
 
ORANGE COUNTY FIRE AUTHORITY 

 
                   AGENDA 
 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE REGULAR MEETING 

Thursday, September 26, 2019 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 
Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 
Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.   

 
 
CALL TO ORDER 
 
INVOCATION by Chaplain Kent Kranning 
 
PLEDGE OF ALLEGIANCE by Vice Chair Hasselbrink 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
  

 

 

http://www.ocfa.org/
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REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members, 
Authority staff, or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the Monday 
before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular Board of 
Directors meeting. 
 
2. MINUTES 
 

A. Minutes from the August 22, 2019, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Monthly Investment Reports 

Submitted by:  Tricia Jakubiak, Treasurer 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 
 
 

B. Annual Investment Report 
Submitted by:  Tricia Jakubiak, Treasurer 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the report. 
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C. Fourth Quarter Financial Newsletter  

Submitted by:  Robert Cortez, Assistant Chief/Business Services Department 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the report. 
 
 

D. Contract Adjustment for Third Party Workers’ Compensation Administration 
Submitted by:  Lori Zeller, Deputy Chief/Administration & Support Bureau 
Human Resources Committee Recommendation:  APPROVE 
Recommended Action: 
Approve and authorize the Purchasing Manager to increase the Professional Services 
Agreement with CorVel for Workers’ Compensation Third Party Administration for the 
remaining three years of the contract, at an annual increase of $71,250 for 2019/20 (partial 
year) and $95,000 per year for 2020/21 and 2021/22. 
 
 

E. Classification and Compensation Recommendations for Service Center Occupational 
Series 
Submitted by Lori Zeller, Deputy Chief/Administration & Support Bureau 
Human Resources Committee Recommendation:  APPROVE 
Recommended Action: 
1. Approve elimination of the Fire Equipment Technician classification. 
2. Approve the establishment of the Supply Services Specialist, Urban Search and Rescue 

Warehouse and Logistics Specialist, Service Center Technician I and Service Center 
Technician II classifications, with corresponding salary ranges. 

3. Approve the retitling and adoption of the revised classification specification for Fire 
Delivery Driver and Senior Fire Equipment Technician to Fleet Assistant and Senior 
Service Center Technician respectively, with corresponding salary ranges. 

4. Approve the revised classification specifications for Service Center Lead and Service 
Center Supervisor with corresponding salary ranges. 

 
 

F. Contract Increase for Intterra for the Fire Integrated Real-time Intelligence System 
Pilot Program 
Submitted by:  Brian Fennessy, Fire Chief 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to execute Amendment One to increase the 
Professional Services Agreement with Intterra, using the special procurement provision in the 
Purchasing Ordinance, for additional consulting and wildfire simulation services for an 
additional increase of $116,300 with a cumulative total amount not to exceed $158,550. 
 

END OF CONSENT CALENDAR 
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4. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, October 24, 2019, at 5:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 19th day of September 2019. 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
 

Budget and Finance Committee Meeting Wednesday, October 9, 2019, 12 noon 

Executive Committee Meeting Thursday, October 24, 2019, 5:30 p.m. 

Board of Directors Meeting Thursday, October 24 , 2019, 6:00 p.m. 



 

ORANGE COUNTY FIRE AUTHORITY 
 

 SUPPLEMENTAL AGENDA 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, September 26, 2019 

6:00 P.M. 

 

Regional Fire Operations and Training Center 

Board Room 

1 Fire Authority Road 

Irvine, CA 92602 
 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 

or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 

documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 

posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 

1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at (714) 573-6040 

Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 

 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Committee. 

Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 

should contact the Clerk of the Authority at (714) 573-6040.   

 
The following item is added to the above stated agenda in the location noted below.  This item is posted in conformance with the 

Brown Act and is to be considered as part of the regular agenda. 

 
CONSENT CALENDAR 

 

3G. License Agreement for the Use of the Property Located at 12645 Beach Boulevard in 

Stanton for Fire Prevention and Emergency Medical Services Training 

Submitted by:  Mark Sanchez, Assistant Chief/Field Operations Department 

 

Recommended Action: 

Approve and authorize the Fire Chief to execute a temporary, no-cost License Agreement 

with Brookfield Village Way, LLC for the use of property at 12645 Beach Blvd. for OCFA 

training purposes 

  

 

 

http://www.ocfa.org/
http://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2019/Executive/sr_ec190926-03G.pdf
http://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2019/Executive/sr_ec190926-03G.pdf
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AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 

Agenda was posted in the lobby, front gate public display case, and website of the Orange County 

Fire Authority, Regional Fire Training and Operations Center, 1 Fire Authority Road, Irvine, CA, 

not less than 72 hours prior to the meeting.  Dated this 23rd day of September 2019. 

_______________________________________ 

Sherry A.F. Wentz, CMC 

Clerk of the Authority 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, August 22, 2019 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Muller called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:30 p.m. on August 22, 2019. 
 
INVOCATION 
Chaplain Emily McColl offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Sedgwick led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Noel Hatch, Laguna Woods 

Gene Hernandez, Yorba Linda 
Joe Muller, Dana Point 
Don Sedgwick, Laguna Hills 
Tri Ta, Westminster 
 

Absent: Lisa Bartlett, County of Orange 
  Shelley Hasselbrink, Los Alamitos 
  Ed Sachs, Mission Viejo 

Dave Shawver, Stanton 
 
Also present were: 
 

Fire Chief Brian Fennessy  Deputy Chief Lori Zeller 
Assistant Chief Randy Black  Assistant Chief Robert Cortez 
Assistant Chief Jim Ruane  Assistant Chief Lori Smith  
Assistant Chief Pokey Sanchez Assistant General Counsel Michael Daudt 

  Clerk of the Authority Sherry Wentz Communications Director Colleen Windsor 
 
 
1. PRESENTATIONS 

No items. 

AGENDA ITEM NO. 2A 
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REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
As the August Budget and Finance Committee meeting was cancelled, there was no report. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
 
Chair Muller opened the Public Comments portion of the meeting.  Chair Muller closed the Public 
Comments portion of the meeting without any comments from the general public. 
 
 
2. MINUTES 
 

A. Minutes from the July 25, 2019, Regular Executive Committee Meeting (F: 12.02A2) 
 
On motion of Director Hernandez and second by Director Ta, the Executive Committee 
voted unanimously by those present to approve the Minutes as submitted.  Director 
Sedgwick was recorded as an abstention, due to his absence from the meeting. 
 
 

3. CONSENT CALENDAR 
 

A. Monthly Investment Reports (F: 11.10D2) 
 
On motion of Director Ta and second by Director Hernandez, the Executive Committee 
voted unanimously by those present to receive and file the reports. 
 
 

B. Contract Renewal for Computer Aided Dispatch Software Maintenance and Support 
(F: 19.08A3a) 
 
On motion of Director Ta and second by Director Hernandez, the Executive Committee 
voted unanimously by those present to: 
1. Approve and authorize the Purchasing Manager to renew the existing Computer Aided 

Dispatch software maintenance and support contract with CentralSquare (formerly 
known as TriTech) for a five-year period at the rates provided in the proposed rate 
schedule in an amount not to exceed $2,031,377. 

2. Approve and authorize the Purchasing Manager to increase the contract up to 10% 
during each annual licensing term for revisions that may occur. 

 
END OF CONSENT CALENDAR 

 
4. DISCUSSION CALENDAR 

No items. 
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CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS (F: 12.02A4) 
There were no comments from the Committee Members. 
 
 
ADJOURNMENT – Chair Muller adjourned the meeting at 5:32 p.m.  The next regular meeting 
of the Executive Committee is scheduled for Thursday, September 26, 2019, at 5:30 p.m. 
 
 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
September 26, 2019 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury and Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular September 11, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended July 31, 2019.  A preliminary 
investment report as of August 23, 2019, is also provided as the most complete report that was 
available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – July 2019/Preliminary Report – August 2019 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3B 
September 26, 2019 Consent Calendar 

Annual Investment Report 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury and Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This annual agenda item is submitted to the Budget and Finance Committee in compliance with 
Section 18.2 of the Orange County Fire Authority’s Investment Policy. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular September 11, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Section 18.2 of OCFA’s Investment Policy requires that the Treasurer submit an annual report to 
the Budget and Finance Committee and the Executive Committee following the close of the fiscal 
year. The attached report certifies that the Treasurer has complied with OCFA’s investment 
policies and procedures and details the following: 
 
• Portfolio performance and comparison to benchmarks 
• A review of trends regarding the size of the portfolio 
• Discussion of investment risk in the portfolio 
• Analysis of the composition of the portfolio 
• GASB 31 impacts 
• Investment income 
• A statement of anticipated investment fund activity in the next fiscal year 
 
Attachment(s) 
Annual Investment Report for Fiscal Year 2018/19 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org


Treasury and Financial Planning        Annual Investment Report – FY 2018/19 

Orange County Fire Authority 
Annual Investment Report 

Fiscal Year 2018/19 

The Annual Investment Report for the fiscal year ended June 30, 2019 fulfills 
the requirements of Section 18.2 of the Authority’s Investment Policy (“the 
Policy”).  The Annual Report is a review of the last twelve months of 
investment activity by the Treasurer. 

                   Attachment 
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Annual Investment Report 
 

Table of Contents 
 
 
 
 
 Portfolio Performance and Comparison to Benchmark ......................... 1-3 
 
 Review of Trends Regarding the Size of the Portfolio ............................ 4-5 
 
 Investment Risk in the Portfolio .............................................................. 6-7 
 
 Analysis of the Composition of the Portfolio ........................................ 8-10 
 
 GASB 31 Impacts ..................................................................................... 11 
 
 Investment Income ................................................................................... 12 
 
 Anticipated Investment Activity in the Next Fiscal Year ......................... 12 
 
 Investment Policy Compliance and Treasurer’s Certification ................ 13 
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OCFA’s portfolio performance rose throughout the fiscal year, yet at a slightly slower pace than the 
Local Agency Investment Fund (LAIF) and Treasury benchmark comparisons as listed below for FY 

2018/19. 
 

During FY 2018/19, the Federal Reserve Board continued to raise the federal funds rate, the overnight bank 
lending rate. The Fed added two more modest rate increases in September and December 2018 bringing the 
federal funds rate to 2.50% and maintaining at that level through June 2019. The economy continued 
expanding during the FY 2018/19 and consumer confidence levels remained high along with a strong jobs 
market.  Additionally, the unemployment rate continued to decline reaching a 50-year historically low level 
and ending at 3.7% in June 2019 from 4.0% a year ago. OCFA’s portfolio began the fiscal year with a maturity 
of 69 days and an effective rate of return of 1.80%.  As a result of the Fed’s actions on interest rates during 
the first half of the fiscal year, OCFA’s portfolio return continued to rise and ended the year at 2.35% on a 
portfolio balance of $180 million at year-end.  Treasury rates rose at an even faster pace based on rising 
interest rates and continued economic growth causing both OCFA’s and LAIF’s returns to lag somewhat.     
Overall, actual portfolio earnings exceeded the final budget projection for the fiscal year due to higher than 
anticipated cash balances and rising interest rates. 
 

OCFA Portfolio Benchmark Comparisons 

  Market Value 
Days to 

Maturity 
Effective 

Yield 
3 Month 
Treasury 

6 Month 
Treasury 

1 Year 
Treasury LAIF 

           
July 168,533,407 69 1.80% 1.99% 2.17% 2.39% 1.94% 

August 140,483,274 63 1.84% 2.07% 2.24% 2.45% 2.00% 
September 140,072,367 48 1.88% 2.17% 2.34% 2.56% 2.06% 

October 121,052,604 49 1.95% 2.29% 2.46% 2.65% 2.14% 
November 135,771,668 45 2.08% 2.37% 2.52% 2.70% 2.21% 
December 194,645,592 41 2.25% 2.41% 2.54% 2.66% 2.29% 
January 153,781,149 46 2.26% 2.42% 2.51% 2.58% 2.36% 
February 133,139,278 38 2.29% 2.44% 2.50% 2.55% 2.39% 

March 138,783,688 35 2.33% 2.45% 2.51% 2.49% 2.44% 
April 211,723,024 65 2.31% 2.43% 2.46% 2.42% 2.45% 
May 190,479,258 52 2.32% 2.40% 2.42% 2.34% 2.45% 
June 179,881,999 50 2.35% 2.22% 2.17% 2.00% 2.43% 

                

Fiscal Year 159,028,942 50 2.14% 2.31% 2.40% 2.48% 2.26% 
 

PORTFOLIO PERFORMANCE AND 
COMPARISON TO BENCHMARK 
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The following chart compares the Authority’s monthly portfolio performance with benchmarks including 3-
month, 6-month, and 1-year Treasuries and LAIF.  With the portfolio’s average maturity of less than 3 months, 
OCFA’s overall portfolio yield lagged the LAIF and Treasury benchmarks performance during FY 2018/19.  
 
• During FY 2018/19, Treasury yields continued to rise in the first half of the fiscal year due to the 2 rate increases 

enacted by the Fed in September and December 2018, but started declining in the second half of the fiscal year, 
noticeably with the 6-month and 1-year Treasuries.  

 
• In a rising/declining interest rate environment, LAIF’s return tends to lag the market in rising/declining due to 

their maturity structure. As such, LAIF’s return gradually rose throughout most of the fiscal year as interest 
rates climbed and started decreasing in June 2019. 

  
• In FY 2018/19, OCFA kept investments primarily in Treasuries, Federal Agency securities and LAIF.  

However, OCFA remains somewhat restrained due to the timing of cashflow needs. Since interest rates are 
expected to decline in the coming months, OCFA’s portfolio rate of return may also decline accordingly.  
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The following chart provides a 5-year history of the Authority’s portfolio yield from FY 2014/15 through FY 
2018/19 compared to a 5-year history of LAIF’s yield.  As demonstrated with this historical view, OCFA’s 
portfolio yield performs very similarly to LAIF.  
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Portfolio balances during FY 2018/19 remained about the same as in FY 2017/18. 

 
 
The size of the OCFA’s portfolio fluctuates over the course of a fiscal year due to timing differences between 
cash receipts and disbursements.  Excluding financing proceeds, OCFA’s largest cash receipts are from secured 
property taxes received in December and April and from cash contract payments received quarterly, except for 
the City of Santa Ana which pays monthly. Cash disbursements occur more evenly with biweekly payroll 
expenditures representing the largest component. These timing differences cause the General Fund to 
experience temporary cash shortages from July through mid-December.  
 
To resolve the temporary cash shortages in the General Fund, OCFA has issued Tax and Revenue Anticipation 
Notes (TRANs) on an as-needed basis.  In FY’s 2014/15 and 2015/16, in order to fund its General Fund’s 
expected cashflow timing deficit, OCFA issued $44.0 million and $36.3 million TRANs, respectively, which 
contributed to higher portfolio balances throughout those fiscal years. OCFA’s TRANs are typically issued in 
July and repaid annually in June at the end of the fiscal year; therefore, the ending portfolio balance at June 
30th excludes TRANs proceeds.  Since FY 2016/17, OCFA has not needed to issue TRANs as it was able to 
meet its temporary cashflow timing shortages through use of a General Fund cashflow reserve, combined with 
interfund borrowing; thus, cashflow balances during the fiscal year for those years (without TRANs proceeds) 
were lower than FY’s 2014/15 and 2015/16.  In the past, OCFA has also used lease purchase financing to fund 
certain capital expenditures including helicopters, vehicles, communication equipment, and information 
systems.  

 
 

 
  

REVIEW OF TRENDS REGARDING THE SIZE OF 
THE PORTFOLIO 
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The following chart provides a 5-year history of the size of the OCFA’s portfolio. During the last five fiscal 
years, portfolio balances have been rising gradually due to higher revenues, steady increase in the General 
Fund cashflow reserve and the Worker’s Compensation Fund reserve. In addition, due to the projected 
seasonal/short-term cashflow needs, the OCFA issued TRANs in FY’s 2014/15 and 2015/16, which 
contributed to the higher portfolio balances during the fiscal year for those years.  It should be noted, however, 
that the balances shown below represent total portfolio balance as opposed to fund balance available.  Portfolio 
balance is always higher than fund balance because the portfolio includes cash and investments that are already 
committed to various contracts and purchase orders or that are reserved for future obligations. 

 
 

 
 
 
 
 

0

25,000,000

50,000,000

75,000,000

100,000,000

125,000,000

150,000,000

175,000,000

200,000,000

225,000,000

250,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar April May June

Size of the Portfolio - 5 Year Historical Trend

FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

REVIEW OF TRENDS REGARDING THE SIZE OF 
THE PORTFOLIO 



 
 

Page 6 

Treasury and Financial Planning        Annual Investment Report – FY 2018/19 

 
 
 
 
 
 
 

Although all investments contain an element of risk, OCFA’s Investment Policy, 
procedures, and investment strategies are designed to limit exposure to risk.  The 

different types of risk are discussed below, as they pertain to the portfolio. 
 

Credit (Default) Risk 
 

Credit risk is defined as the risk to an investor that an issuer will default in the payment of 
interest and/or principal on a security.  OCFA’s investment policies and practices limit credit 
risk by:  
 
 Limiting investments to the safest types of securities and highest quality issuers.     
 
 Specifically excluding investments in equities, corporate bonds, derivatives, reverse repurchase 

agreements and financial futures or options. 
 
 Avoiding investment in issuers placed on negative credit watch or with current events that 

involve negative financial implications. 
 

 Pre-qualifying financial institutions and broker/dealers for competitive bidding of individual 
investment transactions. 

 
 Diversifying investments so that potential losses on individual securities will be minimized. 
 
 Reviewing monthly reports from the State Treasurer’s Office regarding LAIF’s performance. 
 
 Requiring collateralization of demand deposits and certificates of deposit. MUFG Union Bank, 

as OCFA’s bank, complies with all collateralization requirements for demand deposits. 
 
 Safekeeping investments by separate agreement with MUFG Union Bank’s Trust Department. 

  

INVESTMENT RISK IN  
THE PORTFOLIO 
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Market Risk 
 
Market risk is defined as the risk that the value of a security may fall as a result of changes in the financial 
markets, such as increases in interest rates. In periods of rising interest rates, the market value of a security 
can fall below the amount of principal invested.  If an investor sells the security before maturity, part of 
the principal will be lost. OCFA reduces market risk by matching investment maturities with cash flow 
needs to minimize investments that may need to be sold prematurely. 

 
Interest Rate Risk 

 
Interest rate risk is defined as the risk that an investor will under-perform the market, as a result of holding 
an investment with a lower yield than the current market rate.  For example, if an investor holds a one-
year certificate of deposit earning 2%, and interest rates rise to 4%, the investor would incur an 
opportunity cost of 2%.  Investors can avoid interest rate risk by keeping maturities fairly short if interest 
rates are expected to rise.  

 
OCFA’s portfolio reflected an average maturity under one year throughout FY 

2018/19 due to projected cashflow needs and uncertainties regarding the direction of 
interest rates in the near future. 

 
Liquidity Risk 

 
Liquidity risk involves the ability to sell an investment before maturity.  Some short-term investments are 
fairly illiquid.  For example, a non-negotiable certificate of deposit is an illiquid asset that carries an 
interest penalty for early redemption. OCFA minimizes liquidity risk by maintaining a significant portion 
of its portfolio in very liquid instruments, such as LAIF where funds are immediately available, or 
Treasury and Agency securities, which have active secondary markets. 

