
 
ORANGE COUNTY FIRE AUTHORITY 

 
                   AGENDA 
 

 

Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, March 22, 2018 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 
Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
CALL TO ORDER 
 
INVOCATION by Chaplain Robert Benoun 
 
PLEDGE OF ALLEGIANCE by Director Ta 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
  

 

 

http://www.ocfa.org/
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REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members, 
Authority staff, or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the Monday 
before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular Board of 
Directors meeting. 
 
 
CLOSED SESSION 
No items. 
 
 
2. MINUTES 
 

A. Minutes from the February 22, 2018, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 

motion unless a Committee Member or a member of the public requests separate action on a 

specific item. 

 
A. Monthly Investment Reports 

Submitted by:  Tricia Jakubiak, Treasurer 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 
 
 

B. Write-off for Uncollectible Account – Medix Ambulance Services 
Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Approve the write-off of $68,921.73 as a one-time adjustment for uncollectible accounts 
due from Medix Ambulance Services. 
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C. Salary Range Adjustment for Assistant Fire Marshal Classification 
Submitted by:  Brigette Gibb, Director/Human Resources 
 
Recommended Actions: 
1. Adopt revised salary range for Assistant Fire Marshal to correct internal salary 

compression issues in the fire prevention series. 
2. Direct staff to increase FY 2017/18 appropriations in General Fund 121 by $7,153. 
 
 

D. Blanket Order Contract Increase and Extension for Medical Laboratory Testing 
Services 
Submitted by:  Brian Young, Assistant Chief/Operations Department 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to increase the current contract with 

Agathos Laboratories, Inc. for medical laboratory testing services by $40,000 for a new 
total not to exceed $132,000.  

2. Approve and authorize the Purchasing Manager to renew the contract for an additional 
three years, so long as the annual amount doesn’t exceed $132,000 annually ($396,000) 
during the three-year period). 

 
E. Blanket Order Contract Increase for Helicopter Maintenance and Repair Services 

and Special Procurement for Super Huey Modifications 
Submitted by:  Brian Young, Assistant Chief/Operations Department 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to issue a one-time increase to the 

blanket order contract with RSI in the amount of $631,500 (from $150,000 to 
$781,500) for the current contract ending November 30, 2018.  

2. Approve and authorize the Purchasing Manager to extend the contract up to four years 
at $300,000 per year with annual increases not to exceed 3% or the percentage increase 
in the U.S. Department of Labor Consumer Price Index for All Urban Consumers, 
Services, in the Los Angeles-Riverside-Orange County, CA Area, whichever is lower. 

3. Approve and authorize the Purchasing Manager to increase purchase order P0011106 
to RSI by $51,940 (from $27,832 to $79,772) for additional repairs required to 
complete the HC1 main rotor blade repairs. 

 
F. Cooperative Contract for Information Technology Staff Augmentation Services 

Submitted by Dave Anderson, Acting Fire Chief 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to execute the proposed Professional 
Services Agreement with Computer Aid, Inc. for staff augmentation services for a two-
year term at an amount not to exceed $1,257,412. 
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G. This Agenda Item Number Intentionally Not Used. 

 
 

H. Sole Source Contract Amendment with FATPOT Technologies, LLC and Increase 
for the Regional CAD2CAD System Upgrade Project 
Submitted by Dave Anderson, Acting Fire Chief 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to Execute Change Order No. 1 to the 

FATPOT Software License and Services Agreement to upgrade to the Regional Next 
Generation CAD2CAD system and allow FATPOT to act as OCFA’s agent to define, 
administer, and enter into CAD System Adapter Agreement(s) with Cooperating 
Agencies and third-party system providers to implement the project as necessary. 

2. Approve and authorize the Purchasing Manager to increase the current sole source 
contract amount of $196,900 ($179,000 + $17,900 contingency budget) with FATPOT 
by $125,843 for a new not to exceed total of $322,743 for additional services as 
specified in Change Order No. 1. 

 
 

I. Sole Source Request with TriTech Software Systems for the Regional CAD2CAD 
System Upgrade Project 
Submitted by Dave Anderson, Acting Fire Chief 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to issue a sole source contract to TriTech 
Software Systems in the amount of $120,453.50 to upgrade and replace the current CAD 
System Adapter (Interface) including testing, training, and first year of support and 
maintenance. 
 
 

J. Sole Source Fire Station Alerting System Replacement for Fire Stations 63 
(Buena Park) and 66 (Westminster) 
Submitted by Dave Anderson, Acting Fire Chief 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to issue sole source contracts to 

Westnet for the replacement of the fire station alerting systems at OCFA Fire Stations 
63 and 66 in the amount of $124,515. 

2. Approve and authorize the addition of a 10% contingency ($12,451) to the contract for 
additional services that may be required during the replacements with the stipulation 
that the Board Chair and Vice Chair will be notified before commitment of any 
contingency funds is made. 

3. Approve and authorize the Purchasing Manager to extend and increase the annual 
maintenance contract with Westnet for up to five years based on the proposed pricing 
schedule with the ability to increase the annual amount as additional equipment is 
added to the stations so long as the increase doesn’t exceed $150,000 for the proposed 
annual pricing schedule. 

 



Agenda of the March 22, 2018, OCFA Executive Committee Regular Meeting Page 5 
 
 

END OF CONSENT CALENDAR 
 
 

4. DISCUSSION CALENDAR 
No items. 

 
 
COMMITTEE MEMBER COMMENTS 
 
 
CLOSED SESSION 
No items. 
 
 

AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 16th day of March 2018. 

 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
 
 
 
 
UPCOMING MEETINGS: 
 
Budget and Finance Committee Meeting Wednesday, April 11. 2018, 12 noon 

Claims Settlement Committee Meeting Thursday, April 26, 2018, 5:00 p.m. 

Executive Committee Meeting Thursday, April 26, 2018, 5:30 p.m. 

Board of Directors Meeting Thursday, April 26, 2018, 6:00 p.m. 



 

MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 

Thursday, February 22, 2018 

5:30 P.M. 
 

Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 

Chair Sachs called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:32 p.m. on February 22, 2018. 
 
INVOCATION 
Chaplain Harry Robinson offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Hatch led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  

 
Present: Shelley Hasselbrink, Los Alamitos 

Noel Hatch, Laguna Woods 
  Gene Hernandez, Yorba Linda 

Joe Muller, Dana Point 
Ed Sachs, Mission Viejo 

  Dave Shawver, Stanton 
  Todd Spitzer, County of Orange 

Tri Ta, Westminster 
 

   
Absent: Elizabeth Swift, Buena Park 
 
 
Also present were: 

 
  Interim Fire Chief Patrick McIntosh Assistant Chief Dave Anderson 

Assistant Chief Mike Schroeder Assistant Chief Lori Smith 
  Assistant Chief Brian Young  Human Resources Director Brigette Gibb 

General Counsel David Kendig Clerk of the Authority Sherry Wentz 
 

1. PRESENTATIONS 

No items. 

ATTACHMENT 2A 
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REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR (F: 12.02A6) 
Director Hatch on behalf of Human Resources Chair Murray reported at the February 6, 2018, 
meeting the Committee received updates on Employment Law and Forced Overtime Staffing, and 
received and filed the reports FY 2017/18 Second Quarter Human Resources Domain Objectives 
and RFP for Psychological Assessment Services.  The Committee voted unanimously to send the 
RFP’s for Firefighter Wellness & Fitness (WEFIT) Services and Occupational Medical Services 
to the Executive Committee for approval of the recommended actions, and the Policy for 
Processing Complaints Against the Fire Chief to the Board of Directors with the recommendation 
to adopt the policy.  Elections were held for the Human Resources Chair and Vice Chair, voting 
by acclamation Vice Chair Murray as Chair, and Director Johnson Vice Chair for the ensuing term. 
 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
Budget and Finance Committee Chair Muller reported at the February 14, 2018, meeting, the 
Committee voted unanimously to send the Monthly Investment Reports and the Second Quarter 
Financial Newsletter to the Executive Committee for approval.  Elections were held for the Budget 
and Finance Chair and Vice Chair, voting by acclamation Director Hasselbrink as Vice Chair and 
myself, Joe Muller as Chair for the ensuing term. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
Chair Sachs opened the Public Comments portion of the meeting.  Chair Sachs closed the Public 
Comments portion of the meeting without any comments from the general public. 
 
 
CLOSED SESSION 

No items. 
 
 
2. MINUTES 

 
A. Minutes from the January 25, 2018, Regular Executive Committee Meeting  
 (F: 12.02A2) 

 
On motion of Director Ta and second by Director Shawver, the Executive Committee voted 
unanimously by those present to approve the regular Minutes as submitted.  Director Spitzer 
was recorded as an abstention due to his absence from the meeting. 
 

  

http://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2018/Executive/sr_ec180222-02a.pdf
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3. CONSENT CALENDAR (Agenda Item No. 3C was pulled for separate consideration) 

 
A. Monthly Investment Reports (F: 11.10D2) 

 
On motion of Director Shawver and second by Director Hatch, the Executive Committee 
voted unanimously by those present to receive and file the reports. 
 
 

B. Second Quarter Financial Newsletter (F: 15.07) 
 
On motion of Director Shawver and second by Director Hatch, the Executive Committee 
voted unanimously by those present to receive and file the report. 
 
 

C. Award of RFP SC2194 Firefighter Wellness & Fitness (WEFIT) Services and RFP 

DC2193 for Occupational Medical Services (F: 17.17A/17.26) 
 
Director Spitzer pulled this item suggesting the two contracts should be under separate 
consideration. 
 
