ORANGE COUNTY FIRE AUTHORITY
AGENDA

EXECUTIVE COMMITTEE REGULAR MEETING
Thursday, September 23, 2021
5:30 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

Dave Shawver, Chair
Michele Steggell, Vice Chair
Shelley Hasselbrink ¢ Joe Muller « Donald P. Wagner < Noel Hatch
Gene Hernandez + Letitia Clark ¢ John O’Neill

Ex Officio Member - Dennis Wilberg, Mission Viejo

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action or
discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting documents,
including staff reports, and any writings or documents provided to a majority of the Executive Committee after the posting of this
agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority
Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every
other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org

| In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you

‘ should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification or

; “ accommodation. Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to enable
the Authority to make reasonable arrangements to assure accessibility to the meeting.

NOTICE REGARDING PUBLIC PARTICIPATION
DURING COVID-19 EMERGENCY

The public is permitted to convene in person for this public meeting or view and comment as follows:
e To watch the meeting online, please go to website at www.OCFA.org

e To submit an e-comment, please email to PublicComments@ocfa.org

You may comment on items on the agenda or not on the agenda. Your comments will be forwarded
electronically and immediately to the members of the Committee. Comments related to a particular
agenda item will only be considered prior to the close of public comments on that item.

CALL TO ORDER by Chair Shawver


http://www.ocfa.org/
http://www.ocfa.org/
http://www.ocfa.org/
http://www.ocfa.org/
mailto:PublicComments@ocfa.org
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INVOCATION by OCFA Chaplain Devin Chase

PLEDGE OF ALLEGIANCE by Director Hasselbrink

ROLL CALL by Clerk of the Authority

REPORTS

A. Report from the Budget and Finance Committee Chair

PUBLIC COMMENTS

Please refer to instructions on how to submit a public comment during COVID-19 Emergency
on Page 1 of this Agenda.

1. PRESENTATIONS
No items.

2. CONSENT CALENDAR
All matters on the consent calendar are considered routine and are to be approved with one
motion unless a Committee Member or a member of the public requests separate action on a
specific item.

A. Minutes from the July 22, 2021, Regular Executive Committee Meeting
Submitted by: Maria D. Huizar, Clerk of the Authority

The record will reflect that any Director not in attendance at the meeting of the Minutes will be
registered as an abstention, unless otherwise indicated.

Recommended Action:
Approve as submitted.

B. Monthly Investment Reports
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia
Jakubiak, Treasurer, and James Slobojan, Assistant Treasurer

On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda
item and directed staff to place the item on the Executive Committee agenda by a 9-0 vote.
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Recommended Action:
Receive and file the reports.

C. Fourth Quarter Financial Newsletter
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia
Jakubiak, Treasurer/Treasury & Financial Planning and Stuart Lam, Budget
Manager/Treasury & Financial Planning

On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda
item and directed staff to place the item on the Executive Committee agenda by a 9-0 vote.

Recommended Action:
Receive and file the report.

D. Annual Investment Report
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia
Jakubiak, Treasurer/Treasury & Financial Planning and James Slobojan, Assistant
Treasurer//Treasury & Financial Planning

On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda
item and directed staff to place the item on the Executive Committee agenda by a 9-0 vote.

Recommended Action:
Receive and file the report.

E. Award of RFP# RO2450a EMS Computer System Consulting Services
Submitted by: Jim Ruane/Assistant Chief/Logistics and Joel Brodowski, IT
Manager/Logistics Department

Recommended Action:

Approve and authorize the Purchasing Manager to execute the proposed Professional
Services Agreement with Think Al Consulting Corporation in an amount not to exceed
$139,916 for EMS computer system consulting services.

F. Blanket Order Contract Renewal for Vehicle Exhaust Extraction Systems
Submitted by Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property
Manager/Logistics Department

Recommended Action:

Approve and authorize the Purchasing Manager to renew the current contract with AEI for
five additional one-year periods for an amount not to exceed $200,000 annually ($1,000,000
aggregate), provided that AEI remains the sole authorized dealer and service provider in
Orange County specified by the manufacturer (Plymovent, Inc.) during the contract term.
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G. Award of RFP# R0O2501: Plumbing Maintenance and Repair Services
Submitted by Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property
Manager/Logistics Department

Recommended Actions:

1. Approve and authorize the Purchasing Manager to execute the proposed Maintenance
Services Agreement with Pro-Craft Construction, Inc. for a one-year initial term plus
four optional one-year renewals in an annual amount not to exceed $250,000.

2. Approve and authorize the Purchasing Manager to execute the proposed Maintenance
Services Agreements with Verne’s Plumbing, Inc. for a one-year initial term plus four
optional one-year renewals in an annual amount not to exceed $75,000.

3. Approve and authorize the Purchasing Manager to execute the proposed Maintenance
Services Agreements with Pacific Plumbing of Southern California for a one-year initial
term plus four optional one-year renewals in an annual amount not to exceed $75,000.

H. Award of IFB JA2498 Purchase of Heavy Duty Passenger/Cargo Van
Submitted by: Jim Ruane, Assistant Chief/Logistics Department, Vince Carpino, Division
Chief/Special Operations Department and Steve Dohman, Battalion Chief/Urban Search &
Rescue Program Manager

Recommended Action:

Approve and authorize the Purchasing Manager to execute a Master Agreement with
Walter’s Auto Sales & Service, Inc. for the purchase of one Heavy Duty Passenger/Cargo
Van in an amount not to exceed $87,963.29.

I. Contract Extension — Janitorial Services for the Regional Fire Operations and Training
Center
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property
Manager/Logistics Department

Recommended Action:

1. Approve and authorize the Purchasing Manager to execute Amendment Number Two to
the Master Agreement with Allied Universal Janitorial Services extending the term
through July 31, 2022.

2. Approve and authorize the Purchasing Manager to renew and increase the existing
Blanket Order contract to a total amount not to exceed $303,746.25, inclusive of
$7,916.67 per month for additional COVID-19 related services.

3. Approve and authorize the Purchasing Manager to exercise the two remaining optional
one-year renewals (Contract years Four and Five) for standard services.

J. Ratify the Emerald Bay Fire Station 11 Reserve Firefighter Recruitment Campaign
Submitted by Mike Contreras, Division Chief /Division 5 and Robert Cortez, Assistant
Chief/Business Services Department

Recommended Action:
Ratify the Emerald Bay Fire Station 11 Reserve Firefighter Recruitment Campaign.
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3. DISCUSSION CALENDAR
No items.

CLOSED SESSION
No items.

COMMITTEE MEMBER COMMENTS

ADJOURNMENT - The next regular meeting of the Orange County Fire Authority Executive
Committee is scheduled for Thursday, October 28, 2021, at 5:30 p.m.

AFFIDAVIT OF POSTING

I hereby certify under penalty of perjury and as required by the State of California, Government
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.

Maria D. Huizar, CMC
Clerk of the Authority

UPCOMING MEETINGS:

Budget and Finance Committee Wednesday, October 13, 2021, 12 noon
Executive Committee Thursday, October 28, 2021, 5:30 p.m.
Board of Directors Thursday, October 28, 2021, 6:00 p.m.



AGENDA ITEM NO. 2A

MINUTES
ORANGE COUNTY FIRE AUTHORITY

Executive Committee Regular Meeting
Thursday, July 22, 2021
5:30 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

CALL TO ORDER
Chair Shawver called the regular meeting of the Orange County Fire Authority Executive Committee
to order at 5:30 p.m. on July 22, 2021.

INVOCATION
The invocation was led by OCFA Chaplain Paul Cobb.

PLEDGE OF ALLEGIANCE
Director Wagner led the assembly in the Pledge of Allegiance to our Flag.

ROLL CALL

Present: Dave Shawver, Stanton, Chair
Michele Steggell, La Palma, Vice Chair
Letitia Clark, Tustin*
Shelley Hasselbrink, Los Alamitos
Noel Hatch, Laguna Woods
Gene Hernandez, Yorba Linda
Donald P. Wagner, County of Orange

Absent: John O’Neill, Garden Grove Joe Muller, Dana Point
Dennis Wilberg, Ex Officio

Also present were:

Fire Chief Brian Fennessy Deputy Chief Lori Zeller

Deputy Chief Kenny Dossey Assistant Chief Robert Cortez
Assistant Chief Randy Black Assistant Chief Lori Smith
Assistant Chief Jim Ruane General Counsel David Kendig
Assistant Chief Phil Johnson Assistant Chief Stephanie Holloman

Clerk of the Authority Maria Huizar Dir. of Communications Colleen Windsor

*Those members attending via Teleconferencing



REPORTS

A. Report from the Budget and Finance Committee Chair (FILE 12.02A6)
Budget and Finance Committee Member Shelley Hasselbrink reported at the July 14, 2021,
regular meeting, the Committee reviewed and directed staff to forward the Monthly
Investment Reports to the Executive Committee meeting of July 22, 2021, to approve the
recommended actions.

B. Quarterly CIP Update, Assistant Chief Ruane (FILE 12.02A7)
Assistant Chief of Logistics Jim Ruane provided the 4" Quarter Capital Improvement
Program (CIP) Update.
Director Clark arrived at this point (5:38 p.m.).
Director Hatch arrived at this point (5:38 p.m.).
PUBLIC COMMENTS

Chair Shawver opened the Public Comments portion of the meeting. Chair Shawver closed the
Public Comments portion of the meeting without any comments from the general public.

1. PRESENTATIONS
No items.
2. CONSENT CALENDAR

On motion of Director Hasselbrink and second by Director Hernandez, and following a roll call
vote, declared passed 7-0 (Directors Muller and O’Neill absent).

A. Minutes from the June 24, 2021, Regular Executive Committee Meeting (FILE 12.02A2)

Action: Approve as submitted.

B. Monthly Investment Reports (FILE 11.10D2)

Action: Receive and file the reports.

3. DISCUSSION CALENDAR
No items.

CLOSED SESSION
No items.

Minutes
OCFA Executive Committee Meeting
July 22,2021 Page - 2



COMMITTEE MEMBER COMMENTS
The Committee Members offered no comments.

ADJOURNMENT - Chair Shawver adjourned the meeting at 5:40 p.m. The next regular
meeting of the Orange County Fire Authority Executive Committee is scheduled for Thursday,
September 23, 2021, at 5:30 p.m.

Maria D. Huizar, CMC
Clerk of the Authority

Minutes
OCFA Executive Committee Meeting
July 22,2021 Page - 3



Orange County Fire Authority
AGENDA STAFF REPORT

Executive Committee Meeting Agenda Item No. 2B
September 23, 2021 Consent Calendar

Monthly Investment Reports

Contact(s) for Further Information
Robert C. Cortez, Assistant Chief, robertcortez@ocfa.org 714.573.6012
Business Services Department

Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301
Treasury & Financial Planning

James Slobojan, Assistant Treasurer Jamesslobojan@ocfa.org 714.573.6305
Treasury & Financial Planning

Summary

This agenda item is a routine transmittal of the monthly investment reports submitted to the
Committee in compliance with the investment policy of the Orange County Fire Authority and
with Government Code Section 53646.

Prior Board/Committee Action
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place on the Executive Committee agenda for approval by 9-0 vote.

RECOMMENDED ACTION(S)
Receive and file the reports.

Impact to Cities/County
Not Applicable.

Fiscal Impact
Not Applicable.

Background

Since the Committee did not meet in August, attached are the final monthly investment reports for
the months ending June 30, 2021 and July 31, 2021. A preliminary investment report as of August
20, 2021, is also provided as the most complete report that was available at the time this agenda
item was prepared.

Attachment(s)
1. Final Investment Report — June 2021/Preliminary Report —July 2021
2. Final Investment Report — July 2021/Preliminary Report —August 2021



mailto:robertcortez@ocfa.org
mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
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Attachment 1

Orange County Fire Authority
Monthly Investment Report

Final Report — June 2021

Preliminary Report — July 2021
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Treasury & Financial Planning Monthly Investment Report

EXECUTIVE SUMMARY

Portfolio Activity & Earnings

During the month of June 2021, the size of the portfolio decreased slightly by approximately $3.4 million to $197.2 million. Noteworthy
receipts for the month included cash contract payments totaling $10.2 million, County of Orange payments of $2.4 million, various
reimbursement payments and other charges for current services totaling $11.1 million and $7.7 million from Southermn California Edison
to fund the Quick Reaction Force (QRF) program. Significant disbursements for the month included two biweekly payrolls
totaling approximately $28.8 million. Total June cash outflows amounted to approximately $34.3 million. The portfolio’s balance is
expected to decrease in July as receipts forecast for the month will not exceed projected expenditures.

In June, the portfolio’s yield to maturity (365-day equivalent) remained at 0.38%. The effective rate of return increased by 1 basis point to
0.36% for the month, and the average maturity of the portfolio decreased by 11 days to 37 days to maturity.

Economic News

In June 2021, the U.S. economy added 850,000 jobs and the unemployment rate increased slightly by 0.1 percentage point to 5.9%. Consumer
confidence continued its rise, jumping to its highest level in nearly 16 months as optimism in the labor market grew amid the reopening of the
economy. Retail sales increased 0.6% in June after a decline in May, providing a sign of recovery in the U.S. economy. Sales at
restaurants and bars were strong while furniture and sporting goods dropped. Producer prices (the prices companies pay for goods and
services) rose 7.3% in June on an annual basis, which is the largest 12-month increase in nearly 11 years. On a monthly basis, the producer
price index rose 1%. The Consumer Price Index (CPI) rose 0.9% in June while consumer prices jumped 5.4% year-over-year, keeping inflation
at its highest rate in 13 years. Inflation has continued to soar as pandemic related bottlenecks and other supply constraints have led to rapid
price increases for certain goods and services. Federal Reserve Bank officials believe the current inflation data is due to temporary factors
that will subside as the year goes on and appear higher because of comparisons to the year-ago period, when economic activity was impacted
due to pandemic restrictions. However, the Federal Reserve Bank indicated that rate hikes could come as soon as 2023, after indicating in
March that it saw no increases until at least 2024.
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Treasury & Financial Planning

Monthly Investment Report

OCFA’S PORTFOLIO IS EXCEEDING BOTH THE LAIF AND TREASURY BENCHMARKS AS OF JUNE 30, 2021

e N 4 h
Market Value $197,269,576 | 5 56 5 Aging Summary
Federal $116.0 M
Agency $120.0 M
Bach Securities $100.0 M
as o,
9.64% = $80.0 M
$57.8 M
$60.0 M
$40.0 M $23.4 M
$20.0M .
38.02% SAM
. H \ 0-1Y x g
2 b,
12 Month Benchmarks
1.50%
1.00%
0.50% ———
—
0.00% e
May '20 Jun'20 Jul'20  Aug'20 Sep'20 Oct'20 Nov'20 Dec'20 Jan'21 Feb'21 Mar'21 Apr'21 May'21 June'21
9 ——OCFA Portfolio ——3 Month Treasury ———6 Month Treasury 1 Year Treasury —LAIF J




Treasury & Financial Planning Monthly Investment Report

BENCHMARK COMPARISON AS OF JUNE 30,2021

3 Month T-Bill: 0.04% 1 Year T-Bill:  0.07%
6 Month T-Bill: 0.05% LAIF: 0.26%
OCFA Portfolio: 0.36%

t advg

PORTFOLIO SIZE, YIELD, & DURATION

Current Month Prior Month Prior Year
Book Value 8197,269,576 5200,688,284 8187,514,436
Yield to Maturity (365 day) 0.38% 0.38% 0.63%
Effective Rate of Return 0.36% 0.35% 0.59%

Days to Maturity 37 48 38
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See Note 1 on page 10

Portfolio Management
Portfolio Summary

June 30, 2021

See Note 2 on page 10

ORANGE COUNTY FIRE AUTHORITY

Orange County Fire Authority

1 Fire Authority Road
Irvine, CA 92602
(714)573-6301

Par Market Book % of Days to YTMI/Call YTM/Call

Investments Value Value Value  Portfolio Term Mat./Call 360 Equiv. 365 Equiv.
Federal Agency Coupon Securities 81,450,000.00 81,248,975.35 81,452,677.64 45.64 1,318 &7 0.580 0.588
Federal Agency Disc. -Amortizing 22,000,000.00 21,997,600.00 21,999,146.69 12.38 123 85 0.015 0.015
Local Agency Investment Funds 75,000,000.00 75,006,222.75 75,000,000.00 42.03 1 1 0.258 0.262

178,450,000.00 178,252,798.10 178,451,824.33 100.00% 617 37 0.375 0.380
Investments
Cash and Accrued Interest
Passbook/Checking 19,015,342.98 19,015,342.98 19,015,342.98 1 1 0.000 0.000
(not included in yield calculations)
Accrued Interest at Purchase 1,435.11 1,435.11
Subtotal 19,016,778.09 19,016,778.09
Total Cash and Investments 197,465,342.98 197,269,576.19 197,468,602.42 617 37 0.375 0.380
Total Earnings June 30 Month Ending ~ Fiscal Year To Date Fiscal Year Ending .
Current Year 58,595.72 555,477.26 555,477.26
Average Daily Balance 200,713,063.55 154,474,767.53
Effective Rate of Return 0.36% 0.36%

"I certi that this investment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2021. A copy of
this’] pollcy is ava\’able from 79 Clierd of the Authority. Sufficient investment liguidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next
f

six months

\// L Ja/, w’/ !

PatriGia Jaku?ék, Treasurer

Cash and Investments with GASB 31 Adjustment:

Book Value of Cash & Investments before GASB 31 (Above)
GASB 31 Adjustment to Books (See Note 3 on page 10)

Total

’7"/9 a/
/ V4

197,468,602.42
(199,026.23)

197,269,576.19




Q 23D

ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Details - Investments
June 30, 2021

See Note 1 on page 10 See Note 2 on page 10
Average Purchase Stated YTM/Call Daysto maturity
cusip Investment # Issuer Balance Date Par Value Market Value Book Value  Rate 365 Mat./Call Date
Money Mkt Mutual Funds/Cash
SYS528 528 Federated Treasury Obligations 07/01/2020 0.00 0.00 0.00 0.010 0.010 1
Subtotal and Average 18,261,357.26 0.00 0.00 0.00 0.000 0
Federal Agency Coupon Securities
3133EMLEO 1020 Federal Farm Credit Bank (Continuous Call 12/23/2020 14,000,000.00 13,968,780.00 14,000,000.00 0.190 0.190 31 09/22/2023
3133EMWH1 1030 Federal Farm Credit Bank (Callable 4/21/2022) 04/22/2021 3,000,000.00 2,991,990.00 3,002,677.64 0.710 0.710 294 04/21/2025
3133EMXS6 1032 Federal Farm Credit Bank (Callable 7/28/2021) 04/28/2021 12,000,000.00 11,997,960.00 12,000,000.00 0.720 0.720 27 04/28/2025
3130ALNY6 1025 Fed Home Loan Bank (Callable 8/30/2021)  03/30/2021 8,000,000.00 7,979,600.00 8,000,000.00 0.550 0.822 91 09/30/2024
3130ALTJ3 1029 Fed Home Loan Bank (Callable 7/8/2021)  04/22/2021 9,435,000.00 9,406,128.90 9,435,000.00 0.375 0.375 7 04/08/2024
3130ALVR2 1031 Fed Home Loan Bank (Callable 7/23/2021) 04/23/2021 11,015,000.00 10,975,676.45 11,015,000.00 0.520 0.520 22 10/23/2024
3130AM6P2 1034 Fed Home Loan Bank (Caliable 10/29/2021) 04/29/2021 12,000,000.00 11,981,880.00 12,000,000.00 1.000 1.000 120 04/29/2026
3130AM6HO 1035 Fed Home Loan Bank (Caltable 8/11/2021) 05/11/2021 12,000,000.00 11,946,960.00 12,000,000.00 0.550 0.550 41 10/11/2024
Subtotal and Average 81,452,705.98 8145000000 _ 8124897535 81.452.677.64 _ 0588  s7
Federal Agency Disc. -Amortizing
313313NC8 1036 Federal Farm Credit Bank 05/21/2021 12,000,000.00 11,998,200.00 11,999,273.36 0.020 0.021 109 10/18/2021
313385KY1 1037 Fed Home Loan Bank 05/28/2021 10,000,000.00 9,999,400.00 9,999,873.33 0.008 0.008 57 08/27/2021
Subtotal and Average 25,999,000.31 22,000,000.00 21,997,600.00 21,999,146.69 0.015 85
Local Agency Investment Funds
SYS336 336 Local Agency Invstmt Fund 75,000,000.00 75,006,222.75 75,000,000.00 0.262 0.262 L
Subtotal and Average 75,000,000.00 75,000,000.00 75,006,222.75 75,000,000.00 0.262 1

Total and Average 200,713,063.55 178,450,000.00 178,252,798.10 178,451,824.33 0.380

37
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ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Details - Cash

June 30, 2021

See Note 1 on page 10

See Note 2 on page 10

Average Purchase Stated YTM/Call Days to

Cusip Investment # Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call
Money Mkt Mutual Funds/Cash

SYS10033 10033 Revolving Fund 07/01/2020 20,000.00 20,000.00 20,000.00 0.000 1

SYS4 4 Union Bank 07/01/2020 18,995,342.98 18,995,342.98 18,995,342.98 0.000 1

Average Balance 0.00  Accrued Interest at Purchase 1,435.11 1,435.11 1

Subtotal 19,016,778.09 19,016,778.09
197,468,602.42 0.380 37

Total Cash and Investments

200,713,063.55

197,465,342.98

197,269,576.19




Orange County Fire Authority

In Service of Others!

Page 8
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ORANGE COUNTY FIRE AUTHORITY
Aging Report
By Maturity Date
As of July 1, 2021

Orange County Fire Authority
1 Fire Authority Road

Irvine, CA 92602
(714)573-6301

Maturity Percent Current Current
Par Value _of Portfolio Book Value Market Value
e ———— ___ E— —

Aging Interval: 0 days ( 07/01/2021 07/01/2021 ) 4 Maturities 0 Payments 94,015,342.98 47.66% 94,015,342.98 94,021,565.73
Aging Interval: 1- 30 days ( 07/02/2021 07/31/2021 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 31- 60 days ( 08/01/2021 08/30/2021 ) 1 Maturities 0 Payments 10,000,000.00 5.07% 9,999,873.33 9,999,400.00
Aging Interval: 61 - 90 days ( 08/31/2021 09/29/2021 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 91- 120 days ( 09/30/2021 10/29/2021 ) 1 Maturities 0 Payments 12,000,000.00 6.08% 11,999,273.36 11,998,200.00
Aging Interval: 121 - 365 days ( 10/30/2021 07/01/2022 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 366 - 1095 days ( 07/02/2022 06/30/2024 ) 2 Maturities 0 Payments 23,435,000.00 11.85% 23,435,000.00 23,374,908.90
Aging Interval: 1096 days and after ( 07/01/2024 ) 6 Maturities 0 Payments 58,015,000.00 29.34% 58,017,677.64 57,874,066.45
Total for 14 Investments 0 Payments 100.00 197,467,167.31 197,268,141.08
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Treasury & Financial Planning Monthly Investment Report

Note 1:

Note 2:

Note 3:

Note 4:

NOTES TO PORTFOLIO MANAGEMENT REPORT

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union
Bank (formerly Union Bank) Trust Department provides market values of the remaining investments.

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment.

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is
recorded only at fiscal year-end. The adjustment for June 30, 2021 includes an increase of $6,222.75 to the LAIF
investment and a decrease of ($205,248.98) to the remaining investments.

The Federated Treasury Obligations money market mutual fund functions as the Authority’s sweep account. Funds
are transferred to and from the sweep account to/from OCFA’s checking account in order to maintain a target balance
of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account
sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not considered
an overdraft since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to
provide sufficient liquidity to cover outstanding checks yet allow that liquidity to be invested while payment of the
outstanding checks is pending.




