
 
ORANGE COUNTY FIRE AUTHORITY 

 

AGENDA 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, January 28, 2021 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
Shelley Hasselbrink, Chair 
Vince Rossini, Vice Chair 

Ed Sachs   •   Gene Hernandez •   Joe Muller 
Noel Hatch   •   Dave Shawver   •   Don Wagner  

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the Executive Committee after the posting of this 
agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority 
Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every 
other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 

should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification or 
accommodation.  Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to enable 
the Authority to make reasonable arrangements to assure accessibility to the meeting. 

 
 

 
NOTICE REGARDING PUBLIC PARTICIPATION  

DURING COVID-19 EMERGENCY 
 

During the Statewide COVID-19 Emergency, the public is not permitted to convene in person for this 
public meeting.  However, the public may still view and comment on the meeting as follows: 
• To watch the meeting online, please go to website at www.OCFA.org  
• To submit an e-comment, please email to PublicComments@ocfa.org.   
You may comment on items on the agenda or not on the agenda.  Your comments will be forwarded 
electronically and immediately to the members of the Committee.  Comments related to a particular 
agenda item will only be considered prior to the close of public comments on that item. 
 
 
CALL TO ORDER 
 
 
INVOCATION by OCFA Chaplain Brett Peterson 
  

 

 

http://www.ocfa.org/
http://www.ocfa.org/
http://www.ocfa.org/
http://www.ocfa.org/
mailto:PublicComments@ocfa.org
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PLEDGE OF ALLEGIANCE by Director Hernandez 
 
 
ROLL CALL 
 
 
REPORTS 
 
A. Report from the Budget and Finance Committee Chair 

 
B. Report from the Human Resources Committee Chair 

 
C. Report from Fire Chief 

- Quarterly CIP Update 
 
 
PUBLIC COMMENTS 
 
Please refer to instructions on how to submit a public comment during COVID-19 Emergency 
on Page 1 of this Agenda.   
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one motion unless 
a Committee Member or a member of the public requests separate action on a specific item. 
 
A. Minutes from the November 19, 2020, Regular Executive Committee Meeting 
 Submitted by:  Maria D. Huizar, Clerk of the Authority 

 
The record will reflect that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 

 
Recommended Action:   
Approve as submitted. 

 
 
B. Monthly Investment Reports 

Submitted by: Tricia Jakubiak, Treasurer 
 
Budget and Finance Committee reviewed the proposed agenda item and directed staff to 
place on the Executive Committee agenda for approval by 7-0 vote (Rossini absent).  
 
Recommended Action:  
Receive and file the reports. 
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C. Blanket Order Extension for ESRI GIS Software Licensing, Maintenance, and Support 

Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Joel Brodowski, IT 
Manager, Logistics Department 
 
Recommended Action:  
Approve and authorize the Purchasing Manager to extend the blanket order with ESRI, Inc. 
for an additional five years with a new aggregate total of $425,000 ($100,000 annually for 
years one and two, and $75,000 annually for years three through five). 

 
 

D. Reallocation of Fire Integrated Real-Time Intelligence System (FIRIS) 2.0 Program 
Related Agreements 
Submitted by: Brian Fennessy, Fire Chief and Robert Cortez, Assistant Chief/Business 
Services Department 
 
Recommended Actions:  
1. Approve and authorize the Purchasing Manager to execute Amendment One to increase 

the Professional Services Agreement with Anthony Escobar for Program Manager 
Services by $25,000 for a new total not to exceed $225,000.  

2. Approve and authorize the Purchasing Manager to execute Amendment One to increase 
the Professional Services Agreement with Rocky Opliger for Program Manager Services 
by $100,000 for a new total not to exceed $150,000.  

3. Approve and authorize the Purchasing Manager to execute Amendment One to increase 
the Memorandum of Agreement with Los Angeles Fire Department by $130,000 for a 
new total not to exceed $250,000.  

4. Approve and authorize the Purchasing Manager to execute Amendment One to increase 
the Memorandum of Agreement with North County Fire Protection District by $15,000 
for a new total not to exceed $65,000.  

5. Approve and authorize an increase to the aggregate total for the Professional Services 
Agreements for Air Tactical Group Supervisors by $270,000 for a new aggregate total 
not to exceed $1,350,000. The not to exceed amount for each individual agreement will 
remain unchanged. 

 
 

E. Contract Increase for Probationary Testing Validation Services 
Submitted by: Randy Black, Assistant Chief/ EMS Operations & Training 
 
Recommended Action:  
Approve and authorize the Purchasing Manager to execute Amendment No. 3 to increase the 
Professional Services Agreement with Fire & Police Selection, Inc., by $7,500, utilizing the 
special procurement provision in the Purchasing Ordinance to complete a supplemental study 
of the probationary testing validation services. 

 
 
3. DISCUSSION CALENDAR 

No items. 
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CLOSED SESSION 

No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT –The next regular meeting of the Orange County Fire Authority Executive 
Committee is scheduled for Thursday, February 25, 2021, at 5:30 p.m. 
 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Training and Operations Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.  
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
Human Resources Committee Tuesday, February 2, 2021, 12 noon 
Budget and Finance Committee Wednesday, February 10, 2021, 12 noon 
Executive Committee Thursday, February 25, 2021, 5:30 p.m. 
Board of Directors Thursday, February 25, 2021, 6:00 p.m 
 



Capital Improvement Program (CIP) Update 
4th Quarter 2020

In Connection with Fire Chief’s Report
Jan. 2021 EC Meeting

ITEM BUDGET PROGRESS

ANTICIPATED 
COMPLETION

COMMENTS

Fire Stations and Facilities (CIP Fund 123)
1.  Fire Station 24 Replacement (Mission 
Viejo)

$9.5M Planning TBD
Building footprint study currently being conducted. Design build specifications 
completed.

2.  Fire Station 10 Replacement (Yorba Linda) $9.5M Planning TBD
Brookhurst Consulting working with potential seller and obtaining rights of entry and 
entitlement for construction.

3.  RFOTC Training Grounds Upgrade $6.9M Ongoing Dec 2021
Phase 1 and 2 entering bidding stage. Phase 3 checking entitlement with WSS. Evaluating 
civil design build. EIR contract awarded to Dudek Consulting

4. Fire Station 12 (Laguna Woods) $9.0M Ongoing Ongoing Meeting with City staff regarding potential sites.

5. Fire Station 52 (Irvine) $8.0M Ongoing Ongoing Brookhurst Consulting has met with UCI CFO. Letter has been sent to Chief Fennessy.

6. Fire Station 67 (Rancho Mission Viejo)
Developer 
Funded

Ongoing Ongoing Temporary station site identified.  Estimated completion of Dec. 2023.

7. Fire Station 49 apparatus bay repair 
(Laguna Niguel)

$1M Planning Feb 2021
Design completed. City building permit issued and extended through 7/22/21. Ready to 
go out for bid.

8a.  RFOTC Security Enhancements  $1.4M  Implementing Ongoing
Contract awarded to TRIAD CONSULTING in Nov. for design/engineering of RFOTC Access 
Control systems. Existing system currently being evaluated.

8b. RFOTC Cyber Security upgrade $100K Implementing Ongoing
Purchase order issued to TEVORA for Cyber Security assessment Dec. 2019.  Penetration 
testing to commence in 2021 after completion of core network equipment.

