
 

 

 
ORANGE COUNTY FIRE AUTHORITY 

AGENDA 
 

Budget and Finance Committee Meeting 
Wednesday, July 8, 2020 

12:00 Noon 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, California 92602 

 
Gene Hernandez, Chair 

Elizabeth Swift, Vice Chair 
Ed Sachs   •   Shelley Hasselbrink   •   Joe Muller 

Sergio Farias   •   Don Sedgwick   •   Tri Ta    •   Vince Rossini 
Jennifer Cervantez, Ex Officio 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Budget and Finance  Committee 
after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training 
Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday 
through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 

you should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification 
or accommodation.  Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to 
enable the Authority to make reasonable arrangements to assure accessibility to the meeting. 

 
 

NOTICE REGARDING PUBLIC PARTICIPATION  
DURING COVID-19 EMERGENCY 

 
During the Statewide COVID-19 Emergency, the public is not permitted to convene in person for 
this public meeting.  However, the public may still view and comment on the meeting as follows: 
 To watch the meeting online, please go to website at www.OCFA.org  
 To submit an e-comment, please email to PublicComments@ocfa.org.   
You may comment on items on the agenda or not on the agenda.  Your comments will be forwarded 
electronically and immediately to the members of the Committee.  Comments related to a 
particular agenda item will only be considered prior to the close of public comments on that item. 
 

 
 
CALL TO ORDER 
 
 
PLEDGE OF ALLEGIANCE by Director Muller 

http://www.ocfa.org/
http://www.ocfa.org/
mailto:PublicComments@ocfa.org
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ROLL CALL 
 
 
1. PRESENTATIONS 
 No items. 
 
 
PUBLIC COMMENTS 
 
Please refer to instructions on how to submit a public comment during COVID-19 
Emergency on Page 1 of this Agenda.   
 
 
2. CONSENT CALENDAR 

All matters on the consent calendar are considered routine and are to be approved with one 

motion unless a Director or a member of the public requests separate action on a specific 

item. 

 
A. Minutes for the June 10, 2020, Budget and Finance Committee Meeting 

Submitted by:  Maria Huizar, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 

 
B. Organizational Service Level Assessment Update 

Submitted by:  Robert Cortez, Assistant Chief / Business Services Department 
 
Recommended Action: 
Receive and file the report. 
 
 
 

3. DISCUSSION CALENDAR 
 

A. Monthly Investment Reports 
Submitted by:  Tricia Jakubiak, Treasurer 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of July 23, 2020, with the Budget and Finance Committee’s 
recommendation that the Executive Committee receive and file the reports. 
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B. Acceptance of 2020 Department of Homeland Security Grant Program (HSGP) / 
Federal Emergency Management Agency’s Urban Search and Rescue Preparedness 
Cooperative Agreement Funding 
Submitted by:  Pokey Sanchez, Deputy Chief / Emergency Operations Bureau and Vince 
Carpino, Division Chief / Operations Department 
 
Recommended Action:  
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Board of Directors meeting of July 23, 2020, with the Budget and Finance Committee’s 
recommendation that the Board of Directors: 
1. Approve and adopt the proposed Resolution to accept the Department of Homeland 

Security/Federal Emergency Management Agency’s Grant Readiness Cooperative 
Agreement funding. 

2. Approve a budget adjustment to the FY 2020/21 General Fund (121) budget 
increasing revenues and expenditures by $1,261,631. 

 
 
REPORTS 
 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
 
ADJOURNMENT – The next regular meeting of the Budget and Finance Committee will be 
canceled; the following meeting is scheduled for Wednesday, September 9, 2020, at 12:00 noon. 
 
 
 

AFFIDAVIT OF POSTING 
 

I hereby certify under penalty of perjury and as required by the State of California, Government Code § 54954.2(a), 
that the foregoing Agenda was posted in the lobby and front gate public display case of the Orange County Fire 
Authority, Regional Training and Operations Center, 1 Fire Authority Road, Irvine, CA, not less than 72 hours prior 
to the meeting. Dated this 2nd day of July 2020. 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
 
Executive Committee Meeting Thursday, July 23, 2020, 5:30 p.m. 
 
