
ORANGE COUNTY FIRE AUTHORITY 
 
      AGENDA 
 
     BOARD OF DIRECTORS REGULAR MEETING 
                             Thursday, February 28, 2019 
                                         6:00 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Board of Directors after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Board, please complete a Speaker Form identifying which item(s) you wish to 

address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Board. Speaker Forms 
are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Jeff Hetschel 
 
PLEDGE OF ALLEGIANCE by Director Ta 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

A. Requests for Commendations and Proclamations 
Submitted by:  Sherry Wentz, Clerk of the Authority 
Recognition of OCFA’s Immediate Past Chair Ed Sachs. 

Recommended Action: 
Approve request as submitted and make presentation. 
 

  

 

http://www.ocfa.org/


Agenda of the February 28, 2019, OCFA Board of Directors Regular Meeting Page 2 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board and do not engage in dialogue with individual Board Members, Authority staff, 
or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the Monday 
before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular Board of 
Directors meeting. 
 
 
CLOSED SESSION 

CS1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Authority:  Government Code Section 54956.9(d)(2) and (e)(5) – Significant 
Exposure to Litigation (1 case) 
 

CS2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Authority:  Government Code Section 54956.9(d)(2) – Significant Exposure to 
Litigation (1 case) 
 

CS3. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Authority:  Government Code Section 54956.9(c) – Initiation of Litigation (1 case) 
 

CS4. CONFERENCE WITH LABOR NEGOTIATOR 
Negotiators: Lori Zeller, Deputy Chief/Administration & Support Bureau; 

Brigette Gibb, Director of Human Resources; and Peter Brown, 
Liebert Cassidy and Whitmore 

Employee Orange County Professional Firefighters’ Association,  
Organizations Local 3631 
Authority: Government Code Section 54957.6 
 

CS5. CONFERENCE WITH LABOR NEGOTIATOR 
Negotiators: Lori Zeller, Deputy Chief/Administration & Support Bureau 
Employee Unrepresented employees: Director of Human Resources and 
Organizations Director of Corporate Communications 
Authority: Government Code Section 54957.6 
 
 

CLOSED SESSION REPORT 
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REPORTS 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
REPORT FROM THE FIRE CHIEF 

• Recognition of retiring Division Chiefs Acosta and McKeown 
• Introduction of newly promoted Division Chiefs 
• Sacramento Meeting Update 

 
 
2. MINUTES 

A. Minutes from the January 24, 2019, Regular Board of Directors Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
A. Implementation of 401(a) Deferred Compensation Plan for Executive Management 

Submitted by:  Lori Zeller, Deputy Chief/Administration & Support Bureau 
Human Resources Committee Recommendation:  APPROVE 
Recommended Action: 
Adopt the proposed Resolution entitled A RESOLUTION OF THE ORANGE COUNTY 
FIRE AUTHORITY BOARD OF DIRECTORS ADOPTING A 401(a) 
GOVERNMENTAL DEFERRED COMPENSATION PLAN. 
 
 

B. Amendment to Personnel and Salary Resolution 
Submitted by:  Lori Zeller, Deputy Chief/Administration & Support Bureau 
Human Resources Committee Recommendation:  APPROVE 
Recommended Action: 
Adopt the proposed amendment to Part 3, Article 1, Section 8 (Authority Issued Vehicles 
and Cash in Lieu Allowance Policy) and Appendix B (Administrative Management 
Classifications) of the Personnel and Salary Resolution for Executive Management 
employees. 
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C. Approval of Limited-Term Positions to Increase Vehicle Outfitting Capacity 

Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Actions: 
1. Authorize additions to the Master Position Control: 
      Additional Limited-term Fire Apparatus Parts Specialist:  Five full-time; Four part-time 
      Additional Limited-term Fire Delivery Driver positions:  Two full-time; One part-time 
2. Approve a budget adjustment increasing expenditures in the FY 2018/19 General Fund 

(121) budget by $277,400 to fund the proposed positions for the remainder of this fiscal 
year. 

3. Direct staff to provide annual reports to the Budget and Finance Committee regarding 
the status of vehicle outfitting capacity and associated staffing needs. 

 
 

D. Reject all Bids for the Purchase and Installation of Modular Classrooms 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Action: 
Reject all bids submitted in response to Invitation for Bid RO2348 for the purchase and 
installation of two new modular classrooms. 
 

END OF CONSENT CALENDAR 
 
 

4. PUBLIC HEARING(S) 
No items. 
 
 

5. DISCUSSION CALENDAR 
No items. 
 
 

BOARD MEMBER COMMENTS 
 
 
ADJOURNMENT – This evening’s Board meeting will be adjourned in memory of the 
passing of Garden Grove Fire Chief Tom Shultz.  The next regular meeting of the Orange 
County Fire Authority Board of Directors is scheduled for Thursday, March 28, 2019, at 
6:00 p.m. 
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AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 21st day of February 2019. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

UPCOMING MEETINGS: 
 
Budget and Finance Committee Meeting Wednesday, March 13, 2019, 12 noon 

Executive Committee Meeting Thursday, March 28, 2019, 5:30 p.m. 
Board of Directors Meeting Thursday, March 28, 2019, 6:00 p.m. 



MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Board of Directors Regular Meeting 

Thursday, January 24, 2019 
6:00 P.M. 

 
Regional Fire Operations and Training Center Board Room 

1 Fire Authority Road 
Irvine, CA 92602-0125 

  
 
CALL TO ORDER 
A regular meeting of the Orange County Fire Authority Board of Directors was called to order on 
January 24, 2019, at 6:01 p.m. by Chair Sachs. 
 
INVOCATION  
Senior Chaplain Dave Keehn offered the Invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Rossini led the Assembly in the Pledge of Allegiance to the Flag. 
 
ROLL CALL 
 
 Lisa Bartlett, County of Orange Letitia Clark, Tustin 
 Ellery Deaton, Seal Beach Sergio Farias, San Juan Capistrano  
 Carol Gamble, Rancho Santa Margarita Dave Harrington, Aliso Viejo 
 Shelley Hasselbrink, Los Alamitos Noel Hatch, Laguna Woods 
 Gene Hernandez, Yorba Linda Robert Johnson, Cypress  
 Neeki Moatazedi, Lake Forest Joseph Muller, Dana Point 
 Sandy Rains, Laguna Niguel Vince Rossini, Villa Park 
 Ed Sachs, Mission Viejo Don Sedgwick, Laguna Hills 
 Michele Steggell, La Palma Elizabeth Swift, Buena Park 
 Steve Swartz, San Clemente Tri Ta, Westminster 
 Juan Villegas, Santa Ana 
 
Absent: Dave Shawver, Stanton 
 
Also present were: 
  Fire Chief Brien Fennessy Deputy Chief Dave Anderson 
  Deputy Chief Lori Zeller Assistant Chief Randy Black 
  Human Resources Director Brigette Gibb General Counsel David Kendig  
  Clerk of the Authority Sherry Wentz Assistant Chief Robert Cortez 
  Assistant Chief Lori Smith Assistant Chief Jim Ruane 
  Communications Director Colleen Windsor 
  

AGENDA ITEM NO. 2A 
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Chair Sachs, using the Chair’s discretion, announced he would be re-ordering the agenda to bring 
forward the Closed Session items following this evening’s reports, and bringing forward 
Discussion Item No. 5A following due to the consultant’s need to catch his flight out of Orange 
County. 
 
