
 
ORANGE COUNTY FIRE AUTHORITY 

 
                   AGENDA 
 

 

Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, May 28, 2020 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action 
or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting 
documents, including staff reports, and any writings or documents provided to a majority of the Executive Committee after the 
posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 
1 Fire Authority Road, Irvine, CA 92602 or you may contact the Clerk of the Authority, at (714) 573-6040 Monday through 
Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 

       In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040.   

 

Notice Regarding Public Participation During COVID-19 Emergency 
During the Statewide COVID-19 Emergency, the public is not permitted to convene in person for 
this public meeting.  However, the public may still view and comment on the meeting as follows: 
To watch the meeting, the public may observe the meeting online at OCFA.org. 
To comment on one or more items, send an email to PublicComments@ocfa.org.  You may 
comment on items on the agenda or not on the agenda.  Your comments will be forwarded 
electronically and immediately to the members of the Executive Committee.  Comments related to a 
particular agenda item will only be considered prior to the close of public comments on that item. 
 
For Individuals with Disabilities:  The OCFA is dedicated to ensure accessibility to the meetings for 
those individuals with disabilities, therefore the OCFA has established a process to request a 
reasonable modification or accommodation consistent with the Americans with Disabilities Act 
(ADA).  If you would like to request a modification or accommodation due to a disability, please 
call (714) 573-6040 as soon as is feasible, and identify the need and the requested modification or 
accommodation. 
 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Devin Chase 
 
PLEDGE OF ALLEGIANCE by Director Hernandez 

 

 

http://www.ocfa.org/
mailto:PublicComments@ocfa.org


Agenda of the May 28, 2020, OCFA Executive Committee Regular Meeting Page 2 
 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
 
 
REPORTS 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
 
PUBLIC COMMENTS 
 
Public Comments during COVID-19 Emergency:  Public Comments will be accepted prior 
to or during the meeting via email at PublicComments@ocfa.org.  Comments may be 
submitted in reference to a specific item on the agenda or on items within the Executive 
Committee’s subject matter jurisdiction but which are not listed on the agenda.  All written 
comments will be distributed in writing via email to the Executive Committee members.  
Comments on items on the agenda will only be considered until the opportunity for public 
input on that item has closed. 
 
2. CONSENT CALENDAR 

All matters on the consent calendar are considered routine and are to be approved with one 

motion unless a Committee Member or a member of the public requests separate action on a 

specific item. 
 
A. Minutes from the April 23, 2020, Regular Executive Committee Meeting 

Submitted by:  Martha Halvorson, Acting Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

B. Monthly Investment Reports 
Submitted by:  Tricia Jakubiak, Treasurer 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 
 
 

C. Third Quarter Financial Newsletter 
Submitted by:  Robert Cortez, Assistant Chief/Business Services Department 
Budget and Finance Committee Recommendation:  APPROVE 
Recommended Action: 

 Receive and file the report. 
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D. Temporary Contract Extension – Security Guard Service for the Regional Fire 

Operations and Training Center 
Submitted by:  Nina Collins, Assistant Chief/Human Resources Department 
 
Recommended Action: 
1. Approve and authorize the Purchasing Manager to execute Amendment Number Two 

to the Professional Services Agreement with Allied Universal Security Services to 
extend the agreement through June 30, 2021, in an amount not to exceed $187,129.   

2. Approve and authorize the Purchasing Manager to increase the blanket order contract 
by up to $20,143 per month for a total not to exceed $241,715 for the provision of 
additional security services due to COVID-19 as-needed. 

 
 

E. Architectural and Design Support Services for Fire Station Renovations Project:  
Stations 14 & 16 (Silverado) and 32 & 53 (Yorba Linda) 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Action:   
Approve and authorize the Purchasing Manager to issue a Professional Services Agreement 
and one-time Purchase Order in the amount of $274,250 to Gillis & Panichapan for design 
and architectural support services for station renovations. 
 
 

F. Blanket Order Contract Renewal CentralSquare CAD2CAD System Software 
Licensing 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to extend the current blanket order with 
CentralSquare using the special procurement provision in the Purchasing Ordinance for 
three years at an annual amount of $77,204 for the aggregate not to exceed amount of 
$231,612. 
 
 

G. Special Procurement for Pre-Employment Fitness Examinations 
Submitted by:  Nina Collins, Assistant Chief/Human Resources Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to execute Amendment One to the 
Professional Services Agreement with San Diego Sports Medicine utilizing the special 
procurement provision in the Purchasing Ordinance to extend the agreement through June 
30, 2021, with an increase of $16,000 for a new total amount not to exceed $66,000. 
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H. Blanket Order Increase and Renewals for 800MHz Radio and 900MHz Pager 

Communications System 
Submitted by:  Jim Ruane, Assistant Chief/Logistics Department 
 
Recommended Action: 
1. Approve and authorize the Purchasing Manager to extend the sole source blanket order 

contracts with the Orange County Sheriff’s Department for three years and increase the 
respective contract amounts by up to 10% annually for years Two and Three of the 
renewal term. 

