adjusted at Mid-Year 
and staff will continue to review this category through the remainder of the year. 

• Equipment – Actual expenditures through the second quarter finished approximately 
$196,000 or 65% over estimates.  This is primarily as a result of the budget for the purchases 
being placed in the Supplies category rather than Equipment.  This will be corrected at Mid-
Year. 

 
 
 

CAPITAL IMPROVEMENT PROJECTS (CIP) FUNDS 
On the following page, revenues and expenditures for the CIP funds are summarized.  Any variances are 
noted following the fund table: 

 
 
  

Expenditures by Department
 YTD Actual

Expenditures 
 Trended Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Business Services 24,929,586       24,914,500          15,086 0%
Community Risk Reduction 8,556,451         7,628,140            928,311 11%
Executive Management 6,077,003         6,086,815            (9,812) 0%
Operations 137,314,590     126,947,500       10,367,090 8%
Organizational Planning 3,095,491         2,652,345            443,146 14%
Support Services 17,389,241       17,728,991          (339,750) -2%
Total 197,362,362    185,958,291      11,404,071        6%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Expenditures by Type
 YTD Actual

Expenditures 
 Trended  Budget 

Estimate 

Variance: Actual
 to Estimate in 

Dollars
%

Variance
Salary & Employee Benefits 180,944,171     168,976,011       11,968,160 7%
Services and Supplies 16,114,095       16,874,380          (760,285) -5%
Equipment 304,096            107,900               196,196 65%
Total 197,362,363    185,958,291      11,404,072        6%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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General Fund CIP 

 
 

• This Fund receives transfers from the General Fund as its revenue source.  
• Appropriations of $1.2M included funding for replacement of small equipment, such 

as pagers, PCs, laptops, printers, 800 MHz radios, VHF radios, MDC system, fire 
station telephone/alarm system upgrade, network servers, and data storage.  $1.3M was 
rebudgeted from FY 2016/17 to FY 2017/18, which included $350K for Emergency 
Command Center upgrade and remote cameras on the County Tower.  During the year, 
the Board approved additional appropriation of about $666K for extrication rescue 
tools. 

• Year-to-date (YTD) Expenditures of about 51.1% included the purchase orders issued 
for two projects:  $666K issued for the purchase of extrication tools, and $257K related 
to fire station telephone/alarm sound system upgrades.  In addition, $233K was 
expended for remote cameras on the County Tower, $147K for PCs, laptops, tablets 
and printers, $92K for network, servers, and $83K for VHF radios.  

 
Fire Stations and Facilities 

 
• Revenues exceeded the budget due to the receipt of unbudgeted developer 

contributions as well as higher than projected bankruptcy loss recovery.  

• Appropriations of $2M included funding for replacement of Fire Station 9, US&R 
warehouse improvements, infrastructure enhancements, and site stabilization at Fire 
Station 42.  In addition, $7.5M was rebudgeted from FY 2016/7 to FY 2017/18 for the 
replacement of Fire Station 10, and $100K for the vehicle sheds at Fire Station 18.  

• Minimal expenditures occurred through the second quarter as contracts for major items 
like Fire Station 10 replacement, Fire Station 9 replacement and Fire Station 42 site 
stabilization, had not yet been awarded.  YTD expenditure of about $148K was for 
improvements to the US&R Warehouse.  

 
Communications & Info. Systems Replacement 

 
 

• Revenues are comprised primarily of bankruptcy loss recovery proceeds.  

• Appropriations of $3.8M included funding for Regional Fire Operations and Training 
Center Data Center Fire Suppression system upgrade, the OCFA Disaster Recovery 
Co-Location Facility, CRR Automation-IFP Replacement, Incident Reporting 

Fund 12110 YTD Actual Budget Percent
Expenditures 1,588,543         3,111,074            51%

Fund 123 YTD Actual Budget Percent
Revenue 1,311,726         309,306               424.1%
Expenditures 163,596            9,914,115            1.7%

Fund 124 YTD Actual Budget Percent
Revenue 281,559            323,152               87.1%
Expenditures 320,108            5,640,297            5.7%



  Second Quarter Financial Newsletter             July 2017 to December 2017  
 February 14, 2018 
  

4 
 

Application Replacement and the Next Generation CAD2CAD projects. 
Approximately $1.9M in projects were rebudgeted from FY 2016/17 to FY 2017/18, 
which included the 800 MHz Replacement, Audio Video Equipment Upgrades, and 
the unspent portions of the IFP Replacement and Incident Reporting Application 
Replacement projects.   