Communications and Information Systems (CIP Fund 124 and 12110)

9. Disaster Recovery for 9‐1‐1 Dispatch/IT Co‐
Location Facility

$1.1M Planning Jun 2022
US&R warehouse selected for Disaster Recovery location for Dispatch. Working with 
City/Association, Engineers to determine Tenant Improvements required.

10. Records Management System Integrated 
Fire Prevention (IFP) replacement approved 
Nov‐2019.

$1.9M Implementing Dec 2022
Development project for IFP system replacement approved Nov 2019.  Project 20% 
completed, 15% budget expended.  Multiple software modules, user interface, GIS 
integration in process.

11. Fire Station Alerting System Upgrade $1.8M Implementing Jun 2025
Upgrade all OCFA Fire Station Alerting systems. FS4, 6, 8 completed in Dec. 2020.  FS33, 
43, 50, 31, 23, 21, 25 completed earlier in 2020.  FS41, 54, 64, 65 planning in process.

12. RFOTC Data Center Fire Suppression 
upgrade

$1M Implementing Jun 2021
Data Center drywall repairs, additional sealing of floors and pipe conduits completed 
Dec. 2020.  Scheduling final test of room in Jan/Feb 2021.

13. VAXTRAK ‐ Vaccination Tracking 
Application 

 $137K  Complete
Dec 2020

New app developed and deployed to track Ops personnel vaccination tracking.

14. iPad replacements for Operations dept. 
(approx. 400)

 $400K  Implementing
Jan‐21

Replacing all EMS, and other Operations iPads used for EPCR, inspections, etc.in Dec/Jan.



ITEM BUDGET PROGRESS

ANTICIPATED 
COMPLETION

COMMENTS

Apparatus and Vehicles (CIP Fund 133)*

15. HazMat Vehicle $1 M 1 of 1 Mar 2021 RFP Jan 2021

16. Heavy Rescue $835K 1 of 1 Dec 2020 Vehicle construction in progress estimated completion 2/01/2022

17. Type I Engine (14) $9.6 M 13 of 14 Jul 2021 Mid‐Point inspection in April 2021. 1 Engine on hold developer (Station 67)

18. 100' Quint (FS59) $1.4M 1 of 1 Dec 2020 Delivery expected in March 2021

19.  (3) Fire Engines ‐ Wildland/Type 3 $1.4M 3 of 3 Jan‐21 In‐Service Jan 2021.

20. Paramedic Squad $273K 0 of 1 N/A Postponed due to construction (Station 67).

21. Dozers/Tenders/Support Vehicles (14 ) $3.8 M 14 of 14 Variable In‐Service  

22. Light Duty Vehicles (22 ) $1.1 M 22 of 22 Variable In‐service

23. Trucks $7.5 M 0 of 5 Jun‐22 Currently reviewing Sourcewell bids

*93% of vehicles (53 or 57) from FY 2020/21 have been ordered



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, November 19, 2020 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Hasselbrink called the regular meeting of the Orange County Fire Authority Executive 
Committee to order at 5:32 p.m. on November 19, 2020. 
 
INVOCATION 
The invocation was led by Senior Chaplain Dave Keehn. 
 
 
PLEDGE OF ALLEGIANCE 
Chair Hasselbrink led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Shelley Hasselbrink, Los Alamitos 

Noel Hatch, Laguna Woods* 
Gene Hernandez, Yorba Linda* 
Joe Muller, Dana Point 
Vince Rossini, Villa Park* 
Ed Sachs, Mission Viejo* 
Dave Shawver, Stanton* 
Elizabeth Swift, Buena Park* 
Donald P. Wagner, County of Orange* 
 

Absent: None 
 
Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Lori Zeller 
Assistant Chief Robert Cortez  Assistant Chief Randy Black  
Assistant Chief Lori Smith  Assistant Chief Jim Ruane  
General Counsel David Kendig  Assistant Chief Kenny Dossey  
Assistant Chief Stephanie Holloman Clerk of the Authority Maria D. Huizar 
Dir. of Communications Colleen Windsor 

 
Executive Committee Members participating via Teleconferencing* 

AGENDA ITEM NO. 2A 
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REPORTS 
 
A. Report from the Budget and Finance Committee Chair (FILE  12.02A6) 

Budget and Finance Chair Gene Hernandez reported at the November 4, 2020, special meeting, 
the Committee voted unanimously to approve and forward the Monthly Investment Reports, and 
the First Quarter Financial Newsletter to the Executive Committee to receive and file the reports.  
The Committee also voted unanimously to approve and forward the 2019 Homeland Security 
Grant Program, 2019 Urban Areas Security Initiative Grant Program Agreement to Transfer 
Property or Funds, Audited Financial Reports for the Fiscal Year Ended June 30, 2020, and the 
FY 2020/21 Fiscal Update & Snowball Pension Paydown Payment to the Board of Directors for 
approval of the recommended actions. 

 
B. Report from the Human Resources Committee Vice Chair (FILE  12.02A6) 

At the November 10, 2020, special meeting of the Human Resources Committee, the Committee 
received the Annual Workers’ Compensation Program Report.  The Committee also voted to 
approve and forward the New Classification Specification for Diversity and Inclusion 
Coordinator, and the New Classification Specification for Environmental, Health and Safety 
Analyst to the Executive Committee for approval.  Lastly, Assistant Chief/Director of Human 
Resources Stephanie Holloman provided legislative updates on AB 2655, otherwise known the 
Kobe Bryant Law, and SB 1343 requiring non-supervisory personnel to complete sexual 
harassment and discrimination prevention training. 
 

 
PUBLIC COMMENTS 
Chair Hasselbrink opened the Public Comments portion of the meeting.  Chair Hasselbrink closed 
the Public Comments portion of the meeting without any comments from the general public. 
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

 
On motion of Director Hernandez and second by Director Wagner, and following a roll call vote, 
declared passed 9-0 to approve the Items 2A-2L as submitted. 
 
A. Minutes from the October 22, 2020, Regular Executive Committee Meeting (FILE  12.02A2) 

 
Action:  Approve as submitted. 

 
 
B. Monthly Investment Reports (FILE  11.10D2) 

 
Action:  Receive and file the reports. 
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C. First Quarter Financial Newsletter (FILE  15.07) 
 
Action:  Receive and file the report. 

 
 
D. New Classification Specification for Diversity and Inclusion Coordinator (FILE  17.18)  

 
Action:  Approve the establishment of the new classification and salary range of Diversity 
and Inclusion Coordinator. 

 
 
E. New Classification Specification for Environmental, Health and Safety Analyst  

(FILE  17.18) 
 
Action:  Approve the establishment of the new classification and salary range of 
Environmental, Health and Safety Analyst. 

 
 
F. Request for Sole Source Procurement: DuoDote Auto-Injectors for Emergency Medical 

Services (EMS) (FILE  16.03A1) 
 
Action:  Approve and authorize the Purchasing Manager to issue a one-time purchase order 
Meridian Medical Technologies in an amount not to exceed $115,030.50. 