 
ADMINISTRATION OF OATH OF OFFICE FOR NEW MEMBERS (F: 11.02C) 
 
Clerk of the Authority Sherry Wentz administrated the Oath of Office and welcomed newly 
appointed Directors Letitia Clark of Tustin, Neeki Moatazedi of Lake Forest, Sandy Rains of 
Laguna Niguel, and Steve Swartz of San Clemente. 
 
 
1. PRESENTATIONS 

No items. 
 
 
PUBLIC COMMENTS (F: 11.11) 
 
Stephen Wontrobski, Mission Viejo resident, noted his opposition to the contract renewal with 
Woodruff, Spradlin & Smart. 
 
 
REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 11.12) 
Budget and Finance Committee Chair Muller reported at the January 9, 2019, meeting, the 
Committee received and filed the Orange County Employees’ Retirement System Quarterly Status 
Update, and authorized staff to issue the submitted Request for Proposal for Financial Audit and 
Related Services.  The Committee also voted unanimously to send the Monthly Investment Reports 
to the Executive Committee for its approval and to send the Organizational Service Level 
Assessments, FY 2018/19 Mid-Year Financial Report, and Annual Grant Priorities for 2019 to the 
Board of Directors for approval of the recommended actions. 
 
 
REPORT FROM THE CLAIMS SETTLEMENT COMMITTEE CHAIR (F: 11.12) 
Claims Settlement Committee Chair Sachs presented the Committee considered and supported 
the staff report’s recommended action. 
 
 
REPORT FROM THE FIRE CHIEF (F: 11.14) 
Fire Chief Fennessy introduced newly appointed Assistant Chief of Business Services Robert 
Cortez, and Communications Director Colleen Windsor.  He introduced Clerk of the Authority 
Sherry Wentz who administered the Oath of Office to Arson Canine Freedom.  Captain Shaun 
Miller provided a demonstration of the arson canine’s accelerant training.  Chief Fennessy reported 
the FY 2018/19 Performance Update would be distributed at a later date to the Board and provided 
a Canyon Fire 2 update. 
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CLOSED SESSION (F: 11.15) 

CS1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Authority:  Government Code Section 54956.9(d)(2) and (e)(5) – Significant 
Exposure to Litigation (1 case) 
 

CS2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Authority:  Government Code Section 54956.9(d)(2) – Significant Exposure to 
Litigation (1 case) 
 

General Counsel David Kendig reported the Board would convene to Closed Session to consider the 
matters on the agenda identified as CS1 and CS2, Conference with Legal Counsel – Anticipated 
Litigation.  
 
Chair Sachs recessed the meeting to Closed Session at 6:26 p.m. 
 
Chair Sachs reconvened the meeting from Closed Session at 7:15 p.m. 
 
 
CLOSED SESSION REPORT (F: 11.15) 
 
General Counsel David Kendig stated there were no reportable actions. 
 
 
5. DISCUSSION CALENDAR 

A. Organizational Service Level Assessments (F: 17.16) 
 
Deputy Chief Zeller introduced Citygate Principal Chief Stewart Gary, who presented a 
PowerPoint presentation of Citygate’s Organizational Service Level Assessments. 
 
On motion of Director Johnson and second by Director Gamble, the Board of Directors 
voted unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to issue individual Purchase Orders to 

Citygate Associates, LLC, under the general terms and conditions of the previously 
authorized Master Agreement, for each of the following Service Level Assessments: 

      a.  Emergency Command Center - $192,026 
      b.  Emergency Medical Services - $106,842 
      c.  Fleet Services - $92,922 
      d.  Field Deployment Services – $122,061 
      e.  Executive Leadership Team/Human Resources, Integrated Strategic Planning - $186,874 
2. Direct staff to increase expenditures in the FY 2018/19 General Fund (121) budget by 

$700,725 to fund the Service Level Assessments outlined above for 2019. 
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2. MINUTES 

A. Minutes from the November 15, 2018, Regular Board of Directors Meeting (F: 11.06) 
 
On motion of Director Hatch and second by Director Swift, the Board of Directors voted 
unanimously by those present to approve the Minutes as submitted.  Vice Chair Muller and 
Directors Deaton and Villegas were recorded as abstentions, due to their absence from the 
meeting. 
 
 

3. CONSENT CALENDAR (Agenda Item No. 3C was pulled for separate consideration) 

A. FY 2018/19 Mid-Year Financial Report (F: 15.04 18/19) 
 
On motion of Director Ta and second by Director Johnson, the Board of Directors voted 
unanimously by those present to direct staff to return to the Board of Directors in March 
2019 for approval of the proposed budget adjustments for the FY 2018/19 budget. 
 
 

B. Annual Grant Priorities for 2019 (F: 11.10G) 
 
On motion of Director Ta and second by Director Johnson, the Board of Directors voted 
unanimously by those present to approve OCFA’s Annual Grant Priorities for 2019. 
 
 

C. Disbanding Claims Settlement Committee and Delegation of Settlement 
Responsibilities (F: 12.02C) 
 
Director Swift pulled this item from the Consent Calendar for clarification of the reasoning 
behind the disbandment of the Committee. 
 
On motion of Director Swift and second by Director Hasselbrink, the Board of Directors 
voted unanimously by those present to: 
1. Disband the Claims Settlement Committee. 
2. Delegate authority to approve settlements of workers’ compensation claims under 

$250,000 and settlements of all other claims and lawsuits under $50,000 to the Fire 
Chief. 

3. Authorize conforming changes to Roles/Responsibilities/Authority Matrix and the 
Board Rules of Procedure. 

 
END OF CONSENT CALENDAR 

 
 

4. PUBLIC HEARING(S) 
No items. 
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ELECTION OF BOARD CHAIR AND VICE CHAIR (F: 11.02B) 
 
Chair Sachs opened the nominations for Chair of the Board of Directors. 
 
Chair Sachs nominated Vice Chair Muller with a second by Director Johnson. 
 
There were no additional nominations. 
 
The Board of Directors voted Vice Chair Muller as Chair by acclamation, with Vice Chair 
Muller abstaining. 
 
Chair Muller opened the nominations for Vice Chair of the Board of Directors. 
 
Director Johnson nominated Director Hasselbrink with a second by Director Hernandez. 
 
There were no additional nominations. 
 
The Board of Directors voted Director Hasselbrink as Vice Chair by acclamation. 
 
 
BOARD MEMBER COMMENTS (F: 11.13) 
 
Chair Muller commended former Chair Sachs for his many accomplishments during his term of 
service and thanked him for his leadership. 
 
Director Hatch offered thanks to former Chair Sachs and credited him for his achievements. 
 
Director Deaton, noting it was her last Board of Directors meeting, stated the Board serves its 
constituents with good work. 
 
Director Sedgwick complimented former Chair Sachs on his wit and hard work as Chair, and said 
he was looking forward to working with Chair Muller. 
 
 
ADJOURNMENT – Chair Muller adjourned the meeting at 7:54 p.m.  The next regular 
meeting of the Orange County Fire Authority Board of Directors is scheduled for Thursday, 
February 28, 2019, at 6:00 p.m. 
 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Board of Directors Meeting Agenda Item No. 3A 
February 28, 2019 Consent Calendar 

Implementation of 401(a) Deferred Compensation Plan for  
Executive Management 

 
Contact(s) for Further Information 
Lori Zeller, Deputy Chief lorizeller@ocfa.org  714.573.6020 
Administration & Support Bureau 

Tamaryn Boston, HR Manager tamarynboston@ocfa.org  714.573.6018 
 
Summary 
This agenda item is submitted for adoption of a resolution to implement a 401(a) deferred 
compensation program for Executive Management employees. 
 