• YTD expenditures were only about 5.7% as most projects were still in planning stages 
through the second quarter. 

 
Fire Apparatus 

 
 

• Actual revenue includes the quarterly Cash Contract payments for vehicle depreciation, 
and higher than projected bankruptcy loss recovery proceeds.   

• About $10M was appropriated for FY 2017/18, and $1.4M rebudgeted from 
FY 2016/17 to FY 2017/18.  The major expenditures were two quarterly lease 
payments on the helicopters.  In addition, a purchase order was encumbered for seven 
Type-1 Engines for over $4.0M. 

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Deborah Gunderson, 
Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 133 YTD Actual Budget Percent
Revenue 983,678            1,677,430            58.6%
Expenditures 5,410,045         11,435,499          47.3%



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3C 
February 22, 2018 Consent Calendar 

Award of RFP SC2194 Firefighter Wellness & Fitness (WEFIT) Services 
and RFP DC2193 for Occupational Medical Services 

 
Contact(s) for Further Information 
Brigette Gibb, Director brigettegibb@ocfa.org 714.573.6353 
Human Resources (HR) 

Jonathan Wilby, Risk Manager jonathanwilby@ocfa.org 714.573.6832 

Tamaryn Boston, HR Manager tamarynboston@ocfa.org 714.573.6018 
 
Summary 
This agenda item is submitted for approval to award contracts to Hoag Executive Health for 
firefighter Wellness and Fitness (WEFIT) medical services and to University of California Irvine 
Physician & Surgeons, Center for Environmental Health (UCI) for occupational medical services.  
Both firms were ranked number one in separate Request for Proposal (RFP) processes. 
 
Prior Board/Committee Action 
Human Resources Committee Recommendation:  APPROVE 
At the June 26, 2014, Executive Committee meeting, the Committee approved awarding a one-
year contract (with two additional one-year options) to UCI for WEFIT and occupational medical 
services in an amount not to exceed $600,000 annually.  
 
On May 25, 2017, the Executive Committee approved a six-month contract extension (through 
December 31, 2017) in the amount not to exceed $351,800 to allow sufficient time to complete the 
RFP processes that were already in progress.   
 
In November 2017, the Executive Committee approved an additional two-month extension 
(through February 28, 2018) in an amount not to exceed $74,250.  
 
At its regular February 6, 2018, meeting, the Human Resources Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S)  
1. Approve award of RFP SC2194 to Hoag Executive Health and authorize the Purchasing 

Manager to execute the proposed Professional Services Agreement for WEFIT services for a 
three-year term in an amount not to exceed $1,678,437 ($559,479 annually). 

2. Approve award of RFP DC2193 to UCI and authorize the Purchasing Manager to execute the 
proposed Professional Services Agreement for occupational medical services for a three-year 
term in an amount not to exceed $900,000 ($300,000 annually). 

3. Approve and authorize the Purchasing Manager to execute the two optional one-year renewals 
for each contract, provided that pricing remains the same. 

  

mailto:brigettegibb@ocfa.org
mailto:jonathanwilby@ocfa.org
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Impact to Cities/County 
Not applicable. 
 
Fiscal Impact 
Funding for this contract has been approved in the Adopted FY 2017/18 General Fund budget, 
specifically in the Human Resources Division’s budget for services and supplies. 
 
Background 
See extended background. 
 
Attachment(s) 
1. WEFIT – Summary of Evaluation Process and Results 
2. Professional Services Agreement with Hoag Hospital (on file in the office of the Clerk and 

available upon request) 
3. Occupational Medical Services – Summary of Evaluation Process and Results 
4. Professional Services Agreement with UC Irvine (on file in the office of the Clerk and available 

upon request) 
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Extended Background 
When the Request for Proposal (RFP) for WEFIT and occupational medical services was issued 
to UCI in 2014, it was thought that bundling these services would result in economies of scale and 
be most cost effective.  Staff learned through vendor feedback that bundling the services prevented 
some firms from participating in the 2014 solicitation process.  As a result, in 2017, staff conducted 
two separate RFP processes, one for WEFIT services and one for occupational medical services. 
 
