
 
ORANGE COUNTY FIRE AUTHORITY 

 
                   AGENDA 
 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE REGULAR MEETING 

Thursday, April 25, 2019 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 
Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Ken Krikac 
 
PLEDGE OF ALLEGIANCE by Director Ta 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
  

 

 

http://www.ocfa.org/
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REPORTS  
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
FIRE CHIEF’S REPORT 

• Quarterly Capital Improvement Projects Update (Assistant Chief Jim Ruane) 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members, 
Authority staff, or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the Monday 
before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular Board of 
Directors meeting. 
 
2. MINUTES 
 

A. Minutes from the March 28, 2019, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Monthly Investment Reports 

Submitted by:  Patricia Jakubiak, Treasurer 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 
 
 

B. Amended Classification Specification for Assistant Chief 
Submitted by:  Lori Zeller, Deputy Chief/Administration & Support Bureau 
 
Recommended Action: 
Approve the amended Class Specification for Assistant Chief to create one common class 
specification for the overall rank instead of individual specifications for each specialty. 
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C. Blanket Order Contract Adjustment for Firefighter Turnout Clothing 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to increase the AllStar contract (B01569-
3) by $154,000 to an amount not to exceed $554,000 for the purchase of additional turnout 
clothing for reserve firefighters. 
 
 

D. Blanket Order Contract Increases for Plumbing Maintenance and Repair Services 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to increase the amount of the plumbing 
maintenance contracts from an annual not to exceed amount of $170,000 to $260,000 
aggregate for the contract years two and three. 
 
 

E. Blanket Order Contract Extension for Janitorial Services at Regional Fire 
Operations and Training Center 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Actions: 
Approve and authorize the Purchasing Manager to extend the contract with DMS for 
janitorial services at Regional Fire Operations and Training Center from April 30, 2019, 
through July 31, 2019, in an amount not to exceed $39,660. 
 

END OF CONSENT CALENDAR 
 
 
4. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, May 23, 2019, at 5:30 p.m. 
 
  



Agenda of the April 25, 2019, OCFA Executive Committee Regular Meeting Page 4 
 
 
 

AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 18th day of April 2019. 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
 
Human Resources Committee Meeting Tuesday, May 7, 2019, 12 noon 

Budget and Finance Committee Meeting Wednesday, May 8, 2019, 12 noon 

Executive Committee Meeting Thursday, May 23, 2019, 5:30 p.m. 

Board of Directors Meeting Thursday, May 23, 2019, 6:00 p.m. 



The Ad Hoc CIP Committee met this month to review proposed additions and modifications to the five-year forecasted CIP. 

Capital Improvement Program (CIP) Update 
3nd Quarter – FY 2018/19 

ITEM BUDGET PROGRESS 
ANTICIPATED 
COMPLETION COMMENTS 

Fire Stations and Facilities (CIP Fund 123) 
1. Fire Station 9 Replacement (Mission Viejo) $6.5M Site Evaluation TBD Site assessment in process 

2. Fire Station 10 Replacement (Yorba Linda) $7.5M Planning TBD Continue working with Brookhurst Consulting to evaluate existing and 
alternate sites 

3. Temporary Training Trailers at RFOTC $150K Trailers Onsite April 2019 Required for additional academies and training classes 
4. Fire Station 42 Site Stabilization $900K RFP Completed December 2019 Contract award on 04/25/19 Board of Directors agenda 
5. RFOTC Security Enhancements and Data 

Center Fire Suppression $1.5M Initiated Ongoing Contract Project Manager proceeding with project development 

Communications and Information Systems (CIP Fund 124 and 12110) 

6. New Vehicle Outfitting  Ongoing Ongoing 
The Board approved limited-term positions (12) for vehicle outfitting 
are hired or in process; RFP for contract outfitting services to be issued 
within two weeks. 

7. Records Management System (RMS) 
Upgrade $5M 80% Summer 2019 

Development and programming of the Incident Reporting and 
Investigations System (IRIS) is nearing completion for deployment 
summer 2019.  Currently 80% complete.  Developing training process. 

8. Fire Station Alarm Upgrade FS33 (JWA) 
currently in process, FS50 (San Clemente) 
and FS21 (Tustin) planning in progress. 

$328K  20% June 2019 
FS33 on-hold while additional engineering review completed by OCFA 
contracted engineer per JWA request.  FS50 and FS21 planning in 
process for next upgrades. 

9. Next Gen CAD2CAD Upgrade $450K 75% June 2019 Testing is proceeding with Costa Mesa, Laguna Beach, and MetroNet 
dispatch centers. 

10. Data Center Redundancy $1M Initiated Summer 2019 

Finalizing proposed disaster recovery systems estimates with ATT, 
Frontier, and Motorola.  Discussing co-location of Dispatch function 
with OCSD at LOMA RIDGE.  Staff site visits to various out-of-state data 
centers. 

Apparatus and Vehicles (CIP Fund 133) 
11. (10) Fire Engines - Structural/Type 1 $5.9M 10 of 10 June 2019 (10) engines are here with (6) in-service and the others to follow 

12. (7) Fire Engines - Structural/Type 1 $4.3M 0 of 7 October 2019 (7) Final inspections taking place; deliveries will start April 2019-July 
2019 

13. (11) Tractor Drawn Aerials (TDA) $8.4M 11 of 11 June 2019 (8) units in service, (3) units in outfitting and warranty 
14. (3) Fire Engines - Wildland/Type 3 $1.4M 0 of 3 April 2020 (3) Type III’s/ Bid has been awarded, to be delivered April 2020 
15. (20) Emergency and Support Vehicles $866K 15 of 20 May 2019 (20) Working on the specs for the last 8 

16. (2) Tactical Water Tenders $694K 0 of 2 April 2020 (2) Tactical Water Tenders Bid has been awarded, pre-construction 
04/11/19 to be delivered April 2020 

 

In Connection with Fire Chief’s Report 
04/25/19 EC Meeting 



 
 

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Executive Committee Regular Meeting 

Thursday, March 28, 2019 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Muller called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:30 p.m. on March 28, 2019. 
 
INVOCATION 
Chaplain Kent Kranning offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Shawver led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Shelley Hasselbrink, Los Alamitos 

Noel Hatch, Laguna Woods 
Gene Hernandez, Yorba Linda 
Joe Muller, Dana Point 
Ed Sachs, Mission Viejo 
Dave Shawver, Stanton 
Tri Ta, Westminster 
 

Absent: Lisa Bartlett, County of Orange (Alternate) 
Don Sedgwick, Laguna Hills 

 
Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Lori Zeller 
Deputy Chief Dave Anderson Assistant Chief Randy Black 
Assistant Chief Jim Ruane Assistant Chief Mark Sanchez 
Assistant Chief Lori Smith Assistant Chief Robert Cortez 
General Counsel David Kendig Human Resources Director Brigette Gibb 
Clerk of the Authority Sherry Wentz Communications Director Colleen Windsor 

 
  

AGENDA ITEM NO. 2A 
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1. PRESENTATIONS 
No items. 