Prior Board/Committee Action 
Human Resources Committee Recommendation:  APPROVE 
On November 15, 2001, the Board of Directors approved an amendment to the Personnel and 
Salary Resolution (P&SR) to include a deferred compensation benefit for Executive Management 
employees. 
 
At its regular February 5, 2019, meeting, the Human Resources Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Adopt the proposed Resolution entitled A RESOLUTION OF THE ORANGE COUNTY FIRE 
AUTHORITY BOARD OF DIRECTORS ADOPTING A 401(a) GOVERNMENTAL 
DEFERRED COMPENSATION PLAN. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
Implementation of a 401(a) deferred compensation plan will not increase the employer 
contribution or costs. 
 
Background 
The Personnel and Salary Resolution (P&SR) defines the terms and conditions of employment for 
Executive Management employees, including a deferred compensation benefit.  Employees in 
classifications designated as Executive Management receive a biweekly deferred compensation 
contribution from the Authority in an amount equal to four and five-tenths percent (4.5%) of the 
employee’s biweekly base salary.  Currently, this contribution goes into the employee’s designated 
457(b) account within the Authority’s Deferred Compensation Plan. 
  

mailto:lorizeller@ocfa.org
mailto:tamarynboston@ocfa.org
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In order to provide Executive Management employees with an opportunity to defer more of their 
pre-tax earnings into their individual 457(b) deferred compensation plans, staff propose 
implementation of a 401(a) deferred compensation plan for the employer contribution in lieu of 
the current 457(b) plan.  This type of plan requires a mandatory contribution by the employee 
and/or employer.  Because of this requirement and the way the benefit is described in the P&SR, 
the proposed 401(a) plan will include the mandatory 4.5% employer contribution and no 
mandatory or voluntary employee contribution.  As well, this plan will only be available to 
Executive Management employees. 
 
The Board must adopt this resolution in order to implement this 401(a) plan for Executive 
Management employees. 
 
Attachment(s) 
1. Proposed Resolution 
2. 457(b) / 401(a) Comparison Chart 



RESOLUTION NO. 2019-___ 
 

A RESOLUTION OF THE ORANGE COUNTY FIRE AUTHORITY 
BOARD OF DIRECTORS ADOPTING A 401(a) DEFERRED 

COMPENSATION PLAN 
 
WHEREAS, the Orange County Fire Authority has employees rendering valuable 

services; and, 

WHEREAS, the establishment of a deferred compensation retirement plan benefits 
employees by providing funds for retirement and funds for their beneficiaries in the event 
of death; and 

WHEREAS, Orange County Fire Authority prefers that its deferred compensation 
retirement plan be administered by Nationwide Trust Company. 

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the 
Authority does hereby establish a deferred compensation retirement plan (the “Plan”) in 
the form of The Orange County Fire Authority 401(a) Plan establishing The Orange County 
Fire Authority 401(a) Plan Trust pursuant to the specific provisions of the Nationwide Trust 
Company, FSB 401(a) Trust Agreement (executed copy attached hereto). 

BE IT FURTHER RESOLVED that the Fire Chief is authorized to execute the 
Agreement; and 

The Plan shall be maintained for the exclusive benefit of Executive Management 
employees and their beneficiaries; and 

BE IT FURTHER RESOLVED that Nationwide Trust Company hereby agrees to 
serve as trustee under the Plan; and 

BE IT FURTHER RESOLVED that the Fire Chief shall be the coordinator for the 
Plan; shall receive reports, notices, etc., from Nationwide Trust Company or the Plan 
Administrator; shall cast, on behalf of the Authority, any required votes under the Trust; 
may delegate any administrative duties relating to the Plan to appropriate departments; and 

BE IT FURTHER RESOLVED that the Authority hereby authorizes the Fire Chief 
to execute all necessary agreements with Nationwide Trust Company incidental to the 
administration of the Plan. 

PASSED, APPROVED, AND ADOPTED this 28th day of February 2019. 
 
 
  
JOE MULLER, CHAIR 

ATTEST:  Board of Directors 
 
 
  
SHERRY A.F. WENTZ, CMC 
Clerk of the Authority 

Attachment 1 



sherrywentz
Typewritten Text
02/28/19





















457(b) / 401(a) Comparison Chart 

Plan Feature 457(b) Plan 401(a) Plan 
Eligible employees All regular OCFA employees 

(excludes Extra Help) 
Executive Management employees 

Types of contributions Pre-tax employee elective and 
employer contribution of 4.5% of 
base salary for Executive 
Management employees 

Requires either a mandatory 
employee and/or employer 
contribution.  To maintain current 
benefit design, mandatory 4.5% 
employer contribution only. 

Unused sick pay, vacation pay 
and other leave contributions 

Optional; elective deferrals Not permitted 

Tax treatment of contributions Pre-tax (subject to taxation when 
distributed from the plan) 

Pre-tax employer mandatory 
contributions (subject to taxation 
when distributed from the plan) 

Annual contribution limits 
(2019) 

The lesser of 100% of employee 
includible compensation or $19,000 

The lesser of 100% of employee 
includible compensation or $56,000 

Age 50 catch-up provision $6,000, if not using the special three-
year catch-up 

Not available 

Special catch-up provision Up to twice the annual limit ($38,000 
in 2019) for eligible employees who 
are within three years prior to the 
year of Normal Retirement Age 

Not available 

Vesting of employee 
contributions 

100% immediate, elective deferrals 100% immediate, including picked up 
deferrals 

Vesting of employer 
contributions 

100% immediate 100% immediate 

Taxation of distributions Distributions of pre-tax contributions 
are taxed as ordinary income, unless 
they are rolled over to another 
eligible plan or traditional IRA. 

Distributions are taxed when 
distributed from plan, unless they are 
rolled over to another eligible plan or 
traditional IRA. 

Additional 10% tax for early 
withdrawals 

No additional 10% early withdrawal 
tax on employee contributions; 
money rolled in from another plan 
may be subject to an additional 10% 
early withdrawal tax. 

For employees who separate before 
age 55, withdrawals until age 59 ½ 
will be subject to an additional 10% 
early withdrawal tax in addition to 
ordinary income tax unless subject to 
an exception.  Employees separating 
after age 55 will not be subject to the 
additional 10% early withdrawal tax 
on any money withdrawn. 

Participant loans Yes Yes 
Required minimum 
distributions 

Yes, generally the later of age 70 ½ 
or the age the participant retires. 

Yes, generally the later of age 70 ½ or 
the age the participant retires. 

Rollovers or transfers to 
another retirement plan or 
IRA 

Yes, to another 457(b), 401(a), 
401(k), 403(b) plan or IRA after 
separation from service. 

Yes, to another 457(b), 401(a), 
401(k), 403(b) plan or IRA after 
separation from service. 

Federal income tax 
withholding 

20% mandatory withholding of 
distributions eligible for rollover but 
not directly rolled over to another 
eligible retirement plan or IRA. 

20% mandatory withholding of 
distributions eligible for rollover but 
not directly rolled over to another 
eligible retirement plan or IRA. 