WEFIT Medical Program 
The Orange County Fire Authority (OCFA) established the WEFIT program in 2003 to target 
OCFA’s rising health and workers’ compensation costs and to proactively encourage a healthier, 
more fit, and safer workforce.  The core strategy at the inception of the WEFIT program was 
biennial medical examinations, fitness testing, and immunization screening for firefighters. 
 
On April 25, 2017, RFP SC2194 was issued to establish a contract for WEFIT medical services. 
Representatives from nine medical service providers attended the non-mandatory pre-proposal 
meeting and six of those firms submitted proposals on or before the May 31, 2017, deadline.  The 
proposals of these firms were evaluated and interviews were conducted with the top four firms.  
Upon completion of a comprehensive interview and reference-checking process, Hoag Executive 
Health was selected as the top vendor.  With its highly qualified staff, robust education program, 
and numerous and well-renowned medical facilities, Hoag has the resources and commitment 
necessary to form a partnership with OCFA that will lead to long-term improvements in firefighter 
health and safety. 
 

Medical Service Provider Overall Ranking 
Hoag Executive Health 1 
Movement Rx 2 
San Diego Sports Medicine and Family Health Center 3 
Wellness Solutions 4 
UC Irvine Center for Occupations & Environmental Health 5 
Applied Fitness Testing 6 

 
Additional information about the evaluation process is provided in Attachment 1.  The Professional 
Services Agreement is currently in legal review and will be finalized before the February 22, 2018 
Executive Committee Meeting (Attachment 2). 
 
Occupational Medical Services 
The OCFA has contracted with UCI for occupational medical services since 1999.  Human 
Resources utilizes this contract for pre-employment, return to work, and fitness for duty medical 
examinations. 
 
On June 13, 2017, RFP DC2193 was issued to establish a contract for occupational medical 
services.  Representatives from two medical providers attended the non-mandatory pre-proposal 
meeting and only those two firms submitted proposals by the deadline of June 13, 2017.  The 
proposals of these firms were evaluated and interviews were conducted for the top two firms.  
Upon completion of a comprehensive interview, UCI was selected as the top vendor.  For over 19 
years, OCFA has partnered with UCI to provide physical examinations and other occupational 
health services, consultation and testing for pre-employment, drug and alcohol screening, as well 
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as other as-needed medical tests, examinations, and services.  With a highly experienced team of 
medical professionals and quality, state of the art, and cost effective medical facilities and services, 
UCI is well qualified to continue responding to the health and wellness needs of the OCFA. 
 

Medical Service Provider Overall Ranking 
UCI 1 
OccuMed 2 

 
Additional information about the evaluation process is provided in Attachment 3. 
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Evaluation 
An evaluation team consisting of one Battalion Chief, two Fire Captains, one 
Firefighter/Paramedic, and a manager from the Risk Management section evaluated the written 
proposals. Each proposal was evaluated based on the criteria and point structure as defined in the 
RFP:  
 

• Method of Approach (30 points) 
• Qualifications and Experience (20 points) 
• Administration and Customer Service (25 points) 
• Proposed Costs (25 points) 

 
Based upon the scoring of the written proposals, the top four medical service providers were asked 
to participate in the next phase of evaluations and invited in for a presentation and interview. This 
portion of the RFP process allowed the evaluators to gain additional insight into the capabilities of 
each firm and learn what alternative solutions might work best to meet OCFA’s needs. It was also 
scored based on the criteria and point structure defined in the RFP: 
 

• Presentation (10 points) 
• Interview (40 points) 

 
Based on the combined scores of the written proposal evaluation and interviews, Hoag Executive 
Health emerged as the top ranked firm. A Scope of Work, revised to provide clarity on the services 
that will be provided, along with additional pricing for desirable, as needed services was requested.  
 
Pricing 
In addition to proposing a WEFIT program that addresses all the issues identified by the 
committee, Hoag is offering to provide these services at a great value to OCFA.  
 
The current cost for the standard WEFIT exam is $750. Although the proposed cost is higher at 
$897 for the standard WEFIT exam, the significant enhancements to the program that should 
increase participation and reduce injuries include: 
 

• Three locations (Aliso Viejo, Irvine, Huntington Beach) for scheduling appointments 
• Additional skin cancer and cardiac screening 
• Increased consultation & follow-up via phone or in person 
• A readily available network of doctors to provide seamless transition to referral or follow-

up care 
• 40 hours/month of continuing education 

 
Scoring 
Final evaluation scores are provided on the following pages. 
 
