ORANGE COUNTY FIRE AUTHORITY
AGENDA
Human Resources Committee Special Meeting
Tuesday, November 10, 2020
12:00 Noon
Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, California 92602
Vince Rossini, Chair
Michele Steggell, Vice Chair
Ed Sachs • Noel Hatch • Rob Johnson
Dave Shawver • Gene Hernandez
This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action
or discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting
documents, including staff reports, and any writings or documents provided to a majority of the Human Resources Committee
after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training
Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday
through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
you should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification
or accommodation. Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to
enable the Authority to make reasonable arrangements to assure accessibility to the meeting.

NOTICE REGARDING PUBLIC PARTICIPATION
DURING COVID-19 EMERGENCY
During the Statewide COVID-19 Emergency, the public is not permitted to convene in person for
this public meeting. However, the public may still view and comment on the meeting as follows:
• To watch the meeting online, please go to website at www.OCFA.org
• To submit an e-comment, please email to PublicComments@ocfa.org.
You may comment on items on the agenda or not on the agenda. Your comments will be forwarded
electronically and immediately to the members of the Committee. Comments related to a
particular agenda item will only be considered prior to the close of public comments on that item.

CALL TO ORDER

PLEDGE OF ALLEGIANCE by Director Hatch

ROLL CALL

Agenda of the November 10, 2020, Human Resources Committee Special Meeting

Page 2

1. PRESENTATIONS
• Behavioral Health

PUBLIC COMMENTS
Please refer to instructions on how to submit a public comment during COVID-19
Emergency on Page 1 of this Agenda.

2. CONSENT CALENDAR
All matters on the consent calendar are considered routine and are to be approved with one
motion unless a Director or a member of the public requests separate action on a specific item.
A. Minutes for the Special Human Resources Committee Meeting on September 1, 2020
Submitted by: Maria Huizar, Clerk of the Authority
Recommended Action:
Approve as submitted.

B. Annual Workers' Compensation Program Update
Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Department and
Rhonda Haynes, Risk Manager
Recommended Action:
Receive and file the report.

C. New Classification Specification for Diversity and Inclusion Coordinator
Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Department and
Tamaryn Boston, Human Resources Manager
Recommended Action:
Review the proposed agenda item and direct staff to place the item on the agenda for the
Executive Committee meeting of November 19, 2020, with the Human Resources
Committee’s recommendation that the Executive Committee approve the establishment of
the new classification and salary range of Diversity and Inclusion Coordinator.
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D. New Classification Specification for Environmental, Health and Safety Analyst
Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Department and
Tamaryn Boston, Human Resources Manager
Recommended Action:
Review the proposed agenda item and direct staff to place the item on the agenda for the
Executive Committee meeting of November 19, 2020, with the Human Resources
Committee’s recommendation that the Executive Committee approve the establishment of
the new classification and salary range of Environmental, Health and Safety Analyst.

E. Mission Driven Culture (MDC) Organizational Development Project Update
Submitted by: Brian Fennessy, Fire Chief
Recommended Action:
Receive and file the update.

3. DISCUSSION CALENDAR
No items.

COMMENTS
•

HUMAN RESOURCES DIRECTOR’S COMMENTS

•

COMMITTEE MEMBER COMMENTS

RECESS TO CLOSED SESSION
The Brown Act permits legislative bodies to discuss certain matters without members of the public present. The Board
of Directors find, based on advice from the General Counsel, that discussion in open session of the following matters
will prejudice the position of the Agency in existing and anticipated litigation:

CS1. CONFERENCE WITH LEGAL COUNSEL–ANTICIPATED LITIGATION
Authority: Government Code Section 54956.9(b) – Significant Exposure to Litigation
(2 Cases)

CLOSED SESSION REPORT - The General Counsel will report on any action(s) taken.

ADJOURNMENT – The next regular meeting of the Human Resources Committee is scheduled
for Tuesday, February 2, 2021, at 12:00 noon.
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AFFIDAVIT OF POSTING
I hereby certify under penalty of perjury and as required by the State of California, Government
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display
case of the Orange County Fire Authority, Regional Training and Operations Center, 1 Fire
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting. Dated this 27th day of
August 2020.

Maria D. Huizar, CMC
Clerk of the Authority
UPCOMING MEETINGS:
Executive Committee Meeting
Board of Directors Meeting
Budget and Finance Committee

Thursday, November 19, 2020, 5:30 p.m.
Thursday, November 19, 2020, 6:00 p.m.
Wednesday, January 13, 2021 at 12 noon

AGENDA ITEM NO. 1A

Presentation Item No. 1A

Week 1

Week 2
• Suicide Safety Stand-Down
• Behavioral Health & Wellness Services
Brochure

• Introduction of Wellness App
• Ben Gonzalez Behavioral Health Video
https://vimeo.com/453488984

Orange County Fire Authority

Week 3

Week 4
• Kelly Lucas – Strong Mind
https://vimeo.com/456772774

• Cordico Poster “Healthy Body, Healthy
Mind”

Orange County Fire Authority

AGENDA ITEM NO. 2A

MINUTES
ORANGE COUNTY FIRE AUTHORITY
Human Resources Committee Special Meeting
Tuesday, September 1, 2020
12:00 Noon
Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

CALL TO ORDER
A special meeting of the Human Resources Committee was called to order on September 1, 2020,
at 12:01 p.m. by Chair Rossini.