 
 
G. Request for Blanket Orders for Paramedic School Tuition  (FILE  17.14B23) 

 
Action:   
1. Approve and authorize the Purchasing Manager to issue blanket orders utilizing the 

special procurement provision in the Purchasing Ordinance to the following educational 
institutes for Paramedic School tuition and resources: OCEMT ($102,000 annually), 
Saddleback Community College ($45,000 annually), and University of California, Los 
Angeles ($45,000 annually). 

2. Approve and authorize the Purchasing Manager to redistribute funds between the 
schools as needed, provided the aggregate total of $192,000 is not exceeded. 

 
 
H. Cooperative Contract – Blanket Order for Wireless Service and Hardware  

(FILE  19.08A1) 
 
Action: 
1. Approve and authorize the Purchasing Manager to increase the contract and 

corresponding blanket order with Verizon Wireless by $235,000 to an amount not to 
exceed $900,000, utilizing cooperative contract pricing. 

2. Approve and authorize the Purchasing Manager to increase the contract and 
corresponding blanket order renewals with Verizon Wireless as needed not to exceed 3% 
annually, provided cooperative contract pricing is in effect and funding is available. 
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I. Award of RFP JA2440 Purchase of One Heavy Rescue Vehicle (FILE  19.09A) 

 
Action:  Approve and authorize the Purchasing Manager to execute a Master Agreement with 
Rosenbauer Minnesota, LLC for the purchase of one heavy rescue vehicle in an amount not 
to exceed $947,488. 

 
 
J. Increase to Agreement for Architectural and Civil Engineering Services for OCFA 

Project: Station Bathrooms Gender Accommodation (FILE  19.07B27) 
 
Action:  Authorize the Purchasing Manager to increase the professional services agreement 
with Gillis + Panichapan Architects and corresponding purchase order by $167,527 needed 
for the civil design, engineering, and construction management services in support of 
accessibility retrofits at fire stations 14, 16, and 53, resulting in a total amount not to exceed 
$441,777 in FY 2020/21 for the Station Bathrooms Restorations/Gender Accommodation 
project. 

 
 

K. 2020 Legislative Report  (FILE 11.10F1) 
 
Action:  Receive and file the report. 
 

 
L. Request for Special Procurement: Motorola 800 MHz Portable and Mobile Radios 

(FILE  18.04) 
 
Action: 
1. Approve and authorize the Purchasing Manager to issue a purchase order to Motorola 

Solutions, Inc. for the purchase of 90 radios and associated accessories in an amount not 
to exceed $558,792.92. 

2. Approve and authorize the Purchasing Manager to issue future purchase orders to 
Motorola Solutions, Inc. (through June 30, 2021) utilizing the Orange County Contract 
Equipment Price Book Agreement #MA-060-21010004 as long as funding is available, 
in the approved budget.  

 
 
3. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 
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ADJOURNMENT – Chair Hasselbrink adjourned the meeting at 5:39 p.m.  The December 
2020 Regular meeting is canceled.  The next regular meeting of the Orange County Fire 
Authority Executive Committee is scheduled for Thursday, January 28, 2021, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
January 28, 2021 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee reviewed and approved recommendation at their January 13, 2021, 
Regular meeting by a 7-0 vote (Rossini absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Since the Committee did not meet in December, attached are the final monthly investment reports 
for the months ending October 31 and November 30, 2020.  A preliminary investment report as of 
December 11, 2020, is also provided as the most complete report that was available at the time this 
agenda item was prepared. 
 
Attachment(s) 
1. Final Investment Report – October 2020 and Preliminary Report – November 2020 
2. Final Investment Report – November 2020 and Preliminary Report – December 2020 

mailto:robertcortez@ocfa.org
mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:triciajakubiak@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
 
Executive Committee Meeting Agenda Item No. 2C 
January 28, 2021 Consent Calendar 
 

Blanket Order Extension for  
ESRI GIS Software Licensing, Maintenance, and Support 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief  jimruane@ocfa.org   714.573.6304 
Logistics Department 
 
Joel Brodowski, IT Manager  joelbrodowski@ocfa.org  714.573.6421 
Logistics Department 
 
Summary 
This agenda item is submitted for approval to extend and temporarily increase a previously 
approved sole source blanket order with Environmental Systems Research Institute, Inc. (ESRI) 
for Geographic Information Systems (GIS) software licensing, maintenance, support, and image 
hosting in the annual amount of $100,000. 
 
Prior Board/Committee Action 
At the January 25, 2018 meeting, the Executive Committee approved an extension of the sole 
source contract with ESRI, Inc. for an additional three years in an amount not to exceed $75,000 
per year. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to extend the blanket order with ESRI, Inc. for an 
additional five years with a new aggregate total of $425,000 ($100,000 annually for years one and 
two, and $75,000 annually for years three through five). 
 
Impact to Cities/County 
For the duration of the CAL FIRE ORC Invasive Tree Pest Mitigation and Fuels Reduction Grant 
5GG17194, additional mapping tools will assist partnering agencies within the County by creating 
a spread model of invasive pests throughout the County, which can be used to predict infested 
areas and prioritize tree treatments. 
 
Fiscal Impact 
Funding has been approved in the adopted FY2020/21 General Fund budget, specifically $75,000 
in the GIS & Mapping Section’s budget for services and supplies and $25,000 in the Wildland 
Budget from CAL FIRE ORC Invasive Tree Pest Mitigation and Fuels Reduction grant 
5GG17194.  
 
Background 
Sole Source Justification  
ESRI, Inc. is the owner, sole distributor, and service provider of its proprietary software, including 
ArcGIS that provides OCFA with the ability to create and manipulate geospatial data used to create 
mapping products and incorporate geo-data into its various applications and software. 
 

mailto:jimruane@ocfa.org
mailto:jimruane@ocfa.org
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ESRI ArcGIS Software 
ArcGIS is a GIS software for working with maps and geographic information. It is used for 
creating and using maps, compiling geographic data, analyzing mapped information, sharing and 
discovering geographic information, using maps and geographic information in a range of 
applications, and managing geographic information in a database. The system provides an 
infrastructure for making maps and geographic information available throughout an organization, 
across a community, and openly on the Web. 
 
OCFA staff currently uses this software to produce mapping products, develop and incorporate 
geo-data used by the TriTech Computer Aided Dispatch system, develop geospatial applications 
such as the OCFA GIS inspections program that support OCFA programs, and creates other 
geodata based applications used by OCFA staff in various sections. ESRI also provides 
professional services for advanced troubleshooting, programming, and development beyond the 
current expertise of OCFA staff. 
 
CAL FIRE Grant 
OCFA received a CAL FIRE grant to collect and analyze aerial imagery to assist in the detection 
of trees infested with invasive beetles. This grant is designed as a multi-step comprehensive 
approach to address the escalating problem of invasive tree pests in Orange County, which have 
resulted in increased fire danger due to the accumulation of dead and dying trees throughout the 
County.  The imagery will be utilized to identify areas of infestation and prioritize tree removal. 
The additional grant-funded mapping tools requested for years one and two of the blanket order 
renewal will assist parterning agencies within the County by creating a spread model of invasive 
pests, which can be used to predict infested areas and prioritize tree treatments. After the 
performance period of the grant has ended, estimated at two years, these additional tools will no 
longer be required. 
 
Conclusion 
Staff recommends approval to increase and extend the current blanket order contract with ESRI, 
Inc. for an aggregate five year total of $425,000 ($100,000 annually for years one and two, and 
$75,000 annually for years three through five) as outlined below.  
 