 
 
 

Attachment 1 
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Evaluation Scoring Summary 

 Hoag Executive Health Movement Rx 
Cost Proposal – Three Year Contract $2,238,837 $2,118,931 

Evaluator # 1 2 3 4 5 1 2 3 4 5 
A. Method of Approach (30) 20 25.50 27 25 27 28 25.50 15 20 27 

B. Qualifications & Experience (20) 20 19 20 15 18 18 18 8 15 20 

C. Administration & Customer Service (25) 18 22.50 22.50 20 22.50 25 25 6.25 20 25 

D. Proposed Costs (Three-Year) (25) 23.66 23.66 23.66 23.66 23.66 25 25 25 25 25 

E. Presentation (10) 10 10 8 - 9 8 8 5 - 7 

F. Interview Questions (40) 40 38 40 - 38 30 30 20 - 35 

Total Points 131.66 138.66 141.16 83.66 138.16 134 131.50 79.25 80 139 

Proposal Rankings 2 1 1 2 2 1 2 5 3 1 

Sum of Proposal Rankings 8 12 

Overall Proposal Rank 1 2 

 San Diego Sports Medicine & Family 
Health Center Wellness Solutions 

Cost Proposal – Three Year Contract $2,462,165.55 $2,196,055.14 
Evaluator # 1 2 3 4 5 1 2 3 4 5 
A. Method of Approach (30) 20 22.50 24 25 24 25 24 15 20 27 

B. Qualifications & Experience (20) 20 20 16 20 18 20 19 12 10 17 

C. Administration & Customer Service (25) 20 23.75 21.25 25 20 25 25 17.50 20 20 

D. Proposed Costs (Three-Year) (25) 21.51 21.51 21.51 21.51 21.51 24.12 24.12 24.12 24.12 24.12 

E. Presentation (10) 7 8 8 - 8 6 6 5 - 5 

F. Interview Questions (40) 30 35 30 - 36 25 20 25 - 20 

Total Points 118.51 130.76 120.76 91.51 127.51 125.12 118.12 98.62 74.12 113.12 

Proposal Ranking 4 3 2 1 3 3 4 3 4 4 

Sum of Proposal Rankings 13 18 

Overall Proposal Rank 3 4 

 UC Irvine Center for Occupations & 
Environmental Health Applied Fitness Testing 

Cost Proposal – Three Year Contract $2,143,560 $2,763,900 
Evaluator # 1 2 3 4 5 1 2 3 4 5 
A. Method of Approach (30) 15 21 24 5 18 20 19.50 18 5 15 

B. Qualifications & Experience (20) 15 20 16 0 12 10 1 8 5 10 

C. Administration & Customer Service (25) 15 20 20 5 15 15 18.75 6.25 5 12.50 

D. Proposed Costs (Three-Year) (25) 24.71 24.71 24.71 24.71 24.71 19.17 19.17 19.17 19.17 19.17 

E. Presentation (10) - - - - - - - - - - 

F. Interview Questions (40) - - - - - - - - - - 

Total Points 69.71 85.71 84.71 34.71 69.71 64.17 58.42 51.42 34.17 56.67 

Proposal Ranking 5 5 4 5 5 6 6 6 6 6 

Sum of Proposal Rankings 24 30 

Overall Proposal Rank 5 6 
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Proposed Contract Pricing 
Exam Qty Hoag Movement Rx SDSM Wellness 

Solutions UC Irvine Applied 
Fitness Testing 

WEFIT Exam 280 $897.00 $1,100.00 $1,260.00 $925.00 $1,135.00 $1,200.00 

WEFIT & US&R 120 $1,472.50 $1,100.00 $1,260.00 $1,156.00 $1,135.00 $1,340.00 

WEFIT & HazMat 100 $1,472.50 $1,100.00 $1,260.00 $1,156.00 $1,135.00 $1,340.00 

WEFIT & DMV 100 $1,047.00 $1,125.00 $1,260.00 $1,050.00 $1,210.00 $1,250.00 

WEFIT & Crane 
Operator 

2 $1,047.00 $1,125.00 $1,260.00 $1,050.00 $1,135.00 $1,250.00 

Post Deployment 
Medical Exam 

75 $595.00 $160.00 $200.00 $632.50 $200.00 $1,340.00 

CA DMV Exam 50 $395.00 $175.00 $150.00 $575.00 $175.00 $1,250.00 

Year One Total: $746,279.00 $685,500.00 $352,800.00 $696,607.50 $714,520.00 $921,300.00 

Proposed Price Escalation None. 3% increase per 
year. 