PLEDGE OF ALLEGIANCE
Director Hatch led the assembly in the Pledge of Allegiance to our Flag.
ROLL CALL
Present: Vince Rossini, Villa Park, Chair
Michele Steggell, La Palma, Vice Chair*
Gene Hernandez, Yorba Linda*
Noel Hatch, Laguna Woods*
Rob Johnson, Cypress*
Ed Sachs, Mission Viejo*
Dave Shawver, Stanton*
Absent:

None

Also present were:
Fire Chief Brian Fennessy
Assistant Chief Randy Black
Assistant Chief Jim Ruane
Director of Human Resources Stephanie Holloman
Clerk of the Authority Maria Huizar

Deputy Chief Lori Zeller
Assistant Chief Robert Cortez
Assistant Chief Lori Smith
Director of Communications Colleen Windsor
Legal Counsel Keith Dobyns

Human Resources Committee Members participating via Teleconferencing*

1. PRESENTATIONS
No items.

PUBLIC COMMENTS
Chair Rossini opened the Public Comments portion of the meeting. Chair Rossini closed the
Public Comments portion from the meeting without any comments from the general public.

2.

CONSENT CALENDAR

On motion of Director Johnson and second by Director Hernandez, and following a roll call vote,
declared passed 6-1, with Director Sachs abstained.

A. Minutes for the February 4, 2020, Human Resources Committee Meeting (FILE 12.02D2)
Action: Approve as submitted.

3.

DISCUSSION CALENDAR
A. Fleet Services Classification and Compensation Study Update (FILE 17.18A)
Deputy Chief Zeller introduced Human Resources Manager Tamaryn Boston to present the
Fleet Services Classification and Compensation Study Update.
On motion of Director Johnson and second by Director Hernandez, and following a roll
call vote, declared passed 7-0, to receive and file the report.

B. Orange County Fire Authority Management Association (OCFAMA) Classification
and Compensation Study Update (FILE 17.18A)
Deputy Chief Zeller introduced Human Resources Manager Tamaryn Boston to present the
Orange County Fire Authority Management Association (OCFAMA) Classification and
Compensation Study Update.
On motion of Director Hatch and second by Director Johnson, and following a roll call
vote, declared passed 7-0, to receive and file the report.

C. Amended and New Classification Specifications (FILE 17.18)
Human Resources Manager Tamaryn Boston presented the Amended and New
Classification Specifications.
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On motion of Director Johnson and second by Director Hernandez, and following a roll
call vote, declared passed 6-1, (with Director Sachs opposed) to review the proposed agenda
item and direct staff to place the item on the agenda for the Executive Committee meeting of
September 24, 2020, with the Human Resources Committee’s recommendation that the
Executive Committee adopt the following amended and new classification specifications:
1. Amend the Wildland Resource Planner classification with a change to the salary
allocation from SM80 (high of $50.52/hour) to SM100 (high of $62.82/hour).
2. Adopt the new Payroll Supervisor classification and assign the salary allocation to SM
88 (high of $54.75).
3. Adopt the new Training Program Analyst classification and assign the salary allocation
to GE380 (high of $49.30).

COMMENTS
•

HUMAN RESOURCES DIRECTOR’S COMMENTS (FILE 12.02D6)
Deputy Chief Zeller introduced newly appointed Human Resources Director Stephanie
Holloman and Human Resources Manager Christy Dycus.

•

COMMITTEE MEMBER COMMENTS (FILE 12.02D4)
Chair Rossini welcomed both Director Holloman and Manager Dycus to OCFA.
Director Hernandez welcomed newly appointed Director Holloman and Manager Dycus.
Director Hatch welcomed the newly appointed Director and Manager noting the
Committee would be looking forward to working with them.

RECESS TO CLOSED SESSION
Chair Rossini recessed the Open Session meeting to Closed Session at 12:40 p.m.
CS1. CONFERENCE WITH LEGAL COUNSEL–ANTICIPATED LITIGATION (FILE 12.02D5)
Authority: Government Code Section 54956.9(b) – Significant Exposure to Litigation
(16 Cases)
RECONVENE TO OPEN SESSION
Chair Rossini reconvened to open session meeting at 12:55 p.m. with all Directors present.

CLOSED SESSION REPORT (FILE 12.02D5)
Legal Counsel Dobyns stated there were no reportable actions.
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ADJOURNMENT – Chair Rossini adjourned the meeting at 12:56 p.m. The next regular meeting
of the Human Resources Committee is scheduled for Tuesday, November 3, 2020, at 12:00 noon.

Maria D. Huizar, CMC
Clerk of the Authority
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AGENDA STAFF REPORT
Human Resource Committee Meeting
November 10, 2020

Agenda Item No. 2B
Consent Calendar

Annual Workers' Compensation Program Update
Contact(s) for Further Information
Stephanie Holloman, Assistant Chief
Human Resources Department

Stephanieholloman@ocfa.org

714.573.6353

Rhonda Haynes, Risk Manager

rhondahaynes@ocfa.org

714.573.6833

Summary
This annual agenda item provides an update on the workers' compensation self-insured program
and the performance of CorVel Corporation, the third-party administrator, since June 1, 2014.
Prior Board/Committee Action
Not Applicable.
RECOMMENDED ACTION(S)
Receive and file the report.
Impact to Cities/County
Not Applicable.
Fiscal Impact
Not Applicable.
Background
The Orange County Fire Authority (OCFA) was approved by the Division of Industrial Relations
Self-Insurance Plans in 2002 to have a self-insured workers' compensation program administered
through a Third-Party Administrator (TPA). The TPA for the OCFA self-insured workers'
compensation program has been CorVel Corporation, since June 1, 2014.
Budgeting for Self-Insurance Fund
An independent actuary is used twice a year to project future workers' compensation costs and
update the amount of funding required to self-insure the OCFA workers' compensation program.
The projection of costs and necessary funding is determined by analyzing claims data dating back
to the self-insured program's beginning. Claims data includes case reserves set by the TPA,
historical loss experience, and industry trends. The OCFA currently has 1004 open claims dating
back to the inception of the self-insured workers' compensation program.
Open Claims
Death
Indemnity
Maintenance
Medical Only
Grand Total