  

INVESTMENT RISK IN  
THE PORTFOLIO 
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Authorized Investments 
 
Section 10 of OCFA’s Investment Policy lists the types of securities allowable for investment.  Subject to 
stipulated restrictions, these include Treasury and Federal Agency securities, collateralized or insured 
passbook savings accounts and demand deposits, collateralized or insured certificates of deposit, bankers’ 
acceptances, money market funds of short-term treasury securities, repurchase agreements, the Local 
Agency Investment Fund (LAIF), and commercial paper (rated A1/P1/F1) by the credit rating agencies 
Moody’s Investors Service, Standard & Poor’s Ratings Services and Fitch Ratings, respectively.  
 

OCFA’s portfolio only included those investments authorized in 
Section 10 of the Policy in FY 2018/19. 

 
 

 
Portfolio Diversification 

 
Section 15.1 of the Policy sets parameters for portfolio diversification.  OCFA’s portfolio shall not be 
invested in a single security type or in a single financial institution/pool in excess of 15% of the total 
investment portfolio, with the exception of the following:   
 

 US Treasury Securities    100% 
 Local Agency Investment Fund    75% 
 Federal Agency Securities    75% 
 Bankers’ Acceptances     25% 
 Negotiable CD’s      25% 

 
 
 

 
  

COMPOSITION OF THE 
PORTFOLIO 
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Portfolio Diversification 
 
 

  
US Treasury 
  Securities 
 

 
    LAIF 

 
  Federal 
 Agencies 

 
Commercial 
     Paper 
     

 
Money Market 

      Mutual 
       Funds 
  

 
   Total 
Portfolio 

 
Maximum 
 
FY Average 
 

 
 100% 
 
15.10% 

 
  75% 
 
41.58 % 

 
 75% 
 
36.37% 

 
  15% 
 
0.00% 

 
  15% 
 
6.95% 

 
100% 
 
100% 
 

July 36.40% 38.76% 21.52% 0.00%  3.32% 100% 

August 34.08% 41.82% 22.04% 0.00%  2.06% 100% 

September 24.20% 43.31% 22.07% 0.00%  10.42% 100% 

October 13.30% 54.10% 19.97% 0.00%  12.63% 100% 

November 18.38% 47.87% 24.27% 0.00%  9.48% 100% 

December 4.67% 33.76% 54.43% 0.00%  7.14% 100% 

January 0.00% 42.24% 51.20% 0.00% 6.56% 100% 

February 0.00% 48.87% 45.77% 0.00% 5.36% 100% 

March 13.68% 46.97% 31.03% 0.00% 8.32% 100% 

April 13.26% 30.89% 51.54% 0.00% 4.31% 100% 

May 9.96% 34.19% 47.66% 0.00% 8.19% 100% 

June 13.27% 36.19% 44.97% 0.00% 5.57% 100% 

  

COMPOSITION OF THE 
PORTFOLIO 
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Maturity Diversification 
 

In order to ensure sufficient liquidity and reduce market risk, Section 15.3 of the Policy requires 
that “at least 50% of the portfolio is limited to a period of one year or less,” and “unless matched 
to a specific requirement and approved by the Executive Committee and the Board of Directors, 
no portion of the portfolio may exceed five years.”  

 
 
 

OCFA’s portfolio complied with maturity diversification requirements as stated in 
Section 15.3 of the Policy throughout FY 2018/19. 

 
 

Market Value 
 

Section 18.1.7 of OCFA’s Investment Policy requires monthly reporting of the current market 
value of the securities in the portfolio.  The Treasurer reports current market values of the 
portfolio in both the Portfolio Summary and the Portfolio Detail sections of the Monthly 
Investment Report.  Market values are provided monthly by MUFG Union Bank and quarterly 
by the State Treasurer’s Office for the LAIF investment.  

  

COMPOSITION OF THE 
PORTFOLIO 
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What is GASB 31? 
 
The Governmental Accounting Standards Board’s Statement 31, titled “Accounting and Financial 
Reporting for Certain Investments and for External Investment Pools,” establishes rules for reporting 
investment valuation.  The Statement generally requires governmental entities to report investments at fair 
value in the financial statements and to reflect the related unrealized gains and losses as a component of 
investment income. Different rules apply to an internal investment pool (consisting only of the 
governmental entity’s own funds) versus an external investment pool (consisting of combined funds from 
other legally separate entities, such as a state or county investment pool).   
 
 
 

How Does GASB 31 Impact OCFA’s Portfolio? 
 

At June 30, 2019, all of the Authority’s investments were reported at fair value in compliance with GASB 
31 guidelines.  The fair value reporting of OCFA’s investments resulted in a net increase of $141,815 to 
book value. This fair value adjustment is for financial statement reporting only.  
 
Under GASB 31 guidelines, investment income is similarly increased/decreased for financial statement 
purposes.  Investment income is impacted by the change in fair value of the investments from the beginning 
to the end of the reporting period. OCFA previously recognized and reported a decrease/(loss) to investment 
valuation at June 2018 of ($368,494); therefore, a net gain/increase of $510,309 was recognized and 
recorded to investment earnings as of June 30, 2019 to reflect the net gain change of $141,815 in fair value 
of the investments at the end of the fiscal year. 

 
 

 GASB 31 Adjustment to Books – Beginning of year/(loss)     $   (368,494.00) 
 Net Change/Increase to Investment Earnings      $     510,309.00           
 GASB 31 Adjustment to Books – End of year/gain     $     141,815.00    

  

GASB 31 IMPACTS 
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Portfolio investment income in FY 2018/19 amounted to $3,481,595 (pre-GASB 31 
adjustment) compared to $2,165,262 in FY 2017/18.  The increase in investment income was 
primarily due to higher investment yield compared to FY 2017/18.  The effective yield for the 
portfolio was 2.14% in FY 2018/19 compared to 1.30% in FY 2017/18. This increase in the 
overall effective yield from the prior year was consistent with the overall bond market 
performance.  
 
 
 
 
 
 
 
 
 
Cash forecasts for FY 2019/20 are based primarily on the FY 2019/20 Adopted Budget.   
OCFA’s Adopted Budget reflects revenues which are in balance with expenditures for the year, 
and the Budget will enable OCFA to sustain its reserves at the Board-mandated policy level. It 
is anticipated that the CIP Reserves will continue to be spent down this year on planned 
projects.  However, due to positive overall cashflow projections for FY 2019/20, OCFA did 
not need to issue TRANs for the FY 2019/20.  As a result, the portfolio’s balance is expected 
to decrease during the first half of the FY 2019/20 and fluctuate throughout the fiscal year 
when property taxes are received, but would level off at the end of the fiscal year. 
 
In addition, based on the Fed’s latest assessment of the economy and its lowering the federal 
funds rate by a quarter percentage point at its recent meeting in July 2019, market expectations 
are that the Fed will likely cut rates further in the near future.  Thus, interest rates are expected 
to continue to decline gradually during FY 2019/20, which may result in a decrease in 
investment income over the prior year.   
 
 
 

  

INVESTMENT INCOME 

ANTICIPATED INVESTMENT ACTIVITY 
 IN THE NEXT FISCAL YEAR 





 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3C 
September 26, 2019 Consent Calendar 

Fourth Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Deborah Gunderson, Budget Manager deborahgunderson@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the preliminary close 
of FY 2018/19. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular September 11, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the preliminary close of the fiscal year are within budget, 
except where noted in the attached newsletter.  
 
Attachment(s) 
Fourth Quarter Financial Newsletter – July 2018 to June 2019 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the fourth quarter and 
preliminary close of Fiscal Year 2018/19. Budget figures include all budget adjustments authorized by the 
Board through the end of the fiscal year.    

GENERAL FUND 
With 100% of the year completed, General Fund revenues are 99.6% of budget and expenditures are 97.1% 
as shown below: 

Top Five Revenues.  The analysis presented below compares the five largest revenue categories received 
through the fourth quarter, as compared to the budget for the fiscal year.  Categories in which the variance 
is exceeded by 10% or $1 million, are discussed below the table.  

• Property Taxes – The variance in property taxes of $2.9 million, or 1%, is a result of higher
property tax revenue for FY 2018/19 than anticipated, primarily in the secured and
supplemental property tax categories.  The secured category exceeded budget by $1.2 million
and the supplemental category exceeded by $1.4 million.  Supplemental property tax is an
unpredictable category and not included in our property tax forecasts.

• State Reimbursements – This revenue category includes grant revenues which are 
reimbursable, meaning revenues are recognized as allowable expenses are incurred. The CAL 
FIRE grant for Invasive Tree Pest Mitigation and Fuels Reduction of $5.5 million is 
designed to be a multi-year effort.  The remaining expected revenue budget will be included 
in the Carryover of FY 2018/19 to FY 2019/20.

General Fund (excludes 12110) YTD Actual Budget 
Variance in 

Dollars
% 

Variance
Revenues 407,919,810     409,747,898       1,828,088            99.6%
Expenditures 402,815,550     414,621,637       11,806,087         97.1%

Top Five Revenues
 YTD Actual

Receipts  Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Property Taxes 264,267,387     261,339,047       2,928,340 1%
Cash Contracts 100,581,745     100,234,466       347,279 0%
CRA Pass-through 12,593,041       12,139,068          453,973 4%
State Reimbursements 12,248,651       17,827,272          (5,578,621) -46%
Community Risk Reduction Fees 6,762,473         6,124,323            638,150 9%
Total 396,453,297    397,664,176      (1,210,879) 0%

               Attachment
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Expenditures.  The analysis presented below compares the actual preliminary expenditures through the 
fourth quarter, as compared to the budget for the fiscal year. Categories in which the variance is exceeded 
by 10% or $1 million, are discussed below the table.   
 

 
 

• Business Services – This department was under budget in Services and Supplies, primarily 
in the Special Department Expense category.  A portion of the Special Department Expense 
remaining budget is being requested for Carryover to FY 2019/20. 

• Operations – This department closed the year under budget by $1.3 million in the Services 
and Supplies categories.  Salary savings from vacant positions was offset by overtime 
expenses which exceeded budget in the Salary and Employee Benefits category.   

• Special Operations – This division ended under budget by 43% or $7.6 million, primarily 
due to multi-year grant projects.  The entire grant budget was added to the FY 2018/19 
budget; remaining balances are included in the Carryover request to FY 2019/20.   

 
Expenditures by type are outlined below, with exception details below: 

 
 

• Salary & Employee Benefits –This category closed the year under budget by approximately 
$1.8 million or less than 1%.  This is primarily due to vacancies throughout the Authority. 

• Services and Supplies & Equipment – Actual expenditures finished approximately $10.0 
million or 27% under budget through preliminary close of the fiscal year. Significant grant 
projects and other funding requests of $10.5 million are included in the Carryover request 
to fiscal year 2019/20.  

Expenditures by Department
 YTD Actual

Expenditures  Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Business Services 30,456,805       31,764,509          (1,307,704) -4%
Command & Emergency Planning 7,557,944         7,746,130            (188,186) -2%
Community Risk Reduction 9,804,441         10,658,337          (853,896) -9%
EMS & Training 4,953,960         4,603,315            350,645 7%
Executive Management 6,832,539         6,599,226            233,313 3%
Human Resources 8,964,735         9,567,842            (603,107) -7%
Logistics 31,574,014       32,184,624          (610,610) -2%
Operations 284,952,505     286,207,537       (1,255,032) 0%
Special Operations 17,718,607       25,290,117          (7,571,510) -43%
Total 402,815,550    414,621,637      (11,806,087)       -3%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding.

Expenditures by Type
 YTD Actual

Expenditures  Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Salary and Employee Benefits 364,319,946     366,132,556       (1,812,610) 0%
Services and Supplies 36,699,118       46,493,185          (9,794,067) -27%
Equipment 1,796,486         1,995,896            (199,410) -11%
Total 402,815,550    414,621,637      (11,806,086)       -3%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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CIP FUNDS  
Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any 
variances are noted following the fund table: 

 
General Fund CIP 

 

 
• This Fund receives transfers from the General Fund as its revenue source.  

• Appropriations of $3.7 million include funding for routine maintenance and replacement of 
equipment such as: data storage, fire station telephone/alarm system upgrade, RFOTC 
Uninterruptible Power Supply replacement, network servers, pagers, PCs, laptops, printers, 
MDC system, 800 MHz radios, VHF radios, digital orthography, cardiac monitors, ECC 
upgrade for Fire/Weather, remote camera project for weather/fire monitoring, thermal 
imaging cameras, fire station facility accommodation, Fire Station (FS) 26 kitchen, flooring 
and bathroom remodel, tarmac repair, dormitory privacy and repairs, bathroom 
modifications for FS 13, and kitchen remodel for FS 6.   

• YTD Expenditures of approximately $2.0 million are attributable to progress on the 
following projects: multiple I.T. related projects, cardiac monitors, ECC upgrade for 
Fire/Weather, and FS 6 kitchen remodel. Approximately $1.6 million in project funding is 
included in the Carryover request to FY 2019/20.  

 
 
 
Fire Stations and Facilities 

 
• Revenues in this fund are attributable to interest earned through the fourth quarter and a 

developer contribution which exceeded budget.  

• Appropriations of $2 million included initial funding allotments for replacement of FS 9, 
RFOTC Training Grounds expansion and upgrade, FS 49 Apparatus bay floor 
reconstruction, Infrastructure Security Enhancements, US&R warehouse training center 
improvements, carport installations in FS 18, and FS 42 site stabilization.   

• Expenditures through the fourth quarter are primarily attributable to the RFOTC Training 
Grounds Expansion and Upgrade, US&R warehouse training center improvements, carports 
at FS 18 and FS 42 site stabilization. Approximately $617,000 in project funding is included 
in the Carryover request.  

 
 
 
 

Fund 12110 YTD Actual Budget Percent
Expenditures 2,065,551         3,707,477            56%

Fund 123 YTD Actual Budget Percent
Revenue 1,078,047         898,725               120.0%
Expenditures 1,437,316         2,073,562            69.3%
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Communications & Info. Systems  

 
 

• Revenues in this fund are attributable to interest earned through the fourth quarter.  

• Appropriations of $6.7 million include funding for: OCFA Enterprise Audio Video 
Equipment upgrades, RFOTC Data Center Fire Suppression system, Disaster Recovery Co-
Location facility, 800 MHz System Countywide Coordinated Communication System 
upgrade, IFP Replacement, Incident Reporting Application Replacement, and CAD2CAD 
next generation project.   

• YTD expenditures are primarily attributable to the 800 MHz system upgrade, however 
progress has also occurred in the Incident Reporting Application Replacement and 
CAD2CAD projects.  Approximately $2.7 million of project funding is included in the 
Carryover request to FY 2019/20. 

 
 
Fire Apparatus 

 
 

• Revenues in this fund are attributable to vehicle replacement program payments from cash 
contract cities, and interest earned through the fourth quarter. 

• Expenditures in this fund include final lease payments on the helicopters, six Type I 
Engines, three Type III Engines, vehicle outfitting, command vehicles, and mid and full size 
4 door vehicles for operations, investigations, property and risk management and EMS and 
pickups for Operations and the Service Center. Approximately $5.8 million in project 
funding is included in the Carryover request to FY 2019/20.  

 
 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Deborah Gunderson, 
Budget Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 124 YTD Actual Budget Percent
Revenue 245,373            195,302               125.6%
Expenditures 3,927,665         6,666,290            58.9%

Fund 133 YTD Actual Budget Percent
Revenue 1,857,200         1,802,544            103.0%
Expenditures 5,275,772         11,101,654          47.5%



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3D 
September 26, 2019 Consent Calendar 

Contract Adjustment for 
Third Party Workers’ Compensation Administration 

 
Contact(s) for Further Information 
Lori Zeller, Deputy Chief lorizeller@ocfa.org  714.573.6022 
Administration & Support Bureau 

Jonathan Wilby, Risk Manager jonathanwilby@ocfa.org  714.573.6832 
Human Resources 
 
Summary 
This agenda item is submitted for approval to increase the contract with CorVel Corporation 
(CorVel) to add an additional claims adjuster for the administration of the OCFA’s Workers’ 
Compensation (WC) Program. 
 
Prior Board/Committee Action 
Human Resources Committee Recommendation:  APPROVE 
At its special September 17, 2019, meeting, the Human Resources Committee reviewed and 
unanimously recommended approval of this item. 
 
At its March 27, 2014, meeting, the Executive Committee approved awarding a contract to CorVel 
for WC Third Party Administration and managed care services for an initial term of five years and 
three additional one-year contract extensions. 
 
RECOMMENDED ACTION(S)  
Approve and authorize the Purchasing Manager to increase the Professional Services Agreement 
with CorVel for Workers’ Compensation Third Party Administration for the remaining three years 
of the contract, at an annual increase of $71,250 for 2019/20 (partial year) and $95,000 per year 
for 2020/21 and 2021/22. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
Funding for the WC Program is included in the adopted FY 2019/20 General Fund Budget, 
specifically in the Human Resources budget for services and supplies (S&S).  The Human 
Resources S&S budget was increased for FY 2019/20 to account for impacts related to the addition 
of Garden Grove, and those S&S expenditure increases are funded by the corresponding cash 
contract revenue increase from the addition of Garden Grove. 
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Background 
Workers’ Compensation Third Party Administration (TPA) 
CorVel was selected as the TPA of our self-insured WC Program through a competitive solicitation 
process in 2014 with an initial contract term of five years and three additional one-year extensions.  
CorVel’s initial proposal included six team members (five adjusters and one supervisor) based on 
775 open claims at the time of transitioning from the previous TPA.  Currently, there are 964 open 
claims, which is a 24% increase, due to an: increase in employees (14% increase in authorized 
positions since 2014); increase in overtime; aging workforce; increase in presumptive claims; and 
changes to workers’ compensation legislation including the statute of limitations for filing cancer 
claims.  CorVel recognized the need for additional team members and increased staffing to a claims 
team of eight (seven adjusters and one supervisor) over the past five years at no added cost to the 
OCFA. 
 
Staff requested additional information from CorVel as directed by the Human Resources 
Committee (Attachments 1 and 2).  Based on its response, staff is requesting support for a contract 
increase of $95,000/year to the remaining three years of the contract which will be used to fund a 
ninth adjuster (with the first year prorated at $71,250 to reflect a partial year).  An additional 
adjuster will accommodate the current claims volume, allow absorption of any additional claims 
that may result with the addition of Garden Grove, meet caseload guidelines set by the California 
State Association of Counties Excess Insurance Authority (Attachment 2), improve customer 
service, and may reduce open claims volume.  Good customer service and frequent 
communications are highly important factors in taking good care of our people and key to 
maintaining our low litigation rate. 
 
The table below provides CorVel’s claims administration pricing for the past five years and the 
three additional years with the proposed addition of CorVel TPA support staff. 
 

Year Contract 
Period 

Administration 
Fees per Contract 

 
(Priced at staffing 

of 6, currently 
staffed w/8) 

 

Increase 
per 

Contract 

Requested Increase 
for One Adjuster 

 
(Cost to increase 

staffing from 8 to 9) 

Administration 
Fees per 
Proposed 
Contract 

 

Increase 
per 

Proposed 
Contract 

1 14/15 528,752 ---    
2 15/16 544,614 3%    
3 16/17 560,952 3%    
4 17/18 572,171 2%    
5 18/19 583,614 2%    
6 19/20 595,286 2% 71,250 (prorated) 666,536 14.2% 
7 20/21 601,238 1% 95,000 696,238 4.4% 
8 21/22 607,250 1% 95,000 702,250 1% 

 
Based on CorVel’s response to the questions, Risk Management staff is recommending approval 
of an increase of $95,000/year (with the first year prorated at $71,250 to reflect a partial year) to 
the administrative fees for the remaining three years of the contract. 
 