Board of Directors Meeting Thursday, July 23, 2020, 6:00 p.m. 
 
Budget and Finance Committee Meeting Wednesday, September 9, 2020, 12 noon 



Budget and Finance Committee Members participating via teleconferencing* 

 

 

MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Budget and Finance Committee Meeting 
Wednesday, June 10, 2020 

12:00 Noon 

 

Regional Fire Operations and Training Center 

Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
 

CALL TO ORDER 

A regular meeting of the Orange County Fire Authority Budget and Finance Committee was called 
to order on June 10, 2020, at 12:04 p.m. by Chair Hernandez. 
 
PLEDGE OF ALLEGIANCE 

Director Sachs led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL 

 
Present: Gene Hernandez, Yorba Linda* 
   Beth Swift, Buena Park 
   Shelley Hasselbrink, Los Alamitos* 
   Joseph Muller, Dana Point* 
  Tri Ta, Westminster* 
  Vince Rossini, Villa Park* 
   Don Sedgwick, Laguna Hills* 
  Ed Sachs, Mission Viejo* 
 
Absent: Sergio Farias, San Juan Capistrano 
 
Also present were: 

 
Fire Chief Brian Fennessy   Deputy Chief Lori Zeller 
Assistant Chief Robert Cortez  Assistant Chief Nina Collins  
Assistant Chief Jim Ruane   Assistant Chief Randy Black  
Assistant Chief Lori Smith    General Counsel David Kendig  
Clerk of the Authority Maria Huizar 
 

 

1. PRESENTATIONS 

 No items. 
  

AGENDA ITEM NO. 2A 
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PUBLIC COMMENTS 

Chair Hernandez opened the Public Comments portion of the meeting.  Chair Hernandez closed 
the Public Comments portion of the meeting without any comments from the general public. 
 
 

2. CONSENT CALENDAR 

 

On motion of Director Ta and second by Director Hasselbrink, and following a roll call 
vote, declared passed 7-0 (Director Farias and Rossini absent) to approve Items 2A through 
2C as submitted. 

 

 

A. Minutes for the May 13, 2020, Budget and Finance Committee Meeting (FILE 

12.02B2) 

 
Action:  Approve as submitted. 
 
 

B. Updated Cost Reimbursement Rates (FILE 15.12) 

 

Action:  Approve and direct staff to place the item on the agenda for the Board of Directors 
meeting of June 25, 2020, with the Budget and Finance Committee’s recommendation that 
the Board of Directors approve and adopt the proposed Cost Reimbursement Rate schedules 
to be effective July 1, 2020. 
 
 

C. FY 2019/20 Year End Budget Adjustment (FILE 15.04) 

 

Action: Approve and direct staff to place the item on the agenda for the Board of Directors 
meeting of June 25, 2020, with the Budget and Finance Committee’s recommendation that 
the Board of Directors take the following action:  Approve and authorize FY 2019/20 budget 
adjustments to increase net revenues by $3,596,095 and net appropriations by $5,081,734 as 
further described in this staff report. 
 

Vice Chair Rossini arrived at 12:25 p.m.  
 
 

3. DISCUSSION CALENDAR 

 

A. Monthly Investment Reports (FILE 11.10D2) 

 
Treasurer Tricia Jakubiak presented the Monthly Investment Reports. 
 
On motion of Director Sachs and second by Director Sedgwick and following a roll call 
vote, declared passed 8-0 (Director Farias absent)  to approve and direct staff to place the 
item on the agenda for the Executive Committee meeting of June 25, 2020, with the Budget 
and Finance Committee’s recommendation that the Executive Committee receive and file the 
reports. 
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REPORTS 

 

A. Property Tax Revenue and Economic Analysis Comparison between The Great 

Recession and Covid-19 (FILE 15.10) 

 

Assistant Chief Cortez provided a PowerPoint presentation on the Property Tax Revenue 
and Economic Analysis Comparison between The Great Recession and Covid-19. 

 
 
COMMITTEE MEMBER COMMENTS 

The Committee Members offered no comments. 
 