2017
6
641
169
50
866

2018
6
535
342
59
942

2019
6
537
397
35
975

2020
1
594
380
29
1004

Percent Change
-83.3%
10.6%
-4.3%
-17.1%
3.0%

Workers' Compensation Claims & Employee Count
FY 2002-2020
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Over the past year, the OCFA averaged approximately 34.9 claims a month or 419 claims during
the year (not including first aid injuries). The OCFA experienced a 16.1% increase in actual claims
reported during FY 19/20 compared to the prior FY 18/19. However, OCFA also experienced a
9.3% increase in employee count during FY 19/20 compared to FY 18/19, with the addition of
frontline operational positions, support positions, and the transition of Garden Grove.
Claims Reported

2016

2017

2018

2019

2020

Percent Change

Total

361

414

447

361

419

16.1%

It's important to note that the total 419 claims listed above represents all claims that were filed for
FY 19/20. Of the 419 total claims filed, 287 were indemnity claims, and 261 of those 287 claims
resulted in days away from work. The remaining 26 of these indemnity claims were denied where
the OCFA expects to have no liability. An additional 131 of the 419 total claims filed were
medical-only claims with a short case-life expectancy of 30-to-90-days. Finally, 1 of the 419
claims was a death claim. To date, 205 of the 419 claims resulted in claims cost less than $5,000
per claim.
See the attached extended background that provides additional, comprehensive details and
explanation of the programmatic enhancements and savings.
Attachment(s)
1. Background
2. Actuarial Analysis with data valued as of December 2019
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Attachment 1

Background
Analysis of Actuary Projections Based on Claims Data as of December 31, 2019
The OCFA policy is to fund the Workers' Compensation Program at the 50% confidence level for
estimated outstanding losses, including case reserves, the development of known claims and
incurred but not reported claims (IBNR), allocated and unallocated expenses. The actuarial
projection for long-term liabilities at the 50% confidence level as of June 30, 2020, is
$103,945,795.
The actuary has projected the liabilities incurred in FY 19/20 to be $21,724,158, representing the
projected settlement value of all claims with dates of loss during each period, capped at the OCFA's
self-insured retention level of 2.0M. This report is a guide to establishing appropriate loss reserves
estimates on the self-insurance program.
The actuary attributed the increase in projected ultimate losses to an increase in payroll, open
claims count, and claim severity.
Workers' Compensation Program Overview
Risk Management conducted a significant overhaul of the self-insured Workers' Compensation
Program in 2014. We continue to evaluate and monitor the program for services that will provide
benefits that will "cure and relieve the effects of the injury" while improving program results. The
current program features include an Alternative Dispute Resolution Program, occupational clinics,
medical provider network, utilization review, nurse advocacy, Pharmacy Benefits Management
Program, and a new Claims Liaison feature added in January 2020.
The OCFA currently has 1004 open workers' compensation claims administered by the third-party
administrator (TPA), ranging from indemnity (loss time), medical only, and future medical cases.
There has been a 3.0% increase in total open claims, from 975 to 1004 during this reporting period,
impacting our long-term liabilities.
Open Claims
Death
Indemnity
Maintenance
Medical Only
Grand Total

2017
6
641
169
50
866

2018
6
535
342
59
942

2019
6
537
397
35
975

2020
1
594
380
29
1004

Percent Change
-83.3%
10.6%
-4.3%
-17.1%
3.0%

Table 1: Summary of Open Claims

Medical Provider Network (MPN)
The OCFA implemented an MPN on July 1, 2014, which has provided employees with access to
physicians specializing in workers' compensation care and a 24/7 nurse advocacy program. OCFA
employees have experienced reduced medical treatment delays and faster return to work due to the
doctors' familiarity with the regulatory requirements. The OCFA experienced several claims that
had a significant fiscal impact on our program in FY 2019/20, including major hospitalizations,
heart transplant surgeries, cancer, and deaths. The OCFA was able to reap substantial savings off
the cost of medical services by utilizing facilities within the MPN, which resulted in a reduction
in the OCFA's financial liability.
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Occupational Clinics
The OCFA started utilizing occupational clinics on July 1, 2014, which allowed employees to have
24/7 access to a physician within proximity to all seventy-seven fire stations and the Regional Fire
Operations and Training Center. Risk Management continues to monitor the occupational clinics
by using employee satisfaction surveys and site visits to ensure they meet established OCFA
protocols, expectations, and performance standards. The table below summarizes MPN and
occupational clinic usage and savings for the fiscal year.
Occupational Clinic Usage

2018

2019

2020

Total Claims Reported

447

361

419

Total Claims using Occupational Clinics

303

217

294

Clinic Usage %

67.8%

74.0%

75.4%

Satisfaction Rating for Occupational Clinics

98.1%

98.1%

97.4%

*Total MPN Usage %

78.6%

77.5%

80.2%

**Total Bills Received

14,043

15,042

14,979

Total Bills in MPN

11,037

11,658

12,015

$7,149,274

$5,588,069

$6,436,425

MPN Savings
Table 2: MPN and Occupational Clinic Usage and Savings
*Represents percent of claims with actual treatment
**does not include med-legal, DME, or Rx bills