Tax reporting for distributions 1099-R 1099-R 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Board of Directors Meeting Agenda Item No. 3B 
February 28, 2019 Consent Calendar 

Amendment to Personnel and Salary Resolution 
 
Contact(s) for Further Information 
Lori Zeller, Deputy Chief lorizeller@ocfa.org  714.573.6020 
Administration & Support Bureau 
Tamaryn Boston, Manager tamarynboston@ocfa.org  714.573.6018 
Human Resources 
 
Summary 
This agenda item is submitted for approval to amend Part 3, Article 1, Section 8 (Authority Issued 
Vehicles and Cash in Lieu Allowance Policy) and Appendix B (Administrative Management 
Classifications) of the Personnel and Salary Resolution (P&SR) for Executive Management 
employees.  
 
Prior Board/Committee Action 
Human Resources Committee Recommendation:  APPROVE 
At its regular February 5, 2019, meeting, the Human Resources Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Adopt the proposed amendment to Part 3, Article 1, Section 8 (Authority Issued Vehicles and Cash 
in Lieu Allowance Policy) and Appendix B (Administrative Management Classifications) of the 
Personnel and Salary Resolution for Executive Management employees. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
The existing approved budget includes amounts for vehicle allowances for the two Director level 
positions.  Amending the P&SR to provide an Authority-issued vehicle option will increase 
expenditures by approximately $37,500 in the first year and an amount equal to or representative 
of the growth factor annually thereafter for each Director electing that option.  Vehicles will be 
incorporated into the Capital Improvement Program and replaced approximately every seven 
years, or as needed.  
 
Background 
The Personnel and Salary Resolution (P&SR) defines the terms and conditions of employment for 
Executive Management employees, including the “Authority Issued Vehicles and Cash in Lieu 
Allowance Policy.”  Currently, the P&SR authorizes the Fire Chief to determine if an Executive 
Management employee requires the use of either an Authority-issued vehicle, emergency/Code 3 
response vehicle or a non-emergency vehicle, based on duties performed.  However, per the P&SR, 
two Executive Management classifications (Director of Communications and Human Resources 

mailto:lorizeller@ocfa.org
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Director) are not eligible to receive an Authority-issued vehicle, but instead receive a monthly cash 
allowance in the amount of five hundred dollars for the use of their personal vehicle for Authority 
business.  
 
The Fire Chief has determined that the amount of Authority-related travel expected of the two 
Director classifications is on par with that of the other Executive Management classifications, and 
therefore, desires to expand the option of an Authority-issued vehicle to the two Director 
classifications. 
 
In January 2019, staff conducted a survey to determine how other Orange County public agencies 
administer this type of benefit for their Executive Managers.  The survey queried which agencies 
offer an agency-issued vehicle and/or a monthly cash allowance (including the amount), as well 
as which Executive Management classifications were eligible for the benefit.  Of the eighteen 
responding agencies, sixteen provide a monthly cash allowance or an agency-issued vehicle to 
Executive Managers.  Cash allowances range from $225 to $868 per month, depending on the 
classification.  Finally, Director-level positions at four public agencies are eligible to receive an 
auto allowance or an agency-issued vehicle.  The results of the survey are attached. 
 
The proposed amendment also includes an update to the “Administrative Management 
Classifications” identified in Appendix B of the P&SR to align with the classifications represented 
by the Orange County Fire Authority Management Association. 
 
Board approval is required for these amendments to the Personnel and Salary Resolution. 
 
Attachment(s) 
1. Proposed Personnel and Salary Resolution 
2. Executive Management Vehicle/Cash Allowance Survey Results 
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PERSONNEL 

AND 

SALARY RESOLUTION 

ORANGE COUNTY FIRE AUTHORITY 

Revised by the Board of Directors 
 August 23, 2018 February 28, 2019 

(Amendments to Part 3 Only)
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PART 3 - EXECUTIVE MANAGEMENT 
ARTICLE I 

 
 

TERMS AND CONDITIONS OF EMPLOYMENT 
 
 
Section 1. General Provisions 

 

A. Except as otherwise provided in this Article or by State law or action of the Board 
and except where the natural construction of a provision indicates otherwise, the 
wages, hours, and terms and conditions of employment for Executive 
Management employees shall be the same as adopted for employees in the 
Administrative Management Unit. However, any provision requiring Fire Chief 
approval for Administrative Management employees that could also benefit the Fire 
Chief shall be forwarded to the Board for approval.   

 

 
Section 2. At-Will Appointments 

 

A. Notwithstanding any other provision of this Personnel and Salary Resolution, 
employees appointed to Executive Management positions, exclusive of the Fire 
Chief, shall serve at the pleasure of the Fire Chief. Prior to such an appointment, 
the Human Resources Director shall obtain written acknowledgement from the 
prospective appointee acknowledging his/her understanding of such At-Will status. 

 
B. Such employees may be removed from their position at any time without notice, 

cause, or rights of appeal. In the event such employees are removed from their 
positions, the Authority shall provide, at the discretion of the Fire Chief, either 
severance pay OR reassignment as described below: 

 

1. Severance Pay - In the event such employee is removed from his/her 
position prior to the third year anniversary of his/her appointment without being 
reassigned, the  Authority  shall  pay  a  sum  equal  to  three  (3) months of 
the base annual salary that is in effect as of the date of the termination.  In 
the event such employee is removed from his/her position after the third year 
anniversary without being reassigned, severance pay shall be increased by 
one (1) month for each additional year or portion thereof, up to a maximum of 
six (6) months in total. 
 

2. Reassignment - In the event such employee is removed from his/her 
position without severance pay, the Authority shall reassign said employee 
to a non-Executive Management position in a lower class, in which he/she 
passed probation immediately prior to becoming an At-Will employee, or an 
equivalent position. In such event, employee shall be placed at the middle of 
the applicable salary range. Said reassignment shall not result in layoff of any 
other employee. Employees appointed to such Executive Management 
positions from outside the Authority shall have no rights to a lower level 
position. 
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C. Notwithstanding the provisions of this Section, the Authority shall have the right 

to dismiss for reasonable cause any Executive Management employee, and may 
do so without compliance with Sections 2.B.1 or 2.B.2 of this Article. In such an 
event, the provisions of Part 2, Articles VIII, DISCIPLINARY AND 
PREDISCIPLINARY ACTIONS, and IX, GRIEVANCE PROCEDURE, shall be fully 
applicable. 

 
D. Reasonable Cause 

 
For purposes of this Section, the term, "reasonable cause" shall include, but not 
be limited to, the following: (1) dishonesty, (2) insubordination, (3) incompetence, 
(4) neglect of duty, (5) excessive or unexcused absences, (6) possession, use, or 
sale of alcohol or illegal narcotics while on Authority duty or premises, (7) misuse 
or misappropriation of Authority property or funds, (8) conflict of interest, (9) 
improper political activity, (10) intentionally misrepresenting information or facts in 
any statement, declaration of affidavit made by an employee, (11) any conduct, 
act, or omission either during or outside duty hours that is of such a nature 
that it causes discredit to the Authority or the firefighting profession, or that 
conduct, act, or omission has a disruptive effect on the efficiency or integrity of 
the public service, (12) any violation of the Authority's General Orders or Standard 
Operating Procedures. 

