
 
ORANGE COUNTY FIRE AUTHORITY 

 
                   AGENDA 
 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE REGULAR MEETING 

Thursday, August 22, 2019 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 
Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
 
CALL TO ORDER 
 
INVOCATION by Chaplain Emily McColl 
 
PLEDGE OF ALLEGIANCE by Director Sedgwick 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
  

 

 

http://www.ocfa.org/
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REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
As the August Budget and Finance Committee meeting was cancelled, there will be no report. 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members, 
Authority staff, or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the Monday 
before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular Board of 
Directors meeting. 
 
2. MINUTES 
 

A. Minutes from the July 25, 2019, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Monthly Investment Reports 

Submitted by:  Tricia Jakubiak, Treasurer 
 
Recommended Action: 
Receive and file the reports. 
 
 

B. Contract Renewal for Computer Aided Dispatch Software Maintenance and Support 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to renew the existing Computer Aided 

Dispatch software maintenance and support contract with CentralSquare (formerly 
known as TriTech) for a five-year period at the rates provided in the proposed rate 
schedule in an amount not to exceed $2,031,377. 

2. Approve and authorize the Purchasing Manager to increase the contract up to 10% 
during each annual licensing term for revisions that may occur. 

 
END OF CONSENT CALENDAR 
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4. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, September 26, 2019, at 5:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 15th day of August 2019. 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
 

Budget and Finance Committee Meeting Wednesday, September 11, 2019, 12 noon 

Human Resources Committee Special Meeting Tuesday, September 17, 2019, 12 noon 

Executive Committee Meeting Thursday, September 26, 2019, 5:30 p.m. 

Board of Directors Meeting Thursday, September 26, 2019, 6:00 p.m. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, July 25, 2019 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
 
CALL TO ORDER 
Chair Muller called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:30 p.m. on July 25, 2019. 
 
INVOCATION 
Chaplain Brett Peterson offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Sachs led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Shelley Hasselbrink, Los Alamitos 

Noel Hatch, Laguna Woods 
Gene Hernandez, Yorba Linda 
Joe Muller, Dana Point 
Ed Sachs, Mission Viejo 
Dave Shawver, Stanton 
Tri Ta, Westminster 
 

Absent: Lisa Bartlett, County of Orange 
Don Sedgwick, Laguna Hills 

 
Also present were: 
 

Fire Chief Brian Fennessy  Deputy Chief Lori Zeller 
Assistant Chief Pokey Sanchez Assistant Chief Jim Ruane 
Assistant Chief Lori Smith  Assistant Chief Robert Cortez 
General Counsel David Kendig Communications Director Colleen Windsor  
Clerk of the Authority Sherry Wentz 

 
 
1. PRESENTATIONS 

No items. 

AGENDA ITEM NO. 2A 
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REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
Budget and Finance Committee Chair Hasselbrink reported at its July 10, 2019, meeting, the 
Committee voted unanimously to approve:  the Purchase of Two Used Pickup Trucks from the City 
of Garden Grove; the Organizational Service Level Assessment Update; and to send the Monthly 
Investment Reports to the Executive Committee and the Proposed Action to Reduce Extraordinary 
Volume of Forced Overtime to the Board of Directors with its approval. 
 
 
REPORT FROM THE FIRE CHIEF (F: 12.02A7) 
Fire Chief Fennessy introduced Assistant Chief Jim Ruane who provided an update on current 
Capital Improvement Projects. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
Chair Muller opened the Public Comments portion of the meeting.  Chair Muller closed the Public 
Comments portion of the meeting without any comments from the general public. 
 
 
2. MINUTES 
 

A. Minutes from the June 27, 2019, Regular Executive Committee Meeting (F: 12.02A2) 
 
On motion of Director Hernandez and second by Director Shawver, the Executive 
Committee voted unanimously by those present to approve the Minutes as submitted. 
 
 

3. CONSENT CALENDAR 
 
A. Monthly Investment Reports (F: 11.10D2) 

 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to receive and file the reports. 
 
 

B. July Legislative Report (F: 11.10F1) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to receive and file the report. 
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C. Award of Contracts for Heating, Ventilation, and Air Conditioning (HVAC) System 
Maintenance and Repair Services (F: 19.07B20) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to sign the agreements with Harbor 

Pointe for an amount not to exceed $250,000 annually and ACCO for an amount not to 
exceed $100,000 annually for as-needed HVAC system maintenance and repair 
services at an aggregate amount not to exceed $350,000 annually ($1,750,000 during 
the five-year term).  

2. Approve and authorize the Purchasing Manager to redistribute or adjust the annual 
amount between the two vendors as requested by the department, so long as the 
aggregate amount does not exceed $350,000 annually. 

 
 

D. Professional Engineering/Construction Monitoring Services for Regional Fire 
Operations and Training Center (RFOTC) Training Grounds Upgrades and 
Construction Management Services on an As-needed Basis for Other Capital 
Improvement Projects (F: 19.07B25) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to issue professional services 

agreement in an amount of $160,000 with RSSE Structural Engineers, Inc. (RSSE) and 
add a 10% contingency ($16,000) to the contract for additional services that may be 
required during the bid development and construction process for the RFOTC Training 
Grounds Project for a not to exceed amount of $176,000. 