5% increase per 
year. 

5% increase per 
year. 

Negotiable; 
dependent on 
actual costs, 
including an 

annual 3% cost 
of living 
increase. 

None. 

Three-Year Total $2,238,837.00 $2,118,931.00 $2,462,165.55 $2,196,055.14 $2,143,560.00 $2,763,900.00 

 



Attachment 2







































































Orange County Fire Authority 
DC2193 – Occupational Medical Services / Summary of Evaluation Process and Results 

1 

Evaluation 
The evaluation team consisting of a Battalion Chief and support staff managers from Human 
Resources and Risk Management.  The written proposals were evaluated based on the criteria and 
point structure as defined in the RFP:  

• Method of Approach (25 points) 
• Qualifications & Experience (25 points) 
• Communications & Resources (10 points) 
• Partnership Strength & Value-Added Features (15 points) 
• Proposed Costs (25 points) 

Based upon the scoring of the written proposals, both occupational medical service providers were 
asked to participate in the interview phase of evaluations. This portion of the RFP process allowed 
the evaluators to gain additional insight into the capabilities of each firm. It was also scored based 
on the criteria and point structure defined in the RFP: 

• Presentation (15 points) 
• Interview (20 points) 

Based on the combined scores of the written proposal evaluation and interviews, UCI, the 
incumbent, emerged as the top ranked firm.  The evaluation team recommended entering into 
negotiations with UCI.  As part of the negotiations, OCFA requested a best and final offer (BAFO) 
for a three year contract.  As a result of the BAFO received from UCI on January 9, 2018, OCFA 
will save approximately 12%. 

*BAFO Pricing resulted in savings of approximately 

 UCI Occu-Med Ltd. 

Cost Proposal $222,680.00 $280,349.00 

Evaluators 1 2 3 1 2 3 

A. Method of Approach (250) 150.00 237.50 200.00 175.00 212.50 125.00 

B. Qualifications & Experience (250) 175.00 237.50 250.00 175.00 212.50 75.00 

C. Communication & Resources (100) 90.00 100.00 90.00 80.00 100.00 80.00 

D. Partnership Strength & Value Added (150) 120.00 142.50 142.50 135.00 135.00 75.00 

E.  Proposed Cost (250) 250.00 250.00 250.00 198.57 198.57 198.57 

Sum of Written Ratings 785.00 967.50 932.50 763.57 858.57 553.57 

           

E. Presentation (150) 100.00 120.00 150.00 130.00 140.00 130.00 

F. Interview Questions (200) 170.00 190.00 200.00 120.00 160.00 160.00 

Sum of Interview Ratings 270.00 310.00 350.00 250.00 300.00 290.00 

Total Written & Interview Ratings 1055.00 1277.50 1282.50 1013.57 1158.57 843.57 

Ranking 1 1 1 2 2 2 

Sum of Ranking 3.00 6.00 

Overall Rank: 1 2 

Attachment 3 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3D 
February 22, 2018 Consent Calendar 

Special Procurement for 
Professional Engineering Services for Fire Station 42 Stabilization 

 
Contact(s) for Further Information 
Dave Anderson, Assistant Chief daveanderson@ocfa.org 714.573.6006 
Support Services Department 

Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6642 
 
Summary 
This agenda item is submitted for approval to award a professional services agreement with VO 
Engineering for surveying, mapping, structural design, preparation of bid specifications and 
construction drawings.  This has been an on-going project for almost a decade, and the conditions 
at Fire Station 42 continue to deteriorate causing structural damage to the station.  Upon plan check 
review and approval by the City of Lake Forest, the project will be put out for formal bid through 
our public works protocol. 
 
Prior Board/Committee Action(s) 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute the proposed Professional Services 
Agreement in the amount of $55,738 with VO Engineering. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for the Fire Station 42 Site Stabilization project has been approved in the Adopted 
FY 2017/18 Capital Improvement Program Budget, specifically in Fund 123 (Fire Stations & 
Facilities) for a total project budget of $800,000.  This proposed $55,738 contract with VO 
Engineering is an initial project component which must be completed prior to formal bid and award 
of a construction contract for the remainder of the project. 
 
