
 
ORANGE COUNTY FIRE AUTHORITY 

 

AGENDA 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, February 25, 2021 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
 

Dave Shawver, Chair 
Michele Steggell, Vice Chair 

Shelley Hasselbrink   •   Joe Muller  •  Donald P. Wagner 
Ed Sachs   •   Gene Hernandez  •  Noel Hatch   •  Vince Rossini 

 
Ex Officio Member - Dennis Wilberg, Mission Viejo 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the Executive Committee after the posting of this 
agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority 
Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every 
other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 

should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification or 
accommodation.  Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to enable 
the Authority to make reasonable arrangements to assure accessibility to the meeting. 

 
 

 
NOTICE REGARDING PUBLIC PARTICIPATION  

DURING COVID-19 EMERGENCY 
 

During the Statewide COVID-19 Emergency, the public is not permitted to convene in person for this 
public meeting.  However, the public may still view and comment on the meeting as follows: 
• To watch the meeting online, please go to website at www.OCFA.org  
• To submit an e-comment, please email to PublicComments@ocfa.org.   
You may comment on items on the agenda or not on the agenda.  Your comments will be forwarded 
electronically and immediately to the members of the Committee.  Comments related to a particular 
agenda item will only be considered prior to the close of public comments on that item. 
 
 
CALL TO ORDER 
 

 

http://www.ocfa.org/
http://www.ocfa.org/
http://www.ocfa.org/
http://www.ocfa.org/
mailto:PublicComments@ocfa.org
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INVOCATION by OCFA Chaplain Robert Benoun 
 
 
PLEDGE OF ALLEGIANCE by Director Hernandez 
 
 
ROLL CALL 
 
 
REPORTS 
 

A. Report from the Budget and Finance Committee Chair 
 
B. Report from the Human Resources Committee Chair 

 
 
PUBLIC COMMENTS 
 
Please refer to instructions on how to submit a public comment during COVID-19 Emergency 
on Page 1 of this Agenda.   
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one motion unless 
a Committee Member or a member of the public requests separate action on a specific item. 
 
A. Minutes from the January 28, 2020, Regular Executive Committee Meeting 
 Submitted by:  Maria D. Huizar, Clerk of the Authority 

 
The record will reflect that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 

 
Recommended Action:   
Approve as submitted. 

 
 

B. Second Quarter Financial Newsletter 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia 
Jakubiak, Treasurer and Stuart Lam, Budget Manager 
 
Budget and Finance Committee reviewed the proposed agenda item and directed staff to 
place on the Executive Committee agenda for approval by 4-0 vote (Sachs and Rossini 
absent).  
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Recommended Action: 
Receive and file the report. 

 
 

C. Monthly Investment Reports 
Submitted by: Tricia Jakubiak, Treasurer 
 
Budget and Finance Committee reviewed the proposed agenda item and directed staff to 
place on the Executive Committee agenda for approval by 4-0 vote (Sachs and Rossini 
absent).  
 
Recommended Action:  
Receive and file the reports. 

 
 
3. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 

No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT –The next regular meeting of the Orange County Fire Authority Executive 
Committee is scheduled for Thursday, March 25, 2021, at 5:30 p.m. 
 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.  
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
Budget and Finance Committee Wednesday, March 10, 2021, 12 noon 
Executive Committee Thursday, March 25, 2021, 5:30 p.m. 
Board of Directors Thursday, March 25, 2021, 6:00 p.m 
 



 

Executive Committee Members participating via Teleconferencing* 
 

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Executive Committee Regular Meeting 

Thursday, January 28, 2021 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Hasselbrink called the regular meeting of the Orange County Fire Authority Executive 
Committee to order at 5:30 p.m. on January 28, 2021. 
 
INVOCATION 
The invocation was presented by Chaplain Brett Peterson. 
 