Line Item Annual 
Amount 

Five-Year 
Aggregate 

ArcGIS Software Licensing, Maintenance & Support $56,200 $281,000 
ESRI GIS System/Software Development Professional Services $18,800 $94,000 
ArcGIS Online (Required for Years One and Two Only) 
Display, analysis, and download of data for partnering agencies $25,000 $50,000 

Five-Year Total $425,000 
 
Attachment(s) 
1. Renewal quote 
2. Sole Source Form  
3. Justification  



Subject: Renewal Quotation

Date: 11/05/2020

To: Mike Vuong 

Organization: Orange County Fire Authority

Fax #: 714-368-8837    Phone #: 714-573-6447

From: Shannon Seifried

Fax #: 909-307-3083    Phone #: 888-377-4575 Ext. 2082

Email: sseifried@esri.com

Number of pages transmitted Quotat ion #25991150    

(including this cover sheet): 6 Document Date: 11/05/2020

Please f ind the attached quotat ion for your forthcoming term. Keeping
your term current may ent it le you to exclusive benefits, and if  you choose
to discontinue your coverage, you w ill become ineligible for these valuable
benefits and services.

If  your quote is regarding softw are maintenance renew al, visit  the
follow ing w ebsite for details regarding the maintenance program benefits
at your licensing level
http://w w w . esri.com/apps/products/maintenance/qualifying.cfm

All maintenance fees from the date of discontinuation w ill be due and
payable if  you decide to react ivate your coverage at a later date.

Please note: Certain programs and license types may have varying
benefits. Complimentary User Conference registrat ions, softw are support,
and softw are and data updates are not included in all programs.

Customers w ho have mult iple copies of certain Esri licenses may have the
option of support ing some of their licenses w ith secondary maintenance.

For information about the terms of use for Esri products as w ell as
purchase order terms and condit ions, please visit
http://w w w . esri.com/legal/licensing/softw are-license.html

If  you have any quest ions or need addit ional information, please contact
Customer Service at 888-377-4575 option 5.

Esri Inc
380 New York Street
Redlands CA  92373

Attachment 1



10 2   52384    3,000.00   6,000.00 

ArcGIS Desktop Advanced Concurrent Use Primary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

1010 9   52385    1,200.00  10,800.00 

ArcGIS Desktop Advanced Concurrent Use Secondary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

2010 1   87232      500.00     500.00 

ArcGIS Spatial Analyst for Desktop Concurrent Use Primary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

3010 1   87198      500.00     500.00 

ArcGIS 3D Analyst for Desktop Concurrent Use Primary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

4010 2   87192      400.00     800.00 

Orange County Fire Authority
P.O. Box 53008
Irvine CA  92619-3008
Attn: Mike Vuong

Phone: 714-573-6447

[CASTROERIC]

_______________________________________________________________________
Quotation is valid for 90 days from document date.

Any est imated sales and/or use tax has been calculated as of the date of this quotat ion and is merely provided as a convenience for your

organizat ion' s budgetary purposes.  Esri reserves the right to adjust and collect sales and/or use tax at the actual date of invoicing.  If  your

organizat ion is tax exempt or pays state taxes direct ly, then prior to invoicing, your organizat ion must provide Esri w ith a copy of a current

tax exemption cert if icate issued by your state' s taxing authority for the given jurisdict ion.

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or

invoice program.

Issued By: Shannon Seifried Ext: 2082

To expedite your order, please reference your customer number and this quotation number on your purchase order.

Send Purchase Orders To:

Environmental Systems Research Inst itute, Inc.

380 New  York Street

Redlands, CA 92373-8100

Attn: Shannon Seifried

Please include the following remittance address

on your Purchase Order:

Environmental Systems Research Inst itute, Inc.

P.O. Box 741076

Los Angeles, CA 90074-1076

Item Qty Material#                 Unit  Price Extended Price

_______________________________________________________________________________

_______________________________________________________________________________

Date: 11/05/2020        Quotation Number: 25991150 

380 New  York Street

Redlands, CA 92373

Phone: 888-377-45752082

Fax #: 909-307-3083

Customer Number: 137512

For questions regarding this document, please contact Customer Service at 888-377-4575.

Quotation

_______________________________________________________________________________



ArcGIS Desktop Basic Single Use Primary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

5010 1   93094    1,000.00   1,000.00 

ArcGIS Desktop Basic w ith Extensions Single Use Primary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

6010 1   87193      300.00     300.00 

ArcGIS Desktop Basic Single Use Secondary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

7010 1   93095      900.00     900.00 

ArcGIS Desktop Basic w ith Extensions Single Use Secondary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

8010 2   93303    1,500.00   3,000.00 

ArcGIS Desktop Standard Single Use Primary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

9010 4   93304    1,200.00   4,800.00 

ArcGIS Desktop Standard Single Use Secondary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

10010 1   100571     500.00     500.00 

ArcGIS Netw ork Analyst for Desktop Concurrent Use Primary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

11010 5   100572     200.00   1,000.00 

ArcGIS Netw ork Analyst for Desktop Concurrent Use Secondary Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

12010 1   154295   1,500.00   1,500.00 

ArcGIS Drone2Map for ArcGIS Enterprise Term License Renew al Only

Start Date:  02/15/2021

End  Date:  02/14/2022

13010 2   154332     500.00   1,000.00 

[CASTROERIC]

Item Qty Material#                 Unit  Price Extended Price

_______________________________________________________________________________

_______________________________________________________________________________

Page 2

Date: 11/05/2020        Quotation Number: 25991150 

380 New  York Street

Redlands, CA 92373

Phone: 888-377-45752082

Fax #: 909-307-3083

Quotation



ArcGIS Insights in ArcGIS Enterprise Term License

Start Date:  02/15/2021

End  Date:  02/14/2022

14010 2   157023   1,800.00   3,600.00 

ArcGIS Developer Professional Annual Subscript ion

Start Date:  02/15/2021

End  Date:  02/14/2022

15010 1   161326  10,000.00  10,000.00 

ArcGIS Enterprise Advanced Up to Four Cores Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

16010 1   161339   5,000.00   5,000.00 

ArcGIS Image Server Up to Four Cores Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

17010 1   161429   5,000.00   5,000.00 

ArcGIS Enterprise Advanced Up to Four Cores Staging Server Maintenance

Start Date:  02/15/2021

End  Date:  02/14/2022

       Item Subtotal    56,200.00 

       Estimated Tax         0.00 

          Total USD    56,200.00 

DUNS/CEC: 06-313-4175  CAGE: 0AMS3

[CASTROERIC]

Item Qty Material#                 Unit  Price Extended Price

_______________________________________________________________________________

_______________________________________________________________________________
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Date: 11/05/2020        Quotation Number: 25991150 

380 New  York Street

Redlands, CA 92373

Phone: 888-377-45752082

Fax #: 909-307-3083

Quotation



Renew al Options:

 Online: Renew  through My Esri site at https://my.esri.com

                Credit  Card

                Purchase Order

                Email Authorizat ion

 Email or Fax: Email Authorizat ion, Purchase Order or signed quote to:

                Fax: 909-307-3083

                Email: service@esri.com

Requests via email or signed quote indicate that you are authorized to obligate funds for your organizat ion and your

organizat ion does not require a purchase order.