Background 
Special Procurement Justification 
VO Engineering has been providing on-going professional geotechnical slope and foundation 
monitoring and analysis services on Fire Station 42 as the project’s established Engineer of Record.  
Vo Engineering was originally selected as the successful professional service provider in 2011.  
At the time, VO was selected over a number of other qualified firms, including Leighton & 
Associates, Ninyo & Moore, and Bureau Veritas, based on various evaluation criteria.  The 
concrete cracking and station settling has been identified as a concern as early as 1990.  Since then, 
there have been numerous studies and reports from various firms.  Because of damage to apparatus 
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doors, binding of internal personnel doors, structural damage to the retaining wall, and continued 
settling of the building, the project was identified as a priority and funding was authorized for 
FY 2017/18. 
 
Recommendation 
Staff is recommending approval to authorize the Purchasing Manager to issue a professional 
services agreement to VO Engineering for engineering design services for the site stabilization of 
Fire Station 42. 
 
Attachment(s) 
1. Special Procurement Justification Form 
2. Proposed Professional Services Agreement 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3E 
February 22, 2018 Consent Calendar 

Sole Source Blanket Order Extension for 
Fire Training Equipment Maintenance and Support 

 
Contact(s) for Further Information 
Dave Anderson, Assistant Chief daveanderson@ocfa.org 714.573.6006 
Support Services Department 

Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6642 
 
Summary 
This agenda item is submitted for approval to extend the sole source blanket order with Kidde Fire 
Trainers (KFT) for fire training equipment maintenance and support of proprietary KFT equipment 
used by OCFA. 
 
Prior Board/Committee Action(s) 
At the January 15, 2015, meeting, the Executive Committee approved a sole source blanket order 
contract with Kidde Fire Trainers for an aggregate amount not to exceed $100,454 for a three-year 
period. 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to increase the current sole-source blanket 

order with Kidde Fire Trainers by $1,034 (from $34,479 to $35,513) for the current contract 
year. 

2. Approve and authorize the Purchasing Manager to extend the sole source contract for one 
additional and final year at the increased amount of $36,578. 

 
Impact to Cities/County 
Not Applicable 
 
Fiscal Impact 
Funding for this contract has been approved in the Adopted FY 2017/18 General Fund budget, 
specifically in the Support Services Department budget for services and supplies. 
 
Background 
Sole Source Justification 
Kidde Fire Trainer (KFT) is the manufacturer of the original live fire training equipment that was 
installed at the OCFA’s Regional Fire Operations and Training Center (RFOTC) training grounds 
when the facility was built. As the designer, manufacturer, and installer of the fire training 
equipment, KFT is the only company authorized to provide maintenance support services for the 
proprietary equipment. 
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Fire Trainer T2000 and O-1000 Live Fire Training System  
KFT’s training systems, controlled by computer and fueled by propane or natural gas; allow 
realistic fire training in a safe and environmentally sound manner.  These training systems have 
been widely adopted by municipal, airport, and industrial fire departments, as well as military and 
maritime fire training organizations worldwide. 
 
The Authority has used the live fire training system since relocating its operations to the RFOTC 
and is the device used to train its personnel for various situations involving fire inclusive of fire 
behavior, structural firefighting, and other training scenarios requiring the use of live fire for 
maximum training effectiveness. 
 
The original contract authorized price increases of five percent per year.  Staff negotiated the 
current contract as was approved in 2015, which resulted in reduced pricing and a reduced annual 
price increase of three percent per year for a total five-year period. 
 
Recommendation 
Staff is recommending approval to renew the sole source blanket order contract for the final two 
terms, increasing the current blanket order contract with Kidde Fire Trainer for an amount not to 
exceed $35,513 for the current contract year.  Additionally, authorize the Purchasing Manager to 
extend the contract at the increased amount of $36,578 for the final renewal year.  The increase is 
requested in accordance with the previously approved Proposal for Maintenance Support Services 
dated December 16, 2014. 
 