PLEDGE OF ALLEGIANCE 
Director Hernandez led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Shelley Hasselbrink, Los Alamitos (Chair) 

Noel Hatch, Laguna Woods* 
Gene Hernandez, Yorba Linda* 
Joe Muller, Dana Point* 
Ed Sachs, Mission Viejo* 
Dave Shawver, Stanton 
Donald P. Wagner, County of Orange 
 

Absent: Vince Rossini, Villa Park (Vice Chair) 
 

Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Lori Zeller 
Deputy Chief Kenny Dossey  Assistant Chief Robert Cortez 
Assistant Chief Jim Ruane Assistant Chief Lori Smith 
Assistant Chief Randy Black Assistant Chief Stephanie Holloman 
General Counsel David Kendig Assistant Chief Phil Johnson 
Clerk of the Authority Maria D. Huizar  
 

 
  

AGENDA ITEM NO. 2A 
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1. PRESENTATIONS 
No items. 
 
 

REPORTS 
 
A. Report from the Budget and Finance Committee Chair (FILE  12.02A6) 

Budget and Finance Committee Chair Gene Hernandez reported at the January 13, 2021, regular 
meeting, the Committee voted unanimously to approve and forward the Monthly Investment 
Reports to the Executive Committee to receive and file the reports.  The Committee also voted 
unanimously to approve and forward the Annual Grant Priorities for 2021, the FY 2020/2021 
Mid-Year Financial Report, and the 2020 Long Term Liability Study and Accelerated Pension 
Payment Plan, to the Board of Directors for approval of the recommended actions.  After an 
extensive discussion, the Committee voted to forward to the Board the Military Service Buy-
Back proposal, recommending to defer consideration of the item until the next time in which the 
OCFA and OCPFA are engaged in labor negotiations for a successor MOU (current MOU 
expires August 31, 2022). 
 
Director Wagner arrived at this point (5:34 p.m.). 
 
 

B. Report from the Human Resources Committee Chair (FILE  12.02A6) 
Board Chair Hasselbrink on behalf of the Chair of the Human Resources Committee reported at 
the January 5, 2021, special meeting, the Committee directed staff to place the Amendments to 
the Board Rules of Procedure and Human Resources Committee Protocol on the Board of 
Directors agenda for the meeting of January 28, 2021. 

 
 
C. Report from Fire Chief (FILE  12.02A7) 

Chair Hasselbrink introduced Assistant Chief of Logistics Jim Ruane who provided the Quarterly 
Capital Improvement Program (CIP) Update. 

 
 
PUBLIC COMMENTS (FILE  12.02A3) 
 
Todd Baldridge, newly elected President of Local 3631, introduced himself to the Executive 
Committee. 
 
 
2. CONSENT CALENDAR  

 
On motion of Director Hernandez and second by Director Wagner, and following a roll call vote, 
declared passed 7-0 (Director Rossini was absent) to approve the Items 2A-2E as submitted. 
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A. Minutes from the November 19, 2020, Regular Executive Committee Meeting  

(FILE  12.02A2) 
  

Action:  Approve as submitted. 
 
 
B. Monthly Investment Reports (FILE  11.10D2) 

 
Action:  Receive and file the reports. 

 
 
C. Blanket Order Extension for ESRI GIS Software Licensing, Maintenance, and Support 

(FILE  19.08A6) 
 
Action:  Approve and authorize the Purchasing Manager to extend the blanket order with 
ESRI, Inc. for an additional five years with a new aggregate total of $425,000 ($100,000 
annually for years one and two, and $75,000 annually for years three through five). 

 
 

D. Reallocation of Fire Integrated Real-Time Intelligence System (FIRIS) 2.0 Program 
Related Agreements (FILE  18.09D1) 
 
Actions:  
1. Approve and authorize the Purchasing Manager to execute Amendment One to increase 

the Professional Services Agreement with Anthony Escobar for Program Manager 
Services by $25,000 for a new total not to exceed $225,000.  

2. Approve and authorize the Purchasing Manager to execute Amendment One to increase 
the Professional Services Agreement with Rocky Opliger for Program Manager Services 
by $100,000 for a new total not to exceed $150,000.  

3. Approve and authorize the Purchasing Manager to execute Amendment One to increase 
the Memorandum of Agreement with Los Angeles Fire Department by $130,000 for a 
new total not to exceed $250,000.  

4. Approve and authorize the Purchasing Manager to execute Amendment One to increase 
the Memorandum of Agreement with North County Fire Protection District by $15,000 
for a new total not to exceed $65,000.  

5. Approve and authorize an increase to the aggregate total for the Professional Services 
Agreements for Air Tactical Group Supervisors by $270,000 for a new aggregate total 
not to exceed $1,350,000. The not to exceed amount for each individual agreement will 
remain unchanged. 