If  there are any changes required to your quotat ion please respond to this email and indicate any changes in your invoice

authorizat ion.

If  you choose to discontinue your support, you w ill become ineligible for support benefits and services.  All maintenance fees

from the date of discontinuation w ill be due and payable if  you decide to react ivate your support coverage at a later date.

The items on this quotat ion are subject to and governed by the terms of this quotat ion, the most current product specif ic

scope of use document found at http://assets.esri.com/content/dam/esrisites/media/legal/

product-specif ic-terms-of-use/e300.pdf, and your applicable signed agreement w ith Esri. If  no such agreement covers any

item quoted, then Esri' s standard terms and condit ions found at

http://assets.esri.com/content/dam/esrisites/media/legal/ma-full/ma-full .pdf apply to your purchase of that item. Federal

government ent it ies and government prime contractors authorized under FAR 51.1 may purchase under the terms of Esri' s

GSA Federal Supply Schedule. Supplemental terms and condit ions found at

http://w w w .esri.com/en-us/legal/terms/state-supplemental apply to some state and local government purchases. All terms

of this quotat ion w ill be incorporated into and become part of any addit ional agreement regarding Esri' s offerings.

Acceptance of this quotat ion is limited to the terms of this quotat ion. Esri objects to and expressly rejects any dif ferent or

addit ional terms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. Unless prohibited by

law , the quotat ion information is confidential and may not be copied or released other than for the express purpose of

system select ion and purchase/license. The information may not be given to outside part ies or used for any other purpose

w ithout consent from Esri. Delivery is FOB Origin.

In order to expedite processing, please reference the quotat ion number and any/all applicable Esri contract number(s) (e.g.

MPA, ELA, SmartBuy GSA, BPA) on your ordering document.

[CASTROERIC]

Item Qty Material#                 Unit  Price Extended Price

_______________________________________________________________________________

_______________________________________________________________________________
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380 New  York Street

Redlands, CA 92373

Phone: 888-377-45752082

Fax #: 909-307-3083

Quotation



US FEDERAL CUSTOMERS: If  you are a federal customer or a contractor purchasing on behalf  of a federal customer a

purchase order is required to receive an invoice. Please email the purchase order to service@esri.com

By signing below , you are authorizing Esri to issue a softw are support invoice in the amount of

USD__________________ plus sales tax, if  applicable.

Please check one of the follow ing:

_____ I agree to pay any applicable sales tax.

_____ I am tax exempt. Please contact me if  Esri does not have my current exempt information on f ile.

________________________________________     _________________________

Signature of Authorized Representat ive         Date

________________________________________     _________________________

Name (Please Print)                            Tit le

[CASTROERIC]

Item Qty Material#                 Unit  Price Extended Price

_______________________________________________________________________________
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Date: 11/05/2020   Quotation No: 25991150    Customer No: 137512

380 New  York Street

Redlands, CA 92373

Phone: 888-377-45752082

Fax #: 909-307-3083

Quotation



Attachment 2



Five-year renewal term includes increased funding of $25,000 per year for renewal years one and
two for additional grant-funded usage.

1/19/2020

SaraKennedy
Stamp
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Orange County Fire Authority  

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2D 
January 28, 2021 Consent Calendar 

Reallocation of Fire Integrated Real-time Intelligence System  
(FIRIS) 2.0 Program  Related Agreements 

 
Contact(s) for Further Information 
Brian Fennessy, Fire Chief brianfennessy@ocfa.org 714.573.6010 
 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Summary 
This agenda item is submitted for approval to reallocate approved agreement spending caps in 
order to increase the individual contract amounts with the Fire Integrated Real-time Intelligence 
System (FIRIS) 2.0 Program Managers and to increase the aggregate not-to-exceed amount for the 
Air Tactical Group Supervisors (ATGS’) for services provided for the FIRIS 2.0 Program. The 
Program commenced in September 2020, for an anticipated duration of 180 days and provides 
enhanced regional wildfire situational awareness for first responders. There is no increase to the 
overall budget. 
 
Prior Board/Committee Action 
On June 25, 2020, the Board of Directors authorized the FIRIS 2.0 Program, which included 
approval of $8.2 million budget via State funds and approval of various contracts services and 
agreements including aviation equipment, data analytics, program managers, ATGS’s, and other 
related services. 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to execute Amendment One to increase the 

Professional Services Agreement with Anthony Escobar for Program Manager Services by 
$25,000 for a new total not to exceed $225,000.  

2. Approve and authorize the Purchasing Manager to execute Amendment One to increase the 
Professional Services Agreement with Rocky Opliger for Program Manager Services by 
$100,000 for a new total not to exceed $150,000.  

3. Approve and authorize the Purchasing Manager to execute Amendment One to increase the 
Memorandum of Agreement with Los Angeles Fire Department by $130,000 for a new total 
not to exceed $250,000.  

4. Approve and authorize the Purchasing Manager to execute Amendment One to increase the 
Memorandum of Agreement with North County Fire Protection District by $15,000 for a new 
total not to exceed $65,000.  

5. Approve and authorize an increase to the aggregate total for the Professional Services 
Agreements for Air Tactical Group Supervisors by $270,000 for a new aggregate total not to 
exceed $1,350,000. The not to exceed amount for each individual agreement will remain 
unchanged. 

  

mailto:brianfennessy@ocfa.org
mailto:brianfennessy@ocfa.org
mailto:robertcortez@ocfa.org
mailto:robertcortez@ocfa.org
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Impact to Cities/County 
The FIRIS 2.0 Program enhances aerial wildfire response and situational awareness throughout 
California during the 2020/21 wildfire season.  
 
Fiscal Impact 
The Program is funded with the award of $7,706,525 from the California Office of Emergency 
Services (Cal OES) and the re-allocation of $500,000 in State funds remaining from the 2019 
FIRIS Pilot Program. Recommended action will result in no increase to the FIRIS 2.0 Program 
budget.  
 
Background 
FIRIS 2.0 Program 
Wildland fire remains the most significant threat to life and property in California; lives, property, 
and natural resources are threatened on a 24-hour basis.  In response to this threat, the California 
Governor’s Office of Emergency Services, (Cal OES) provided funding for the OCFA to 
administer the All-Hazard Fire Integrated Real-time Intelligence System (FIRIS) 2.0 Program. 
FIRIS 2.0 is an all-hazard and all-weather tool that in addition to wildland fires, can also 
immediately respond to mudslides, flooding and other natural disasters. 
 
The FIRIS 2.0 Program Incident Awareness and Assessment (IAA) aircraft have been engineered 
and equipped so that decision-makers can view in real-time, keep pace and understand true scale 
of all-hazard disaster needs and response. FIRIS 2.0 has also put first responders and equipment 
in position to quickly address climate-driven emergencies and provides more targeted and effective 
evacuations. Improved communications and real-time technologies give firefighters, Incident 
Commanders, policymakers, the California State Operations Center (SOC), the intelligence units 
based at the two Geographic Area Coordination Centers (NOPS & SOPS) in California, the 
California Fire and Rescue Coordination Center, local Emergency Command Centers (ECC) and 
Emergency Operations Centers (EOC) better and faster information about fast-paced disasters. 
Furthermore, FIRIS 2.0 reduces the risk to California citizens and mitigates the impacts of climate-
driven disasters within the first hour of report of disaster.  
 