Pharmacy Benefits Program (PBM)
The PBM was designed to reduce the cost of medication and medical supplies by providing
generics wherever possible and ensuring pharmacists in the program comply with Labor Code
§4600.2 and Senate Bill 1160, which became effective January 1, 2018. SB 1160 reduces the risk
of over-prescribing medication and opioid drugs by requiring new procedures for reviewing
determinations regarding the medical necessity of medication prescribed according to drug
formulary adopted by the Administrative Director. The pharmacy "first fill" card instituted as part
of the program has prevented prescription delays and out-of-pocket expenses to the employee and
increased savings above the official medical fee schedule. The table below summarizes the PBM
program usage and savings.
Pharmacy Benefits Program Usage
Total Prescriptions Dispensed
Prescriptions Dispensed through PBM
CorVel PBM Usage %
Prescription Charges
Total Paid
Pharmacy Savings

2018
2,347
2,074
88.4%
$796,413
$493,178
$303,235

Table 3: PBM Program Usage and Savings
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2019
2,438
2,270
93.1%
$846,299
$516,275
$330,023

2020
2,295
2,193
95.6%
$824,021
$488,310
$335,711

Alternative Dispute Resolution Program (ADR)
The ADR program is a collaborative effort between the Orange County Professional Firefighters
Association, Local 3631, and Executive Management, designed to expedite workers' compensation
benefits by eliminating delays of the traditional workers' compensation system when disputes
arise. The Department of Industrial Relations approved the program, and it became effective on
October 1, 2014. The OCFA has experienced fewer delays, less litigation, faster medical
treatment, and earlier resolution of disputes than in the traditional workers' compensation system,
since the implementation of this program. OCFA's litigation rate is at 6% and remains below
industry standards which is currently at 11%.
ADR Tracking
Total Claims Incurred
Count of claims eligible for ADR
Number of claims that entered into ADR
Percentage of Litigated Claims
Average # of Days Until ADR Resolution

2018
475
427
55
5.8%
70

2019
361
339
46
8.9%
67

2020
419
391
42
6.6%
71

Table 4: ADR vs. Traditional Workers' Compensation System Comparison

Enhanced Transitional Return to Work Program
Risk Management has been able to expedite the return to work process and returned more
employees to a light-duty assignment through the improved coordination and communications
with departments. This program has reduced disability, enhanced the employee's sense of value,
expanded job skills, and maximized statutory workers' compensation benefits. The chart below
summarizes the enhanced transitional return to work program for the fiscal year.
Transitional Return to Work Program

2018

2019

2020

Employees Returned to Light Duty

55

33

36

Returned to Light Duty Within 4 Business Days
Percent of Employees Returned to Light Duty Within 4
Business Days
Number of Assignments Filled with One or More
Employees
Average Days on Light Duty

54

31

31

85.7%

77.5%

72.09%

20

13

17

30

40

46

63

40

43

Total Employees Eligible to Return to Light Duties
Table 5: Transitional Return to Work Program Summary
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Claims Settlement
The Board of Directors delegated workers' compensation claims settlement authority of $250,000
to the Fire Chief. Workers' compensation claims settlement authority above $250,000 requires the
Full Board of Director's approval. The Board approved this new policy at the January 24, 2019
Board Meeting. The chart below summarizes the number of claim settlements approved during FY
2019/20.
Settlement Approvals

2018

2019

2020

5

10

13

Fire Chief or Designee (Stipulation and Award Settlements)
Claims Settlement Committee (Compromise and Release
Settlements)
Claims Settlement Committee (Stipulation and Award
Settlements)
Board of Directors

68

151

127

8

3

0

15

0

0

0

0

0

Total Claims

96

164

140

Fire Chief or Designee (Compromise and Release Settlements)

Table 6: Settlements Approved

Claims Liaison
OCFA added the Liaison position to the OCFA workers' compensation program on January 1,
2020. It was created to assist the injured worker through the involved workers' compensation
process and improve overall claims experience.
Contact Type
Settlement
Medical Issue
Legal Issue
General Q&A
Benefit Question

2018
-

2019
-

2020
16
385
2
205
5

Table 7: Claims Liaison

Summary and Conclusions
Risk Management strives to ensure the services provided by our TPA remain compliant with the
California workers' compensation laws and meet the needs of the OCFA employees. Although
claims experience increased during the fiscal year, the workers' compensation program results in
enhanced medical care to the injured employee and significant financial savings to the OCFA.
TPA Administrative Fees
Bill Review Fee
Utilization Review Fees
Utilization Review Savings
PBM Savings
Bill Review Savings
Total Costs/Savings

2018
$560,952
$647,782
$165,895
($222,903)
($303,209)
($7,019,646)
($6,171,129)

Table 7: Overall Workers' Compensation Program Savings
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2019
$583,614
$708,176
$202,440
($672,001)
($329,415)
($7,046,098)
($6,553,284)

2020
$618,540
$653,177
$157,557
($121,885)
($335,711)
($7,673,822)
($6,702,144)

Attachment 2

Purpose and Context of the Report

Estimate the Outstanding Losses as of June 30, 2020.

Project Ultimate Limited Losses for the Periods Effective July 1, 2019-20 through
July 1, 2023-24.

Project Losses Paid for the Next Five Fiscal Years.