Treasury & Financial Planning Monthly Investment Report

Local Agency Investment Fund (LAIF)

As of June 30, 2021, OCFA has $75,000,000 invested in LAIF. The fair value of
OCFA’s LAIF investment is calculated using a participant fair value factor provided by
LAIF on a quarterly basis. The fair value factor as of June 30, 2021 is 1.00008297.
When applied to OCFA’s LAIF investment, the fair value is $75,006,223 or $6,223
above cost. Although the fair value of the LAIF investment is higher than cost, OCFA
can withdraw the actual amount invested at any time.

LAIF is included in the State Treasurer’s Pooled Money Investment Account (PMIA) for
investment purposes. The PMIA market valuation at June 30, 2021 is included on the
following page.

Page 11




State of California

Pooled Money Investment Account

Market Valuation
6/30/2021

Description

Carrying Cost Plus
Accrued Interest Purch.

Amortized Cost

Fair Value

Accrued Interest

United States Treasury:

Repurchase Agreements, Time Deposits, PMIA & General Fund loans, and
Reverse Repurchase agreements are carried at portfolio book value (carrying cost).

The value of each participating dollar equals the fair value divided by the amortized cost (1.00008297).
As an example: if an agency has an account balance of $20,000,000.00, then the agency would report its

participation in the LAIF valued at $20,001,659.40 or $20,000,000.00 x 1.00008297.

Bills $ 77,074,683,274.61 | $  77,088,620,942.89 | §  77,087,498,500.00 NA
Notes $ 58,652,332,896.21 | §  58,622,718,630.47 | $  58,645,873,000.00 | $  116,723377.00
Federal Agency:
SBA $ 414,140,13249 | $ 414,140,13249 | $ 415,156,918.58 | $ 176.099 06
MRS-REMICs $ 9,796,344.36 | $ 9,796,344.36 | $ 10,300,100.47 | $ 45 137 RA
Debentures $ 8,282,110,048.05 | $ 8,280,101,970.26 | $ 8,281,132,440.00 | $ SQQQIQAR an
Debentures FR $ = $ = $ = $
S — ] $ 1,200,000,000.00 [ $  1,200,000,000.00 | $  1,195,687,000.00 | $ ——
PR $ 13,645,696,356.89 | $  13,648,451,333.41 | $  13,648,151,500.00 S
Supranational Debentures 1,722,279,377.00 | $ 1,720,729,724.23 | $ 1,717,313,000.00 | $ Bano 4020
Supranational Debentures FR 200,017,292.86 | $ 200,017,292.86 | $ 200,033,795.26 | $ c4,r\z:4 44
CDs and YCDs ER $ 300,000,000.00 | $ 300,000,000.00 | $ 300,006,000.00 | $ N
H,0C 052
|Bank Notes $ 50,000,000.00 | $ 50,000,000.00 | $ 49,953,561.76 | $ S
AR
CDs and YCDs $ 15,900,000,000.00 [ $  15,900,000,000.00 | $  15,899,536,577.56 | $ g,
Commercial Paner $ 11,092,885,288.85 | $  11,097,548,301.35 | $  11,098,048,565.20 ikt i
NA
Corpaorate:
Bonds FR $ - $ - $ - $
Bonds $ 112,891,605.90 | $ 112,076,612.84 | $ 111,548,800.00 | $
999,562.40
Repurchase Agreements $ - $ - $ 3 $
[Reverse Repurchase $ - 19 - 13 - 13
Time Denosits $ 3,935,500,000.00 | $§  3,935,500,000.00 | $§  3,935,500,000.00 .
BMIA & GE Loans $ 725,276,000.00 | $ 725,276,000.00 | $ 725,276,000.00 NA
NA
TOTAI $ 193,317,608,617.22 | $ 193,304,977,285.16 | $ 193,321,015,758.83 | $ 142,475,
005.97
Fair Value Including Accrued Interest $ 193,463,490,764.80
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Orange County Fire Authority
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Orange County Fire Authority
1 Fire Authority Road

irvine, CA 92602
(714)573-6301

ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Summary

July 23, 2021

See Note 2 on page 19

See Note 1 on page 19 Days to YTMI/Call YTM/Call
Par Market Book % of Term Mat./Call 360 Equiv. 365 Equiv.
Investments Value Value Value Portfolio
Federal Agency Coupon Securities 81,450,000.00 81,425,399.30 81,452,632.69 45.64 1,318 57 0.580 0.588
Federal Agency Disc. -Amortizing 22,000,000.00 21,998,620.00 21,999,351.14 12.33 123 62 0.015 0.015
Local Agency Investment Funds 75,000,000.00 75,006,222.75 75,000,000.00 42.03 1 1 0258 0282
617 34 0.375 0.380
178,450,000.00 178,430,242.05 178,451,983.83 100.00%
Investments
Cash and Accrued Interest
Passbook/Checking 943,799.26 943,799.26 943,799.26 ! ! %380 B0
(not included in yield calculations)
Accrued Interest at Purchase 1,435.11 1,435.11
Subtotal 945,234.37 945,234.37
617 34 0.375 0.380

Total Cash and Investments

179,393,799.26

Total Earnings

July 23 Month Ending

179,375,476.42

179,397,218.20

Fiscal Year To Date

Current Year 41,736.29 41,736.29
Average Daily Balance 192,616,456.57 192,616,456.57
Effective Rate of Return 0.34% 0.34%

"| certify that this investment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2021. A copy of

six’months."

b

Patricia Jakubia}(, Treasurer

"] [30/2/
77

Cash and Investments with GASB 31 Adjustment:

Book Value of Cash & Investments before GASB 31 (Above) $ 179,397,218.20
GASB 31 Adjustment to Books (See Note 3 on page 19) $ (199,026.23)
Total 3 179,198,191.97

this /po‘licTrssfvaN ble from thé Clerk of the Authority. Sufficient investment}quidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next
]
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ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Details - Investments
July 23, 2021

See Note 1 on page 19

See Note 2 on page 19

Average Purchase Stated YTM/Call Daysto Maturity
CUSIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call Date
Money Mkt Mutual Funds/Cash
SYS528 528 Federated Treasury Obligations 07/01/2021 0.00 0.00 0.00 0.010 0.010 1
Subtotal and Average 14,164,549.02 0.00 0.00 0.00 0.000 0
Federal Agency Coupon Securities
3133EMLEO 1020 Federal Farm Credit Bank (Continuous Call 12/23/2020 14,000,000.00 13,983,760.00 14,000,000.00 0.190 0.190 8 09/22/2023
3133EMWH1 1030 Federal Farm Credit Bank (Callable 4/21/2022) 04/22/2021 3,000,000.00 3,002,940.00 3,002,63269  0.710 0.710 271 04/21/2025
3133EMXS6 1032 Federal Farm Credit Bank (Callable 7/28/2021) (04/28/2021 12,000,000.00 12,000,120.00 12,000,000.00 0.720 0.720 4 04/28/2025
3130ALNY6 1025 Fed Home Loan Bank (Callable 9/30/2021) 03/30/2021 8,000,000.00 8,000,320.00 8,000,000.00 0.550 0.822 68 09/30/2024
3130ALTJ3 1029 Fed Home Loan Bank (Callable 7/8/2021)  04/22/2021 9,435,000.00 9,433,301.70 9,435,000.00 0.375 0.375 76 04/08/2024
3130ALVR2 1031 Fed Home Loan Bank (Callable 7/23/2021) 04/23/2021 11,015,000.00 11,013,237.60 11,015,000.00 0.520 0.520 91 10/23/2024
3130AM6P2 1034 Fed Home Loan Bank (Callable 10/29/2021) 04/29/2021 12,000,000.00 12,004,200.00 12,000,000.00 1.000 1.000 97 04/29/2026
1035 Fed Home Loan Bank (Callable 8/11/2021) 05/11/2021 12,000,000.00 11,987,520.00 12,000,000.00 0.550 0.550 18 10/11/2024
3130AM6H0 PRkt
Subtotal and Average 81,452,654.19 81,450,000.00 81,425,399.30 81,452,632.69 0.588 57
Federal Agency Disc. -Amortizing
1036 Federal Farm Credit Bank 05/21/2021 12,000,000.00 11,998,920.00 11,999,426.69 0.020 0.021 86 10/18/2021
313313NC8
313385KY1 1037 Fed Home Loan Bank 05/28/2021 10,000,000.00 9,999,700.00 9,999,924.45 0.008 0.008 34 08/27/2021
Subtotal and Average 21,999,253.36 22,000,000.00 21,998,620.00 21,999,351.14 0.015 62
Local Agency Investment Funds
SYS336 336 Local Agency Invstmt Fund 75,000,000.00 75,006,222.75 75,000,000.00 0.262 0.262 1
Subtotal and Average 75,000,000.00 75,000,000.00 75,006,222.75 75,000,000.00 0.262 1
178,451,983.83 0.380 34

Total and Average 192,616,456.57 178,450,000.00 178,430,242.05
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ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Details - Cash
July 23, 2021

Average Purchase Stated YTM/Call Days to
cusip Investment # Issuer Balance Date Par Value Market Value Book Value  Rate 365 Mat./Call
Money Mkt Mutual Funds/Cash
SYS10033 10033 Revolving Fund 07/01/2021 20,000.00 20,000.00 20,000.00 0.000 1
SYs4 4 Union Bank 07/01/2021 923,799.26 923,799.26 923,799.26 0.000 1
Average Balance 0.00  Accrued Interest at Purchase 1,435.11 1,435.11 1
Subtotal 945,234.37 945,234.37
Total Cash and Investments 192,616,456.57 179,393,799.26 179,375,476.42 179,397,218.20 0.380 34




(This Page Intentionally Left Blank)
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ORANGE COUNTY FIRE AUTHORITY
Aging Report
By Maturity Date
As of July 24, 2021

Orange County Fire Authority
1 Fire Authority Road

Irvine, CA 92602
(714)573-6301

Maturity Percent Current Current

Par Value _of Portfolio _Book Value Market Value

Aging Interval: 0 days ( 07/24/2021 07/24/2021 ) 4 Maturities 0 Payments 75,943,799.26 42.34% 75,943,799.26 75,950,022.01
Aging Interval: 1- 30days ( 07/25/2021 08/23/2021 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 31- 60 days ( 08/24/2021 09/22/2021 ) 1 Maturities 0 Payments 10,000,000.00 5.57% 9,999,924.45 9,999,700.00
Aging Interval: 61- 90 days ( 09/23/2021 10/22/2021 ) 1 Maturities 0 Payments 12,000,000.00 6.69% 11,999,426.69 11,998,920.00
Aging Interval: 91 - 120 days ( 10/23/2021 11/21/2021 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 121 - 365 days ( 11/22/2021 07/24/2022 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 366 - 1095 days ( 07/25/2022 07/23/2024 ) 2 Maturities 0 Payments 23,435,000.00 13.05% 23,435,000.00 23,417,061.70
Aging Interval: 1096 days and after ( 07/24/2024 ) 6 Maturities 0 Payments 58,015,000.00 32.34% 58,017,632.69 58,008,337.60
Total for 14 Investments 0 Payments 100.00 179,395,783.09 179,374,041.31
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Treasury & Financial Planning Monthly Investment Report

Note 1:

Note 2:

Note 3:

Note 4:

NOTES TO PORTFOLIO MANAGEMENT REPORT

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union
Bank Trust Department provides market values of the remaining investments.

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment.

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is
recorded only at fiscal year-end. The adjustment for June 30, 2021 includes an increase of $6,222.75 to the LAIF
investment and a decrease of ($205,248.98) to the remaining investments.

The Federated Treasury Obligations money market mutual fund functions as the Authority’s sweep account. Funds
are transferred to and from the sweep account to/from OCFA’s checking account in order to maintain a target balance
of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account
sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not considered
an overdraft since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to
provide sufficient liquidity to cover outstanding checks yet allow that liquidity to be invested while payment of the
outstanding checks is pending.




GLOSSARY

INVESTMENT TERMS

Basis Point. Measure used in quoting yields on bonds and notes. One basis point is .01% of yield.

Book Value. This value may be the original cost of acquisition of the security, or original cost
adjusted by the amortization of a premium or accretion of a discount. The book value may differ
significantly from the security's current value in the market.

Commercial Paper. Unsecured short-term promissory notes issued by corporations, with
maturities ranging from 2 to 270 days; may be sold on a discount basis or may bear interest.

Coupon Rate. Interest rate, expressed as a percentage of par or face value, that issuer promises to
pay over lifetime of debt security.

Discount. The amount by which a bond sells under its par (face) value.

Discount Securities. Securities that do not pay periodic interest. Investors earn the difference
between the discount issue price and the full face value paid at maturity. Treasury bills, bankers’
acceptances and most commercial paper are issued at a discount.

Effective Rate of Return. Rate of return on a security, based on its purchase price, coupon rate,
maturity date, and the period between interest payments.

Federal Agency Securities. Securities issued by agencies such as the Federal National Mortgage
Association and the Federal Farm Credit Bank. Though not general obligations of the US
Treasury, such securities are sponsored by the govemment and therefore have high credit ratings.
Some are issued on a discount basis and some are issued with coupons.

Federal Funds. Funds placed in Federal Reserve banks by depository intuitions in excess of
current reserve requirements. These depository institutions may lend fed funds to each other
overnight or on a longer basis. They may also transfer funds among each other on a same-day basis
through the Federal Reserve banking system. Fed Funds are considered to be immediately
available funds.

Fed Funds Rate. The interest rate charged by one institution lending federal funds to another.

Federal Open Market Committee. The branch of the Federal Reserve Board that determines the
direction of monetary policy.

Local Agency Investment Fund (LAIF). A California State Treasury fund which local agencies
may use to deposit funds for investment and for reinvestment with a maximum of $75 million for
any agency (excluding bond funds, which have no maximum). It offers high liquidity because
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deposits can be converted to cash in 24 hours and no interest is lost. Interest is paid quarterly and
the State’s administrative fee cannot to exceed 1/4 of a percent of the earnings.

Market value. The price at which the security is trading and could presumably be purchased or
sold.

Maturity Date. The specified day on which the issuer of a debt security is obligated to repay the
principal amount or face value of security.

Money Market Mutual Fund. Mutual funds that invest solely in money market instruments
(short-term debt instruments, such as Treasury bills, commercial paper, bankers’ acceptances,
repurchase agreements and federal funds).

Par. Face value or principal value of a bond typically $1,000 per bond.

Rate of Return. The amount of income received from an investment, expressed as a percentage.
A market rate of return is the yield that an investor can expect to receive in the current interest-
rate environment utilizing a buy-and-hold to maturity investment strategy.

Treasury Bills. Short-term U.S. government non-interest bearing debt securities with maturities
of no longer than one year. The yields on these bills are monitored closely in the money markets
for signs of interest rate trends.

Treasury Notes. Intermediate U.S. government debt securities with maturities of one to 10 years.
Treasury bonds. Long-term U.S. government debt securities with maturities of 10 years or longer.
Yield. Rate of return on a bond.

Yield-to-maturity. Rate of return on a bond taking into account the total annual interest payments,
the purchase price, the redemption value and the amount of time remaining until maturity.

ECONOMIC TERMS

Conference Board Consumer Confidence Index. A survey that measures how optimistic or
pessimistic consumers are with respect to the economy in the near future.

Consumer Price Index (CPI). A measure that examines the weighted average of prices of a basket
of consumer goods and services, such as transportation, food and medical care. Changes in CPI
are used to assess price changes associated with the cost of living.

Durable Goods Orders. An economic indicator released monthly that reflects new orders placed
with domestic manufacturers for delivery of factory durable goods such as autos and appliances in
the near term or future.
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Gross Domestic Product. The monetary value of all the finished goods and services produced
within a country's borders in a specific time period. It includes all of private and public
consumption, government outlays, investments and exports less imports that occur within a
defined territory.

Industrial Production. An economic indicator that is released monthly by the Federal Reserve
Board. The indicator measures the amount of output from the manufacturing, mining, electric and
gas industries.

ISM Institute for Supply Management (ISM) Manufacturing Index. A monthly index that
monitors employment, production inventories, new orders and supplier deliveries.

ISM Non-manufacturing Index. An index based on surveys of non-manufacturing firms'
purchasing and supply executives. It tracks economic data for the service sector.

Leading Economic Index. A monthly index used to predict the direction of the economy's
movements in the months to come. The index is made up of 10 economic components, whose
changes tend to precede changes in the overall economy.

National Federation of Independent Business Small Business Optimism Index. An index
based on surveys of small business owners’ plans and expectations regarding employment, capital,
inventories, economic improvement, credit conditions, expansion, and earnings trends in the near
term or future.

Producer Price Index. An index that measures the average change over time in the selling prices
received by domestic producers for their output.

University of Michigan Consumer Sentiment Index. An index that measures the overall health
of the economy as determined by consumer opinion. It takes into account an individual's feelings
toward his or her own current financial health, the health of the economy in the short term and the
prospects for longer term economic growth.
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Treasury & Financial Planning Monthly Investment Report

EXECUTIVE SUMMARY
Portfolio Activity & Earnings

During the month of July 2021, the size of the portfolio decreased by approximately $15.8 million to $182 million. Receipts for the month
totaled $20.7 million with noteworthy items from the County of Orange totaling $5.9 million, cash contract payments totaling $11.9 million
and various grant reimbursement payments and other charges for current services totaling $2.9 million. Total July cash outflows amounted
to approximately $36.6 million. Significant disbursements for the month included two biweekly payrolls totaling approximately $26.7
million. The portfolio’s balance is expected to decrease in July as receipts forecast for the month will not exceed projected expenditures.

In July, the portfolio’s yield to maturity (365-day equivalent) dipped slightly to 0.37%. The effective rate of return decreased by 4 basis points
to 0.32% for the month, and the average maturity of the portfolio decreased by 5 days to 32 days to maturity.

Economic News

In July 2021, the non-farm payroll employment rose by 943,000, the number of unemployed persons fell by 782,000 to 8.7 million and

the unemployment rate declined by 0.5 percentage point to 5.4 percent. Though these numbers are down considerably from their peaks in the
early Spring of 2020, they remain well above levels prior to the pandemic. Consumer confidence improved for a sixth straight month,
reaching a pandemic era high with an index of 129.1. However, concerns about rising consumer prices and the Delta Covid-19 variant have
climbed in recent weeks and may impact future numbers. Retail sales for July fell 1.1%, worse than the projected 0.3% decline and below
the upwardly revised 0.7% increase in June. Most of the decline came from motor vehicles and parts dealers, which fell 3.9%.
Producer prices (the prices companies pay for goods and services) rose 7.8% in July on an annual basis, which is the largest 12-month
increase in nearly 11 years. On a monthly basis, the producer price index rose 1%. The Consumer Price Index (CPI) rose 0.5% in July
while consumer prices increased 5.4% over the last 12 months, keeping inflation at its highest rate in 13 years. Core inflation rose less
than expected, helping the Federal Reserve Bank maintain its stance that inflation is transitory and primarily due to temporary factors that
will subside as the year proceeds. At its August meeting, the FOMC voted to keep short-term interest rates anchored near zero while
also expressing optimism about the pace of economic growth.
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Treasury & Financial Planning

Monthly Investment Report

OCFA’S PORTFOLIO IS EXCEEDING BOTH THE LAIF AND TREASURY BENCHMARKS AS OF JULY 31, 2021

7 ™ ( N
= |
Market Value $182,201,732 Aging Summary
| $120.0M |
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Monthly Investment Report

Treasury & Financial Planning

BENCHMARK COMPARISON AS OF JULY 31, 2021

1 Year T-Bill:

3 Month T-Bill: 0.05%
LAIF:

6 Month T-Bill: 0.05%
OCFA Portfolio: 0.32%

0.08%
0.22%

PORTFOLIO SIZE, YIELD, & DURATION

Current Month Prior Month

$182,004,316 $197,831,406

Prior Year

$172,131,134

Book Value

Yield to Maturity (365 day) 0.37% 0.38% 0.53%
Effective Rate of Return 0.32% 0.36% 0.45%
Days to Maturity 32 37 30
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See Note 1 on page 10

ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Summary

July 31, 2021

See Note 2 on page 10

Orange County Fire Authority

1 Fire Authority Road
Irvine, CA 92602
(714)573-6301

Par Market Book % of Days to YTMI/Call YTMI/Call

Investments Value Value Value Portfolio Term Mat./Call 360 Equiv. 365 Equiv.
Federal Agency Coupon Securities 81,450,000.00 81,445,654.25 81,452,619.01 46.16 1,318 54 0.580 0.588
Federal Agency Disc. -Amortizing 22,000,000.00 21,998,720.00 21,999,422.24 12.47 123 54 0.015 0.015
Local Agency Investment Funds 73,000,000.00 73,006,056.81 73,000,000.00 41.37 1 1 0.218 0.221

176,450,000.00 176,450,431.06 176,452,041.25 100.00% 624 32 0.360 0.365
Investments
Cash and Accrued Interest
Passbook/Checking 5,749,865.54 5,749,865.54 5,749,865.54 1 1 0.000 0.000
(not included in yield calculations)
Accrued Interest at Purchase 1,435.11 1,435.11
Subtotal 5,751,300.65 5,751,300.65
Total Cash and Investments 182,199,865.54 182,201,731.71 182,203,341.90 624 32 0.360 0.365

Total Earnings

July 31 Month Ending

Fiscal Year To Date

Current Year 52,301.60 52,301.60
Average Daily Balance 189,494,758.39 189,494,758.39
Effective Rate of Return 0.32% 0.32%

thls pohcy |s ava"?able from the Clerk of the Authority. Sufficient investment liquidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next

(=P phdiad Z/e/a ]

Patricid Jakubiak, Treasurer

"I certify that this |nves.tmen)deport ccurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2021. A copy of

Cash and Investments with GASB 31 Adjustment:

Book Value of Cash & Investments before GASB 31 (Above)
GASB 31 Adjustment to Books (See Note 3 on page 10)
Total 3

$ 182,203,341.90
$ (199,026.23)
182,004,315.67
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ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Details - Investments
July 31, 2021

See Note 1 on page 10

See Note 2 on page 10

Average Purchase Stated YTM/Call Daysto Maturity
CUSIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call Date
Money Mkt Mutual Funds/Cash
SYS528 528 Federated Treasury Obligations 07/01/2021 0.00 0.00 0.00 0.010 0.010 1
Subtotal and Average 11,429,919.81 0.00 0.00 0.00 0.000 0
Federal Agency Coupon Securities
3133EMLEQ 1020 Federal Farm Credit Bank (Continuous Call) 12/23/2020 14,000,000.00 13,985,160.00 14,000,000.00 0.190 0.190 0 09/22/2023
3133EMWHA1 1030 Federal Farm Credit Bank (Callable 4/21/2022) 04/22/2021 3,000,000.00 3,006,780.00 3,002,619.01 0.710 0.710 263 04/21/2025
3133EMXS6 1032 Federal Farm Credit Bank (Continuous Call) 04/28/2021 12,000,000.00 11,995,800.00 12,000,000.00 0.720 0.720 31 04/28/2025
3130ALNY6 1025 Fed Home Loan Bank  (Callable 9/30/2021) 03/30/2021 8,000,000.00 8,000.160.00 8,000,000.00  0.550 0.822 60 09/30/2024
3130ALTJ3 1029 Fed Home Loan Bank (Callable 10/8/2021) 04/22/2021 9,435,000.00 9,436,037.85 9,435,000.00 0.375 0.375 68 04/08/2024
3130ALVR2 1031 Fed Home Loan Bank (Callable 10/23/2021) 04/23/2021 11,015,000.00 11,012,356.40 11,015,000.00 0.520 0.520 83 10/23/2024
3130AM6P2 1034 Fed Home Loan Bank (Callable 10/29/2021) 04/29/2021 12,000,000.00 12,007,800.00 12,000,000.00 1.000 1.000 89 04/29/2026
3130AM6HO 1035 Fed Home Loan Bank (Callable 8/11/2021) 05/11/2021 12,000,000.00 12,001,560.00 12,000,000.00 0.550 0.550 10 10/11/2024
Subtotal and Average 81,452,646.43 81,450,000.00 81,445,654.25 81,452,619.01 0.588 54
Federal Agency Disc. -Amortizing
313313NC8 1036 Federal Farm Credit Bank 05/21/2021 12,000,000.00 11,998,920.00 11,999,480.02 0.020 0.021 78 10/18/2021
313385KY1 1037 Fed Home Loan Bank 05/28/2021 10,000,000.00 9,999,800.00 9,999,942.22 0.008 0.008 26 08/27/2021
Subtotal and Average 21,999,288.91 22,000,000.00 21,998,720.00 21,999,422.24 0.015 54
Local Agency Investment Funds
SYS336 336 Local Agency Invstmt Fund 73,000,000.00 73,006,056.81 73,000,000.00 0.221 0.221 1
Subtotal and Average 74,612,903.23 73,000,000.00 73,006,056.81 73,000,000.00 0.221 1
176,450,431.06 176,452,041.25 0.365 32