2. Approve and authorize the Purchasing Manager to increase the blanket order contract 
for 800MHz radio licensing by $76,364 for a new total amount not to exceed $596,804. 

 
 

END OF CONSENT CALENDAR 
 
 
3. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Orange County Fire Authority Executive 
Committee is scheduled for Thursday, June 25, 2020, at 5:30 p.m. 
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AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted in the lobby, front gate public display case, and website of the Orange County 
Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road, Irvine, CA, 
not less than 72 hours prior to the meeting.  Dated this 21st day of May, 2020. 
 
 

  
Martha Halvorson, CMC 
Acting Clerk of the Authority 

 
 
 
 
 
 
 
 
 

UPCOMING MEETINGS: 
 
 

Budget and Finance Committee Meeting Wednesday, June 10, 2020, 12 noon 

Executive Committee Meeting Thursday, June 25, 2020, 5:30 p.m. 

Board of Directors Meeting Thursday, June 25, 2020, 6:00 p.m. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, April 23, 2020 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 

Irvine, CA 92602 
 

CALL TO ORDER 
Chair Hasselbrink called the regular meeting of the Orange County Fire Authority Executive 

Committee to order at 5:30 p.m. on April 23, 2020. 

 

INVOCATION 
The invocation was led by Senior Chaplain Dave Keehn. 

 

PLEDGE OF ALLEGIANCE 
Vice Chair Rossini led the assembly in the Pledge of Allegiance to our Flag. 

 

ROLL CALL  
 

Present: Shelley Hasselbrink, Los Alamitos 

Noel Hatch, Laguna Woods* 

Gene Hernandez, Yorba Linda* 

Joe Muller, Dana Point 

Vince Rossini, Villa Park* 

Ed Sachs, Mission Viejo* 

Dave Shawver, Stanton* 

Donald P. Wagner, County of Orange* 

 

Absent: Elizabeth Swift, Buena Park 

 

Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Lori Zeller 

Assistant Chief Randy Black  Assistant Chief Robert Cortez 

Assistant Chief Jim Ruane Assistant Chief Lori Smith 

General Counsel David Kendig Assistant Chief Kenny Dossey 

Director of Communications Colleen Windsor 

Acting Clerk of the Authority Martha Halvorson 

 
*Executive Committee Members participating via Teleconferencing 

 
 

AGENDA ITEM NO. 2A 
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1. PRESENTATIONS 
No items. 

 
REPORTS 
 

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 

Budget and Finance Committee Chair Hernandez reported at the April 8, 2020, meeting, the 

Committee voted unanimously to receive and file both the Organizational Service Level 

Assessment Update and the Communication with Auditors for Fiscal Year 2019/20 Financial 

Audit, and forward the Monthly Investment Reports to the Executive Committee for its approval.  

The Committee discussed the Options to Mitigate Escalating Charges to Contract Cities and voted 

unanimously to bring the item back for consideration in January, 2021. 
 

 

PUBLIC COMMENTS (F: 12.02B3) 

Chair Hasselbrink opened the Public Comments portion of the meeting.  Chair Hasselbrink closed 

the Public Comments portion of the meeting without any comments from the general public. 

 

 

2. CONSENT CALENDAR 
 

A. Minutes from the March 26, 2020, Regular Executive Committee Meeting (F: 12.02B2) 
 

On motion of Director Hernandez and second by Director Shawver, the Executive 

Committee voted unanimously by those present by roll call vote to approve the Minutes of 

March 26, 2020, as submitted.   

 

 

B. Monthly Investment Reports (F: 11.10D2) 
 

On motion of Director Hernandez and second by Director Shawver, the Executive 

Committee voted unanimously by those present by roll call vote to receive and file the 

reports. 

 

 

C. Blanket Order Renewal Banner Human Resources/Financial System Software  
(F: 19.08A7) 
 

On motion of Director Hernandez and second by Director Shawver, the Executive 

Committee voted unanimously by those present by roll call vote to: 

1. Approve and authorize the Purchasing Manager to renew the current contract with 

Avenue Insights and Analytics, for Banner Human Resources/Financial systems 

software licensing and maintenance fees at an amount not to exceed $129,461 for the 

first renewal year. 
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2. Approve and authorize the Purchasing Manager to renew the contract up to four 

additional years and increase the contract up to 7.5% annually for software license fee 

adjustments. 

 

 

END OF CONSENT CALENDAR 
 

 

3. DISCUSSION CALENDAR 
No items. 

 

 

CLOSED SESSION 
No items. 

 

 

COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 

 

 

ADJOURNMENT – Chair Hasselbrink adjourned the meeting at 5:36 p.m.  The next regular 

meeting of the Orange County Fire Authority Executive Committee is scheduled for Thursday, 

May 28, 2020, at 5:30 p.m. 
 