Affirm Government Accounting Standards Board Statement Number 10 (“GASB
10”).

Estimate the Outstanding Losses as of June 30, 2020.

Project the Ultimate Limited Losses (including ALAE) and ULAE for 2019/20 through
2023/24.

Project the Losses (including ALAE) and ULAE to be Paid in 2019/20 through
2023/24.

Affirm GASB 10.

Discussion of Data Reliance

Comparisons with Previous Report
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Agenda Item No. 2C
Consent Calendar

New Classification Specification for Diversity and Inclusion Coordinator
Contact(s) for Further Information
Stephanie Holloman, Assistant Chief
Human Resources Department
Tamaryn Boston, Manager
Human Resources Department

stephanieholloman@ocfa.org

714.573.6353

tamarynboston@ocfa.org

714.573.6018

Summary
This agenda item is submitted for approval to establish a new classification specification for
Diversity and Inclusion Coordinator, with corresponding salary range.
Prior Board/Committee Action
Not Applicable.
RECOMMENDED ACTION(S)
Review the proposed agenda item and direct staff to place the item on the agenda for the Executive
Committee meeting of November 19, 2020, with the Human Resources Committee’s
recommendation that the Executive Committee approve the establishment of the new classification
and salary range of Diversity and Inclusion Coordinator.
Impact to Cities/County
Not Applicable.
Fiscal Impact
One (1) Diversity and Inclusion Coordinator position in the Human Resources Department is
funded in the current fiscal year 2020/21 general fund budget. The funding that we estimated in
the budget for this position is greater than ultimately required after developing the class
specification and proposed salary range with benefits, resulting in savings of $84,627 at top step.
Background
Today, the shift in both organizational and public response to issues of diversity, equity, inclusion,
discrimination, and harassment have brought more visibility to and increasing demand for the role
of Diversity and Inclusion professionals. In OCFA’s Strategic Goals for Fiscal Year 2020/21, the
organization established a goal to implement actions to increase diversity of OCFA’s workforce
and to improve the OCFA’s inclusive environment, which includes a focus on cultural growth,
consistent messaging, and facility accommodations.
The Diversity and Inclusion Coordinator will work across the organization to optimize
organizational culture, align the organization’s diversity and inclusion goals with measurable
outcomes, and will be able to respond to changes or policies that occur outside of the organization
that affect the OCFA.

The Diversity and Inclusion Coordinator will be responsible for providing strategic leadership in
the areas of diversity, equity, and inclusion (DEI). This position will develop and maintain an
organizational DEI Strategic Plan, through a collaborative stakeholder process, to support the
OCFA’s vision to embrace diversity and inclusion; design, develop and implement innovative
outreach programs using DEI best practices in support of recruitment goals, succession planning,
and leadership development; and lead discussion across the organization on complex and sensitive
topics surrounding race, color, religion, gender, gender identity, gender expression, sexual
orientation, marital status, medical condition, genetic information, veteran status, and other
protected classes in order to foster positive attitudes and behaviors about diversity and inclusion.
The proposed salary range is AM40 (Monthly Max: $11,003), which aligns with Senior Human
Resources Analyst, Risk Management Analyst, and Risk Management Safety Officer. This
position was included in the 2020/2021 budget and is fully funded at this level.
Executive Committee approval is required to add a new classification with accompanying salary
range to Master Position Control.
Attachment(s)
Proposed Diversity and Inclusion Coordinator Classification Specification
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Attachment

REPORTS TO: Human Resources Director

FLSA: Exempt

SUPERVISES: N/A

CLASS CODE: TBD

DEPARTMENT: Human Resources
CLASS SUMMARY:

Incumbents are responsible for providing strategic leadership in the areas of diversity, equity,
and inclusion (DEI). Duties to be performed will consist of complex professional level work in
the creation, development, and performance of DEI programs and activities in the organization.
Incumbents are required to work independently and to exercise sound judgment in analyzing
highly complex programs and issues.

DISTINGUISHING CHARACTERISTICS:

The Diversity and Inclusion Coordinator is a stand-alone classification. This position is
distinguished from other classifications by its responsibility for applying specialized DEI
knowledge.

ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties
performed by the class.)

Develops and maintains an organizational DEI Strategic Plan, through a collaborative stakeholder
process, to support the OCFA’s vision to embrace diversity and inclusion.
Designs, develops and implements innovative outreach programs using DEI best practices in
support of recruitment goals, succession planning, and leadership
development.
Leads discussion across the organization on complex and sensitive topics surrounding race,
color, religion, gender, gender identity, gender expression, sexual orientation, marital status,
medical condition, genetic information, veteran status, and other protected classes in order to
foster positive attitudes and behaviors about diversity and inclusion.
Collaborates with Fire Academy personnel in maintaining and enhancing a welcoming
onboarding process and employee engagement activities.
Develops and delivers education and training programs on diversity and inclusion, implicit bias,
sensitivity, and cultural awareness.

1

Establishes metrics and conducts periodic reviews to measure success of diversity and inclusion
programs and activities; reports findings to the Assistant Chief/Human Resources Director,
Executive Management, Fire Chief, and Board of Directors.
Collaborates with Corporate Communications to identify creative approaches to outreach and
engagement through a diversity and inclusion lens, to ensure communication efforts are reaching
diverse audiences.
Identifies potentially disruptive conditions in the organization and recommends solutions to
management; collaborates with Employee Relations Division to investigate allegations of
discrimination and harassment based on protected class.
Collaborates with community-based organizations, local schools, colleges and universities, and
other external stakeholders on local DEI initiatives; develops new and strengthens existing
partnerships across the OCFA service area to improve workforce development programs.
Stays current with Equal Employment Opportunity (EEO) regulations, OCFA policies and
procedures, and relevant case law, to inform DEI practices and assist with corresponding
training.
Performs other related duties as assigned.