Brief discussion ensued. 
 
On motion of Director Spitzer and second by Director Shawver, the Executive Committee 
voted unanimously by those present to: 
1. Approve award of RFP DC2193 to UCI and authorize the Purchasing Manager to 

execute the proposed Professional Services Agreement for occupational medical 
services for a three-year term in an amount not to exceed $900,000 ($300,000 
annually). 

2. Authorized staff to renegotiate preferably a month to month Professional Services 
Agreement for up to six months with Hoag Executive Health and authorize the 
Purchasing Manager to execute the proposed Professional Services Agreement for 
WEFIT services. 

3. Authorized staff to provide a data correlation study by the end of six months on the 
effectiveness of the WEFIT program. 

 
 

D. Special Procurement for Professional Engineering Services for Fire Station 42 

Stabilization (F: 19.07C42) 
 
On motion of Director Shawver and second by Director Hatch, the Executive Committee 
voted unanimously by those present to approve and authorize the Purchasing Manager to 
execute the proposed Professional Services Agreement in the amount of $55,738 with VO 
Engineering. 
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E. Sole Source Blanket Order Extension for Fire Training Equipment Maintenance and 

Support (F: 19.07B16) 
 
On motion of Director Shawver and second by Director Hatch, the Executive Committee 
voted unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to increase the current sole source 

blanket order with Kidde Fire Trainers by $1,034 (from $34,479 to $35,513) for the 
current contract year. 

2. Approve and authorize the Purchasing Manager to extend the sole source contract for 
one additional and final year at the increased amount of $36,578. 

 
 

F. Sole Source Blanket Order Increase for International Truck Parts, Maintenance, and 

Repair (F: 19.09) 
 
On motion of Director Shawver and second by Director Hatch, the Executive Committee 
voted unanimously by those present to approve and authorize the Purchasing Manager to 
increase the sole source contract with Westrux International by $35,000 (from $35,000 to 
$70,000) for the current contract ending May 31, 2018. 
 
 

G. Sole Source Purchase of Motorola 800MHz Portable Radio Battery Chargers 

Utilizing County of Orange Agreement #MA-060-15011560 (F: 18.04A) 
 
On motion of Director Shawver and second by Director Hatch, the Executive Committee 
voted unanimously by those present to approve and authorize the Purchasing Manager to 
issue a sole source purchase order to Motorola Solutions, Inc. for the purchase of in-
vehicle, single unit, and multi-unit battery chargers in an amount not to exceed $283,851 
including shipping and sales tax. 
 

END OF CONSENT CALENDAR 

 
 

4. DISCUSSION CALENDAR 

No items. 
 
 
COMMITTEE MEMBER COMMENTS 

The Executive Committee Members offered no comments. 
 
 
CLOSED SESSION 

No items. 
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ADJOURNMENT – Chair Sachs adjourned the meeting at 6:05 p.m.  The next regular meeting 
of the Orange County Fire Authority Executive Committee is scheduled for Thursday, March 22, 
2018. 
 
 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 



 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3A 

March 22, 2018 Consent Calendar 

Monthly Investment Reports 

 

Contact(s) for Further Information 

Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 

This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 

Budget and Finance Committee Recommendation:  APPROVE 

At its regular March 14, 2018, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 

Receive and file the reports. 
 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended January 31, 2018.  A 
preliminary investment report as of February 23, 2018, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 

Final Investment Report – January 2018/Preliminary Report – February 2018 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
March 22, 2018 Consent Calendar 

Write-off for Uncollectible Account – Medix Ambulance Services 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Jim Ruane, Finance Manager/Auditor jimruane@ocfa.org 714.573.6304 
 
Summary 
This item is submitted to request approval to write-off $68,921.73 of uncollectible and outstanding 
accounts receivable due to the OCFA from Medix Ambulance Services. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular March 14, 2018, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S)  
Approve the write-off of $68,921.73 as a one-time adjustment for uncollectible accounts due from 
Medix Ambulance Services. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
This account was previously setup as an allowance for uncollectible amounts at 100% of the 
outstanding amount; therefore, this action will have no further financial impact to OCFA. 
 
Background 
In February 2014, Medix Ambulance Services relinquished its 911 emergency ambulance 
transportation for the City of Mission Viejo, which was the last 911 emergency ambulance 
jurisdiction that Medix had served in Orange County prior to discontinuing the business altogether. 
 
At the time Medix stopped providing service to the City of Mission Viejo, there was an outstanding 
balance due to OCFA for Advanced Life Support (ALS) reimbursements of $68,921.73.  Staff 
attempted to work with Medix to develop a repayment plan, without success.  An allowance for 
uncollectible accounts was established, and staff attempted to send the uncollectible account to a 
collection agency.  Shortly after Medix stopped providing service to the city, Medix initiated a 
lawsuit against OCFA.  Due to the pending litigation, the collection agency was unable to accept 
the account. 
 
  

mailto:lorizeller@ocfa.org
mailto:jimruane@ocfa.org
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OCFA has prevailed in the lawsuit, and as of January 26, 2018, the timeframe for Medix to appeal 
has been exhausted.  Now that the threat of litigation has ended, and consistent with the OCFA 
Roles/Responsibilities/Authorities matrix, staff is recommending write-off of the outstanding 
uncollectible account. 
 
Attachment(s) 
None. 



 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3C 

March 22, 2018 Consent Calendar 

Salary Range Adjustment for  

Assistant Fire Marshal Classification 
 
Contact(s) for Further Information 

Brigette Gibb, Human Resources Director brigettegibb@ocfa.org 714.573.6353 

Lori Smith, Assistant Chief/Fire Marshal lorismith@ocfa.org  714.573.6016 
Community Risk Reduction Department 
 
Summary 

This agenda item seeks approval to adjust the salary range for the Assistant Fire Marshal 
classification.  
 
Prior Board/Committee Action 

Not Applicable. 
 

RECOMMENDED ACTION(S) 

1. Adopt the revised salary range for Assistant Fire Marshal to correct internal salary compression 
issues in the fire prevention series. 

2. Direct staff to increase FY 2017/18 appropriations in General Fund 121 by $7,153. 
 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

The salary of seven Assistant Fire Marshal incumbents will need to be adjusted from Step 12 
($54.62) of the current Assistant Fire Marshal salary range to Step 10 ($56.07) of the proposed 
salary range.  The FY 2017/18 impact will not exceed $7,153. 
 

Background 
Classifications are often grouped in an occupational series.  The fire prevention occupational series 
in the Community Risk Reduction (CRR) Department currently has eight levels, which begins 
with entry-level classifications and progresses to the classification responsible for managing the 
day-to-day operations of a section in the CRR Department. 
 

Fire Prevention 

Series Level 
Title Role 

1 Fire Prevention Services Specialist Entry-level 
2 Fire Prevention Trainee Trainee 
3 Fire Prevention Specialist Journey-level 
4 Senior Fire Prevention Specialist Advanced Journey-level 
5 Fire Prevention Analyst Analyst-level 
6 Assistant Fire Marshal Supervisory-level 
7 Fire Safety Engineer Professional-level 
8 Deputy Fire Marshal Manager-level 

mailto:brigettegibb@ocfa.org
mailto:lorismith@ocfa.org
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When the Fire Prevention Analyst classification was created in 2002, the classification became the 
fifth-level in the eight-level occupational series, and was inserted between the Senior Fire 
Prevention Specialist and Assistant Fire Marshal classifications.  An unintended consequence of 
introducing this classification into the series was internal salary compression, whereby employees 
in the lower-level classification (Fire Prevention Analyst) were paid almost as much as their 
colleagues in the higher-level, supervisorial classification (Assistant Fire Marshal).  The current 
midpoint differential between the two classifications is only 2.69%, however, standard salary 
setting guidelines recommend a 10% differential between levels in a series. 
 
In order to address career progression and retention concerns arising from internal salary 
compression issues, CPS HR Consulting (CPS) was retained to conduct an internal equity review 
of the fire prevention series within the CRR Department.  The review commenced in November 
2017 and included a high level overview of the fire prevention classifications assigned to the series 
within the Orange County Fire Authority’s Classification Salary Table, and determined whether 
there were discernable patterns of pay inequities among the classifications within the series.   
 
Based on the results of the study, CPS and HR recommend that the Assistant Fire Marshal salary 
range be increased 8.36%, which will correct the internal salary compression issue between these 
two classifications.  The proposed salary range (below) will also establish a salary structure that is 
internally equitable. 
 

 
Minimum Hourly Salary 

(Step 1) 
Maximum Hourly Salary 

(Step 12) 

Current $40.53 $54.62 
Proposed (8.36% Increase) $43.92 $59.19 

 
Attachment(s) 

Assistant Fire Marshal Classification Specification 



Job Title: Assistant Fire Marshal 

1 

REPORTS TO:  Deputy Fire Marshal FLSA:  Non-Exempt 

SUPERVISES:  Varies CLASS CODE:  0160 

DEPARTMENT:  Fire Prevention 

CLASS SUMMARY: 
Incumbents are responsible for supervising and coordinating the day-to-day operations of an 
assigned section.  Incumbents may be assigned to the Planning and Development, Hazardous 
Materials Services, or the Inspection Services sections. 

DISTINGUISHING CHARACTERISTICS: 
The Assistant Fire Marshal is the sixth level in an eight level fire prevention series.  The 
Assistant Fire Marshal is distinguished from the Senior Fire Prevention Specialist by its 
supervisory responsibilities.  The Assistant Fire Marshal is distinguished from the Deputy Fire 
Marshal, which has managerial responsibility for day-to-day operations for an assigned section 
in the Fire Prevention Department. 

ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 

Supervise employees to include: prioritizing and assigning work; conducting performance 
evaluations; ensuring staff are trained; and making hiring, termination and disciplinary 
recommendations. 

Participate in developing and implementing section goals and objectives. 

Prepare and maintain a variety of reports and information related to section operations and the 
appeals process. 

Serve as a liaison with other section managers, partner jurisdictions, the general public, and/or 
other interested parties. 

Conduct quality control of operations. 

Analyze proposals for alternate methods of compliance for equivalency with code intent and 
recommend acceptance or denial. 

Assist the public and other employees with technical inquiries related to plan review, 
hazardous materials, and/or inspections. 

Attachment



                               
 

 

Job Title: Assistant Fire Marshal 
 

 

2 

Pursue legal remedy for non-compliance, including issuance of pre-citation notices, 
preparation of legal complaints, and testifying in court. 
 
Attend a variety of continuing education classes, seminars, and/or meetings in an effort to 
remain current on applicable codes, regulations, policies, and procedures.   
 
Develop, conduct, and oversee public outreach and training sessions. 
 
Participate in special projects related to fire prevention activities. 
 
Perform other duties of a similar nature or level. 
 
POSITION SPECIFIC RESPONSIBILITIES MIGHT INCLUDE: 
 
Positions assigned to Planning and Development Services Section may be responsible for: 
 Develop code amendments and participate in the code adoption process with 

stakeholders and partner agencies; 
 Implement and oversee the outsource consultant plan review program; 
 Write technical guidelines, bulletins, and interpretations. 
 
Positions assigned to Hazardous Materials Services Section may be responsible for: 
 Participate in the administration, validation, and monitoring of the annual billing 

process; 
 Coordinate hazards analysis and assessments; 
 Review and approve chemical classification documents. 
 
Positions assigned to Inspection Services Section may be responsible for: 
 Coordinate staffing, permitting, scheduling, and other similar activities related to the 

periodic inspection program and special events; 
 Oversee follow-up on public complaints; 
 Oversee and implement the development of procedures and handbooks for fire 

inspections. 
 Supervise daily activities of Prevention Support staff, including data entry for the fire 

prevention automated system. 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Associate’s Degree and four years of progressively responsible experience related to 
hazardous materials, plan review, and/or inspection experience; or an equivalent combination 
of education and experience sufficient to successfully perform the essential duties of the job 
such as those listed above.  BS or BA and experience in supervision are desirable. 
 



                               
 

 

Job Title: Assistant Fire Marshal 
 

 

3 

LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
 Valid California Driver’s License; 
 Penal Code 832 Certification. 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
 Supervisory principles; 
 Principles and practices of staff development and progressive discipline; 
 Inspection and/or plan review practices; 
 Chemical properties and their hazards; 
 Applicable federal, state, and local laws, codes, and regulations; 
 Report writing methods; 
 Mathematical concepts; 
 Customer service principles. 
 
SKILLS (position requirements at entry): 
Skill in: 
 Monitoring and evaluating employees; 
 Prioritizing and assigning work; 
 Using computers and applicable software applications; 
 Analyze, interpret, and apply applicable federal, state, and/or local laws, rules, and 

regulations; 
 Performing mathematical calculations; 
 Negotiating problem resolutions; 
 Handling multiple tasks simultaneously; 
 Maintaining records; 
 Evaluating alternative means and methods to meet the intent of applicable codes; 
 Conducting presentations; 
 Recognizing fire and life safety code violations and hazards; 
 Reading plans and blueprints; 
 Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work 
direction. 



                               
 

 

Job Title: Assistant Fire Marshal 
 

 

4 

 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: balancing, crouching, crawling, climbing, reaching, 
standing, walking, driving, lifting, fingering, grasping, feeling, talking, hearing, seeing and 
repetitive motions. 
 
Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force 
frequently, and/or negligible amount of force constantly to move objects.  If the use of arm 
and/or leg controls requires exertion of forces greater than that for Sedentary Work and the 
worker sits most of the time, the job is rated for Light Work. 
 
WORKING CONDITIONS: 
Incumbents may be subjected to moving mechanical parts, electrical currents, vibrations, 
fumes, dusts, gases, poor ventilation, chemicals, extreme temperatures, inadequate lighting, 
work space restrictions, intense noises and travel. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Fox Lawson and Associates LLC (LM), Date:  9/01 
Final prepared by OCFA, Date:  10/01 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors, Date:  11/01 
 



 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3D 

March 22, 2018 Consent Calendar 

Blanket Order Contract Increase and Extension 

 for Medical Laboratory Testing Services 

 
Contact(s) for Further Information 

Brian Young, Assistant Chief brianyoung@ocfa.org  714.573.6014 
Operations Department 

Kenny Dossey, Battalion Chief kennydossey@ocfa.org  714.573.6071 
Emergency Medical Services 
 
Summary 

This agenda item is submitted for the approval to increase and extend an existing contract with 
Agathos Laboratories, Inc. for annual Tuberculous (TB) tests in addition to other medical 
laboratory blood testing services. 
 
Prior Board/Committee Action 

Not Applicable. 
 
RECOMMENDED ACTION(S) 

1. Approve and authorize the Purchasing Manager to increase the current contract with Agathos 
Laboratories, Inc. for medical laboratory testing services by $40,000 for a new total not to 
exceed $132,000.  

2. Approve and authorize the Purchasing Manager to renew the contract for an additional three 
years, so long as the annual amount doesn’t exceed $132,000 annually ($396,000 during the 
three-year period). 

 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact  

Funding for this contract amendment is included in the FY 2017/18 Mid-year Budget Adjustment 
in the General Fund, specifically in the Emergency Medical Services (EMS) Section’s budget for 
services and supplies. 
 
Background 

On October 27, 2015, a request for proposal was issued to establish a contract for medical 
laboratory services.  Two responsive proposals were received and the three-year contract was 
awarded to Agathos Laboratories, the top-ranked firm in the competitive process.  During the first 
year of the contract, services were under $100,000 annually and Executive Committee approval 
was not required. 
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In this second year of the contract, the combination of two academies with higher numbers of 
recruits have resulted in the current funding not being sufficient for the required testing.  California 
Division of Occupational Safety and Health (better known as Cal/OSHA) aerosol transmissible 
disease regulations and the Centers for Disease Control (CDC) guidelines, require testing of 
healthcare workers (including EMS providers) for tuberculosis on hire and at least every 12 
months.  OCFA moved from skin testing to the more accurate blood test in 2015. 
 

Recommendation 

Staff is requesting approval from the Executive Committee to increase the current contract 
(through August 31, 2018) to $132,000, and for approval to renew the contract for an additional 
three years, so long as the annual contract amount does not exceed $132,000 annually ($396,000 
for the three-year period). 
 
Attachment(s) 

1. Original Professional Services Agreement (On file in the Office of the Clerk) 
2. Amendment One to the Agreement (On file in the Office of the Clerk) 
3. Proposed Amendment Two to the Agreement 



Attachment 1





































































Attachment 2











                Attachment 3







 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3E 

March 22, 2018 Consent Calendar 

Blanket Order Contract Increase for Helicopter Maintenance and Repair 

Services and Special Procurement for Super Huey Modifications 
 
Contact(s) for Further Information 

Brian Young, Assistant Chief brianyoung@ocfa.org 714.573.6014 
Operations Department 

Craig Covey, Battalion Chief craigcovey@ocfa.org 714.522.2113 
Air Operations Program Manager 
 
Summary 

This agenda item is submitted for approval of an increase to Rotorcraft Support Inc. (RSI) blanket 
order B01820 for upcoming major inspection and upgrade projects for helicopters 3 & 4 and for as-
needed helicopter maintenance and repair services, and approval of an increase to RSI purchase order 
P0011106 for HC1 main rotor blade repairs.  
 
Prior Board/Committee Action(s) 

At the October 26, 2017, Board of Directors meeting, the Board awarded a contract to RSI as a result 
of competitive solicitation RFP JA2226.  A one-time purchase order in the amount of $175,800, for 
the 5-year inspection and upgrade projects for Bell 412EP helicopter 1 (HC1) and for the 10-year 
inspection of UH-1H Super Huey helicopter 3 (HC3), along with a one-year blanket order contract 
with up to four additional one-year renewals, for as-needed helicopter maintenance and repair services 
in an amount not-to-exceed $150,000 annually, was approved based on the results of the solicitation. 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to issue a one-time increase to the blanket order 

contract with RSI in the amount of $631,500 (from $150,000 to $781,500) for the current contract 
ending November 30, 2018.  

2. Approve and authorize the Purchasing Manager to extend the contract up to four years at 
$300,000 per year with annual increases not to exceed 3% or the percentage increase in the U.S. 
Department of Labor Consumer Price Index for All Urban Consumers, Services, in the Los 
Angeles-Riverside-Orange County, CA Area, whichever is lower. 

3. Approve and authorize the Purchasing Manager to increase purchase order P0011106 to RSI by 
$51,940 (from $27,832 to $79,772) for additional repairs required to complete the HC1 main 
rotor blade repairs. 

 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Funding for HC3 inspection, maintenance, repairs, and upgrade projects has been approved in the 
Adopted FY 2017/18 General Fund Budget, specifically in the Air Operations budget for equipment 
maintenance/repair.  Additional funding is included in the FY 2017/18 Mid-Year Budget Adjustment.  
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Funding for HC4 inspection, maintenance, repairs, and upgrade projects has been proposed for 
inclusion in the FY 2018/19 General Fund Budget, specifically in the Air Operations budget for 
equipment maintenance/repair. 
 