 
 
REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
 
Budget and Finance Committee Chair Shelley Hasselbrink reported at the March 13, 2019, 
meeting, the Committee voted unanimously to approve the recommended action of the Selection 
of Lance, Soll & Lunghard, LLP as the Public Accounting Firm for Financial Audit and Related 
Services and send the Monthly Investment Reports to the Executive Committee for its approval.  
The Committee also supported sending the FY 2018/19 Mid-Year Budget Adjustment, the Fiscal 
Year 2017/18 Backfill/Overtime and Calendar Year 2018 Total Earnings/Compensation Analysis, 
and the Contract Award for Accounts Payable Workflow Integrated Document Imaging Solution 
to the Board of Directors for approval of the recommended actions. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
 
Chair Muller opened the Public Comments portion of the meeting.  Chair Muller closed the Public 
Comments portion of the meeting without any comments from the general public. 
 
 
2. MINUTES 
 

A. Minutes from the January 24, 2019, Regular Executive Committee Meeting (F: 12.02A2) 
 
On motion of Director Sachs and second by Director Ta, the Executive Committee voted 
unanimously by those present to approve the Minutes of the January 24, 2019, meeting as 
submitted. 
 
 

3. CONSENT CALENDAR 
 
A. Monthly Investment Reports (F: 11.10D2) 

 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to receive and file the reports. 
 
 

B. Second Quarter Financial Newsletter (F: 15.07) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to receive and file the report. 
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C. Sole Source Contract for Wildfire Cameras and Meteorological Systems (F: 18.08B5) 

 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to execute 
the proposed service agreement in the amount of $90,000 with University of California, 
San Diego for High-Performance Wireless Research and Education Network 
ALERTWildfire cameras and meteorological systems at five sites in Orange County. 
 
 

D. Special Procurement for Mission Critical Team Development Training (F: 17.16A) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to issue a 
blanket order for as needed mission critical team development training through Mission 
Critical Team Institute, Inc. in an amount not to exceed $150,000 ($50,000 annually) for 
three years. 
 
 

E. Special Procurement for Bid Management System (F: 19.08A2a13) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to renew 
and extend a previously issued blanket order contract with Planet Bids utilizing the special 
procurement provision in the Purchasing Ordinance for bid management software for up 
to five-year term in an amount not to exceed $125,000 ($25,000 annually). 
 
 

F. Special Procurement for Probationary Testing Validation Services (F: 17.14) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to execute 
Amendment No. 1 to the Professional Services Agreement with Fire & Police Selection, 
Inc., utilizing the special procurement provision in the Purchasing Ordinance for 
probationary testing validation services in an amount not to exceed $40,000. 
 
 

G. Blanket Order Contract Extension for High-Pressure Air Compressor Maintenance 
and Repair (F: 19.09D2) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to execute 
up to three additional one-year blanket order contract extensions with Compressed Air 
Specialties in an amount not to exceed $15,000 annually ($45,000 aggregate) provided 
Compressed Air Specialties remains the only authorized service provider in Orange 
County. 
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H. Award of RFP #JA2328 Purchase of Two Water Tenders (F: 19.09A) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to issue a 
purchase order to KME Fire Apparatus for the purchase of two 2019 KME Water Tenders 
in a total amount of $881,979.96. 
 
 

I. Blanket Order Contract Increase for Vehicle Exhaust Extraction Systems (F: 19.07H) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to increase the current contract with 

Air Exchange, Inc., by $300,000 for upgrades of the Plymovent vehicle exhaust 
extraction systems, resulting in an amount not to exceed $500,000, specific to current 
annual contract term. 

2. Authorize the Purchasing Manager to execute two additional one-year contract 
extensions with Air Exchange, Inc. in an amount not to exceed $200,000 annually 
($400,000 aggregate) as long as Air Exchange, Inc. remains the only authorized 
Plymovent dealer in Orange County. 

 
 

J. Cooperative Contract for Full Service Tire Contract (F: 19.09I) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to extend 
the annual blanket order contract with Parkhouse Tire, Inc., for the purchase of tires, tubes, 
and related services in an amount not to exceed $440,000 annually, utilizing the NASPO 
Valuepoint cooperative contract for a one-year period through March 31, 2020, with up to 
four optional one-year renewals not to exceed the cooperative contract termination date of 
March 31, 2024. 
 
 

K. Contract Increase for Firefighter Wellness and Fitness (WEFIT) Services (F: 17.17A) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to increase Year One of the 

Professional Services Agreement for WEFIT medical services by $100,000 for a 
revised annual amount of $659,479. 

2. Approve and authorize the Purchasing Manager to increase future years of the 
Professional Services Agreement to an amount not to exceed $1,164,319 annually to 
allow for increases in firefighter participation rates, provided that funding is secured 
and pricing remains the same. 
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L. Blanket Order Contract Renewal for Elevator Maintenance Services (F: 19.07) 

 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to extend 
and increase a previously issued blanket order contract with Mitsubishi Electric & 
Electronics USA, Inc. for the maintenance of the Regional Fire Operations and Training 
Center elevators for a five-year term at an amount not to exceed $72,912.60. 
 
 

M. Blanket Order Contract Increases and Extensions for Property Management (F: 15.09F) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to approve and authorize the Purchasing Manager to renew, 
extend and increase blanket order contracts as specified for as-needed emergency and 
routine facilities maintenance. 
 
 

N. Contract Award for Accounts Payable Workflow Integrated Document Imaging 
Solution (F: 19.08A14) 
 
On motion of Director Ta and second by Director Hatch, the Executive Committee voted 
unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to execute the proposed Professional 

Services Agreement with ECS Imaging, Inc. for software licensing, implementation, 
training, and support services in an amount not to exceed $114,545. 

2. Authorize the Purchasing Manager to execute two optional one-year renewals for 
software licensing and services in an amount not to exceed $25,000 annually ($164,545 
during the initial three-year contract period through 2022). 

 
END OF CONSENT CALENDAR 

 
 
4. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 
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ADJOURNMENT – Chair Muller adjourned the meeting at 5:34 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, April 25, 2019, at 5:30 p.m. 
 
 
 

______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
April 25, 2019 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular April 10, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of the Final Investment Report – February 2019/ Preliminary 
Report – March 2019. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended February 28, 2019.  A 
preliminary investment report as of March 22, 2019, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – February 2019/Preliminary Report – March 2019 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org
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Orange County Fire Authority 
AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 3B 
April 25, 2019 Consent Calendar 

Amended Classification Specification for Assistant Chief 
 
Contact(s) for Further Information 
Lori Zeller, Deputy Chief lorizeller@ocfa.org 714.573.6020 
Administration & Support Bureau 

Summary 
This item is submitted for approval to amend the Classification Specification for the rank of 
Assistant Chief. 
 
