
 
ORANGE COUNTY FIRE AUTHORITY 

 
AGENDA 

 
 

Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, July 23, 2020 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
Shelley Hasselbrink, Chair 
Vince Rossini, Vice Chair 

Ed Sachs   •   Gene Hernandez •   Joe Muller 
Noel Hatch   •   Dave Shawver   •   Don Wagner    •   Elizabeth Swift 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the Executive Committee after the posting of this 
agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority 
Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every 
other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 

should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification or 
accommodation.  Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to enable 
the Authority to make reasonable arrangements to assure accessibility to the meeting. 

 
 

NOTICE REGARDING PUBLIC PARTICIPATION  
DURING COVID-19 EMERGENCY 

 
During the Statewide COVID-19 Emergency, the public is not permitted to convene in person for this 
public meeting.  However, the public may still view and comment on the meeting as follows: 
• To watch the meeting online, please go to website at www.OCFA.org  
• To submit an e-comment, please email to PublicComments@ocfa.org.   
You may comment on items on the agenda or not on the agenda.  Your comments will be forwarded 
electronically and immediately to the members of the Committee.  Comments related to a particular 
agenda item will only be considered prior to the close of public comments on that item. 
 

 
  

 

 

http://www.ocfa.org/
http://www.ocfa.org/
mailto:PublicComments@ocfa.org
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CALL TO ORDER 
 
 
INVOCATION by OCFA Chaplain Harry Robinson 
 
 
PLEDGE OF ALLEGIANCE by Director Wagner 
 
 
ROLL CALL 
 
 
1. PRESENTATIONS 

No items. 
 
 
REPORTS 
 

A. Report from the Budget and Finance Committee Chair 
 

B. Fire Chief’s Report  
• Quarterly CIP Update  

 
 
PUBLIC COMMENTS 
 
Please refer to instructions on how to submit a public comment during COVID-19 Emergency 
on Page 1 of this Agenda.   
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one motion unless a 
Committee Member or a member of the public requests separate action on a specific item. 
 
 
A. Minutes from the June 25, 2020 Regular Executive Committee Meeting 

Submitted by:  Maria Huizar, Clerk of the Authority 
 

Recommended Action:  Approve as submitted. 
 
 
B. Monthly Investment Reports 

Submitted by:  Tricia Jakubiak, Treasurer 
 
Budget and Finance Committee Recommendation:  Approve 
 
Recommended Action:  Receive and file the reports. 

 



Agenda of the July 23, 2020, OCFA Executive Committee Regular Meeting Page 3 
 
 

 
C. Contract Increase for Independent Internal Affairs Investigative Services  

Submitted by: Lori Zeller, Deputy Chief/Administration and Support Bureau, and Christy 
Dycus, Human Resources Manager 
 
Recommended Action:  Approve and authorize the Purchasing Manager to execute 
Amendment One to the Professional Services Agreement with Van Dermyden Maddux 
Law Corporation increasing the contract value by $100,000 (from $100,000 to $200,000) 
for current year contract only.   

 
 
 

3. DISCUSSION CALENDAR 
No items. 

 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Orange County Fire Authority Executive 
Committee is scheduled for Thursday, September 24, 2020, at 5:30 p.m. 
 
 
 

AFFIDAVIT OF POSTING 
 

I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Training and Operations Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting. Dated this 16th day of July 
2020. 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
 

 
UPCOMING MEETINGS: 
Board of Directors Meeting Thursday, August 27, 2020, 6:00 p.m. 
Human Resources Committee Meeting Tuesday, September 1, 2020, 12 noon 
Budget and Finance Committee Meeting Wednesday, September 9, 2020, 12 noon 
Executive Committee Meeting Thursday, September 24, 2020, 5:30 p.m. 



Capital Improvement Program (CIP) Update                                     

4th Quarter FY2019/2020

In Connection with Fire Chief’s Report

July 2020 EC Meeting

ITEM BUDGET PROGRESS
ANTICIPATED 

COMPLETION
COMMENTS

Fire Stations and Facilities (CIP Fund 123)

1.  Fire Station 9/24 Replacement (Mission Viejo) $9.5M Site Evaluation TBD

Based on the Citygate analysis, the decision has been made to  rebuild station 24,  move the truck to FS24. Working with 

the Homeowner's Association to determine additional property available for use. Options for floor plan to be completed 

August 2020 and will determine station size appropriate for lot/property.

2.  Fire Station 10 Replacement (Yorba Linda) $9.5M Planning TBD Brookhurst Consulting working with potential seller.

3.  RFOTC Training Ground Upgrade $6.9M Ongoing Dec 2021 Phase 1 and 2 entering bidding stage. Phase 3 checking entitlement with legal. Evaluating civil design build.