Attachment(s) 
1. OCFA Questions Submitted to CorVel 
2. CorVel Response to OCFA Questions 



                      Attachment 1



 
  THIRD PARTY WORKERS’  

COMPENSATION ADMINISTRATION 
  

QUESTIONS 
  
 
Please submit your response to this request via e-mail to debbiecasper@ocfa.org on or before 
June 19, 2019 at 11:00 a.m.   
 
OCFA is requesting additional information as it relates to the Third Party Workers’ Compensation 
(TPA) administrative services provided to OCFA and the impact, if any, the addition of Garden 
Grove workers’ compensation claims will have on the current services provided by CorVel. 
 

1. Please provide details on the current staffing structure and staffing costs of providing TPA 
administration for OCFA. 

2. What is the current OCFA claims count and staffing level of each Adjuster handling OCFA 
claims and what is the caseload statutory requirement? 

3. Based on the review of Garden Grove claims loss experience, explain how many additional 
claims per month CorVel anticipates, and how the additional claims may impact the existing 
staff that handles claims for OCFA.   

4. Do you feel your current staff is equipped to handle the additional claims anticipated with 
the addition of Garden Grove?  If not, based on the anticipated increase in claims, how 
many claims adjusters do you think will be necessary to handle the added volume?  Please 
provide justification.  

5. OCFA is requesting that CorVel provide additional claims adjusters, if required, without an 
increased cost to OCFA for the remaining three years of the contract.  OCFA is also 
requesting assurance that there would be no negative impact to the current services 
provided by CorVel.  Please provide a response.  If there are any concerns that there may 
be an impact to current services, please provide details on what the impacts may be. 

6. If CorVel is unable to provide the added claims adjuster(s) without a price increase to 
OCFA, provide the cost of each new adjuster and the benefit that OCFA will realize from 
the additional staff. 

7. Provide any additional information that you would like OCFA to consider. 
 
If you have any questions please contact me by email or via telephone at 714-573-6641. 
 
Regards, 
 

 
 
Debbie Casper, C.P.M., CPPB 
Purchasing Manager 
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Attachment 2 
Response from Corvel to OCFA 

Request for Information, June 2019 
 

1. Please provide details on the current staffing structure and staffing costs of providing TPA 
administration for OCFA. 

Answer: Currently, there are 5 Indemnity Adjusters, 1 Future Medical Adjuster, 1 Medical Only 
Adjuster, and 1 Supervisor assigned to the OCFA.  This team currently handles 964 open OCFA 
files.  The OCFA currently pays $595,286/year for staffing. 

2. What is the current OCFA claims count and staffing level of each Adjuster handling OCFA claims and 
what is the caseload statutory requirement? 

Answer: There is no legal requirement for open claim count.  The OCFA’s excess carrier, CSAC-EIA, has 
guidelines which require caseloads of 150 files per adjuster.  For more effective claims 
handling and customer service, CorVel recommends a caseload of no more than 120 files per 
indemnity adjuster.  Please see below for current staffing and caseloads. 

Adjuster Indemnity Future Medical Medical Only Grand 
Total Position 

Crockett, Julie 105 42 0 147 Indemnity Adjuster 
Le, Annie 89 55 0 144 Indemnity Adjuster 
McKee, Gwen 122 32 0 154 Indemnity Adjuster 
Wagar, Judy 96 50 0 146 Indemnity Adjuster 
Temporary 
Adjuster 122 27 0 149 Indemnity Adjuster 

Lynch, Ruth 0 185 0 185 Future Med Adjuster 
Rodriguez, 
Olga   0 0 39 39 Medical Only 

Adjuster 
Grand Total 534 391 39 964   
Chanty Arroyo 0 0 0 0 Supervisor 

8 total staff 
      

148 
Avg cases per 

Indemnity Adjuster 

The grid below is the recommended staffing needed to bring the caseloads within the recommended caseload 
range. 

Adjuster Indemnity Future 
Medical 

Medical 
Only 

Grand 
Total Position 

Crockett, Julie 105 20 0 125 Indemnity Adjuster 
Le, Annie 89 25 0 114 Indemnity Adjuster 
McKee, Gwen 122 0 0 122 Indemnity Adjuster 
Wagar, Judy 96 25 0 121 Indemnity Adjuster 
Robin Kwolek 122 0 0 122 Indemnity Adjuster 
Additional Staff 0 136 0 136 Additional Staff 
Lynch, Ruth 0 185 0 185 Future Med Adjuster 
Rodriguez, Olga   0 0 39 39 Medical Only Adjuster 
Grand Total 534 391 39 964   
Chanty Arroyo 0 0 0 0 Supervisor 

9 total staff       123 
Avg cases per 

Indemnity Adjuster 
 



Attachment 2 
Response from Corvel to OCFA 

Request for Information, June 2019 
 

3. Based on the review of Garden Grove claims loss experience, explain how many additional claims per 
month CorVel anticipates, and how the additional claims may impact the existing staff that handles 
claims for OCFA. 

Answer: Based on our analysis of the historical loss runs and our experience with clients who bring on new 
entities and agencies, CorVel expects 2-4 claims per month with the addition of the Garden Grove stations.  
The additional claims could cause the caseloads to exceed the standard set by OCFA’s excess carrier.  In 
addition, it could potentially create delays in the extension of benefits and decreased overall customer service. 

 

4. Do you feel your current staff is equipped to handle the additional claims anticipated with the addition 
of Garden Grove?  If not, based on the anticipated increase in claims, how many adjusters do you think 
will be necessary to handle the added volume?  Please provide justification. 

Answer:  Due to the requirements of the OCFA’s excess carrier, we do not feel the staff is equipped to handle 
the additional claims anticipated from Garden Grove without exceeding the caseload requirements.  In 
addition, CorVel recommends caseloads of no more than 120 files per adjuster in order to meet the additional 
service staffing needed for Garden Grove.   

See the recommended staffing grid above which would yield an average of 123 open claims per Indemnity 
Adjuster. 

 

5. OCFA is requesting that CorVel provide additional claims adjusters, if required, without an increase in 
cost to OCFA for the remaining three years of the contract.  OCFA is also requesting assurance that there 
would be no negative impact to the current services provided by CorVel.  Please provide a response.  If 
there are any concerns that there may be an impact to current services, please provide details on what 
the impacts would be. 

Answer: Based on the caseload and expected claim volume CorVel was given in the RFP issued in 2014, CorVel 
priced for a team of 6.   CorVel’s original staffing was based on the claims volume presented by the prior TPA 
listed in the RFP, however, over 120 additional files were received after CorVel took over the claims.  Also, the 
OCFA new claims volume has risen more than 27% since 2014.  In 2015 and 2017, CorVel increased it’s staffing 
in response to the increased claims volume with no additional cost to the OCFA.  See the chart below.  Any 
further increase in claims volume could negatively impact claims handling, audit results, as well as customer 
service. 

  

Anticipated 
per 2014 
RFP Data 

FY 
2014/2015 

FY 
2015/2016 

FY 
2016/2017 

FY 
2017/2018 

FY 
2018/2019 

Total staff assigned 
to OCFA 6 6 7 7 8 8 
New Claim Volume 360 368 399 451 493 420 
Open Claims as of 
the last day of the 
period 763 749 745 866 942 964 

 

  



Attachment 2 
Response from Corvel to OCFA 

Request for Information, June 2019 
 

 

6. If CorVel is unable to provide the added claims adjuster(s) without a price increase to OCFA, provide the 
cost of each new adjuster and the benefit that OCFA will realize from the additional staff. 

Answer: CorVel is seeking $95,000/year to increase the current staffing level to 9, which is 3 adjusters above 
what was originally priced for.  With this annual fee adjustment CorVel will revise the staffing model to include 
a single supervisor, 5 Indemnity Adjusters, 1 Future Medical Adjuster, 1 Medical Only Adjuster, and one 
additional senior level adjuster.  See below. 

 

Original Staffing Priced for:  Proposed Staffing Adjustment: 
1 Claims Supervisor 1 Claim Supervisor 
4 Indemnity Adjusters 5 Indemnity Adjusters 
.5 MO Adjuster 1 MO Adjuster  
.5 FM Adjuster 1 FM Adjuster 
  1 Additional Staffing 

 

7. Provide any additional information that you would like OCFA to consider. 

Answer: Despite a 27% increase in claims volume from what was initially expected, CorVel has continued to 
meet the OCFA’s service needs by adding to staff without increasing our annual administration fee.   

CorVel is proposing an adjustment in our annual fee in order to enhance the team currently serving the OCFA.  
With the proposed staffing level of 9 team members, CorVel believes that it can absorb the additional claims 
from Garden Grove successfully. 

It is our pleasure to work with such a preeminent employer as the Orange County Fire Authority.  We look 
forward to many years of partnership to come.  

 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3E 
September 26, 2019 Consent Calendar 

Classification and Compensation Recommendations for 
Service Center Occupational Series  

 
Contact(s) for Further Information 
Lori Zeller, Deputy Chief lorizeller@ocfa.org  714.573.6020 
Administration & Support Bureau 

Tamaryn Boston, Manager tamarynboston@ocfa.org  714.573.6018 
Human Resources 
 
Summary 
This agenda item is submitted for approval to implement several classification and compensation 
recommendations resulting from a comprehensive study of the Service Center occupational series.  
This study was conducted pursuant to the 2018-2020 Memorandum of Understanding (MOU) 
between the Orange County Fire Authority (OCFA) and the Orange County Employees 
Association (OCEA). 
 
Prior Board/Committee Action 
Human Resources Committee Recommendation:  APPROVE 
At its special September 17, 2019, meeting, the Human Resources Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
1. Approve elimination of the Fire Equipment Technician classification. 
2.  Approve the establishment of the Supply Services Specialist, Urban Search and Rescue 

Warehouse and Logistics Specialist, Service Center Technician I and Service Center 
Technician II classifications, with corresponding salary ranges. 

3.  Approve the retitling and adoption of the revised classification specification for Fire 
Delivery Driver and Senior Fire Equipment Technician to Fleet Assistant and Senior 
Service Center Technician respectively, with corresponding salary ranges. 

4.  Approve the revised classification specifications for Service Center Lead and Service 
Center Supervisor, with corresponding salary ranges. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
The FY 2019/20 partial-year budget impact will not exceed $112,183, assuming all vacant 
positions are filled.  The annual impact of this reclassification is $150,514, which will be 
incorporated into future budgets. 
  

mailto:lorizeller@ocfa.org
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Background 
The Orange County Fire Authority’s Service Center Section provides logistical support for the 
entire organization, providing headquarters and fire stations with everything from office supplies 
to structural firefighting gear.  This Section also performs testing and repairs on a wide variety of 
firefighting equipment and coordinates the delivery of specialized emergency support on various 
emergency incidents. 
 
In the 2018-2020 MOU between the OCFA and the OCEA, OCFA agreed to conduct a 
classification study for the Service Center occupational series within twelve months of the Board’s 
approval of the contract [Article XXII, Section 2(C)]. 
 
Classifications are often grouped in an occupational series.  The Service Center currently has a 
five-level occupational series, which begins with entry-level and semi-skilled classifications (Fire 
Delivery Driver and Fire Equipment Technician) and progresses to skilled (Senior Fire Equipment 
Technician), lead (Service Center Lead), and finally supervisorial (Service Center Supervisor) 
classifications.  Although these classifications are primarily utilized in OCFA’s Service Center, 
Fleet Services, Emergency Medical Services (EMS), and Urban Search and Rescue (US&R) 
Sections also utilize three of the classifications within the occupational series. 
 
In accordance with the classification study prescribed in the 2018-2020 MOU, Koff & Associates 
(Koff) was retained to conduct a comprehensive classification and compensation study on the 
Service Center occupational series.  The study commenced in March 2019 and evaluated the 
essential duties of the occupational series in order to identify the scope and complexity of work, 
develop a sound classification structure, and recommend an equitable base salary structure that is 
both internally equitable and externally competitive. 
 
Based on the results of the study, Koff and Human Resources recommend that the Fire Delivery 
Driver and Fire Equipment Technician classifications be replaced by classifications that more 
accurately support the essential functions of the work performed; specifically, the new 
classifications of Fleet Assistant, Supply Services Specialist, US&R Warehouse and Logistics 
Specialist, and Service Center Technician I/II.  The recommendation also includes the retitling and 
adoption of the Senior Fire Equipment Technician to Senior Service Center Technician, as well as 
the adoption of revised classification specifications for Service Center Lead and Service Center 
Supervisor. 
 
These recommendations will retain a five-level occupational series in the Service Center (Service 
Center Technician I, Service Center Technician II, Senior Service Center Technician, Service 
Center Lead, and Service Center Supervisor), and create three new standalone classifications (Fleet 
Assistant, Supply Services Specialist, and US&R Warehouse and Logistics Specialist). 
 
Reclassification Recommendations 
Reclassification recommendations are made for positions that are better aligned with a differing 
class, due to the level and scope of work, and/or job functions that have been added to or removed 
from those positions over time.  The study resulted in nine positions to be reclassified, as noted in 
the table below. 
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CURRENT CLASSIFICATION TITLE PROPOSED CLASSIFICATION TITLE 

Fire Delivery Driver Senior Service Center Technician 
Fire Equipment Technician Senior Service Center Technician 
Fire Delivery Driver Service Center Technician I 
Fire Equipment Technician Service Center Technician II 
Senior Fire Equipment Technician Service Center Lead 
Fire Delivery Driver Supply Services Specialist 
Service Center Lead Supply Services Specialist 
Fire Equipment Technician US&R Warehouse and Logistics Specialist 
Senior Fire Equipment Technician US&R Warehouse and Logistics Specialist 

 
Title Change Recommendations 
Title changes noted in the table below are recommended to more clearly reflect the level and scope 
of work being performed, to consolidate work into broader categories that could be used Authority-
wide, as well as to establish consistency with the labor market and industry standards. 
 

CURRENT CLASSIFICATION TITLE PROPOSED CLASSIFICATION TITLE 
Fire Delivery Driver Fleet Assistant 
Senior Fire Equipment Technician Senior Service Center Technician 

 
Salary Range Recommendations 
Upon completion of the classification portion of the study, including the creation of new 
classifications that accurately reflect the level and scope of work performed, an external market 
study was performed to determine how OCFA compares with other Southern California public 
agencies in terms of compensation.  Due to the unique nature of the duties performed in the Service 
Center occupational series, there were an insufficient number of comparable classifications for 
three of the classifications.  As well, of the comparable classifications found, none performed the 
type of specialized work that OCFA classifications require in addition to the more common 
warehouse-type of duties. 
 
A benchmark is a job that is found in many organizations and performed by several individuals 
who have similar duties and require similar qualifications. The Service Center Technician II 
(currently the Fire Equipment Technician) is the benchmark classification of the Service Center 
occupational series. The external market study revealed that our current Fire Equipment 
Technician salary is below market when compared to public agencies in our labor market. 
Providing for internal equity and external competition, the proposed salary range for the Service 
Center occupational series is as follows:  
 

CURRENT LEVELS/HOURLY RATE 
Level Classification Min Hourly Rate Max Hourly Rate 

1 Fire Delivery Driver $15.80 $21.29 
2 Fire Equipment Technician $19.62 $26.44 
3 Senior Fire Equipment Technician $23.85 $32.13 
4 Service Center Lead $31.29 $42.17 
5 Service Center Supervisor $35.09 $47.29 
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PROPOSED LEVELS/HOURLY RATE 

Level Classification Min Hourly Rate Max Hourly Rate 
1 Service Center Technician I $19.99 $26.93 
2 Service Center Technician II $23.85 $32.13 
3 Senior Service Center Technician $26.20 $35.32 
4 Service Center Lead $28.90 $38.95 
5 Service Center Supervisor $35.09 $47.29 

 
Providing for internal equity and external competition, the proposed salary range for the three 
standalone classifications is as follows: 
 

PROPOSED LEVELS/HOURLY RATE 
Level Classification Min Hourly Rate Max Hourly Rate 

1 Fleet Assistant $15.80 $21.29 
1 Supply Services Specialist $19.99 $26.93 
1 US&R Warehouse & Logistics Specialist $24.34 $32.82 

 
The current and proposed classification specifications are attached. 
 
Attachment(s) 
1. Current Fire Delivery Driver Classification Specification 
2. Current Fire Equipment Technician Classification Specification 
3. Current Senior Fire Equipment Technician Classification Specification 
4. Current Service Center Lead Classification Specification 
5. Current Service Center Supervisor Specification 
6. Proposed Fleet Assistant Classification Specification 
7. Proposed Supply Services Specialist Classification Specification 
8. Proposed US&R Warehouse and Logistics Specialist Classification Specification 
9. Proposed Service Center Technician I Classification Specification 
10. Proposed Service Center Technician II Classification Specification 
11. Proposed Senior Service Center Technician Classification Specification 
12. Proposed Service Center Lead Classification Specification 
13. Proposed Service Center Supervisor Classification Specification 



                               
 

 

Job Title: Fire Delivery Driver 
 

 

1 

REPORTS TO:  Service Center Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  0615 
 

DEPARTMENT:  Business Services 
 

 

 
CLASS SUMMARY: 
Incumbents are responsible for performing entry level duties related to driving an OCFA vehicle to 
deliver and pick up a variety of materials, goods, equipment, and furniture to a variety of locations 
throughout Orange County. 
 
DISTINGUISHING CHARACTERISTICS: 
The Fire Delivery Driver is the first level in a five level Fire Material Services Occupational Group. The 
Fire Delivery Driver is distinguished from the Fire Equipment Technician, which is responsible for a wide 
variety of semi-skilled activities. The Fire Delivery Driver is also the first level in a seven level Fire 
Equipment Maintenance Occupational Group. The Fire Delivery Driver is distinguished from the Assistant 
Fire Apparatus Technician, which is responsible for semi-skilled duties related to preventative 
maintenance. 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties performed by 
the class.) 
 
Driving van, commercial vehicle, or other vehicle to a variety of destinations including; using loading 
techniques to pick up and deliver mail, materials, equipment, furniture, and a variety of goods; operating 
dolly, pallet jack, or other assisted device in an efficient and safe manner; maintaining accurate records; 
sorting, logging, and storing various items; work independently; operating two-way radio; inspecting 
vehicle prior to usage including checking for fuel, tire tread, windshield, mirrors, brakes, oil, 
transmission fluids, lights, etc., and placing orders for repairs; maintaining cleanliness of vehicle and 
washing vehicle; observing safe driving practices; refueling vehicle; checking weather and/or road 
conditions as needed, taking appropriate precautions; perform other duties of a similar nature or level. 
 
Positions assigned to Fleet Services: 
Driving fire apparatus to a variety of locations; assisting fire station personnel with switching 
complements from one apparatus to another; steam cleaning vehicles and apparatus; picking up and 
delivering parts to vendors. 
 
Positions assigned to Service Center: 
Filling and exchanging oxygen and air bottles; assisting in sizing and outfitting personnel; responding to 
emergency incidents to provide materials and equipment; staging and removing of furniture/equipment 
and materials for social events; operating forklift. 
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Job Title: Fire Delivery Driver 
 

 

2 

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
High School Diploma or General Equivalency Diploma (GED) and driving experience, or, an equivalent 
combination of education and experience sufficient to successfully perform the essential duties of the 
job such as those listed above.  
 