 

Section 3. Life Insurance 
 

A. Executive Management employees shall receive life and accidental death and 
dismemberment insurance, at no cost to the employee, in an amount equal to their 
base annual salaries, adjusted to the closest ten thousand (10,000) dollars 
regardless of age with the option to purchase additional coverage, including 
dependent coverage. 

 

Section 4. Optional Benefit Plan (OBP) 
 

A. All provisions that apply to Administrative Management shall also apply to 
Executive Management, except that the amount of the Optional Benefit Plan shall 
be three thousand five hundred (3500) dollars for Executive Management employees 
for each calendar year. 

 

Section 5. CalPERS Health Care 
 

A. The Authority shall continue to maintain its contract with the California Public 
Employees Retirement System (CalPERS) for employees’ health care coverage. 

 

B. Except as provided in Sections 5.C.1 and 5.C.2 of this Article, the Authority shall 
contribute toward the payment of health care premiums under the CalPERS Health 
Benefits Plan on behalf of each eligible active employee and each eligible retiree, 
an equal contribution as set forth in California Government Code Section 22892. 

 

C. The Authority shall continue to maintain its Section 125 Cafeteria Plan for active 
eligible employees and pay the following amounts for employees’ health care 
coverage and other benefits: 

 
 

1. Except as modified in Section 5.D. of this Article, each full-time (regular, limited-
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term, or probationary) employee shall receive the dollar value of one hundred 
percent (100%) of the employee’s health plan premium or seventy-five percent 
(75%) of the total health plan premium selected by the employee, whichever is 
greater. That amount shall include the contribution towards the employee’s 
Cafeteria Plan as set forth in California Government Code Section 22892. The 
employee may elect to contribute the entire value to his/her health care premium 
or allocate a portion of the value to other benefits offered under the Cafeteria Plan. 
If the employee elects to allocate part of the value to other benefits, any unpaid 
balance of the employee’s health care premium shall be deducted from the 
employee’s paycheck. 

 
2. Except as modified in Section 5.D. of this Article, each part-time (regular, limited-

term, or probationary) employee shall receive the dollar value of fifty percent 
(50%) of the employee’s health plan premium or thirty-seven and five-tenths 
percent (37.5%) of the total health plan premium selected by the employee, 
whichever is greater, and that amount shall include the contribution towards the 
employee’s Cafeteria Plan as set forth in California Government Code Section 
22892, provided the employee’s normal workweek consists of at least twenty 
(20) hours. Health care coverage and other benefits provided as part of the 
Cafeteria Plan shall be terminated for any employee whose normal workweek is 
reduced to less than twenty (20) hours. The employee may elect to contribute 
the entire value to his/her health care premium or allocate a portion of the value 
to other benefits offered under the Cafeteria Plan. If the employee elects to allocate 
part of the value to other benefits, any unpaid balance of the employee’s health 
care premium shall be deducted from the employee’s paycheck. 

 
D. For employees who are on approved Family Leave, the Authority shall continue to pay 

health insurance premiums as provided in Sections 5.C.1 and 5.C.2 of this Article to the 
extent required by applicable law. 

 
E. Upon showing sufficient proof of alternate health care coverage, such as a certificate 

of coverage, a full-time or part-time (regular, limited-term or probationary) employee 
shall be entitled to a fifty-five (55) dollar biweekly credit to his/her Cafeteria Plan, 
in lieu of the amount provided in Sections 5.C.1 and 5.C.2 of this Article. This credit 
may be applied towards benefits offered under the Cafeteria Plan, including accidental 
death and dismemberment insurance or miscellaneous pay.  

 
F. For 2016, the Director of Communications and the Human Resources Director shall 

receive a monthly cash allotment in the amount of one thousand six hundred fifty three 
dollars and fifty four cents ($1,653.54) to be applied toward health care coverage and 
other benefits. The amount shall be adjusted annually each January in the amount equal 
to the average percentage increase of CalPERS Health Plans for that year. The 
average percentage increase shall be computed by averaging the increase in CalPERS 
Health Plans in which the employees are eligible to participate, with the exclusion of 
the Plan with the highest premium. In addition to purchasing health care coverage, the 
Director of Communications and the Human Resources Director, at his/her option, may 
receive any or all remaining funds in cash or defer such funds to an Authority offered 
Deferred Compensation Plan. 

 
 

 
Section 6. Range Adjustment 

 

A. The bottom of the salary range for Assistant Chief shall be established at five and 
five-tenths percent (5.5%) above the maximum attainable Fire Division Chief salary. 
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The top for this range shall be established at seven and five-tenths percent 
(7.5%) above the bottom. Maximum attainable salary is defined as the sum of the 
top of the salary range for Fire Division Chief plus any additional non-base salary 
building compensation provided to the majority of employees in this classification. 

 

B. The top of the salary range for Human Resources Director and Director of 
Communications shall be established at seven and five-tenths percent (7.5%) above 
the maximum attainable salary within the OCFAMA classifications.  

 

C. The bottom of the salary range for Deputy Fire Chief shall be established at the top of 
the Assistant Chief salary range.  The top for this range shall be established at seven 
and five-tenths (7.5) percent above the bottom. 

D. Movement within the salary ranges shall be based on job performance and shall be 
approved by the Fire Chief. 

 

Section 7. Deferred Compensation 
 

A. An employee in the classifications designated as Executive Management shall 
receive a biweekly deferred compensation contribution from the Authority in the 
amount equal to four and five-tenths percent (4.5%) of the employee’s biweekly 
base salary. Such contribution shall go into the employee’s designated account 
within the Authority’s Deferred Compensation Plan. 

 

Section 8. Authority Issued Vehicles and Cash in Lieu Allowance Policy 
 

A. Intent of Policy 
 

This policy has been developed to provide a consistent application of the 
Vehicle Allowance benefit that covers the issuance of an Authority vehicle or a cash 
allowance in lieu of an Authority issued vehicle. 

 
B. Authority Issued Vehicle 

 
1. Emergency/Code 3 Response Vehicles 

 
Based on the duties performed by each member of the Executive 
Management group, the Fire Chief shall determine if an employee shall be 
required to maintain a twenty-four (24) hour emergency/Code 3 response 
vehicle. This determination shall be based on the specific requirement of 
the job and shall take all of the following conditions into consideration: 

 
 The duties of the position require a twenty-four (24) hour seven (7) days 

a week emergency/Code 3 response status. 
 

 The duties require that the vehicle be equipped with emergency/Code 3 
response and communications equipment, i.e., emergency lights, siren, 
emergency radio, etc. 
 

 The duties dictate the use of the vehicle in a manner that insurance 
coverage is not available on an individual basis, i.e., emergency 
response and wildland traversing. 

 

Upon determination by the Fire Chief that the Executive Management 
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member’s duties require an Authority issued emergency/Code 3 equipped 
response vehicle, the Fire Chief shall assign such vehicle to the employee. The 
Fire Chief, at his/her discretion, may at any time determine that there is no 
need for such vehicle and revoke the use of the vehicle. 

 
Emergency/Code 3 response vehicles shall be provided at the discretion of the 
Fire Chief and be in accordance with the following conditions: 

 
 Those employees who shall be provided emergency/Code 3 response 

vehicles may use the vehicles for personal use, but shall be available on 
a twenty-four (24) hour, seven (7) days a week emergency/Code 3 response 
status. 
 

 The vehicles shall all conform to an established accessory standard. 
 

 The vehicles shall be equipped with emergency/Code 3 equipment and 
shall be absent of visible organizational markings. 