Background 

The Air Operations Program is responsible for the maintenance and repair of OCFA’s fleet of four 
helicopters which are comprised of two Bell 412EP helicopters and two Bell UH-1H “Super Huey” 
helicopters. These helicopters are on hourly and calendar-based inspection programs. While ongoing 
maintenance and service requirements are completed by OCFA personnel, many major inspections, 
maintenance and repair services, overhauls, and modifications for the Bell helicopters that are 
required on an intermittent and as-needed basis can only be performed by certified vendors with 
approved facilities and specialized skills.  
 
Major Inspections and Repairs 

As part of the contract that was awarded to RSI as a result of competitive solicitation RFP JA2226, 
the 5-year inspection of HC1 has been completed. The inspection resulted in several unforeseen repair 
recommendations for HC1 which have been authorized by Air Operations and are currently in the 
process of being completed by RSI under the approved blanket order number B01820. While the total 
amount of the blanket order is sufficient to complete the repairs to HC1, the current blanket order 
amount of $150,000 will not be sufficient to complete any future maintenance or repairs to HC3 and 
HC4. HC3 is tentatively scheduled for its 10-year inspection to begin April 2018, which was approved 
at the October 26, 2017 Board of Directors meeting. The 10-year inspection for HC4 will commence 
after the completion of the inspection for HC3. Staff is requesting approval to authorize a one-time 
increase to the RSI blanket order for the 10-year inspection of HC4 which is anticipated to begin July 
2018. Pricing for the inspection of HC4 ($71,500) was included as part of RFP JA2226.  Due to the 
impending 10-year inspections of both HC3 and HC4, staff is also requesting approval to increase the 
blanket order not-to-exceed amount to include funding that may be necessary to cover any unforeseen 
parts and repairs likely required as a result of the inspections. Based on the results of the 5-year 
inspection and the recommended repairs that were made to HC1, the newer 2008 Bell 412, staff is 
anticipating that HC3 & HC4, the older 1966 UH-1H “Super Hueys,” will likely require a similar 
amount of repairs or potentially more, due to the age of the aircrafts.  In the event that RSI identifies 
the need for additional work, staff is seeking approval for potential repair expenditures up to $150,000 
per aircraft to help expedite the completion of repairs.  
 
Super Huey Modification Upgrades 

During the scheduled time that HC3 and HC4 are out of service for the 10-year inspections, staff is 
seeking approval to authorize RSI to complete NVG Cockpit Enhancements and install FastFin 
Systems to each aircraft. The NVG cockpit modifications will modify the aircraft to a “class b” NVG 
enhanced cockpit and cabin. This will give the super hueys the capability to match the Bell 412’s 
ability to fly at night. The FastFin system installation will optimize airflow around the tail boom, 
dramatically improving tail rotor efficiency and wind azimuth tolerance. FastFin also improves 
aircraft stability, positively impacting operating costs and cycle fatigue in structures and demands on 
tail rotor rotating components. The FastFin will reduce demand on the helicopter components, 
increase power during critical maneuvers such as hoisting patients, snorkeling and during hot and 
windy fire weather conditions which impact helicopter performance. The estimated cost per aircraft 
to complete the NVG cockpit enhancement and FastFin Tailboom modification is approximately 
$130,000 per aircraft. Staff is requesting approval to issue a one-time increase of $260,000 to the RSI 
blanket order to complete the NVG cockpit enhancements and FastFin Tailboom modifications, 
during the time the aircraft are out of service for the 10-year inspections. 
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Special Procurement Justification 
Completing the modification projects during the time the aircraft is already out of service for the 10-
year inspection will minimize the amount of time the aircraft is on the ground out of service. In 2013, 
RSI previously performed the FastFin installations on OCFA’s Bell 412 helicopters and staff were 
very satisfied with the quality and professionalism of the past work performed by RSI. Furthermore, 
RSI is the only local vendor that is authorized by Bell Helicopter Textron to perform service and 
maintain the certification for the aircraft. Utilizing a local vendor has been beneficial as our Senior 
Helicopter Technician is required to periodically inspect the aircraft during the maintenance 
assessment. 
 
HC1 Main Rotor Blade Repair 

The main rotor blades for HC1 required inspection, refinish & static balance services. Staff obtained 
three informal quotes for these services and awarded a purchase order to Rotorcraft Support Inc (the 
only authorized Bell Helicopter Textron service provider submitting a quote) for a total project cost 
of $27,832. Upon completion of the initial inspection it was found that all four blades required 
replacement and/or repair. These unforeseen additional repairs have increased the total estimated 
project cost to $79,772 for completion of the repairs. Because the initial informal request for quotes 
didn’t meet the formal solicitation process for purchases exceeding $50,000, staff considers the 
revised project cost to be a special procurement and is requesting approval to authorize a change order 
increase to the purchase order to complete the necessary repairs.  It is not unusual to find a need for 
additional parts and repairs during regular maintenance. 
 
Conclusion 

In conclusion, Staff is recommending a one-time increase to the blanket order contract with RSI in 
the total amount of $631,500, which includes the one-time 10-year inspection for HC4 ($71,400), the 
NVG cockpit enhancements and FastFin Tailboom modifications for HC3 and HC4 ($260,000), and 
the additional funding in the amount of $300,000 that may be necessary to cover any unforeseen parts 
and repairs likely required as a result of the inspections of HC3 and HC4. The annual blanket order 
amount for the four optional renewal years will be reduced to $300,000 per year after the initial year 
for as-needed helicopter maintenance and repair services. In addition, staff is requesting approval to 
increase purchase order P0011106 to Rotorcraft Support Inc., by $51,940 (from $27,832 to $79,772) 
for the additional repairs required to complete the HC1 main rotor blade repairs.  
 
Attachment(s) 
1. Project List by Helicopter 
2. Professional Services Agreement – Amendment 1 
3. Special Procurement Form – Super Huey Modification Upgrades (Attachments on file in the 

Clerk’s Office) 
4. Special Procurement Form – HC1 Main Rotor Blade Repairs (Attachments on file in the Clerk’s 

Office) 



Attachment 1 
 

Blanket Order Contract Increase - Helicopter  
Maintenance and Repair Services 

 
Project List by Helicopter 

 

Helicopter 1 (HC1) Bell 412EP  
Start Date: January 2018  
Estimated End Date: March 31, 2018 

Project Description PO/BO Project Cost 
5-year Inspection   P0011016  $74,800 
Kawak Gearbox O/H - Gearbox was making metal  B01820  $7,883 
Transmission input seal leaking  B01820  $1,510 
CBOX output shaft seal leaking  B01820  $4,570 
Copilot window frame paint flaked away  B01820  $1,850 
TB412-17-240 removal of hydraulic accumulators  B01820  $2,228 
1200 hour engine fuel nozzles  B01820  $3,270 
Crew seats reupholstered  B01820  $2,750 
24 month flight control bolt inspection  B01820  $700 
Main rotor mast seal leaking  B01820  $5,133 
#2 hydraulic pump leaking  B01820  $2,655 
10 year hose assembly replacement  B01820  $22,300 
1000 oil cooler bearing replacement  B01820  $5,630 
SX-5 searchlight repair  B01820  $10,420 
AFCU overhauls  B01820  $9,000 
Tail rotor blade refinish  B01820  $8,065 
Main rotor pitch link bearings   B01820  $2,200 
Exhaust ejector shimming kit  B01820  $5,284 
AFT crosstube damaged beyond limits  B01820  $8,770 
Transmission mounts  B01820  $9,940 
Cargo hook overhaul  B01820  $6,512 
HIS repair  B01820  $4,420 
L/H skid tube repair  B01820  $10,198 
Main rotor blade refinish  P0011106  $79,772 

Estimated Total Cost: $289,860 

Helicopter 3 (HC3) Bell UH-1H Super Huey 
Estimated Start Date: April, 2018  
Estimated End Date: June, 2018 

Project Description Estimated Project Cost 
10-Year Inspection $71,500 
Anticipated Repairs based on Inspection Results $150,000 
NVG Cockpit Enhancement $55,000 
FASTFIN Tailboom Modification $75,000 

Estimated Total Cost: $351,500 

Helicopter 4 (HC4) Bell UH-1H Super Huey  
Estimated Start Date: July, 2018  
Estimated End Date: September, 2018 

Project Description Estimated Project Cost 
10-Year Inspection $71,500 
Anticipated Repairs based on Inspection Results $150,000 
NVG Cockpit Enhancement $55,000 
FASTFIN Tailboom Modification $75,000 

Estimated Total Cost: $351,500 
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Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3F 

March 22, 2018 Consent Calendar 

Cooperative Contract for Information Technology 

 Staff Augmentation Services 

 

Contact(s) for Further Information 

Dave Anderson, Acting Fire Chief daveanderson@ocfa.org 714.573.6006 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 

This agenda item is submitted for approval to award a contract to Computer Aid, Inc. (CAI) to 
provide staff augmentation services utilizing the National Joint Powers Alliance (NJPA) 
cooperative contract. 
 
Prior Board/Committee Action 

Not Applicable. 
 
RECOMMENDED ACTIONS: 

Approve and authorize the Purchasing Manager to execute the proposed Professional Services 
Agreement with Computer Aid, Inc. for staff augmentation services for a two-year term at an 
amount not to exceed $1,257,412. 
 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Funding for the Records Management Systems replacement has been approved in the adopted 
FY 2017/18 Capital Improvement Program Budget, specifically in Fund 124 (Systems 
Development & Support) for a total project budget of $1,305,117.  This proposed $1,257,412 
contract with CAI will be expended over a two-year term and is needed to provide additional 
support for staff to ensure project completion. 
 