Warehouse experience desirable (Service Center assignment). 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• California Commercial Class B Driver License* 
• Forklift Certification (within three months of hire – for Service Center assignment) 
*Must maintain an acceptable and insurable driving record at all times. 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Safe driving practices and applicable California Vehicle Codes; 
• Lifting and carrying techniques; 
• Delivery practices; 
• Care, maintenance, and operation of vehicles; 
• Road maps and geographic area of Orange County; 
• GPS operations; 
• Basic math and computer operation; 
• Customer service principles; 
• Office procedures and equipment; 
• Basic record keeping; 
• Applicable tools of trade; 
• Warehouse practices (for Service Center assignment) 
• Forklift operations (for Service Center assignment) 

 
SKILLS (position requirements at entry): 
Skill in: 
• Picking up and delivering items from various locations; 
• Driving van, commercial vehicle, or other vehicle in a safe manner; 
• Driving fire apparatus (for Automotive assignment) 
• Reading and following maps and/or using GPS to determine best routes; 
• Loading and unloading a variety of items; 
• Exercising discretion and judgment in caring for transported materials; 
• Understanding and following oral and written instructions; 
• Maintaining accurate records; 
• Providing customer service; 
• Working in a team environment with ability to work independently; 



                               
 

 

Job Title: Fire Delivery Driver 
 

 

3 

• Entering basic information into a computer, following specific procedures and policies; 
• Using dolly, pallet jack, other assisted devices to transport items; 
• Using forklift (for Service Center assignment) 
• Using a two-way radio; 
• Using applicable tools of the trade; 
• Washing and maintaining vehicle; 
• Performing vehicle safety checks; 
• Communication, interpersonal skills as applied to interaction with coworkers, supervisor, the 

general public, etc., sufficient to exchange or convey information and to receive work direction. 
 
 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: climbing, balancing, stooping, kneeling, crouching, reaching, 
standing, walking, driving, pushing, pulling, lifting, fingering, grasping, feeling, talking, hearing, 
seeing, and repetitive motions. 
 
Very Heavy Work: Exerting in excess of 100 pounds of force occasionally, and/or in excess of 50 
pounds of force frequently, and/or in excess of 20 pounds of force constantly to move objects. 

 
WORKING CONDITIONS: 
Incumbents may be subjected to moving mechanical parts, electrical currents, dusts, poor ventilation, 
chemicals, oils, extreme temperatures, inadequate lighting, workspace restrictions, intense noises, and 
travel. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 
 
Classification History:  
Prepared by Ellen Medalle, Senior Human Resources Analyst, Date: August 2013 
Final prepared by OCFA, Date:  July 2013 
Interim Human Resources Director Review: 
Janet Wells __________________________ Date:_____________ 
Adopted by Board of Directors:  August 22, 2013 

 
 
 
 



                               
 

 

Job Title: Fire Equipment Technician 
 

 

1 

REPORTS TO:  Service Center Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  0620 
 

DEPARTMENT:  Business Services 
 

 

 
CLASS SUMMARY: 
Incumbents are responsible for performing a wide variety of entry level duties related to 
receiving, storing, and issuing a variety of specialized fire and emergency supplies, materials, 
and equipment. 
 
DISTINGUISHING CHARACTERISTICS: 
The Fire Equipment Technician is the first level in a four level five material services series.  The 
Fire Equipment Technician is distinguished from the Senior Fire Equipment Technician, which 
is responsible for a wide variety of semi-skilled to skilled activities. 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 
Receives, stores, maintains, and issues a variety of specialized fire and emergency supplies, 
materials, and equipment, which includes: issuing Personnel Protective clothing (PPE); 
preparing, picking up, and delivering postal, shipping company, and interdepartmental mail 
and packages; receiving, storing, and distributing cleaning/janitorial and office supplies; 
washing, repairing, mending, and inspecting PPE gear; filling and exchanging air bottles; 
sewing or ironing on patches and name tags to clothing; placing decals on helmets; engraving 
or marking tools with unit numbers; picking up contaminated PPE and delivering loaner PPE to 
personnel; making and decaling units with County seals, signage, and/or numbers; sizing and 
outfitting explorers and new academies; laminating items; making keys; and/or other related 
supplies, materials, and/or equipment. 
 
Operates, tests, and repairs a variety of small electrical and mechanical equipment, hand tools, 
light shop equipment, and/or other related equipment. 
 
Repairs, replaces, and tests a variety of equipment, which may include: fire hoses, 
defibrillators, corepacks, axes, pike poles, extrication tools, chainsaws, generators, pumps, 
trimmers, fans, breathing apparatus, and/or other related equipment. 
 
Fit tests suppression personnel with breathing apparatus masks. 
 
Sets up and takes down tables, chairs, and other items for fire-related social events; supplies 
and delivers drinks for events and functions. 
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Job Title: Fire Equipment Technician 
 

 

2 

 
Responds to emergency incidents. 
 
Performs other duties of a similar nature or level. 
 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
High School Diploma, or General Equivalency Diploma (GED), and one year of warehouse 
experience, or related maintenance and repair work; or, an equivalent combination of 
education and experience sufficient to successfully perform the essential duties of the job such 
as those listed above. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• Valid California Driver’s License. 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Delivery practices; 
• Warehousing practices; 
• Customer service principles; 
• Applicable hand and power tools of the trade. 
 
SKILLS (position requirements at entry): 
Skill in: 
• Using applicable hand and power tools; 
• Manipulating small objects to make repairs; 
• Using marking equipment; 
• Recognizing damaged equipment and PPE; 
• Picking up and delivery items from site locations; 
• Using a radio; 
• Providing customer service; 
• Adapting to changing needs; 
• Receiving, storing, maintaining, and issuing a variety of equipment, supplies, and materials; 
• Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work 
direction. 

 



                               
 

 

Job Title: Fire Equipment Technician 
 

 

3 

 
 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: climbing, balancing, stooping, kneeling, crouching, 
reaching, standing, walking, driving, pushing, pulling, lifting, fingering, grasping, feeling, 
talking, hearing, seeing and repetitive motions. 
 
Very Heavy Work: Exerting in excess of 100 pounds of force occasionally, and/or in excess of 
50 pounds of force frequently, and/or in excess of 20 pounds of force constantly to move 
objects. 
 
WORKING CONDITIONS: 
Incumbents may be subjected to moving mechanical parts, electrical currents, dusts, poor 
ventilation, chemicals, oils, extreme temperatures, inadequate lighting, workspace restrictions, 
intense noises, and travel. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Fox Lawson and Associates LLC (LM), Date: 9/01 
Final prepared by OCFA, Date:  03-02 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors:  03-02   
 



                               
 

 

Job Title: Senior Fire Equipment Technician 
 

 

1 

REPORTS TO:  Service Center Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  0630 
 

DEPARTMENT:  Business Services 
 

 

 
CLASS SUMMARY: 
Incumbents are responsible for performing a wide variety of semi-skilled and skilled activities, 
including mechanical repair and fabrication for specialized fire equipment.  Incumbents also 
perform a variety of specialized warehousing activities. 
 
DISTINGUISHING CHARACTERISTICS: 
The Senior Fire Equipment Technician is the second level in a four level fire material services 
series.  The Senior Fire Equipment Technician is distinguished from the Fire Equipment 
Technician by its skilled maintenance and warehousing responsibilities.  The Senior Fire 
Equipment Technician is distinguished from the Service Center Lead, which has lead 
responsibilities. 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 
Receives, stores, maintains, and issues a variety of specialized fire and emergency supplies, 
materials, and equipment, which includes: issuing Personnel Protective clothing (PPE); 
preparing, picking up, and delivering postal, shipping company, and interdepartmental mail 
and packages; receiving, storing, and distributing cleaning/janitorial and office supplies; 
washing, repairing, mending, and inspecting PPE gear; filling and exchanging air bottles; 
sewing or ironing on patches and name tags to clothing; placing decals on helmets; engraving 
or marking tools with unit numbers; picking up contaminated PPE and delivering loaner PPE to 
personnel; making and decaling units with County seals, signage, and/or numbers; sizing and 
outfitting explorers and new academies; laminating items; making keys; and/or other related 
supplies, materials, and/or equipment. 
 
Purchases a variety of equipment, materials, and supplies, which may include: name plates, 
signage, and/or other related items. 
 
Maintains inventory of fire equipment; enters inventory information into a database; sends 
equipment to external vendors for repair, recharging, refilling, and/or hydrostatic testing; fills 
air bottles; updates and orders forms for stock items. 
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Job Title: Senior Fire Equipment Technician 
 

 

2 

 
 
Operates, tests, and repairs a variety of small electrical and mechanical equipment, hand tools, 
light shop equipment, ladders, forklifts, and/or other related equipment. 
 
Repairs, replaces, and tests a variety of equipment, which may include: fire hoses, 
defibrillators, resuscitation regulators, corepacks, axes, pike poles, extrication tools, 
chainsaws, generators, fire extinguishers, pumps, trimmers, fans, breathing apparatus, and/or 
other related equipment. 
 
Fabricates a variety of items for equipment, tools, gear, and/or other related items, which may 
include: bags, chains, straps, buckles, locks, and/or other related items. 
 
Fit tests suppression personnel with breathing apparatus masks, outfits, and/or other related 
equipment; maintains equipment and personnel files. 
 
Sets up and takes down tables, chairs, and other items for fire-related social events; supplies 
and delivers drinks for events and functions. 
 
Responds to emergency incidents by providing food, snacks, and drinks; sets up shelter, 
sleeping, and restroom accommodations at base camps. 
 
Performs other duties of a similar nature or level. 
 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
• High School Diploma, or General Equivalency Diploma (GED), and two years warehouse or 

inventory control experience; or, an equivalent combination of education and experience 
sufficient to successfully perform the essential duties of the job such as those listed above. 

 
LICENSES AND CERTIFICATIONS: 
 
• Possession of a valid California Class C Driver License at time of appointment. This 

classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent's Driver License record and status.  

• Scott Breathing Apparatus Certification prior to completion of probation. 
 
Some positions may require: 
• Possession of a valid California Commercial Class B Driver License.  When the incumbent 

possesses a California Commercial Class B Driver License, the incumbent is subject to the 
provisions of the Department of Transportation (DOT) regulations, which includes DOT pre-
employment drug testing and random drug and alcohol testing while employed in this 
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classification. 
• Forklift Certification 
 

KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• County geography; 
• Cascade systems and air filling stations; 
• Delivery practices; 
• Warehousing practices; 
• Radio protocols; 
• Purchasing principles; 
• Metal fabricating equipment; 
• Customer service principles; 
• Applicable hand and power tools of the trade. 

SKILLS (position requirements at entry): 
Skill in: 
• Using applicable hand and power tools; 
• Manipulating small objects to make repairs; 
• Using marking equipment; 
• Recognizing damaged equipment and PPE; 
• Picking up and delivery items from site locations; 
• Using a radio; 
• Procuring materials, supplies, and equipment; 
• Operating woodworking equipment and tools; 
• Fabricating metal items; 
• Sewing 
• Providing customer service; 
• Adapting to changing needs; 
• Receiving, storing, maintaining, and issuing a variety of equipment, supplies, and materials; 
• Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work 
direction. 



                               
 

 

Job Title: Senior Fire Equipment Technician 
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PHYSICAL REQUIREMENTS:   
Positions in this class typically require: climbing, balancing, stooping, kneeling, crouching, 
reaching, standing, walking, driving, pushing, pulling, lifting, fingering, grasping, feeling, 
talking, hearing, seeing and repetitive motions. 
 
Very Heavy Work: Exerting in excess of 100 pounds of force occasionally, and/or in excess of 
50 pounds of force frequently, and/or in excess of 20 pounds of force constantly to move 
objects. 
 

 
WORKING CONDITIONS: 
Incumbents may be subjected to moving mechanical parts, electrical currents, dusts, poor 
ventilation, chemicals, oils, extreme temperatures, inadequate lighting, workspace restrictions, 
intense noises, and travel. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Fox Lawson and Associates LLC (LM), Date: 9/01 
Final prepared by OCFA, Date:  03-02 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors:  03-02 



                               
 

 

Job Title: Service Center Lead 
 

 

1 

REPORTS TO:  Service Center Supervisor FLSA:  Non-Exempt 
 
SUPERVISES:  N/A 
 

CLASS CODE:  0650 
 

DEPARTMENT:  Business Services 
 

 

 
CLASS SUMMARY: 
Incumbents are responsible for performing lead responsibilities in the Service Center, which 
includes approving purchase orders, monitoring inventory control, and assigning and 
monitoring work of staff.  Incumbents are responsible for providing input on performance 
evaluations. 
 
DISTINGUISHING CHARACTERISTICS: 
The Service Center Lead is the third level in a four level fire material services series.  The 
Service Center Lead is distinguished from the Senior Fire Equipment Technician by its lead 
responsibilities.  The Service Center Lead is distinguished from the Service Center Supervisor, 
which has lead supervisory responsibilities. 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 
Serves as a lead, which includes: assigning and prioritizing work; monitoring the work of staff; 
training staff of proper work methods and procedures; providing input on performance 
evaluations; and, performing other related activities. 
 
Orders a variety of requested items that are or are not contained on blanket purchase orders. 
 
Assists in writing specifications for equipment, materials, and/or supplies. 
 
Monitors delivery runs; creates and maintains daily delivery schedules. 
 
Participates in the budgeting process by monitoring expenditures. 
 
Researches and prepares specifications and purchase requests for personal protective 
equipment. 

 

Oversees the disposition of fire authority surplus items. 
 

Researches a variety of firefighting and rescue equipment prior to the purchase to ensure 
quality and availability of products. 
 
Administers the uniform issuance program 
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Job Title: Service Center Lead 
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Serves as a liaison with Information Systems in coordinating automated inventory control 
systems and/or other related technological issues. 
 
Performs other duties of a similar nature or level. 
 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
High School Diploma, or General Equivalency Diploma (GED), and three years of central 
warehouse and inventory control experience; or, an equivalent combination of education and 
experience sufficient to successfully perform the essential duties of the job such as those listed 
above. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• Valid California Driver’s License. 
• Forklift Certification required prior to completion of probationary period. 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• County geography; 
• Delivery practices; 
• Warehousing practices; 
• Inventory control practices; 
• Purchasing principles; 
• Customer service principles; 
• Applicable hand and power tools of the trade; 
• Automated inventory control systems. 
 
SKILLS (position requirements at entry): 
Skill in: 
• Prioritizing, assigning, and monitoring work; 
• Using applicable hand and power tools; 
• Procuring materials, supplies, and equipment; 
• Providing customer service; 
• Adapting to changing needs; 
• Receiving, storing, maintaining, and issuing a variety of equipment, supplies, and materials; 
• Developing and maintaining delivery schedules; 
• Monitoring expenditures; 
• Writing specifications; 
• Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 
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the general public, etc. sufficient to exchange or convey information and to receive work 
direction. 

 
 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: climbing, balancing, stooping, kneeling, crouching, 
reaching, standing, walking, driving, pushing, pulling, lifting, fingering, grasping, feeling, 
talking, hearing, seeing and repetitive motions. 
 
Very Heavy Work: Exerting in excess of 100 pounds of force occasionally, and/or in excess of 
50 pounds of force frequently, and/or in excess of 20 pounds of force constantly to move 
objects. 
 
WORKING CONDITIONS: 
Incumbents may be subjected to moving mechanical parts, electrical currents, dusts, poor 
ventilation, chemicals, oils, extreme temperatures, inadequate lighting, workspace restrictions, 
intense noises, and travel. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Fox Lawson and Associates LLC (LM), Date: 9/01 
Final prepared by OCFA, Date:  03-02 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors:  03-02 
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REPORTS TO:  Purchasing & Materials 
       Manager 
 

FLSA:  Non-Exempt 

SUPERVISES:  Varies 
 

CLASS CODE:  0660 
 

DEPARTMENT:  Business Services 
 

 

 
CLASS SUMMARY: 
Incumbents are responsible for performing full supervisory responsibilities over the Service 
Center warehouse, operations, and staff. 
 
DISTINGUISHING CHARACTERISTICS: 
The Service Center Supervisor is the fourth level in a four level fire material services series.  
The Service Center Supervisor is distinguished from the Service Center Lead by its full 
supervisory responsibilities. 
 
 
ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties 
performed by the class.) 
 
Supervises employees, which includes: prioritizing and assigning work; conducting 
performance evaluations; ensuring staff are trained; and making hiring, termination and 
disciplinary recommendations. 
 
Plans, coordinates, manages, and supervises the receipt, storage, and delivery of supplies, 
materials, mail, and equipment into and out of the Service Center warehouse and throughout 
the Authority; ensures warehousing facilities and their contents are maintained in an orderly, 
clean, and safe condition. 
 
Plans, coordinates, manages, supervises, and responds on Service Center operated emergency 
response unit(s). 
 
Assists in establishing procedures for inventory control, warehousing, storeroom, and delivery 
operations. 
 
Supervises the outfitting of emergency equipment and apparatus. 
 
Plans and coordinates preventive maintenance schedules for Service Center vehicles. 
 
Plans, coordinates, and supervises the delivery of specialized emergency support; ensures 
appropriate levels of coverage for emergency response units. 

Attachment 5 



                               
 

 

Job Title: Service Center Supervisor 
 

 

2 

 
 
Participates in the budget process, including monitoring and controlling expenditures, 
submitting budget requests, and/or other related activities. 
 
Manages the activities of contract workers. 
 
Compiles and prepares a variety of inventory and section activity reports. 
 
Plans, coordinates, manages, and supervises the receipt, storage, and distribution of surplus 
property. 
 
Reviews and participates in the inventory of stock; establishes stock levels. 
 
Conducts studies of warehousing methods and procedures; recommends and implements 
improvements; coordinates the implementation of new systems, policies, and procedures. 
 
Performs other duties of a similar nature or level. 
 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
 
High School Diploma, or General Equivalency Diploma (GED), and four years of progressively 
responsible fire service technician and/or central warehouse and inventory control experience, 
including one year as a lead; or, an equivalent combination of education and experience 
sufficient to successfully perform the essential duties of the job such as those listed above.  Fire 
experience is desirable. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• Valid California Driver’s License. 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Supervisory principles; 
• Principles, methods, and  practices of large material management warehouse operations; 
• Inventory methods; 
• Recordkeeping practices; 
• Safety procedures and standards; 
• Principles and practices of work planning and scheduling; 
• Negotiation techniques; 
• Report writing methods; 
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• Budget principles; 
• Fire service inventory and equipment requirements. 
 
SKILLS (position requirements at entry): 
Skill in: 
• Supervising and monitoring employees; 
• Prioritizing and assigning work; 
• Monitoring and controlling expenditures; 
• Writing reports; 
• Evaluating workflow; 
• Operating warehouse equipment; 
• Negotiating contracts; 
• Developing and implementing policies and procedures; 
• Planning, coordinating, and supervising warehousing operations; 
• Developing preventive maintenance schedules; 
• Coordinating the implementation of automation systems; 
• Performing inventory; 
• Establishing stock levels; 
• Conducting studies; 
• Planning, coordinating, and supervising the receipt, storage, and distribution of surplus 

property; 
• Communication, interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work 
direction. 

 
 
PHYSICAL REQUIREMENTS:   
Positions in this class typically require: climbing, balancing, stooping, kneeling, crouching, 
reaching, standing, walking, driving, pushing, pulling, lifting, fingering, grasping, feeling, 
talking, hearing, seeing and repetitive motions. 
 
Very Heavy Work: Exerting in excess of 100 pounds of force occasionally, and/or in excess of 
50 pounds of force frequently, and/or in excess of 20 pounds of force constantly to move 
objects. 
 
WORKING CONDITIONS: 
Incumbents may be subjected to moving mechanical parts, electrical currents, dusts, poor 
ventilation, chemicals, oils, extreme temperatures, inadequate lighting, workspace restrictions, 
intense noises, and travel. 
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NOTE: 
The above job description is intended to represent only the key areas of responsibilities; 
specific position assignments will vary depending on the needs of the department. 
 