 

  

Martha Halvorson, CMC 

Acting Clerk of the Authority 

 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
May 28, 2020 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular May 13, 2020, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 

RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended March 31, 2020.  A 
preliminary investment report as of April 24, 2020, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – March 2020/Preliminary Report – April 2020 
 

mailto:triciajakubiak@ocfa.org
mailto:janewong@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 2C 

May 28, 2020 Consent Calendar 

Third Quarter Financial Newsletter 

 
Contact(s) for Further Information 

Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
 
Summary 

This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the third quarter of FY 
2019/20. 
 

Prior Board/Committee Action 

Budget and Finance Committee Recommendation:  APPROVE 

At its regular May 13, 2020, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 

Receive and file the report. 
 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Not Applicable. 
 
Background 

The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the third quarter are within budgetary estimates, except 
where noted in the attached newsletter. 
 
Attachment(s) 

Third Quarter Financial Newsletter – July 2019 to March 2020 

mailto:robertcortez@ocfa.org
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OVERVIEW
This report covers fiscal activities in the General Fund and CIP Funds through the third quarter of Fiscal 
Year 2019/20. Budget figures include all budget adjustments authorized by the Board through the end of the 
third quarter.

GENERAL FUND
With 75% of the year completed, General Fund revenues are 69.0% of budget and expenditures are 69.0%
as shown below:

General Fund (excludes 12110) YTD Actual Budget  
Variance in 

Dollars 
% 

Variance 
Revenues 317,060,399  459,670,954  142,610,555  69.0% 
Expenditures 317,795,680  460,806,136  143,010,456  69.0% 

Top Five Revenues. The analysis presented below compares the five largest revenue categories received 
through the third quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories
in which the variance is exceeded by 10% or $1 million, are discussed below the table. 

Top Five Revenues 
 YTD Actual 

Receipts  

 Trended YTD 
Budget 

Estimate  

Variance: 
Actual 

 to Budget 
Est. in Dollars 

% 
Variance 

 Property Taxes  175,138,835  172,648,291  2,490,544  1% 
 Cash Contracts  103,978,121  104,329,432  (351,311) 0% 
 State Reimbursements  13,745,290  13,745,290 - 0% 
 CRA Pass-through  7,592,855  7,633,578  (40,723) -1% 
 Miscellaneous   5,860,701  5,946,338  (85,637) -1% 

Total 306,315,802  304,302,928  2,012,874  1% 

Property Taxes: This category is exceeding budget estimates by $2.5 million or 1%. This is 
due to a timing issue as current secured and unsecured are being received with earlier 
apportionments at a slightly higher percentage than in recent years. Ending year property tax 
is anticipated to come in at the budgeted amount and no adjustment is anticipated at this time. 
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Expenditures. The analysis presented below compares the actual expenditures through the third quarter, as 
compared to the budgetary estimate for this point in the fiscal year. Categories in which the variance is 
exceeded by 10% or $1 million, are discussed below the table.

Expenditures by Department 
 YTD Actual 

Expenditures  

 Trended YTD 
Budget 

Estimate  

Variance: 
Actual 

 to Budget 
Est. in Dollars 

% 
Variance 

Business Services 19,416,425  19,954,588  (538,163) -3% 
Command & Emergency Planning 6,157,406  6,024,307  133,099  2% 
Community Risk Reduction 7,302,712  8,263,451  (960,739) -12% 
EMS [1] 4,418,098  4,091,306  326,792  8% 
Executive Management 5,143,139  6,036,234  (893,095) -15% 
Human Resources 7,045,386  7,860,321  (814,935) -10% 
Logistics 24,931,584  24,984,505  (52,921) 0% 
Operations [1] 219,546,655  226,282,790  (6,736,135) -3% 
Special Operations 23,834,275  24,306,859  (472,584) -2% 
Total  317,795,680  327,804,361  (10,008,681) -3% 

Totals may not equal the sum of components, or Authority-wide totals, due to rounding 
[1] Values represent a $600K adjustment between EMS and Operations to correct an error in the 
staffing system that charged Operations S&EB expenditures to EMS. 

 
Community Risk Reduction – This department’s expenditures are below budget estimates 
by 12% or approximately $960K. This is primarily due to vacancies and underfilled 
positions throughout the department. 

Executive Management – This department is trending below budget estimates by
approximately $893K or 15%. This is primarily due to a portion of the Operations Support 
Fire Captain position costs being applied to Operations and partial year vacancy savings 
related to the Deputy Fire Chief of Emergency Operations.  In addition, Corporate 
Communications is included in the Executive Management Department and had vacancies
for a majority of the fiscal year that included Fire Captain PIO, Community Education 
Supervisor and Community Education Specialist positions.

Human Resources – This department is trending below budget estimates by approximately 
$815K or 10%. This is primarily due to vacancies.