 
 

E. Contract Increase for Probationary Testing Validation Services (FILE  17.14) 
 
Action:  Approve and authorize the Purchasing Manager to execute Amendment No. 3 to 
increase the Professional Services Agreement with Fire & Police Selection, Inc., by $7,500, 
utilizing the special procurement provision in the Purchasing Ordinance to complete a 
supplemental study of the probationary testing validation services. 
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3. DISCUSSION CALENDAR 
No items. 

 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 
 
 
ADJOURNMENT – Chair Hasselbrink adjourned the meeting at 5:46 p.m.  The next regular 
meeting of the Orange County Fire Authority Executive Committee is scheduled for Thursday, 
February 25, 2021, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
February 25, 2021 Consent Calendar 

Second Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Stuart Lam, Budget Manager stuartlam@ocfa.org 714.573.6302 
 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the second quarter of 
FY 2020/21. 
 
Prior Board/Committee Action 
Budget and Finance Committee reviewed and approved recommendation at their February 10, 
2021, Regular meeting by a 4-0 vote (Sachs and Rossini absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the second quarter of the fiscal year are within budgetary 
estimates, except where noted in the attached newsletter.  
 
Attachment(s) 
Second Quarter Financial Newsletter – July 2020 to December 2020 

mailto:robertcortez@ocfa.org
mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
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The Quarterly Financial News-

letter provides summary level 

information regarding the Gen-

eral Fund (GF) operating budg-

et and Capital Improvement 

Program (CIP) budget to high-

light revenue and expenditure 

trends and areas of note. 

With the 2nd Quarter (i.e. 50%) 

of the fiscal year completed, 

General Fund actual revenues 

are in line with budget esti-

mates and expenditures are 

trending higher than anticipated 

due to OCFA’s response to 

significant fire incidents. Thus 

far, OCFA received 51.4% of 

budgeted revenues and ex-

pended 51.4% of appropria-

tions.   

The OCFA expended 27.8% of 

the GF CIP, 2.4% of Fire Sta-

tions & Facilities, 11.5% of 

Comm. & Info. Systems, and 

16.9% of the Fire Apparatus 

budgets. CIP expenditures are 

anticipated to be higher in the 

second half of the fiscal year as 

projects move beyond the plan-

ning stages.      

For additional info, see at-

tached newsletter. 

Financial 
Newsletter

2nd Quarter 

July 2020 to December 2020 

 General Fund 

REVENUES  ‐ General  Fund  revenues  received  as  of  the  2nd quarter  amounted  to 

$241.7 million,  approximately 1.5% higher  than  the prior  year.    The  increase  is pri‐

marily due to higher secured prop‐

erty tax revenue.  The top five rev‐

enues  are  trending  as  expected 

with  the  excepƟon  of  CRA  pass‐

through  revenue  and  Community 

Risk  ReducƟon  (CRR)  fees  which 

are trending lower than budgetary 

esƟmates.   CRA Pass‐Through rev‐

enue is lower than anƟcipated and 

will be monitored for a potenƟal mid‐year adjustment.  CRR fees have been impacted 

by a decrease in development acƟvity related to restaurants and entertainment ven‐

ues and CRR department focus on mandatory inspecƟons as a result of the pandemic. 

For  the  2nd  quarter  of  fiscal  year 

2020/21,  property  taxes  are  $6.2 

million  higher  when  compared  to 

the  prior  year.    Secured  property 

tax represents over 95% of overall 

property tax revenue and based on 

data  from  the  Auditor‐Controller, 

OCFA  projects  secured  property 

taxes  will  be  $2.4  million  higher 

than originally budgeted.  

Attachment



 

EXPENDITURES  —  General 

Fund  expenditures  through  the 

2nd quarter amounted  to $231.3 

million and  reflect an  increase of 

6.0% when compared to the prior 

fiscal  year.    IniƟal  budget  esƟ‐

mates  projected  2nd  quarter  ex‐

penditures  ending  at  $214.5 mil‐

lion.  Higher  than  anƟcipated 

backfill/overƟme  expenditures 

were  the  main  driver  due  to 

OCFA’s  response  to  significant Fire  incidents. Services,  supplies, and equipment expenditures were  in  line 

with budgetary esƟmates.   