 
ADJOURNMENT – Chair Hernandez adjourned the meeting at 12:30 p.m. The next regular 
meeting of the Budget and Finance Committee is scheduled for Wednesday, July 8, 2020, at 12:00 
noon. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Budget and Finance Committee Meeting Agenda Item No. 2B 

July 8, 2020 Consent Calendar 

Organizational Service Level Assessment Update 

 
Contact(s) for Further Information 

Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Summary 

This agenda item is submitted to provide an update of the Citygate Service Level Assessments (SLAs) 
for the period covering March 2020 thru May of 2020. 
 
Prior Board/Committee Action(s) 

At its regular November 15, 2018, meeting, the Executive Committee awarded a Master Consulting 
Agreement with Citygate Associates, LLC, the number one ranked firm in the OCFA’s Request for 
Qualifications (RFQ) process for as-needed organizational service level review consulting services. 
 
At its regular January 9, 2019, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of Citygate’s scope of work, associated costs, and proposed 
budget. 
 
At its regular January 24, 2019, meeting, the Board of Directors approved Citygate’s initial scope of 
work, associated costs, and necessary budget adjustments for performance of SLAs in five areas of 
the OCFA during 2019. 
 
At its regular meeting on October 24, 2019, the Executive Committee approved the reallocation of 
funding from the approved Purchase Orders issued for the Executive Leadership Team and Fleet 
Services SLAs into the Field Deployment Services SLA.  The total contract amount remained 
unchanged ($700,725). 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

The Board approved a budget of $700,725 to complete the Citygate SLA reviews.  As of the date this 
staff report was prepared, the OCFA has expended approximately 92.3% of the contract amount and 
is within budget. 
  

mailto:robertcortez@ocfa.org
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Background 

Following a 2018 RFQ process, Citygate Associates, LLC (Citygate) was selected and ultimately 
awarded a 3-year term agreement, with two additional one-year renewals, to perform as-needed 
organizational service level review consulting services for OCFA.  Citygate, is a public sector firm 
that provides management consulting to a full array of local government functions, with particular 
emphasis on fire protection, law enforcement, community development, public works, animal 
services, and human resources. 
 
Five organizational SLA areas, also known as cost centers, were identified and approved for review 
during calendar year 2019, which include Emergency Command Center (ECC), Emergency Medical 
Services (EMS), Fleet Services, Field Deployment, and Executive Leadership Team/Human 
Resources.  These assessments are intended to accomplish the same objectives as a strategic plan, but 
in smaller pieces, and allow for progress to be made on identified objectives, while other portions of 
the organization are still being assessed. 
 
Each SLA evaluates, at a forensics data-driven level, the operational performance of the cost centers, 
not just compared to national and Citygate team best practices, but to the needs of the OCFA, its 
employees and its agency customers.  Each SLA will be a stand-alone assessment report, that will 
cover elements assessed, the operational metrics, and describe strengths and areas of opportunity. 
 
The SLA process began with a series of kickoff meetings during February and March of 2019 in 
which OCFA assessment leads met with Citygate consultants, the Chief, and members of the 
Executive Management Team to discuss the assessment, process and timelines, leader’s intent, initial 
data/information requests and to begin the scheduling of future information gathering meetings.  All 
five SLAs follow the same project process flow that begins with information requests, start-up 
meetings, and progressively move thru data gathering, analysis, mid-project meetings, development 
of a draft report, final report, and briefings. 

The organizational assessments were originally scheduled to be completed by the end of 2019.  
However, due to additional analysis requests, changes in scope, additional time needed to review and 
provide comment to draft findings, as well as scheduling conflicts and operational impacts related to 
COVID-19, SLA completion dates have shifted.  Staff anticipates presenting the results of the SLA’s 
during the September B&FC meeting.   

Since the kickoff meetings, Citygate has met with OCFA staff to gather the necessary data to perform 
the assessment.  Currently all five SLA’s are now at the draft and final report phase of the assessment, 
as illustrated in the most recent monthly organizational update provided for the month of May 2020.  
These monthly SLA updates (Attachments 1-3) are provided to OCFA employees and shared with 
labor in an effort to inform the organization of the progress.  The Human Resources SLA, which is a 
subset of the Executive Leadership SLA, was presented to the Human Resources Committee as a 
“receive and file” item at its September 17, 2019, meeting. 
 