Classification History:  
Draft prepared by Fox Lawson and Associates LLC (LM), Date: 9/01 
Final prepared by OCFA, Date:  03-02 
Human Resources Director Review: 
Zenovy Jakymiw __________________________ Date:_____________ 
Adopted by Board of Directors:  03-02 
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REPORTS TO:  Fleet Services Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  0615 
 

DEPARTMENT:  Logistics 
 

 

 
CLASS SUMMARY: 
Under direct supervision, performs a variety of routine tasks related to transporting fire apparatus and 
vehicles to a variety of locations; maintains cleanliness of work area; and performs related duties as 
assigned. 
 
DISTINGUISHING CHARACTERISTICS: 
This is an entry-level, stand-alone classification.  Initially under close supervision, incumbents learn and 
perform routine duties associated with driving fire apparatus and vehicles to different locations.  As 
experience is gained, assignments become more varied; close supervision and frequent review of work 
lessen as an incumbent demonstrates skill to perform the work independently.  Work is usually 
supervised while in progress and fits an established structure or pattern.  Exceptions or changes in 
procedures are explained in detail as they arise.  This class is distinguished from the Assistant Fire 
Apparatus Technician in that the latter performs entry-level semi-skilled activities related to preventative 
maintenance and tire work in the Fleet Division. 
 
Receives direct supervision from assigned supervisory and management staff.  Exercises no direct 
supervision over staff.   
 
 
ESSENTIAL FUNCTIONS: Management reserves the right to add, modify, change, or rescind the work 
assignments of different positions, and to make reasonable accommodations so that qualified employees can 
perform the essential functions of the job. 
 
• Transports fire apparatus and vehicles to and from Authority fire stations, Authority headquarters, or 

to and from vendors. 

• Inspects vehicles prior to usage including checking for fuel, tire tread, windshield, mirrors, brakes, 
oil, transmission fluids, lights, etc., and places orders for repairs. 

• Maintains Fleet Division premises and vehicle wash areas; empties trash cans. 

• Fuels vehicles as needed; ensures pool vehicle area is organized and vehicles are ready to use in 
case of an emergency situation; assists staff in setting up weekend pool vehicle lineup. 

• Steam cleans vehicles and apparatus. 

• Assists Fleet Division Fire Apparatus/Parts Specialist with pick up and deliveries as assigned. 

• Records fuel levels in fuel station tanks. 

• Performs related duties as assigned. 
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MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
Any combination of training and experience that would provide the required knowledge, skills, and abilities 
is qualifying.  A typical way to obtain the required qualifications would be: 
 
Equivalent to completion of the twelfth (12th) grade. 
 
One (1) year of responsible experience in operating a motor vehicle or cargo van or an equivalent 
combination of training and experience. 
 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• Possession of a valid Class B California driver’s license with air brakes endorsement at time of 

appointment.  Must have tanker endorsement within six (6) months of appointment.   

This classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent's Driver License record and status. 
Additionally, the incumbent is subject to the provisions of the Department of Transportation (DOT) 
regulations, which includes DOT pre-employment drug testing and random drug and alcohol testing 
while employed in this classification. 

 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Orange County geography and street layout. 
• Safe driving practices and techniques; applicable California Vehicle Codes. 
• Care, maintenance, and operation of vehicles. 
• Basic custodial skills. 
• Business arithmetic. 
• GPS for driving purposes. 
• Hand and power tools used in the course of work. 
• Lifting and carrying techniques. 
• Delivery practices. 
• Record keeping principles and procedures.  
• Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and OCFA staff. 
• The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar. 
• Modern equipment and communication tools used for business functions and program, project, and 

task coordination, including computers and software programs relevant to work performed. 
 

 
SKILLS (position requirements at entry): 
Skill in: 
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• Driving fire apparatus and vehicles in a safe and effective manner. 
• Reading and following maps and/or using GPS to determine best routes. 
• Operating a variety of hand and power tools used in the course of work. 
• Cleaning and caring for assigned areas and equipment. 
• Loading and unloading a variety of items. 
• Making accurate arithmetic calculations. 
• Basic principles and procedures of record-keeping and reporting.  
• Understanding and following oral and written instructions.  
• Understanding, interpreting, and applying all pertinent laws, codes, regulations, policies and 

procedures, and standards relevant to work performed. 
• Learning to independently organize work, set priorities, meet critical deadlines, and follow-up on 

assignments. 
• Using tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines. 
• Effectively using computer systems, software applications relevant to work performed, and modern 

business equipment to perform a variety of work tasks. 
• Communicating clearly and concisely, both orally and in writing, using appropriate English 

grammar and syntax. 
• Establishing, maintaining, and fostering positive and effective working relationships with those 

contacted in the course of work.  
 
 
PHYSICAL REQUIREMENTS:   
Must possess mobility to work in and around a standard vehicle repair shop setting; strength, stamina, 
and mobility to perform light to medium physical work; to sit, stand, and walk on level, uneven, or 
slippery surfaces; frequently reach, twist, turn, kneel, bend, stoop, squat, crouch, grasp and make 
repetitive hand movement in the performance of daily duties; to climb and descend from fire apparatus 
and vehicles, to operate varied hand and power tools and equipment, and to operate fire apparatus and 
motor vehicles and visit various County sites; and vision to inspect and operate equipment and 
vehicles.  The job involves fieldwork requiring frequent walking in operational areas.  Finger dexterity 
is needed to operate and tools and equipment.  Employees must possess the ability to lift, carry, push, 
and pull materials and objects averaging a weight of 50 pounds or heavier weights with the appropriate 
equipment on a frequent/occasional basis, in all cases with the use of proper equipment and/or 
assistance from other staff.  Employees must wear and use the proper Personal Protective Equipment 
(PPE). 
 

 
WORKING CONDITIONS: 
Employees primarily work in a centralized maintenance shop and are exposed to loud noise levels, 
cold and hot temperatures, inclement weather conditions, road hazards, vibration, confining 
workspace, chemicals, mechanical and/or electrical hazards, hazardous physical substances and 
fumes, dust and air contaminants.  Employees may interact with upset staff and/or public and private 
representatives in interpreting and enforcing departmental policies and procedures.   

May be assigned to respond to emergencies during evenings, weekends, and/or holidays. 
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NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 
 
Classification History:  
Prepared by Koff and Associates; Date: July 2019 
Final prepared by OCFA; Date:  August 2019 
Interim Human Resources Director Review: 
Lori Zeller __________________________ Date:_____________ 
Adopted by Board of Directors:  PENDING / Tentative September 26, 2019 
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REPORTS TO:  Varies 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  TBD 
 

DEPARTMENT:  Varies 
 

 

 
CLASS SUMMARY: 
Under general supervision and depending on assignment, orders, receives, stores, and manages the 
inventory of supplies to various Authority divisions and fire stations including counting, restocking, 
organizing, and labeling; and performs related duties as assigned. 
 
DISTINGUISHING CHARACTERISTICS: 
This is a fully qualified, journey-level, stand-alone classification.  Positions at this level receive only 
occasional instruction or assistance as new or unusual situations arise and are fully aware of the operating 
procedures and policies of the work unit.  This class is distinguished from the Service Center Technician 
class series in that the latter performs repair, service, and maintenance of a variety of firefighting tools, 
safety equipment, and other related fire department apparatus. 
 
Receives general supervision from assigned supervisory and/or management staff.  Exercises no direct 
supervision over staff.   
 
 
ESSENTIAL FUNCTIONS: Management reserves the right to add, modify, change, or rescind the work 
assignments of different positions, and to make reasonable accommodations so that qualified employees can perform 
the essential functions of the job. 
 
 

• Maintains warehouse and distribution standards and procedures. 
• When assigned to the EMS Division, manages the inventory of Emergency Medical Supplies at all 

OCFA fire stations including ordering, stocking, issuing, packaging, shipping, counting, 
restocking, organizing, and labeling. 

• Consults with OCFA staff to determine specific purchasing needs and specifications when 
necessary. 

• Establishes successful vendor relationships; checks prices to ensure procurement at an 
acceptable cost. 

• Writes purchase orders in accordance with OCFA policies. 
• Inputs and retrieves inventory information using a computer workstation or mobile device; 

verifies information on computer-generated documents. 
• Maintains computerized inventory management system for OCFA fire station staff; generates 

reports as required. 
• Checks supplies, including substitute items, against specifications to determine appropriateness. 
• Ensures security of supplies. 
• Sorts and places inventory in storage areas, shelves, or bins as required; receives goods from 

vendors and checks for proper quality, quantity, condition, and price. 
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• Coordinates with Service Center staff on the restocking of supplies pulled from OCFA fire stations 
and efficient methods of delivering supplies accurately and efficiently in emergency situations. 

• When assigned to the EMS Division, educates and informs OCFA fire station staff on use and 
location of Resident Medical Information (RMI) Cards; explains distribution procedures for the RMI 
cards and transition of patient information to the RMI form. 

• When assigned to the EMS Division, maintains the Emergency Medical Supply Mapping system to 
process and move expiring supplies to fire stations with higher call volumes. 

• When assigned to the EMS Division, educates OCFA fire station staff on ordering of Emergency 
Medical Supplies for their respective station; performs cost analysis of station purchases and 
explains cost breakdowns and prices of supplies in an easy to understand format. 

• Inspects vehicle prior to usage including checking for fuel, tire tread, windshield, mirrors, brakes, 
oil transmission fluids, lights, etc. and places orders for repairs; maintains cleanliness of vehicle 
and washes vehicle. 

• Responds to emergency incidents to deliver supplies during the workday, nights, weekends or 
holidays. 

• Performs special projects as assigned. 
• Performs related duties as assigned. 

 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): Any combination of training and 
experience that would provide the required knowledge, skills, and abilities is qualifying.  A typical way to 
obtain the required qualifications would be: 
 

Equivalent to completion of the twelfth (12th) grade. 
 
Two (2) years of experience performing inventory work including maintenance of computer-based 
inventory systems. 

 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
Possession of, or ability to obtain, a valid Class C California driver’s license by time of appointment.   
 
This classification is subject to enrollment in the California DMV Pull Notice Program, which periodically 
provides Risk Management with the incumbent's Driver License record and status. 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Common medical supplies and equipment and their proper methods of use and storage. 
• Methods and procedures involved in the maintenance of accurate inventory records. 
• Inventory control methods and techniques. 
• Warehousing practices and methods. 
• Storekeeping and purchasing terminology. 
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• Supply sources and pricing standards. 
• Proper methods of receiving and storing a variety of supplies; lifting and carrying techniques. 
• Orange County geography and street layout. 
• Safe driving practices and techniques; applicable California Vehicle Codes. 
• Care, maintenance, and operation of vehicles. 
• GPS for driving purposes. 
• Delivery practices. 
• Business arithmetic. 
• Principles and procedures of record-keeping and reporting.  
• Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and OCFA staff. 
• The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar. 
• Modern equipment and communication tools used for business functions and program, project, and 

task coordination, including computers and software programs relevant to work performed. 
 

 
SKILLS (position requirements at entry): 
Skill in: 
• Maintain an accurate inventory and record-keeping system; maintain perpetual inventory records 

to ensure adequate stock on hand. 
• Gather, organize, analyze, and present a variety of data and information. 
• Determine priorities based on staff needs and work with short deadlines. 
• Drive vehicles in a safe and effective manner. 
• Read and follow maps and/or use GPS to determine best routes. 
• Load and unload a variety of items. 
• Make accurate arithmetic calculations. 
• Maintain a variety of filing, record-keeping, and tracking systems. 
• Clean and care for assigned areas and equipment. 
• Understand and follow oral and written instructions.  
• Understand, interpret, and apply all pertinent laws, codes, regulations, policies and procedures, 

and standards relevant to work performed. 
• Independently organize work, set priorities, meet critical deadlines, and follow up on 

assignments. 
• Use tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines. 
• Effectively use computer systems, software applications relevant to work performed, and modern 

business equipment to perform a variety of work tasks. 
• Communicate clearly and concisely, both orally and in writing, using appropriate English 

grammar and syntax. 
• Establish, maintain, and foster positive and effective working relationships with those contacted in 

the course of work.  
 
 
PHYSICAL REQUIREMENTS:   



                               
 

 

Job Title: Supply Services Specialist 
 

 

4 

Must possess mobility to work in a warehouse environment and in the field; strength, stamina, and 
mobility to perform light to medium physical work; to sit, stand, and walk on level, uneven, or slippery 
surfaces; frequently reach, twist, turn, kneel, bend, stoop, squat, crouch, grasp and make repetitive 
hand movement in the performance of daily duties; to climb and descend from ladders to reach 
shelving, and to operate a motor vehicle and visit various County sites; vision including color vision to 
inspect supplies and operate equipment.  The job involves fieldwork requiring frequent walking in 
operational areas and driving to various County sites.  Finger dexterity is needed to operate 
equipment.  Employees must possess the ability to lift, carry, push, and pull materials and objects 
averaging a weight of 50 pounds or heavier weights with the appropriate equipment on a 
frequent/occasional basis, in all cases with the use of proper equipment and/or assistance from other 
staff.   
 

 
WORKING CONDITIONS: 
Employees work in OCFA buildings, facilities, and in the field and are exposed to loud and excessive 
noise levels, cold and hot temperatures, inclement weather conditions, road hazards, vibration, 
confining workspace, chemicals, mechanical and/or electrical hazards, hazardous physical substances 
and odors, and fumes, dust and air contaminants.   
 
May be required to respond to emergencies during evenings, weekends, and/or holidays.  
Unscheduled overtime work is required to support various emergencies during evenings, weekends, 
and/or holidays. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 
 
Classification History:  
Prepared by Koff and Associates; Date: July 2019 
Final prepared by OCFA; Date:  August 2019 
Interim Human Resources Director Review: 
Lori Zeller __________________________ Date:_____________ 
Adopted by Board of Directors:  PENDING / Tentative September 26, 2019 
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REPORTS TO:  Fire Battalion Chief  
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  TBD 
 

DEPARTMENT:  Operations 
 

 

 
CLASS SUMMARY: 
Under general supervision, performs logistical functions involving preparing, coordinating, and 
maintaining the OCFA’s Urban Search and Rescue (US&R) Task Force equipment cache in an appropriate 
state of readiness for immediate deployment; receives, stores, and issues a variety of specialized fire and 
emergency supplies, materials, and equipment; transports and stocks inventory; operates vehicles and 
performs minor upkeep; maintains the US&R warehouse; supports local training classes and emergency 
incidents; may deploy with the US&R Task Force to emergency incidents; and performs related duties as 
assigned. 
 
DISTINGUISHING CHARACTERISTICS: 
This is a fully qualified journey-level, stand-alone classification. Positions at this level are distinguished 
by the performance of the full range of duties as assigned, working independently, and exercising 
judgment and initiative. Positions at this level receive only occasional instruction or assistance as new or 
unusual situations arise and are fully aware of the operating procedures and policies of the work unit. This 
class is distinguished from the Service Center Technician classes in that the latter classes do not travel to 
disaster sites around the United States with the US&R Task Force nor perform extensive fabrication of 
equipment for OCFA apparatus. 
 
Receives general supervision from a Fire Battalion Chief (US&R Program Manager).   Exercises no direct 
supervision over staff. 
 
 
 
ESSENTIAL FUNCTIONS: Management reserves the right to add, modify, change, or rescind the work 
assignments of different positions, and to make reasonable accommodations so that qualified employees can perform 
the essential functions of the job. 
 
• Maintains US&R Task Force equipment cache in a state of readiness; schedules and/or performs 

maintenance on equipment as needed including generators, SCBA equipment, oxygen cylinders, 
and batteries; researches new equipment purchases or recommends the purchases of new items to 
support, augment or replace aging items in the cache. 

• Records and maintains computer and hard copy records for US&R supplies, equipment, and 
maintenance activities. 

• Maintains US&R Task Force member database including contact information, required training 
certifications, and other information required by Federal Emergency Management Agency (FEMA). 

• Researches and prepares specifications and purchase requests for US&R Personal Protective 
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Equipment (PPE) and clothing; outfits new US&R team members with PPE and clothing; cleans, 
maintains, and organizes US&R clothing stock in specified storage location. 

• Receives, inspects, accepts and stores a variety of supplies, materials, and equipment including 
specialized fire and emergency supplies and equipment; packages goods for shipment and 
organizes materials for deliveries. 

• Issues a variety of materials, tools, and equipment to US&R team members; exchanges damaged, 
expired, or non-functioning equipment received from US&R team members. 

• Performs inventory on US&R Task Force supplies, materials, and equipment as required. 
• Maintains security and cleanliness of the US&R warehouse. 
• Operates heavy equipment including forklifts, generators, hydraulic lifts, electric pallet jack, and off- 

road vehicles in an efficient and safe manner. 
• Lifts heavy supplies, materials, and equipment; loads and unloads semi-trailers; transports heavy 

equipment. 
• Drives vehicles to and from OCFA fire stations and the US&R warehouse to deliver supplies, 

materials, equipment, furniture and other items. 
• Inspects vehicle prior to usage including checking for fuel, tire tread, windshield, mirrors, brakes, 

oil transmission fluids, lights, etc. and places orders for repairs; maintains cleanliness of vehicle and 
washes vehicle. 

• Follows FEMA guidelines on the rehabilitation of equipment and tools following usage in training 
situations and/or emergency calls. 

• Provides logistics support to various training drills, education classes, and emergency incidents as 
needed with equipment and supplies. 

• Operates, tests, repairs, and replaces a variety of equipment, hand tools, light shop equipment, 
and/or other related equipment. 

• Responds to emergency incidents to provide supplies, materials, and equipment during the 
workday, nights, weekends or holidays; may respond with the US&R Task Force to national disaster 
sites.  

• Attends required FEMA training classes and conferences including those located outside of 
California. 

• Assists in coordination and set-up of special events; sets up conference rooms for meetings; moves 
office furniture and equipment. 

• Performs related duties as assigned. 
 
 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): Any combination of training and 
experience that would provide the required knowledge, skills, and abilities is qualifying.  A typical 
way to obtain the required qualifications would be: 
 
Equivalent to completion of the twelfth (12th) grade. 
 
Two (2) years of experience in procuring, receiving, storing, issuing, stocking, and inventorying 
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supplies and materials in a computerized supply environment and/or related mechanical maintenance 
and repair work experience. 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• Possession of, or ability to obtain, a valid Class C California driver’s license by time of appointment. 

This classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent's Driver License record and status. 

• Depending on assignment, possession of, or ability to obtain, a valid California Class A driver’s 
license with Tanker and Hazardous Materials Endorsement within twelve (12) months of 
appointment. Incumbents with a Class A license are subject to the provisions of the Department of 
Transportation (DOT) regulations, which includes DOT pre-employment drug testing and random 
drug and alcohol testing while employed in this classification. 

• Possession of, or ability to obtain a FEMA ICS 100, 200, 700, 800, and Ethics certifications within six 
(6) months of appointment. 

• Possession of, or ability to obtain certification in WMD Enhanced Operations (computer based and 
instructor lead training), AWR-160 within six (6) months of appointment. 

• Possession of, or ability to obtain, a valid Forklift Operator Certification within six (6) months of 
appointment. 

• Possession of, or ability to obtain IATA, CFR 49, AF-MAN 24-204 certification within twelve (12) 
months of appointment. 

• Depending on assignment, possession of, or ability to obtain FEMA Logistics Specialist Training 
within twelve (12) months of appointment. 