 

The  following  OverƟme  Expendi‐

tures by Quarter chart captures his‐

torical cumulaƟve overƟme expendi‐

tures  from  fiscal  year  2018/19 

through  the  2nd  quarter  of  fiscal 

year  2020/21.  Actual  overƟme  ex‐

penditures are trending  higher than 

last  year.    OverƟme  expenses  in‐

creased  this  year  over  last  due  to 

emergency  incidents.    Major  inci‐

dents  include  the  Apple,  August 

Complex,  Blue  Ridge,  Bond,  Castle,  Deer,  Lake,  LNU  Lightning  Complex,  SCU  Lightning  Complex,  and  Sil‐

verado  Canyon  fires.  These  emergency  incident  overƟme  expenditures  are  reimbursable.  Open  PosiƟon 

overƟme, used to fill vacancies in the firefighter ranks, is also contribuƟng to the high backfill/overƟme ex‐

penditures. This category of overƟme which is typically offset by vacancy savings will conƟnue to be moni‐

tored.  

 

We hope you have found this summary informaƟon illustraƟve and useful.  AddiƟonal detailed informaƟon is 

included in following NewsleƩer pages, including progress for each of the CIP funds. 
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the second quarter of Fiscal 
Year 2020/21. Budget figures include all budget adjustments authorized by the Board through the second 
quarter.   

 
 

GENERAL FUND 
With 50% of the year completed, General Fund revenues are 51.4% of budget and expenditures are 51.4% 
as shown below: 
 

 
 

Top Five Revenues. The analysis presented below compares the five largest revenue categories received 
through the second quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories 
in which the variance exceeds by 10% or $1 million, are discussed below the table.  

 

 
 

 
• Property Taxes – The variance in property taxes of approximately $2.0 million, or 1%, is a 

result of higher than anticipated secured property tax revenue.  Based on data from the 
Auditor-Controller, OCFA projects secured property taxes will be $2.4 million higher than 
originally anticipated.  As such, Staff has recommended a Mid-Year Budget Adjustment to 
Property Tax.   
 

• CRA Pass-through – The first installment of CRA pass-through revenue received in 
December was approximately $1.1 million lower than anticipated due to decreased pass-
through revenue received from the County of Orange Successor Agency. A one-time spike 
in revenue in FY 2018/19 distorted the projections.  Staff is working with OCFA’s property 
tax consultant to better understand the cause of the decrease and may recommend a Mid-
Year Budget Adjustment. 

 
• Community Risk Reduction Fees – Community Risk Reduction (CRR) Fees are $706K or 

27% lower than budgetary estimates for the second quarter due to decreased inspection and 

General Fund (excludes 12110) YTD Actual Budget 
Variance in 

Dollars
% 

Variance
Revenues 241,667,486    469,717,809      228,050,323      51.4%
Expenditures 231,286,790    450,226,216      218,939,426      51.4%

Top Five Revenues
 YTD Actual 

Receipts 

 Trended YTD 
Budget 

Estimate 

Variance: 
Actual

 to Budget Est. 
%

Variance
Property Taxes 150,843,496    148,858,057      1,985,439 1%
Cash Contracts 73,970,916      74,198,896        (227,980) 0%
State Reimbursements 7,292,457        7,000,000           292,457              4%
CRA Pass-through 7,738,602        8,813,866           (1,075,264)         -12%
Community Risk Reduction Fees 1,883,213        2,589,087           (705,874) -27%
Total 241,728,684    241,459,906      268,778 0%
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planning & development fee revenue. CRR will continue to focus on State mandated 
inspections during COVID-19 and will re-evaluate this temporary measure in 2021. Staff is 
recommending a Mid-Year Budget Adjustment to capture lower revenue tied to non-
mandatory inspections and decreased development activity related to restaurants and 
entertainment venues. 

 
Expenditures.  The analysis presented below compares the actual expenditures through the second 
quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories in which 
the variance exceeds by 10% or $1 million, are discussed below the table.  