MINIMUM QUALIFICATIONS:
EDUCATION AND EXPERIENCE (position requirements at entry):
Bachelor’s Degree in Public Administration, Sociology, Human Resources or a related field, and
five years of professional level experience in the area of diversity & inclusion, cultural awareness,
social justice or other related field; or, an equivalent combination of education and experience
sufficient to successfully perform the essential duties of the job such as those listed above.
Previous experience in a complex public sector organization is preferred.
LICENSES AND CERTIFICATIONS (position requirements at entry):
Possession of a valid California Class C Driver License is required at time of appointment. This
classification is subject to enrollment in the California DMV Pull Notice Program, which
periodically provides Risk Management with the incumbent's Driver License record and status.

2

KNOWLEDGE (position requirements at entry):
Knowledge of:
• Applicable Federal, State, and Local laws, rules, regulations, and policies pertaining to Equal
Employment Opportunity;
• Advanced theories and principles in the area of diversity, equity, and inclusion;
• Customer service principles;
• Research methods;
• Supervisory principles
• Conflict resolution techniques;
• Project management techniques;
• Analytical techniques for services
• Investigation techniques.
SKILLS (position requirements at entry):
Skill in:
• Developing strategies, goals, and objectives;
• Analyzing problems and identifying problem areas, identifying alternative solutions,
weighing alternatives, projecting consequences of actions, and making recommendations;
• Using a computer and applicable software applications;
• Handling multiple priorities simultaneously;
• Providing customer service;
• Leading discussions on complex topics surrounding race, gender, disability, equity and other
sensitive topics
• Conducting research;
• Interpreting applicable Federal, State, and Local laws, rules, regulations, policies, and
procedures;
• Representing the organization at meetings and events;
• Planning and managing complex projects and interdepartmental project teams;
• Evaluating performance management processes;
• Communication, interpersonal skills as applied to interaction with coworkers, supervisor, the
general public, etc. sufficient to exchange or convey information and to receive work
direction and establish and maintain effective working relationships.

PHYSICAL REQUIREMENTS:

Positions in this class typically require: fingering, grasping, talking, hearing, seeing and
repetitive motions.
Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force
frequently, and/or negligible amount of force constantly to move objects. If the use of arm and/or
leg controls requires exertion of forces greater than that for Sedentary Work and the worker sits
most of the time, the job is rated for Light Work.
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WORKING CONDITIONS:

Incumbents work in a standard office environment.

NOTE:

The above job description is intended to represent only the key areas of responsibilities; specific
position assignments will vary depending on the needs of the department.

Classification History:

Draft prepared by Human Resources Department
Human Resources Director Review, Stephanie Holloman
Adopted by Board of Directors: TBD
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Date: September 2020

Orange County Fire Authority

AGENDA STAFF REPORT
Human Resources Committee Meeting
November 10, 2020

Agenda Item No. 2D
Consent Calendar

New Classification Specification for Environmental, Health
and Safety Analyst
Contact(s) for Further Information
Stephanie Holloman, Assistant Chief
Human Resources Department
Tamaryn Boston, Manager
Human Resources Department

stephanieholloman@ocfa.org

714.573.6353

tamarynboston@ocfa.org

714.573.6018

Summary
This agenda item is submitted for approval to establish a new classification specification for
Environmental, Health and Safety Analyst with corresponding salary range.
Prior Board/Committee Action
Not Applicable.
RECOMMENDED ACTION(S)
Review the proposed agenda item and direct staff to place the item on the agenda for the Executive
Committee meeting of November 19, 2020, with the Human Resources Committee’s
recommendation that the Executive Committee approve the establishment of the new classification
and salary range of Environmental, Health and Safety Analyst.
Impact to Cities/County
Not Applicable.
Fiscal Impact
The single Environmental, Health and Safety Specialist position allocated to the Human Resources
Department will need to be reclassified to the new Environmental, Health and Safety Analyst
classification. The reclassification of this position will result in a full fiscal impact of $45,278 at
top step.
Background
Human Resources (HR) staff retained CPS HR Consulting (CPS) to conduct a classification and
compensation study of the Risk Management section of the Human Resources Department.
Included in this study was the position of Environmental, Health and Safety Specialist.
Classification Study
After evaluating all the information submitted on the position, the CPS HR consultant determined
that the incumbent's duties, as well as the qualifications necessary to perform the work, are not
consistent with the existing classification specification for Environmental, Health and Safety
Specialist. Specifically, the current classification specification is defined as a paraprofessional
with administration support functions related to compliance with field related laws and