Total and Average 189,494,758.39

176,450,000.00
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ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Details - Cash
July 31, 2021

See Note 1 on page 10

See Note 2 on page 10

Average Purchase Stated YTM/C Days to
CcusipP Investment # Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call
Money Mkt Mutual Funds/Cash
SYS10033 10033 Revolving Fund 07/01/2021 20,000.00 20,000.00 20,000.00 0.000 1
SYs4 4 Union Bank 07/01/2021 5,729,865.54 5,729,865.54 5,729,865.54 0.000 1
Average Balance 0.00  Accrued Interest at Purchase 1,435.11 1,435.11 1
Subtotal 5,751,300.65 5,751,300.65
189,494,758.39 182,199,865.54 182,201,731.71 182,203,341.90 0.365 32

Total Cash and Investments




Orange County Fire Authority

In Service of Others!
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ORANGE COUNTY FIRE AUTHORITY
Aging Report
By Maturity Date
As of August 1, 2021

Orange County Fire Authority
1 Fire Authority Road

Irvine, CA 92602
(714)573-6301

Maturity Percent Current Current

Par Value of Portfolio Book Value Market Value
Aging Interval: 0 days ( 08/01/2021 - 08/01/2021 ) 4 Maturities 0 Payments 78,749,865.54 43.22% 78,749,865.54 78,755,922.35
Aging Interval: 1- 30 days ( 08/02/2021 - 08/31/2021 ) 1 Maturities 0 Payments 10,000,000.00 5.49% 9,999,942.22 9,999,800.00
Aging Interval: 31- 60 days ( 09/01/2021 - 09/30/2021 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 61- 90 days ( 10/01/2021 - 10/30/2021 ) 1 Maturities 0 Payments 12,000,000.00 6.59% 11,999,480.02 11,998,920.00
Aging Interval: 91- 120 days ( 10/31/2021 - 11/29/2021 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 121 - 365 days ( 11/30/2021 - 08/01/2022 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 366 - 1095 days ( 08/02/2022 - 07/31/2024 ) 2 Maturities 0 Payments 23,435,000.00 12.85% 23,435,000.00 23,421,197.85
Aging Interval: 1096 days and after ( 08/01/2024 - ) 6 Maturities 0 Payments 58,015,000.00 31.85% 58,017,619.01 58,024,456.40
Total for 14 Investments 0 Payments 100.00 182,201,906.79 182,200,296.60
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Treasury & Financial Planning Monthly Investment Report

Note 1:

Note 2:

Note 3:

Note 4:

NOTES TO PORTFOLIO MANAGEMENT REPORT

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union
Bank (formerly Union Bank) Trust Department provides market values of the remaining investments.

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment.

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is
recorded only at fiscal year-end. The adjustment for June 30, 2021 includes an increase of $6,222.75 to the LAIF
investment and a decrease of ($205,248.98) to the remaining investments.

The Federated Treasury Obligations money market mutual fund functions as the Authority’s sweep account. Funds
are transferred to and from the sweep account to/from OCFA’s checking account in order to maintain a target balance
of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account
sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not considered
an overdraft since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to
provide sufficient liquidity to cover outstanding checks yet allow that liquidity to be invested while payment of the
outstanding checks is pending.




Treasury & Financial Planning Monthly Investinent Report

Local Agency Investment Fund (LAIF)

As of July 31, 2021, OCFA has $73,000,000 invested in LAIF. The fair value of
OCFA’s LAIF investment is calculated using a participant fair value factor provided by
LAIF on a quarterly basis. The fair value factor as of June 30, 2021 is 1.00008297.
When applied to OCFA’s LAIF investment, the fair value is $73,006,057 or $6,057
above cost. Although the fair value of the LAIF investment is higher than cost, OCFA
can withdraw the actual amount invested at any time.

LAIF is included in the State Treasurer’s Pooled Money Investment Account (PMIA) for
investment purposes. The PMIA market valuation at July 31, 2021 is included on the
following page.
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State of California

Pooled Money Investment Account

Market Valuation

713112021

Carrying Cost Plus

Repurchase Agreements, Time Deposits, PMIA & General Fund loans, and
Reverse Repurchase agreements are carried at portfolio book value (carrying cost).

Description Accrued Interest Purch. Fair Value Accrued Interest

United States Treasury:

Bills $ 68,827,483,166.06 | $ 68,839,482,500.00 NA

Notes 3 59,313,228,865.01 | $ 59,376,861,500.00 | $ 127,851,835.50
Federal Agency:

SBA $ 408,364,270.94 | $ 409,316,689.13 | $ 173,615.20

MBS-REMICs 3 9,379,367.90 | $ 9,847,314.28 | $ 43,276.48

Debentures $ 8,631,651,654.08 | $ 8,636,670,970.00 | $ 8,269,066.19

Debentures FR $ - $ - 3 -

Debentures CL $ 1,200,000,000.00 | $ 1,200,188,000.00 | $ 1,105,055.00

Discount Notes 3 13,296,360,912.45 | $ 13,298,438,500.00 NA
Supranational Debentures $ 1,774,742651.40 | $ 1,771,449,000.00 | $ 5,302,612.50
Supranational Debentures FR | $ 150,012,560.81 | $ 150,026,562.44 | $ 18,392.51
CDs and YCDs FR $ 300,000,000.00 | $ 300,006,000.00 | $ 41,812.92
Bank Notes 3 50,000,000.00 | $ 49,947,108.46 | $ 8,055.56
CDs and YCDs $ 13,600,000,000.00 | $ 13,599,698,194.96 | $ 6,067,291.69
Commercial Paper 3 9,303,798,675.01 | $ 9,307,991,111.16 NA
Corporate:

Bonds FR $ = $ 5 $ :

Bonds $ 112,891,605.90 | $ 112,005,250.00 | $ 269,145.85
Repurchase Agreements $ - $ - $ -
Reverse Repurchase $ - $ - $ -
Time Deposits $ 3,835,500,000.00 | $ 3,835,500,000.00 NA
PMIA & GF Loans $ 747,545,000.00 | $ 747,545,000.00 NA
[ TOTAL 3 181,560,958,729.56 | $ 181,644,973,70043 | $§  149,150,159.40
Fair Value Including Accrued Interest $ 181,794,123,859.83
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Orange County Fire Authority

Preliminary Investment Report

August 20, 2021
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Orange County Fire Authority
1 Fire Authority Road

Irvine, CA 92602
(714)573-6301

ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Summary
August 20, 2021

See Note 1 on page 19 See Note 2 on page 19

Par Market Book % of Days to YTMiCall YTMiCall

Investments Value Value Vvalue Portfolio Term Mat./Call 360 Equiv. 365 Equiv.
Federal Agency Coupon Securities 81,450,000.00 81,382,178.95 81,452,579.92 53.78 1,318 53 0.593 0.601
Federal Agency Disc. -Amortizing 22,000,000.00 21,999,280.00 21,999,600.02 14.53 123 34 0.015 0.015
Local Agency Investment Funds 48,000,000.00 48,003,982.56 48,000,000.00 31.69 1 1 0.218 0.221

151,450,000.00 151,385,441.51 151,452,179.94 100.00% 727 34 0.390 0.396
Investments
Cash and Accrued Interest
Passbook/Checking 3,474,218.27 3,474,218.27 3,474,218.27 1 1 0.000 0.000
(not included in yield calculations)
Accrued Interest at Purchase 1,435.11 1,435.11
Subtotal 3.475,653.38 3,475,653.38
Total Cash and Investments 154,924,218.27 154,861,094.89 154,927,833.32 727 34 0.390 0.396

Total Earnings

August 20 Month Ending

Fiscal Year To Date

Current Year 33,257.27 85,558.87
Average Daily Balance 170,693,580.92 182,121,747.61
Effective Rate of Return 0.36% 0.34%

"| certify that this investment r'epo accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2021. A copy of

this policys availablg/from ti
sixmonths" /| /] /
/ [

[

|
Patricfa Jakubyk,' Treasurer

e Clerk of the Authority. Sufficient investment liquidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next

$hafal

Cash and Investments with GASB 31 Adjustment:

Book Value of Cash & Investments before GASB 31 (Above) 3
GASB 31 Adjustment to Books (See Note 3 on page 19) $
Total $

154,927,833.32
(199,026.23)
154,728,807.09
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ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Details - Investments
August 20, 2021

See Note 1 on page 19 See Note 2 on page 19
Average Purchase Stated YTMICall Days to Maturity
CusIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call Date
Money Mkt Mutual Funds/Cash
SYS528 528 Federated Treasury Obligations 07/01/2021 0.00 0.00 0.00 0.010 0.010 1
Subtotal and Average 3,391,466.86 0.00 0.00 0.00 0.000 0
Federal Agency Coupon Securities
3133EMLEO 1020 Federal Farm Credit Bank (Continuous Call) 12/23/2020 14,000,000.00 13,982,220.00 14,000,000.00 0.190 0.190 11 09/22/2023
3133EMWH1 1030 Federal Farm Credit Bank (Callable 4/21/2022) 04/22/2021 3,000,000.00 3,002,340.00 3,002,579.92 0.710 0.710 243 04/21/2025
3133EMXS6 1032 Federal Farm Credit Bank (Continuous Call) 04/28/2021 12,000,000.00 11,988,120.00 12,000,000.00 0.720 0.720 11 04/28/2025
3130ALNY6 1025 Fed Home Loan Bank (Callable 9/30/2021) 03/30/2021 8,000,000.00 7,995,840.00 8,000,000.00 0.550 0.822 40 09/30/2024
3130ALTJ3 1029 Fed Home Loan Bank (Callable 10/8/2021) 04/22/2021 9,435,000.00 9,425,565.00 9,435,000.00 0.375 0.375 48 04/08/2024
3130ALVR2 1031 Fed Home Loan Bank (Callable 10/23/2021) 04/23/2021 11,015,000.00 11,003,213.95 11,015,000.00 0.520 0.520 63 10/23/2024
3130AM6P2 1034 Fed Home Loan Bank (Callable 10/29/2021) 04/29/2021 12,000,000.00 11,995,920.00 12,000,000.00 1.000 1.000 69 04/29/2026
3130AMEHO 1035 Fed Home Loan Bank (Callable 11/11/2021) 05/11/2021 12,000,000.00 11,988,960.00 12,000,000.00 0.550 0.641 82 10/11/2024
Subtotai and Average 81,452,598.48 81,450,000.00 81,382,178.95 81,452,579.92 0.601 53
Federal Agency Disc. -Amortizing
313313NC8 1036 Federal Farm Credit Bank 05/21/2021 12,000,000.00 11,999,280.00 11,999,613.35 0.020 0.021 58 10/18/2021
313385KY1 1037 Fed Home Loan Bank 05/28/2021 10,000,000.00 10,000,000.00 9,999,986.67 0.008 0.008 6 08/27/2021
Subtotal and Average 21,999,515.57 22,000,000.00 21,999,280.00 21,999,600.02 0.015 34
Local Agency Investment Funds
SYS336 336 Local Agency Invstmt Fund 48,000,000.00 48,003,982.56 48,000,000.00 0.221 0.221 1
Subtotal and Average 63,850,000.00 48,000,000.00 48,003,982.56 48,000,000.00 0.221 1
0.396 34

Total and Average 170,693,580.92 151,450,000.00 151,385,441.51 151,452,179.94
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ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Details - Cash
August 20, 2021

Average Purchase Stated YTMIC Days to
CuUsIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call
Money Mkt Mutual Funds/Cash
SYS10033 10033 Revolving Fund 07/01/2021 20,000.00 20,000.00 20,000.00 0.000 1
SYS4 4 Union Bank 07/01/2021 3,454,218.27 3,454,218.27 3,454,218.27 0.000 1
Average Balance 0.00 Accrued Interest at Purchase 1,435.11 1,435.11 1
Subtotal 3,475,653.38 3,475,653.38
Total Cash and Investments 170,693,580.92 154,924,218.27 154,861,094.89 154,927,833.32 0.396 34




(This Page Intentionally Left Blank)
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ORANGE COUNTY FIRE AUTHORITY
Aging Report
By Maturity Date
As of August 21, 2021

Orange County Fire Authority
1 Fire Authority Road

Irvine, CA 92602
(714)573-6301

Maturity Percent Current Current

— — Par Value of Portfolio Book Value Mg[_ket Value
Aging Interval: 0 days ( 08/21/2021 - 08/21/2021 ) 4 Maturities 0 Payments 51,474,218.27 33.24% 51,474,218.27 51,478,200.83
Aging Interval: 1- 30 days ( 08/22/2021 - 09/20/2021 ) 1 Maturities 0 Payments 10,000,000.00 6.46% 9,999,986.67 10,000,000.00
Aging Interval: 31 - 60 days ( 09/21/2021 - 10/20/2021 ) 1 Maturities 0 Payments 12,000,000.00 7.75% 11,999,613.35 11,999,280.00
Aging Interval: 61- 90 days ( 10/21/2021 - 11/19/2021 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 91 - 120 days ( 11/20/2021 - 12/19/2021 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 121 - 365 days ( 12/20/2021 - 08/21/2022 ) 0 Maturities 0 Payments 0.00 0.00% 0.00 0.00
Aging Interval: 366 - 1095 days ( 08/22/2022 - 08/20/2024 ) 2 Maturities 0 Payments 23,435,000.00 15.12% 23,435,000.00 23,407,785.00
Aging Interval: 1096 days and after ( 08/21/2024 - ) 6 Maturities 0 Payments 58,015,000.00 37.44% 58,017,579.92 57,974,393.95
Total for 14 Investments 0 Payments 100.00 154,926,398.21 154,859,659.78
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Treasury & Financial Planning Monthly Investment Report

Note 1:

Note 2:

Note 3:

Note 4:

NOTES TO PORTFOLIO MANAGEMENT REPORT

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. Market value of the
remaining investments is provided by U.S. Bank.

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment.

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is
recorded only at fiscal year-end. The adjustment for June 30, 2021 includes an increase of $6,222.75 to the LAIF
investment and a decrease of ($205,248.98) to the remaining investments.

The Federated Treasury Obligations money market mutual fund functions as the Authority’s sweep account. Funds
are transferred to and from the sweep account to/from OCFA’s checking account in order to maintain a target balance
of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account
sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not considered
an overdraft since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to
provide sufficient liquidity to cover outstanding checks yet allow that liquidity to be invested while payment of the
outstanding checks is pending.




GLOSSARY

INVESTMENT TERMS

Basis Point. Measure used in quoting yields on bonds and notes. One basis point is .01% of yield.

Book Value. This value may be the original cost of acquisition of the security, or original cost
adjusted by the amortization of a premium or accretion of a discount. The book value may differ
significantly from the security's current value in the market.

Commercial Paper. Unsecured short-term promissory notes issued by corporations, with
maturities ranging from 2 to 270 days; may be sold on a discount basis or may bear interest.

Coupon Rate. Interest rate, expressed as a percentage of par or face value, that issuer promises to
pay over lifetime of debt security.

Discount. The amount by which a bond sells under its par (face) value.

Discount Securities. Securities that do not pay periodic interest. Investors earn the difference
between the discount issue price and the full face value paid at maturity. Treasury bills, bankers’
acceptances and most comimercial paper are issued at a discount.

Effective Rate of Return. Rate of return on a security, based on its purchase price, coupon rate,
maturity date, and the period between interest payments.

Federal Agency Securities. Securities issued by agencies such as the Federal National Mortgage
Association and the Federal Farm Credit Bank. Though not general obligations of the US
Treasury, such securities are sponsored by the government and therefore have high credit ratings.
Some are issued on a discount basis and some are issued with coupons.

Federal Funds. Funds placed in Federal Reserve banks by depository intuitions in excess of
current reserve requirements. These depository institutions may lend fed funds to each other
overnight or on a longer basis. They may also transfer funds among each other on a same-day basis
through the Federal Reserve banking system. Fed Funds are considered to be immediately
available funds.

Fed Funds Rate. The interest rate charged by one institution lending federal funds to another.

Federal Open Market Committee. The branch of the Federal Reserve Board that determines the
direction of monetary policy.

Local Agency Investment Fund (LAIF). A California State Treasury fund which local agencies
may use to deposit funds for investment and for reinvestment with a maximum of $75 million for
any agency (excluding bond funds, which have no maximum). It offers high liquidity because
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deposits can be converted to cash in 24 hours and no interest is lost. Interest is paid quarterly and
the State’s administrative fee cannot to exceed 1/4 of a percent of the eamings.

Market value. The price at which the security is trading and could presumably be purchased or
sold.

Maturity Date. The specified day on which the issuer of a debt security is obligated to repay the
principal amount or face value of security.

Money Market Mutual Fund. Mutual funds that invest solely in money market instruments
(short-term debt instruments, such as Treasury bills, commercial paper, bankers’ acceptances,
repurchase agreements and federal funds).

Par. Face value or principal value of a bond typically $1,000 per bond.

Rate of Return. The amount of income received from an investment, expressed as a percentage.
A market rate of return is the yield that an investor can expect to receive in the current interest-
rate environment utilizing a buy-and-hold to maturity investment strategy.

Treasury Bills. Short-term U.S. government non-interest bearing debt securities with maturities
of no longer than one year. The yields on these bills are monitored closely in the money markets
for signs of interest rate trends.

Treasury Notes. Intermediate U.S. government debt securities with maturities of one to 10 years.
Treasury bonds. Long-term U.S. government debt securities with maturities of 10 years or longer.
Yield. Rate of return on a bond.

Yield-to-maturity. Rate of return on a bond taking into account the total annual interest payments,
the purchase price, the redemption value and the amount of time remaining until maturity.

ECONOMIC TERMS

Conference Board Consumer Confidence Index. A survey that measures how optimistic or
pessimistic consumers are with respect to the economy in the near future.

Consumer Price Index (CPI). A measure that examines the weighted average of prices of a basket
of consumer goods and services, such as transportation, food and medical care. Changes in CPI
are used to assess price changes associated with the cost of living.

Durable Goods Orders. An economic indicator released monthly that reflects new orders placed
with domestic manufacturers for delivery of factory durable goods such as autos and appliances in
the near tertn or future.
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Gross Domestic Product. The monetary value of all the finished goods and services produced
within a country's borders in a specific time period. It includes all of private and public
consumption, govemment outlays, investments and exports less imports that occur within a
defined territory.

Industrial Production. An economic indicator that is released monthly by the Federal Reserve
Board. The indicator measures the amount of output from the manufacturing, mining, electric and
gas industries.

ISM Institute for Supply Management (ISM) Manufacturing Index. A monthly index that
monitors employment, production inventories, new orders and supplier deliveries.

ISM Non-manufacturing Index. An index based on surveys of non-manufacturing firms'
purchasing and supply executives. It tracks economic data for the service sector.

Leading Economic Index. A monthly index used to predict the direction of the economy's
movements in the months to come. The index is made up of 10 economic components, whose
changes tend to precede changes in the overall economy.

National Federation of Independent Business Small Business Optimism Index. An index
based on surveys of small business owners’ plans and expectations regarding employment, capital,
inventories, economic improvement, credit conditions, expansion, and earnings trends in the near
term or future.

Producer Price Index. An index that measures the average change over time in the selling prices
received by domestic producers for their output.

University of Michigan Consumer Sentiment Index. An index that measures the overall health
of the economy as determined by consumer opinion. It takes into account an individual's feelings
toward his or her own current financial health, the health of the economy in the short term and the
prospects for longer term economic growth.
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Orange County Fire Authority
AGENDA STAFF REPORT

Executive Committee Meeting Agenda Item No. 2C
September 23, 2021 Consent Calendar

Fourth Quarter Financial Newsletter

Contact(s) for Further Information
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012
Business Services Department

Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301
Treasury & Financial Planning

Stuart Lam, Budget Manager stuartlam@ocfa.org 714.573.6302
Treasury & Financial Planning

Summary

This routine agenda item is submitted to provide information regarding revenues and expenditures
in the General Fund and the Capital Improvement Program Funds through the preliminary close
of FY 2020/21.

Prior Board/Committee Action
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place on the Executive Committee agenda for approval by 9-0 vote.

RECOMMENDED ACTION(S)
Receive and file the report.

Impact to Cities/County
Not Applicable.

Fiscal Impact
Not Applicable.

Background

The Quarterly Financial Newsletter provides information about the General Fund’s top five
revenue sources as well as expenditures by department and by type. Revenues and expenditures
for the Capital Improvement Program (CIP) funds are also included. Revenues and expenditures
for the General and CIP Funds through the close of the fiscal year are within budgetary estimates,
except where noted in the attached newsletter.

Attachment(s)
Fourth Quarter Financial Newsletter — July 2020 to June 2021
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4th Quarter

July 2020 to June 2021

Summary

The Quarterly Financial News-
letter provides summary level
information regarding the Gen-
eral Fund (GF) operating budg-
et and Capital Improvement
Program (CIP) budget to high-
light revenue and expenditure

trends and areas of note.

With the close of the fiscal year,

General Fund actual revenues
and expenditures are within
budget. As of the end of the 4th
quarter, OCFA received 97.4%
of budgeted revenues and ex-
pended 96.4% of appropria-
tions.

The OCFA expended 49.8% of
the GF CIP, 14.9% of Fire Sta-
tions & Facilities, 22.4% of

Comm. & Info. Systems, and

28.3% of the Fire Apparatus
budgets. CIP projects not yet

completed are anticipated to be
rebudgeted to FY 2021/22.

For additional info, see at-
tached newsletter.
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REVENUES - General Fund revenues received in FY 2020/21 amounted to $490.3

Attachment

Financial

million, approximately 5.8% higher than the prior year. The increase is primarily due

All Revenues - Actuals

13.6%
5.8% $490,272,084

$463,394,117

$407,739,952 I

FY 2018/19

FY 2019/20 FY 2020/21

$600M
$500M
$400M
$300M
$200M
$100M

to higher assistance
by hire reimburse-
ment revenue stem-
ming from a higher
number of significant
emergency incidents
this year as well as
higher secured prop-

erty tax revenue.

Overall General Fund

revenue receipts met expectations.

Actual property tax revenue of $290.3 million

increased 4.5% or $12.6
million over the prior
year primarily due to

growth in  secured

$300M

property tax. Secured $250M

property tax growth - $137.1M
S150M

has been driven by resi- $100M

dential price apprecia- $50 M 54?M * P %a.om

tion and new construc-

1st Quarter

tion throughout the

$144.7M

2nd Quarter

$165.4M (5184.3 M
$150.8 M

3rd Quarter

Property Tax
Actuals by Quarter

$277.7M

$290.3 M
$264.3M

$175.1M

4th Quarter

EFY 2018/19 WFY2019/20 WFY 2020/21

County.