Operations – This department is trending below budget estimates primarily due to
vacancies. While the Overtime category of salaries are exceeding budget estimates, 
vacancies in Operations are resulting in larger than expected salary savings at this point in 
the fiscal year. 
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Expenditures by type are outlined below, with exception details following the table:

Expenditures by Type 
 YTD Actual 

Expenditures  

 Trended YTD 
Budget 

Estimate  

Variance: 
Actual 

 to Budget in 
Dollars 

% 
Variance 

Salary and Employee Benefits 280,229,983  289,931,648  (9,701,665) -3% 
Services and Supplies 35,778,844  36,393,681  (614,837) -2% 
Equipment 1,786,853  1,479,032  307,821  21% 
Total 317,795,680  327,804,361  (10,008,681) -3% 

Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Salary & Employee Benefits –This category is trending under budget estimates by 
approximately $9.7 million or 3%. This is primarily due to vacancies throughout OCFA.

Equipment – This category is trending over budget estimates by 21% or approximately 
$308K. This is primarily due to equipment purchased with Grant funds in the first three 
quarters.

CIP FUNDS
Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any 
variances are noted following the fund table:

General Fund CIP

Fund 12110 YTD Actual Budget Percent 
Expenditures 3,424,870  8,900,884  38.5% 

This Fund receives transfers from the General Fund as its revenue source. 

Appropriations of $8.9 million include funding for routine maintenance and replacement of 
equipment such as tablets, PCs, laptops, printers, 800 MHz radios, VHF radios, MDC 
system, fire station telephone/alarm system upgrade, network servers, data storage, CPR 
auto continuous chest compression devices, high pressure airbags, fire shelters, thermal 
imaging cameras, fire station bathroom gender accommodation projects, FS 41 tarmac 
repairs and dormitory privacy, FS 51 painting and leak repairs, and FS 6 and 26 kitchen, 
flooring and/or bathroom remodels.

YTD Expenditures of approximately $3.4 million are attributable to the CPR auto 
continuous chest compression devices, and various IT and Property Management projects. 
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Fire Stations and Facilities

Fund 123 YTD Actual Budget Percent 
Revenue 769,224  963,115  79.9% 
Expenditures 1,021,526  9,511,707  10.7% 

Revenues in this fund are attributable to interest earned through the third quarter and an 
unbudgeted developer contribution.

Appropriations of $9.5 million include funding for replacement of Fire Station 9, 10, and 
12, RFOTC Training Grounds expansion and upgrade; FS 49 Apparatus bay floor 
reconstruction, infrastructure security enhancements, retrofit of existing fire station life and 
safety systems, US&R warehouse training center improvements, and FS 42 site 
stabilization. 

Expenditures through the third quarter are attributable to the RFOTC Training Grounds 
expansion and upgrade; FS 49 apparatus bay floor reconstruction, infrastructure security 
enhancements and FS 42 site stabilization. 

Communications & Information Systems 

Fund 124 YTD Actual Budget Percent 
Revenue        111,030  131,948  84.1% 
Expenditures   838,085  4,463,508  18.8% 

Revenues in this fund are attributable to interest earned through the third quarter. 

Appropriations of $4.5 million include funding for: OCFA Enterprise Audio Video 
Equipment Upgrades, RFOTC Data Center Fire Suppression system, Disaster Recovery Co-
Location facility, 800 MHz System Upgrade-OCFA base stations and ECC, Incident 
Reporting Application Replacement, IFP Replacement, and theHIVE cloud upgrade

YTD Expenditures through the third quarter occurred in all projects with the exception of 
theHive cloud upgrade and the EMS Immunization Tracking program which was added at 
the mid-year. 

Fire Apparatus

Fund 133 YTD Actual Budget Percent 
Revenue 1,583,895  2,087,515  75.9% 
Expenditures 13,980,056  17,698,655  79.0% 

Revenues in this fund are attributable to vehicle replacement program payments from cash 
contract cities, and interest earned through the third quarter.

Expenditures in this fund include vehicle outfitting, air utility vehicle, 2 dozer tenders, 2 
compact track loaders, a dozer and its tractor, foam tender, full size 4 door, 3 utility pickups, 
a superintendent vehicle, 13 Type I engines, a TDA 100’ quint, 1 HazMat support vehicle, 
6 cargo vans, 7 mid-size pickups, 4 vans, 4 general pickups, and 1 light service truck. 
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SUMMARY
For more information. This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Robert Cortez, Assistant 
Chief at 714-573-6012, or Tricia Jakubiak, Treasurer at 714-573-6301.



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2D 
May 28, 2020 Consent Calendar 

Temporary Contract Extension – Security Guard Service for the Regional 
Fire Operations and Training Center 

 
Contact(s) for Further Information 
Nina Collins, Assistant Chief ninacollins@ocfa.org 714.573.6353 
Human Resources Department 

Jonathan Wilby, Risk Manager jonathanwilby@ocfa.org 714.573.6832 
Human Resources Department 
 
Summary 
This agenda item seeks approval to increase the agreement with Allied Universal Security Services 
for additional services related to COVID-19 and to extend the term for twelve months to provide 
sufficient time to conduct a request for proposal (RFP) to establish a new contract and, depending 
upon the results of the RFP, transition services to another provider.   
 