regulations. The incumbent, however, is functioning at a professional level conducting ongoing
assessments of safety, hazard, environmental risks of OCFA facilities, serving as an
environmental subject matter expert and primary compliance point of contact for local and state
agencies; establishing and maintaining partnerships with agencies and coordinating
environmental compliance efforts; facilitating and developing training; and directly impacting
the way an operation functions through professional recommendations. These essential functions
require at least one additional year of relevant experience, as well as International Code Council
(ICC) Underground Storage Tank Designated Operator and HAZWOPER certifications.
Overall, the incumbent is performing at a higher level and possesses experience and professional
certifications beyond what is defined by the current Environmental, Health and Safety Specialist
classification. As such, the CPS HR consultant recommended that the incumbent be reclassified
to realign the current job duties with the appropriate level of work assigned to the incumbent’s
position.
Based on the emphasis of professional level duties that require the incumbent be responsible for
using independent judgement while performing with a high level of independence, the CPS HR
consultant recommended that the incumbent be reclassified to a newly proposed classification of
Environmental, Health and Safety Analyst. Please see Attachment for the proposed classification
specification. Staff recommend reclassifying the sole Environmental, Health and Safety Specialist
to this classification.
Compensation Study
A market compensation study was included in the scope of this project to ensure that the
compensation is competitive within the established labor market. The labor market agencies
chosen for the compensation study were those agencies with either sufficient size and/or
organizational structures to include Risk Management classifications (or similar classes) in the
organization. Agencies that did not have a specific classification at the specialist level were not
suitable for comparison, and therefore not used. Using the labor market median base salary results
and considering internal equity, the base salary recommendation for the proposed Environmental
Health and Safety Analyst is equivalent to OCFA’s GE380 salary range (Top monthly salary:
$8,545.33).
Executive Committee approval is required to add a new classification with accompanying salary
range to Master Position Control.
Attachment(s)
Proposed Environmental, Health and Safety Analyst Classification Specification
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Attachment

JOB TITLE: Environmental, Health and Safety Analyst
REPORTS TO: Risk Management Safety
Officer

FLSA: Non-Exempt

SUPERVISES: N/A

CLASS CODE: TBD

DEPARTMENT: Human Resources
CLASS SUMMARY:

Incumbent is responsible for performing a variety of professional administrative, technical and
analytical office and field Environmental, Health and Safety (EHS) activities in order to ensure
OCFA compliance with EHS laws and regulations and maintain EHS management systems.
Incumbent is required to work independently and to exercise sound judgment in analyzing
complex problems and issues.

DISTINGUISHING CHARACTERISTICS:

The Environmental, Health and Safety Analyst is the second level in a two-level Environmental,
Health and Safety (EHS) series. This is the fully qualified journey-level classification in the EHS
series. The Environmental, Health and Safety Analyst is distinguished from the Environmental,
Health and Safety Specialist level by its professional level responsibilities, working
independently, and exercising judgment and initiative. Positions at this level receive only
occasional instruction or assistance where budget thresholds are exceeded and for tasks which
require cross-functional support.

ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties
performed by the class.)

Oversees environmental programs including spill prevention controls and countermeasures
plan, hazardous materials, hazardous waste disposal, underground and aboveground storage
tanks; applies for new permits and renewals; ensures required documentation and inspections
are completed.
Conducts ongoing inspections and assessments of safety, hazard, environmental risks of OCFA
facilities in the following areas: underground storage tanks, aboveground storage tanks,
hazardous materials storage, hazardous waste, storm water, air quality, and solid waste.
Serves as an environmental subject-matter expert and primary compliance point of contact for
agencies; establishes and maintains partnerships with agencies and coordinates environmental
compliance efforts.
Identifies stormwater best management practices at all fire stations; maintains sites by utilizing
OCFA maintenance staff and coordinating with outside vendors.
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JOB TITLE: Environmental, Health and Safety Analyst
Designs and administers environmental compliance plans.
Reports non-compliance violations and identifies/recommends best approaches for rectifying
non-compliance issues.
Facilitates system certification training and develops internal training programs in support of
EHS courses and curriculum.
Updates and completes required California Environmental Reporting System entries for all
OCFA fire facilities; verifies status with all hazardous materials, including detailed maps,
emergency plans, and inventories.
Assists in the development of policies and procedures for training, permitting strategies, and
projects to achieve desired understanding of compliance requirements throughout the
Authority.
Prepares and submits a variety of regulatory reports to local, state, and federal regulatory
agencies.
Monitors regulatory requirements/trends and conducts impact analyses to ensure compliance
with both regulatory and internal standards.
Monitors legislative changes and makes recommendations based on their potential impact to
the organization.
Provides budget planning information for environmental fees and permits.
Represents the organization on specific projects and during regulatory agency audits.
Maintains hazard communication including safety data sheet records; verifies OSHA regulated
chemicals, quantities, and disposition at all facilities.
Performs other duties of similar nature or level.

MINIMUM QUALIFICATIONS:
EDUCATION AND EXPERIENCE (position requirements at entry):
Associate’s Degree in physical or biological sciences, environmental studies, environmental
law, environmental health and safety management, or a related field, and three (3) years of
directly related environmental, health and safety experience; or equivalent combination of
education and experience sufficient to successfully perform the essential duties of the job such
as those listed above.
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JOB TITLE: Environmental, Health and Safety Analyst
LICENSES AND CERTIFICATIONS (position requirements at entry):
•
•
•

International Code Council (ICC) Underground Storage Tank Designated Operator
Certification
HAZWOPER Certification
Possession of a valid California Class C Driver License is required at time of appointment.
This classification is subject to enrollment in the California DMV Pull Notice Program, which
periodically provides Risk Management with the incumbent’s Driver License record and
status.