Prior Board/Committee Action 
Not Applicable.  
 
RECOMMENDED ACTION(S) 
Approve the amended Class Specification for Assistant Chief to create one common class 
specification for the overall rank instead of individual specifications for each specialty. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The OCFA’s current class specifications for the various positions of Assistant Chief were 
developed in 1999 and have not been updated since that time.  In 1999, there were four different 
types of specialty assignments that an Assistant Chief might be assigned to, and separate class 
specifications were created for each, even though the rank, salary, and level of responsibility was 
the same across all specialties (Attachment 1). 
 
Today, the individual class specifications for the Assistant Chief rank correctly reflect the depth 
and breadth of responsibility that may be assigned to an Assistant Chief, but the specialties 
delineated in the job descriptions are outdated.  Staff is recommending collapsing the various job 
descriptions into one Assistant Chief specification that broadly describes the general categories 
and complexity of work that may be assigned (Attachment 2).  The general types of specialty 
assignments have been briefly outlined in the amended class specification, including the addition 
of Human Resources as a specialty, and a provision has been added to provide the Fire Chief with 
flexibility to adjust the organization of specialty assignments from time-to-time, when needed to 
align with the service needs of the Authority. 
  

mailto:lorizeller@ocfa.org
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Attachment(s) 
1. Former 1999 Class Specifications – Assistant Chief 

a. Business Services 
b. Fire Marshal 
c. Operations 
d. Support Services 

2. Proposed Amended Class Specification – Assistant Chief 



JOB TITLE: Assistant Chief-Business Services

1

REPORTS TO:  Deputy Fire Chief FLSA:  Exempt

SUPERVISES:  Varies CLASS CODE:  5841

DEPARTMENT:  Executive Management

CLASS SUMMARY:
Incumbent is responsible for performing executive level activities.  Incumbent is
responsible for planning, organizing, and directing the functions of the Business Services
Department. Incumbent is responsible for functioning as Orange County Fire Authority’s
(OCFA) Chief Financial Officer.

DISTINGUISHING CHARACTERISTICS:
The Assistant Chief-Business Services is the first level in a three level executive
management series.  The Assistant Chief-Business Services is distinguished from the
Deputy Fire Chief, which has responsibility for assisting the Fire Chief in organizing and
directing the operation of the OCFA.

ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the
duties performed by the class.)

Establishes department goals, objectives, and action plans in order to effectively provide
business support services.

Plans, organizes, and directs all financial and business support functions including
accounting, budgeting, treasury, bond finance and debt management, strategic planning,
contracts administration, and information technology activities.

Oversees the development of the annual budget and procedures for budget submittals
and approvals; presents and assists in explaining budgets and budget reports to the
Board of Directors; administers approved budget; assures accountability for compliance
with Board fiscal policy and direction.

Directs the activities of OCFA finance consultants including financial advisers,
underwriters, and financial feasibility analysts.

Oversee the development and administration of OCFA’s strategic plan and short and long-
term plans for information technology.

Formulates, interprets, and approves department policies and practices and related
regulations, standards, and codes.

sherrywentz
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JOB TITLE: Assistant Chief-Business Services

2

Attends and makes presentations at Board of Directors, City Council, County Board of
Supervisors, committee and staff meetings; interfaces with elected and appointed officials,
civic groups, professional associations and other parties on behalf of the Authority.

Coordinates special projects, programs, and services with the Executive Management
Team and other agencies, internal departments, committees, and employee
representatives; and coordinates, prepares, and oversees the development and issuance
of special reports, plans, and studies.

Develops, reviews, and administers department budget and approves major operating
expenditures within department’s budget.

Participates as a member of the Executive Management Team in establishing strategic
goals, service level priorities, department policies, and organization development plans.

Analyzes department staffing, selection, and training practices; work methods; technology
use, and resource allocations in order to continually identify process changes to improve
the delivery of department programs and services.

Performs other duties of a similar nature or level.

MINIMUM QUALIFICATIONS:

EDUCATION AND EXPERIENCE (position requirements at entry):

Bachelor’s Degree in Public Administration, Accounting, Business Administration, or a
related field.  Eight (8) or more years of progressively responsible experience in municipal
finance and administration, including divisional or departmental management
experience, labor relations, meet and confer with employee groups, and grievance
resolution.  Up to four years of job-related experience can be substituted for up to two
years of the education requirement for this position; or, an equivalent combination of
education and experience sufficient to successfully perform the essential duties of the job
such as those listed above.  

Desirable:  Masters Degree in Public Administration, Accounting, Business
Administration, or a related field; and possession of a Certified Public Accountant license.

LICENSES AND CERTIFICATIONS (position requirements at entry):

Possession of a valid Class C California Driver License, and an acceptable driving record. 

KNOWLEDGE (position requirements at entry):
Knowledge of:



JOB TITLE: Assistant Chief-Business Services

3

• Principles, methods, and practices of public finance and debt management;
• Principles of governmental accounting, audit, and financial recordkeeping; 
• Principles of budgeting and contract administration; 
• Leadership principles and management techniques, labor relations, and personnel

management;
• Risk management and strategic planning and information technology.

SKILLS (position requirements at entry):
Skill in:
• Planning, managing, organizing, coordinating, and directing department programs and

services;
• Establishing and meeting department goals and objectives; 
• Analyzing, interpreting, and implementing solutions to technical and administrative

problems;
• Selecting, training, coaching, supervising, evaluating, and disciplining employees to

achieve department goals; 
• Negotiating, administering, and interpreting contracts; 
• Writing and presenting clear, logical, and concise reports and recommendations; 
• Operating personal computer and word processing and spreadsheet applications

software; 
• Demonstrating effective leadership and teamwork skills; 
• Establishing and maintaining effective relationships with subordinate managers and

supervisors, fire personnel, civic groups, elected and appointed officials, city staff
representatives, and OCFA Board members.

PHYSICAL REQUIREMENTS:  
Positions in this class typically require: fingering, grasping, talking, hearing, seeing and
repetitive motions.

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of
force frequently, and/or negligible amount of force constantly to move objects.  If the use
of arm and/or leg controls requires exertion of forces greater than that for Sedentary
Work and the worker sits most of the time, the job is rated for Light Work.

WORKING CONDITIONS:
Incumbents work in a standard office environment.

NOTE:
The above job description is intended to represent only the key areas of responsibilities;
specific position assignments will vary depending on the needs of the department.



JOB TITLE: Assistant Chief-Business Services

4

Classification History: 
Draft prepared by Creative Management Solutions, Date:  03-99
Final prepared by OCFA, Date:  07-99
Human Resources Director Review:
Zenovy Jakymiw __________________________ Date:_____________
Adopted by Board of Directors:  07-99



                               
 

 

JOB TITLE: Assistant Chief-Fire Marshal 
 

1 

REPORTS TO:  Deputy Fire Chief 
 

FLSA:  Exempt 

SUPERVISES:  Varies 
 

CLASS CODE:  5840 
 

DEPARTMENT:  Executive Management 
 

 

 
CLASS SUMMARY: 
Incumbent is responsible for performing executive level activities.  Incumbent is responsible 
for planning, organizing, and directing the functions of the Fire Prevention Department. 
 