As a result of COVlD-l9, one objective is to adopt wildland fire suppression activities like FIRIS 
2.0, so that when fire suppression resources are limited, they can be deployed in a more strategic 
manner than in the past, and that evacuations occur in a more efficient and effective manner.  
 
FIRIS 2.0 Program Update 
The FIRIS aircraft have been used on numerous incidents throughout the State during the 2020 
wildfire season, and most notably here in Orange County including: Silverado, Blue Ridge, Bond 
as well as other smaller vegetation fires. In addition, the Program is also being utilized in the all 
hazards arena to include rain events to monitor hillside movement in mud and debris flow 
susceptible areas. This important tool will allow ground units additional time to affect evacuations 
as well and assess damage in real time.  
 
FIRIS 2.0 Program Helps OCFA Obtain Rapid Reimbursement Approval 
During the Silverado, Blue Ridge and Bond Fires, the OCFA applied for FEMA’s Fire 
Management Assistance Grant also known as “FMAG”.  FMAG pays for up to 75% of suppression 
costs if agencies are successful in submitting an application.  In order for agencies to qualify for 
FMAG, agencies need to submit their application through CalOES while the fire is still active and 
there is a threat to life, property and infrastructure.  Time is of the essence in order to successfully 
qualify for the grant. Given the imagery and data gathered and provided by the FIRIS 2.0 program, 
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OCFA received FMAG approval within a record 2-3 hours for all three major fires. CalOES stated 
that these were the fastest approvals from FEMA they have ever seen and it was due to the FIRIS 
modeling that was included with the grant application. 
 
FIRIS 2.0 has grown into a high-call volume, statewide program. Cost estimates for the FIRIS 2.0 
Program were a baselined from the FIRIS Pilot Program conducted in 2019.  Due to the 
complexities and magnitude of the FIRIS 2.0 program, Staff is forecasting and evaluating as to 
where adjustments may be needed in order to ensure the success of the Program.  With a better 
understanding of system operations and the significant role that Program Managers and ATGS’s 
play in implementing a statewide program, Staff has determined that adjustments are necessary to 
the current service contracts in order to increase the availability of service hours than originally 
estimated.  
 
To fund these adjustments, Staff has identified savings in the number of flight hours that were 
initially estimated for the aircraft.  Redirecting these budgeted funds to the Program Manager and 
ATGS areas of the program will allow for an uninterrupted continuation of services.  
 
The table below details the recommended FIRIS 2.0 proposed adjustments to allow for the service 
contract changes: 
 

Service Contracts Services/Equipment  
Current 

Spending 
Cap  

Proposed  
Adjustment Proposed 

Spending Cap 

AEVEX - North & 
South Operations 
Aircraft 

Daily aircraft availability 
and flight hours  $4,809,138 -$540,000 $4,269,138 

Air Tactical Group 
Supervisors 

12-hr shifts at North and 
South Operations $1,080,000 +$270,000 $1,350,000 

Project Management 
& Support – North 
& South Operations 

Project Managers and 
support services $320,000 +$270,000 $590,000 

 
Recommendation 
Staff is recommending approval of the recommended actions for the provision of services related 
to the FIRIS 2.0 Program. General Counsel has reviewed and approved the proposed amendments. 
 
 
Attachment(s)  
1. Amendment One to the Professional Services Agreement with Anthony Escobar 
2. Amendment One to the Professional Services Agreement with Rocky Opliger 
3. Amendment One to the Memorandum of Agreement with Los Angeles Fire Department 
4. Amendment One to the Memorandum of Agreement with North County Fire Protection 

District 
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ORANGE COUNTY FIRE AUTHORITY 
AMENDMENT NUMBER ONE 

PROFESSIONAL SERVICES AGREEMENT 
 
 

THIS AMENDMENT NUMBER ONE TO PROFESSIONAL SERVICES 
AGREEMENT (“Amendment One”) is made and entered into this 28th day of January, 
2021, by and between the Orange County Fire Authority, a joint powers agency created 
pursuant to the California Joint Exercise of Powers Act (Gov’t Code §§ 6500 et seq.) 
(“OCFA”), and Anthony J. Escobar, an individual (“Contractor”).  OCFA and Contractor 
are sometimes individually referred to herein collectively as the “Parties”. 

 
RECITALS 

 
WHEREAS, OCFA and Contractor entered into that certain Professional Services 

Agreement (“Agreement”) dated September 28, 2020, for project management and 
support services for the FIRIS 2.0 program, which is incorporated herein by this reference; 
and,  

 
WHEREAS, both Parties desire to increase the Agreement’s not to exceed 

contract amount by $25,000 for the provision of services through remainder of the FIRIS 
2.0 program. 
 

NOW, THEREFORE, OCFA and Contractor mutually agree as follows:  
 

AGREEMENT 
 

1. Incorporation of Recitals.   The foregoing recitals are true and correct and 
are incorporated herein by this reference.  

 
2. Compensation of Contractor.  Section 3.1 of the Agreement is hereby 

amended and restated in its entirety to read as follows: 
 

“For the Services rendered pursuant to this Agreement, Contractor shall be 
compensated and reimbursed, in accordance with the pricing set forth in the Scope of 
Services (Exhibit “A”) in an amount not to exceed Two Hundred Twenty Five Thousand 
Dollars ($225,000).” 

 
3. Except as modified above, all terms and conditions of the Agreement shall 

remain unchanged and in full force and effect. 
 
4. The persons executing this Amendment One on behalf of the Parties hereto 

warrant that they are duly authorized to execute this Amendment One on behalf of said 
Parties and that by so executing this Amendment One the Parties hereto are formally 
bound to the provisions of this Amendment One. 
  

             Attachment 1 
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IN WITNESS WHEREOF, the Parties have executed this Amendment One as of 
the dates stated below. 

 
 
 
 
 
 
Date:_____________________________ 

“OCFA” 
 
ORANGE COUNTY FIRE AUTHORITY 
 
 
By:_______________________________ 
 Sara Kennedy, CPPB 
 Purchasing Manager 
 

  
 
 
 
 
 
 
Date:_____________________________ 

“CONTRACTOR” 
 
ANTHONY J. ESCOBAR 
 
 
 
By:_______________________________ 
 Anthony J. Escobar 
  
 
            
  

 
 



 1 

ORANGE COUNTY FIRE AUTHORITY 
AMENDMENT NUMBER ONE 

PROFESSIONAL SERVICES AGREEMENT 
 
 

THIS AMENDMENT NUMBER ONE TO PROFESSIONAL SERVICES 
AGREEMENT (“Amendment One”) is made and entered into this 28th day of January, 
2021, by and between the Orange County Fire Authority, a joint powers agency created 
pursuant to the California Joint Exercise of Powers Act (Gov’t Code §§ 6500 et seq.) 
(“OCFA”), and Rocky W. Opliger, an individual (“Contractor”).  OCFA and Contractor are 
sometimes individually referred to herein as a “Party” and collectively as the “Parties”. 