Attachment(s) 
Sole Source Request Form 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3F 
February 22, 2018 Consent Calendar 

Sole Source Blanket Order Increase 
for International Truck Parts, Maintenance, and Repair 

 
Contact(s) for Further Information 
Dave Anderson, Assistant Chief daveanderson@ocfa.org  714.573.6006 
Support Services Department 

Rick Oborny, Fleet Manager rickoborny@ocfa.org  714.573.6651 
 
Summary 
This agenda item is submitted for the approval to increase funding for the previously approved 
blanket order contract with Westrux International for the purchase of International Truck parts, 
maintenance, and repair services as-needed. 
 
Prior Board/Committee Action 
At the May 21, 2015, meeting, the Executive Committee approved a one-year contract (with two 
additional one-year renewal options) to Westrux International, for an annual amount not to exceed 
$35,000. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to increase the sole source contract with Westrux 
International by $35,000 (from $35,000 to $70,000) for the current contract ending May 31, 2018. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for this contract has been approved in the Adopted FY 2017/18 General Fund Budget, 
specifically in the Support Services Department budget for services and supplies. 
 
Background 
Fleet Services is responsible for the maintenance and repair of all 525 vehicles and apparatus in 
the OCFA fleet.  Included in the fleet are twenty-seven apparatus that are manufactured on an 
International chassis.  The types of International apparatus include Type III Brush Engines, Water 
Tenders, Fuel Tenders, and a Stake Side Truck, all various years and mileage.  The primary 
objective of these units is for off-road wildland operations. 
 
Since May 21, 2015, Fleet Services has maintained a sole source blanket order contract with 
Westrux International for the as-needed purchase of parts, maintenance, and repair services for our 
International Fleet.  The sole source blanket order contract was approved by the Executive 
Committee at its May 21, 2015, meeting, with an annual not to exceed amount of $35,000.  During 
the first two years of the contract annual expenditures did not exceed $35,000; however, due to 
this year’s extreme fire season there has been increased use of our International apparatus that has 
resulted in an unanticipated increase in the need for additional maintenance and repair services.  
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Staff estimates an additional $35,000 is needed to continue maintaining the International apparatus 
through the current contract ending date of May 31, 2018. 
 
Recommendation 
Staff is recommending approval of an increase of $35,000 to the existing sole source contract with 
Westrux International for the remainder of the contract’s term. 
 
Attachment(s) 
Sole Source Request Form 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3G 
February 22, 2018 Consent Calendar 

Sole Source Purchase of Motorola 800MHz Portable Radio Battery Chargers 
Utilizing County of Orange Agreement #MA-060-15011560 

 
Contact(s) for Further Information 
Dave Anderson, Assistant Chief daveanderson@ocfa.org 714.573.6006 
Support Services Department 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 
This agenda item seeks approval to issue a sole source purchase order to purchase 800MHz P25 
radio battery chargers, as needed, for the Countywide Coordinated Communications System, a 
collaborative project between Orange County Sheriff’s Department (OCSD) Communications 
Department and OCFA Information Technology Section. 
 
Prior Board/Committee Action 
At its October 27, 2016, meeting, the Executive Committee approved a purchase order for 
$6,715,163 for Motorola Solutions, Inc. to purchase 800MHz portable, mobile and base station 
800MHz radios, and accessories for the Countywide Coordinated Communication System. 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to issue a sole source purchase order to 

Motorola Solutions, Inc. for the purchase of in-vehicle, single unit, and multi-unit battery 
chargers in an amount not to exceed $283,851 including sales tax.  

2. Approve and authorize the Purchasing Manager to extend the sole source contract for two 
additional one year periods at an amount of $45,000 annually ($90,000 during the additional 
two-year term). 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for the 800 MHz Countywide Coordinated Communication Systems Upgrade project has 
been approved in the Adopted FY 2017/18 Capital Improvement Program Budget, specifically in 
Fund 124 (Communications & Information Systems) for a total project budget of $3,539,250.  This 
proposed $283,851 contract with Motorola Solutions, Inc. represents a final component of the 
project for compatibility.  Funding for the two annual renewal periods will be maintained as 
ongoing system maintenance in the annual General Fund budget, specifically in the Support 
Services Department budget for services and supplies. 
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Background 
Sole Source Justification 
Motorola is the only radio manufacturer fully compatible with and approved by the OCSD for use 
with the Countywide Coordinated Communications System installed throughout Orange County. 
In addition, due to the proprietary technology embedded in each Motorola battery, only Motorola 
chargers are fully compatible with the radio batteries allowing them to be properly charged and 
maintained. 
 