EXPENDITURES — General Fund expenditures through the 4th quarter amounted to $478.4 million and
reflect an increase of 6.6% when compared to the prior fiscal year. The increase in expenditures over the
prior year was driven by overtime due

to OCFA’s response to significant fire
incidents and the COVID-19 vaccine
6.6%  $478,382,514 $500M | gistribution efforts as well as MOU

S480M changes resulting in increased pay for
11.4%  $448,753,862
$402,815,550 .

S460M Firefighters and Chief Officers. Overall
FY 2018/19 FY 2019/20 FY 2020/21

Expenditures - Actuals

$440M
$420M
$400M
$380M
$360M

expenditures were $18.0 million less
than the budget of $496.4 million.
Much of the unspent expenditure

budget is related to multi-year grant
and QRF Program funds that are antic-

ipated to be rebudgeted into FY

2021/22.

The following Overtime Expenditures by Quarter chart captures historical cumulative overtime expenditures
from fiscal year 2018/19 through the 4th quarter of fiscal year 2020/21. Actual overtime expenditures were
4.9% or $3.3 million higher than last

year. Overtime expenses increased this Overtime Expenditures by Quarter
year due to emergency incidents and $66.9M
$80M $63.0M $70.2M

COVID-19 vaccine distribution.  Major| <o
incidents include the Apple, August Com-| ssom

$47.6 M
$52.9M

plex, Blue Ridge, Bond, Castle, Deer, ::E $33.1M$34.4M 9.15::.3;“

Lake, LNU Lightning Complex, SCU Light-| 430m $14.8M

ning Complex, and Silverado Canyon| s$2o0m i W88

fires. These emergency incident over- smn:

time expenditures are reimbursable. 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Open Position overtime, used to fill va- HFY2018/19 WFY2019/20 & FY2020/21

cancies in the firefighter ranks, is also
contributing to the higher backfill/overtime expenditures. This category of overtime is typically offset by va-
cancy savings.

We hope you have found this summary information illustrative and useful. Additional detailed information is
included in following Newsletter pages, including progress for each of the CIP funds.
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OVERVIEW

This report covers fiscal activities in the General Fund and CIP Funds through the fourth quarter and
preliminary close of Fiscal Year 2020/21. Budget figures include all budget adjustments authorized by the
Board through the end of the fiscal year.

GENERAL FUND

With 100% of the year completed, General Fund revenues are 97.4% of budget and expenditures are 96.4%

as shown below:

%

General Fund (excludes 12110) YTD Actual Budget Variance in Dollars | Variance
Revenues 490,272,084 503,139,347 12,867,263 97.4%
Expenditures 478,382,514 496,378,340 17,995,826 96.4%

Top Five Revenues. The analysis presented below compares the five largest revenue categories received
through the fourth quarter versus the budget for the fiscal year. Categories in which the variance is greater

than 10% or $1 million, are discussed below the table.

Variance: Actual

YTD Actual to Budget Est. in %

Top Five Revenues Receipts Budget Dollars Variance

Property Taxes 290,310,885 287,967,482 2,343,403 1%
Cash Contracts 128,394,204 126,806,614 1,587,590 1%
State Reimbursements 36,981,168 43,264,931 (6,283,763) -15%
CRA Pass-through 16,076,138 16,675,511 (599,373) -4%
Community Risk Reduction Fees 4,099,675 3,631,900 467,775 13%
Total 475,862,070 478,346,438 (2,484,368) -1%

e Property Taxes — The variance in property taxes of $2.3 million or 1% is a result of higher
property tax revenue for FY 2020/21 than anticipated, primarily in the secured and
unsecured property tax categories. The secured category exceeded budget by $1.2 million
and the unsecured category exceeded by $653K. Also coming in higher than anticipated was
supplemental by $273K, delinquent supplemental by $149K, prior unsecured by $44K and
homeowner property tax relief by $10K.

e Cash Contracts —Cash Contracts revenue exceeded budget due to unanticipated one-time
workers’ compensation reimbursements that were received in Q4. During this reporting
period, Santa Ana had more claim activity that met the criteria for reimbursement including
presumptive cases. These reimbursements are for workers’ compensation expenditures for
OCFA firefighters that are former employees of Santa Ana that are the responsibility of the

city.
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State Reimbursements —This revenue line includes grant revenues which are reimbursable,
meaning revenues are recognized as allowable expenses are incurred. The majority of the
variance is due to the CalFire grant for Invasive Tree Pest Mitigation and Fuels Reduction,
of which only a small amount ($573K) was spent and therefore received as revenue. Delays
working with homeowners and outside specialists due to COVID and CEQA process delays
contributed to lower than normal expenditures. This program is designed to be a multi-year
effort, with the full amount budgeted when the grant was approved by the Board of
Directors, and the balance carried over from year—to-year until it is fully
expended/reimbursed. Remaining State Reimbursements revenue budget of $5.8 million
will be included in the Carryover of FY 2020/21 into FY 2021/22.

Community Risk Reduction Fees — Estimated CRR Revenue was decreased as part of the
mid-year budget adjustment due to the ongoing COVID-19 impact and a reduced number of
inspections. However, revenue came in higher than anticipated due to increased activity in
the 4" Quarter.

Expenditures. The analysis presented below compares the actual expenditures through the fourth
quarter versus the budget for the fiscal year. Categories in which the variance is greater than 10%
or $1 million, are discussed below the table.

July 2020 to June 2021

Variance: Actual
YTD Actual to Budget in %

Expenditures by Department Expenditures Budget Dollars Variance

Business Services 26,993,385 28,097,566 (1,104,181) -4%
Command & Emergency Planning 9,493,887 8,974,823 519,064 6%
Community Risk Reduction 16,005,766 20,274,249 (4,268,483) -21%
EMS & Training 12,565,008 14,066,237 (1,501,229) -11%
Executive Management 18,621,559 19,456,925 (835,366) -4%
Human Resources 8,319,242 9,073,871 (754,629) -8%
Logistics 36,096,572 35,306,573 789,999 2%
Operations 330,623,650 329,379,251 1,244,399 0%
Special Operations 19,663,446 31,748,845 (12,085,399) -38%
Total 478,382,514 496,378,340 (17,995,826) -4%

Totals may not equal the sum of components, or Authority-wide totals, due to rounding

Business Services — This department ended the year with a significant balance in S&EB
due to several vacancies that remained unfilled as a result of recruitment process delays due
to COVID-19. The vast majority of these vacancies have since been filled.

Community Risk Reduction — The balance is due to the CalFire Tree Pest Mitigation Grant
Program, of which only a small amount ($573K) was expended in FY 2020/21. Delays
working with homeowners and outside specialists due to COVID and CEQA process delays
contributed to lower than normal expenditures. This program is designed to be a multi-year
effort, with the full amount budgeted when the grant was approved by the Board of
Directors, and the balance carried over from year-to-year until it is fully expended. The
balance of the grant will be included in the Carryover of FY 2020/21 into FY 2021/22.
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e EMS & Training — The majority of the year-end balance is due to the AFG/Fire Ground
Survival (FGS) Program funds, of which only a small portion was expended in FY 2020/21.
The program is a multi-year effort that was restarted towards the end of FY 2020/21 so
expenses were minimal. The FGS Program is scheduled to be completed in FY 2021/22 and
will be included in the Carryover of FY 2020/21 into FY 2021/22.

e Operations — This department’s expenditures exceeded budget by $1.2 million primarily
due to an S&EB overage of $1.4 million offset by small savings of $208K in Services &
Supplies. Higher than anticipated backfill/overtime expenditures tied to incident responses
contributed to the S&EB variance. Major incidents in FY 2020/21 include the Apple,
August Complex, Blue Ridge, Bond, Castle, Deer, Lake, LNU Lightning Complex, SCU
Lightning Complex, and Silverado Canyon fires. Higher open position overtime, used to fill
vacancies in the firefighter ranks, is also contributing to the variance.

e Special Operations — The positive variance of $12.1 million in Special Operations is driven
by $9.5 million of S&S savings and $1.7 million of Equipment savings, primarily in
restricted funds. Budget for the Quick Reaction Force (QRF) was adopted by the Board in
April 2021 with a start date of June 15, 2021. Of the $9.4 million QRF budget, only $850K
of expenses were incurred in FY 2020/21. Variance of non-restricted funds within Special
Operations totaled $955K between S&EB, S&S, and Equipment.

Expenditures by type are outlined below, with exception details following the table:

Variance: Actual
YTD Actual to Budget in %
Expenditures by Type Expenditures Budget Dollars Variance
Salary and Employee Benefits 427,028,538 427,395,216 (366,678) 0%
Services and Supplies 50,646,716 66,490,156 (15,843,440) -24%
Equipment 707,260 2,492,968 (1,785,708) -72%
Total 478,382,514 496,378,340 (17,995,826) -4%

Services and Supplies — Actual expenditures finished approximately $15.8 million or 24%
under budget through the close of the fiscal year. Approximately $15.2 million in services
and supplies expenditures related to grants and the QRF program are anticipated to be
included in the Carryover request to fiscal year 2021/22.

Equipment — This category is under budget by 72% or approximately $1.8 million. This is
primarily due to CalFire Augmentation, CalFire Greenhouse Gas Reduction, and US&R
grant funded equipment that has not yet been purchased. Upon grant acceptance, OCFA
budgets the entire grant amount upfront and will carryover remaining funds to the following
fiscal year when grant funded programs span multiple fiscal years. The unspent grant funds
are anticipated to be used to purchase equipment next fiscal year and will be included in the
FY 2021/22 Carryover request.
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CIP FUNDS

Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any
variances are noted following the fund table:

General Fund CIP

Fund 12110 YTD Actual Budget Percent
Expenditures 6,129,159 12,301,121 49.8%

e This Fund receives transfers from the General Fund as its revenue source.

e Appropriations of $12.3 million include funding for upgrades, routine maintenance and
replacement of equipment such as: enterprise phone/public address system upgrade, fire
station bathroom inclusive facilities projects, dormitory privacy (FS 41 and FS 53), kitchen,
flooring and/or bathroom remodels (FS 41, FS 26 and FS 6), thermal imaging cameras,
telephone/alarm system upgrade, data network upgrades, replacement of PCs, laptops,
tablets, printers, 800 MHz radios, VHF radios, WMD protective suits/respirator canisters,
RFOTC uninterruptible power system, mobile data computer system, body armor
replacement, high pressure airbags, duo-dote auto-injectors, fire shelters, and installation of
SCBA bottle filling stations.

e Expenditures of approximately $6.1 million are attributable to the thermal imaging cameras,
fire station telephone/alarm/sound system upgrade, data network upgrades, replacement
PCs, tablets and printers, VHF radios, 800 MHz radios, station bathroom inclusive facilities
projects, mobile data computer system, body armor replacement, and various IT and
Property Management projects described above.

Fire Stations and Facilities

Fund 123 YTD Actual Budget Percent
Revenue 1,370,785 1,288,613 106.4%
Expenditures 1,280,427 8,565,810 14.9%

e Revenues in this fund are attributable to interest earned through the fourth quarter and
developer contributions of $1.3 million.

e Appropriations of $8.6 million include funding for RFOTC training grounds expansion and
upgrade, infrastructure security enhancements, replacement of FS 10 and FS 24, FS 49
apparatus bay floor reconstruction, retrofit of existing fire station life and safety systems,
and fire station bathroom improvements.

e Expenditures of approximately $1.3 million are primarily attributable to RFOTC training
ground expansion and upgrade, infrastructure security enhancements and replacement of FS
10.
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Communications & Information Systems

Fund 124 YTD Actual Budget Percent
Revenue 3,385 15,562 21.8%
Expenditures 1,100,834 4,922,093 22.4%

e Revenues in this fund are attributable to interest earned through the fourth quarter.

e Appropriations of $4.9 million include funding for: CRR automation/IFP replacement,
RFOTC data center fire suppression system upgrade, disaster recovery co-location facility,
EMS enterprise system development, enterprise audio video equipment upgrades, incident
reporting application replacement, theHIVE cloud upgrade, next generation CAD2CAD,
and EMS immunization tracking.

e Year to date expenditures of $1.1 million are primarily attributable to the progress on the
CRR automation/IFP replacement, disaster recovery co-location facility, EMS
immunization tracking, next generation CAD2CAD, and enterprise audio video equipment
upgrades.

Fire Apparatus

Fund 133 YTD Actual Budget Percent
Revenue 1,665,618 1,687,379 98.7%
Expenditures 4,435,944 15,671,698 28.3%

e Revenues in this fund are attributable to vehicle replacement program payments from cash
contract cities and interest earned through the fourth quarter.

e Appropriations of $15.7 million include vehicle outfitting, 5 100" quint trucks, 2 HazMat
vehicles, a heavy rescue vehicle, 10 vans, 7 utility pickups, 2 light service trucks, 9 mid-
size pickups, a US&R support vehicle, 2 squad vehicles, 3 full-size SUVs, a superintendent
vehicle, and other miscellaneous emergency and support vehicles.

e Expenditures through the fourth quarter include a HazMat vehicles, heavy rescue vehicle,
mid-size pickups, utility pickups, full and mid-size SUVs, step and cargo vans, mid-size
sedans, US&R support vehicle, quad ATV, and outfitting costs.

SUMMARY

For more information. This summary is based on detailed information from our financial system. If you
would like more information or have any questions about the report, please contact Stuart Lam, Budget
Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.




Orange County Fire Authority
AGENDA STAFF REPORT

Executive Committee Meeting Agenda Item No. 2D
September 23, 2021 Consent Calendar

Annual Investment Report
Contact(s) for Further Information

Robert Cortez, Assistant Chief, robertcortez@ocfa.org 714.573.6012
Business Services Department
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301

Treasury & Financial Planning

James Slobojan, Assistant Treasurer Jamesslobojan@ocfa.org 714.573.6305
Treasury & Financial Planning

Summary
This annual agenda item is submitted to the Budget and Finance Committee in compliance with
Section 18.2 of the Orange County Fire Authority’s Investment Policy.

Prior Board/Committee Action
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place on the Executive Committee agenda for approval by 9-0 vote.

RECOMMENDED ACTION(S)
Receive and file the report.

Impact to Cities/County
Not Applicable.

Fiscal Impact
Not Applicable.

Background

Section 18.2 of OCFA'’s Investment Policy requires that the Treasurer submit an annual report to
the Budget and Finance Committee and the Executive Committee following the close of the fiscal
year. The attached report certifies that the Treasurer has complied with OCFA’s investment
policies and procedures and details the following:

» Portfolio performance and comparison to benchmarks

A review of trends regarding the size of the portfolio

Discussion of investment risk in the portfolio

Analysis of the composition of the portfolio

GASB 31 impacts

Investment income

A statement of anticipated investment fund activity in the next fiscal year

Attachment(s)
Annual Investment Report for Fiscal Year 2020/21
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Orange County Fire Authority
Annual Investment Report

Fiscal Year 2020/21

The Annual Investment Report for the fiscal year ended June 30, 2021 fulfills
the requirements of Section 18.2 of the Authority’s Investment Policy (*“‘the

Policy”’). The Annual Report is a review of the last twelve months of
investment activity by the Treasurer.
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PORTFOLIO PERFORMANCE AND
COMPARISON TO BENCHMARK

Consistent with market trends, OCFA’s portfolio return slowly declined throughout most of the fiscal
year yet outperformed the Local Agency Investment Fund (LAIF) at the end of the fiscal year and
consistently outperformed the Treasury benchmarks as listed in the comparison table below.

At the beginning of this fiscal year, the economy was still slowly climbing out from the depths of a severe
recession. Federal relief programs provided several layers of assistance for employers and consumers and
allowed the economy to hold steady towards the end of 2020 even with unemployment remaining historically
high. The unemployment rate ranged from a high of 10.2% in July 2020 and ended the fiscal year at 5.9%.
OCFA'’s portfolio began the fiscal year with a maturity of 30 days and an effective rate of return of 0.45%.
To mitigate the impact of the pandemic on the economy, the Federal Reserve held interest rates steady at
0.25% during the fiscal year. OCFA’s portfolio performance also held steady with a slight dip at the end of
2020 and ended the year at 0.36% on an average portfolio balance of $197 million. Treasury rates continued
to drop throughout the period with LAIF trailing market rate movements by several months. Overall, actual
portfolio earnings exceeded the final budget projection for the fiscal year due to higher than anticipated cash
balances.

OCFA Portfolio Benchmark Comparisons

3 Month 6 Month 1 Year
Treasury Treasury Treasury

Effective
Yield

Days to

Market Value Maturity

July
August
September
October
November
December
January
February
March
April
May
June

172,131,134
150,598,712
139,994,417
109,720,511
128,829,246
207,265,868
154,694,509
134,346,510
140,742,066
192,273,284
200,416,714
197,269,576

30
16
14
7
14
27
26
19
28
53
48
37

0.45%
0.43%
0.42%
0.41%
0.39%
0.35%
0.24%
0.26%
0.23%
0.26%
0.35%
0.36%

0.13%
0.10%
0.11%
0.10%
0.09%
0.09%
0.08%
0.04%
0.03%
0.02%
0.02%
0.04%

0.14%
0.12%
0.12%
0.11%
0.10%
0.09%
0.09%
0.06%
0.05%
0.04%
0.04%
0.05%

0.15%
0.13%
0.13%
0.13%
0.12%
0.10%
0.10%
0.07%
0.08%
0.06%
0.05%
0.07%

Fiscal Year

160,690,212

27

0.35%

0.07%

0.08%

0.10%
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PORTFOLIO PERFORMANCE AND
COMPARISON TO BENCHMARKS

The following chart compares the Authority’s monthly portfolio performance with benchmarks including 3-
month, 6-month, and 1-year Treasuries and LAIF. OCFA’s overall portfolio yield outperformed all Treasury
benchmarks, yet lagged LAIF’s performance for the first ten months and outperformed LAIF for the final two
months of the fiscal year.

o During FY 2020/21, Treasury yields declined throughout the year as the Fed held rates in check and did not
move upward until the final month of the fiscal year.

In a rising/declining interest rate environment, LAIF’s return tends to lag the market in rising/declining due to
their maturity structure. As such, LAIF’s return remained higher than the OCFA portfolio rate and Treasury
benchmarks. It gradually dropped throughout the fiscal year until dipping below the OCFA return in May 2021.

In FY 2020/21, OCFA kept investments primarily in Treasuries, Federal Agency securities and LAIF.
However, OCFA remains somewhat restrained due to the timing of cashflow needs. Since interest rates are
expected to stabilize in the coming months, OCFA’s portfolio rate of return is projected to outperform the LAIF
and Treasury benchmarks through the first quarter of FY 2021/22.

Comparison to Benchmarks - FY 2020/21

July Aug Sept Oct Nov Dec Jan Feb Mar April May June

e=m=s OCFA Portfolio 3 Month Treasury 6 Month Treasury esssm] Year Treasury esssss] AlF
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PORTFOLIO PERFORMANCE AND
COMPARISON TO BENCHMARKS

The following chart provides a 5-year history of the Authority’s portfolio yield from FY 2016/17 through
FY 2020/21 compared to a 5-year history of LAIF’s yield. As demonstrated with this historical view, OCFA’s
portfolio yield performs very similarly to LAIF.

OCFA & LAIF Portfolio Yields - 5 Year History
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REVIEW OF TRENDS REGARDING THE
SIZE OF THE PORTFOLIO

Portfolio balances during FY 2020/21 remained about the same as in FY 2019/20.

The size of the OCFA’s portfolio fluctuates over the course of a fiscal year due to timing differences between
cash receipts and disbursements. OCFA’s largest cash receipts are from secured property taxes received in
December and April and from cash contract payments received quarterly, except for the City of Santa Ana &
the City of Garden Grove which pay monthly. Cash disbursements occur more evenly with biweekly payroll
expenditures representing the largest component. These timing differences cause the General Fund to
experience temporary cash shortages from July through mid-December.

OCFA is able to meet its temporary cashflow timing shortages through use of a General Fund cashflow reserve,
combined with interfund borrowing. In the past, OCFA has also used lease purchase financing to fund certain
capital expenditures including helicopters, vehicles, communication equipment, and information systems.

Page 4
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REVIEW OF TRENDS REGARDING THE SIZE OF
THE PORTFOLIO

The following chart provides a 5-year history of the size of the OCFA’s portfolio. During the last five fiscal
years, portfolio balances have been rising gradually due to higher revenues, steady increase in the General
Fund cashflow reserve and the Worker’s Compensation Fund reserve. It should be noted, however, that the
balances shown below represent total portfolio balance as opposed to fund balance available. Portfolio balance
is always higher than fund balance because the portfolio includes cash and investments that are already
committed to various contracts and purchase orders or that are reserved for future obligations.

Size of the Portfolio - 5 Year Historical Trend
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INVESTMENT RISK IN
THE PORTFOLIO

Although all investments contain an element of risk, OCFA’s Investment Policy,
procedures, and investment strategies are designed to limit exposure to risk. The
different types of risk are discussed below, as they pertain to the portfolio.

Credit (Default) Risk

Credit risk is defined as the risk to an investor that an issuer will default in the payment of
interest and/or principal on a security. OCFA’s investment policies and practices limit credit
risk by:

» Limiting investments to the safest types of securities and highest quality issuers.

» Specifically excluding investments in equities, corporate bonds, derivatives, reverse repurchase
agreements and financial futures or options.

Avoiding investment in issuers placed on negative credit watch or with current events that
involve negative financial implications.

Pre-qualifying financial institutions and broker/dealers for competitive bidding of individual
investment transactions.

Diversifying investments so that potential losses on individual securities will be minimized.
Reviewing monthly reports from the State Treasurer’s Office regarding LAIF’s performance.

Requiring collateralization of demand deposits and certificates of deposit. MUFG Union Bank,
as OCFA'’s bank, complies with all collateralization requirements for demand deposits.

Safekeeping investments by separate agreement with a third-party qualified custodian.
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INVESTMENT RISK IN
THE PORTFOLIO

Market Risk

Market risk is defined as the risk that the value of a security may fall as a result of changes in the financial
markets, such as increases in interest rates. In periods of rising interest rates, the market value of a security
can fall below the amount of principal invested. If an investor sells the security before maturity, part of
the principal will be lost. OCFA reduces market risk by matching investment maturities with cash flow
needs to minimize investments that may need to be sold prematurely.

Interest Rate Risk

Interest rate risk is defined as the risk that an investor will under-perform the market, as a result of holding
an investment with a lower yield than the current market rate. For example, if an investor holds a one-
year certificate of deposit earning 2%, and interest rates rise to 4%, the investor would incur an
opportunity cost of 2%. Investors can avoid interest rate risk by keeping maturities fairly short if interest
rates are expected to rise.

OCFA’s portfolio reflected an average maturity under one year throughout FY
2020/21 due to projected cashflow needs and the continued decline in interest rates.

Liquidity Risk

Liquidity risk involves the ability to sell an investment before maturity. Some short-term investments are
fairly illiquid. For example, a non-negotiable certificate of deposit is an illiquid asset that carries an
interest penalty for early redemption. OCFA minimizes liquidity risk by maintaining a significant portion
of its portfolio in very liquid instruments, such as LAIF where funds are immediately available, or
Treasury and Agency securities, which have active secondary markets.
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COMPOSITION OF THE
PORTFOLIO

Authorized Investments

Section 10 of OCFA’s Investment Policy lists the types of securities allowable for investment. Subject to
stipulated restrictions, these include Treasury and Federal Agency securities, collateralized or insured
passbook savings accounts and demand deposits, collateralized or insured certificates of deposit, bankers’
acceptances, money market funds of short-term treasury securities, repurchase agreements, the Local
Agency Investment Fund (LAIF), and commercial paper (rated A1/P1/F1) by the credit rating agencies
Moody’s Investors Service, Standard & Poor’s Ratings Services and Fitch Ratings, respectively.