 
 The operation of the vehicles is limited to the employee and spouse when 

the employee is present in the vehicle. 
 

 Authority provided vehicles shall not be taken out of the state without the 
approval of the Fire Chief 

 
 Authority provided fuel for Authority issued vehicles shall be for business 

use only. 
 

2.  Non-emergency/Code 3 Response Vehicles 
 

Should an Executive Management employee opt to receive an Authority 
issued vehicle, the issuance of the vehicle shall be in accordance with the 
following conditions: 

 
 Those employees provided vehicles may use the vehicles for personal use. 

 
 The vehicles shall all conform to an established accessory standard. 

 
 The vehicles shall be absent of visible organizational markings. 

 
 The operation of the vehicles is limited to the employee and spouse when 

the employee is present in the vehicle. 
 

 Authority provided vehicles shall not be taken out of the state without the 
approval of the Fire Chief. 

 
 Authority provided fuel for Authority issued vehicles shall be for business 

use only. 
 
 
 
 
 

3.  Record Keeping 
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It is understood that if an employee is issued an Authority vehicle, the 
vehicle shall be used for business and personal use. In determining the cash 
value of the personal use of the vehicle, the method of “Annual Lease 
Value” shall be applied. Upon receipt of the appropriate information from 
the employee, the Finance Manager shall calculate the appropriate cash value 
for the vehicle’s personal use. The cash value shall be identified on the 
individual’s W-2 in Box 1 as taxable income. The cash value shall cover the 
cost of the vehicle and its maintenance and insurance. 

 
C.  Vehicle Cash Allowance 

 
Those Executive Management employees who are not determined by the Fire Chief 
to be required to maintain a twenty-four (24) hour a day seven (7) days a week 
emergency/Code 3 response vehicle shall have the option of an Authority provided 
vehicle or shall receive a monthly cash allowance in the amount of five hundred 
(500) dollars for the use of their personal vehicle for Authority business. Such 
allowance shall be identified on their W-2 in Box 1, as taxable income. The Human 
Resources Director and Director of Communications are only eligible to receive the 
monthly cash allowance. 

 
Employees who use their personal vehicle for business purposes shall comply with 
the following requirements: 
 

 They shall maintain and provide proof of adequate levels of personal 
vehicle insurance coverage. 
 

 They shall purchase their own fuel for the vehicle. 
 

 They shall ensure that the vehicle is properly maintained. 
 
Section 9. Retirement Formula – 3% at 50 (Safety Employees Hired before July 1, 2011) 

 

A. The Authority shall continue the 3% at 50 retirement formula for active Safety 
Member employees hired before July 1, 2011 for all years of service as specified 
under California Government Code Section 31664.1. 

 
B. Employees in Executive Management shall pay their maximum employee 

contribution (based on age of entry into OCERS).   
 

C. The employee deduction shall continue during the employee’s employment period 
with the Authority or until such time that the employee qualifies under Government 
Code Section 31664.1(c). At any time, if there are increases to the maximum 
employee contribution to OCERS, employees will pay those employee contributions. 

 
 

 
Section 10.  Retirement Formula – 3% at 55 (Safety Employees Hired From July 1, 2011 

Through December 31, 2012 or Employees Hired On of After January 1, 2013 
With Reciprocal Retirement Benefits) 

 

A. The Authority shall continue the 3% at 55 retirement formula for active safety 
employees who were hired from July 1, 2011 through December 31, 2012 or 
hired on or after January 1, 2013 and establish reciprocity with the Orange County 
Employees Retirement System, for all years of service, as specified under 
California Government Code Section 31664.2.  
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B. Employees in Executive Management shall pay their maximum employee 

contribution (based on age of entry into OCERS). 
 

C. At any time, if there are increases to the maximum employee contribution to 
OCERS, employees will pay those employee contributions. This deduction shall 
continue during the employee’s employment period with the Authority and may 
increase at such time that the Government Code requires the employee to 
contribute a greater amount, or until such time that the employee qualifies under 
GC 31664.1(c). 

 
Section 11.  Retirement Formula – 2.7% at 57 (Safety Employees Hired On or After January 

1, 2013 With No Reciprocal Retirement Benefits) 
 

A. The Authority shall continue the 2.7% at 57 retirement formula for active safety 
employees who were  hired  on  or  after  January  1,  2013  who  do  not  establish 
reciprocity  with the Orange County Employees Retirement System, for all years 
of service,  as specified under California Government Code Section 7522.25(d).  
Effective upon employment by the Authority, the Authority shall make a deduction 
from the employee’s Compensation Earnable in the amount equal to 50% of the 
normal retirement cost toward the employee’s retirement contribution. This 
deduction shall continue during the employee’s employment period with the Authority 
and may increase at such time that the Government Code requires the employee to 
contribute a greater amount. 

 
Section 12.  Retirement Formula – 2.7% at 55 (Non-Safety Employees Hired Prior to 

December 1, 2012) 
 

A.  The Authority shall continue the 2.7% at 55 retirement formula for active non-safety 
employees who were hired prior to December 1, 2012.  

 
B. Employees in Executive Management shall pay their maximum employee 

contribution (based on age of entry into OCERS). 
 
C. At any time, if there are increases to the maximum employee contribution to 

OCERS, employees will pay those employee contributions. The deduction shall 
continue during the employee’s employment period with the Authority and may 
increase at such time that the Government Code requires the employee to contribute 
a greater amount. 

 
Section 13.  Retirement Formula – 2% at 55 (Non-Safety Employees Hired From December 

1, 2012 Through December 31, 2012 or Employees Hired On or After January 1, 
2013 With Reciprocal Retirement Benefits) 

 

A. The Authority shall continue the 2% at 55 retirement formula for active non-safety 
employees who were hired from December 1, 2012 through December 31, 2012 or 
hired on or after January 1, 2013 and have established reciprocity with the Orange 
County Employees Retirement System, for all years of service, as specified under 
California Government Code Section 31676.12.  

 
B. Employees in Executive Management shall pay their maximum employee 

contribution (based on age of entry into OCERS). 
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C. At any time, if there are increases to the maximum employee contribution to 
OCERS, employees will pay those employee contributions. This deduction shall 
continue during the employee’s employment period with the Authority and may 
increase at such time that the Government Code requires the employee to 
contribute a greater amount. 

 

Section 14.  Retirement Formula – 2.5% at 67 (Non-Safety Employees Hired On or After 
January 1, 2013 With No Reciprocal Retirement Benefits) 

 

A. The Authority shall continue the 2.5% at 67 retirement formula for active non-safety 
employees who were hired on or after January 1, 2013 and do not establish 
reciprocity  with the Orange County Employees Retirement System, for all years 
of service,  as specified under California Government  Code Section 7522.20. 
Effective upon employment by the Authority, the Authority shall make a deduction 
from the employee’s Compensation Earnable in the amount equal to 50% of the 
normal retirement cost toward the employee’s retirement contribution. This 
deduction shall continue during the employee’s employment period and may 
increase at such time that the Government Code requires the employee to contribute 
a greater amount. 