Prior Board/Committee Action 
On June 18, 2015 the Executive Committee approved the award of RFP DC2011 for 24-hour 
security guard services to Universal Protection Services in an amount not to exceed $458,679 for 
the initial three-year term. 
 
On June 28, 2018 the Executive Committee approved the Purchasing Manager to exercise two 
one-year renewal options with Allied Universal Security Services in an aggregate amount not to 
exceed $345,800. 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to execute Amendment Number Two to the 

Professional Services Agreement with Allied Universal Security Services to extend the 
agreement through June 30, 2021, in an amount not to exceed $187,129. 

2. Approve and authorize the Purchasing Manager to increase the blanket order contract by up to 
$20,143 per month for a total not to exceed $241,715 for the provision of additional security 
services due to COVID-19 as-needed. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funds are included in the General Fund budget, specifically in the Risk Management Division’s 
budget for professional and specialized services. 
 
Background 
Original Agreement 

mailto:ninacollins@ocfa.org
mailto:jonathanwilby@ocfa.org


05/28/20 Executive Committee Meeting – Agenda Item No.2D Page 2 

In July 2015, OCFA entered into an agreement with Universal Protection Services to provide 24-
hour site security for the Regional Fire Operations and Training Center (RFOTC).  Universal 
Protection Services was the top-ranked firm in RFP DC2011 and has since merged with 
AlliedBarton to form Allied Universal Security Services. 
 
The security guard service was established following an RFOTC Security Vulnerability 
Assessment conducted by security consultants Secure Strategies International, LLC.  The security 
consultants recommended that security guard services cover 24-hours, 7 days a week, which the 
OCFA implemented and has maintained to date. 
 
Current Increase and Extension 

The current agreement ends on June 30, 2020, and OCFA is preparing to release a RFP for future 
security guard services.  The timeline for this RFP was delayed due to the impacts of COVID-19 
on business operations.  
 
The agreement amount for the renewal term will increase as a result of the temporary additional 
services in place due to COVID-19, and because of the state-mandated increase in minimum wage 
effective January 1, 2021: 
 

Position Months Monthly Rate Total 
Standard Services 
(2019 Rate) 

6 $14,943 $89,658 

Standard Services 
(2020 Rate) 

6 $16,245 $97,471 

Subtotal $187,129 
Position Months Rate Total 
Special COVID-19 Services 
(2019 Rate) 6 $20,143 $120,858 

Special COVID-19 Services 
(2020 Rate) 6 $20,143 $120,858 

Subtotal $241,715 
Maximum Potential Agreement Amount $428,844 

 
The thirty-day cancellation clause remains in effect; should the RFP process and transition period 
be completed prior to June 30th, OCFA will exercise its right to cancel the agreement.  
 
Attachments 
Proposed Amendment Number Two to the Professional Services Agreement with Allied Universal 
Security Services. 
 















 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 2E 

May 28, 2020 Consent Calendar 

Architectural and Design Support Services for Fire Station Renovations 

Project: Stations 14 & 16 (Silverado) and 32 & 53 (Yorba Linda) 

 
Contact(s) for Further Information 

Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 

Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6471 
 
Summary 

This agenda item is submitted for approval to issue a professional services agreement and one-time 
purchase order to Gillis & Panichapan Architects, Inc. (GPa) for architectural and engineering support 
services for the planned renovations of OCFA Fire Stations 14 & 16 (Silverado) and Stations 32 & 
53 (Yorba Linda). 
 
Prior Board/Committee Action(s) 

On January 23, 2020, the Executive Committee authorized the award of a one-time Purchase Order 
to Griffin Structures in the amount of $285,000 for project and construction management services 
over the course of a two-year period for the planned renovations of OCFA Fire Stations 14, 16, 32 
and 53. 
 
RECOMMENDED ACTION(S) 

Approve and authorize the Purchasing Manager to issue a Professional Services Agreement and one-
time Purchase Order in the amount of $274,250 to Gillis & Panichapan for design and architectural 
support services for station renovations.  
 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Funding for the station renovation project has been approved in the Adopted FY 2019/20 Capital 
Improvement Program (CIP) Budget, specifically in Fund 12110 General Fund CIP.  
 
Background 

Project Description 

The Fire Station Renovations Project includes the renovations of bathroom facilities and dormitory 
privacy to four separate stations (Stations 14, 16, 32, and 53). It is estimated that total preconstruction 
will have a duration of approximately 10 months. Additionally, we anticipate the total duration of 
construction to last a total of 12 months. Though the scope of this project is limited due to phasing 
constraints and the need to minimize disruption of the occupant, it is believed that at least two of the 
projects (Station 32 and 53) will require extensive phasing, which will in turn prolong the schedule. 
 

mailto:jimruane@ocfa.org
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GPa will be responsible for architectural and engineering design services, plan check approval 
support and support through the bidding and construction portion of the renovation project. 
 

Selection of Firm 

On March 7, 2019, Request for Qualifications (RFQ) RO2362 was issued to identify firms that are 
qualified to provided construction related professional services on an as needed basis. Final 
qualifications were due April 4, 2019, and 36 proposals were received. GPa submitted a responsive 
proposal and was deemed qualified by the OCFA staff.  
 