OCFA’s portfolio only included those investments authorized in
Section 10 of the Policy in FY 2020/21.

Portfolio Diversification

Section 15.1 of the Policy sets parameters for portfolio diversification. OCFA’s portfolio shall not be
invested in a single security type or in a single financial institution/pool in excess of 15% of the total
investment portfolio, with the exception of the following:

US Treasury Securities 100%
Local Agency Investment Fund 75%
Federal Agency Securities 75%
Bankers’ Acceptances 25%
Negotiable CD’s 25%
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COMPOSITION OF THE

PORTFOLIO

Portfolio Diversification

US Treasury
Securities

LAIF

Federal Commercial Money Market Total
Agencies Paper Mutual Portfolio
Funds

Maximum

FY Average

100%

15.20%

75%

52.81 %

75%

31.99%

July
August
September
October
November
December
January
February
March
April

May

June

7.95%

8.63%
14.50%

6.80%
20.66%
40.21%
39.04%
30.47%
14.17%
0.00%
0.00%
0.00%

49.67%
53.96%
57.25%
72.81%
61.98%
39.68%
51.37%
58.59%
59.06%
47.94%
39.38%
42.03%

42.38%
37.41%
28.25%
20.39%
17.36%
20.11%
9.59%

10.94%
26.77%
52.06%
60.62%
57.97%
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COMPOSITION OF THE
PORTFOLIO

Maturity Diversification

In order to ensure sufficient liquidity and reduce market risk, Section 15.3 of the Policy requires
that “at least 50% of the portfolio is limited to a period of one year or less,” and “unless matched
to a specific requirement and approved by the Executive Committee and the Board of Directors,
no portion of the portfolio may exceed five years.”

OCFA’s portfolio complied with maturity diversification requirements as stated in
Section 15.3 of the Policy throughout FY 2020/21.

Market Value

Section 18.1.7 of OCFA'’s Investment Policy requires monthly reporting of the current market
value of the securities in the portfolio. The Treasurer reports current market values of the
portfolio in both the Portfolio Summary and the Portfolio Detail sections of the Monthly
Investment Report. Market values are provided monthly by MUFG Union Bank and quarterly
by the State Treasurer’s Office for the LAIF investment.
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GASB 31 IMPACTS

What is GASB 31?

The Governmental Accounting Standards Board’s Statement 31, titled “Accounting and Financial
Reporting for Certain Investments and for External Investment Pools,” establishes rules for reporting
investment valuation. The Statement generally requires governmental entities to report investments at fair
value in the financial statements and to reflect the related unrealized gains and losses as a component of
investment income. Different rules apply to an internal investment pool (consisting only of the
governmental entity’s own funds) versus an external investment pool (consisting of combined funds from
other legally separate entities, such as a state or county investment pool).

How Does GASB 31 Impact OCFA’s Portfolio?

On June 30, 2021, all of the Authority’s investments were reported at fair value in compliance with GASB
31 guidelines. The fair value reporting of OCFA’s investments resulted in a net decrease of $199,026 to
book value. This fair value adjustment is for financial statement reporting only.

Under GASB 31 guidelines, investment income is similarly increased/decreased for financial statement
purposes. Investment income is impacted by the change in fair value of the investments from the beginning
to the end of the reporting period. OCFA previously recognized and reported an increase/(gain) to
investment valuation at June 30, 2020 of $362,803; therefore, a net decrease of $561,829 was recognized
and recorded to investment earnings as of June 30, 2021 to reflect the decrease of $199,026 in fair value of
the investments at the end of the fiscal year.

GASB 31 Adjustment to Books — Beginning of year/(gain) $ 362,803.09
Net Change/decrease to Investment Earnings $ (561,829.32)
GASB 31 Adjustment to Books — End of year/loss $ (199,026.23)
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Treasury and Financial Planning s Annual Investment Report — FY 2020/21

INVESTMENT INCOME

Portfolio investment income in FY 2020/21 amounted to $555,477 (pre-GASB 31 adjustment)
compared to $2,589,245 in FY 2019/20. The decrease in investment income was due to the
impact that the COVID-19 pandemic had on bond market yields which remained near zero.
The effective yield for the portfolio was 0.36% in FY 2020/21 compared to 1.63% in FY
2019/20. This decrease in the overall effective yield from the prior year was consistent with
the overall bond market performance.

ANTICIPATED INVESTMENT ACTIVITY
IN THE NEXT FISCAL YEAR

Cash forecasts for FY 2021/22 are based primarily on the FY 2021/22 Adopted Budget.
OCFA'’s Adopted Budget reflects revenues which are in balance with expenditures for the year,
and the Budget will enable OCFA to sustain its reserves at the Board-mandated policy level. It
is anticipated that the CIP Reserves will continue to be spent down this year on planned
projects. The portfolio’s balance is expected to decrease during the first quarter of the FY
2021/22 and will begin to increase in November and December when secured property tax
payments are received.

In addition, there still remains a great deal of uncertainty regarding the path of the economic
recovery. Since the Federal Reserve still maintains that it will not increase interest rates until
2023, slightly lower interest income can be expected during this fiscal year.
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Treasury and Financial Planning AP Annual Investment Report — FY 2020/21

TREASURER’S CERTIFICATION

“As Treasurer of the Orange County Fire Authority, I certify that I have complied with the
annual Investment Policies adopted by the Board of Directors and effective January 1,

2 lﬂ-a.ﬁd.fanuar}’ 1 2021.”
\«

\Patriciqﬁakubiak

Treasurer
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Orange County Fire Authority
AGENDA STAFF REPORT

Executive Committee Meeting Agenda Item No. 2E
September 23, 2021 Consent Calendar

Award of RFP# RO2450a EMS Computer System Consulting Services

Contact(s) for Further Information

Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801
Logistics
Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421

Logistics Department

Summary

This agenda item is submitted for approval to award a Professional Services Agreement to Think
Al Consulting Corporation, the number one ranked firm from Request for Proposal (RFP)
RO2450a to provide consulting and project management services for the assessment and
development of an enterprise-level emergency medical services computer system.

Prior Board/Committee Action
Not applicable.

RECOMMENDED ACTION(S)

Approve and authorize the Purchasing Manager to execute the proposed Professional Services
Agreement with Think Al Consulting Corporation in an amount not to exceed $139,916 for EMS
computer system consulting services.

Impact to Cities/County
Not Applicable.

Fiscal Impact
Funding is available in the existing FY2021/22 Capital Improvement Program Budget.

Background

The OCFA’s Emergency Medical Services (EMS) department uses a combination of off-the-shelf
computer technology, third party computer programs, and in-house developed applications to
manage OCFA employee professional certifications, medical supplies, medical equipment,
controlled substances, and patient care reports along with a multitude of other data associated with
medical aid calls, and medical-related responses conducted by the OCFA.

The current combination of computer technology utilized by the OCFA EMS is inefficient and can
be difficult to use. Think Al Consulting Corporation will provide consulting and project
management services needed to assess the EMS department computer technology needs in order
to develop comprehensive specifications for one best-in-class technology system to replace these
multiple systems. These specifications will be used in a subsequent RFP process for which Think
Al will provide support. Optionally, Think Al Consulting Corporation may be futher retained to
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provide ongoing project management services for the implementation phase of the EMS enterprise
computer technology upgrade.

Solicitation Process

On March 29, 2021, staff issued RFP RO2450a requesting proposals for the EMS software system
consulting services. A non-mandatory pre-proposal meeting was held on April 8, 2021, and
representatives from five companies attended. Final proposals were due April 21, 2021 and three
proposals were received. An evaluation team consisting of two (2) Information Technology
Division staff and two (2) EMS Department staff evaluated the proposals based on the criteria and
point structure as defined in the RFP: Statement of Qualifications & Experience (5 pts),
Communication & Resources (10 pts), Project Approach/Scope of Work (50 pts), Value-Added
Features (5 pts), Overall Responsiveness (5 pts), and Cost (25 pts). Upon completion of the
evaluation of the proposals, it was determined that the proposal from Think Al met all the
requirements, was scored as the highest proposer by the evaluation committee, and was
determined to have offered the best overall value to meet OCFA’s needs.

Recommendation

Consistent with the Roles/Responsibilities/Authorities Matrix requiring Executive Committee
approval for contracts in excess of $100,000, staff is recommending approval and authorization
for the Purchasing Manager to execute the Professional Services Agreement with Think Al
Consulting Corporation in an amount not to exceed $139,916.

Attachment(s)
Professional Services Agreement (On file with the Clerk and available upon request) or via this
link: Executive Committee Packet

09/23/21 Executive Committee Meeting — Agenda Item No. 2E
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Attachment

ORANGE COUNTY FIRE AUTHORITY
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made
and entered into this 23™ day of September, 2021, by and between the Orange County
Fire Authority, a public agency, hereinafter referred to as "“OCFA”, and Think Al
Consulting Corporation, a Corporation, hereinafter referred to as “Firm". OCFA and Firm
are sometimes individually referred to herein as a “Party” and collectively as the “Parties”.

RECITAL.S!

WHEREAS, OCFA requires the services of a qualified firm to provide EMS
Computer System Consulting services as requested in RFP RO2450a, hereinafter
referred to as “Project”; and

WHEREAS, Firm has submitted to OCFA a proposal dated April 21, 2021, a copy
of which is attached hereto as Exhibit “A" and is incorporated herein by this reference
(“Proposal”); and

WHEREAS, based on its experience and reputation, Firm is qualified to provide
the necessary services for the Project and desires to provide such services; and

WHEREAS, OCFA desires to retain the services of Firm for the Project.

NOW, THEREFORE, in consideration of the promises and mutual agreements
contained herein, OCFA agrees to employ and does hereby employ Firm and Firm agrees
to provide professional services as follows:

AGREEMENT

1. PROFESSIONAL SERVICES

1.1 Scope of Services

In compliance with all terms and conditions of this Agreement, Firm shall
provide those services specified in Firm's Proposal attached hereto as Exhibit “A." The
Scope of Services includes by reference and by addendum: (1) OCFA's Request for
Proposal, RFP RO2450a, dated March 26, 2021 (“RFP”), (2) Firm's Proposal, as modified
by Firm's Best and Final Offer dated July 12, 2021, and (3) any amendments, addendums,
change orders, or modifications mutually agreed upon by the parties hereto (“Services”
or “Work"). Firm warrants that all Services shall be performed in a competent,
professional and satisfactory manner in accordance with all standards prevalent in the
same profession in the State of California. Firm represents and warrants that it and all
employees, subconsultants and subcontractors providing any Services pursuant to this




agreement shall have a sufficient skill and experience to perform the Services. All
Services shall be completed to the reasonable satisfaction of the OCFA. In the event of
any inconsistency between the terms contained in the Firm’s Proposal, OCFA’'s RFP
andfor the terms set forth in the main body of this Agreement, the terms set forth in the
main body of this Agreement and then the RFP shall govern, in that order.

1.2 Compliance with Law

All Services rendered hereunder shall be provided in accordance with all
laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any federal,
state or local governmental agency of competent jurisdiction.

1.3 Licenses and Permits

Firm shall obtain at its sole cost and expense such licenses, permits and
approvals as may be required by law for the performance of the Services required by this
Agreement.

14 Familiarity with Work

By executing this Agreement, Firm warrants that Firm (a) has thoroughly
investigated and considered the Work to be performed, (b} has investigated the site of
the Work and become fully acquainted with the conditions there existing, (c) has carefully
considered how the Work should be performed, and (d) fully understands the facilities,
difficulties and restrictions attending performance of the Work under this Agreement.
Should the Firm discover any latent or unknown conditions materially differing from those
inherent in the Work or as represented by OCFA, Firm shall immediately inform OCFA of
such fact and shall not proceed with any Work except at Firm’s risk until written
instructions are received from the Contract Officer.

1.5 Care of Work

Firm shall adopt and follow reasonable procedures and methods during the
term of the Agreement to prevent loss or damage to materials, papers or other
components of the work, and shall be responsible for all such damage until acceptance
of the work by OCFA, except such loss or damages as may be caused by OCFA’s own
negligence.

1.6 Additional Services

Firm shall perform services in addition to those specified in the Proposal
when directed to do so in writing by the Contract Officer, provided that Firm shall not be
required to perform any additional services without compensation. Any additional
compensation not exceeding ten percent (10%) of the original Agreement sum must be
approved in writing by the Contract Officer. Any greater increase must be approved in
writing by the Purchasing Manager.



2. TIME FOR COMPLETION

The time for completion of the Services to be performed by Firm is an essential
condition of this Agreement. Firm shall prosecute regularly and diligently the work of this
Agreement according to the schedules set forth in Firm's proposal. Firm shall not be
accountable for delays in the progress of its work caused by any condition beyond its
control and without the fault or negligence of Firm. Delays shall not entitle Firm to any
additional compensation regardless of the party responsible for the delay.

3. COMPENSATION OF FIRM

3.1 Compensation of Firm

For the Services rendered pursuant to this Agreement, Firm shall be
compensated and reimbursed, in accordance with the Firm’s Best and Final Offer dated
July 12, 2021 set forth in Exhibit “A," in an amount not to exceed One Hundred Thirty-
Nine Thousand, Nine Hundred Sixteen Dollars ($139,916) as outlined in the proposal
attached as “Exhibit A."

3.2 Method of Payment

In any month in which Firm wishes to receive payment, Firm shall no later
than the first working day of such month, submit to OCFA in the form approved by OCFA's
Director of Finance, an invoice for Services rendered prior to the date of the invoice.
OCFA shall pay Firm for all expenses stated thereon which are approved by OCFA
consistent with this Agreement, within thirty (30) days of receipt of Firm’s invoice.

33 Changes

In the event any change or changes in the work is requested by OCFA, the
parties hereto shall execute an addendum to this Agreement, setting forth with
particularity all terms of such addendum, including, but not limited to, any additional fees.
Addenda may be entered into:

A. To provide for revisions or modifications to documents or
other work product or work when documents or other work product or work is required by
the enactment or revision of law subsequent to the preparation of any documents, other
work product or work;

B. To provide for additional services not included in this
Agreement or not customarily furnished in accordance with generally accepted practice
in Firm’s profession.



3.4 Appropriations

This Agreement is subject to and contingent upon funds being appropriated
therefore by the OCFA Board of Directors for each fiscal year covered by the Agreement.
If such appropriations are not made, this Agreement shall automatically terminate without
penalty to OCFA.

4, PERFORMANCE SCHEDULE

41 Time of Essence

Time is of the essence in the performance of this Agreement.

4.2 Schedule of Performance

All Services rendered pursuant to this Agreement shall be performed within
the time periods prescribed in Firm's Proposal, attached hereto as Exhibit “A”. The
extension of any time period specified in Exhibit “A” must be approved in writing by the
Contract Officer.

43 Force Majeure

The time for performance of Services to be rendered pursuant to this
Agreement may be extended because of any delays due to unforeseeable causes beyond
the control and without the fault or negligence of the Firm, including, but not restricted to,
acts of God or of a public enemy, acts of the government, fires, earthquakes, floods,
epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually severe
weather if the Firm shall within ten (10) days of the commencement of such condition
notify the Contract Officer who shall thereupon ascertain the facts and the extent of any
necessary delay, and extend the time for performing the Services for the period of the
enforced delay when and if in the Contract Officer's judgment such delay is justified, and
the Contract Officer's determination shall be final and conclusive upon the parties to this
Agreement.

44 Term

This agreement shall continue in full force and effect until satisfactory
completion of the Services, unless earlier terminated in accordance with Sections 8.5
or 8.6 of this Agreement but not exceeding 180 days from the date hereof, unless
extended by mutual agreement of the parties.



5. COORDINATION OF WORK

5.1 Representative of Firm

The following principal of the Firm is hereby designated as being the
principal and representative of Firm authorized to act in its behalf with respect to the work
specified herein and make all decisions in connection therewith: Manish Bhardia,
President

It is expressly understood that the experience, knowledge, capability and
reputation of the foregoing principal is a substantial inducement for OCFA to enter into
this Agreement. Therefore, the foregoing principal shall be responsible during the term
of this Agreement for directing all activities of Firm and devoting sufficient time to
personally supervise the Services hereunder. The foregoing principal may not be
changed by Firm without the express written approval of OCFA.

5.2 Contract Officer

The Contract Officer shall be designated in writing by OCFA. 1t shall be the
Firm’'s responsibility to keep the Contract Officer fully informed of the progress of the
performance of the Services and Firm shall refer any decisions that must be made by
OCFA to the Contract Officer. Unless otherwise specified herein, any approval of OCFA
required hereunder shall mean the approval of the Contract Officer.

5.3 Prohibition Against Subcontracting or Assignment

5.3.1 No Subcontracting Without Prior Approval. The
experience, knowledge, capability and reputation of Firm, its principals and employees,
and the Firm Representative were a substantial inducement for OCFA to enter into this
Agreement. Therefore, Firm shall not contract with any other entity to perform in whole
or in part the Services required hereunder without the express written approval of OCFA.

5.3.2 Provisions in the Event Subcontractor(s) Are
Authorized. If Firm is authorized to subcontract any part of the Services as provided in
Section 5.3.1, Firm shall be responsible to OCFA for the acts and omissions of its
subcontractor(s) and subconsultant(s) in the same manner as it is for persons directly
employed. For purposes of this Agreement, all persons engaged in the performance of
Services will be considered employees of Firm. OCFA will deal directly with and will make
all payments to Firm. Nothing contained in this Agreement shall create any contractual
relationships between any subcontractor and OCFA. Firm shall ensure that all
subcontractor insurance requirements set forth in Section 6 below (including its
subsections) are complied with prior to commencement of Services by each
subcontractor.

5.3.2.1 Withholding Payment for Non-Authorized
Subcontractors. OCFA shall have the right to withhold payment from Firm



for Services performed by any subcontractor or subconsultant performing
Services but not authorized in writing by OCFA, or regarding which the
insurance or other requirements under this Agreement have not been
satisfied.

5.3.3 Assignments. Neither this Agreement nor any interest
herein may be assigned, transferred, conveyed, hypothecated, orencumbered voluntarily
or by operation of law, whether for the benefit of creditors or otherwise, without the prior
written approval of OCFA. Transfers restricted hereunder shall include the transfer to any
person or group of persons acting in concert of more than twenty five percent (25%) of
the present ownership and/or control of Firm, taking all transfers into account on a
cumulative basis. In the event of any such unapproved transfer, including any bankruptcy
proceeding, this Agreement shall be void. No approved transfer shall release Firm or any
surety of Firm from any liability hereunder without the express written consent of OCFA.

5.4 Independent Contractor

5.4.1 The legal relationship between the Parties is that of an
independent contractor, and nothing herein shall be deemed to make Contractor, or any
of its personnel, an OCFA employee. During the performance of this Agreement, Firm
and its officers, employees, and agents shall actin an independent capacity and shall not
act as OCFA officers or employees. Firm will determine the means, methods and details
of performing the Services subject to the requirements of this Agreement. The personnel
performing the Services under this Agreement on behalf of Firm shall at all times be under
Firm’s exclusive direction and control. Neither OCFA nor any of its officials, officers,
employees, agents or volunteers shall have control over the conduct of Firm or any of its
officers, employees, or agents, except as set forth in this Agreement. Firm, its officers,
employees or agents, shall not maintain a permanent office or fixed business location at
OCFA's offices. OCFA shall have no voice in the selection, discharge, supervision, or
control of Firm’s officers, employees, representatives or agents or in fixing their number,
compensation, or hours of service. Firm shall pay all wages, salaries, and other amounts
due its employees in connection with the performance of Services under this Agreement
and shall be responsible for all reports and obligations respecting them, including but not
limited to social security income tax withholding, unemployment compensation, workers’
compensation, and other similar matters. OCFA shall not in any way or for any purpose
be deemed to be a partner of Firm in its business or otherwise a joint venturer or a
member of any joint enterprise with Firm.

5.4.2 Firm shall not incur or have the power to incur any debt,
obligation, or liability against OCFA, or bind OCFA in any manner.

5.4.3 No OCFA benefits shall be available to Firm, its officers,
employees, or agents, in connection with the performance of any Work or Services under
this Agreement. Except for professional fees paid to Firm as provided for in this
Agreement, OCFA shall not pay salaries, wages, or other compensation to Firm for the
performance of any Work or Services under this Agreement. OCFA shall not be liable for



compensation or indemnification to Firm, its officers, employees, or agents, for injury or
sickness arising out of performing any Work or Services hereunder. If for any reason any
court or governmental agency determines that the OCFA has financial obligations, other
than pursuant to Section 2 herein, of any nature relating to salary, taxes, or benefits of
Firm’s officers, employees, representatives, agents, or subconsultants or subcontractors,
Firm shall defend, indemnify, and hold harmless OCFA from and against all such financial
obligations.

5.6 Employee Retirement System Eligibility Indemnification

5.6.1 In the event that Firm or any employee, agent, or
subcontractor of Firm providing any Work or Services under this Agreement claims or is
determined by a court of competent jurisdiction to be eligible for enrollment in an
employee retirement system as an employee of the OCFA, Firm shall indemnify, defend,
and hold harmless OCFA against: (1) all such claim(s) and determination(s); (2) for the
payment of any employee and/or employer contributions for employee retirement system
benefits on behalf of Firm or its employees, agents or subcontractors; and (3) the payment
of any penalties and interest on such contributions which would otherwise be the
responsibility of the OCFA.

5.6.2 Notwithstanding any other agency, state or federal policy,
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees,
agents, and subcontractors providing any Work or Services under this Agreement shall
not qualify for or become entitled to, and hereby agree to waive any claims to, any
compensation, benefit, or any incident of employment by OCFA, including but not limited
to eligibility to enroll in PERS as an employee of OCFA and entitlement to any contribution
to be paid by OCFA for employer contribution and/or employee contributions for PERS
benefits.

6. INSURANCE AND INDEMNIFICATION

6.1 Compliance with Insurance Requirements. Firm shall obtain,
maintain, and keep in full force and effect during the term of this Agreement, at its sole
cost and expense, and in a form and content satisfactory to OCFA, all insurance required
under this section. Firm shall not commence any Services under this Agreement unless
and until it has provided evidence satisfactory to OCFA that it has secured all insurance
required under this section. If Firm’s existing insurance policies do not meet the insurance
requirements set forth herein, Firm agrees to amend, supplement or endorse the policies
to meet all requirements herein.

6.2 Types of Insurance Required. Without limiting the indemnity
provisions set forth in this Agreement, Firm shall obtain and maintain in full force and
effect during the term of this Agreement, including any extension thereof, the following
policies of insurance:




6.2.1 Professional Liability/Errors and Omissions Insurance
("PLI"). Firm shall obtain and maintain PLI insurance applicable to each licensed
profession practiced by Firm. Firm shall maintain PLI insurance with per-claim and
aggregate limits no lower than one million dollars ($1,000,000.00) each occurrence and
two million dollars ($2,000,000.00) aggregate. Covered professional services shall
specifically include all Services to be performed under the Agreement and the policy shall
be endorsed to delete any exclusions that may exclude coverage for claims within the
minimum PLI Limits for the Services to be performed under this Agreement.

6.2.1.1 The PLI policy shall be endorsed to delete any
Contractual Liability Exclusion. The PLI shall include contractual liability coverage
applicable to this Agreement. The policy must “pay on behalf of”’ the insured, and include
a provision establishing the insurer's duty to defend the insured.