DISTINGUISHING CHARACTERISTICS: 
The Assistant Chief-Fire Marshal is the first level in a three level executive management series.  
The Assistant Chief- Fire Marshal is distinguished from the Deputy Fire Chief, which has 
responsibility for assisting the Fire Chief in organizing and directing the operation of the 
Orange County Fire Authority (OCFA). 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 
Establishes department goals, objectives, and action plans in order to effectively provide 
technical, budgetary and administrative services. 
 
Formulates, interprets and approves department policies and practices and related regulations, 
standards and codes. 
 
Selects, trains, oversees and evaluates departmental management personnel; plans and assigns 
departmental projects and assignments and approves appropriate staffing and resource levels. 
 
Attends and makes presentations at Board of Directors, City Council, County Board of 
Supervisors, committee and staff meetings; interfaces with elected and appointed officials, civic 
groups, professional associations and other parties on behalf of the Authority. 
 
Coordinates special projects, programs and services with the Executive Management Team and 
other agencies, internal departments, committees and employee representatives; and 
coordinates, prepares and oversees the development and issuance of special reports, plans and 
studies. 
 
Develops, reviews, and administers department budget and approves major operating 
expenditures within department’s budget. 
 
Negotiates and administers contracts involving vendors; resolves performance issues. 
 
Participates as a member of the Executive Management Team in establishing strategic goals, 
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service level priorities, department policies, and organization development plans. 
 
Analyzes department staffing, selection, and training practices; work methods; technology use, 
and resource allocations in order to continually identify process changes to improve the 
delivery of department programs and services. 
 
May be required to assume Incident Command and Duty Officer responsibilities. 
 
Performs other duties of a similar nature or level. 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Bachelor’s Degree in Public Administration, or a related field. Eight (8) or more years of 
progressively responsible experience in fire prevention, fire investigation, fire code 
enforcement, hazardous materials management, and fire education, including divisional or 
departmental management experience, including labor relations, meet and confer with 
employee groups, and grievance resolution.  Up to four years of job-related experience can be 
substituted for up to two years of the education requirement for this position; or, an equivalent 
combination of education and experience sufficient to successfully perform the essential duties 
of the job such as those listed above.   
 
Desirable: Additional college-level or coursework above the Bachelor’s Degree level. 
Technical Certification or coursework in hazardous materials management, code enforcement, 
and fire investigation practices, or similar level of education, training, and certification. 
Qualified under the National Wildfire Coordinating Group guidelines, in one or more Incident 
Command System Section Chief positions. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
Possession of a valid Class C California Driver License, and an acceptable driving record. 
Ability to act in a Duty Capacity in order to respond to emergency calls. 
 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
 Principles, methods and practices of the management and leadership process; 
 Principles, practices, and techniques of modern firefighting and fire prevention;  
 Operation, capabilities, and uses of various types of fire apparatus, equipment, and 

specialty resources;  
 Fire administration, emergency medical services, disaster management, and wildland fire 

control practices and operations;  
 Hazardous materials code enforcement and fire incident investigation practices;  
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 Fire prevention education practices;  
 Incident Command System (ICS) practices;  
 Emergency planning practices;  
 State, federal, and local regulations and codes pertaining to fire safety, suppression, and 

prevention practices; 
 Principles of budgeting and contract administration;  
 Labor relations and personnel management policies and procedures.  
 
SKILLS (position requirements at entry): 
Skill in: 
 Planning, managing, organizing, coordinating, and directing department programs and 

services; 
 Establishing and meeting department goals and objectives;  
 Analyzing, interpreting, and implementing solutions to technical and administrative 

problems; 
 Selecting, training, coaching, supervising, evaluating, and disciplining employees to 

achieve department goals; 
 Negotiating, administering, and interpreting contracts; 
 Exercise effective judgment and command leadership in emergency or disaster situations; 
 Writing and presenting clear, logical, and concise reports and recommendations;  
 Operating personal computer and word processing and spreadsheet applications software;  
 Establishing and maintaining effective relationships with subordinate managers and 

supervisors, fire personnel, civic groups, elected and appointed officials, city staff 
representatives, and OCFA Board members. 

 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: fingering, grasping, talking, hearing, seeing and 
repetitive motions. 
 
Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force 
frequently, and/or negligible amount of force constantly to move objects.  If the use of arm 
and/or leg controls requires exertion of forces greater than that for Sedentary Work and the 
worker sits most of the time, the job is rated for Light Work. 
 
WORKING CONDITIONS: 
Incumbents work in a standard office environment. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Creative Management Solutions, Date:  03-99 
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Final prepared by OCFA, Date:  07-99 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors:  07-99 
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REPORTS TO:  Deputy Fire Chief 
 

FLSA:  Exempt 

SUPERVISES:  Varies 
 

CLASS CODE:  5839 
 

DEPARTMENT:  Executive Management 
 

 

 
CLASS SUMMARY: 
Incumbent is responsible for performing executive level command and control direction 
regarding resource utilization, deployment, and staffing during major emergencies, disasters 
or extreme weather staffing conditions.  Incumbent is responsible for planning, organizing, and 
directing the functions of the Operations Department. 
 
DISTINGUISHING CHARACTERISTICS: 
The Assistant Chief-Operations is the first level in a three level executive management series.  
The Assistant Chief-Operations is distinguished from the Deputy Fire Chief, which has 
responsibility for assisting the Fire Chief in organizing and directing the operation of the 
Orange County Fire Authority (OCFA). 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 
Establishes department goals, objectives, and action plans in order to effectively manage the 
emergency service delivery component of OCFA. 
 
Formulates, interprets and approves department policies and practices and related regulations, 
standards and codes. 
 
Selects, trains, oversees and evaluates departmental management personnel; plans and assigns 
departmental projects and assignments and approves appropriate staffing and resource levels. 
 
Attends and makes presentations at Board of Directors, City Council, County Board of 
Supervisors, committee and staff meetings; interfaces with elected and appointed officials, civic 
groups, professional associations and other parties on behalf of the Authority. 
 
Coordinates special projects, programs and services with the Executive Management Team and 
other agencies, internal departments, committees and employee representatives; and 
coordinates, prepares and oversees the development and issuance of special reports, plans and 
studies. 
 
Develops, reviews, and administers department budget and approves major operating 
expenditures within department’s budget. 
 
Reviews, proposes, and approves specifications associated with Requests For Proposals (RFP’s) 
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for major capital improvements projects.   
 