Background 

The OCFA Information Technology (IT) Section is responsible for the management and 
implementation of a large number and variety of technology projects including Public Safety 
Systems (see Attachment 2 for additional detailed project information).  OCFA staff has proposed 
developing the incident reporting and investigations case management components of the Public 
Safety Systems internally.  Due to the level of involvement and resources needed for projects of 
this size, existing staffing levels are inadequate and staff augmentation services are needed to ensure 
project completion.  
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Staff Augmentation 

OCFA utilizes technology service providers to augment existing staff resources to support ongoing 
and increasingly complex OCFA technology needs.  This approach has been successful because it 
allows OCFA to obtain qualified resources at a reasonable rate with the flexibility to adjust the 
type and quantity of resources to the ever-changing needs of the organization.  This is especially 
effective during equipment replacement projects, new system implementations, infrastructure 
changes, and other project specific needs such as the current Public Safety Systems replacement 
project. 
 
Computer Aid, Inc. 

Computer Aid, Inc. (CAI) has managed over $2 Billion in public agency spending and assumes all 
administrative tasks involved with the provision of staff augmentation services.  CAI is able to 
utilize existing suppliers, and/or add new suppliers specialized in the market.  CAI's services 
include the initial prescreening of candidates, a consolidated invoicing process, if multiple 
suppliers are used, and analytics to provide oversight on assigned personnel.  
 
National Joint Powers Alliance (NJPA) Cooperative Contract 

The NJPA cooperative contract awarded to Computer Aid, Inc. (CAI) resulted from a competitive 
solicitation issued by the NJPA, RFP #020817, and Contract #020817.  Use of this contract entitles 
OCFA to the same discounted rates for Information Technology (IT) Staff that the NJPA receives 
due to the large number of participating agencies in need of these services.  Additionally, use of 
this contract allows OCFA IT the flexibility to select from a variety of positions at different levels 
and the ability to cap billing rates to meet budgetary constraints. 
 
Below are general descriptions of each position OCFA anticipates using as a part of this contract 
including the estimated number of hours and contracted billing rates.  The proposed hourly bill 
rates are competitive with current established bill rates for other OCFA professional services 
contracts i.e., Westnet, Inc., Sixth Street Consulting, TriTech Software Systems: 
 

Position Hours Bill Rate Total 

System Architect 2,600 $156.86  $407,836.00  
.Net Developer 4,160 $117.34 $488,134.40  
Documentation Specialist 1,040 $89.64 $93,225.60  
Software Tester 1,040 $91.85 $95,524.00  
Database Administrator 1,560 110.7 $172,692.00  
    
Estimated Total   $1,257,412.00  

 
Conclusion 

Based on the additional staffing required to complete the OCFA Public Safety Systems 
replacement project, staff is requesting approval and authorization for the Purchasing Manager to 
execute the proposed Professional Services Agreement with Computer Aid, Inc. for Staff 
Augmentation Services for a two-year term at an amount not to exceed $1,257,412.   
 
Attachment(s) 

1. Professional Services Agreement 
2. Executive Summary – Public Safety Systems Replacement Project 
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Attachment 2 

Orange County Fire Authority 

Public Safety Systems Replacement Project 

 

Background 

Replacing the OCFA’s Orange County Fire Incident Reporting System (OCFIRS) and 
Investigations Case Management System (ICMS), both components of the OCFA’s Records 
Management Systems (RMS) were included as part of an RFP published in January 2011 to replace 
and upgrade the OCFA’s Public Safety Systems (PSS) which includes the Computer Aided 
Dispatch (CAD) and RMS.  The RMS also includes permitting, inspections, plans review and other 
functions of the OCFA’s Integrated Fire Prevention (IFP) system which will be replaced as a future 
project.  The OCFA‘s RFP was written with the flexibility to consider single-vendor solutions that 
utilized Commercial Off-The-Shelf (COTS) technology as much as possible, or multiple vendors 
partnering to provide an integrated solution, whichever was superior. Based on the respondents 
and a lack of a suitable single-vendor CAD/RMS solutions, it was decided to separate replacing 
CAD and RMS into independent projects. 
 
A new TriTech CAD system was selected and successfully deployed (September 2014 go-live). 
The RMS selection process continued and OCFA started negotiations with FDM Software (FDM), 
a Canadian public safety solutions provider for their RMS in 2013.  The contract negotiations 
included attending the FDM user group conference and on-site visits to FDM’s facility in 
Vancouver, BC, and other fire departments using FDM technology.  After extensive due diligence, 
Staff decided that FDM was not viable solution for OCFA and recommended to the OCFA 
Executive Management team to end negotiations and consider other solutions.  
 
None of the RFP responses for RMS replacement reviewed by staff met enough of OCFA’s 
business requirements especially the desired new functions and technology.  Integration with 
OCFA’s GIS data and providing mobile applications that could remotely access the OCFA’s RMS 
were highly desirable.  Staff began investigating other solutions that could be developed with in-
house resources using COTS technology with some custom development and programming.  Staff 
also looked at individual components of some RMS vendors that could be interfaced together to 
meet OCFA's needs.  
 
Electronic Plans Review 

OCFA released a second RFP in 2014 for the electronic plan review (EPR) portion of the RMS 
and after evaluating responses, negotiations were opened with Tyler Technologies (Tyler). The 
price of Tyler’s EPR product proved to be prohibitive leading Staff to continue investigating other 
solutions.  As a result, Staff proposed developing with in-house resources a solution that leveraged 
OCFA’s existing investment in Microsoft Office 365.  A contract was awarded to , and partnered 
with Municipal Services Bureau (MSB) for the collection of to perform online payments that to 
meets the OCFA's EPRrequirements of both Finance and Community Risk Reduction (CRR). 
needs.  Executive Management and the Community Risk Reduction (CRR) department  agreed to 
move forward with an in-house developed EPR solution which went live in January 2017 with 
minimal expense. Currently multiple customers are using the system. 
 



Attachment 2 

Staff also developed and deployed several custom mobile applications that leverage the OCFA’s 
extensive GIS data to enhance the CRR’s inspections process including powerline inspection 
applications, wildland inspections, and other GIS-centric applications. 
 
OCFIRS and ICMS Replacement 
Staff is requesting approval of this contract with Computer Aid, Inc. (CAI)T to develop an in-
house replacement for the incident reporting applications, OCFIRS and ICMS, which are a piece 
of the RMS project.  If approved, CAI, OCFA staff has proposed contracting with Computer Aid, 
Inc. (CAI), an IT services firm to will provide supplemental IT professional services including the 
following positions:  Software Developer, Database Analyst, System Architect, and others to assist 
OCFA staff in developing the a customized applications. replacement for the OCFIRS and ICMS.  
CAI is a National Joint Powers Alliance (NJPA) co-operative agreement participant and able to 
provide the staffing resources needed including: Software Developer, Database Analyst, System 

Architect, and other contracted professionals who will partner with OCFA staff.   OCFA staff has 
designed the major user interface (UI) features of the investigations case management systems and 
will utilize the supplemental staffing resources to develop the core development, testing and 
deployment of the new systems.   
 
Conclusion 
Based on the need for a customized solution to replace the OCFIRS and ICMS components of the 
RMS project that satisfy National Fire Incident Reporting Systems (NFIRS) requirements and the 
needs of other areas such as investigations and wildland State Responsibility Area (SRA) reporting 
to the state, Staff will utilize OCFA resources and CAI staff augmentation.  Staff recommends 
approving and authorizing the Purchasing Manager to issue a contract with CAI in the amount of 
$1,257,692 to be expended over a two (2) year term to develop and deploy the replacement systems 
for the OCFIRS and ICMS components of the RMS replacement project. 
 
The replacement for remaining components of the RMS replacement project which includes the 
permitting, planning, scheduling and other functions that are part of the OCFA's IFP system is 
ongoing and beyond the scope of these recommended actions.  Staff will bring back further 
recommendations to the Executive Committee to replace IFP at a later date. 
 
 



AGENDA ITEM NO. 3G 

There are no materials for 
Agenda Item No. 3G



 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3H 

March 22, 2018 Consent Calendar 

Sole Source Contract Amendment with FATPOT Technologies, LLC and 

Increase for the Regional CAD2CAD System Upgrade Project 

 
Contact(s) for Further Information 

Dave Anderson, Acting Fire Chief daveanderson@ocfa.org 714.573.6006 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 

This agenda item seeks to amend and increase the current sole source contract with FATPOT 
Technologies, LLC (FATPOT) to authorize FATPOT to act as OCFA’s agent and enter into CAD 
System Adapter Agreement(s) with the Cooperating Agencies (Laguna Beach, MetroNet) and 
third-party system providers to upgrade to the Regional Next Generation CAD2CAD system. 
 
Prior Board/Committee Action 

At the November 16, 2017, Executive Committee meeting, the Committee approved a sole source 
contract with FATPOT Technologies, LLC in the amount of $179,000 for professional services to 
upgrade to the Regional Next Generation CAD2CAD system. 
 
RECOMMENDED ACTION 

1. Approve and authorize the Purchasing Manager to Execute Change Order No. 1 to the 
FATPOT Software License and Services Agreement to upgrade to the Regional Next 
Generation CAD2CAD system and allow FATPOT to act as OCFA’s agent to define, 
administer, and enter into CAD System Adapter Agreement(s) with Cooperating Agencies and 
third-party system providers to implement the project as necessary. 