 

Section 15.  Retiree Medical Insurance Grant 
 

A.  All provisions that apply to Administrative Management shall also apply to 
Executive Management. 
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APPENDIX B 
 

 

ADMINISTRATIVE MANAGEMENT CLASSIFICATIONS 
 

 
0570 Accounting Manager 
1810 Assistant Clerk of the Authority 
1374 Assistant Information Technology Mgr - Customer Relations & Consulting  
1371 Assistant Information Technology Mgr - GIS & Data Management 
1373 Assistant Information Technology Mgr - Infrastructure & Workplace Support  
1372 Assistant Information Technology Mgr - Portfolio & Procurement 
1710 Assistant Treasurer 
0750 Benefit Services Manager  
1820 Clerk of the Authority  
0440 Construction Manager  
0190 Deputy Fire Marshal 
0765 Employee Relations Manager  
1530 EMS Coordinator 
1250 Emergency Communications Center Manager 
0430 Facilities Maintenance Manager  
0590 Finance Manager 
0280 Fleet Services Manager 
0765 Human Resources Manager 
1370 Information Technology Manager  
1630 Legislative Analyst 
1620 Management Analyst 
1540 Medical Director 
0760 Organizational and Development Training Program Manager  
0560 Payroll/Accounts Payable Manager 
0450 Property Manager 
0330 Purchasing and Materials Manager  
0860 Risk Management Analyst 
0870 Risk Management Safety Officer  
0880 Risk Manager 
0550 Senior Accountant 
0740 Senior Human Resources Analyst  
1720 Treasurer 
 



Executive Management ‐ Vehicle or Auto Allowance Survey of Orange County Public Agencies 
January 2019

Agency
Auto Allowance for Exec 

Mgmt (Y or N)

Auto Allowance Amount (If 
amounts vary, please 

indicate range)
Positions Eligible for Allowance

Agency‐Issued Vehicle (Y or 
N)

Positions Eligible for Agency‐Issued Vehicle Notes

OCFA Y $500
All (Unless Code 3 Vehicle Required), 

including Fire Chief, Asst. Chief, Deputy Fire 
Chief, and Director of HR & Communications

Yes ‐ Emergency/Code 3 
Response Vehicles AND 
Non‐emergency/Code 3 

Response Vehicles

Determined by Fire Chief based on job duties

HR and Communications 
Director may only receive 

the monthly cash 
allowance

Aliso Viejo, City of  Y $550 City Manager N N/A Benefit provided Monthly

Anaheim, City of Y $225 ‐ 300

Mayor, City Council Members, Executive 

Managers (excluding the City Manager), Asst 

General Managers of: Electric Services, Finance 

& Administration, Water Services, Utilities 

Joint Services, Deputy City Engineer, Risk 

Manager, Traffic & Transportation Manager

Y City Manager, Fire Chief, Police Chief

Resolution No 2006‐118 & 

Resolution No 2006‐117

Benefit provided Bi‐Weekly

Buena Park, City of Y $300

Asst. City Manager, City Clerk, Director of: 

Finance, HR/Risk Mgmt, Community 

Development, Community Services

N N/A Benefit provided Monthly

Dana Point, City of Y
Asst. City Manager, Director of Community 

Development, City Clerk
Y

City Manager, Director of Public Works,  

Director of Admin. Services

Benefit provided Monthly 

Auto allowance amount not 

provided.

Garden Grove, City of Y $868

City Manager, Deputy City Manager, City Clerk, 

Director of: Community Development, 

Community Services, Finance, Public Works, 

Human Resources, Information Technology, 

Fire Chief, Police Chief

Y

City Manager, Deputy City Manager, City Clerk, 

Directors of: Community Development, 

Community Services, Finance, Public Works, 

Human Resources, Information Technology, 

Fire Chief, Police Chief

Benefit provided Monthly

Executives may choose 

between allowance and 

vehicle

Huntington Beach, City of Y $550 ‐ 650

City Manager, Asst. City Manager Director of: 

Building & Safety, Community Services, 

Economic Development, Human Resources, 

Library Services, Community Development, 

Public Works, Chief Information Officer, Chief 

Financial Officer, Fire Chief, Police Chief

Y Fire Chief, Police Chief Benefit provided Monthly

Attachment 2



Executive Management ‐ Vehicle or Auto Allowance Survey of Orange County Public Agencies 
January 2019

Agency
Auto Allowance for Exec 

Mgmt (Y or N)

Auto Allowance Amount (If 
amounts vary, please 

indicate range)
Positions Eligible for Allowance

Agency‐Issued Vehicle (Y or 
N)

Positions Eligible for Agency‐Issued Vehicle Notes

Irvine, City of Y $300 ‐ 550

City Manager, Asst. City Manager, Asst. City 

Manager (Special Projects), City Clerk, Director 

of: Admin Services, Community Development, 

Great Park, Public Affairs and Communications, 

Public Safety/Chief of Police, Public Works, 

Transportation, Deputy City Manager, Deputy 

Director of: Admin Services, Community 

Services, Public Works, Public Safety/Police 

Chief, Community Development, Special Asst. 

to the Chief of Police, Chief Information 

Officer, Council Services Manager, Managers 

of: Advance Planning, Animal Care, Budget & 

Business Planning, Building & Safety/Chief 

Building Official, Business Services, Community 

Services, Engineering/City Engineer, Facility 

Maintenance and Rehabilitation, Fiscal 

Services, Great Park Planning & Development, 

Housing, HR, Land & Assets, Neighborhood 

Services, OC Great Park Corporation, Public 

Communications, Public Services, Transit & 

Transportation

Y

Provided Choice of Allowance or Vehicle:  City 
Manager, Asst. City Manager, Asst. City 

Manager (Special Projects), City Clerk, Director 

of: Admin Services, Community Development, 

Great Park, Public Affairs and Communications, 

Public Safety/Chief of Police, Public Works, 

Transportation, Deputy City Manager, Deputy 

Director of: Admin Services, Community 

Services, Public Works, Public Safety/Police 

Chief, Community Development, Special Asst. 

to the Chief of Police

The City Manager may 

approve use of a City 

vehicle or mileage 

reimbursement for those 

miles traveled in the 

employee's vehicle, which 

exceed the miles covered 

by the vehicle allowance 

based on the current 

mileage rate.

La Palma, City of Y $325 City Manager Y Police Chief & Police Captain

Police Chief and Captains 

also receive a gas card for 

fueling the vehicle.

Benefit provided Monthly

Lake Forest, City of Y $400

City Manager, Asst. City Manager, City Clerk, 

Directors of: Community Services, Community 

Development, Public Works/City Engineer, 

Finance, Mgmt Services

Y

City Manager, Asst. City Manager, City Clerk, 

Directors of: Community Services, Community 

Development, Public Works/City Engineer, 

Finance, Mgmt Services

Benefit provided Monthly

Agency vehicle issued at 

City's discretion

Mission Viejo, City of Y $300 ‐ 550

City Manager, Asst. City Manager/Director of 

Public Services, Director of: IT, Admin. Services, 

Public Works, Recreation & Community 

Services, Community Development, Library & 

Cultural Services City Engineer, Public Services 

Operations Manager, Facilities Maintenance 

Manager, City Clerk

N N/A Benefit provided Monthly

Orange, City of N

Orange, County of Y $600 ‐ 765
Elected Officials, Department Heads, Senior 

Mgmt
N Benefit provided Monthly

Rancho Santa Margarita, 

City of
N



Executive Management ‐ Vehicle or Auto Allowance Survey of Orange County Public Agencies 
January 2019

Agency
Auto Allowance for Exec 

Mgmt (Y or N)

Auto Allowance Amount (If 
amounts vary, please 

indicate range)
Positions Eligible for Allowance

Agency‐Issued Vehicle (Y or 
N)

Positions Eligible for Agency‐Issued Vehicle Notes

San Juan Capistrano, City of Y $ 225 ‐ 350 City Manager, Asst. City Manager, City Clerk Y City Manager, Asst. City Manager, City Clerk

Auto Allowance is 

negotiated in employment 

contract, executives may 

elect for an allowance or a 

vehicle. Current executives 

have elected allowance.