4. Fire Station 12 (Laguna Woods) $9.0M Ongoing Ongoing Meeting with City staff regarding potential sites.

5. Fire Station 52 (Irvine) $8.0M Ongoing Ongoing Meeting with City staff re potential sites scheduled for August.

6. Fire Station 67 (Rancho Mission Viejo) Developer Funded Ongoing Ongoing Temporary station site identified.  Estimated completion of Dec. 2023.

7. Fire Station 49 apparatus bay repair (Laguna Niguel) $1M Planning Feb 2021
Design completed; City of Laguna Niguel plan check est. completion by August 31, 2020. Next step spec and bid, 

anticipate awarding October 2020. To be complete first quarter 2021.

8a.  RFOTC Security Enhancements  $1.4M Planning Ongoing
Developing upgrade plans for Access Card System, Video surveillance. Engineering RFQ responses due August 2020.

8b. RFOTC Cyber Security upgrade $100K Implementing Ongoing
Purchase order issued to TEVORA for Cyber Security assessment Dec-19.  Onsite evaluation/testing in process.  

Developing plan for implementation recommendations. RFP issued in 30-45 days 

Communications and Information Systems (CIP Fund 124 and 12110)

9. Disaster Recovery for 9-1-1 Dispatch/IT Co-Location Facility $1.1M Planning Jun 2022
US&R warehouse selected for Disaster Recovery location for Dispatch. Working with City/Association, Engineers to 

finalize Tenant Improvements required.

10. Records Management System Integrated Fire Prevention (IFP) 

replacement approved Nov-19 for CRR Dept.
$1.9M Implementing Dec 2022

Development project for IFP system replacement approved Nov-19.  Project duration expected 2-3 years. Current phase -

Core System planning underway, hired contract developers, ongoing meetings with subject matter experts.

11. Fire Station Alerting System Upgrade $1.8M Implementing Jun 2025
Upgrade all OCFA Fire Station Alerting systems. FS 33 Completed, FS43 in -process, FS50 Jul 20-31, FS31 Aug 3-14, FS23 

Aug 17-28, FS21 Aug31-Sep 11, FS25 Sep 14-25

12. RFOTC Data Center Fire Suppression upgrade $1M Planning Jun 2021
Completed planning for water pipe relocation, emergency power-off testing, door-sweep fan test.  Wall/ceiling repairs 

next, then test data center again before selecting clean agent.

13. RFOTC and FS Network Upgrades  $960K Implementing Dec 2020 Fiber and intermediate wiring rack upgrades complete. Core network routers next.

14. Enterprise Phone/PA upgrade  $1.5M Planning Dec 2021 Developing Request For Proposals document.

Apparatus and Vehicles (CIP Fund 133)*

15. HazMat Vehicle $1 M 1 of 1 Mar 2021 Out to bid 7/14/2020

16. Heavy Rescue $835K 1 of 1 Dec 2020 Vehicle construction in progress

17. Type I Engine (14) $9.6 M 13 of 14 Jul 2021 (13 ) Pre-Construction Completed; (1) Postponed (Station 67)

18. 100' Quint (FS59) $1.4M 1 of 1 Dec 2020 Mid inspection in August/September; Delivery in Dec 2020

19.  (3) Fire Engines - Wildland/Type 3 $1.4M 3 of 3 Aug 2020 (3) Type 3 engines delayed due to COVID; Estimated delivery Aug 2020

20. Paramedic Squad $273K 0 of 1 N/A Postponed due to construction (Station 67)

21. Dozers/Tenders/Support Vehicles (14 ) $3.8 M 14 of 14 Variable (6) Inservice; (8) Variable - precon to build stage

22. Light Duty Vehicles (22 ) $1.1 M 22 of 22 Variable (12) Inservice; (10) Sep 2020

*96% of vehicles (55 of 57) from FY19/20 have been ordered



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, June 25, 2020 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Hasselbrink called the regular meeting of the Orange County Fire Authority Executive 
Committee to order at 5:30 p.m. on June 25, 2020. 
 
INVOCATION 
Chaplain Kent Kraning offered the invocation. 
 