 
RECITALS 

 
WHEREAS, OCFA and Contractor entered into that certain Professional Services 

Agreement (“Agreement”) dated October 27, 2020, for project management and support 
services for the FIRIS 2.0 program, which is incorporated herein by this reference; and,  

 
WHEREAS, both Parties desire to increase the Agreement’s not to exceed 

contract amount by $100,000 for the provision of services through the remainder of the 
FIRIS 2.0 program. 
 

NOW, THEREFORE, OCFA and Contractor mutually agree as follows:  
 

AGREEMENT 
 

1. Incorporation of Recitals.   The foregoing recitals are true and correct and 
are incorporated herein by this reference.  

 
2. Compensation of Contractor.  Section 3.1 of the Agreement is hereby 

amended and restated in its entirety to read as follows: 
 

“For the Services rendered pursuant to this Agreement, Contractor shall be 
compensated and reimbursed, in accordance with the pricing set forth in the Scope of 
Services (Exhibit “A”) in an amount not to exceed One Hundred Fifty Thousand Dollars 
($150,000).” 

 
3. Except as modified above, all terms and conditions of the Agreement shall 

remain unchanged and in full force and effect. 
 
4. The persons executing this Amendment One on behalf of the Parties hereto 

warrant that they are duly authorized to execute this Amendment One on behalf of said 
Parties and that by so executing this Amendment One the Parties hereto are formally 
bound to the provisions of this Amendment One. 
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IN WITNESS WHEREOF, the parties have executed this Amendment One as of 
the dates stated below. 

 
 
 
 
 
 
Date:_____________________________ 

“OCFA” 
 
ORANGE COUNTY FIRE AUTHORITY 
 
 
By:_______________________________ 
 Sara Kennedy, CPPB 
 Purchasing Manager 
 

  
 
 
 
 
 
 
Date:_____________________________ 

“CONTRACTOR” 
 
ROCKY W. OPLIGER 
 
 
 
By:_______________________________ 
 Rocky W. Opliger 
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MEMORANDUM OF AGREEMENT 
BETWEEN THE ORANGE COUNTY FIRE AUTHORITY  

AND THE LOS ANGELES FIRE DEPARTMENT 
AMENDMENT NUMBER ONE 

 
 

THIS AMENDMENT NUMBER ONE TO THE MEMORANDUM OF 
AGREEMENT ("Amendment One") is made and entered into this 28th day of January, 
2021 (“Effective Date”), by and between the Orange County Fire Authority, a joint 
powers authority, hereinafter referred to as "OCFA", and the LOS ANGELES FIRE 
DEPARTMENT, hereinafter referred to as “Agency”.  OCFA and Agency are sometimes 
hereinafter collectively referred to as the “Parties”.  

 
RECITALS 

 
WHEREAS, OCFA and Agency entered into that certain Memorandum of 

Agreement on the 23rd day of September, 2020, for project management and support 
services for the Fusion Center component of the FIRIS 2.0 program (“Agreement”), 
which is incorporated herein by this reference; 

 
WHEREAS, OCFA and Agency desire to increase the Agreement’s not to 

exceed contract amount by $130,000 for the provision of services through the 
remainder of the FIRIS 2.0 program; 

 
NOW THEREFORE, OCFA and Agency agree to amend the Agreement as 

follows: 
 
1. Incorporation of Recitals.   The foregoing recitals are true and correct 

and are incorporated herein by this reference. 
 
2. Compensation of Firm. Section 3 of the Agreement is hereby amended 

and restated in its entirety to read as follows:  
 
“The Parties understand and agree that OCFA’s financial obligation under this 

MOA shall be limited to grant or reimbursement funds allocated by the State of California 
in an amount not to exceed $250,000. No other OCFA funds, including its general fund, 
shall apply or be committed to this MOA.” 

 
3. Except as expressly modified above, all terms and conditions of the 

Agreement shall remain unchanged and in full force and effect. 
 
4. The persons executing this Amendment One on behalf of the Parties 

hereto warrant that they are duly authorized to execute this Amendment One on behalf 
of said Parties and that by so executing this Amendment One the Parties hereto are 
formally bound to the provisions of this Amendment One. 
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IN WITNESS WHEREOF, the Parties have executed this Amendment One as of 
the dates stated below. 

 
 
 
 
 
 
 
 
Date:_____________________________ 

“OCFA” 
 
ORANGE COUNTY FIRE AUTHORITY 
 
 
By:_______________________________ 
  
 Sara Kennedy, CPPB 
           Purchasing Manager 
 
 
 
 

 
 
 
 
 
 
 
 
Date:_____________________________ 
 
 
 
 
 
 
 

“AGENCY” 
 
LOS ANGELES FIRE DEPARTMENT 
 
 
 
 
 
By:_______________________________ 
           Graham J. Everett, Deputy Chief 
           Chief of Staff 
 
           
 
 
  

  
 
 
 
 
 
 
 
 

 



AMENDMENT NUMBER ONE TO MEMORANDUM OF AGREEMENT 
BETWEEN THE ORANGE COUNTY FIRE AUTHORITY  
AND NORTH COUNTY FIRE PROTECTION DISTRICT 

 
 
 

THIS AMENDMENT NUMBER ONE TO MEMORANDUM OF AGREEMENT 
("Amendment One") is made and entered into this 28th day of January, 2021 (“Effective 
Date”), by and between the Orange County Fire Authority, a joint powers authority, 
hereinafter referred to as "OCFA", and North County Fire Protection District, an 
independent fire protection district, hereinafter referred to as “Agency”.  OCFA and 
Agency are sometimes hereinafter collectively referred to as the “Parties”.  

 
RECITALS 

 
WHEREAS, OCFA and Agency entered into that certain Memorandum of 

Agreement on the 2nd day of September, 2020, for project management and support 
services for the FIRIS 2.0 program (“Agreement”), which is incorporated herein by this 
reference; and 

 
WHEREAS, OCFA and Agency desire to increase the Agreement’s not to 

exceed contract amount by $15,000 for the provision of services through the remainder 
of the FIRIS 2.0 program. 

 
NOW THEREFORE, OCFA and Agency agree to amend the Agreement as 

follows: 
 
1. Incorporation of Recitals.   The foregoing recitals are true and correct 

and are incorporated herein by this reference. 
 
2. Compensation of Firm. Section 3 of the Agreement is hereby amended 

and restated in its entirety to read as follows:  
 
“The Parties understand and agree that OCFA’s financial obligation under this 

MOA shall be limited to grant or reimbursement funds allocated by the State of California 
in an amount not to exceed $65,000. No other OCFA funds, including its general fund, 
shall apply or be committed to this MOA.” 

 
3. Except as expressly modified above, all terms and conditions of the 

Agreement shall remain unchanged and in full force and effect. 
 
4. The persons executing this Amendment One on behalf of the Parties 

hereto warrant that they are duly authorized to execute this Amendment One on behalf 
of said Parties and that by so executing this Amendment One the Parties hereto are 
formally bound to the provisions of this Amendment One. 
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IN WITNESS WHEREOF, the Parties have executed this Amendment One as of 
the dates stated below. 