2. Approve and authorize the Purchasing Manager to increase the current sole source contract 
amount of $196,900 ($179,000 + $17,900 contingency budget) with FATPOT by $125,843 for 
a new not to exceed total of $322,743 for additional services as specified in Change Order 
No. 1. 

 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Funding for the FATPOT Regional Next Generation CAD2CAD (NG-C2C) Upgrade project has 
been approved in the Adopted FY2017/18 Capital Improvement Program Budget, specifically in 
Fund 124 (Systems Development & Support) with an estimated project budget of $450,000.  
Funding for the software license and maintenance fees will be maintained as ongoing system 
maintenance in the annual General Fund budget, specifically in the Support Services Department 
budget for services and supplies. The OCFA will cost-recover shared costs for this project and 
ongoing annual system maintenance expenses from the Cooperating Agencies as detailed in the 
cost-sharing matrix below. 
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Background 

Previous Executive Committee Action 

On November 16, 2017, the Executive Committee approved and authorized the Purchasing 
Manager to issue a sole source contract to FATPOT Technologies, LLC in the amount of $179,000 
(with a $17,900 contingency budget) to provide professional services to upgrade the FATPOT 
Regional CAD2CAD system.  Staff would work with each dispatch agency and their CAD vendor 
to develop a detailed Scope of Work (SOW) for the required CAD adapter interface upgrades. 
 
See attachment for more detail. 
 
External Agency CAD Interface Adapter 

Staff recommends utilizing FATPOT as an agent to define, administer and enter into CAD System 
Adapter Agreement(s) with Cooperating Agencies and third-party system providers to implement 
the project as necessary. 
 

Cooperating Agency CAD Adapter costs 

Project 
Participants 

Description CAD Adaptor FATPOT  Total 

Metro Net CAD 
System Adapter 

Metro Net C2C Adapter developed and 
maintained by Keystone Public Safety, Inc 

56,640.00 7,500.00 64,140.00 

Laguna Beach 
CAD System 

Adapter 

Laguna Beach C2C Adapter developed and 
maintained by Hexagon 

54,203.30 7,500.00 61,703.30 

Costa Mesa 
CAD System 

Adapter 

Costa Mesa C2C Adapter developed and 
maintained by Superion 

0.00 0.00 0.00 

  Total for current Staff Report 125,843.30 

 
Legal Counsel has reviewed and approved change order 1 to the contract as to form. 
 
Staff is requesting approval and authorization to approve and amend the sole source contract with 
FATPOT with the proposed Change Order no. 1 to upgrade to the Regional Next Generation 
CAD2CAD system with cooperating agencies and to increase the amount of the contract by 
$125,843 for a new total not to exceed contract amount of $322,743. 
 
Attachment(s) 

1. Original Agreement (On file in the Clerk’s Office) 
2. Change Order No. 1 
3. Sole Source Justification Form 



Background 

FATPOT Technologies, LLC is the sole proprietor of CAD2CAD (C2C) technology used by the 
OCFA and the other Fire agencies in Orange County.  They were selected after a competitive 
Request for Proposal (RFP) process to implement and maintain an Automatic Vehicle Location 
(AVL) system in 2007 for the OCFA, and a regional AVL system used by all fire agencies in 
Orange County.  The regional AVL system provided a single map and common operating platform 
for each participating agency to view emergency apparatus.  A regional cooperative agreement 
was established between the participating fire agencies and administration of the system delegated 
to OCFA on behalf of the Orange County Fire Chief’s Association (OCFCA).  Regional C2C 
functionality was added to the regional AVL system in 2009.   
 
In September 2015, the OCFCA Operations subcommittee recommended to the OCFCA that the 
dispatch agencies work together to enhance C2C functionality by exchanging AVL data between 
their four CAD systems.  FATPOT upgraded the C2C software at no charge and in June 2016, the 
use of AVL for auto-aid recommendations on high priority incidents was implemented.  Currently, 
approximately 30-unit requests for automatic aid occur daily between the four dispatch agencies. 
 
The regional C2C technology is built on the regional AVL’s 10-year old system, and needs to be 
upgraded to utilize advances in computer hardware and software.  Due to its age, the system is 
experiencing performance issues that can occur during peak incident activity that have required its 
disconnection on several occasions.  Dispatchers must then use manual procedures to request 
resources from other agencies. 
 
Upgrading the FATPOT Next Generation CAD2CAD (NG- C2C) system is very complex and will 
take an estimated 12 to 18 months to fully deploy.  The project will fund both the FATPOT upgrade 
efforts, as well as the development and implementation costs of the cooperating dispatch agency’s 
CAD adapter interfaces.  Total project costs will be funded by OCFA with cost recovery to follow 
after go-live. 

Summary of Next Generation CAD2CAD Costs  

Project 
Participants 

Status Description 
CAD 

Adaptor 
FATPOT  Total 

FATPOT  
Approved 

11/16/2017 
FATPOT professional 

services    
179,000.00 179,000.00 

Metro Net CAD 
System Adaptor 

Pending 
Approval 

Metro Net C2C 
Adaptor developed 
and maintained by 

Keystone Public 
Safety, Inc 

56,640.00 7,500.00 64,140.00 

Laguna Beach 
CAD System 

Adaptor 

Pending 
Approval 

Laguna Beach C2C 
Adaptor developed 
and maintained by 

Hexagon 

54,203.30 7,500.00 61,703.30 

Costa Mesa 
CAD System 

Adaptor 

Based on 
current info, not 

required 

Costa Mesa C2C 
Adaptor developed 
and maintained by 

Superion 

0.00 0.00 0.00 

OCFA CAD 
System Adaptor 

Pending 
Approval 

OCFA C2C Adaptor 
developed and 

maintained by TriTech 
Software, Inc. 

120,453.50 0.00 120,453.50 

   Project Total 425,296.80 

  



PROJECT LIFECYCLE  

OCFCA Approval 10/19/2017 

On October 19, 2017, the OCFCA recommended upgrading the regional C2C system to the current 
NG-C2C system and approved staff to bring the project before the OCFA Executive Committee 
on November 16, 2017, to seek approval to initiate the project. 

OCFA Executive Committee Project Initiation Approval 11/16/2017 

On November 16, 2017, the OCFA Executive Committee approved issuing a sole source contract 
to FATPOT Technologies, LLC in the amount of $179,000 (plus $17,900 contingency) to provide 
professional services to upgrade the FATPOT regional CAD2CAD system.  The costs for each 
agencies’ CAD interface adapter would then be presented to the Executive Committee for approval 
at a future meeting before expenditure of project funds. 

OCFA Executive Committee Change Order for External Agency Adapter 03/22/2018 

After discussions with FATPOT and OCFA’s purchasing and finance staff, and legal counsel, it 
was recommended to fund external agency (Metro Net, Laguna Beach and Costa Mesa) CAD 
adapter costs by authorizing FATPOT to act as OCFA’s “Agent” to define, administer, and enter 
into CAD System Adapter agreements.  Quotes and $7,500 fee for each contract.  Initial research 
indicates that the current CAD adapter for Costa Mesa should not need an upgrade. 
 
The OCFA TriTech CAD interface adapter would be presented to Executive Committee for 
approval as a separate staff report. 
 

Cooperating Agency CAD Adapter costs 

Project 
Participants 

Description CAD Adaptor FATPOT  Total 

Metro Net CAD 
System Adapter 

Metro Net C2C Adapter developed and 
maintained by Keystone Public Safety, Inc 

56,640.00 7,500.00 64,140.00 

Laguna Beach 
CAD System 

Adapter 

Laguna Beach C2C Adapter developed and 
maintained by Hexagon 

54,203.30 7,500.00 61,703.30 

Costa Mesa 
CAD System 

Adapter 

Costa Mesa C2C Adapter developed and 
maintained by Superion 

0.00 0.00 0.00 

  Total for current Staff 
Report 

125,843.30 

 
OCFA Executive Committee Change Order for OCFA Agency Adapter 03/22/2018 

OCFA currently has an annual software maintenance agreement with TriTech Software, Inc.  The 
TriTech NG-C2C adapter upgrade will replace the existing CAD2CAD standard interface.  Staff 
recommends approving the current CAD System Adapter as part of the NG-C2C project. 
 
Costs for OCFA TriTech CAD Adapter: 

Project 
Participants 

Description CAD Adaptor FATPOT  Total 

OCFA CAD 
System Adaptor 

OCFA C2C Adapter developed and maintained 
by TriTech Software, Inc. 

120,453.50 0.00 120,453.50 

 



Cost Recovery 

As the project sponsor and administrator of the regional C2C system, project costs will be funded 
by OCFA with cost recovery to follow after go-live using a formula that considers the factors listed 
below for each Agency’s jurisdiction as compared to Orange County in total: 

 No. of Address points 
 No. of incidents dispatched annually 
 Miles of streets 
 Population 
 Square miles 

 
Participating 

Agencies  
Cost Share Percentage 

MetroNet  33.95% 

Costa Mesa  3.21% 

Laguna Beach  1.08% 

OCFA  61.76% 

Totals  100.00% 
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CHANGE ORDER NUMBER (1] 

THIS CHANGE ORDER NUMBER (1] ("Change Order") to that certain Software License and 
Services Agreement (the "/1 reement") dated November 8, 2017 by and between 

f-ATPOT TECHNOLOGIES, LLC
a Utah limited liability company
655 Medical Drive
Suite 100
Bountiful, Utah 84010
(hereinafter referred to as
"FATPOT")

Orange County Fire Authority 
1 Fire Authority Road 
Irvine, California 92602 

(hereinafter referred to as "Customer" OR 
"OCFA") 

is made and entered into to be effective as of (the "Effective Date"). This Change 
Order, inclusive of all attachments and exhibits hereto, shall be appended to and made a part of 
the Agreement's Statement of Work. FAT POT and Customer may be severally referred to as a 
"Party" or collectively referred to as the "Parties". 