Negotiates and administers contracts involving vendors and contractors; resolves performance 
issues; negotiates cooperative agreements with mutual aid groups to prevent and suppress 
structural, commercial, wildland, aircraft, and other fires; oversees the development of 
cooperative agreements and contracts with city, county, and state agencies providing support 
for fire and Emergency Medical Services operations. 
 
Participates as a member of the Executive Management Team in establishing strategic goals, 
service level priorities, department policies, and organization development plans. 
 
Analyzes department staffing, selection, and training practices; work methods; technology use, 
and resource allocations in order to continually identify process changes to improve the 
delivery of department programs and services. 
 
Assumes Incident Command and Duty Officer responsibilities. 
 
Performs other duties of a similar nature or level. 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Bachelor’s Degree in Public Administration, or a related field. Eight (8) or more years of 
progressively responsible experience in fire suppression, fire operations management, fire 
prevention, fire education, labor relations, including meet and confer with employee groups, 
and grievance resolution.  Up to four years of job-related experience can be substituted for up 
to two years of the education requirement for this position.  A minimum of five (5) years as a 
Battalion Chief and/or Division Chief with considerable experience managing operations 
resources and suppression personnel preferably in a large metropolitan fire department 
environment.  Extensive training in Incident Command System (ICS) and demonstrated 
experience at the ICS Section Chief level on major/complex emergency incidents.  Must be 
qualified and capable of assuming Incident Command at large complex incidents and Duty 
Officer responsibilities.  Qualified under the National Wildfire Coordinating Group guidelines, 
in one or more Incident Command System Section Chief positions; or, an equivalent 
combination of education and experience sufficient to successfully perform the essential duties 
of the job such as those listed above.   
 
Desirable: Additional college-level or coursework above the Bachelor’s Degree level. 
Technical Certification leading to the designation of Executive Fire Officer (EFO) or similar 
level of education, training, and certification. 
 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
Possession of a valid Class C California Driver License, and an acceptable driving record. 
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Ability to act in a Duty Capacity in order to respond to emergency calls. 
 
Must be capable and qualified to assume Incident Command and Duty Officer responsibilities 
in order to support the fire operations of the Authority in emergency or disaster situations.  
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
 Principles, methods and practices of the management and leadership process; 
 Principles, practices, and techniques of modern firefighting and fire prevention;  
 Operation, capabilities, and uses of various types of fire apparatus, equipment, and 

specialty resources;  
 Fire administration, emergency medical services, disaster management, and wildland fire 

control practices and operations;  
 Management of major/complex emergencies and disaster operations at the Incident 

Commander level; 
 Comprehensive knowledge of fire services Master Mutual Aid system in California;  
 Thorough understanding of fireground tactics, strategy, and safety practices for major 

emergencies; fire administration, and wildland fire control practices and operations;  
 Incident Command System (ICS) practices;  
 State, federal, and local regulations and codes pertaining to fire safety, suppression, and 

prevention practices; 
 Principles of budgeting and contract administration; 
 Operating personal computer and word processing and spreadsheet applications software;  
 Establishing and maintaining effective relationships with subordinate managers and 

supervisors, fire personnel, civic groups, elected and appointed officials, city staff 
representatives, and OCFA Board members;  

 Labor relations and personnel management policies and procedures.  
 
SKILLS (position requirements at entry): 
Skill in: 
 Planning, managing, organizing, coordinating, and directing department programs and 

services; 
 Establishing and meeting department goals and objectives;  
 Analyzing, interpreting, and implementing solutions to technical and administrative 

problems; 
 Defining problem areas, directing the collection, interpreting, and evaluating data, and 

overseeing the development of solutions to technical and administrative fire problems; 
 Coordinating and initiating actions, implementing decisions and recommendations; 
 Selecting, training, coaching, supervising, evaluating, and disciplining employees to 

achieve department goals; 
 Negotiating, administering, and interpreting contracts; 
 Exercise effective judgment and command leadership in emergency or disaster situations; 
 Writing and presenting clear, logical, and concise reports and recommendations;  
 Operating personal computer and word processing and spreadsheet applications software;  
 Establishing and maintaining effective relationships with subordinate managers and 
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supervisors, fire personnel, civic groups, elected and appointed officials, city staff 
representatives, and OCFA Board members. 

 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: fingering, grasping, talking, hearing, seeing and 
repetitive motions. 
 
Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force 
frequently, and/or negligible amount of force constantly to move objects.  If the use of arm 
and/or leg controls requires exertion of forces greater than that for Sedentary Work and the 
worker sits most of the time, the job is rated for Light Work. 
 
WORKING CONDITIONS: 
Incumbents work in a standard office environment. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Creative Management Solutions, Date:  03-99 
Final prepared by OCFA, Date:  07-99 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors:  07-99 
 



                               
 

 

JOB TITLE: Assistant Chief-Support Services 
 

1 

REPORTS TO:  Deputy Fire Chief 
 

FLSA:  Exempt 

SUPERVISES:  Varies 
 

CLASS CODE:  5842 
 

DEPARTMENT:  Executive Management 
 

 

 
CLASS SUMMARY: 
Incumbent is responsible for performing executive level activities.  Incumbent is responsible 
for planning, organizing, and directing the functions of the Support Services Department. 
 
DISTINGUISHING CHARACTERISTICS: 
The Assistant Chief-Support Services is the first level in a three level executive management 
series.  The Assistant Chief- Support Services is distinguished from the Deputy Fire Chief, which 
has responsibility for assisting the Fire Chief in organizing and directing the operation of the 
Orange County Fire Authority (OCFA). 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 
Establishes department goals, objectives, and action plans in order to effectively provide 
technical, budgetary and administrative services. 
 
Formulates, interprets and approves department policies and practices and related regulations, 
standards and codes. 
 
Selects, departmental management personnel; plans and assigns departmental projects and 
assignments and approves appropriate staffing and resource levels for each administrative or 
support section within department. 
 
Attends and makes presentations at Board of Directors meetings, City Council, County Board of 
Supervisors, committee and staff meetings; interfaces with elected and appointed officials, civic 
groups, city and county professional associations and other parties on behalf of the Authority. 
 
Coordinates special projects, programs and services with the Executive Management Team and 
other agencies, internal departments, committees and employee representatives; and 
coordinates, prepares and oversees the development and issuance of special reports, plans and 
studies. 
 
Develops, reviews, and administers department budget and approves major operating 
expenditures within department’s budget. 
 
Oversees the process for development of specifications by Section Managers associated with 
Requests For Proposals (RFP’s) for major capital improvements projects. 

sherrywentz
Typewritten Text
Attachment 1d



                               
 

 

JOB TITLE: Assistant Chief-Support Services 
 

2 

 
Oversees the negotiation and administration of contracts involving vendors and contractors by 
section managers; resolves performance issues. 
 
Participates as a member of the Executive Management Team in establishing strategic goals, 
service level priorities, department policies, and organization development plans. 
 
Analyzes department staffing, selection, and training practices; work methods; technology use, 
and resource allocations in order to continually identify process changes to improve the 
delivery of department programs and services. 
 