In accordance with California Government Code 4526, the OCFA must select a project management 
firm “on the basis of demonstrated competence and on the professional qualifications necessary for 
the satisfactory performance of the services required.” Griffin Structures, Inc., responsible for the 
project and construction management portion of the project, in conjunction with the OCFA selection 
committee, recommended GPa based on a proven track record on past projects the firms have 
successfully completed together. GPa has a strong resume in tenant improvement projects and public 
safety facilities, some examples include:  
 
ADA Upgrades at SCE Facilities, Southern California Edison- Throughout Southern California 
GPa provided accessible retrofits and upgrades for SCE Service centers and offices throughout 
Southern California as a response to City requirements from our proposed building renovations.  This 
included both interior and exterior renovation.   
 
Parks Restroom Buildings, Corona CA 
Developed ADA retrofit remodels on a dozen of existing park building restroom facilities throughout 
the City of Corona. Including structural modifications, door and plumbing fixture replacement at the 
facilities.  
 
Town of Yucca Valley- Conversion of Existing Bank into County Library 
Town of Yucca Valley retained GPa to develop a new county library to occupy the infrastructure of 
the original iconic mid-20th century bank facility. The renovation included major accessibility 
upgrades to path of travel, and restroom facilities. 
 
Because of the firm’s size, they are able to provide a level of service that larger firms cannot. GPa, in 
partnership with H2S Engineers, Inc., will have the capacity to provide the design and support 
services for this project within the requested timeline while remaining cost competitive. 
 
Recommendation 

Staff is recommending approval to authorize the Purchasing Manager to issue a professional services 
agreement and a one-time Purchase Order with GPa for the architectural and engineering support 
services for planned renovation projects for Stations 14, 16, 32, 53. 
 
Attachment(s) 
1. Professional Services Agreement (On File in the Office of the Clerk) 



























































































































































































































 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 2F 

May 28, 2020 Consent Calendar 

Blanket Order Contract Renewal 

CentralSquare CAD2CAD System Software Licensing 

 

Contact(s) for Further Information 

Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 

This agenda item is submitted for approval to renew the previously approved blanket order contract 
with CentralSquare (formerly FATPOT) for the Orange County Regional CAD2CAD system 
software licensing. 
 
Prior Board/Committee Action 

On April 26, 2018, the Executive Committee approved an extension of the contract with FATPOT 
for a two-year period for an annual amount not to exceed $102,820 ($205,640 during the two-year 
term).   
  
Impact to Cities/County 

Not Applicable. 
 
RECOMMENDED ACTION(S) 

Approve and authorize the Purchasing Manager to extend the current blanket order with 
CentralSquare using the special procurement provision in the Purchasing Ordinance for three years 
at an annual amount of $77,204 for the aggregate not to exceed amount of $231,612. 
 
Fiscal Impact 

Funding for these contracts has been approved in the Adopted FY 2019/20 General Fund budget, 
specifically in the Information Technology Section’s budget for services and supplies. 
 

Background 

Initial Contract Award 

OCFA is the administrator of the CentralSquare (formerly FATPOT) Orange County Regional 
CAD2CAD (C2C) system that replaced the legacy Regional Automatic Vehicle Location (AVL) 
and C2C systems. FATPOT was selected to install the original systems in 2007 as the result of a 
competitive Request for Proposal process.  The AVL and C2C systems capture, integrate, and 
distribute GPS location coordinates, unit capabilities, and status of all emergency apparatus to 
participating fire agency CAD systems including the OCFA, Metronet, Laguna Beach, and Costa 
Mesa.   
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Contract Renewal 
On November 16, 2017, the Executive Committee approved a project to upgrade the previous AVL 
and C2C system with the Next Generation C2C (NG-C2C) system.  The upgrade to the NG-C2C 
is nearing completion and went live in January 2020.  Currently, the original C2C and NG-C2C 
systems are operating in parallel until all of the regional partners are fully transitioned to the NG-
C2C.  The current agreement expires May 31, 2020.  
 
The annual software license, maintenance and support fees for the NG-C2C system at $77,204 is 
significantly lower than the previous AVL and C2C system resulting in annual savings of $25,616, 
partly because the AVL component is no longer needed due to partner agency CAD system 
upgrades that provide AVL data. 
 
Recommendation 

Staff recommends approval to authorize the Purchasing Manager to renew the blanket order 
contract with CentralSquare for a three year term to continue current NG-C2C operations for the 
annual amount of $77,204 for the not to exceed amount of $231,612.  Because CentralSquare is 
the sole distributor of the software used for the NG-C2C system, this requires utilization of the 
special procurement provision of the OCFA Purchasing Ordinance. 
 