PLEDGE OF ALLEGIANCE 
Director Swift led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Chair, Shelley Hasselbrink, Los Alamitos 

Vice Chair, Vince Rossini, Villa Park 
Elizabeth Swift, Buena Park* 
Joe Muller, Dana Point 
Noel Hatch, Laguna Woods* 
Ed Sachs, Mission Viejo* 
Dave Shawver, Stanton* 
Gene Hernandez, Yorba Linda* 
Donald P. Wagner, County of Orange* 
 

Absent: None 
 
 
Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Pokey Sanchez 
Deputy Chief Lori Zeller  Assistant Chief Randy Black 
Assistant Chief Robert Cortez Assistant Chief Jim Ruane 
General Counsel David Kendig Assistant Chief Kenny Dossey 
Director of Communications Colleen Windsor Clerk of the Authority Maria D. Huizar 
 
Executive Committee Members participating via Teleconferencing* 

AGENDA ITEM NO. 2A 
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1. PRESENTATIONS 
No items. 

 
 
REPORTS 
 

A. Report from the Budget and Finance Committee Chair (FILE 12.02A6) 
Budget and Finance Committee Member Shelley Hasselbrink reported at the June 10, 2020, 
regular meeting, the Committee voted unanimously to approve and forward the Monthly 
Investment Reports to the Executive Committee for its approval.  The Committee also voted 
unanimously to approve and forward the Updated Cost Reimbursement Rates and 
FY2019/20 Year End Budget Adjustment to the Board of Directors for approval.  Lastly, the 
Committee was presented a PowerPoint presentation regarding Property Tax Revenue and 
Economic Analysis Comparison between The Great Recession and Covid-19. 

 
 
PUBLIC COMMENTS (FILE 12.02A3) 
 
Chair Hasselbrink opened the Public Comments portion of the meeting.  Chair Hasselbrink closed 
the Public Comments portion of the meeting without any comments from the general public. 
 
 
2. CONSENT CALENDAR  

 
On motion of Director Shawver and second by Director Wagner, and following a roll call vote, 
declared passed 9-0 to approve the Items 2B-2G, and 2I as submitted. 
 
A. Minutes from the May 28, 2020, Regular Executive Committee Meeting (FILE 12.02A2) 

 
Director Hatch pulled the Minutes of the May 28, 2020, meeting, for the record to reflect he 
was present for the meeting via teleconferencing; he experienced technical difficulties thus 
his voice was not captured.  His vote to concur or consent on any item does not change the 
final outcome of any item, but important for the record to reflect his vote on these items as 
follows:  he was present for the meeting roll call, and voted to approve Consent Calendar 
2A-2F and Item 2H, and approve Item 2G the Special Procurement for Pre-Employment 
Fitness Examinations. 

 
On motion of Director Shawver and second by Muller, and following a roll call vote, declared 
passed 9-0 to approve as submitted. 
 

 
B. Monthly Investment Reports (FILE 11.10D2) 

 
Action:  Receive and file the reports. 
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C. Annual Renewal of General Liability Insurance (FILE 18.10A4) 

 
Action:  Approve and authorize the Fire Chief, or his designee, to renew the General Liability 
Insurance Program coverage with the FAIRA for the policy period from July 1, 2020, to July 
1, 2021, with a premium amount of $1,170,000. 
 
 

D. Annual Renewal of California State Association of Counties Excess Insurance 
Authority Workers’ Compensation Excess Insurance (FILE 18.10A2b) 
 
Action:  Approve and authorize the Fire Chief, or his designee, to bind workers’ compensation 
excess insurance coverage with the California State Association of Counties Excess Insurance 
Authority for the policy period July 1, 2020, to July 1, 2021, with a premium of $608,875. 

 
 
E. Special Procurement for Air Fill Stations (FILE 19.09D2) 

 
Action:  Approve and authorize the Purchasing Manager to issue a one-time Purchase Order 
to CAS in the amount of $26,087.11 for two Bauer air fill stations for the aggregate amount 
not to exceed $67,174.22 during FY 2019/20. 

 
 
F. Blanket Order Increase and Renewal for Firefighting Helmets (FILE 19.12) 

 
Action:  Approve and authorize the Purchasing Manager to increase and extend the blanket 
order with AllStar Fire Equipment, Inc. using the special procurement provision of the 
Purchasing Ordinance for Phenix First Due firefighting helmets for three years in an amount 
not to exceed $90,000 annually ($270,000 aggregate). 

 
 
G. Orange County Data Acquisition Partnership Participation Agreement for Aerial 

Imagery Services (FILE 19.08A6c) 
 
Action:  Approve and authorize the Purchasing Manager to execute the Participation 
Agreement for the OCDAP and issue a one-time Purchase Order to OCCOG for aerial 
imagery services for “Cycle 1” in an amount not to exceed $62,275. 