Benefit provided Monthly

Santa Ana, City of Y $500
Exec Mgmt, City Manager, City Council, City 

Clerk, and City Attorney (if employee)
Y Police Chief and City Manager

Only entitled to either  car 
or allowance. Currently only 

Police Chief and City 

Manager have a car.

Stanton, City of Y $300

City Manager, Director of: Public Works, 

Community Development, Admin. Services, 

Public Safety Services

Y City Manager

Benefit provided Monthly

City Manager may elect a 

vehicle in lieu of allowance

Tustin, City of  Y $400
Asst. City Manager, Deputy City Manager and 

all Directors
Y

City Manager, Police Chief, Deputy Police Chief 

and Police Captains
Benefit provided Monthly

Yorba Linda, City of Y $275 ‐ 550 Department Heads and designated Mid‐Mgmt N N/A Benefit provided Monthly



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Board of Directors Meeting Agenda Item No. 3C 
February 28, 2019 Consent Calendar 

Approval of Limited-Term Positions to Increase Vehicle Outfitting Capacity 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 
Joel Brodowski, Information Technology Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 
This agenda item is submitted for approval to add limited-term positions in the Fire Apparatus 
Parts Specialist and Fire Delivery Driver classifications to increase the OCFA’s capacity to outfit 
vehicles. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular February 13, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTIONS: 
1. Authorize additions to the Master Position Control: 
      Additional Limited-term Fire Apparatus Parts Specialist:  Five full-time; Four part-time 
      Additional Limited-term Fire Delivery Driver positions:  Two full-time; One part-time 
2. Approve a budget adjustment increasing expenditures in the FY 2018/19 General Fund (121) 

budget by $277,400 to fund the proposed positions for the remainder of this fiscal year. 
3. Direct staff to provide annual reports to the Budget and Finance Committee regarding the status 

of vehicle outfitting capacity and associated staffing needs. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Approval of staff recommendations will increase expenditures in the FY 2018/19 General Fund, 
Information Technology Division, Communications, and Workplace Support, in the amount of 
$277,400.  If continued beyond FY 2018/19, the annual cost of the positions will be $832,400. 
 
Background 
Over the next five fiscal years (FY 2019/20 – 2023/24), the OCFA is projecting to purchase 
117 new/replacement vehicles.  This period represents a significantly higher than average volume 
in OCFA’s heavy duty (engines, trucks, and specialty vehicles) vehicle replacement cycle.  
Currently, five new/replacement vehicles are being outfitted with all necessary communications 
and specialty equipment.  An additional 13 vehicles are on-site awaiting outfitting, and 48 vehicles 
are expected to be delivered over the next 12 to 18 months. 
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To address this condition and prevent an increase in the backlog for outfitting vehicles, staff is 
recommending temporarily increasing the OCFA’s capacity to outfit vehicles from 25 to up to 
45 annually.  Annual reassessments of outfitting capacity needs will be completed over the five-
year period of high-volume vehicle replacements. 
 
Proposed Plan 
Surge capacity staffing in the lower levels of Fire Apparatus Parts Specialist and Fire Delivery 
Driver classifications can be used to augment existing staff with higher-level technical skills in the 
Communications, Service Center, and Fleet sections tasked with outfitting vehicles.  The addition 
of limited-term positions (instead of permanent-regular positions) is recommended to enable a 
return to normal staffing levels, when needed, upon reevaluation of the OCFA’s vehicle outfitting 
capacity requirements.  The proposed limited-term positions would be primarily responsible for 
preinstallation duties, including assembly and delivery of supplies and communications equipment 
specific to each new vehicle. 
 
The recommended plan calls for the addition of five full-time and four part-time, limited-term 
positions in the Fire Apparatus Parts Specialist classification for the Communications and Fleet 
sections, and two full-time and one part-time, limited-term positions in the Fire Delivery Driver 
classification for the Service Center and Fleet sections. 
 
To further address the OCFA’s vehicle outfitting capacity needs, the specifications for new vehicle 
bids are being updated to include communications equipment installation services when available 
by the manufacturer or qualified third-party vendors prior to OCFA accepting delivery of the new 
vehicles.  In addition, a request for proposals for communications equipment installation services 
for all OCFA vehicle types will be published in March 2019, providing increased access to contract 
professional services from multiple qualified third-party communications equipment installation 
service vendors. 
 
Conclusion 
Implementation of staff’s recommendation to add limited-term positions tasked with vehicle 
outfitting, as well as increased access to contract vehicle outfitting services will resolve the current 
backlog for vehicle outfitting by July 2020 and address outfitting needs during the high-volume 
vehicle replacement period through FY 2023/24. 
 
Attachment(s) 
None. 



Orange County Fire Authority 
AGENDA STAFF REPORT 

Board of Directors Meeting 
February 28, 2019 

Agenda Item No. 3D 
Consent Calendar 

Reject all Bids for the Purchase and Installation of Modular Classrooms 

Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6028 
Logistics Department 
Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6471 

Summary 
This agenda item is submitted for approval to reject all bids submitted for the purchase and 
installation of two new modular classrooms and authorize purchasing staff to re-bid the project. 

Prior Board/Committee Action 
Not Applicable. 

RECOMMENDED ACTIONS: 
Reject all bids submitted in response to Invitation for Bid RO2348 for the purchase and installation 
of two new modular classrooms. 

Impact to Cities/County 
Not Applicable. 

Fiscal Impact 
Funding for this contract is available in the existing FY 2018/19 Logistics Department. 

Background 
The Property Management Department is responsible for the upgrade, maintenance, and repair of 
OCFA’s 22-acre headquarters, 72 fire stations, USAR Warehouse and Air Operations Hangar. Due 
to increased training and recruitment activities, existing facilities are inadequate to keep up with the 
increased need for appropriate classroom training locations. Temporary classrooms are needed in order 
to accommodate the increased need for classroom space. 

Invitation for Bids (IFB) Process 
On January 30, 2019, IFB RO2348 was issued and sent to 270 vendors to solicit competitive bids 
for the purchase and installation of two modular classrooms.  A mandatory job-walk was held on 
February 6, 2019, with seven contractors attending. 

On February 14, 2019, the bid due date, two bids were received from the following contractors: 

1) Optima RPM, Inc. $313,825 
2) SS+K Construction, Inc. $356,000 
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During initial review, it was noted that each contractor could only complete the project by OCFA’s 
required date of Friday, April 12, 2019 if contracts were awarded by February 18, 2019 or earlier. 
(February 15 for Optima RPM, Inc.; February 18 for SS+K Construction, Inc). Due to this contract 
requiring OCFA Board of Directors approval prior to award, neither contractor would be able to 
meet the required completion date. 

Recommendation 
Staff is recommending approval to reject all bids due to the vendors being unable to perform, based 
upon the deadlines they provided that do not meet the RFP’s required delivery date. 

Attachment(s) 
1. Bid Submittal from Optima RPM, Inc.
2. Bid Submittal from SS+K Construction, Inc.
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