 
 
 
 
 
 
 
 
Date:_____________________________ 

“OCFA” 
 
ORANGE COUNTY FIRE AUTHORITY 
 
 
By:_______________________________ 
  
 Sara Kennedy, CPPB 
           Purchasing Manager 
 
 
 
 

 
 
 
 
 
 
 
 
 
Date:_____________________________ 
 
 
 
 
 
 
 

“AGENCY” 
 
NORTH COUNTY FIRE PROTECTION 
DISTRICT 
 
 
 
 
 
By:_______________________________ 
 
           Stephen Abbott 
           Fire Chief 
 
 

  
 
 
 
 
 
 
 
 

 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2E 
January 28, 2021 Consent Calendar 

Contract Increase for Probationary Testing Validation Services 
 
Contact(s) for Further Information 
Randy Black, Assistant Chief randyblack@ocfa.org 714.573.6008 
EMS/Operations & Training 
 
Summary 
This agenda item is submitted for approval to increase the contract with Fire & Police Selection, 
Inc. (FPSI)  to complete a supplemental study of the OCFA probationary manipulative testing 
procedures. 
 
Prior Board/Committee Action(s) 
At its March 28, 2019, meeting, the Executive Committee approved Amendment No. 1 to the 
Professional Services Agreement with FPSI utilizing the special procurement provision in the 
Purchasing Ordinance for probationary testing validation services in an amount not to exceed 
$35,600.  With the exception of Amendment No. 1, all other phases of work were completed within 
purchasing thresholds delegated to management. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute Amendment No. 3 to increase the 
Professional Services Agreement with Fire & Police Selection, Inc., by $7,500, utilizing the special 
procurement provision in the Purchasing Ordinance to complete a supplemental study of the 
probationary testing validation services.  
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for this contact is included in the approved FY 2020/21 General Fund budget, specifically 
in Human Resources, Employee Relations. 
 
Background 
On November 21, 2017, a contract was awarded to FPSI in the amount of $49,800 to conduct 
initial testing and validation of the current six-month and one-year probationary firefighter 
manipulative tests (sample manipulative testings: transporting/carrying/laying ladders and hose 
lines, rope use, knot tying, use of tools/cutting/extraction equipment, etc.). FPSI was selected due 
to its expertise on test validations and its availability to complete the work in a compressed 
timeframe. Due to an emergent need for validation at that time, only 20 of 50 manipulative skills 
were assessed and ultimately validated in this Phase 1 work, which was completed in early 2018.  
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On March 28, 2019, Amendment No. 1 was authorized in the amount of $35,600 for FPSI to ensure 
that the remaining 30 manipulative skills were equally validated.  This Phase 2 work was 
completed in September 2019.   
 
On June 30, 2020, Amendment No. 2 was authorized in the amount of $42,800 for FPSI to 
complete Phase 3 of validation of OCFA’s probationary firefighter manipulative test.  This phase 
standardizes the scenarios used to test the validated skills by a knowledgable, and unbiased third-
party, grouping the validated manipulative skills into multiple scenarios all of which are 
appropriate and equal exertion levels. FPSI ensured the scenarios are closely related to essential 
job functions.   Upon completion, Executive Management determined a need to slightly expand 
the scope for analysis of factors associated with the 12-month probationary truck test.   
 
Recommendation 
As a result of the additional work required of Phase 3, the aggregate annual amount exceeds $50,000 
in a one year period, requiring Executive Committee approval. Staff is recommending approval to 
authorize the Purchasing Manager to exercise Amendment No. 3 to the Professional Services 
Agreement with FPSI for probationary firefighting skills validation services in an amount not 
to exceed $135,700.  Following is the summary of all phases of work, as we near completion.  
 

Exam Validation Project Timeline 

Date Range Item Description Amount 
Aggregate 

Annual 
Total 

11/21/2017 – 
11/20/2018 Original Contract Phase 1 - Initial testing/validation  

(initial 20 skills) $49,800 $49,800 

4/16/2019 – 
4/15/2020 Amendment 1 Phase 2 - Additional validation 

services (remaining 30 skills) $35,600 $35,600 

6/30/2020 – 
6/29/2021 

Amendment 2  Phase 3 - Validation services 
(standardized scenarios) $42,800 

$50,300 
Proposed Amendment 3 Supplemental Study for Phase 3  

(12-month probationary truck test) $7,500 

   Total  $135,700 

 
Special Procurement Justification 
A “special procurement” contract is recommended (per the Purchasing Ordinance and Roles/ 
Responsibilities/Authorities Matrix) when it is in the best interest of OCFA to award a contract 
without bidding requirements and the procurement does not meet the definition of a sole source. 
FPSI is a business unit within Biddle Consulting Group, an Equal Employment Opportunity firm, 
specializing in the development and validation of employment tests for selection purposes. OCFA 
Executive Management, Human Resources, Operations, and Training staff have worked 
extensively with FPSI to detail the background, rationale, methodology, materials, 
paperwork/documentation, and workflows which resulted in the current probationary testing 
procedures.  
 
Attachment(s) 
1. Proposed Amendment No. 3 to the Professional Services Agreement 
2. Special Procurement Justification Form 
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OCFA Special Procurement Justification Form 
The Purchasing Ordinance of the Orange County Fire Authority requires competitive bids and proposals for service and 

commodity contracts.  A special procurement is defined as a purchase, where due to unusual or special 

circumstances, it would be in the best interest of the OCFA to accomplish the procurement without compliance 

with the competitive bidding requirements.  Special Procurements are not applicable to construction services.  The 

using department requesting a special procurement shall provide written evidence to support a special 

procurement determination.  This form is to be submitted with the purchase requisition to Purchasing with any 

special procurement requests.   

SECTION I - INSTRUCTIONS 
1. Written justification on this form will be completed by the requesting department and submitted with the purchase

requisition.
2. The request must be approved by the section manager and assistant chief prior to submitting the request to the

purchasing manager.
3. All special procurement forms must be submitted to the Purchasing Manager and then reviewed and approved by the

Assistance Chief, Business Services.
4. All special procurements exceeding $50,000 (life of contract) require Executive Committee approval.  In this case, the

special procurement form must be submitted to the Executive Committee as an attachment to the staff report.
5. The approved special procurement justification form will be included in the contract file.

SECTION II – REQUEST INFORMATION 
Department/Section: Requested By: Date: 

Recommended Vendor: Vendor Contact: Vendor’s E-mail Address: 

Vendor Address: Vendor’s Telephone #: 

Type of Contract:   ☐One-time ☐Multi-Year

☐Renewal ☐Amendment ☐Increase
 

  Contract Term (Dates): 

 

Contract Amount: Requested By: Date:

If the contract type is a Renewal, Amendment or Increase, please provide previous contract 
information with this request (PO, BO, previous approval date, Chief approval or EC approval, 
and dollar amount). 

Attachments: 
☐Yes ☐No

SECTION III – JUSTIFICATION 
1. Provide a detailed description of the product or service requested.  Describe what it is.  Attach additional sheet

if necessary.

2. Please state the reasoning for the special procurement and the special circumstances of why it would be in the
best interest of OCFA to accomplish the procurement without a competitive bidding process.  Provide a
summary of findings (research and analysis) including any supporting documentation which validates your
recommendation and demonstrates the nature of this request.  Attach additional sheet if necessary.

Attachment 2
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	Justification line 3: from for probationary firefighter testing.  The scenarios will be further validated by having job experts perform the scenarios.  
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	Reasoning 2: allows them the ability to, working with subject matter experts from OCFA, build scenarios using the validated skills.  The groups of skills (scenarios),