May be required to assume Incident Command and Duty Officer responsibilities. 
 
Performs other duties of a similar nature or level. 
 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Bachelor’s Degree in Public Administration, Business Administration, or a related field. Eight (8) 
or more years of progressively responsible divisional or departmental management 
experience, including labor relations, meet and confer with employee groups, and grievance 
resolution.  Up to four years of job-related experience can be substituted for up to two years of 
the education requirement for this position; or, an equivalent combination of education and 
experience sufficient to successfully perform the essential duties of the job such as those listed 
above.   
 
Desirable:  Masters Degree in Public Administration, Business Administration, or a related 
field. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
Possession of a valid Class C California Driver License, and an acceptable driving record.  
 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
 Principles, methods and practices of the management process, leadership, financial 

management, purchasing and procurement policies, and the legislative process;  
 Principles of budgeting and contract administration;  
 Labor relations and personnel management policies and procedures;  
 Information technology.  
 
SKILLS (position requirements at entry): 
Skill in: 
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 Planning, managing, organizing, coordinating, and directing department programs and 
services; 

 Establishing and meeting department goals and objectives;  
 Analyzing, interpreting, and implementing solutions to technical and administrative 

problems; 
 Selecting, training, coaching, supervising, evaluating, and disciplining employees to 

achieve department goals;  
 Negotiating, administering, and interpreting contracts;  
 Writing and presenting clear, logical, and concise reports and recommendations;  
 Operating personal computer and word processing and spreadsheet applications software;  
 Demonstrating effective leadership and teamwork skills;  
 Establishing and maintaining effective relationships with subordinate managers and 

supervisors, fire personnel, civic groups, elected and appointed officials, city staff 
representatives, and OCFA Board members. 

 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: fingering, grasping, talking, hearing, seeing and 
repetitive motions. 
 
Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force 
frequently, and/or negligible amount of force constantly to move objects.  If the use of arm 
and/or leg controls requires exertion of forces greater than that for Sedentary Work and the 
worker sits most of the time, the job is rated for Light Work. 
 
WORKING CONDITIONS: 
Incumbents work in a standard office environment. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Creative Management Solutions, Date:  03-99 
Final prepared by OCFA, Date:  07-99 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors:  07-99 
 



JOB TITLE: Assistant Chief 
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REPORTS TO:  Deputy Fire Chief FLSA:  Exempt 

SUPERVISES:  Varies CLASS CODE:  5842 

DEPARTMENT:  Executive Management 

CLASS SUMMARY: 
Incumbent is responsible for performing executive level activities.  Incumbent is responsible for 
planning, organizing, and directing the functions of an assigned Department.  Departments assigned to 
an Assistant Chief may include Business Services, Community Risk Reduction, EMS and Training, Field 
Operations, Human Resources, or Logistics.  The organization of Departments may be amended when 
deemed necessary to meet the evolving needs of the Authority, as determined by the Fire Chief 

DISTINGUISHING CHARACTERISTICS: 
The Assistant Chief is the first level in a three level executive management series.  The Assistant Chief is 
distinguished from the Deputy Fire Chief, which has responsibility for assisting the Fire Chief in 
organizing and directing Bureau-level operations of the Orange County Fire Authority (OCFA). 

ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties performed by 
the class.) 

Assistant Chief of Business Services 
Incumbent is responsible for functioning as OCFA’s Chief Financial Officer. 

Assistant Chief of Community Risk Reduction 
Incumbent is responsible for functioning as OCFA’s Fire Marshal. 

Assistant Chief of EMS and Training 
Incumbent is responsible for functioning as OCFA’s Chief Operations Training Officer and for all aspects of 
Emergency Medical Services (EMS) delivery 

Assistant Chief of Field Operations 
Incumbent is responsible for performing executive level command and control direction regarding resource 
utilization, deployment, and staffing during major emergencies, disasters or extreme weather staffing 
conditions. 

Assistant Chief of Human Resources  
Incumbent is responsible for functioning as OCFA’s Director of Human Resources. 

Assistant Chief of Logistics 
Incumbent is responsible for functioning as OCFA’s Chief Logistics Officer. 

                  Attachment 2



                               
 

 

JOB TITLE: Assistant Chief 
 

2 

Participates as a member of the Executive Management Team in establishing strategic goals, service level 
priorities, department policies, and organization development plans. 
 
Establishes department goals, objectives, and action plans in order to effectively provide operational, technical, 
financial and administrative services. 
 
Formulates, interprets and approves department policies and practices and related regulations, standards and 
codes. 
 
Develops, reviews, and administers department budget and approves major operating expenditures within the 
department's budget. 
 
Reviews, proposes, and approves specifications associated with Requests For Proposals (RFP's) for major 
capital improvements projects. 
 
Oversees the negotiation and administration of contracts involving vendors and contractors; agreements with 
mutual aid groups; oversees the development of cooperative agreements and contracts with city, county, and 
state agencies; resolves performance issues. 
 
Develops and interprets personnel rules, policies, and procedures; investigates and resolves 
employment and employee relations issues. 
 
Analyzes contracts, statutes, and legislation related to human resources and advises the Executive 
Management Team regarding significant trends, developments, and corrective actions. 
 
Coordinates all activities associated with employee association contract negotiations; develops and 
implements effective labor relations processes. 
 
Directs and oversees recruitment, classification, compensation, employee performance evaluation 
programs, employee health and welfare insurance programs, and benefit programs.. 
 
Selects departmental management personnel; plans and assigns departmental projects and assignments and 
approves appropriate staffing and resource levels for each section within department. 
 
Analyzes department staffing, selection, and training practices; work methods; technology use, and resource 
allocations in order to continually identify process changes to improve the delivery of department programs 
and services. 
 
Coordinates special projects, programs and services with the Executive Management Team and other agencies, 
internal departments, committees and employee representatives; and coordinates, prepares and oversees the 
development and issuance of special reports, plans and studies. 
 
 



                               
 

 

JOB TITLE: Assistant Chief 
 

3 

Attends and makes presentations at Board of Directors meetings, City Council, County Board of Supervisors, 
committee and staff meetings; interfaces with elected and appointed officials, civic groups, city and county 
professional associations and other parties on behalf of the Authority. 
 
Oversees the negotiation and administration of contracts involving vendors and contractors by section 
managers; resolves performance issues. 
 
Participates as a member of the Executive Management Team in establishing strategic goals, service level 
priorities, department policies, and organization development plans. 
 
Performs other duties of a similar nature or level. 
 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
Bachelor’s Degree in Public Administration, Business Administration, or a related field. Eight (8) or more 
years of progressively responsible divisional or departmental management experience, including 
education and experience relevant to the unique Assistant Chief position being filled, as detailed below. 
Up to four years of job-related experience can be substituted for up to two years of the education 
requirement for this position; or, an equivalent combination of education and experience sufficient to 
successfully perform the essential duties of the job such as those listed above.   
 