Attachment(s) 

1. Original FATPOT Professional Services Agreement (On file in the Office of the Clerk)  
2. CentralSquare Renewal Price Quote 
3. Special Procurement Justification Form 





























Tritech Software Systems, formerly Tellus Safety Solutions, 
LLC, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746

Billing Inquiries: Accounts.Receivable@centralsquare.com

Invoice
Invoice No Date Page 

279251 5/13/2020  1 of 1

Bill To
Orange County Fire Authority
Joel Brodowski
PO Box 53008
Irvine CA 92619-3008
United States

Ship To
Orange County Fire Authority, CA
1 Fire Authority Road
Irvine CA 92602
United States

Customer No Customer Name Customer PO # Currency Terms Due Date

16470 Orange County Fire Authority, CA USD Net 30 5/31/2020

Description Units Rate Extended

Contract No. FPAGR040

1 Unify Annual Maintenance - Annual Maintenance Fee 
Tellus Hub Platform 
Maintenance: Start:6/1/2020, End: 5/31/2021

1 $70,103.80 $70,103.80

2 Unify Annual Maintenance - Annual Maintenance Fee 
EMER Support 
Maintenance: Start:6/1/2020, End: 5/31/2021

1 $7,100.00 $7,100.00

RB 277079

Please include invoice number(s) on your remittance advice,
made payable to Tritech Software Systems 

ACH: 
Routing Number 121000358 
Account Number 1416612641 
E-mail payment details to: Accounts.Receivable@CentralSquare.com 

Check:  
12709 Collection Center Drive 
Chicago, IL 60693 

Subtotal $77,203.80

Tax $0.00

Invoice Total $77,203.80

Payments Applied $0.00

Balance Due $77,203.80

               Attachment 2



  

 



 

Proprietary Software; can only be obtained through Central Square. 



 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 2G 

May 28, 2020 Consent Calendar 

Special Procurement for Pre-Employment Fitness Examinations 

 

Contact(s) for Further Information 

Nina Collins, Assistant Chief ninacollins@ocfa.org 714.573.6353 
Human Resources Department 
 
Duke Steppe, Acting HR Manager dukesteppe@ocfa.org 714.573.6807 
 
Summary 

This agenda item is submitted for approval to utilize the special procurement provision under 
Article III (Section 1-23) in the Purchasing Ordinance for additional professional services from 
San Diego Sports Medicine (SDSM) for pre-employment fitness examinations. 
 
Prior Board/Committee Action 

Not Applicable. 
 
RECOMMENDED ACTION(S) 

Approve and authorize the Purchasing Manager to execute Amendment One to the Professional 
Services Agreement with San Diego Sports Medicine utilizing the special procurement provision 
in the Purchasing Ordinance to extend the agreement through June 30, 2021, with an increase of 
$16,000 for a new total amount not to exceed $66,000. 

 
Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Funding is available in the FY 2019/2020 budget, specifically in Human Resources, Recruitment. 
 
Background 

Previous Blanket Order 

On December 19, 2019, blanket purchase order #B02058 was authorized in the amount of $50,000 
for SDSM to conduct firefighter pre-academy physical fitness examination for Academy 50 
candidates. SDSM was selected due to their experience specializing in firefighter wellness, 
conditioning, and physical therapy.  
 
In an effort to ensure operational readiness through adequate staffing levels, OCFA continues to 
explore ways to increase the success rate of our basic fire academies.  History and experience have 
shown that, in order to succeed, a firefighter trainee candidate must be physically prepared. This 
is needed in order to increase the academy graduation rate, which has a direct impact on staffing 
levels and the need for overtime. Therefore, OCFA would like to again offer firefighter trainee 
candidates, and designated alternates, the opportunity to participate in a voluntary pre-academy 
physical fitness examination.  
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San Diego Sports Medicine possesses decades of experience working with collegiate and 
professional athletes and specializes in firefighter wellness, conditioning, and physical therapy.  
They have developed a pre-academy physical fitness examination that has proven to be a reliable 
predictor of successful completion of a fire academy.  The exams will be conducted at their facility 
 in San Diego and each comprehensive examination will last approximately 2-hours.  The results 
of these examinations will be confidentially shared with the firefighter trainee candidate by San 
Diego Sports Medicine and they can request personal and confidential feedback from the San 
Diego Sports Medicine fitness examination assessor if interested.  The OCFA will not receive the 
specific individual results for any candidates and will only receive aggregate statistical information 
for the entire group of participants.  If the results of the voluntary physical fitness examination 
indicate that a firefighter trainee candidate scheduled to begin the upcoming OCFA basic fire 
academy may not be as physically fit as desired or recommended, the candidate is entitled to a 
one-time opportunity to voluntarily defer to the following academy.  This deferment will provide 
additional time for the firefighter trainee candidate to increase their level of physical fitness, thus 
increasing the likelihood of successful completion of the OCFA basic fire academy. 
 
Physical preparation has been a determining factor in the success of firefighter trainee candidates, 
in many cases making the difference between success and failure.  The assessment that SDSM 
does in the pre-academy physical fitness examinations allows candidates to learn whether they are 
performing at the level where most succeed or if they need to work on various areas of fitness 
before starting the Academy.   
 