 
 
H. Write-off for Uncollectible Account – Medix Ambulance Services (FILE 18.05D2)  

(X 18.05D1) 
  

Director Wagner pulled this item for clarification of the uncollectible amount. 
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 On motion of Director Wagner and second by Director Sachs, and following a roll call vote, 
declared passed 9-0 to approve the write-off of $68,921.73 as a one-time adjustment for 
uncollectible accounts due from Medix Ambulance Services. 

 
 
I. June Legislative Report (FILE 11.10F1) 
  

Action:  Receive and file update and adopt recommended bill positions. 
 
 

3. DISCUSSION CALENDAR 
No items. 

 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 
 
 
ADJOURNMENT – Chair Hasselbrink adjourned the meeting at 5:44 p.m.  The next regular 
meeting of the Orange County Fire Authority Executive Committee is scheduled for Thursday, 
July 23, 2020, at 5:30 p.m. 
 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
July 23, 2020 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee Recommendation:  APPROVE 
At its regular July 8, 2020, meeting, the Budget and Finance Committee reviewed and unanimously 
recommended approval of this item. 
 

RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended May 31, 2020.  A preliminary 
investment report as of June 19, 2020, is also provided as the most complete report that was 
available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – May 2020 and Preliminary Report – June 2020 
 

mailto:triciajakubiak@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2C 
July 23, 2020 Consent Calendar 
 

Contract Increase for Independent  
Internal Affairs Investigative Services  

 
Contact(s) for Further Information 
Lori Zeller, Deputy Chief      lorizeller@ocfa.org                        714.573.6020 
Administration and Support Bureau 
 
Christy Dycus, Human Resources Manager       christydycus@ocfa.org                   714.573.6835 
Employee Relations 
 
Summary 
This agenda item is submitted for approval to increase the current term of the contract for 
Independent Internal Affairs Investigative Services with Van Dermyden Maddux Law 
Corporation.  
 
Prior Board/Committee Action(s) 
Not Applicable 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute Amendment One to the Professional 
Services Agreement with Van Dermyden Maddux Law Corporation increasing the contract value 
by $100,000 (from $100,000 to $200,000) for current year contract only.   
 
Impact to Cities/County 
Not Applicable 
 
Fiscal Impact 
Funds are budgeted annually at $100,000 per year for ongoing independent internal affairs 
(administrative) investigative services. Additional funding is budgeted for legal services and 
professional consulting services, and staff will seek to absorb the increased investigation costs 
from these other consulting categories.  
 
Background 
The Human Resources (HR) department is responsible for working with managers and supervisors 
to investigate personnel matters, such as alleged employee misconduct. The department maintains 
contracts for as-needed independent internal affairs investigative services to assist with workload 
beyond staff capacity. External investigators are utilized in order to ensure impartiality when 
allegations involve misconduct associated with potential liability, such as harassment, 
discrimination, retaliation, criminal activity, or high-level employees.  
 
 
 

mailto:lorizeller@ocfa.org
mailto:christydycus@ocfa.org
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Solicitation Process 
In March of 2019, staff issued RFP JA2358 for independent investigative services; eight firms 
submitted responsive proposals. An evaluation panel comprised of OCFA staff from Operations, 
Human Resources, and Finance scored the proposals based on the criteria and point structure 
defined in the RFP: Qualifications and Experience (40 points), Project Management Approach (30 
points), Overall Responsiveness (5 points), and Proposed Costs (25 points). Agreements were 
awarded in October 2019 to the three top-ranked firms for annual amounts not to exceed $100,000 
each, which is within the authority management approval limits.  
 
Current Request 
From the time the three investigative services contracts were awarded in October 2019 until June 
29, 2020, the Employee Relations Manager position was vacant. In addition, the two Analyst 
positions allotted to the Employee Relations Section did not get filled until February 2020.  As a 
result, all of our OCFA Employee Relations personnel have been actively engaged in learning the 
OCFA labor relations environment and investigative processes, which resulted in our need to 
utilize these independent external services for investigations in an increased capacity to assist with 
workload beyond staff capacity.  The increased level of activity is necessitating an adjustment to 
the contract with Van Dermyden Maddux Law Corporation and, therefore, staff is seeking 
approval to adjust the contract amount for the current year by $100,000 (from $100,000 to 
$200,000). The increase in funds for future terms should not be necessary as it is anticipated the 
need for services will decrease as the Employee Relations Section is now fully staffed.  
Additionally, funds remain available under the two other contract and these firms can be utilized 
should a need for services arise. As a result, future terms of the Van Dermyden Maddux Law 
Corporation contract will revert back to an amount not to exceed $100,000 annually. 
 
Attachment(s) 
Professional Services Agreement Amendment 1 
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