Business Services and Logistics:  Municipal finance, technology, and administration, labor 
relations, meet and confer with employee groups, and grievance resolution.   
 
Community Risk Reduction:  Fire prevention, fire investigation, fire code enforcement, hazardous 
material management, and fire education. 
 
Field Operations and EMS/Training:  Fire suppression, fire operations management, fire 
prevention, fire education, labor relations, meet and confer with employee groups, and grievance 
resolution.  A minimum of five (5) years as a Battalion Chief and/or Division Chief with 
considerable experience managing operations resources and suppression personnel, preferably 
in a large metropolitan fire department environment.  Extensive training in Incident Command 
System (ICS) and demonstrated experience at the ICS Section Chief level on major/complex 
emergency incidents. Must be qualified and capable of assuming Incident Command at large complex 
incidents and Duty Officer responsibilities. Qualified under the National Wildfire Coordinating Group 
guidelines, in one or more Incident Command System Section Chief positions. 
 
Human Resources:  Professional level human resources experience, labor relations, meet and 
confer with employee groups, grievance resolution, developing and interpreting personnel rules, 
policies, and procedures; investigating and resolving employment and employee relations issues. 
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Desirable:  Masters Degree in Public Administration, Business Administration, or a related field. In 
additions: 
 

Community Risk Reduction:  Additional college-level or coursework above the bachelor’s degree 
level. Technical Certification or coursework in hazardous materials management, code enforcement, 
and fire investigation practices, or similar level of education, training, and certification. Qualified under 
the National Wildfire Coordinating Group guidelines, in one or more Incident Command System 
Section Chief positions. 
 
Field Operations and EMS/Training:  Additional college-level or coursework above the bachelor’s 
degree level. Technical Certification leading to the designation of Executive Fire Officer (EFO) or 
similar level of education, training, and certification. 

 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
Possession of a valid Class C California Driver License, and an acceptable driving record.  
 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Principles, methods and practices of management, leadership, and legislative process; 
• Principles of budgeting and contract administration;  
• Labor relations and personnel management policies and procedures;  
• Information technology.  
 
SKILLS (position requirements at entry): 
Skill in: 
• Planning, managing, organizing, coordinating, and directing department programs and services; 
• Establishing and meeting department goals and objectives;  
• Analyzing, interpreting, and implementing solutions to technical and administrative problems; 
• Selecting, training, coaching, supervising, evaluating, and disciplining employees to achieve 

department goals;  
• Negotiating, administering, and interpreting contracts;  
• Writing and presenting clear, logical, and concise reports and recommendations;  
• Operating personal computer and word processing and spreadsheet applications software;  
• Demonstrating effective leadership and teamwork skills;  
• Establishing and maintaining effective relationships with subordinate managers and supervisors, fire 

personnel, civic groups, elected and appointed officials, city staff representatives, and OCFA Board 
members. 

 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: fingering, grasping, talking, hearing, seeing and repetitive 
motions. 
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Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force frequently, 
and/or negligible amount of force constantly to move objects.  If the use of arm and/or leg controls 
requires exertion of forces greater than that for Sedentary Work and the worker sits most of the time, the 
job is rated for Light Work. 
 
WORKING CONDITIONS: 
Incumbents work in a standard office environment. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Creative Management Solutions, Date:  03-99 
Final prepared by OCFA, Date:  07-99 
 
 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3C 
April 25, 2019 Consent Calendar 

Blanket Order Contract Adjustment for Firefighter Turnout Clothing 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org  714.573.6801 
Logistics Department 
Russ Snider, Service Center Supervisor russsnider@ocfa.org  714.573.6641 
 
Summary 
This item is submitted for approval to increase the purchasing contract with AllStar Fire 
Equipment Company (AllStar) for firefighter turnout clothing to allow for the purchase of 
additional turnouts for 75 OCFA reserve firefighters.  
 
Prior Board/Committee Action 
On January 15, 2015, the Executive Committee awarded a contract based on a competitive 
solicitation (DC1925) to AllStar Fire Equipment Inc. for the periodic replacement of one set of 
turnout clothing per firefighter, for a three-year term at $1,200,000. 
 
On October 27, 2016, the Board of Directors approved funding and an increase in the blanket order 
contract for the one-time purchase of a second set of turnouts for all career firefighter personnel. 
 
On January 25, 2018, the Executive Committee approved the execution of two optional one-year 
contract extensions. 
 
On March 28, 2019, the Board of Directors approved a supplemental budget request to increase 
funding for the purchase of turnouts for OCFA reserve firefighters. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to increase the AllStar contract (B01569-3) by 
$154,000 to an amount not to exceed $554,000 for the purchase of additional turnout clothing for 
reserve firefighters. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding is included in the Adopted FY 2018/19 General Fund budget, specifically in the Service 
Center Section’s budget for clothing and personal supplies. 
 
Background 
The Service Center is responsible for the purchase, repair, cleaning and inventory of turnout 
clothing for all career and reserve firefighters. 
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Reserve Firefighters 
Level 1 reserve firefighters are trained and qualified to fight structural fires. The expectation is 
that level 1 reserve firefighters will respond to structure fires and enter the immediate danger to 
life and health (IDLH) area. Our current level 1 reserve firefighters are currently wearing turnouts 
that are nearing the end of their life expectancy (10 years per NFPA 1851) and are in need of 
replacement to ensure their overall safety.  The level 1 reserves brought this to the attention of our 
Executive Management team and they agreed that the OCFA should purchase new turnouts for the 
level 1 firefighters. 
 
Blanket Order Contract 
In 2014 the OCFA (lead agency) and the City of Anaheim issued a joint Request for Proposal to 
establish a multi-year agreement for the purchase of turnout clothing.  Proposals and samples 
were independently reviewed by the Evaluation Committee and, based on the cumulative results, 
the contract was awarded to AllStar. 
 
As a result of the solicitation process and subsequent negotiations for contract renewal years 
four and five (in progress), AllStar provides OCFA with the following pricing: 
 

Item Description Unit Price 
Lion Janesville V Force Coat, #CVFM-7 $1,132.79 
Lion Janesville V Force Belted Pant, #PVFM-K7 $700.40 
Hanging Name Panel $31.50 
Suspenders $24.31 
OCFA Elastic Straps $11.08 
Sales Tax (7.75%) $147.26 

Total Cost Per Turnout Set $2,047.34 
Total Cost for 75 Sets $153,550.50 

 
Recommendation 
Since the purchase of 75 sets of additional turnouts for the reserve firefighters was not included in 
estimated annual contract total, staff is requesting approval to increase Blanket Order B01569-3 
by $154,000.00.  
 
Attachment(s) 
None. 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3D 
April 25, 2019 Consent Calendar 

Blanket Order Contract Increase for  
Plumbing Maintenance and Repair Services 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org  714.573.6801 
Logistics Department 

Patrick Bauer, Property Manager patrickbauer@ocfa.org  714.573.6471 
 
Summary 
This agenda item seeks approval to increase current blanket orders for property management 
service contracts. 
 