2. Approve and authorize the Purchasing Manager to issue a contract to RSSE for an 
amount not to exceed $100,000 annually for a one-year period with the option of four 
additional renewals for construction management services on an as-needed basis for 
other Capital Improvement Projects ($500,000 total for the five-year term). 

 
END OF CONSENT CALENDAR 

 
 
4. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION (F: 12.02A5) 
No items. 
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COMMITTEE MEMBER COMMENTS (F: 12.02A4) 
The Committee Members offered no comments. 
 
 
ADJOURNMENT – Chair Muller adjourned the meeting at 5:36 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, August 22, 2019, at 5:30 p.m. 
 
 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
August 22, 2019 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Since the August 14, 2019, meeting of the Budget and Finance Committee was cancelled, no prior 
committee action was taken on this item; however, the Monthly Investment Report was forwarded 
to members of the Budget and Finance Committee for review. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended June 30, 2019.  A preliminary 
investment report as of July 19, 2019, is also provided as the most complete report that was 
available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – June 2019/Preliminary Report – July 2019 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
August 22, 2019 Consent Calendar 
  

Contract Renewal for Computer Aided Dispatch 
Software Maintenance and Support 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 
This agenda item is submitted for approval to renew a previously approved software maintenance 
and support contract with CentralSquare Technologies, LLC (CentralSquare), formerly known as 
TriTech Software Systems (TriTech).  This contract is for the Computer Aided Dispatch (CAD) 
application. 
 
Prior Board/Committee Action 
At the September 27, 2012, Executive Committee meeting, the Committee approved a contract 
with TriTech for the software, hardware, and professional services to implement a new CAD 
system as part of the Public Safety Systems Project for a total of $3,040,152. 
 
At its August 20, 2015, meeting, the Executive Committee approved the CAD software 
maintenance and support contract with TriTech with an expiration of September 8, 2019, in an 
amount not to exceed $1,486,182. 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to renew the existing Computer Aided 

Dispatch software maintenance and support contract with CentralSquare (formerly known as 
TriTech) for a five-year period at the rates provided in the proposed rate schedule in an amount 
not to exceed $2,031,377. 

2. Approve and authorize the Purchasing Manager to increase the contract up to 10% during each 
annual licensing term for revisions that may occur. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for software license and maintenance fees has been approved in the Adopted FY 2019/20 
General Fund budget, specifically in the Information Technology Division’s budget for services 
and supplies. 
  

mailto:jimruane@ocfa.org
mailto:joelbrodowski@ocfa.org
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Background 
CAD is a highly complex and critical system with multiple software components that interface 
with other OCFA systems and third-party software integrations.  The 9-1-1 dispatchers in the 
Emergency Command Center use CAD to enter and track emergency calls and determine resource 
status and availability.  The CAD system also transmits incident information to operations 
personnel and resources through the OCFA’s data network to fire stations, mobile data computers 
(that are installed in emergency vehicles and apparatus), and mobile phones utilized by command 
staff.  CentralSquare, formerly known as TriTech, was awarded a contract for the purchase and 
implementation of the CAD system in 2012 as a result of a competitive Request for Proposal 
process. 
 
The CentralSquare CAD software is proprietary and CentralSquare is the only vendor with the 
knowledge and capability to maintain and support the software.  CentralSquare is continually 
offering additional products and enhanced functionality that may improve service delivery and 
emergency response capability.  OCFA may procure these additional features based on operational 
needs.  These additional licensed options and products may result in increases in the annual 
maintenance costs which can be accommodated by authorizing the Purchasing Manager to increase 
the contract by up to 10%. 
 
Recommendation 
The annual software support and maintenance cost is subject to an annual increase of 5%, or the 
Consumer Price Index percentage for the previous 12 months, whichever is less.  Staff is requesting 
that the Executive Committee approve renewal of the support and maintenance services contract 
as provided in the attached rate schedule.  Additional funding has also been requested to account 
for additional revisions, support, and maintenance that may be needed during the contract term. 
 
Attachment(s) 
Five-Year Software and Maintenance Support Rate Schedule 



Attachment 
 
 
 

Orange County Fire Authority 
CentralSquare (Formerly TriTech) CAD Annual Software and  

Maintenance and Support Cost Schedule 
Information Technology 

 
 

CentralSquare Dispatch and Mobile Software Estimated Annual Support and Maintenance 
Note:  Prices assume an annual increase of 5%.  

Year 1 Sept. 9, 2019 – Sept. 8, 2020 $                 367,628.07 
Year 2 Sept. 9, 2020 – Sept. 8, 2021 $                 386,009.47 
Year 3 Sept 9, 2021 – Sept. 8, 2022 $                 405,309.95 
Year 4 Sept. 9, 2022 – Sept. 8, 2023 $                 425,575.44 
Year 5 Sept. 9, 2023 – Sept. 8, 2024 $                 446,854.22 
  Five-Year Total $              2,031,377,15* 

 
    * For Budget Purposes only.  Final support costs will be adjusted with new licenses that are purchased. 
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