 
 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Inventory control methods and techniques. 
• Warehousing practices and methods. 
• Storekeeping and purchasing terminology. 
• Proper methods of receiving and storing a variety of supplies, materials, tools and equipment; lifting 

and carrying techniques. 
• Hand and power tools used in the course of work. 
• Orange County geography and street layout. 
• Safe driving practices and techniques; applicable California Vehicle Codes. 
• Care, maintenance, and operation of vehicles. 
• GPS for driving purposes. 
• Delivery practices. 
• Business arithmetic. 
• Basic principles and procedures of record-keeping and reporting. 
• Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and OCFA staff. 
• The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar. 
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• Modern equipment and communication tools used for business functions and program, project, and 
task coordination, including computers and software programs relevant to work performed. 

 
 
SKILLS (position requirements at entry): 
Skill in: 
• Operating, maintaining, and performing light repair and servicing of a variety of tools, equipment, 

and safety apparatus used by US&R Task Force members. 
• Maintaining an accurate inventory and record-keeping system. 
• Maintaining and updating detailed training records. 
• Conducting research regarding goods; collecting bids; and recommending purchases. 
• Preparing purchase orders and processing invoices; generating related reports. 
• Operating a variety of hand and power tools used in the course of work. 
• Driving and operating heavy equipment and vehicles in a safe and effective manner. 
• Reading and following maps and/or using GPS to determine best routes. 
• Loading and unloading a variety of items. 
• Making accurate arithmetic calculations. 
• Maintaining a variety of filing, record-keeping, and tracking systems. 
• Cleaning and caring for assigned areas and equipment. 
• Understanding and following oral and written instructions. 
• Understanding, interpreting, and applying all pertinent laws, codes, regulations, policies and 

procedures, and standards relevant to work performed. 
• Independently organizing work, setting priorities, meeting critical deadlines, and following-up on 

assignments. 
• Using tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines. 
• Effectively using computer systems, software applications relevant to work performed, and modern 

business equipment to perform a variety of work tasks. 
• Communicating clearly and concisely, both orally and in writing, using appropriate English 

grammar and syntax. 
• Establishing, maintaining, and fostering positive and effective working relationships with those 

contacted in the course of work. 
 
 
PHYSICAL REQUIREMENTS:   
Must possess mobility to work in a warehouse environment and in the field; strength, stamina, and 
mobility to perform medium to heavy physical work; to sit, stand, and walk on level, uneven, or 
slippery surfaces; frequently reach, twist, turn, kneel, bend, stoop, squat, crouch, grasp and make 
repetitive hand movement in the performance of daily duties; to operate varied hand and power tools 
and construction equipment, and to operate a motor vehicle and visit various County sites; vision 
including color vision to inspect and operate equipment.  The job involves fieldwork requiring frequent 
walking in operational areas.  Finger dexterity is needed to operate and repair tools and equipment. 
Employees must possess the ability to lift, carry, push, and pull materials and objects averaging a 
weight of 50 pounds or heavier weights with the appropriate equipment on a frequent/occasional basis, 
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in all cases with the use of proper equipment and/or assistance from other staff.  Employees must wear 
and use the proper Personal Protective Equipment (PPE) appropriate for the work and environment for 
which they are working. 

 
WORKING CONDITIONS: 
Employees work in OCFA buildings, facilities, and in the field and are exposed to loud and excessive 
noise levels, cold and hot temperatures, inclement weather conditions, road hazards, vibration, 
confining workspace, chemicals, mechanical and/or electrical hazards, vermin, insects, and parasites, 
biologic and infectious agents, and hazardous physical substances and odors, fumes, dust and air 
contaminants. Employees may interact with upset staff and/or public and private representatives in 
interpreting and enforcing departmental policies and procedures. 
 
May be assigned to on-call duty and to work various shifts or emergencies during evenings, weekends, and/or 
holidays.  May respond with the US&R Task Force to national disaster sites.  
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 
 
Classification History:  
Prepared by Koff and Associates; Date: July 2019 
Final prepared by OCFA; Date:  August 2019 
Interim Human Resources Director Review: 
Lori Zeller __________________________ Date:_____________ 
Adopted by Board of Directors:  PENDING / Tentative September 26, 2019 
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REPORTS TO:  Service Center Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  TBD 
 

DEPARTMENT:  Logistics 
 

 

 
CLASS SUMMARY: 
Under immediate supervision, performs a variety of routine and semi-skilled duties to repair, service, 
and maintain a variety of firefighting tools, safety equipment, and other related fire department 
apparatus; receives, stores, and issues a variety of specialized fire and emergency supplies, materials, 
and equipment; and performs related duties as assigned. 
 
DISTINGUISHING CHARACTERISTICS: 
The Service Center Technician I is the first level in a five level Service Center Technician series. This is 
the entry-level classification in the Service Center Technician series.  Initially under close supervision, 
incumbents learn and perform routine duties in the Service Center including the repair and servicing of 
tools and equipment and the receipt, storage, and issuance of fire and emergency supplies.  As 
experience is gained, assignments become more varied, complex, and difficult; close supervision and 
frequent review of work lessen as an incumbent demonstrates skill to perform the work independently.  
Positions at this level usually perform most of the duties required of the positions at the Service Center 
Technician II level but are not expected to function at the same skill level, and usually exercise less 
independent discretion and judgment in matters related to work procedures and methods.  Work is 
usually supervised while in progress and fits an established structure or pattern.  Exceptions or changes 
in procedures are explained in detail as they arise. 
 
Positions in the Service Center Technician class series are flexibly staffed; positions at the Service Center 
Technician II level are normally filled by advancement from the Service Center Technician I level; 
progression to the Service Center Technician II level is dependent on (i) management affirmation that the 
position is performing the full range of duties assigned to the classification; (ii) satisfactory work 
performance; (iii) the incumbent meeting the minimum qualifications for the classification including any 
licenses and certifications; and (iv) management approval for progression to the Service Center 
Technician II level. 
 
Receives immediate supervision from assigned supervisory and management staff, and/or functional 
direction and training from a Senior Service Center Technician.  Exercises no direct supervision over 
staff.   
 
 
ESSENTIAL FUNCTIONS: Management reserves the right to add, modify, change, or rescind the work 
assignments of different positions, and to make reasonable accommodations so that qualified employees can perform 
the essential functions of the job. 
 
Positions at the Service Center Technician I level may perform some of these duties and responsibilities in a learning 
capacity. 
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• Receives, inspects, accepts and stores a variety of supplies, materials, and equipment including 
specialized fire and emergency supplies and equipment including Personnel Protective Equipment 
(PPE) and clothing; packages goods for shipment and organizes materials for deliveries. 

• Issues a variety of materials, tools, and equipment to OCFA staff; exchanges damaged, expired, or 
non-functioning equipment received from OCFA staff. 

• Perform inventory on supplies, materials, and equipment as required. 
• Records and maintains computer and hard copy records for supplies, equipment, and maintenance 

activities. 
• Staffs the Service Center counter and answers questions and fulfills requests; communicates with 

OCFA staff via e-mail, telephones, and two-way radios. 
• Lifts heavy supplies, materials, and equipment; transports heavy equipment. 
• Drives vehicles to a variety of destinations to deliver mail, supplies, materials, equipment, furniture 

and other items. 
• Inspects vehicle prior to usage including checking for fuel, tire tread, windshield, mirrors, brakes, 

oil transmission fluids, lights, etc. and places orders for repairs; maintains cleanliness of vehicle and 
washes vehicle. 

• Operates forklift, dolly, electric pallet jack or other assisted devices in an efficient and safe manner. 
• Inspects, repairs, mends, and launders PPE gear; picks up contaminated PPE and delivers loaner PPE 

to OCFA staff; sews and irons on patches and name tags to clothing; places decals on helmets; sizes 
and outfits fire academy explorer and academy groups. 

• Engraves or marks tools with unit numbers; assists Senior Fire Equipment Technicians with making 
applying, and/or removing OCFA decals, seals, signage, and/or numbers on/from apparatus; 
laminates items. 

• Performs routine inspections, maintenance, and repairs on all self-contained breathing apparatus 
(SCBA) and bottles, resuscitators, oxygen cylinders and NI-Cad batteries; operates a mobile 
breathing air compressor to refill breathing apparatus bottles at the Service Center or out in the field 
during emergencies; monitors and calibrates refill stations to mandated levels; manages testing 
programs for all SCBA systems and oxygen cylinders to meet department standards and State and 
Federal regulations; coordinates the testing of breathing apparatus bottles with SCBA vendor; 
inspects bottles upon return from testing and creates labels identifying date of required retesting; fit 
tests fire suppression personnel with breathing apparatus masks. 

• Operates, tests, repairs, and replaces a variety of equipment, hand tools, light shop equipment, 
and/or other related equipment. 

• Responds to emergency incidents to provide supplies, materials, and equipment during the 
workday, nights, weekends or holidays. 

• Assists in coordination and set-up of special events; set-up conference rooms for meetings; moves 
office furniture and equipment. 

• Performs related duties as assigned. 
 
 
MINIMUM QUALIFICATIONS: 
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EDUCATION AND EXPERIENCE (position requirements at entry): Any combination of training and 
experience that would provide the required knowledge, skills, and abilities is qualifying.  A typical way to 
obtain the required qualifications would be: 
 
Equivalent to completion of the twelfth (12th) grade. 
 
One (1) year of experience receiving, storing, issuing, stocking, and inventorying supplies and 
materials in a computerized supply environment and/or related mechanical maintenance and repair 
work experience. 

 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
• Possession of, or ability to obtain, a valid Class C California driver’s license by time of 

appointment. 
• Possession of, or ability to obtain, a valid California driver’s Class B license within six (6) months of 

appointment. 
 

This classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent's Driver License record and status. 
Additionally, the incumbent with a Class B license is subject to the provisions of the Department of 
Transportation (DOT) regulations, which includes DOT pre-employment drug testing and random 
drug and alcohol testing while employed in this classification. 

 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Working knowledge of inventory control methods and techniques. 
• Working knowledge of warehousing practices and methods. 
• Working knowledge of storekeeping and purchasing terminology. 
• Learn the principles, practices, methods, equipment, materials, and tools used in the maintenance 

and repair of fire apparatus and self-contained breathing apparatus (SCBA). 
• Learn the proper methods of receiving and storing a variety of supplies, materials, tools and 

equipment; lifting and carrying techniques. 
• Hand and power tools used in the course of work. 
• Orange County geography and street layout. 
• Safe driving practices and techniques; applicable California Vehicle Codes. 
• Care, maintenance, and operation of vehicles. 
• GPS for driving purposes. 
• Delivery practices. 
• Business arithmetic. 
• Basic principles and procedures of record-keeping and reporting.  
• Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and OCFA staff. 
• The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar. 
• Modern equipment and communication tools used for business functions and program, project, and 
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task coordination, including computers and software programs relevant to work performed. 
 

 
SKILLS (position requirements at entry): 
Skill in: 
• Repairing and servicing a variety of tools, equipment, and safety apparatus used by OCFA staff 

including self-contained breathing apparatus (SCBA). 
• Maintaining an accurate inventory and record-keeping system. 
• Operating a variety of hand and power tools used in the course of work. 
• Driving vehicles in a safe and effective manner. 
• Reading and following maps and/or use GPS to determine best routes. 
• Loading and unloading a variety of items. 
• Making accurate arithmetic calculations. 
• Maintaining a variety of filing, record-keeping, and tracking systems. 
• Cleaning and caring for assigned areas and equipment. 
• Understanding and following oral and written instructions.  
• Understanding, interpreting, and applying all pertinent laws, codes, regulations, policies and 

procedures, and standards relevant to work performed. 
• Independently organizing work, setting priorities, meeting critical deadlines, and following-up on 

assignments. 
• Using tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines. 
• Effectively using computer systems, software applications relevant to work performed, and 

modern business equipment to perform a variety of work tasks. 
• Communicating clearly and concisely, both orally and in writing, using appropriate English 

grammar and syntax. 
• Establishing, maintaining, and fostering positive and effective working relationships with those 

contacted in the course of work.  
 

 
 
PHYSICAL REQUIREMENTS:   
Must possess mobility to work in a warehouse environment and in the field; strength, stamina, and 
mobility to perform medium to heavy physical work; to sit, stand, and walk on level, uneven, or 
slippery surfaces; frequently reach, twist, turn, kneel, bend, stoop, squat, crouch, grasp and make 
repetitive hand movement in the performance of daily duties; to climb and descend from fire 
apparatus and vehicles, to operate varied hand and power tools and construction equipment, and to 
operate a motor vehicle and visit various County sites; vision including color vision to inspect and 
operate equipment.  The job involves fieldwork requiring frequent walking in operational areas.  
Finger dexterity is needed to operate and repair tools and equipment.  Employees must possess the 
ability to lift, carry, push, and pull materials and objects averaging a weight of 50 pounds or heavier 
weights with the appropriate equipment on a frequent/occasional basis, in all cases with the use of 
proper equipment and/or assistance from other staff.  Employees must wear and use the proper 
Personal Protective Equipment (PPE). 
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WORKING CONDITIONS: 
Employees work in OCFA buildings, facilities, and in the field and are exposed to loud and excessive 
noise levels, cold and hot temperatures, inclement weather conditions, road hazards, vibration, 
confining workspace, chemicals, mechanical and/or electrical hazards, vermin, insects, and parasites, 
biologic and infectious agents, hazardous physical substances and odors, fumes, dust and air 
contaminants, and work at heights using stationary and mobile ladders.  Employees may interact with 
upset staff and/or public and private representatives in interpreting and enforcing departmental 
policies and procedures. 
 
May be assigned to on-call duty and to work various shifts or emergencies during evenings, 
weekends, and/or holidays.  Unscheduled overtime work is required to support various emergencies 
during evenings, weekends, and/or holidays. 

 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 

 
Classification History:  
Prepared by Koff and Associates; Date: July 2019 
Final prepared by OCFA; Date:  August 2019 
Interim Human Resources Director Review: 
Lori Zeller __________________________ Date:_____________ 
Adopted by Board of Directors:  PENDING / Tentative September 26, 2019 
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REPORTS TO:  Service Center Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  0620 
 

DEPARTMENT:  Logistics 
 

 

 
CLASS SUMMARY: 
Under general supervision, performs a variety of routine and semi-skilled duties to repair, service, and 
maintain a variety of firefighting tools, safety equipment, and other related fire department apparatus; 
receives, stores, and issues a variety of specialized fire and emergency supplies, materials, and 
equipment; and performs related duties as assigned. 
 
DISTINGUISHING CHARACTERISTICS: 
 
The Service Center Technician II is the second level in a five level Service Center Technician series.  This 
is the fully qualified journey-level classification in the Service Center Technician series.  Positions at this 
level are distinguished from the Service Center Technician I level by the performance of the full range of 
duties as assigned, working independently, and exercising judgment and initiative.  Positions at this level 
receive only occasional instruction or assistance as new or unusual situations arise and are fully aware of 
the operating procedures and policies of the work unit.  This class is distinguished from the Senior 
Service Center Technician in that the latter performs the more complex work assigned to the series and 
provides technical and functional direction over lower level staff. 
 
Positions in the Service Center Technician class series are flexibly staffed; positions at the Service Center 
Technician II level are normally filled by advancement from the Service Center Technician I level; 
progression to the Service Center Technician II level is dependent on (i) management affirmation that the 
position is performing the full range of duties assigned to the classification; (ii) satisfactory work 
performance; (iii) the incumbent meeting the minimum qualifications for the classification including any 
licenses and certifications; and (iv) management approval for progression to the Service Center 
Technician II level. 
 
Receives general supervision from assigned supervisory and management staff, and/or functional 
direction and training from a Senior Service Center Technician.  Exercises no direct supervision over 
staff.   
 
 
ESSENTIAL FUNCTIONS: Management reserves the right to add, modify, change, or rescind the work 
assignments of different positions, and to make reasonable accommodations so that qualified employees can perform 
the essential functions of the job. 
 
• Receives, inspects, accepts and stores a variety of supplies, materials, and equipment including 

specialized fire and emergency supplies and equipment including Personnel Protective Equipment 
(PPE) and clothing; packages goods for shipment and organizes materials for deliveries. 

• Issues a variety of materials, tools, and equipment to OCFA staff; exchanges damaged, expired, or 
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non-functioning equipment received from OCFA staff. 
• Perform inventory on supplies, materials, and equipment as required. 
• Records and maintains computer and hard copy records for supplies, equipment, and maintenance 

activities. 
• Staffs the Service Center counter and answers questions and fulfills requests; communicates with 

OCFA staff via e-mail, telephones, and two-way radios. 
• Lifts heavy supplies, materials, and equipment; transports heavy equipment. 
• Drives vehicles to a variety of destinations to deliver mail, supplies, materials, equipment, furniture 

and other items. 
• Inspects vehicle prior to usage including checking for fuel, tire tread, windshield, mirrors, brakes, 

oil transmission fluids, lights, etc. and places orders for repairs; maintains cleanliness of vehicle and 
washes vehicle. 

• Operates forklift, dolly, electric pallet jack or other assisted devices in an efficient and safe manner. 
• Inspects, repairs, mends, and launders PPE gear; picks up contaminated PPE and delivers loaner PPE 

to OCFA staff; sews and irons on patches and name tags to clothing; places decals on helmets; sizes 
and outfits fire academy explorer and academy groups. 

• Engraves or marks tools with unit numbers; assists Senior Fire Equipment Technicians with making 
applying, and/or removing OCFA decals, seals, signage, and/or numbers on/from apparatus; 
laminates items. 

• Performs routine inspections, maintenance, and repairs on all self-contained breathing apparatus 
(SCBA) and bottles, resuscitators, oxygen cylinders and NI-Cad batteries; operates a mobile 
breathing air compressor to refill breathing apparatus bottles at the Service Center or out in the field 
during emergencies; monitors and calibrates refill stations to mandated levels; manages testing 
programs for all SCBA systems and oxygen cylinders to meet department standards and State and 
Federal regulations; coordinates the testing of breathing apparatus bottles with SCBA vendor; 
inspects bottles upon return from testing and creates labels identifying date of required retesting; fit 
tests fire suppression personnel with breathing apparatus masks. 

• Operates, tests, repairs, and replaces a variety of equipment, hand tools, light shop equipment, 
and/or other related equipment. 

• Responds to emergency incidents to provide supplies, materials, and equipment during the 
workday, nights, weekends or holidays. 

• Assists in coordination and set-up of special events; set-up conference rooms for meetings; moves 
office furniture and equipment. 

• Performs related duties as assigned. 
 
 
MINIMUM QUALIFICATIONS: 

 
EDUCATION AND EXPERIENCE (position requirements at entry): Any combination of training and 
experience that would provide the required knowledge, skills, and abilities is qualifying.  A typical way to 
obtain the required qualifications would be: 
 
Equivalent to completion of the twelfth (12th) grade. 
 
Two (2) years of experience performing duties similar to that of a Service Center Technician II with the 
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OCFA or other fire agency. 
 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
• Possession of, or ability to obtain, a valid Class C California driver’s license by time of 

appointment. 
• Possession of, or ability to obtain, a valid California driver’s Class B license within six (6) months of 

appointment. 
 

This classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent's Driver License record and status. 
Additionally, the incumbent with a Class B license is subject to the provisions of the Department of 
Transportation (DOT) regulations, which includes DOT pre-employment drug testing and random 
drug and alcohol testing while employed in this classification. 