Prior Board/Committee Action 
On April 27, 2017, the Executive Committee awarded three contracts for plumbing maintenance 
and repair based on a competitive solicitation (RO2172) in an aggregate amount not to exceed 
$170,000 annually for up to three years.  The Executive Committee provided approval to 
redistribute the amounts between the three vendors so long as the aggregate amount did not exceed 
$170,000 annually. 
 
RECOMMENDED ACTION(S)  
Approve and authorize the Purchasing Manager to increase the amount of the plumbing 
maintenance contracts from an annual not to exceed amount of $170,000 to $260,000 aggregate 
for the contract years two and three. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
Funding is included in the approved FY 2018/19 budget. 
 
Background 
On December 1, 2016, RFP RO2172 was issued to establish multiple annual contracts for 
as-needed plumbing maintenance and repair services.  Based on the results of the RFP, Executive 
Committee approved staff recommendations of contract awards to Pacific Plumbing of Santa Ana, 
All American Mechanical Contractors, Inc., and Pro-Craft Construction, Inc.  
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The requested increases are necessary to continue routine and emergency facility maintenance and 
repair services. 
 

Contractor BO# Current Increase New Total 
Pacific Plumbing Company B01754-1 $100,000 $50,000 $150,000 
All-American Mechanical, Inc. B01755-1 35,000 20,000 55,000 
Pro-Craft Construction, Inc. B01756-1 35,000 20,000 55,000 
Totals  $170,000 $90,000 $260,000 

 
Since the Executive Committee awarded the contract for plumbing maintenance and repair, the 
number of service requests has increased dramatically.  The unusually high volume of services 
requested during the existing contract term (ending May 31, 2019) has necessitated this request 
for the increase of $90,000 to the aggregate contract amount. 
 
Property Management is responsible for the maintenance and repair of the Regional Fire 
Operations and Training Center (22 acres), 72 fire stations (including the air operations hangar), 
and the Urban Search and Rescue warehouse.  The department utilizes contracted services for 
ongoing maintenance and repair at all OCFA facilities to assist with the workload.  Due to the 
number of locations and calls received, existing staffing levels are inadequate to manage all of the 
requests received for maintenance and repairs including after-hours and emergency requests in 
house. 
 
Blanket order contracts (BOs) are competitively bid with initial BO contract amounts based on 
historical data, as well as time and material costs.  Having multiple contracts provides options for 
staff to share the workload according to availability and quality of service provided.  It is difficult 
to predict the amount of services that will be required annually since a majority of the service calls 
remedy emergency repairs and unforeseen problems. 
 
Multiple factors have caused this situation.  In Property Management, there are always 
unanticipated projects, emergency repair requests, and unexpected events.  These situations require 
immediate attention making it difficult to project future services. 
 
The recommended BO increases are current contracts supporting routine preventative 
maintenance, repair and emergency repair.  The ultimate costs of these contracts are normal with 
the additional funds anticipated and available within the current adopted budget. 
 
Attachment(s) 
None. 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3E 
April 25, 2019 Consent Calendar 

Blanket Order Contract Extension for 
Janitorial Services at Regional Fire Operations and Training Center 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org  714.573.6801 
Logistics Department 

Patrick Bauer, Property Manager patrickbauer@ocfa.org  714.573.6471 
 
Summary 
This agenda item is submitted for approval to extend the current blanket order for janitorial 
services at the Regional Fire Operations Training Center (RFOTC) with DMS Facility Services, 
LLC (DMS) through July 31, 2019.  The extension will provide sufficient time to complete the 
RFP (currently in the evaluation phase) and allow for a potential transition period following the 
award of the replacement agreement. 
 
Prior Board/Committee Action 
The Executive Committee has taken the following prior actions on this blanket order: 

August 22, 2013:  Approved awarding a one-year contract to DMS in an amount not to exceed 
$111,984, with four additional one-year options subject to increases based on the Consumer Price 
Index, not to exceed 3% annually. 
 
November 21, 2013:  Approved an increase in in the contract amount to $125,000 for the addition 
of special services. 
 
January 15, 2015:  Authorized the extension and increase of the contract amount to $131,940 due 
to increased costs resulting from the Affordable Care Act and the state-mandated minimum wage 
increase and provision of paid sick leave. 
 
October 15, 2015:  Authorized increases in the contract amount coinciding with the planned state-
mandated increases in minimum wage for the remainder of the contract term. 
 
August 23, 2018:  Authorized extending the contract term to allow for the solicitation process, 
along with increases in the contract amount coinciding with the planned state-mandated increases 
in minimum wage for 2019. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to extend the contract with DMS for janitorial 
services at Regional Fire Operations and Training Center from April 30, 2019, through July 31, 
2019, in an amount not to exceed $39,660. 
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Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for this contract has been approved in the Adopted FY 2018/19 General Fund Budget, 
specifically in the Property Management Section’s budget for building services. 
 
Background 
In August 2013, the Executive Committee approved a one-year contract (with four additional one-
year renewal options) with DMS, the number one ranked firm in a competitive Request for 
Proposal (RFP) process, to provide janitorial services at RFOTC.  DMS conducts nightly cleaning 
of the offices in Buildings A, B and C, quarterly cleaning of Building D, and provides a porter to 
maintain the cleanliness of the entire campus during work days.  
 
As a result of the expanding needs of OCFA since the previous RFP was issued in 2013, staff 
developed an updated and comprehensive scope of services detailed in RFP SK2303.  The updates 
address increased usage of Building D and other areas of RFOTC and provide flexibility to 
schedule services for special events as needed. 
 
RFP SK2303 for Janitorial Services closed March 15, 2019, and staff is in the process of evaluating 
the ten responsive proposals submitted.  Extending the current agreement with DMS will allow 
sufficient time to complete vendor interviews, finalize the scope of services to be provided, 
negotiate the terms of the new agreement, and allow for a planned transition. In order to continue 
providing the necessary janitorial services, staff is requesting that the contract with DMS be 
extended from April 30, 2019, through July 31, 2019.  Should the contract award and transition 
process be completed prior to July 31, 2019, the extension of the contract can be terminated by 
either party upon thirty (30) days written notice.  
 
The amount of funding requested covers the remainder of anticipated costs through July 2019, for 
the janitorial services currently being provided, detailed in the chart below: 

Service Through July 31, 2019 Qty Unit Price Extended Total 
Building A (Monthly) 3 $7,186 $21,558  
Building B (Monthly) 3 $816 $2,448  
Building C (Monthly) 3 $1,717 $5,151  
Daily Porter (Monthly) 3 $3,201 $9,603  
Building D (Quarterly) 2 $450 $900 

Total Cost $39,660 
 
Attachment(s) 
Proposed Professional Services Agreement Amendment No. 9 



Attachment 
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