Attachment(s) 
1. March 2020 SLA Monthly Update 
2. April 2020 SLA Monthly Update 
3. May 2020 SLA Monthly Update 



Attachment 1



Attachment 2



Attachment 3



 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Budget and Finance Committee Meeting Agenda Item No. 3A 

July 8, 2020 Discussion Calendar 

Monthly Investment Reports 

 
Contact(s) for Further Information 

Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 

Summary 

This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 

Not Applicable. 
 
RECOMMENDED ACTION(S) 

Review the proposed agenda item and direct staff to place the item on the agenda for the Executive 
Committee meeting of July 23, 2020, with the Budget and Finance Committee’s recommendation 
that the Executive Committee receive and file the reports. 
 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended May 31, 2020.  A preliminary 
investment report as of June 19, 2020, is also provided as the most complete report that was 
available at the time this agenda item was prepared. 
 
Attachment(s) 

Final Investment Report – May 2020 and Preliminary Report – June 2020 

mailto:triciajakubiak@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 3B 
July 8, 2020 Discussion Calendar 
 

Acceptance of 2020 Department of Homeland Security Grant 
Program (HSGP)/Federal Emergency Management Agency’s Urban 

Search & Rescue Preparedness Cooperative Agreement Funding 
 
Contact(s) for Further Information 
Pokey Sanchez, Deputy Chief  MarkSanchez@ocfa.org 714.573.6014 
Emergency Operations Bureau 
 
Vince Carpino, Division Chief VincentCarpino@ocfa.org  714.573.6692 
Operations Department 
 
Summary 
This annual item is submitted for approval and acceptance of the 2020 Preparedness Cooperative 
Agreement funding from the Department of Homeland Security/Federal Emergency Management 
Agency’s (DHS/FEMA) National Urban Search and Rescue (US&R) Program. 
 
Prior Board/Committee Action 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Review the proposed agenda item and direct staff to place the item on the agenda for the Board of 
Directors meeting of July 23, 2020, with the Budget and Finance Committee’s recommendation 
that the Board of Directors: 
1. Approve and adopt the proposed Resolution to accept the Department of Homeland 

Security/Federal Emergency Management Agency’s Grant Readiness Cooperative Agreement 
funding. 

2. Approve a budget adjustment to the FY 2020/21 General Fund (121) budget increasing 
revenues and expenditures by $1,261,631. 

 
Impact to Cities/County 
Not Applicable. 
Fiscal Impact 
The FY 2020/21 General Fund revenues and expenditures will be increased by $1,261,631. 
 
Background 
California Task Force Five (CA-TF5), located in Orange County and sponsored by the Orange 
County Fire Authority, is one of 28 National US&R Task Forces.  CA-TF5 has used past 
Cooperative Agreement funds and activation reimbursements to equip and train the task force 
members for various missions including but not limited to: rescuing victims in collapsed structures, 
responding to natural disasters, and responses to attacks from weapons of mass destruction/ 
terrorist attacks. 
 

mailto:MarkSanchez@ocfa.org
mailto:VincentCarpino@ocfa.org
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Currently, CA-TF5 maintains a response capability that includes apparatus and equipment supply 
inventory worth approximately $8 million.  There is also a personnel cadre of over 220 members, 
composed of a civilian element of structural engineers, disaster search canines, physicians, as well 
as firefighters from the participating agencies of Anaheim, Orange, and the OCFA. 
 