Recitals 

WHEREAS, OCFA is the project sponsor and administrator for the Orange County Regional 
CAD2CAD Share Upgrade Project ("Project"); and 

WHEREAS, in support of the Project, OCFA has entered into the Agreement with FATPOT as 
the fusionPLATFORM Provider to supply an interoperability platform for sharing of real-time 
public safety incident and resource information between Costa Mesa Fire, Laguna Beach Fire, and 
Metro Net Dispatch JPA (each a "Cooperating Agency" and collectively the "Cooperating 
Agencies"); and 

WHEREAS, OCFA now wishes to amend the Agreement to provide for FATPOT to act as 
OCFA's agent to define, administer, and enter into a CAD System Adapter Agreement(s) ("Adapter 
Agreement(s)") with the Cooperating Agencies and third-party system providers ("CAD 
Vendors") to implement the necessary interface(s) ("Adapter(s)") between third-party systems 
and FATPOT's fusionPLATFORM system, being hosted by OCFA. 

NOW, THEREFORE, in consideration of the covenants, promises and representations set forth 
herein and for other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the original scope of work set forth in the Agreement is hereby amended as follows: 

1. Recitals. The forgoing Recitals are true and correct and are incorporated herein.

2. .G.fil)italized Terms. All capitalized terms not defined herein when they first appear shall be
as defined in the Agreement.

CHANGE ORDER NUMBER l1] to that certain 

Software License and Services Agreement 
Page 1 of 4 
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EXHIBIT A 

Cooperating Agency Adapter Agreement Approval Sheet 

Cooperating Agency: _________ _ 

CAD Vendor: 
-----------

The undersigned, as a duly authorized representative of OCFA, approves the attached Adapter 
Agreement for execution by FATPOT. By approving this Adapter Agreement, and upon execution 
of the approved Adapter Agreement by FATPOT and other contracting parties, OCFA agrees to 
perform its obligations as defined in the Change Order Number [1). 

CHANGE ORDER NUMBER [1] to that certain 
Software License and Services Agret!ment 

OCFA's Authorized Representative 

Debbie Casper, Purchasing Manager 
(name) 

(signature) 

(date) 

Page 4 of 4 
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Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3I 

March 22, 2018 Consent Calendar 

 

Sole Source Request with TriTech Software Systems for the 

Regional CAD2CAD System Upgrade Project 
 
Contact(s) for Further Information 

Dave Anderson, Acting Fire Chief daveanderson@ocfa.org 714.573.6006 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 

This agenda item seeks approval to issue a sole source purchase order to TriTech Software Systems 
to develop a CAD system adapter for the new Regional Next Generation CAD2CAD system. 
 
Prior Board/Committee Action 

At the September 27, 2012, Executive Committee meeting, the Committee approved a contract 
with TriTech Software Systems (TriTech) for the software, hardware, and professional services to 
implement a new TriTech Computer Aided Dispatch (CAD) system as part of the Public Safety 
Systems Project for a total of $2,835,640. 
 
Impact to Cities/County 

Not Applicable. 
 
RECOMMENDED ACTIONS: 

Approve and authorize the Purchasing Manager to issue a sole source contract to TriTech Software 
Systems in the amount of $120,453.50 to upgrade and replace the current CAD System Adapter 
(Interface) including testing, training, and first year of support and maintenance. 
 
Fiscal Impact 

Funding for the Regional Next Generation CAD2CAD (NG-C2C) upgrade project has been 
approved in the adopted FY 2017/18 Capital Improvement Program Budget, specifically in Fund 
124 (Communications & Information Systems) for a total project budget of $450,000.  Funding 
for the software license and maintenance fees will be maintained as ongoing system maintenance 
in the annual General Fund budget, specifically in the Support Services Department budget for 
services and supplies.  
 
Background 

Sole Source Justification 

TriTech was awarded the contract in 2012 as a result of a competitive RFP process for the update 
and implementation of OCFA’s CAD system.  It is a highly complex system with multiple software 
components, interfaces with other OCFA systems, and third-party software integrations.  The 
current TriTech CAD system software runs on commercial-off-the-shelf (COTS) hardware and 
software including the Microsoft Operating System and Database software.  The proprietary CAD 
software is only available through TriTech. The CAD System Adapter needed to ensure proper 
connection and interface with the NG-C2C is a TriTech product. 
 

mailto:daveanderson@ocfa.org
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OCFA Computer Aided Dispatch System 

The Computer Aided Dispatch System (CAD) is one of OCFA’s most critical systems.  The 9-1-
1 dispatchers in the Emergency Command Center (ECC) use CAD to enter and track emergency 
calls and determine resource status and availability.  The CAD system also transmits incident 
information to operations personnel and resources through the OCFA’s data network to fire 
stations, mobile data computers (MDC) that are installed in emergency vehicles and apparatus, 
and mobile phones utilized by command staff. The CAD system is interfaced with other systems 
and applications including the fire station alerting system, Automatic Vehicle Location (AVL) 
system, 24-hour voice logging, 800 MHz radio system, Netclock time synchronization, other 
existing regional CAD Systems, OCFIRS, IFP,  Vesta 9-1-1 telephone system, paging systems, and 
ambulance service providers. 
 
Next Generation CAD2CAD 

In September 2015, the Orange County Fire Chiefs Association (OCFCA) Operations 
subcommittee recommended to the OCFCA Fire Chief’s group that the regional dispatch agencies 
including Laguna Beach, Costa Mesa, MetroNet, and OCFA emergency dispatch centers work 
together to enhance the Regional C2C functionality by exchanging AVL data between their four 
CAD systems to ensure closest available resources were dispatched for mutual aid incidents. 
 
On October 19, 2017, the OCFCA recommended upgrading the Regional C2C system to the 
current NG-C2C.  This item was presented to the Executive Committee and approved on 
November 16, 2017. 
 
The Regional C2C technology is built on a dated system and needs to be upgraded to utilize 
advances in computer hardware and software.  Upgrading the regional dispatch agencies to the 
NG-C2C is complex and is estimated will take 12–18 months to complete.  OCFA staff is working 
with each dispatch agency and their CAD vendors to develop the required system adapter upgrades 
to ensure proper functionality. 
 

Project 
Participants 

Description CAD Adaptor FATPOT  Total 

OCFA CAD 
System Adaptor 

OCFA C2C Adapter developed and maintained 
by TriTech Software, Inc. 

120,453.50 0.00 120,453.50 

 
Conclusion 
For additional enhancements necessary for the NG-C2C upgrade project, staff is requesting 
approval and authorization to issue a sole source purchase order with TriTech Software Systems 
for $120,453 to develop the OCFA’s Regional C2C system adapter interface. 
 
Attachment(s) 

1. TriTech System Adapter Interface Quote 
2. Sole Source Justification Form 
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Proposal/Sales Quotation

Quotation QUO-41429-3KCTS3 Quotation Date: 3/7/2018

General & Client Information

Agency Name: Orange County Fire Authority

 System Description: OCFA Inform CAD interface to FatPot

Client Contact: Mr. Dave Turner  

Bill To:
PO Box 57115
Irvine, CA, USA,
92602

Contact Phone: (714) 573-6465

Contact Email: daveturner@ocfa.org

Ship To:
1 Fire Authority Rd
Irvine, CA, USA,
92602

Expiration Date: 7/16/2018

Presented By: Martha Chavez

Project Products & Services

TriTech Implementation Service Fee(s)

Custom Solution(s)

Product Name Unit Price Qty Total Price

CAD to CAD FatPOT interface $79,975.00 1  $79,975.00

Custom Solution(s) Total: $79,975.00

Project Related Fee(s)

   Product Name      Unit Price Qty Total Price

Project Management $17,284.00 1 $17,284.00

Test and/or Training Interface Configuration Services: Standard Inform CAD to Third-Party CAD 
Advanced Interface $5,600.00 1 $5,600.00

Project Related Fee(s) Total: $22,884.00

Annual Maintenance Fee(s) (Year 1)

Product Name Support Level Total Price

sherrywentz
Typewritten Text
Attachment 1
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CAD to CAD FatPOT interface 24 x 7  $17,594.50

Annual Maintenance Fee(s) (Year 1): $16,890.72
Continuous Upgrade Fee(s) (Year 1): $703.78

Annual Maintenance Fee(s) (Year 1) Total: $17,594.50

Project Total: $120,453.50

Estimated Sales Tax:
(State:  at %)

Taxable sales: $0.00 Subtotal: $120,453.50

Sales Tax Amount: $0.00

Quote Total: $120,453.50
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Terms and Conditions

Payment terms are as follows

 50% of total due at time of order; 50% due at time of completion. 

Software License Terms:

The Software is licensed for use by Client in accordance with the software licensing terms of the System Purchase 
Agreement currently in effect between TriTech and Client.  Acceptance for the Software may be defined in the 
Statement of Work ('SOW'), if not, the Software licenses shall be deemed accepted on delivery.

Acceptance for the TriTech Software licenses included in the Quotation will be governed by the terms set forth in 
the System Purchase Agreement currently in effect between TriTech and Client. Any changes to scope of testing 
may result in a price increase for services.

The annual Software Support Services for the TriTech Software licenses are provided for a period of twelve‐
months from the Installation date and shall be governed by the existing Software Support Agreement currently in 
effect between TriTech and Client.  Support fees will be prorated at renewal of the existing support term to 
adjust to the term to be co‐terminus with the existing support agreement term.