6.2.1.2 If the PLI policy of insurance is written on a
“claims-made” basis, the policy shall be continued in full force and effect at all times during
the term of this Agreement, and for a period of three (3) years from the date of the
completion of all Services provided hereunder (the "PLI Coverage Period"). If any PLI
policy is replaced, cancelled, non-renewed, discontinued, or otherwise terminated, or if
the limits of a PLI policy are reduced or the available coverage depleted below the
required minimum coverage amounts for any reason during the PLI Coverage Period,
Firm shallimmediately obtain replacement PLI coverage meeting the requirements of this
Section 6.2.1. Such replacement coverage shall satisfy all requirements herein, and shall
include coverage for the prior acts or omissions of Firm during the time period during
which any Services were performed. The coverage shall be evidenced by either a new
policy evidencing no gap in coverage, or by obtaining separate extended “tail" coverage
with the present or new carrier or other insurance arrangements providing for complete
coverage, either of which shall be subject to the written approval by the OCFA.

6.2.1.3 If the PLI policy is written on an “occurrence” basis,
the policy shall be continued in full force and effect during the term of this Agreement, or
until completion of the Services provided for in this Agreement, whichever is later. In the
event of termination of the PLI policy during this period, new coverage shall immediately
be obtained, and written evidence of the policy shall be immediately provided to OCFA,
to ensure PLI coverage during the entire course of performing the Services.

6.2.1.4 Firm shall not perform any Services at any time during
which required types or amounts of PLI insurance are not in effect, and OCFA shall have
no obligation to pay Firm for Services performed while required PLI insurance is not in
effect.

6.2.2 Commercial General Liability Insurance. Firm shall obtain
and maintain, in full force and effect throughout the term of this Agreement, Insurance
Services Office (ISO) Form CG 00 01 covering CGL on an “occurrence” basis, including
products and completed operations, property damage, bodily injury and personal &
advertising injury with limits no less than one million dollars ($1,000,000.00) per



occurrence. If a general aggregate limit applies, either the general aggregate limit shall
apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate
limit shall be twice the required occurrence limit. CGL insurance shall be provided on an
occurrence-based coverage form; a "claims made" CGL policy is not acceptable. Firm
shall maintain CGL insurance with per-claim, aggregate and products and operations
completed limits no lower than the minimum CGL coverage limits set forth above.
Defense costs shall be paid in addition to the limits. The policy shall contain no
endorsements or provisions limiting coverage for any of the following: (1) contractual
liability; (2) cross liability exclusion for claims or suits by one insured against another; or
(3) any other exclusion contrary to this Agreement.

6.2.3 Automobile Liability Insurance. Firm shall obtain and maintain, in
full force and effect throughout the term of this Agreement, a policy of Automobile liability
insurance written on a per occurrence basis with limits of at least one million dollars
($1,000,000.00) combined limit for each occurrence covering bodily injury, disease and
property damage. Defense costs shall be paid in addition to the policy limits. The policy
shall specifically include coverage for owned, non-owned, leased, and hired automobiles,
and be endorsed to eliminate any exclusion applicable to any of them.

6.2.4 Workers’ Compensation Insurance. Firm shall obtain and
maintain, in full force and effect throughout the term of this Agreement, a policy of
Workers’ Compensation Insurance in at least the minimum statutory amounts, and in
compliance with all other statutory requirements applicable in the State of California. Firm
hereby waives on its own behalf, and shall obtain an endorsement from its workers'’
compensation insurer waiving on the insurance company's behalf, all rights of
subrogation against the OCFA, its board members, officials, officers, employees, agents
and volunteers.

6.2.4.1 If subconsultants or subcontractors are used, Firm
shall require each of its subconsultants and subcontractors, if any, to waive all rights of
subrogation, and to obtain endorsements from the subconsultants'/subcontractors’
workers’ compensation insurers waiving all rights of subrogation, against the OCFA, its
board members, officials, officers, employees, agents and volunteers.

6.24.2 Firm and each of its subconsultants and
subcontractors shall also maintain, in full force and effect throughout the term of this
Agreement, Employer's Liability Insurance with limits of at least one million dollars
($1,000,000.00) per injury or iliness.

6.3  Acceptability of Insurers. Each insurance policy required by this
section shall be issued by a licensed company authorized to transact business by the
Department of Insurance for the State of California with a current rating of A-:VII or better
(if an admitted carrier), or a current rating of A:X or better (if offered by a non-admitted
insurer listed on the State of California List of Approved Surplus Line Insurers (LASLI)),
by the latest edition of A.M. Best's Key Rating Guide, except that the OCFA will accept
workers’ compensation insurance from the State Compensation Fund. In the event the



OCFA determines that the Services to be performed under this Agreement creates an
increased or decreased risk of loss to the OCFA, the Firm agrees that the minimum limits
of the insurance policies may be changed accordingly upon receipt of written notice from
the OCFA.

6.3.1 Firm shall immediately replace any insurer whose A.M.
Best rating drops below the levels specified herein with an insurer that meets the minimum
requirements herein.

6.4 Specific Insurance Provisions and Endorsements. Required
insurance policies shall not be in compliance if they include any limiting provision or
endorsement that has not been submitted to the OCFA for written approval. Required
insurance policies shall contain the following provisions, or Firm shall provide
endorsements on forms approved by the OCFA to add the following provisions to the
insurance policies:

6.4.1 CGL and Auto Liability Endorsements. The policy
or policies of insurance required by this Agreement for CGL and Automobile Liability
Insurance shall be endorsed as follows:

6.4.1.1 Additional Insured: The OCFA, its board
members, officials, officers, employees, agents and volunteers, shall be additional
insureds; and

6.4.1.1.1 Additional Insured Endorsements:
Additional insured endorsements shall not (1) be restricted to “ongoing operations”, (2)
exclude “contractual liability”, (3) restrict coverage to “sole” liability of Firm, (4) contain
any other exclusions contrary to the Agreement; or (5) contain special limitations on the
scope of protection afforded to additional insureds.

6.4.1.2 Primary, Non-Contributing. Each CGL and
Auto Liability insurance policy shall be endorsed to be primary and any other insurance,
deductible, or self-insurance maintained by the OCFA, its board members, officials,
officers, employees, agents or volunteers, shall not contribute with the primary insurance.

6.4.2 Notice of Cancellation: Each policy of any type shall
be endorsed to provide that coverage shall not be suspended, voided, cancelled, or
modified, or reduced in coverage or in limits, except after thirty (30) days prior written
notice has been provided to the OCFA. Notwithstanding the foregoing, if coverage is to
be suspended, voided, or cancelled because of Firm's failure to pay the insurance
premium, the notice provided by the insurer to OCFA shall be by not less than ten (10)
days prior written notice. (A statement that notice will be provided "in accordance with
the policy terms" or words to that effect is inadequate to meet the requirements of this
Section).



6.4.2.1 Pre-Payment of Policy Premium. If for any
reason an insurer declines to issue an endorsement certifying that it will notify OCFA in
accordance with section 6.4.2, Firm shall either obtain insurance from another insurer
who will provide the required notice endorsement or shall provide evidence satisfactory
to OCFA that the entire policy premium for the full term of that policy has been pre-paid
such that the risk of non-payment of premiums during the term of the policy has been
eliminated.

6.4.3 ACORD Forms Will Not Be Accepted in Lieu of
Endorsements. By executing this Agreement, Firm certifies that it has — prior to
execution of this Agreement - confirmed that its insurance company will issue each of the
endorsements required by this Agreement. Firm also certifies that it understands that
"ACORD" Certificate of Liability Insurance forms will not be accepted in lieu of required
endorsements.

6.5 Deductibles and Self-Insured Retentions. Any deductible or self-
insured retention must be approved in writing by the OCFA in advance. The decision
whether to approve or withhold approval of a deductible or self-insured retention shall be
made by the OCFA in the OCFA's sole and absolute discretion. (Firm may request pre-
approval from OCFA of a deductible or self-insured retention prior to submitting Firm's
Proposal).

6.6  Waiver of Subrogation. All policies of Commercial General Liability
and Automobile Liability Insurance shall contain or be endorsed to waive subrogation
against the OCFA, its officials, officers, employees, agents and volunteers, or shall
specifically allow Firm or others providing insurance evidence in compliance with the
requirements set forth in this section to waive their right to recovery prior to a loss. Firm
hereby agrees to waive its own right of subrogation against the OCFA, its officials,
officers, employees, agents and volunteers.

6.6.1 Waivers of Subrogation: Subconsultants and
Subcontractors. If OCFA approves the use of subconsultants or subcontractors for the
performance of any portion of the Services, then Firm shall obtain from each
subconsultant and subcontractor, and make available to OCFA upon request, written
express waivers by each subconsultant and subcontractor of the right of subrogation
against the OCFA, its officials, officers, employees, agents and volunteers, and policy
endorsements of each of its subconsultants’ and subcontractors’ insurance policies
waiving any rights of subrogation against the OCFA, its officials, officers, employees,
agents and volunteers insurer. All such waivers and endorsements shall be obtained
prior to commencement of any Services by each subconsultant or subcontractor.

6.7 Evidence of Coverage. Concurrently with the execution of the
Agreement, Firm shall deliver certificates of insurance together with original
endorsements affecting each of the insurance policies required to be maintained by Firm
by this Section 5. Firm shall promptly furnish, at OCFA's request, copies of actual policies




including all declaration pages, endorsements, exclusions and any other policy
documents OCFA requires to verify coverage.

6.7.1 Required insurance policies shall not be in compliance if they
include any limiting provision or endorsement that has not been submitted to the OCFA
for written approval.

6.7.2 Authorized Signatures. The certificates of insurance and
original endorsements for each insurance policy shall be signed by a person authorized
by that insurer to bind coverage on its behalf.

6.7.3 Renewal/Replacement Policies. At least fifteen (15) days
prior to the expiration of any policy required by this Agreement, evidence of insurance
showing that such insurance coverage has been renewed or extended shall be filed with
the OCFA. If such coverage is cancelled or reduced and not replaced immediately so as
to avoid a lapse in the required coverage, Firm shall, within ten (10) days after receipt of
written notice of such cancellation or reduction of coverage, file with the OCFA evidence
of insurance showing that the required insurance has been reinstated or has been
provided through another insurance company or companies meeting all requirements of
this Agreement.

6.8 Requirements Not Limiting. Requirement of specific coverage or
minimum limits contained in this section are not intended as a limitation on coverage,
limits, or other requirements, or a waiver of any coverage normally provided by any
insurance. The insurance obligations under this Agreement shall be: (1) all the insurance
coverage and/or limits carried by or available to Firm; or (2) the minimum insurance
coverage requirements and/or limits shown in this Agreement; whichever is greater. Any
insurance proceeds in excess of or broader than the minimum required coverage and/or
minimum required limits, which are applicable to a given loss, shall be available to the
OCFA. No representation is made that the minimum insurance requirements of this
Agreement are sufficient to cover the obligations of Firm under this Agreement. Nothing
in this section shall be construed as limiting in any way the indemnification provision
contained in this Agreement, or the extent to which Firm may be held responsible for
losses of any type or amount.

6.9 Enforcement of Agreement (Non-Estoppel). Firm acknowledges
and agrees that actual or alleged failure on the part of the OCFA to inform Firm of any
non-compliance with any of the insurance requirements set forth in this Agreement
imposes no additional obligation on the OCFA nor does it waive any rights hereunder.

6.10 Insurance for Subconsultants. |f OCFA approves the use of
subconsultants or subcontractors for the performance of any portion of the Services, then
Firm shall be responsible for causing each approved subconsultant and subcontractor to
procure and maintain insurance in the same types and amounts required for Firm, and in
full compliance with the insurance requirements set forth in this Agreement, except as
otherwise authorized in writing by the Contract Manager.



6.10.1 Delivery of Evidence of Subcontractor Insurance. Upon
request of OCFA, Firm shall deliver to OCFA all certificates of insurance and
endorsements required from subcontractors and subconsultants. (Note: Firm's duty to
obtain all required insurance for subcontractors and subconsultants required under this
Agreement applies whether or not OCFA requests delivery of evidence of such coverage.)

6.11 Other Insurance Requirements. The following terms and
conditions shall apply to the insurance policies required of Firm and its subconsultants
and subcontractors, if any, pursuant to this Agreement:

6.11.1 Firm shall provide immediate written notice to OCFA if (1) any
of the insurance policies required herein are terminated, cancelled, suspended, or non-
renewed (2) the limits of any of the insurance coverages required herein are reduced; (3)
any required insurance coverage is reduced below the required minimum limits through
claims or otherwise, or (4) the deductible or self-insured retention is increased.

6.11.2 All insurance coverage and limits required under this
Agreement are intended to apply to each insured, including additional insureds, against
whom a claim is made or suit is brought to the full extent of the policies. Nothing contained
in this Agreement or any other agreement relating to the OCFA or its operations shall limit
the application of such insurance coverage.

6.11.3 None of the insurance coverages required herein will be in
compliance with the requirements of this section if they include any limiting endorsement
which substantially impairs the coverages set forth herein (e.g., elimination of contractual
liability or reduction of discovery period), unless the endorsement has first been submitted
to the OCFA and approved in writing.

6.11.4 Certificates of insurance will not be accepted in lieu of
required endorsements, and submittal of certificates without required endorsements may
delay the Project. It is Firm's obligation to ensure timely compliance with all insurance
submittal requirements as provided herein and Firm agrees to reimburse OCFA for any
losses resulting from its failure, or its subconsultants' or subcontractors' failure, to timely
comply with the requirements of this Agreement.

6.11.5 Firm agrees to ensure that subconsultants and
subcontractors, if any, and any other parties involved with the Project who are brought
onto or involved in the Project by Firm, provide the same minimum insurance coverage
required of Firm. Firm agrees to monitor and review all such coverage and assumes all
responsibility for ensuring that such coverage is provided in conformity with the
requirements of this section. Firm agrees that upon request, all agreements with, and
evidence of insurance from, subconsultants and subcontractors and others engaged in
performing any Services will be submitted to the OCFA for review.



6.11.6 Firm agrees to provide immediate written notice to OCFA of
any claim, demand or loss arising out of the Services performed under this Agreement
and for any other claim, demand or loss which may reduce the insurance available to an
amount less than required by this Agreement.

6.12 Indemnification.

To the fullest extent permitted by law, Firm shall defend (at Firm's sole cost
and expense with legal counsel reasonably acceptable to OCFA), indemnify and hold the
OCFA, its board members, officials, officers, employees, agents and volunteers, free and
harmless from any and all claims, demands, orders, causes of action, costs, expenses,
liabilities, losses, penalties, judgments, arbitration awards, settlements, damages or
injuries of any kind, in law or in equity, including but not limited to property or persons,
including wrongful death, (collectively “Claims”) in any manner arising out of, pertaining
to, related to, or incident to any alleged acts, errors or omissions, or willful misconduct of
Firm, its officers, directors, employees, subconsultants, subcontractors, agents or invitees
in connection with performance under this Agreement, or in any manner arising out of,
pertaining to, related to, or incident to an alleged breach of this Agreement, including
without limitation the payment of all consequential damages, expert witness fees and
attorneys' fees and other related costs and expenses.

Notwithstanding the foregoing, and only to the extent that the Services
performed by Firm are subject to California Civil Code Section 2782.8, the above
indemnity shall be limited, to the extent required by Civil Code Section 2782.8, to claims
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct
of the Firm.

Under no circumstances shall the insurance requirements and limits set
forth in this Agreement be construed to limit Firm's indemnification obligation or other
liability hereunder. Notwithstanding the foregoing, such obligation to defend, hold
harmless and indemnify the OCFA, its board members officials, officers, employees,
agents and volunteers, shall not apply to the extent that such Claims are caused by the
sole negligence or willful misconduct of that indemnified party.

7. RECORDS AND REPORTS

7.1 Reports

Firm shall periodically prepare and submit to the Contract Officer such
reports concerning the performance of the Services required by this Agreement as the
Contract Officer shall require.

7.2 Records

Firm shall keep such books and records as shall be necessary to properly
perform the Services required by this Agreement and enable the Contract Officer to



evaluate the performance of such Services. Except as provided in Section 7.5, the
Contract Officer shall have full and free access to such books and records at all
reasonable times, including the right to inspect, copy, audit and make records and
transcripts from such records.

7.3 Ownership of Documents

Except as provided in Section 7.5, all drawings, specifications, reports,
records, documents and other materials prepared by Firm in the performance of this
Agreement shall be the property of OCFA and shall be delivered to OCFA upon request
of the Contract Officer or upon the termination of this Agreement, and Firm shall have no
claim for further employment or additional compensation as a result of the exercise by
OCFA of its full rights or ownership of the documents and materials hereunder. Firm may
retain copies of such documents for its own use. Firm shall have an unrestricted right to
use the concepts embodied therein.

7.4 Release of Documents

All drawings, specifications, reports, records, documents and other
materials prepared by Firm in the performance of Services under this Agreement shall
not be released publicly without the prior written approval of the Contract Officer.

7.5 Confidential Materials

Notwithstanding anything to the contrary in this Agreement, the Firm shall
be the sole owner of Firm’'s work papers and of any other documents, data or information
which are required to be maintained confidential from OCFA by one or more rules of
professional conduct governing the Firm’s profession(s) (collectively, the “Confidential
Materials™). Neither the OCFA nor the Contract Officer shall have access to the
Confidential Materials except as may otherwise be required by order issued by a court of
competent jurisdiction.

8. ENFORCEMENT OF AGREEMENT

8.1 California Law

This Agreement shall be construed and interpreted both as to validity and
to performance of the parties in accordance with the laws of the State of California. Legal
actions concerning any dispute, claim or matter arising out of or in relation to this
Agreement shall be instituted in the Superior Court of the County of Orange, State of
California, or any other appropriate court in such county, and Firm covenants and agrees
to submit to the personal jurisdiction of such court in the event of such action.

8.2 Waiver



No delay or omission in the exercise of any right or remedy of a non-
defaulting party on any default shall impair such right or remedy or be construed as a
waiver. No consent or approval of OCFA shall be deemed to waiver or render
unnecessary OCFA's consent to or approval of any subsequent act of Firm. Any waiver
by either party of any default must be in writing and shall not be a waiver of any other
default concerning the same or any other provision of this Agreement.

8.3 Rights and Remedies are Cumulative

Except with respect to rights and remedies expressly declared to be
exclusive in this Agreement, the rights and remedies of the parties are cumulative and
the exercise by either party of one or more of such rights or remedies shall not preclude
the exercise by it, at the same or different times, of any other rights or remedies for the
same default or any other default by the other party.

84 Legal Action

In addition to any other rights or remedies, either party may take legal
action, in law or in equity, to cure, correct or remedy any default, to recover damages for
any default, to compel specific performance of this Agreement, to obtain injunctive relief,
a declaratory judgment, or any other remedy consistent with the purposes of this
Agreement.

8.5 Termination Prior to Expiration of Term

OCFA reserves the right to terminate this Agreement at any time, with or
without cause, upon thirty (30) days written notice to Firm, except that where termination
is due to the fault of the Firm and constitutes an immediate danger to health, safety and
general welfare, the period of notice shall be such shorter time as may be appropriate.
Upon receipt of the notice of termination, Firm shall immediately cease all Services
hereunder except such as may be specifically approved by the Contract Officer. Firm
shall be entitled to compensation for all Services rendered prior to receipt of the notice of
termination and for any Services authorized by the Contract Officer thereafter.

Firm may terminate this Agreement, with or without cause, upon thirty (30)
days written notice to OCFA.

8.6 Termination for Default of Firm

If termination is due to the failure of the Firm to fulfill its obligations under
this Agreement, OCFA may take over the work and prosecute the same to completion by
contract or otherwise, and the Firm shall be liable to the extent that the total cost for
completion of the Services required hereunder exceeds the compensation herein
stipulated, provided that OCFA shall use reasonable efforts to mitigate damages, and
OCFA may withhold any payments to the Firm for the purpose of set-off or partial payment
of the amounts owed to OCFA.



8.7 Attorneys’ Fees

If either party commences an action against the other party arising out of or
in connection with this Agreement or its subject matter, the prevailing party shall be
entitled to recover reasonable attorneys' fees and costs of suit from the losing party.

9. OCFA OFFICERS AND EMPLOYEES: NON-DISCRIMINATION

9.1 Non-Liability of OCFA Officers and Employees

No officer or employee of OCFA shall be personally liable to the Firm, or
any successor-in-interest, in the event of any default or breach by OCFA or for any
amount which may become due to the Firm or its successor, or for breach of any
obligation of the terms of this Agreement.

9.2 Covenant Against Discrimination

Firm covenants that, by and for itself, its heirs, executors, assigns, and all
persons claiming under or through them, that there shall be no discrimination or
segregation in the performance of or in connection with this Agreement regarding any
person or group of persons on account of race, color, creed, religion, sex, marital status,
national origin, or ancestry. Firm shall take affirmative action to insure that applicants
and employees are treated without regard to their race, color, creed, religion, sex, marital
status, national origin, or ancestry.

10. MISCELLANEOUS PROVISIONS

10.1 Confidentiality

Information obtained by Firm in the performance of this Agreement shall be
treated as strictly confidential and shall not be used by Firm for any purpose other than
the performance of this Agreement without the written consent of OCFA.

10.2 Notice

Any notice, demand, request, consent, approval, or communication either
party desires or is required to give to the other party or any other person shall be in writing
and either served personally or sent by pre-paid, first-class mail to the address set forth
below. Either party may change its address by notifying the other party of the change of
address in writing. Notice shall be deemed communicated forty-eight (48) hours from the
time of mailing if mailed as provided in this Section.

Orange County Fire Authority WITH COPY TO:
Attention: Sara Kennedy, David E. Kendig, General Counsel
Purchasing Manager Woodruff, Spradlin & Smart



1 Fire Authority Road 555 Anton Blvd. Suite 1200
Irvine, CA 92602 Costa Mesa, CA 92626

To Firm: Think Al Consulting Corporation
Attention: Manish Bhardia, President
14252 Culver Dr. Suite A213
Irvine, CA 92604

10.2 Integrated Agreement

This Agreement contains all of the agreements of the parties and cannot be
amended or modified except by written agreement.

10.3 Amendment

This Agreement may be amended at any time by the mutual consent of the
parties by an instrument in writing.

10.4 Severability

In the event that any one or more of the phrases, sentences, clauses,
paragraphs, or sections contained in this Agreement shall be declared invalid or
unenforceable by valid judgment or decree of a court of competent jurisdiction, such
invalidity or unenforceability shall not affect any of the remaining phrases, sentences,
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry
out the intent of the parties hereunder.

10.5 Corporate Authority

The persons executing this Agreement on behalf of the parties hereto
warrant that they are duly authorized to execute this Agreement on behalf of said parties
and that by so executing this Agreement the parties hereto are formally bound to the
provisions of this Agreement.

[Signatures on Following Page]



IN WITNESS WHEREOF, the parties have executed this Agreement as of the

dates stated below.

Date:

“OCFA”

ORANGE COUNTY FIRE AUTHORITY

By:
Sara Kennedy, CPPB
Purchasing Manager
APPROVED AS TO FORM. ATTEST:
By: *‘/&L&Q L
" DAVIDE. KENDIG ) Maria D. Huizar
GENERAL COUNSEL Clerk of the Board
Date: September 14, 2021
“FIRM”

Date: 08/26/2021

THINK Al CONSULTING CORPORATION

Manish Bhardia
President

By: DWQ’QA‘"

Devendra Goyal
Chief Executive Officer




EXHIBIT “A”



ORANGE COUNTY FIRE AUTHORITY

Professional Consulting Services

Emergency Medical Services Computer System

ae] THINK A

FOR THCUGHT LEADERS ONLY.