Special Procurement Justification 
A “special procurement” contract is recommended (per the Purchasing Ordinance and 
Roles/Responsibilities/Authorities Matrix) when it is in the best interest of OCFA to award a 
contract without bidding requirements and the procurement does not meet the definition of a sole 
source. SDSM provided the pre-academy physical fitness examinations for OCFA Academy 50.  
In order to provide this essential tool for Academy 51 it is most practical that SDSM conduct the 
assessments.  The RFP process will require additional time that does not align with established 
timelines for the upcoming Academy 51, which will begin in August.  Staff will return to the Board 
with a longer-term proposal for implementation with future recruitments and academies for 2021. 
 
Each SDSM pre-academy physical fitness examination costs $764.  OCFA anticipates offering the 
opportunity to up to 52 firefighter trainee candidates. As a result of the aggregate of this request 
coupled with the initial December 2019 blanket purchase order (#B02058) totaling more than 
$50,000, this item must receive Executive Committee approval.  
 
Recommendation 

Staff is requesting approval for the Purchasing Manager to increase the agreement with San Diego 
Sports Medicine to an amount not to exceed $66,000 through June 30, 2021 in an effort to ensure 
operational readiness by increasing success in the OCFA basic fire academy, maintaining adequate 
staffing, and reducing overtime due to inadequate staffing levels. 
 
Attachment(s) 

1. Amendment One to the PSA with SDSM 
2. Special Procurement Justification Form 



Attachment 1











      Attachment 2





 

Orange County Fire Authority 

AGENDA STAFF REPORT 

Executive Committee Meeting Agenda Item No. 2H 

May 28, 2020 Consent Calendar 

Blanket Order Increase and Renewals for  

800MHz Radio and 900MHz Pager Communications System  

 

Contact(s) for Further Information 

Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 

Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
 
Summary 

This agenda item is submitted for approval to renew and increase funding for previously approved 
sole source blanket order contracts with the Orange County Sheriff’s Department (OCSD) for 800 
MHz radio licensing, and communication equipment repairs utilized in the Countywide 
Coordinated Communications Systems (CCCS), and the 900 MHz paging system. 
 
Prior Board/Committee Action 

On June 22, 2017 the Executive Committee approved the renewal of three blanket order contracts 
for the 800MHz radio system, 900MHz paging system, and communication equipment repairs for 
up to three years. 
 
At the June 28, 2018 Executive Committee meeting, the Committee approved the extension and 
increase of the blanket order contract with OCSD specific to the 800 MHz radio system to an 
amount not to exceed $473,205 annually with the option for annual adjustments up to 10%.   
 
RECOMMENDED ACTION(S) 

1. Approve and authorize the Purchasing Manager to extend the sole source blanket order 
contracts with Orange County Sheriff’s Department for three years and increase the respective 
contract amounts by up to 10% annually for years Two and Three of the renewal term. 

2. Approve and authorize the Purchasing Manager to increase the blanket order contract for 
800MHz radio licensing by $76,364 for a new total amount not to exceed $596,804. 

 

Impact to Cities/County 

Not Applicable. 
 
Fiscal Impact 

Funding for these contracts has been approved in the Adopted FY 2019/20 General Fund budget, 
specifically in the Information Technology Section’s budget for services and supplies. 
 

Background 

Sole Source Justification 

The OCFA has participated with other Orange County agencies in the Countywide Coordinated 
Communications Systems for the sharing of coordinated 800MHz radio and 900MHz paging 
communications systems since 2004. The systems are operated and managed by the OCSD and 
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the OCFA has existing agreements in place for the payment of its share of usage and maintenance.  
The OCSD provides most of the programming, servicing, and repair of the communication 
equipment used on the 800 MHz system, including mobile, portable and base station radios, and 
system infrastructure. Provided services also include installation, support of radio consoles, and 
maintenance communications equipment used in the 911 Emergency Command Center (ECC). 
 
Pricing 

OCSD annually determines the on-going maintenance cost of the 800MHz radio and 900MHz 
pager system backbone (consoles and equipment) by the number of devices that operates on the 
system as determined by the most recent radio count inventory, updated cost history salary, 
employee benefits, and services and supplies calculations. The annual adjustments are required 
due to the increase in radios used when the OCFA grows. The total number of active radios on the 
800MHz network for 2020 for the OCFA is 1,887.  The amounts for the respective agreements are 
as follows: 
 
Table 1 

Blanket Order 

Current 

Annual Amount 

Proposed Year 

One Amount 

800 MHz Radio System Operation and Licensing $520,440 $596,804 
900 MHz Paging System Maintenance and Repair $41,472 $41,472 
Communications Equipment Maintenance and Repair $150,000 $150,000 

 
Recommendation 

To continue with participation and usage of the County’s CCCS including 800MHz radio and 
900MHz paging systems, staff is requesting approval and authorization for the Purchasing 
Manager to renew and adjust OCSD blanket order contracts as specified for up to three years.  
 
Attachment(s) 

1. Sole Source Justification Form – Orange County Sheriffs Dept. 
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