Sales Tax:

Any estimated sales and/or use tax has been calculated as of the date of quotation and is provided as a 
convenience for budgetary purposes. TriTech reserves the right to adjust and collect sales and/or use tax at the 
actual date of invoicing, at the then current rates.  Your organization must provide TriTech with a copy of a 
current tax exemption certificate issued by your state's taxing authority for the given jurisdiction, when your 
order is placed, if you are exempt from sales tax.     

General Terms:

The items in this quotation are based upon meetings and communications with the Client and unless attached to 
a contract form the entirety of the deliverables from TriTech.

The scope of Deliverables for this order will be limited to the Software, Services, and Support and Maintenance 
that is explicitly listed herein for the listed quantities.

This order provides Software licenses as well as required deployment services only for the environments that are 
explicitly listed herein (Production, Test, Training, Disaster Recovery, etc.). These software licenses do not apply 
to any other existing environments, or environments that may be implemented in the future.

Changes in the scope of certain components of the System may impact the cost and timelines for other areas of 
the Project.

All services will be performed during normal business hours, unless otherwise stated in this quotation for specific 
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service deliverables.

Deployment and implementation of TriTech Software and Services are based upon Client's provision and 
compliance with TriTech's System Planning Document.

TriTech reserves the right to adjust this Quotation as a result of changes including but not limited to project 
scope, deliverables (TriTech Software, or third‐party software or hardware, including changes in the hardware 
manufacturer’s specifications), services, interface requirements, and Client requested enhancements.

Send Purchase Orders To:

TriTech Software Systems
Quotation Issued by: Martha Chavez 9477 Waples Street, Suite 100
Email: martha.chavez@tritech.com San Diego, CA 92121
Phone: (858) 799‐7838

Or Email: salesadmin@tritech.com 
Or Fax: (858) 799‐7015

Remit Payments To:

TriTech Software Systems

PO Box # 203223
Dallas, TX 75320‐3223
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Accepted for Client

By signing below, you are indicating that you are authorized to obligate funds for your organization. To activate 
your order, check the appropriate box below and, either, (i) attach a copy of this quotation to your purchase 
order when it is remitted to TriTech, or, (ii) if no additional authorizing paperwork is required for your 
organization to accept and pay an invoice, sign below and fax this quotation to 1‐858‐799‐7015 or email to 
salesadmin@tritech.com to indicate your acceptance.

Purchase Order required and attached, reference PO#                      on invoice.

No Purchase Order required to invoice.

Please check one of the following:

I agree to pay any applicable sales tax.

I am tax exempt.  Please contact me if TriTech does not have my current exempt information on file.

Client Agency/Entity Name

Client Authorized Representative

Signature Client Authorized Representative

Title

Date
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Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3J 

March 22, 2018 Consent Calendar 

Sole Source Fire Station Alerting System Replacement for  

Fire Stations 63 (Buena Park) and 66 (Westminster) 

 
Contact(s) for Further Information 

Dave Anderson, Acting Fire Chief daveanderson@ocfa.org 714.573.6006 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 

This agenda item seeks approval to issue two sole source contracts to Westnet, Inc. and establish 
contingency budgets for the installation and replacement of fire station alerting system controllers, 
speakers, lights, and other electrical components at OCFA fire stations 63 (Buena Park) and 66 
(Westminster) and to adjust the current contract for support and maintenance as provided in the 
attached schedule.  Westnet is the sole provider of the proprietary alerting technology selected by 
the OCFA for new fire stations and routine upgrades to existing fire stations. 
 
Prior Board/Committee Action 

At its August 22, 2013, meeting, the Executive Committee awarded a contract to Westnet to 
upgrade OCFA fire station alerting systems with digital electronic station alerting technology after 
a competitive Request for Proposal process. 
 
At its August 20, 2015, meeting, the Executive Committee approved a five-year contract (through 
August 27, 2019) for Westnet station alerting systems support and maintenance for $51,677.75, 
with subsequent increases totaling $216,200.43 for the total five-year term. 
 
RECOMMENDED ACTIONS: 

1. Approve and authorize the Purchasing Manager to issue sole source contracts to Westnet for 
the replacement of the fire station alerting systems at OCFA Fire Stations 63 and 66 in the 
amount of $124,515. 

2. Approve and authorize the addition of a 10% contingency ($12,451) to the contract for 
additional services that may be required during the replacements with the stipulation that the 
Board Chair and Vice Chair will be notified before commitment of any contingency funds is 
made. 

3. Approve and authorize the Purchasing Manager to extend and increase the annual maintenance 
contract with Westnet for up to five years based on the proposed pricing schedule with the 
ability to increase the annual amount as additional equipment is added to the stations so long 
as the increase doesn’t exceed $150,000 for the proposed annual pricing schedule.   

 
Impact to Cities/County 

Not Applicable. 
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Fiscal Impact 

Funding for the upgrade of fire station alerting systems by Westnet, Inc. has been approved in the 
Adopted FY 2017/18 Capital Improvement Program Budget, specifically in Fund 12110 
(Communications & IT Infrastructure) for a total project budget of $300,000.  The proposed 
contracts with Westnet, Inc. represent the fourth and fifth OCFA fire stations to be upgraded in 
FY 2017/18.  Funding for annual system maintenance is included in the General Fund budget, 
specifically in the Support Services Department budget for services and supplies. 
 
Background 

Sole Source Justification 

As a result of a competitive solicitation, Westnet was awarded the contract in 2013 to integrate all 
existing OCFA ‘legacy’ fire station alerting systems with the TriTech CAD system.  Westnet, a 
local firm based in Huntington Beach, is the original equipment manufacturer (OEM), sole 
distributor and sole service provider for the Westnet digital fire station alerting technology known 
as the ‘SmartStation’. The Westnet system is the current system installed at OCFA and integrates 
all existing fire station alerting systems to its Computer Aided Dispatch (CAD) system.  In order 
to standardize OCFA station alerting systems, all future installations and upgrades will require 
proprietary Westnet components resulting in future sole source contracts with Westnet. 
 
Westnet Station Alerting System 

The initial contract with Westnet integrated all existing ‘legacy’ OCFA station alerting systems to 
the TriTech CAD system at the Regional Fire Operations and Training Center (RFOTC).  This 
project was completed in August 2014. OCFA staff intends on upgrading all OCFA fire station 
alerting systems with the Westnet SmartStation. 
 
Installation is complex requiring four to six weeks of planning and installation per station.  This 
includes coordination with the fire station crews (all shifts), developing construction plans, 
upgrading electrical circuits, removal of old alerting equipment, and installation of the new 
equipment.  Once installation is complete, the system is programed and tested.  The upgrade costs 
have ranged between $60,000 - $122,000 per station depending on the fire station crew 
complement (number of dorms, deployed apparatus, etc.).  Each SmartStation installation includes 
a one-year warranty.  After the one-year warranty period expires, support and maintenance costs 
are added to the annual maintenance support agreement.  The average annual maintenance cost for 
each station varies from $2,000 - $3,000. 
 

Conclusion 
This year, OCFA staff is on schedule to complete six station upgrades.   Staff plans to increase the 
number of stations completed each year as processes improve and more resources become 
available.   
 
Staff is requesting approval and authorization for the Purchasing Manager to issue sole source 
contracts to Westnet in the amount of $124,515 plus a 10% contingency ($12,451) for a total 
contract value of $136,966 for the replacement of fire station alerting systems at fire station 63 
(Buena Park) and fire station 66 (Westminster).  The 10% contingency budget will be used for 
additional services that may be required as identified during installation and the Board Chair and 
Vice Chair will be notified prior to use of contingency funds.  Staff is also requesting authorization 
to adjust the current annual support and maintenance contract as provided in the attached schedule 
with the ability to increase the maintenance contract amount as additional stations are added to the 
maintenance contract with estimated costs at approximately $2,500 per station annually. 
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Westnet, Inc. Fire Station Alerting Systems Annual Support and Maintenance 

Year Term date Amount 
Increase for 

SmartStations 
New Total SmartStations (total on contract) 

  1 - 1/2 years remaining in current 5 - year agreement 

Yr 4 28-08-17 - 27-08-18 *$53,856.23 **$4,208.63 $58,064.86 Add FS56,57 (2) 

  adding upgraded fire stations to annual support contract estimated at $2,500 ea./annual 

Yr 1 08-28-18 - 08-27-19 $59,806.81 $15,000.00 $74,806.81 Add FS20,22,43,61,63,66 (8) 

Yr 2 08-28-19 - 08-27-20 $77,051.01 $15,000.00 $92,051.01 Add 6 more stations (14) 

Yr 3 08-28-20 - 08-27-21 $94,812.54 $15,000.00 $109,812.54 Add 6 more stations (20) 

Yr 4 08-28-21 - 08-27-22 $113,106.92 $15,000.00 $128,106.92 Add 6 more stations (26) 

Yr 5 08-28-22 - 08-27-23 $131,950.12 $15,000.00 $146,950.12 Add 6 more stations (32) 

   5-year Total $551,727.40 (estimate) 

Note: includes 3% annual increase and costs to add fire station upgrades 

 
* Base support contract for 72 - stations Master Control Units, timers, primary system at RFOTC, 

programming and CAD, radio interfaces 

 
** As fire stations are upgraded to SmartStation alerting and 1-year warranty expires, annual maint. 

costs (approx. $2,500 ea.) added.  The actual cost will vary based on implementation. 

 
Attachment(s) 

1. Proposed Westnet Agreement FS 63 
2. Proposed Westnet Agreement FS 66 
3. Sole Source Justification Form 
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