Founder and CEO

Think Al Consulting Corporation
14252 Culver Drive #A-213
Irvine , CA 92604

(949) 864-6105
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1 TRANSMITTAL LETTER

THINK Ai

PO THEENT LADERS O

April 21, 2021

1 Fire Authority Road, vine, (A 92602

Subject: Proposal for Emergency Medical Services Computer System

Think Al Consulting Corpration (Think Al) welcornes the oppottunity 1o viotk with OCFA — @tange County Fire
Authority, After reviewing the RFP) RO24S04 aud the answers to our initial setof questions lrom OCFA team
curing the pre-propasal conterence meeting, we believe we have a solid understanding of the scope, nature and
critical suceess factors necessary to meet and exceed your expectations. Given our understanding, we helieve we
€an leverdge our expertise and experience to provide the OCFA D low risk, low €ost, robust and expandable
solution that will not only meet the current requirements but will also ¢any the value addition into future.

As outlined in the introduction to the RFP, OCFA's objeclive is Lo seek a vendar that can piovide a full-cycle project
management support along with consulting and advisory services swhich meets the selection criteria.

We wish to underscare the information provided in this respanse with what we believe ta be the mast essential
ingredient — commitment. On behalf of the entire Think Al team, we would like to express our commitment to
meet and exceed your expectations regarding the tulfillme nt ot the services outlined within the RFP to the OCFA.

Thank you for considering Think Al a potential partnes 0 assist you in this irnportantinitigtive. We viewy this
partnership as a significant undestaking and wish Lo be entirely responsive to yous requitements. We will be
plaased to discuss any part of this response with you at your convenience and lonk fonvard tn present our
respanse to your team.

Should you have any questions that require immediate attention, please contact Manish Bhardia by phone 3t 323
316-7354 or by email at manish,bhardia@thinkaicorp.com,

THINK Al CORPORATION

An overview

I'oundecl in Irvine, Think Al Corporation is a privately ewnerl company. It is a minority owned business, MRF and
CPUC cerzified organization. Since its inception, it has heen primarily forused on providing its clients world-class
enterprise solutions, data management, enterprisc application integ ration, data varchousing, data mining,
business intelligence, application iinplemientation & suppoit, and internet technology selutions.

Over the past years, we have provided our consulting, software development and systems integiation sesvices on
hundreds et projects, covering various industries, numerous databases, and applications, and nearly all of the
current data integration, enterprise, application integration, SharePoint, mobile 3pps, data warehonsing and
business intelligenco products in the marketplace. Think Al has vast expertise in the arca of building secure web
based applications having provided enterprise ¢lass solutions to customers in both the government and private
sectors.

Think Al is Microsoft GOLD partner and also part of Microsoft inner circle in artificial intelligence.

Think Al has executed over many enterprise projects inclucing projects at 8lizzard entertsinment, Stanwvood
properties, Port of Los Angeles. The industry sectors in which we have executed projecis include Constructions,
State and Local Government, Autamotive, Manufacturing, Financial Services, Retail/CPG, Techmology. aud
llealthcare . Manufacturing is our largest vertical, followed by Government, lHealthcare, Logistics and construction
industry.

14252 Culver Drive, A213, Irvine, CA, 92604

Think Al RFP Response Page 4 4/21/2021



E THINK A

Al Think AL IU's our job to make sure our dient's entire experience with your software development projed goes
smoothly and you are completely satisfied! With more than 75% of technalogy projects going over-budget and
missing time deadlines, We know being satisfied isn’t something youmay be usedto in the software development
world. BUT when you work with us, you need tostart EXPECTING things to go much better. Think Al praojects hit the
budget and tirneframe mark 95% of the time!

As your praoject manager, our PMO team brings things to your attention such as pracesses and workflow to keep
your project running very smoothly from start to finish. We v:ill meet weeklyto raise concerns and solve problems
together. You will always know where things stand and what we need from you t0 move to the next development
step. We know that thought leaders like you need to hit your deadlines and solve critical business problems. Think
Alunderstands your needs and we are a Microsoft Gold Partner due to our long track record of customer satisfaction
and technology implementation.

We look torvrard to serving OCFA team in this important effort.

Some of the key differentiators of our proposed solution are:
» Experienced personals in advisory role to assess existing and new system
» Experience PMP cerltified project manager to lead the project
» Proven high performance, secure & reliable team at low cost and risk

Think Al has a large team of subject matter experts, program managers, architects, designers, and implementation
specialists with extensive experience involving technology and adsisory services. We have the expertise and
resources to support OCFA’s vision of developing a better EMS computer system replacement.

Think Al Consulting Corporation is headquarteredin levine, CA and is a registered business in County of Orange,
Califomia. The details requested arc as follows:

Full Legal Name  Think Al Consulting Corporation
Legal Business Status  Corporation
State where proposer is domiciled  California
Legal Address af Business 14252 Culver Diive #A-213 Irvine, CA 92604
TaxID 83-2546739
Federal Employer ID  83-2546739
Company Type SBE, MBE, LBE

Names and phone numbers of authorized persons to enter into binding agreements:

¢ Devendra Goyal, CEO, dave.goyal@thinkaicorp.com, (714) 331-882

¢ Manish Bhardia, President, manish.bhardia @thinkaicarp.com, {323) 316-73541
Thanking You,
Manish Bhardia

President, Think Al Consulting Corporation

14252 Culver Drive, A213, [rvine, CA, 92604
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2 FIRM’S DETAILED INFORMATION

Today, small and medium-sized businesses and even Government sector (SMEs) also face some of the problems
that large enterprises do. One of them being planning and managing their resources. Subject Matter Experts
(SMEs) face similar complexities but have limited resources to deal with them.

Businesses of all sizes continue to struggle to keep their operations organized. They often use a mixture of tools
such as spreadsheets, accounting software, and web-based CRM systems to manage their day-to-day record
keeping. Therefore, they must access different systems to understand customers' behavior, sales, cash flow, or
profitability. The information exists in different silos. It becomes increasingly difficult to combine the data in order
to get useful insights or alerts. This leads to SMEs being reactive instead of being proactive in their day-to-day
operations. With such a constrained way of working, there is much wasted effort and limited room for growth.

MANAGEMENT PERSON RESPONSIBLE FOR DIRECT CONTACT WITH THE ORANGE COUNTY FIRE
AUTHORITY AND SERVICE REQUIRED FOR THIS REQUEST FOR PROPOSAL (RFP).

Name: Devendra Goyal Title: CEO

Telephone No.: (714) 331-882 E-mail: dave.goyal@thinkaicorp.com

PERSON RESPONSIBLE FOR THE DAY-TO-DAY SERVICING OF THE ACCOUNT:

Name: Manish Bhardia Title: President

Telephone No.: (323) 316-7354 E-mail: manish.bhardia@thinkaicorp.com

3  RELEVANT EXPERIENCE

Think Al Consulting Corporation (Think Al) and subcontractor, Artic consulting, have over 20 years of related
experience in related applications.

e Generic frameworks, templates, and business process modeling specific for large application deployment

VALID CERTIFICATIONS

Think Al Consulting Corporation is @ minority owned business. We are certified by multiple agencies and some
of the valid certifications are listed below.

e  MBE - City of Los Angeles
e  MBE - Southern California Minority Business Development Council
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e  MBE - Supplier clearing house
¢ Small Business — Department of General Services, State of California

3.1 BUSINESS PROCESS EXPERTISE

Requirements = i oCess Busines F Blusprinting

Cefinition

l BusinessProcess Steps l

For nearly all engagements, business process analysis, documentation, and re-engineering are key implementation
activities.

This Discovery phase of the project is our earliest opportunity to get a clear, detailed, comprehensive
understanding of your goals. At this stage, we finalize the requirements and scope for the implementation. Our
goal is to provide full transparency into how the revised EMS system will support the OCFA’s vision and goals.

It is vitally important to review, analyze, and if needed, re-engineer business processes to ensure a good fit with
the systems supporting them. To accomplish this, we will follow these steps:

e  Business process analysis

e Business process documentation
e  Fit-gap analysis

e  Blueprinting

Business Process Analysis

Once the requirements are known we will review the related business processes. We will pay particular attention
to areas where current business processes are not sufficient to address the requirements.

Business Process Documentation

One of the key deliverables of the analysis process is business process documentation. In situations where the
organization is complex, this documentation can be voluminous. Each diagram describes a sequence of tasks in a
workflow, Workflows often lead to other workflows in a hierarchical structure,

Fit-gap Analysis
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Inevitably, there will be portions of the business process that don‘t fit the functionality of the system. These “gaps”
represent opportunities to: 1) Re-engineer the business process, 2) Customize the software to fit the business
process, or 3) Both. Care must be given to not develop software to automate a poor business process.

Blueprinting

The blueprinting step in this process consists of the development of two “specification documents”. For business
processes, this consists of starting with “as-is” descriptions of existing business processes to create “to be”
descriptions of those same business processes. The “to be” business processes represent the most efficient, cost-
effective way for the organization to execute the workflow.

The other “specification document” describes how the software must be customized or developed to fit the new
set of business processes. This document will describe, in detail, needed changes to the technical architecture,
system customizations, and software development.

3.2 PAST EXPERIENCE WITH SIMILAR ORGANIZATIONS

3.2.1 CASE STUDY OF ON DEMAND TRAVEL SOLUTION

--'l-_ T —

Case Study |Buggy platform
Vehicle booking and tracking

This is a Vehicle booking, transportation and tracking system for Hotels, Travel Agencies, Resorts, Corporate
Salient Features

Buggy System is a one stop solution for transportation needs.

Serving to hotels / resorts / Private Fleet owners/ Corporate etc who need an internal transport solution.
Provides real time view of all its vehicle fleet for better control.

Buggy System Mabile App provides convenience to Guests.
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Buggy System Driver Mobile app for notification/acceptance of booking and real time tracking.
Buggy System maintenance portal helps the planning of down time of vehicles and complete job card
management.

Provides corporate to efficiently manage their pick n drop vehicles used for their staff.

Help Transport managers to manage their fleet efficiently.
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Objective
Book - Allow your customers to book vehicles for internal transportation in your resort / hotel.

Create - Allow fleet owners to create future booking for drivers.

Notify - Inform drivers about new bookings by sending automatic notifications.

Monitor - Monitor movement of your vehicles in real-time to ensure you have complete control of your fleet.

Components
This system has 4 majer components.

Driver Mobile Application
Customer Mobile Application
Transport Manager Portal
Maintenance Portal

Benefits of system

Satisfies customers short distance travel needs on demand.

Booking for buggy can also be done for a later time.

Provides a facility to book buggies with only one single tap.

Easy to use even for non-technical users.

No more waiting time for customers to seek a vehicle for a ride.
Automatic seat allotment for customers based on nearest available buggy.
Allows an admin / fleet owner to perform manual booking.

Automatic tracking to monitor vehicle information like position, running / stop state and more.
Monitor real time driver status.

Allows complete monitoring of all drivers.

Management of vehicle details and service plans.

Easy and efficient management and configuration.

Customizable as per your brand and needs.

Enhanced customer satisfaction by providing a better service to them.
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Automated Vehicle Booking & Tracking System
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Maintenance Poctal Customizable Scalable

Technology
e MS Dot Net
e Native mobile application for iOS and Android
e SQL Server
e Auureinfrastructure

3.2.2 CASE STUDY OF BLUE-SKY EDI SOLUTION

LAY, 1

‘Case Stuy" ue Sky

EDI Solutionq

Engagement Summary

Think Al got involved with client to help them guide them to automate the EDI process.

Client Profile

BlueSky is a 16-year-ald small business with 70+ employees with approximate revenue of S0+ million and that
creates high quality, stylish planning products for the mass. https://www.bluesky.com/
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Business Challenge

BlueSky source their products from China and sell in consignment orders to big retail shops e.g. Amazon, Walmart,
Target, CVS, Rite-AlD, OfficeMax, Office Depot, Staples to name a few. Supply Chain Planning group has this huge
challenge of understanding how many products per week are sold and how much they need to move around or
repurpose to not lose money and still remain profitable. Their current process was to import all POS and inventory
data from various retailer’s portal and manually merge and massage them to get insight and take actions.

(® TARGET Walmart amazon
N—

M Staples Officeperor OfficeMax WhZrecns WCVS Fecfx*

Office

The Solution

BlueSky source their products from China and sell in consignment orders to big retail shops e.g., Amazon, Walmart,
Target, CVS, Rite-AlID, OfficeMax, Office Depot, Staples to name a few. Supply Chain Planning group has this huge
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challenge of understanding how many products per week are sold and how much they need to move around or
repurpcse to not lose money and remain profitable. Their current process was to import all POS and inventory
data from various retailer’s portal and manually merge and massage them tc get insight and take actions.
Benefits

. Reduce data entry and errors.

o EDI is cheaper, faster as compared to several people merging and massaging data.
. More accurate forecasts

o Improve inventory predictability.

e Gain visibility and respond quickly.

. Focus more on your business

Technology Used
Custom .NET, SQL Server Integration Services, Power B!, SQL Azure Database.

3.2.3 CASE STUDY OF AMS

o 3 \)

Case Study:AMS

Mobility Services

Customer Success Story
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3.2.4 CASE STUDY OF R.D.OLSON

Case S‘tudy: RDO

SharePoint Online

SharePoint Intranet Portal

Engagement Summary

Think Al got involved with client to help them guide on how to best utilize their SharePoint intranet environment.
Our tasks were to ensure all departments collaborate better and improve productivity.

Client Profile

R.D. Olson Construction is an Orange County-based national general contracting and construction management
firm recognized for reliability and customer loyalty. The firm is known for its hospitality construction expertise and
a growing presence in multi-unit, senior living, and higher education projects.

https://www.rdolson.com/
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Business Challenge

e Client was using the classic version of SharePoint Online; they needed a complete revamp of their Intranet
Home page and the department sites.
e Various departments were unable to collaborate effectively.
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e (Client wanted to ensure team members have access to the latest look and feel and user-friendly
envircnment.

The Solution

e Think Al deployed Intranet sclution for R.D.Olson along with Microsoft Teams to ensure the following
areas have been improved.

e Setup Company intranet home page.

e Configure SharePaint document library to store company documents and files, such as HR forms, policies,
andreports,

e Customize centralized company calendar and tasks list.

e Provide effective tools to centralize and manage information such as schedule, risk/issue log, budget.

e Setup Planner for task management and To Dos

e Enable to share, access, and organize collection of digital photos or graphics, videos, or audio files.

e Setup proper security groups for different SharePoint sites.
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The Results

Dave Tran from R.D.Olson says “By storing our project data on SharePoint, we are able to have access to our data
much maore efficiently. We're able to access them from anywhere, on multiple platforms, and can share or
collaborate internally or externally at ease.”
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Hugo Polanco from R.D.Olson says “SharePoint has helped us by centralizing all our data in one place, reducing the
need to go out and "look" for where out files are. Being able to share links internally/externally has also been a big
he!p avoiding having to add large attachments to email. Overall, the solution has helped our business by improving
the speed it takes for our users to getinto their data, allowing more people to collaborate, and giving everyone the
capability to have their data available at any time and place.
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Customer Success Story

R.D.OLSON
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3.2.5

CASE STUDY OF B2B EDI

Iy o

Study: B2B EDI
Cloud based Platform

Case

B2B EDI Translation platform is a cloud-based web platform that makes exchange of B2B EDI messages possible
between trading partners (supplier and retailers in furniture industry) that talk different protocals (https, http, FTP,
SFTP, AS2, SMTP) and use different message formats like EDI, X12, EDIFACT etc. Platform supports efficient, and
secure processing, and delivery different EDI messages like purchase orders, purchase order acknowledgements,

invoices, shipment notices, and other documents. The Platform supports hundreds of live customers with thousands
of messages exchanged daily.

Architectural Highlights

Multi-tenant architecture for transferring EDI documents between multiple retailers and suppliers.
Uses cloud-based services provided by Amazon (AWS).

Auto-scaling processing nodes that scale up/down based on the current load on the system.
Spring based service layer.

Loosely coupled processing line with queues (producer-consumer pattern).

Pluggable asynchronous messaging implementation based on JMS/Amazon SQS

Pluggable document storage mechanisms like File System/Database/Amazon S3

Support for various transport protocols like AS2, HTTP, HTTPS, FTP, FTPS

Support for message encryption and signing.

Hibernate/EJB based persistence layer.

Reporting/analytics with Jasper Reports

Barcode generation with Barcode4), Apache FOP

Technologies

Cloud Services: AWS (EC2, EBS, S3, SQS, CloudWatch, SES), GCP

0S: Linux/Windows

Deployment platforms: JBoss, Jetty, Tomcat

Languages: Java, HTML, XSL, JavaScript,

Server-Side Technologies: Hibernate, EJB, Servlets, JSP, JMS, Spring, Apache Axis. JSF, Apache Tapestry,
Jasper Reports

Databases: PostgreSQt, HSQLDB

Development Tools: Eclipse/NetBeans, ANT, Maven
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3.2.6 CASESTUDY OF HEALTH DEVICE MONITORING PLATFORM

A WA Al

Case Study: Healf‘hare Device

Device Monitoring Platform

This is a Java based healthcare multi-tenant application in which we need to secure personal information of the
patients in the cloud environment. We are getting report transmissions from different manufactures which uses HL?7
message format and ieee_11073-10103 standards. Those files are stored with encryption in the system. We have
developed this applicationin such a way that new manufacturers can easily integrate with the system with minimum
effort and their report format can easily integrate into the system. We have applied security compliance and make
application control to connect over different databases for separate clinics. There is Billing automation process also
included in the system and reports associated to it, which require regular maintenance in the system. All
maintenance processes are automated.

This Saa$ based platform provides a way for a doctor, and their staff t o effectively monitor patients with implanted
devices like pacemakers, defibrillators, etc. It also enables them to carry out day to day activities in a more efficient
way, through a uniform, intuitive user interface.

This was vetted and approved by 3rd party software security compliance organization.

Features
The features of application are as follows -

e Cloud based SaaS secure, scalable platform, Multi-tenant architecture.
e Intuitive, easy-to-use interface for clinic staff to:
e View transmissions for patients containing key physiological parameters.
e View alerts representing conditions that reguire attention.
e View physiological reports.
o  Execute staff workflows like sending transmissions to doctor for review and get their feedback.
® Role based feature access.
Multiple reports that help staff to manage patients in a better way.
e Ability to collect data from devices of different manufacturers in different formats like HL7, and XML, and
communication mechanisms like web services, and file transfer,
e Integration with EHR systems to upload patient reports and notes Multiple reports that help staff to manage
patients in a better way.
Ability to collect data from devices of different manufacturers in different formats like HL7, and XML, and
communication mechanisms like web services, and file transfer.
Integration with EHR systems to upload patient reports and notes.
Automated billing and integration with external billing systems to submit charges.
Encryption of personal information
Signing of reports

Technology

e Spring Boot, JPA, PostgreSQL, Security Compliant Service, Angular 5, Restful Web Services,
® AWS services — EC2, RDS, S3, SES, CloudWatch.
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3.3 COMPANY INFORMATION

3.3.1 A BRIEF COMPANY HISTORY.

Think Al is a trusted strategic partner for enterprise thought leaders who need to solve complex business problems
using modern technologiesincluding Al, business intelligence and chatbots.

With Think Al, you will be able to solve your complex problems with the right strategy, a clear roadmap and timely
project execution.

e You'll get excellent local leadership with a global team.
e Be a hero by saving your company money.

Our executives have 42 years of combined experience leading companies to success with technology. We have
seasoned Subject Matter Experts and Solution Architects who can envision the entire solution to support your
growth, enable technology and will embrace the cloud.

Think Al has been recognized for our thought leadership through long lasting relationships with clients, successful
partnerships, and formally by professional organizations. We are honored by this recognition and, more
importantly, inspired to continue to enable and encourage even more thought leaders to achieve the success that
they envision for their companies.

1. Proprietary process management and attention to customer needs. Our project managers bring things
to your attention such as processes and workflow to keep your project running very smoothly from start
to finish. We will meet weekly or every other week and speak clearly in business (not overly technical)
language to raise concerns and solve problems together. You will always know where things stand and
what we need from you to move to the next development step.

2. 95 percent on-time, on-budget project track record. While there are no guarantees in the software
development world, working with Think Al is about as close as you can get. We have better processes and
workflow that allow us to complete your project on-time and on-budget which is what you want from
your software development partner in an industry with a poor track record {75 percent of technology
projects going over-budget and missing time deadlines).

3. Post-project peace of mind. Think Al provides 24/7 support for all of our software projects allowing you
to rest easy knowing that we are still on the job even after we’ve successfully completed your project.

4. Competent Microsoft partner. We are Microsoft GOLD partner in DevOps, Data Platform and part of
Microsoft’s Al Inner Circle program.

4 PROPOSAL QUESTIONNAIRE

1. Provide your firm’s background and project summary, including how many years your firm has been
providing full-cycle application development and Project Management professional services, and what
your firm’s core business and competencies are.
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Our executives have 42 years of combined experience leading companies to success with technology. We have
seasoned Subject Matter Experts and Solution Architects who can envision the entire solution to support your
growth, enable technology and will embrace the cloud.

Full-Cycle Application Development Experience:

We have total of 11+ years of experience. We have been developing enterprise applications from year 2010
as Adeptek and BiDemantra. Adeptek and Bl Demantra formed new company called Think Al Consulting in
year 2018.

Project Management Experience:

15+ years of experience. As Dave Goyal and Manish Bhardia has been in Project management field from year 2006
onwards. Both then completed their PMP certifications and since then have been actively engaged in project
management and program management roles.

Below table describe our firm’s core competencies.

Services we offer:

Application Development Artificial Intelligence
Al ML,
Web Application Development Custom Al

ChatBot

Database Applications i
pplicatio Project Management

Dev .
BE End-to-end Project Management

Business Intelligence Project planning, scheduling

Business Intelligence, Dashboards Program management

Reportieg, SRS Mobile app development

. i0S, Android, HTMLS
Technology Consulting ' naror

CRM

SharePoint Implementation, Dynamics 365, Salesforce
Database

Enterprise Application Development SQL Server, Oracle Database

Enterprise Architecture Application Integration

Legacy Application Migration Dell Boomi, Salesforce MuleSoft
Testing
Cloud

Office 36S, SharePoint, MS Teams

Project Online
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2. Provide relevant information demonstrating competence, knowledge and ability in the services to be
provided; including supporting evidence of strength and stability of the firm; staffing capability; and
current workload.

At present Think Al has skillsets in below mentioned skillsets. And has the staff to handle large upcoming
projects. Per our current workload we will be able to commit to the timelines and execute the project
comfortably.

e Business Intelligence: Power Bl, Data Warehousing, Dashboards

e Integration: Dell Boomi, MuleSoft

e App Modernization: Enterprise, Web, Mobile and Destkop applications.

e Project Management: Project/Product lifecycle management, Project planning and monitoring

e App Mobile app development: iOS, Android, Blackberry

e Enterprise Integration: Packaged implementation, custom solution

e Saas: Office 365, Dynamics 365, Salesforce, Exchange Online, SharePoint Online, Teams Implementation,
Development, migration and Training

e Saas: Azure / AWS / Google

3. Theresponding firm must have in-depth knowledge of Project Management methodologies. Provide
information demonstrating the individual has the skill set and experience to meet this requirement.

James Burk is a Certified Scrum Master with Scrum Alliance and holds a Project Management Professional
certification with the Project Management Institute (PMI). He worked fulltime at Microsoft as a Senior
Technical Project Manager and Senior Program Manager for over ten years, including on Office, SharePoint,
MSN, Bing, Visual Studio and the MSDN/TechNet websites. In addition, he has led dozens of consulting
projects to deliver large-scale software solutions for enterprise clients including Microsoft and SWBC. James
organizes the Seattle Scrum Meetup which brings together other senior project managers to discuss the
latest tools and methodologies in the Agile & Project Management fields.

4. Provide information on any innovative or unique methods used that distinguish your firm from other
firms,

Manish Bhardia from Think Al has written a book on Teamwork and Collaboration. We utilize all the latest
cloud technologies to ensure the project are run smoothly. Dave Goyal at Think Al is also 25 years of
experience veteran in software industry.