 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Working knowledge of inventory control methods and techniques. 
• Working knowledge of warehousing practices and methods. 
• Working knowledge of storekeeping and purchasing terminology. 
• Learn the principles, practices, methods, equipment, materials, and tools used in the maintenance 

and repair of fire apparatus and self-contained breathing apparatus (SCBA). 
• Learn the proper methods of receiving and storing a variety of supplies, materials, tools and 

equipment; lifting and carrying techniques. 
• Hand and power tools used in the course of work. 
• Orange County geography and street layout. 
• Safe driving practices and techniques; applicable California Vehicle Codes. 
• Care, maintenance, and operation of vehicles. 
• GPS for driving purposes. 
• Delivery practices. 
• Business arithmetic. 
• Basic principles and procedures of record-keeping and reporting.  
• Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and OCFA staff. 
• The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar. 
• Modern equipment and communication tools used for business functions and program, project, 

and task coordination, including computers and software programs relevant to work performed. 
 
 
 

 
SKILLS (position requirements at entry): 
Skill in: 
• Repairing and servicing a variety of tools, equipment, and safety apparatus used by OCFA staff 



                               
 

 

Job Title: Service Center Technician II 
 

 

4 

including self-contained breathing apparatus (SCBA). 
• Maintaining an accurate inventory and record-keeping system. 
• Operating a variety of hand and power tools used in the course of work. 
• Driving vehicles in a safe and effective manner. 
• Reading and following maps and/or use GPS to determine best routes. 
• Loading and unloading a variety of items. 
• Making accurate arithmetic calculations. 
• Maintaining a variety of filing, record-keeping, and tracking systems. 
• Cleaning and caring for assigned areas and equipment. 
• Understanding and following oral and written instructions.  
• Understanding, interpreting, and applying all pertinent laws, codes, regulations, policies and 

procedures, and standards relevant to work performed. 
• Independently organizing work, setting priorities, meeting critical deadlines, and following-up on 

assignments. 
• Using tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines. 
• Effectively using computer systems, software applications relevant to work performed, and 

modern business equipment to perform a variety of work tasks. 
• Communicating clearly and concisely, both orally and in writing, using appropriate English 

grammar and syntax. 
• Establishing, maintaining, and fostering positive and effective working relationships with those 

contacted in the course of work.  
 

 
 
PHYSICAL REQUIREMENTS:   
Must possess mobility to work in a warehouse environment and in the field; strength, stamina, and 
mobility to perform medium to heavy physical work; to sit, stand, and walk on level, uneven, or 
slippery surfaces; frequently reach, twist, turn, kneel, bend, stoop, squat, crouch, grasp and make 
repetitive hand movement in the performance of daily duties; to climb and descend from fire 
apparatus and vehicles, to operate varied hand and power tools and construction equipment, and to 
operate a motor vehicle and visit various County sites; vision including color vision to inspect and 
operate equipment.  The job involves fieldwork requiring frequent walking in operational areas.  
Finger dexterity is needed to operate and repair tools and equipment.  Employees must possess the 
ability to lift, carry, push, and pull materials and objects averaging a weight of 50 pounds or heavier 
weights with the appropriate equipment on a frequent/occasional basis, in all cases with the use of 
proper equipment and/or assistance from other staff.  Employees must wear and use the proper 
Personal Protective Equipment (PPE). 

 
 

WORKING CONDITIONS: 
Employees work in OCFA buildings, facilities, and in the field and are exposed to loud and excessive 
noise levels, cold and hot temperatures, inclement weather conditions, road hazards, vibration, 
confining workspace, chemicals, mechanical and/or electrical hazards, vermin, insects, and parasites, 
biologic and infectious agents, hazardous physical substances and odors, fumes, dust and air 
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contaminants, and work at heights using stationary and mobile ladders.  Employees may interact with 
upset staff and/or public and private representatives in interpreting and enforcing departmental 
policies and procedures. 
 
May be assigned to on-call duty and to work various shifts or emergencies during evenings, 
weekends, and/or holidays.  Unscheduled overtime work is required to support various emergencies 
during evenings, weekends, and/or holidays. 

 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 

 
Classification History:  
Prepared by Koff and Associates; Date: July 2019 
Final prepared by OCFA; Date:  August 2019 
Interim Human Resources Director Review: 
Lori Zeller __________________________ Date:_____________ 
Adopted by Board of Directors:  PENDING / Tentative September 26, 2019 
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REPORTS TO:  Service Center Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  0630 
 

DEPARTMENT:  Logistics 
 

 

 
CLASS SUMMARY: 
Under general supervision, performs a wide variety of semi-skilled and skilled activities, including 
mechanical repair and fabrication for specialized fire equipment; performs a variety of specialized 
warehousing activities; and performs related duties as assigned. 
 
DISTINGUISHING CHARACTERISTICS: 
The Senior Service Center Technician is the third level in a five level Service Center Technician series.  
This is the advanced-level classification in the Service Center Technician series responsible for 
performing the most complex work assigned to the series.  Incumbents regularly work on tasks which are 
varied and complex, requiring considerable discretion and independent judgment.  Positions in the 
classification rely on experience and judgment to perform assigned duties/ensure efficient and effective 
servicing function of the assigned program area.  Assignments are given with general guidelines and 
incumbents are responsible for establishing objectives, timelines and methods to deliver services and 
complete assignments.  Work is typically reviewed upon completion for soundness, appropriateness, and 
conformity to policy and requirements.  This class is distinguished from the Service Center Lead in that 
the latter is responsible for performing advanced level work associated with this class series as well as 
providing training and lead direction over the work of the Service Center staff.  
 
Receives general supervision from the Service Center Supervisor.  Exercises technical and functional 
direction over and provides training to less experienced staff.   
 
 
ESSENTIAL FUNCTIONS: Management reserves the right to add, modify, change, or rescind the work 
assignments of different positions, and to make reasonable accommodations so that qualified employees can perform 
the essential functions of the job. 
 

• Oversees specific sections within the Service Center; SCBA Room, PPE/Sign Room, Small Engine 
Repair Room, Fire Equipment Section, and Fire Apparatus Outfitting Section.  Utilizes inventory 
management skills, budgeting skills, purchasing skills, and time management skills in each of 
these sections. 

• Purchases a variety of equipment, materials, and supplies; establishes and maintains assigned 
purchase orders, blanket order contracts, special procurement needs, and one-time purchases. 

• Measures, cuts, drills and modifies various OCFA apparatus to custom fit; modifies aluminum and 
galvanized steel products; outfits new and rotating apparatus; fabricates, constructs, and outfits 
new apparatus with bracketry and mounts for equipment stored on each apparatus including 
hoses and ladders. 

• Engraves or marks tools with unit numbers; designs, makes, applies, and/or removes OCFA 
decals, seals, signage, and/or numbers on/from apparatus; laminates items. 
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• Performs routine inspections, maintenance, and repairs on all self-contained breathing apparatus 
(SCBA) and bottles, resuscitators, oxygen cylinders and NI-Cad batteries; operates a mobile 
breathing air compressor to refill breathing apparatus bottles at the Service Center or out in the 
field during emergencies; monitors and calibrates refill stations to mandated levels; manages 
testing programs for all SCBA systems and oxygen cylinders to meet department standards and 
State and Federal regulations; coordinates the testing of breathing apparatus bottles with SCBA 
vendor; inspects bottles upon return from testing and creates labels identifying date of required 
retesting; fit tests fire suppression personnel with breathing apparatus masks. 

• Receives, inspects, accepts and stores a variety of supplies, materials, and equipment including 
specialized fire and emergency supplies and equipment including Personnel Protective 
Equipment (PPE) and clothing; coordinates, prepares, and schedules goods for shipment and 
organizes materials for deliveries. 

• Issues a variety of materials, tools, and equipment to OCFA staff; exchanges damaged, expired, or 
non-functioning equipment received from OCFA staff. 

• Maintains inventory of fire equipment; enters inventory information into a computerized database; 
performs inventory on supplies, materials, and equipment as required. 

• Records and maintains computer and hard copy records for supplies, equipment, and 
maintenance activities. 

• Provides training to lower level employees on Service Center operations including equipment use 
and repair and established work practices, and policies and procedures. 

• Operates, tests, repairs, and replaces a variety of equipment, hand tools, small engines, light shop 
equipment, and/or other related equipment. 

• Staffs the Service Center counter and answers questions and fulfills requests; communicates with 
OCFA staff via e-mail, telephones, and two-way radios. 

• Lifts heavy supplies, materials, and equipment; transports heavy equipment. 
• Drives vehicles to a variety of destinations to deliver mail, supplies, materials, equipment, 

furniture and other items. 
• Inspects vehicles prior to usage including checking for fuel, tire tread, windshield, mirrors, 

brakes, oil transmission fluids, lights, etc. and places orders for repairs; maintains cleanliness of 
vehicle and washes vehicle. 

• Operates forklift, dolly, electric pallet jack or other assisted devices in an efficient and safe 
manner. 

• Inspects, repairs, mends, and launders PPE gear; picks up contaminated PPE and delivers loaner 
PPE to OCFA staff; sews and irons on patches and name tags to clothing; places decals on helmets; 
sizes and outfits fire academy explorer and academy groups. 

• Responds to emergency incidents to provide supplies, materials, and equipment during the 
workday, nights, weekends or holidays. 

• Assists in coordination and set-up of special events; sets up conference rooms for meetings; moves 
office furniture and equipment. 

• May be assigned to assist with procurement of new apparatus purchases; assists with writing 
specifications and bidding process; attends pre-construction meetings with selected vendor; 
travels to vendor’s factory to inspect and evaluate the progress of the build and final inspections. 

• May be assigned to participate on select OCFA committees. 
• May assist the Service Center Supervisor with the recruitment process for Service Center hires or 

promotions including interviewing candidates, reviewing employment applications, and 
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recommending candidates for hire or promotion. 
• Performs related duties as assigned. 

 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
Any combination of training and experience that would provide the required knowledge, skills, and 
abilities is qualifying.  A typical way to obtain the required qualifications would be: 
 
Equivalent to completion of the twelfth (12th) grade. 
 
Three (3) years of experience performing the full range of duties similar to that of a Service Center 
Technician II with the OCFA or other fire agency. 
 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• Possession of, or ability to obtain, a valid Class C California driver’s license by time of appointment. 

• Possession of, or ability to obtain, a valid California driver’s Class B license within six (6) months of 
appointment. 

• Possession of, or ability to obtain, a valid Forklift Operator Certification at time of appointment or 
within three (3) months of appointment. 

• Possession of, or ability to obtain, a valid Scott Air Supplied Technician certification or equivalent 
certification(s) issued by Scott at time of appointment or within twelve (12) months of appointment. 

This classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent's Driver License record and status. 
Additionally, the incumbent with a Class B license is subject to the provisions of the Department of 
Transportation (DOT) regulations, which includes DOT pre-employment drug testing and random 
drug and alcohol testing while employed in this classification. 

 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Principles of providing functional direction and training. 
• Principles and practices of purchasing. 
• Metal fabricating equipment. 
• Inventory control methods and techniques. 
• Warehousing practices and methods. 
• Storekeeping and purchasing terminology. 
• Principles, practices, methods, equipment, materials, and tools used in the maintenance and repair 

of fire apparatus and SCBA. 
• Proper methods of receiving and storing a variety of supplies, materials, tools and equipment; lifting 

and carrying techniques. 
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• Hand and power tools used in the course of work. 
• Orange County geography and street layout. 
• Safe driving practices and techniques; applicable California Vehicle Codes. 
• Care, maintenance, and operation of vehicles. 
• GPS for driving purposes. 
• Delivery practices. 
• Business arithmetic. 
• Basic principles and procedures of record-keeping and reporting.  
• Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and OCFA staff. 
• The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar. 
• Modern equipment and communication tools used for business functions and program, project, and 

task coordination, including computers and software programs relevant to work performed. 
 
SKILLS (position requirements at entry): 
Skill in: 
• Planning, organizing, and coordinating the work of assigned staff. 
• Effectively providing staff leadership and work direction. 
• Procuring materials, supplies, and equipment. 
• Receiving, storing, maintaining, and issuing a variety of equipment, supplies, and materials. 
• Fabricating metal items. 
• Repairing and servicing a variety of tools, equipment, and safety apparatus used by OCFA staff 

including SCBA. 
• Maintaining an accurate inventory and record-keeping system. 
• Operating a variety of hand and power tools used in the course of work. 
• Driving vehicles in a safe and effective manner. 
• Reading and following maps and/or using GPS to determine best routes. 
• Loading and unloading a variety of items. 
• Making accurate arithmetic calculations. 
• Maintaining a variety of filing, record-keeping, and tracking systems. 
• Cleaning and caring for assigned areas and equipment. 
• Understanding and following oral and written instructions.  
• Understanding, interpreting, and applying all pertinent laws, codes, regulations, policies and 

procedures, and standards relevant to work performed. 
• Independently organizing work, setting priorities, meeting critical deadlines, and following-up on 

assignments. 
• Using tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines. 
• Effectively using computer systems, software applications relevant to work performed, and modern 

business equipment to perform a variety of work tasks. 
• Communicating clearly and concisely, both orally and in writing, using appropriate English 

grammar and syntax. 
• Establishing, maintaining, and fostering positive and effective working relationships with those 

contacted in the course of work.  
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PHYSICAL REQUIREMENTS:   
Must possess mobility to work in a warehouse environment and in the field; strength, stamina, and 
mobility to perform medium to heavy physical work; to sit, stand, and walk on level, uneven, or 
slippery surfaces; frequently reach, twist, turn, kneel, bend, stoop, squat, crouch, grasp and make 
repetitive hand movement in the performance of daily duties; to climb and descend from fire apparatus 
and vehicles, to operate varied hand and power tools and construction equipment, and to operate a 
motor vehicle and visit various County sites; vision including color vision to inspect and operate 
equipment.  The job involves fieldwork requiring frequent walking in operational areas.  Finger 
dexterity is needed to operate and repair tools and equipment.  Employees must possess the ability to 
lift, carry, push, and pull materials and objects averaging a weight of 50 pounds or heavier weights with 
the appropriate equipment on a frequent/occasional basis, in all cases with the use of proper 
equipment and/or assistance from other staff.  Employees must wear and use the proper Personal 
Protective Equipment (PPE).  
 

 
WORKING CONDITIONS: 
Employees work in OCFA buildings, facilities, and in the field and are exposed to loud and excessive 
noise levels, cold and hot temperatures, inclement weather conditions, road hazards, vibration, 
confining workspace, chemicals, mechanical and/or electrical hazards, vermin, insects, and parasites, 
biologic and infectious agents, hazardous physical substances and odors, fumes, dust and air 
contaminants, and work at heights using stationary and mobile ladders.  Employees may interact with 
upset staff and/or public and private representatives in interpreting and enforcing departmental 
policies and procedures. 
 
May be assigned to on-call duty and to work various shifts or emergencies during evenings, weekends, 
and/or holidays.  Unscheduled overtime work is required to support various emergencies during 
evenings, weekends, and/or holidays. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 
 
Classification History:  
Prepared by Koff and Associates; Date: July 2019 
Final prepared by OCFA; Date:  August 2019 
Interim Human Resources Director Review: 
Lori Zeller __________________________ Date:_____________ 
Adopted by Board of Directors:  PENDING / Tentative September 26, 2019 
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REPORTS TO:  Service Center Supervisor 
 

FLSA:  Non-Exempt 

SUPERVISES:  N/A 
 

CLASS CODE:  0650 
 

DEPARTMENT:  Logistics 
 

 

 
CLASS SUMMARY: 
Under general direction, assigns and monitors the work of lower level staff responsible for the storing 
and delivery of supplies, materials and equipment located in the Service Center; approves purchase 
orders, and monitors inventory control of the Service Center storeroom; and performs related duties as 
assigned. 
 
DISTINGUISHING CHARACTERISTICS: 
The Service Center Lead is the fourth level in a five level Service Center Technician series.  This is a 
single position, advanced journey-level classification in the Service Center Technician series.  Positions 
at this level receive only occasional instruction or assistance as new or unusual situations arise and are 
fully aware of the operating procedures and policies of the work unit.  This class is distinguished from the 
Service Center Supervisor class in that the latter performs the full range of supervisory duties of 
employees engaged in the repair, service, and maintenance of a variety of firefighting tools, safety 
equipment, and other related fire department apparatus along with Service Center storeroom 
responsibilities. 
 
Receives general direction from the Service Center Supervisor and/or management staff.  Exercises 
technical and functional direction over and provides training to less experienced staff.  Supervises 
Service Center staff in absence of the Service Center Supervisor. 
 
 
ESSENTIAL FUNCTIONS: Management reserves the right to add, modify, change, or rescind the work 
assignments of different positions, and to make reasonable accommodations so that qualified employees can perform 
the essential functions of the job. 
 
 
• Assigns and prioritizes work of Service Center storeroom employees; trains employees in proper 

work methods and procedures including fabrication, decaling, and assigned to work as Scott 
Supplied Air Technicians; provides input on employee performance evaluations. 

• Orders, stocks, issues, packages, and ships medical supplies; determines blanket order limits; 
researches for best priced products for inventory; identifies surplus equipment to sell at auction to 
generate revenue. 

• Orders a variety of requested items not contained on blanket purchase orders such as kitchen 
supplies and other Service Center office supplies. 

• Assists in writing specifications for equipment, materials, and/or supplies.   
• Monitors Service Center delivery operations to various OCFA sites; creates and maintains daily 

delivery schedules; delivers supplies as needed. 
• Participates in the budgeting process by monitoring expenditures. 
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• Researches and prepares specifications and purchase requests for personal protective equipment.   
• Operates forklift, dolly, electric pallet jack or other assisted devices in an efficient and safe manner. 
• Oversees the disposition of fire authority surplus items.   
• Researches a variety of firefighting and rescue equipment prior to purchase to ensure quality and 

availability of products. 
• Performs the duties of the Service Center Supervisor in his/her absence. 
• Serves as a liaison with Information Systems staff in coordinating automated inventory control 

systems and/or related technology issues. 
• Meet with vendors and attend various meetings in the absence of the Service Center Supervisor.  
• Performs related duties as assigned. 

 
 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
Any combination of training and experience that would provide the required knowledge, skills, and abilities 
is qualifying.  A typical way to obtain the required qualifications would be: 
 
Equivalent to completion of the twelfth (12th) grade. 
 
Three (3) years of experience performing central warehouse and inventory control work including 
maintenance of computer-based inventory systems. 
 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• Possession of, or ability to obtain, a valid Class C California driver’s license by time of appointment. 
• Possession of, or ability to obtain, a valid Class B California driver’s license within six (6) months of 

appointment. 
• Possession of, or ability to obtain, a valid Forklift Operator Certification at time of appointment or 

within three (3) months of appointment. 
• Possession of, or ability to obtain, a valid Scott Air Supplied Technician certification or equivalent 

certification(s) issued by Scott at time of appointment or within twelve (12) months of appointment. 
 

This classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent's Driver License record and status. 
Additionally, the incumbent with a Class B license is subject to the provisions of the Department of 
Transportation (DOT) regulations, which includes DOT pre-employment drug testing and random 
drug and alcohol testing while employed in this classification. 

 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Principles of providing functional direction and training. 
• Common medical supplies and equipment and their proper methods of use and storage. 
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• Methods and procedures involved in the maintenance of accurate inventory records. 
• Automated inventory control methods and techniques. 
• Warehousing practices and methods. 
• Storekeeping and purchasing terminology. 
• Proper methods of receiving and storing a variety of supplies. 
• Orange County geography and street layout. 
• Safe driving practices and techniques; applicable California Vehicle Codes. 
• Care, maintenance, and operation of vehicles. 
• GPS for driving purposes. 
• Delivery practices. 
• Business arithmetic. 
• Principles and procedures of record-keeping and reporting.  
• Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and OCFA staff. 
• The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar. 
• Modern equipment and communication tools used for business functions and program, project, and 

task coordination, including computers and software programs relevant to work performed. 
 