 

 
 

• Command & Emergency Planning – The variance of $605K or 15% in this department is 
primarily due to increased overtime expenditures.  Higher overtime expenditures in the first 
and second quarters were driven by reimbursable emergency incidents including the Apple, 
August Complex, Blue Ridge, Bond, Castle, Deer, Lake, LNU Lightning Complex, SCU 
Lightning Complex, and Silverado Canyon fires.  Staff has recommended a Mid-Year 
Budget Adjustment to cover these expenditures.   
 

• Operations – This department is exceeding budget estimates for the second quarter 
primarily due to a higher volume of backfill/overtime expenditures. Most of the budgetary 
variance is due to overtime costs incurred for reimbursable emergency incidents including 
the Apple, August Complex, Blue Ridge, Bond, Castle, Deer, Lake, LNU Lightning 
Complex, SCU Lightning Complex, and Silverado Canyon fires. Open Position overtime, 
used to fill vacancies in the firefighter ranks, is also contributing to the variance. This 
category of overtime which is typically offset by vacancy savings will continue to be 
monitored. 
 

• Special Operations – This division ended the second quarter $2.1 million or 23% above the 
budgetary estimate, primarily due to overtime for emergency incidents, including the Apple, 
August Complex, Blue Ridge, Bond, Castle, Deer, Lake, LNU Lightning Complex, SCU 
Lightning Complex, and Silverado Canyon fires. These expenditures are reimbursable and 
are anticipated to be covered by a Mid-Year Budget Adjustment.   

Expenditures by Department
 YTD Actual 

Expenditures 
 Trended YTD 

Budget Estimate 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Business Services 16,704,008      16,525,601          178,407 1%
Command & Emergency Planning 4,596,925        3,992,122            604,803 15%
Community Risk Reduction 7,668,317        7,912,556            (244,239) -3%
EMS 2,840,555        2,700,036            140,519 5%
Executive Management 6,717,670        7,299,972            (582,302) -8%
Human Resources 5,586,006        6,152,043            (566,037) -9%
Logistics 17,470,746      16,667,143          803,603 5%
Operations 158,687,786    144,266,382       14,421,404 10%
Special Operations 11,014,778      8,942,087            2,072,691 23%
Total 231,286,790    214,457,942       16,828,848             7%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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Expenditures by type are outlined below, with exception details following the table: 
 

 
 

• Salary & Employee Benefits – This category is trending over budget estimates for the 
second quarter by approximately $17.4 million or 9%.  This is primarily due to a high 
volume of backfill/overtime expenditures. Most of the budgetary variance is due to overtime 
costs incurred for reimbursable emergency incidents including the Apple, August Complex, 
Blue Ridge, Bond, Castle, Deer, Lake, LNU Lightning Complex, SCU Lightning Complex, 
and Silverado Canyon fires. Open Position overtime, used to fill vacancies in the firefighter 
ranks, is also contributing to the variance. This category of overtime which is typically offset 
by vacancy savings will continue to be monitored. 
 

CIP FUNDS  
Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any 
variances are noted following the fund table: 
 
General Fund CIP 
 

 
 

• This Fund receives transfers from the General Fund as its revenue source.  

• Appropriations of $12.3 million include funding for upgrades, routine maintenance and 
replacement of equipment such as: enterprise phone/public address system upgrade, fire 
station bathroom gender accommodation projects, dormitory privacy (FS 41 and FS 53), 
kitchen, flooring and/or bathroom remodels (FS 41, FS 26 and FS 6), thermal imaging 
cameras, telephone/alarm system upgrade, data network upgrades, replacement of PCs, 
laptops, tablets, printers, 800 MHz radios, VHF radios, WMD protective suits/respirator 
canisters, RFOTC uninterruptible power system, MDC system, high pressure airbags, body 
armor, duo-dote auto-injectors, fire shelters, and installation of SCBA bottle filling stations.   

• Expenditures of approximately $3.4 million are attributable to the thermal imaging cameras, 
fire station telephone/alarm/sound system upgrade, network upgrades, replacement PCs, 
tablets and printers, 800 MHz radios, MDC system, station bathroom gender 
accommodations, and various IT and Property Management projects described above.  