DHS/FEMA has authorized an initial funding of $1,176,631 to each US&R Task Force for the 
administration of an approved National Urban Search and Rescue Response System.  In addition 
to the initial funding that has been awarded to each US&R Task Force, an $85,000 allocation has 
been awarded to CA-TF5 for the Task Force members that participate and support the national 
program in leadership positions and host the 2021 National Advisory Group Meetings.  Total grant 
funding for CA-TF5 is as follows: 
 

Grant Funding Component Component 
Amount 

Total 
Grant 

Funding 
Base funding provided to each US&R Task Force:   
 Administration $382,167  
 Training (including travel expenses) $192,304  
 Equipment/Cache (acquisition, modifications) $180,131  
 Storage and Maintenance $422,029  

Subtotal   $1,176,631 

Additional funding components provided to CA-TF5 only:   
 Administration – Western Region Sponsoring Agency Chief  $8,000  
 Administration – National Incident Support Team Leader $6,000  
 Administration – National Incident Support Team 

Representative $15,000  

 Administration – National Logistics Functional Group Leader  $12,000  
 Administration – National Incident Support Team Ops Group 

Advisor  $4,000  

 Administration – National Advisory Group Meetings $40,000  
Subtotal  $85,000 

Total Grant Funding Awarded to CA-TF5  $1,261,631 

 
Through the leadership of OCFA’s Board, the OCFA was able to enhance relationships with 
Congressional representatives. This effort not only helped to broaden appreciation for OCFA’s 
US&R program, it facilitated additional funding in HR 1471. The legislation passed through 
Congress, identified the need for $50M nationally for the country’s 28 US&R teams.   
 
The Cooperative Agreement funding continues the development and maintenance of the National 
US&R Response System resources to be prepared to provide qualified, competent US&R 
personnel in support of all US&R activities/incidents under the Federal Response Plan. This 
Cooperative Agreement funding is available for use beginning September 1, 2020, through August 
31, 2023. 
 
Attachment(s) 
Proposed Resolution for Acceptance of FEMA US&R Cooperative Agreement 



RESOLUTION NO. 2020-XX 
 

A RESOLUTION OF THE ORANGE COUNTY FIRE AUTHORITY 
ACCEPTING THE FEDERAL EMERGENCY MANAGEMENT AGENCY 

(FEMA) NATIONAL URBAN SEARCH AND RESCUE (US&R) 
PROGRAM COOPERATIVE AGREEMENT TO PURCHASE US&R 
EQUIPMENT AND SUPPLIES, MAINTENANCE AND REPAIR OF 

US&R EQUIPMENT, TRAINING, AND PROGRAM ADMINISTRATION 
 
 

WHEREAS, the Orange County Fire Authority is one of only 28 agencies in the country 
selected to participate in the FEMA’s National US&R Response System; and 

 
WHEREAS, OCFA entered into a tri-party agreement with FEMA and the California 

Governor’s Office of Emergency Services, who provides oversight and additional support for the 
program; and 

 
WHEREAS, currently Orange County US&R California Task Force 5 maintains a response 

capability including apparatus and equipment supply inventory worth approximately $8 million; 
and 

 
WHEREAS, Orange County US&R California Task Force 5 maintains a personnel cadre of 

over 220 members that includes a civilian element of structural engineers, disaster search canines, 
physicians, as well as firefighters from the participating agencies of Anaheim, Orange and the 
OCFA; and 

 
WHEREAS, FEMA has authorized a funding award of $1,261,631 which is available for use 

beginning September 30, 2020, through August 31, 2023, for preparedness issues related to the 
Urban Search and Rescue Program. 

 
NOW, THEREFORE, the Board of Directors of the Orange County Fire Authority does 

hereby resolve to accept the FEMA US&R Cooperative Agreement to be utilized for such things 
as procurement of US&R equipment and supplies, maintenance and repair of US&R equipment, 
training and program administration.  Additionally, these funds can be used for associated travel 
expenses for task force personnel to attend US&R related training courses, exercises, meetings, 
and for the management and administration of US&R activities.  This includes expenses relating 
to task force maintenance, development, record-keeping, and correspondence. 
 

PASSED, APPROVED, AND ADOPTED this _____ day of ___________ 2020. 
 

_______________________________________ 
SHELLY HASSELBRINK, CHAIR 
Board of Directors 

 
ATTEST: 
 
 
___________________________________ 
MARIA D. HUIZAR, CMC 
Clerk of the Authority 

Attachment 
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