KNOWLEDGE (position requirements at entry):
Knowledge of:
• Principles and practices of EHS inspection, regulation, and enforcement;
• Federal, state, and local regulations pertaining to environmental health issues;
• Biological agents and effects on public health;
• Environmental permitting regulations and procedures;
• Regulations, principles, and practices related to underground storage tanks, aboveground
storage tanks, and solid waste handling and storage;
• Regulations and principles relating to generating, storing, transporting, and disposing of
hazardous waste;
• Stormwater Best Management Practices for existing and new developments;
• Emergency response procedures to chemical spills;
• State of California Air Quality Standards;
• OSHA requirements for Safety Data Sheet maintenance;
• Proper and efficient record keeping procedures;
• Standard office procedures;
• Techniques required to gather, evaluate, and communicate information;
• Customer service principles.
SKILLS (position requirements at entry):
Skill in:
• Analyzing situations accurately and taking effective action by inspecting, investigating and
evaluating findings to prepare recommendations;
• Analyzing, interpreting, explaining, and applying federal, state, and local laws, rules,
regulations, policies and procedures;
• Developing, coordinating, and implementing solid waste and hazardous waste management
plans;
• Responding to emergency spills;
• Using a computer and applicable software applications;
• Inspecting and testing sophisticated monitoring equipment during tank inspections and
materials testing;
• Inspecting and testing tank monitoring equipment;
• Handling multiple priorities simultaneously;
• Collecting data;
3

JOB TITLE: Environmental, Health and Safety Analyst
•
•
•
•
•
•
•

Preparing reports;
Composing business correspondence;
Making presentations;
Maintaining records;
Working independently with minimum supervision;
Communication and interpersonal skills as applied to interaction with coworkers,
supervisors, regulatory agency representatives, the general public, etc. sufficient to
exchange or convey information and to receive work direction;
Establishing and maintaining cooperative working relationships with others.

PHYSICAL REQUIREMENTS:
Must possess mobility to work in outside environment; to sit, stand, climb, and walk;
occasionally stoop, kneel, crouch, grasp in the performance of daily duties; to operate a motor
vehicle and visit various County sites; vision including color vision and depth perception.
Finger dexterity is needed to operate equipment. Employees must possess the ability to lift,
carry, push, and pull materials and objects averaging a weight up to 15 pounds or heavier
weights with the appropriate equipment on a frequent/occasional basis, in all cases with the use
of proper equipment and/or assistance from other staff.

WORKING CONDITIONS:

Employee works in both inside and outside environments. and is occasionally exposed to
dry atmosphere, cold and hot temperatures, inclement weather conditions, and road
hazards. May be exposed to dust and electrical energy.

NOTE:

The above job description is intended to represent only the key areas of responsibilities;
specific position assignments will vary depending on the needs of the department.

Classification History:

Draft prepared by CPS, Date: May 2018
Final prepared by OCFA, Date: October 2020
Human Resources Director Review: Stephanie Holloman
Adopted by Board of Directors: TBD
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Date: TBD

Orange County Fire Authority

AGENDA STAFF REPORT
Human Resources Committee Meeting
November 10, 2020

Agenda Item No. 2E
Consent Calendar

MDC Organizational Development Program Update
Contact(s) for Further Information
Brian Fennessy, Fire Chief

brianfennessy@ocfa.org

714.573.6010

Summary
This agenda item is submitted to provide an update on OCFA’s Organizational Development
Program focused on building the Mission-Driven Culture (MDC).
Prior Board/Committee Action(s)
Not Applicable.
RECOMMENDED ACTION(S)
Receive and file the update.
Impact to Cities/County
Not Applicable.
Fiscal Impact
Not Applicable.
Background
In 2018 the Fire Chief initiated an organizational development initiative with the goals of building
leadership strength within the department, and to evolve the culture of operations to improve
adaptiveness and resilience. A driving motivation for this project was positioning the department
for future challenges. In recent years fire services across the U.S. are facing more complex and
severe incidents which are the result of climate change and societal changes that have resulted in
greater interconnectivity and inter-reliance.
In 2018 the model of the Mission-Driven Culture (MDC) was selected as a vehicle for this
evolution. MDC promotes a system of values that are common to highly effective operational
teams and which has been adopted by National Wildfire Coordinating Group (NWCG) and other
fire departments in the U.S. While some of the principles and expectations advocated by the
initiative are present in some parts of the department, there is no system of formal reinforcement
at an organizational level articulating what “right looks like”.
The MDC organizational development program has included:
- Providing staff and membership informational briefings (2018)
- Updating the OCFA Way (2019)
- Gathering a baseline measurement of operational culture (2019)
- Establishing an internal team (division level) to author operational doctrine which define
the operational values and philosophy for all members.

-

Providing an initial offering of leader development training (2018-date)
Using the program principles to assist with the COVID-19 strategic planning (2020)
Collecting lessons learned from the initial COVID response and building a repository to
collect lessons learned across the organization long-term. (2020)

The organizational development program continues although it has been slowed by the high
operations tempo [fire season] in 2019 and 2020, and the effects of COVID-19 in 2020.
The MDC organizational development program initially started with the support from the
International Association of Fire Chiefs (IAFC), a survey conducted by the Oklahoma State
University, and facilitation and project support provided by Mission-Centered Solutions Inc.
(MCS), which is an organizational consulting and training firm with extensive experience with
leader and doctrine development for fire agencies worldwide. Given MCS’s extensive experience
and recent reorganizational restructuring at the IAFC, the OCFA Board of Directors at its
September 2020 meeting approved the transition of the MDC organizational development program
budget and contract authority from the IAFC to MCS for a three-year term.
The training programs used in the initiative have been approved by the Department of Homeland
Security/FEMA and federal grant funds may be used to supplement sustainment training costs
beyond the contract term.
The intent of this item is to provide an update on the progress and activities of the MDC
Organizational Development Program.

Attachment(s)
None.
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