 
  

Expenditures by Type
 YTD Actual 

Expenditures 
 Trended YTD 

Budget Estimate 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Salary and Employee Benefits 208,588,720    191,185,267       17,403,453 9%
Services and Supplies 22,208,702      22,816,669          (607,968) -3%
Equipment 489,368            456,005                33,363 7%
Total 231,286,790    214,457,942       16,828,848             7%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Fund 12110 YTD Actual Budget Percent
Expenditures 3,428,426        12,314,343          27.8%
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Fire Stations and Facilities 
 

 
 

• Revenues in this fund are attributable to interest earned through the second quarter and 
developer contributions of $83K.  

• Appropriations of $13.6 million include funding for RFOTC training grounds expansion 
and upgrade, replacement of FS 10 and FS 24, FS 49 apparatus bay floor reconstruction, 
infrastructure security enhancements, retrofit of existing fire station life and safety systems, 
fire station bathroom improvements, US&R warehouse training center improvements, and 
construction of FS 12.  

• Expenditures of approximately $324K are primarily attributable to RFOTC training ground 
expansion and upgrade, infrastructure security enhancements, replacement of FS 10. 

 
Communications & Information Systems  
 

 
 

• Revenues in this fund are attributable to interest earned through the second quarter.  

• Appropriations of $4.9 million include funding for: enterprise audio video equipment 
upgrades, RFOTC data center fire suppression system, disaster recovery co-location facility, 
incident reporting application replacement, integrated fire prevention system replacement, 
EMS enterprise system development, EMS immunization tracking, and theHIVE cloud 
upgrade.  

• Year to date expenditures of $565K are primarily attributable to the progress on the disaster 
recovery co-location facility, integrated fire prevention system replacement projects, and 
EMS immunization tracking. 

 

Fire Apparatus 
 

 
 

• Revenues in this fund are attributable to vehicle replacement program payments from cash 
contract cities and interest earned through the second quarter. 

• Appropriations of $15.6 million include vehicle outfitting, 2 HazMat vehicles, a US&R 
support vehicle, a heavy rescue vehicle, an air utility vehicle, 2 squad vehicles, 5 100’ quint 
trucks, 7 utility pickups, a superintendent vehicle, 9 mid-size pickups, 10 vans, 3 crew cab 

Fund 123 YTD Actual Budget Percent
Revenue 113,343            600,212                18.9%
Expenditures 324,431            13,621,771          2.4%

Fund 124 YTD Actual Budget Percent
Revenue 12,703              17,104                  74.3%
Expenditures 564,556            4,922,093            11.5%

Fund 133 YTD Actual Budget Percent
Revenue 1,016,527        1,710,978            59.4%
Expenditures 2,641,608        15,596,698          16.9%
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pickups, 2 light service trucks, 3 full-size SUVs, and other miscellaneous emergency and 
support vehicles. 

• Expenditures through the second quarter include a heavy rescue vehicle, light service trucks, 
mid-size pickups, utility pickups, full and mid-size SUVs, step and cargo vans and outfitting 
costs. 

 

 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Stuart Lam, Budget 
Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2C 
February 25, 2021 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief,  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Budget and Finance Committee reviewed and approved recommendation at their February 10, 
2021, Regular meeting by a 4-0 vote (Sachs and Rossini absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended December 31, 2020.  A 
preliminary investment report as of January 22, 2021, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – December 2020/Preliminary Report – January 2021 
 

mailto:robertcortez@ocfa.org
mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:jamesslobojan@ocfa.org
mailto:jamesslobojan@ocfa.org


Attachment
















































	00 ec210225
	Thursday, February 25, 2021
	Board Room

	sr_ec210225-02a
	Thursday, January 28, 2021
	Regional Fire Operations and Training Center
	Board Room
	1 Fire Authority Road
	Irvine, CA 92602


	sr_ec210225-02b
	02B EC FY20-21 2nd Qtr Newsletter SR
	02B-1 EC FY20-21 2nd Qtr Newsletter Cover NEW
	02B-2 EC FY20-21 2nd Qtr Financial Newsletter
	OVERVIEW
	Top Five Revenues. The analysis presented below compares the five largest revenue categories received through the second quarter, as compared to the budgetary estimate for this point in the fiscal year. Categories in which the variance exceeds by 10% ...


	sr_ec210225-02c
	02C EC Mo Inv Rept 2-25-21 SR
	02C-1 EC Mo Invest Report final Dec 2020 - Prelim Jan 2021