SKILLS (position requirements at entry): 
Skill in: 
• Planning, organizing, and coordinating the work of assigned staff. 
• Effectively providing staff leadership and work direction. 
• Procuring materials, supplies, and equipment. 
• Maintaining an accurate inventory and record-keeping system; maintaining perpetual inventory 

records to ensure adequate stock on hand. 
• Receiving, storing, maintaining, and issuing a variety of equipment, supplies, and materials. 
• Developing and maintaining delivery schedules. 
• Monitoring expenditures. 
• Writing specifications. 
• Driving vehicles in a safe and effective manner. 
• Operating medium to heavy equipment during the course of work. 
• Reading and following maps and/or using GPS to determine best routes. 
• Making accurate arithmetic calculations. 
• Maintaining a variety of filing, record-keeping, and tracking systems. 
• Cleaning and caring for assigned areas and equipment. 
• Understanding and following oral and written instructions.  
• Understanding, interpreting, and applying all pertinent laws, codes, regulations, policies and 

procedures, and standards relevant to work performed. 
• Independently organizing work, setting priorities, meeting critical deadlines, and following-up on 

assignments. 
• Using tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines. 
• Effectively using computer systems, software applications relevant to work performed, and modern 

business equipment to perform a variety of work tasks. 
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• Communicating clearly and concisely, both orally and in writing, using appropriate English 
grammar and syntax. 

• Establishing, maintaining, and fostering positive and effective working relationships with those 
contacted in the course of work.  

 
 
 
PHYSICAL REQUIREMENTS:   
Must possess mobility to work in a warehouse environment; strength, stamina, and mobility to perform 
light to medium physical work; to sit, stand, and walk on level, uneven, or slippery surfaces; frequently 
reach, twist, turn, kneel, bend, stoop, squat, crouch, grasp and make repetitive hand movement in the 
performance of daily duties; to climb and descend from ladders to reach shelving, and to operate a 
motor vehicle and visit various County sites; vision including color vision to inspect supplies and 
operate equipment.  The job involves fieldwork requiring frequent walking in operational areas sites.  
Finger dexterity is needed to operate equipment.  Employees must possess the ability to lift, carry, 
push, and pull materials and objects averaging a weight of 50 pounds or heavier weights with the 
appropriate equipment on a frequent/occasional basis, in all cases with the use of proper equipment 
and/or assistance from other staff.   

 
WORKING CONDITIONS: 
Employees work in OCFA buildings and are exposed to loud and excessive noise levels, cold and hot 
temperatures, inclement weather conditions, road hazards, vibration, confining workspace, chemicals, 
mechanical and/or electrical hazards, biologic or infectious agents, hazardous physical substances and 
odors, and fumes, dust and air contaminants.  Employees may interact with upset staff and/or public 
and private representatives in interpreting and enforcing departmental policies and procedures. 
 
May be required to respond to emergencies during evenings, weekends, and/or holidays.  
Unscheduled overtime work is required to support various emergencies during evenings, weekends, 
and/or holidays. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 
 
Classification History:  
Prepared by Koff and Associates; Date: July 2019 
Final prepared by OCFA; Date:  August 2019 
Interim Human Resources Director Review: 
Lori Zeller __________________________ Date:_____________ 
Adopted by Board of Directors:  PENDING / Tentative September 26, 2019 
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REPORTS TO:  Assistant Fire Chief 
 

FLSA:  Non-Exempt 

SUPERVISES:  Service Center Staff 
 

CLASS CODE:  0660 
 

DEPARTMENT:  Logistics 
 

 

 
CLASS SUMMARY: 
Under general direction, supervises and assists in directing the purchasing, receiving, warehousing, 
issuing, and recording of materials, supplies and equipment for OCFA; supervises and assists in the 
mechanical repair and fabrication for specialized fire equipment; provides technical level support to the 
Assistant Fire Chief; and performs related duties as assigned. 
 
DISTINGUISHING CHARACTERISTICS: 
The Service Center Supervisor is the fifth level in a five level Service Center Technician series.  This is the 
full supervisory-level classification in the Service Center that exercises independent judgment on diverse 
and specialized tasks in the operations of the Service Center with accountability and ongoing decision-
making responsibilities associated with the work.  Incumbents are responsible for planning, organizing, 
supervising, reviewing, and evaluating the work of assigned staff, for Service Center warehouse 
operations, and for providing technical level support to the Assistant Fire Chief in a variety of areas.  
Performance of the work requires the use of independence, initiative, and discretion within established 
guidelines. 
 
Receives general direction from the Assistant Fire Chief.  Exercises direct supervision over technical, 
maintenance, and administrative support staff.   
 
 
 
ESSENTIAL FUNCTIONS: Management reserves the right to add, modify, change, or rescind the work 
assignments of different positions, and to make reasonable accommodations so that qualified employees can perform 
the essential functions of the job 
 

• Plans, organizes, assigns, supervises, and reviews the work of staff assigned to the Service Center; 
trains staff in work procedures; evaluates employee performance, counsels employees, and 
effectively recommends initial disciplinary actions; assists in selection and promotion; prepares 
staff schedules for on-call crews. 

• Participates in the development of goals, objectives, policies and procedures for assigned 
services and programs; recommends and implements policies and procedures including standard 
operating procedures for assigned operations. 

• Monitors activities of the Service Center unit; identifies opportunities for improving service 
delivery and procedures; provides recommendations concerning process changes; reviews with 
appropriate management staff; implements improvements. 

• Interprets applicable regulatory standards, statutes, and regulations, ensures OCFA compliance, 
and monitors progress in meeting applicable standards. 

• Oversees the OCFA uniform issuance program; monitors issuance frequencies and quantities; 
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inspects uniforms upon receipt; works with vendor on ordering errors or shipping issues; 
monitors expenditures on blanket purchase orders. 

• Plans, coordinates, manages, and supervises the receipt, storage, and delivery of supplies, 
materials, mail, and equipment into and out of the Service Center warehouse and throughout 
OCFA; ensures warehousing facilities and their contents are maintained in an orderly, clean, and 
safe condition; assists staff at the Service Center counter and answers questions and fulfills 
requests; communicates with OCFA staff via e-mail, telephones, and two-way radios. 

• Establishes procedures for inventory control, warehousing, storeroom, and delivery operations; 
reviews and participates in the inventory of stock; establishes stock levels. 

• Plans, coordinates, manages, supervises, and responds on Service Center operated emergency 
response unit(s) including delivery of specialized emergency support materials and supplies.  

• Supervises the outfitting of emergency equipment and apparatus.  
• Determines and recommends equipment, materials, and staffing needs for assigned operations, 

projects, and programs; participates in the annual budget preparation; assists executive staff with 
forecasting of additional funds needed for staffing, contractors, equipment, materials, and 
supplies; monitors and approves expenditures; implements adjustments as necessary to meet 
changing conditions. 

• Coordinates the logistical support needed to support the career and reserve firefighter, and 
engineer academies with equipment and uniform ordering, orientation, and training. 

• Coordinates the outfitting and decaling of new apparatus throughout all OCFA divisions. 
• Plans, coordinates, manages, and supervises the receipt, storage, and distribution of surplus 

property. 
• Assists with inspecting and laundering PPE (Personal Protective Equipment) and clothing. 
• Maintains a variety of records, logs, and reports; updates written manuals and instructions; 

ensures the timely completion of preventive and predictive maintenance programs. 
• Attends meetings with other departments and OCFA staff, vendors, customers, and outside agency 

personnel; coordinates assigned services and activities with those of other divisions and outside 
agencies. 

• Responds to after-hours emergencies and assists other staff as needed in emergency or relief 
situations. 

• Performs on-call, stand by duty on a regular basis. 
• Performs related duties as assigned. 

 
 
 
MINIMUM QUALIFICATIONS: 
 
EDUCATION AND EXPERIENCE (position requirements at entry): 
Any combination of training and experience that would provide the required knowledge, skills, and abilities 
is qualifying.  A typical way to obtain the required qualifications would be: 
 
Equivalent to completion of the twelfth (12th) grade. 
 
Five (5) years of progressively responsible experience performing the full range of duties similar to that 
of a Senior Service Center Technician with the OCFA or other fire agency and/or public agency central 
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warehouse and inventory control experience including at least one year of supervisory experience. 
 
 
LICENSES AND CERTIFICATIONS (position requirements at entry): 
 
• Possession of, or ability to obtain, a valid Class C California driver’s license by time of appointment. 
• Possession of, or ability to obtain, a valid California driver’s Class B license within six (6) months of 

appointment.   
• Possession of, or ability to obtain, a valid Forklift Operator Certification within three (3) months of 

appointment. 
 

This classification is subject to enrollment in the California DMV Pull Notice Program, which 
periodically provides Risk Management with the incumbent's Driver License record and status. 
Additionally, the incumbent with a Class B license is subject to the provisions of the Department of 
Transportation (DOT) regulations, which includes DOT pre-employment drug testing and random 
drug and alcohol testing while employed in this classification. 

 
KNOWLEDGE (position requirements at entry): 
Knowledge of: 
• Principles and practices of employee supervision, including work planning, assignment review and 

evaluation, discipline, and the training of staff in work procedures. 
• Principles and practices of leadership. 
• Principles and practices of purchasing. 
• Inventory control methods and techniques. 
• Warehousing practices and methods. 
• Storekeeping and purchasing terminology. 
• Principles, practices, methods, equipment, materials, and tools used in the maintenance and repair 

of fire apparatus and self-contained breathing apparatus (SCBA). 
• Proper methods of receiving and storing a variety of supplies, materials, tools and equipment; lifting 

and carrying techniques. 
• Metal fabricating equipment. 
• Hand and power tools used in the course of work. 
• Orange County geography and street layout. 
• Safe driving practices and techniques; applicable California Vehicle Codes. 
• GPS for driving purposes. 
• Delivery practices. 
• Business arithmetic. 
• Principles and procedures of record-keeping and reporting.  
• Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and OCFA staff. 
• The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar. 
• Modern equipment and communication tools used for business functions and program, project, and 

task coordination, including computers and software programs relevant to work performed. 
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SKILLS (position requirements at entry): 
Skill in: 
• Selecting and supervising staff, providing training and development opportunities, ensuring work is 

performed effectively, and evaluating performance in an objective and positive manner. 
• Assisting in developing and implementing goals, objectives, practices, policies, procedures, and 

work standards. 
• Effectively providing staff leadership and work direction. 
• Procuring materials, supplies, and equipment. 
• Receiving, storing, maintaining, and issuing a variety of equipment, supplies, and materials. 
• Repairing and servicing a variety of tools, equipment, and safety apparatus used by OCFA staff 

including self-contained breathing apparatus (SCBA). 
• Maintaining an accurate inventory and record-keeping system. 
• Operating a variety of hand and power tools used in the course of work. 
• Driving vehicles in a safe and effective manner. 
• Reading and following maps and/or using GPS to determine best routes. 
• Loading and unloading a variety of items. 
• Fabricating metal items. 
• Making accurate arithmetic calculations. 
• Maintaining a variety of filing, record-keeping, and tracking systems. 
• Cleaning and caring for assigned areas and equipment. 
• Understanding and following oral and written instructions.  
• Understanding, interpreting, and applying all pertinent laws, codes, regulations, policies and 

procedures, and standards relevant to work performed. 
• Independently organizing work, setting priorities, meeting critical deadlines, and following-up on 

assignments. 
• Using tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines. 
• Effectively using computer systems, software applications relevant to work performed, and modern 

business equipment to perform a variety of work tasks. 
• Communicating clearly and concisely, both orally and in writing, using appropriate English 

grammar and syntax. 
• Establishing, maintaining, and fostering positive and effective working relationships with those 

contacted in the course of work.  
 
 
PHYSICAL REQUIREMENTS:   
Must possess mobility to work in a warehouse environment and in the field; strength, stamina, and 
mobility to perform medium to heavy physical work; to sit, stand, and walk on level, uneven, or 
slippery surfaces; frequently reach, twist, turn, kneel, bend, stoop, squat, crouch, grasp and make 
repetitive hand movement in the performance of daily duties; to climb and descend from fire apparatus 
and vehicles, to operate varied hand and power tools and construction equipment, and to operate a 
motor vehicle and visit various County sites; vision including color vision to inspect and operate 
equipment.  The job involves fieldwork requiring frequent walking in operational areas.  Finger 
dexterity is needed to operate and repair tools and equipment.  Employees must possess the ability to 
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lift, carry, push, and pull materials and objects averaging a weight of 50 pounds or heavier weights with 
the appropriate equipment on a frequent/occasional basis, in all cases with the use of proper 
equipment and/or assistance from other staff.  Employees must wear and use the proper Personal 
Protective Equipment (PPE). 
 

 
WORKING CONDITIONS: 
Employees work in OCFA buildings, facilities, and in the field and are exposed to loud and excessive 
noise levels, cold and hot temperatures, inclement weather conditions, road hazards, vibration, 
confining workspace, chemicals, mechanical and/or electrical hazards, vermin, insects, and parasites, 
biologic and infectious agents, hazardous physical substances and odors, fumes, dust and air 
contaminants, and work at heights using stationary and mobile ladders.  Employees may interact with 
upset staff and/or public and private representatives in interpreting and enforcing departmental 
policies and procedures. 
 
May be assigned to on-call duty and required to work various shifts or emergencies during evenings, 
weekends, and/or holidays. 
 
 
NOTE: 
The above job description is intended to represent only the key areas of responsibilities; specific 
position assignments will vary depending on the needs of the department. 
 
Classification History:  
Prepared by Koff and Associates; Date: July 2019 
Final prepared by OCFA; Date:  August 2019 
Interim Human Resources Director Review: 
Lori Zeller __________________________ Date:_____________ 
Adopted by Board of Directors:  PENDING / Tentative September 26, 2019 

 
 
 
 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3F 
September 26, 2019 Consent Calendar 

Contract Increase for Intterra for the 
Fire Integrated Real-time Intelligence System Pilot Program 

 
Contact(s) for Further Information 
Brian Fennessy, Fire Chief brianfennessy@ocfa.org 714.573.6010 
 
Summary 
This item is submitted for approval to increase the agreement with Intterra for enhanced mapping, 
coordination, and consulting services provided for the Fire Integrated Real-time Intelligence 
System (FIRIS) Pilot Program. The program commenced on August 23, 2019, for an anticipated 
duration of 150 days and is designed to enhance regional wildfire situational awareness for first 
responders. 
 
Prior Board/Committee Action 
On August 22, 2019, the Board of Directors authorized the acceptance of $4,500,000 in State 
funding and approved the FIRIS Pilot Program and related agreements. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute Amendment One to increase the 
Professional Services Agreement with Intterra, using the special procurement provision in the 
Purchasing Ordinance, for additional consulting and wildfire simulation services for an additional 
increase of $116,300 with a cumulative total amount not to exceed $158,550. 
 
Impact to Cities/County 
The pilot program will enhance regional aerial wildfire response and situational awareness.  
 
Fiscal Impact 
Funding for this contract was previously approved by the Board of Directors as a budget 
adjustment to the FY 2019/20 General Fund Budget (121), specifically in the Special Operations 
Division’s budget for services and supplies.  Funding initially budgeted for project administration 
will be reallocated for the Intterra contract increase.  
 
Background 
Fire Integrated Real-time Intelligence System Pilot Program  
Given the devastating wildfires of 2018, and the anticipation of a destructive 2019 wildfire season, 
the OCFA Fire Chief and staff obtained legislative assistance to secure $4,500,000 in State 
funding, which affords the OCFA the opportunity to implement the FIRIS Pilot Program that will 
benefit Orange, Los Angeles, Riverside, San Diego, and Ventura counties.  The key objectives of 
the Pilot Program are to provide initial attack real-time fire perimeter mapping, provide wildland 
fire incident decision-makers and agency policy makers the first of its kind “continuous” fire 
spread projection modelling, and to share lessons learned with the statewide fire community.  
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The FIRIS Pilot Program is unique in that it integrates aerial infra-red computerized mapping, 
wildland fire spread technology, and wildfire decision support software into a common platform. 

• Courtney Aviation provides the aircraft with onboard technology that will allow for the 
gathering and downloading of intelligence surveillance and reconnaissance (ISR) data into 
the FIRIS environment. 

• UCSD/WIFIRE utilizes the ISR data to incorporate fire behavior predictions into the 
FIRIS environment. 

• Intterra provides a single, seamless software platform to view and manage multiple 
intelligence feeds provided by the Courtney Aviation aerial platform. 

 
Special Procurement Justification 
On November 8, 2018, staff was notified that the Western Fire Chiefs Association approved 
OCFA’s grant application for data analysis software.  Ownership of a one-year subscription to 
Intterra’s software modules was transferred to the OCFA for trial.  During the preliminary planning 
stages of the FIRIS Pilot Program, it was determined that the Intterra software currently being 
trialed by OCFA could also be utilized to provide the software platform needed for the FIRIS Pilot 
Program.  Based upon Intterra’s previous experience in utilizing the software in this manner and 
in establishing similar intelligence programs in other jurisdictions, OCFA elected to also utilize 
Intterra to assist the OCFA with the coordination and integration of the various technological 
aspects of the FIRIS Pilot Program. 
 
The initial special procurement agreement issued to Intterra was for $42,250 to provide subject 
matter expertise in the implementation of the pilot program and serve as the wildfire intel pilot 
documentation lead.  The amount of the agreement was accounted for in the State funding 
allocation.  As the initial Intterra contract amount was within management’s authority, the 
agreement did not require approval by the Board, and it was executed administratively with legal 
counsel review. 
 
Contract Increase 
As the FIRIS Pilot Program continues to progress and develop, staff has identified a need to modify 
the scope of services provided by Intterra.  If approved, Intterra will now provide additional 
services in two key areas: 
 

1. FIRIS Operational and Technical Coordination 
Intterra will provide supplemental resources and onsite collaboration to facilitate additional 
training, data management, and integration with WIFIRE dataflow. Intterra will also 
increase efforts related to the coordination of the data fusion concept that will become the 
platform to disseminate intelligence to fire incident decision makers. 
 

2. Video and Camera Ingest 
Intterra will provide supplemental engineering resources to streamline and improve the use 
of video sources by ingesting the video streams provided by Courtney Aviation and static 
cameras (part of the UCSD concept) to deliver a single interface for FIRIS users. 

 
The table below details the revised estimated costs of the pilot program: 
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Contractor/Consultant  Services/Equipment  Initial 
Budget 

Revised 
Budget 

Funding 
Source 

Courtney Aviation - Aircraft 
and Equipment needs 

Daily availability, additional 
equipment, and support services $3,508,000 $3,508,000 State Funding 

UCSD/WIFIRE Enhanced fire modeling and 
related services $500,000 $500,000 State Funding 

Air Tactical Group Supervisors Daily availability and training 
expenses $250,000 $250,000 State Funding  

OCFA Project administration, and other 
needs $199,750 $83,450 State Funding 

Intterra Enhanced mapping, coordination 
and consulting services $42,250 $158,550 State Funding  

Pilot Program Total $4,500,000 $4,500,000  
 
Recommendation 
As the FIRIS Pilot Program continues to take shape, opportunities to improve the original structure 
to potentially enhance program success have surfaced.  Staff recommends approval of the stated 
recommended actions in order to fully realize the intent of the FIRIS Pilot Program. 
 
Attachment(s) 
1. Amendment One to the Professional Services Agreement with Intterra 
2. Intterra Professional Services Agreement (on file in the Clerk’s office) 
3. Intterra Special Procurement Form 
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