Countywide Coordinated Communications System (CCCS) 
The current CCCS was implemented from 1999-2001 with a life expectancy through 2015.  The 
CCCS is administered by the OCSD Communications Division.  In 2009, the OCSD 
Communications Division was directed to develop the next generation system upgrade proposal 
and developed a four-phase upgrade/replacement plan for the CCCS.  The upgrade includes 
implementation of P25 system digital architecture, which is the Federal Emergency Management 
Agency and Department of Homeland Security recommended technology for public safety 
communications interoperability.  An additional requirement was added by the Orange County 
Fire Chiefs in 2015 to utilize encryption for all Fire Department radios and channels. 
 
The CCCS is being systematically upgraded in phases including replacement of three main 
components: the backbone equipment, subscriber equipment, and dispatch consoles.  At this time, 
the OCFA needs to purchase new Motorola 800MHz portable battery chargers for use with the 
Motorola 800MHz P25 portable radio subscriber equipment previously approved for purchase in 
October 2016.  The battery chargers include in-vehicle, single, and multi-unit battery charger types 
that will replace the current non-Motorola battery chargers which are not fully compatible with the 
new radios. 
 
Pricing 
The Orange County Contract Equipment Price Book Agreement #MA-060-15011560 features 
significant discounts for agencies in Orange County.  Staff negotiated an additional 12.5% discount 
for a total 32.5% discount for the in-vehicle chargers resulting in total savings of $105,922. 
 

Qty Part no. Description List price OC Price 
Book Savings Extended 

Price 
600 NNTN7624 APX in-vehicle charger $429.00  $289.58  $83,652.00  $173,745.00 
85 NNTN8844 APX multi-unit charger $1,250.00  $1,000.00  $21,250.00  $85,000.00 
30 NNTN8863 APX single-unit charger $170.00  $136.00  $1,020.00  $4,080.00 

     $105,922.00  $262,825.00 
     Sales tax $21,026.00 
     Total $283,851.00 

 
Deployment 
The deployment will begin immediately after receipt of the requested battery chargers.  Six 
hundred in-vehicle charging units are requested for emergency apparatus requiring chargers.  
Eighty-five multi-unit 800MHz radio battery chargers are requested.  One for each OCFA Fire 
Station and spares for replacement inventory.  Thirty single-unit 800MHz radio battery chargers 
are requested for Operations personnel assigned to administrative positions. 
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Recommendations 
Based on the special pricing offered by Motorola, and compatibility with existing equipment, staff 
recommends approval of the purchase to Motorola Solutions, Inc. in the amount of $283,851, and 
to extend for two additional one year periods, the blanket order contract of $45,000 annually at an 
amount not to exceed $90,000 during the two-year term.  The blanket order contract is to purchase 
subscriber equipment using the County of Orange Agreement #MA-060-15011560. 
 
Attachment(s) 
1. Sole Source Request Form 
2. Motorola Price Quote 
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Motorola Solutions Attention: Kim Caplan 
10680 Treena Street, Suite 200 Phone: 858-442-3979
San Diego, Ca 92131 Kim.caplan@motorolasolutions.com

PREPARED FOR: David Johnson
AGENCY : Orange County Fire Authority

Qty: Model Description List Price Price Book Extended

600 NNTN7624 IMPRESS VEHICULAR CHARGER 429.00$                         289.58$               $173,745.00
85 NNTN8844 MULTI-UNIT CHARGER 1,250.00$                      1,000.00$            $85,000.00
30 NNTN7624 SINGLE UNIT CHARGER 170.00$                         136.00$               $4,080.00

Pricing  per Orange County Price Book Agreement # MA-060-15011560

QUOTE TERMS AND CONDITIONS :

1) Quotes are exclusive of all installation and programming charges(unless expressly stated) and all applicable taxes. Subtotal $262,825.00
2) Purchaser will be responsible for shipping costs, which will be added to the invoice. Tax $21,026.00
3) Prices quoted are valid for thirty(30) days from the date of this quote.

4) Unless otherwise stated, payment will be due within thirty days after invoice.

Total $283,851.00
5) The information provided in this quote is provided for budgetary purposes only, and does not constitute an offer to sell or license 
any Motorola product.

        Equipment Details and Pricing
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