We both act as coach for the team to guide them in right direction to execute projects on time and on
budget. We are able to achieve 95% success rate by executing projects in this manner.

S. Thesuccessful offeror must dedicate a project lead/single point of contact to work with OCFA staff for
the entirety of the project and be readily available during normal business hours. Please describe the
availability of this project lead during the duration of the project.

James Burk will be the single point of contact for the duration of this project. James will work for the
duration of the project, Monday-Friday and onsite as needed. AsJames is on the West Coast, all hours will
be Pacific, however Think Al and James can adjust as needed per the needs of the OCFA team. Itis
understood that there most likely will be rescheduling of meetings and possibly off hours to accommodate
the uncertainty of the OCFA EMS team.
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Katheryn Baker will serve as a part-time resource, assisting James in coordination, documentation, and will
attend all meetings in person as required.

Katheryn has run projects and teams of all sizes, including enterprise-level projects for Microsoft internal
teams, delivering on multi-million dollar projects with large, distributed teams, high visibility, and fast
timelines.

Katheryn also grew up in Silverado, CA in the shadow of Station 14. Having family members as part of the
then-volunteer department, coupled with the nature of EMS and fire response in the area, has a sensibility to
both the OCFA and the importance of systems such as this to the community.

Both resources will be assigned to OCFA for the duration of the project.

6. How do you measure the success of the project management professional services your firm has been
responsible for?
Triple constraints are always kept in mind. If Cost, Time and Scope are managed well, and are within pre-
determined range we consider the project a success from project management perspective.

We measure success of Project Management professional services by tracking closely how estimates
compare to actual work, using a variety of tools. We also closely monitor client and stakeholder satisfaction
to ensure that the delivery of the project is being done in 3 manner they are comfortable with and with the
results they expect.

By utilizing a standard set of project delivery templates and other tools, we can assure a consistent
application of project management techniques to every project that we deliver. We monitor projects' health
using tools that track risks, issues, and overall status down to individuals’ hours and commitments. By doing
this, we can create reporting that shows quantitatively whether a projectis on track and how efficiently the
team is performing.

7. Provide a current client list that includes the entity name, primary contact, telephone, e-mail, and
website address. Please include any government agency clients if applicable. What rote and function did
you perform for the client? How does the work performed for each of these clients compare with the
workflows and tasks requested in this rfp?

Think Al serves many small to mid-size customers. In addition, we server fairly large clients like Starwood,
Port of Los Angeles, Hyundai, DJO Global, Maersk. In comparison to the clients, we already serve we feel
the workflows and tasks requested in this RFP are very much in our comfort zone.

For our clients we have been doing the work in following capacity.
1. Full cycle software development projects.
2. COTS implementations
3. Assessment and roadmap work
4.  24x7 support work
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Clients Served:

Banking Hospitality '
Chase Bank, Bank Of America, East Starwood (Marriott/Sheraton) '
West Bank .
City/Govaernmant Healthcare
Port of Los Angeles, HCID LA St John’s Well Child Family Center,

Planned Parenthood, MDX Health
Automotive Manufacturing '
Toyota, Enterprise Rent A Car, BlueSky, Titan MF, QSC, Breg, DJO Global
Hyundai Information Systems North
America
Logistics Construction
Alexander’s Mobility R.D. Olson Construction, Cordoba
Performance Team (Maersk)

8. What are common challenges the OCFA might expect when developing a hybrid cots and custom
developed computer system? How would you recommend mitigating those difficulties?

One common pitfall with an implementation of either hybrid COTS or custom-developed systems is that they take
longer than expected to deliver. We plan to mitigate this by ensuring that all portions of the implementation are
well understood and can be accurately estimated. We will strive for proof-of-concept work to be done for any
areas that seem especially complex or require dependencies.

By thoroughly defining requirements and ensuring that all stakeholders participate and have visibility into the
discovery phase, avoiding the common issue of a solution being delivered without promised features and
functionality.

We will also over-communicate with all project stakeholders and dependencies using a variety of methods such as
status reports, presentations, and live demonstrations to ensure that everybody is aligned with the effort of the
implementation. We will also ensure that the implementation has adequate time to be reviewed and acceptance
tested by multiple stakeholders.

9. Basedon the scope of work, the budget, and the proposed hourly rates for these services, what is the
estimated duratian of time for completion?

Think Al anticipates 6 months for the duration of this project. This will include a full-time primary point resource,
James Burk, and a secondary resource for support and escalation as needed.

Initially, this will be discovery sessions, and planning with the OCFA team and clarity for thefinal deliverables for the
project.

The main portion of the project will be interviews and analysis of the existing systems, and detailed requirements
gathering for the new EMS solution. During the project, there will be weekly updates to all project stakeholders,
detailed agendas for each discovery session, and notes for review with action items to ensure clarity and
communication throughout the process.
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This will also include analysis of options including COTS, or custom, with the final result being:

Full, detailed requirements for new EMS Solution

Technical and functional specifications

Recommendation for solutioning, including assumptions, issues, and risks

Based on recommendations, a preliminary, high-level plan for implementation

Assistance on next steps for creating RFP for implementation phase and ongoing support through this
activity as needed,

YV OV VY

10. What deliverable documentation would you provide for the tasks that you perform?

Project kickoff presentation and checklist

Discovery sessions summaries

Meeting agenda and post-meeting summaries and action items

Overall project plan and schedule including milestones and individual tasks
budget/cost estimates,

Hour-based task estimates,

Stakeholder register {a contact list with notes on each stakeholder including how the project pertains to their
role)

Change management process and request template,

Detailed requirements document for new OCFA EMS Solution

Technical and functional specifications

Issue/risk log

Ongoing weekly project status reports

Overall project review presentation or summary document.

S LISTOF REFERENCES

S.1 REFERENCE #1

¥ ¥ ¥V VYV YW

VY YV YV

Customer Agency Name Port Of Los Angeles, City of LA Harbor Department

Contact Individual & Title Carlos Gonzalez

E-mail/Telephone number ceonzalez@portla.org / (310) 500-9432

Worked with Trinus Corporation as “Sub contractor” of Trinus for Port of LA
Project Online setup, design, advisory and implementation. Project started in
2012-2013 and support is still going on. Value of services provided to date:
51,500,000.

Date of Project & Description of services
provided including contractamount
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5.2 REFERENCE #2

Customer Agency Name

Thermo Fisher Scientific, Life Sciences Solutions / Laboratory Products

Contact Individual & Title

Jonathan Dalton, Senior Manager, Information Technology

E-mail/Telephone number

Date of Project & Description of services
provided including contractamount

Provided services to multiple divisions. Recently completed a project to
fintegrate two divisions into a single company with a single distribution center.
Currently working with multiple divisions to upgrade their systems and tools
to a current version and migrate them to a cloud-based platform. Value of
services provided to date: $650 K.

5.3 REFERENCE #3

Customer Agency Name

Breg

! Contact Individual & Title

Alok Sengar, Manager Applications

E-mail/Telephone number

hsengar@breg.com / 760-419-9404

Date of Project & Description of services
provided including contract amount

BCS Claim System and 8reg Intranet
06/01/2013 - 06/30/2015
S600K

5.4 REFERENCE #4

Customer Agency Name

QscC

Contact Individual & Title

Claudé E. Zamboni, Vice President, Information Technology

E-mail/Telephone number

flaude.zamboni@aosc.com /TARGRS722ID

E-mail/Telephone number

Date of Project & Description of services
provided including contractamount

Portal Collaboration and Intranet
04/01/2019 - 11/30/2020
S 400K

5.5 REFERENCE #5
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Customer Agency Name

]
Microsoft Corporation

Contact Individual & Title

b'lansen Lee, Director, Relationship Marketing Strategy & Operations

E-mail/Telephone number

L
Hansen.Lee@microsoft.com

Date of Project & Description of services
provided including contractamount

July 2015-June 2017
Budget: ~$2,500,000

5.6 REFERENCE #6

Customer Agency Name

Alexanders Mobility Services

Contact Individual & Title

Scott Ellis, Carparate Vice President

E-mail/Telephone number

SEllis@alexanders.net / 615 806 1477

Date of Project & Description of services
provided including contractamount

Portal Collaboration and Intranet
06/01/2019 - 06/01/2020
S 120K

Recently we highlighted our client Scott Ellis (Alexander’s Mobility Services).

Here is the video link for your reference: https://www.voutube.com/watch?v=B75VyQ1TtkE

-

CUSTOMER SPOTLIGHT (B THINKA

Scott Ellis - Corporate VP of Technology

QR Code for Accessing Video:

(=] A ]
! '
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6 PROPOSED INDIVIDUAL'S RESUME FOR SERVICES

6.1 DEVENDRA GOYAL MCTS, MCP, PMP

FOUNDER AND CEO, THINK Af CONSULTING CORPORATION

Devendra (Dave} Goyal is a technology strategist, cloud consultant, process expert, and effective leader of people
and complex IT projects that requirein-depth technical knowledge, outstanding execution, and effective
organizational skills. Dave is founding Partner and CEO at Think Al Consulting Corporation, a trusted strategic partner
for enterprise thought leaders who need to solve complex business problems using modern technologies including
artificial intelligence (Al), business intelligence (81), and chatbots. Think Al is a GOLD certified Microsoft partner.

During a successful career spanning over 26 years, Dave has been recognized as a subject matter expertin enterprise
data and Al applications. Some of his highest profile projects and achievements include work delivered for Marriot
International / Starwood Hotels, Starbucks, Johnson and Johnson, DJO Global, Breg, Epson, and Microsoft.

6.1.1 TECHNICAL EXPERTISE

» Technology architecture, enterprise architecture, CRM, portals. collaboration and customer development
architecture, data and information architecture, data integration and management experience.

» ERP, business intelligence & data warehousing soluticns, strategy, architecture and implementation.

» Modern Data Warehouse, Project Online, Project Server 2013, Office 365, SharePoint and .NET/Microsoft
Technologies.

» Expert in mobile application conceptualization, strategy, and tactics to implement solutions.
» Requirements gathering and development of functional specifications for projects and products.

» Product development methodologies: SCRUM, Waterfall, RUP, XP, RAD and process improvement
frameworks such as CMMI.

» CMMI Level 3 process development, implementation, coaching and mentoring.

» Model complex business processes and create enterprise roadmaps that result in optimal business
solutions

» Vertical expertise in Medical Devices, Manufacturing, Entertainment, Utilities, Consumer products,
Services, Mortgage and Banking.

6.1.2 REPRESENTATIVE ENGAGEMENTS

» Starwood Hotels: Oversaw SharePoint developers, testers, writers, visual designers and information
architects in the development and maintenance of websites for this high-profile client. Provided 24x7
support to client managing support teams in India and U.S.

» Breg: Implemented and delivered a new claims management solution for payers using on-premise
SharePoint 2013. The solution enabled Breg to create a $170 million-dollar additional line of business.

7 Cerenetex: Created an MVP for a neuroscience domain application and filed its patent. This MVP helped
Cerenetex secure funding of 4X the valuation of the company.
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# Microsoft Consulting Services / Neudesic (MCS): Worked as a Microsoft principal architect to advise and
design data and Al Solution for Starbucks, CashCall, Epson, First American Title and others.

» DIJO Global: Create roadmap, architecture and playbook for DJO’s e-commerce and enterprise integration
strategy.

» Maesrk A/S (Performance Team): Supported company’s complex logistics needs.

Y

Planned Parenthood / Southwest: Successfully implemented Planned Parenthood data strategy using
modern data warehousing techniques on Azure.

» Microsoft Chatbot: Designed, developed, deployed and maintained SMB Chatbot for Microsoft partners.

6.2 MANISH BHARDIA

FOUNDER AND PRESIDENT, THINK At CONSULTING CORPORATION

Manish is a senior technology consultant, author, public speaker, and manager of complex technical projects, with
an outstanding on-time and on-budget client track record. Manish is founding Partner and President at Think Al
Consulting Corporation, a trusted strategic partner for enterprise thought leaders who need to solve complex
business problems using modern technologies including artificial intelligence (Al), business intelligence (8l), and
chatbots. Think Al is a GOLD certified Microsoft partner.

During a successful career spanning over 22 years, Manish has been recognized as a subject matter expert and
sought-after speaker with over S0 speaking engagements. He also serves as President of the International
Association of Microsoft Channel Partners {IAMCP) of Southern California, and Board member of the Asian Business
Association of Orange County (ABAQOC). Some of his recent awards include JAMCP SoCal Partner Choice Award (2019)
and the ABAOC Presidential Award (2019).

Some of Manish’s highest profile projects and achievements include work delivered for Marriot International /
Starwood Hotels, Microsoft, St. John’s Well Child & Family Center, and the Port of Los Angeles.

6.2.1 TECHNICAL EXPERTISE

» Managed IT services — onshore, offshore, hybrid.
» Enterprise application integrations, CRM systems.

» Architecture design and implementation for cloud and on-premise enterprise solutions, including Project
Online, Project Server 2013, Office 365, SharePoint, and .NET/Microsoft Technologies.

» Expert in mobile application conceptualization, strategy, and tactics to implement solutions.
7 Requirements gathering and development of functional specifications for projects and products.

» Product development methodologies: SCRUM, Waterfall, RUP, XP, RAD and process improvement
frameworks such as CMMI.

» CMMI Level 3 process development, implementation, coaching and mentoring.

7 Model complex business processes and create enterprise roadmaps that result in optimal business
solutions.
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Vertical expertise in Telematics, Entertainment, Utilities, Consumer Products, Services, Mortgages and
Banking.

6.2.2

6.3

REPRESENTATIVE ENGAGEMENTS

Starwood Hotels: Oversaw SharePoint developers, testers, writers, visual designers and information
architects in the development and maintenance of websites for this high-prcfile client. Provided 24x7
support to client managing support teams in India and U.S.

Port of Los Angeles: Successfully migrated 1,200+ Projects from MS 2003 environment to SharePoint
Project Server 2010. Integrated the existing VB application with Microsoft Project Server 2010 and built a
custom migration tool to transition project data from Microsoft Project 2003 to Microsoft Project Server
2010.

Hyundai Information Systems North America: Architected, designed, and delivered a complex
multimillion dollar project using SharePoint on-premise server and KOFAX scanning solution. Developed
the conceptual solution, conducted technical feasibility study, and deployed Project Online to manage
project. Responsible for project management of SO resources, 10 teams, and 4 external vendors, over 6-
month timeline of the project.

Microsoft Chatbot: Designed, developed, deployed, and maintained SMB Chatbot for Microsoft partners.

Planned Parenthood / Southwest: Successfully migrated 200 projects from Project Server 2007 to Project
Online enviranment and integrated with Planned Parenthood patient management system and Office
36S.

Maesrk A/S (Performance Team): Supported company’s complex logistics needs.

Titan MF: Configured Project Online for a multi-location manufacturing client to track its human and
physical resources. Successfully Integrated Project Online environment with EPICOR ERP system,

Thaxton Associates: Migration of on-premise insurance application and database to Azure.

ECostManage: Migrated documents and emails to Office 365 and architected their SharePoint Online
environment

DAN HAMON

PROGRAM MANAGER, THINK Al CONSULTING CORPORATION

As a P&L change agent, project and program manager, Dan Hamon partners with software technology entrepreneurs

and business unit leaders to fix what is broken, build what is missing, and drive key initiatives all the way through to
the finish line. Dan’s breadth and depth of experience in all functional areas of technology companies, combined

with superior organizational skills and a bias-for-action, are catalysts that allow him to fill the gap between vision

and execution.

6.3.1

e

EXPERTISE

Software-as-a-Service (Saa$), advanced manufacturing, cold supply chain, semiconductor design, MEMS
CAD, cybersecurity, data encryption, high-speed networking, mobile applications, and artificial
intelligence.
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» As acompetitor in the worldwide $5M IBM Watson Al XPRIZE, Dan’s team leveraged machine learning
technologies to create predictive tools for more effective water management and better policy decision
making at the regional, country, and global levels. Dan’s team advanced to the final 30 teams and was the
only team in Orange County, CA to reach this level.

» Leadership experience includes building and managing software development, product management,
strategic partnerships, marketing, and sales teams.

# NASA/JPL Mars Rover software, High Performance Computing systems for high frequency trading, video
streaming and network traffic analysis. Secure communication networks.

7 Identified and completed strategic business collaborations with key technology industry players.

#» Led product success in worldwide markets.

6.3.2 REPRESENTATIVE ENGAGEMENTS

» Vice President & General Manager - Tanner EDA (Mentor Graphics / Siemens) — Developer of CAD tools
for integrated circuit design for consumer electronics, RF, power management, imaging, and biomedical.

7 Vice President, Business Development —- Soft MEMS — Software tools and services for the design and
verification of micro-electro-mechanical systems (MEMS).

» Director of Product Management — Myricom {CSPi / Google) — Developer of high-throughput, low
latency software and network adapters for cybersecurity, video streaming & high performance
computing.

» Director of Product Management — SAIFE — Security-as-a-Service provider that enables deployment of
secure communications for mobile devices through a worldwide, fully encrypted cloud-based network.

> Vice President, Marketing & Strategy — Infobrij/Invateck LLC — The first ever online marketplace for
alternative investments across all markets and asset classes nationwide.

# President & Founding Member — T2H20, Inc. — Artificial Intelligence for Real Water Heroes.

6.4 JAMES L. BURK
SR. MANAGER, BUSINESS MANAGEMENT SERVICES, PMP, CSM, ARTIC CONSULTING

6.4.1 Objectives

Currently managing the Business Management practice at Artic Consulting, focusing on delivery of
program management, product management, and management consulting strategy. Building cutting-
edge methodologies and tools to enable the team to provide these and other service offerings to our
clients.

This includes management and oversight of complex projects that span several months, with budgets in
the millions of dollars. Specializes in SharePoint and knowledge management projects including custom
software development projects as well as Software integration across platforms and technologies.

6.4.2 SKILLS SUMMARY
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Technical Project Management: Excellent understanding of cross functional team management (including
development and testing/QA), business requirements definition, functional analysis, functional specification
authoring, status reporting, and software localization. Demonstrated ability to adjust priorities to complete
deliverables and implement critical tasks on accelerated timelines. Excellent at self-managing to specific goals,
working independently, and dealing with ambiguity. Can manage teams effectively to deliver results. Experienced
with creation of PMO and implementation of industry standard methodologies {Agile, Waterfall, SAFe) and best
practices to build a culture of success and continuous innovation.

Expert in Microsoft Project, Microsoft TFS, and Azure DevOps

Software Development: Deep experience in managing functional design and project planning of complex
applications using both Microsoft and LAMP technologies, including managing application development teams to
release features as specified. Strong understanding of SQL database management and tools, HTML, IS and Apache
web servers, SharePoint, and Microsoft Office productivity applications. Good understanding of web analytics
packages and data warehousing concepts including Microsoft, Omniture/Adobe, and Google technologies.

6.4.3 CERTIFICATIONS

e Project Management Professional (PMP), Project Management Institute, January 2016. License
#1902273

e Certified Scrum Master (CSM), Mike Cohn / Mountain Goat Software, 2007; renewed 2016 through Mitch
Lacey & Associates & Scrum Alliance. License #539412

6.4.4 EMPLOYMENT HISTORY

2019 — Present Senior Manager, Business Management, Artic Consulting, Redmond, WA

e Assisted clients with Bl analysis, process improvement, solutions & systems architecture, Office 365
rollouts and SharePoint implementations, end-to-end.

e Lead a detailed analysis of a mid-size company’s infrastructure and created a detailed plan to migrate
and modernize all aspects into a hybrid cloud architecture.

e Conducted Bl analysis, process improvement, solutions & systems architecture, Office 365 rollouts and
SharePoint improvements.

e Created service offering methodology/delivery materials, tools, and templates.

e Utilize a blend of both Waterfall and Agile methodologies, running and managing sprints and acting as
Scrum Master

2015 -2019 Manager, Program Management, Exsilio Solutions, Redmond, WA

e Manager of Exsilio's PMO, responsible for project delivery for multiple stakeholders, and management of
project managers. Built out the service offerings for the company to assist sales & marketing with
acquiring new consulting projects. Stood up the PMO by creating project management templates for use
by PMs, based on industry standard methodologies and best practices.

e Managed several large projects delivered to Microsoft and other clients as Senior Program Manager
consultant, including custom web applications and large business intelligence / data warehousing
solutions.
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e Teamed up with developers to create internal Project Portfolio Management solution (Project Dashboard
app).

1998 - 2019 Senior Program Manager (FTE and Vendor), Microsoft Corporation, Redmond, WA

2015-19 Senior Program Manager/Tech Manager, various projects (Vendor through Exsilio)
e Cloud Application Developer Division Bl application
e DX Global Events Tracking application
e DX Reactor Schedule Management tool
e  Microsoft Release Roadmap tool for Office Marketing.
e Premier Proactive Services, Data Science and Business Insights

2015 Senior Program Manager, Microsoft Universal Store — Artemis Partner Portal for Office 365 Resellers (Vendor
through Chinasoft)
e Designed features for Office 365 Partner Center portal including dashboard, content pages, multi-channel
functionality. Created functional specifications and UX mockups.
e Managed engineering triage, and ScrumMaster for engineering team.
e Designed team SharePoint site, integrated with Azure DevOps (TFS) and manual processes.

2014 Retrofit Project Manager, Microsoft Retail Stores (Vendor through P2 Sofutions)
e Upgraded 14 stores to new wireless network using the latest Cisco location-based technologies to
improve scenarios for customers and store employees.
e Planned and executed complex retrofits which consolidated the server rack components and
implemented new Holiday 2014 experiences in the store sales area.
e  Worked with vendor companies and Microsoft colleagues to accomplish over 1S fast-paced and large-
scale retrofit installations within the 60+ Microsoft stores, on time and significantly below budget.

2013 — 2014 Program Manager & Business Intelligence Analyst, SMSG Readiness Bl (Vendor through Piraeus
Consulting)

e  Worked with senior managers to produce and improve monthly scorecards and other leadership &
performance metrics. Created new application to track employee training progress and report results to
managers.

e Tier 3 escalation support for Bi report issues across a large Microsoft division; worked with multiple
groups to investigate & resolve urgent Bl reporting issues.

e Developed B! reports using SQL Server Reporting Services, Excel + PowerPivot / Power View.

e Managed design/dev/test process for several Bl application projects, delivering on time and within
budget.

2011 — 2013 Program Manager & Business Intelligence Analyst, Developer Division / Server & Tools Online (Vendor
through P2 Solutions)
e Worked on internal search products / Bing product design and implementation for Q2 & Q3 deliverables;
Support liaison with engineering staff from Adobe, comScore, and other external partners.
e  Primary support for Business Intelligence areas and issues including web analytics, qualitative data such as
customer surveys and other market research.
e  Work with senior managers to produce and improve monthly scorecards and other leadership &
performance metrics. Engineering program manager, managed design/dev/test process for Bl-related
areas.

2011 Program Manager, Developer Division Community Language Integration Pack (CLIP) {Contractor through P2
Solutions)
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e Designed and spec’d the Monitoring suite of functionality for a large Windows Azure application designed
to build a community for Visual Studio Localization efforts across universities and partners.
e Led bug triage and scrum standups meetings to ensure project team members were individually on-track.

2007 - 2011 Program Manager I, MSN Global Homepages (Full-time Employee)

e  Project Manager for Sustained Engineering of MSN portal, international MSN, and customized MyMSN
portal.

e Designed and executed A/B Experiments using a custom Microsoft platform and across multiple teams.

e Awarded a Gold Star for performance & leadership of MyMSN transition and earned “Exceeded”
performance.

e  Principal member of team which designed and created a Silverlight version of MSN Homepage.

e Designed Twitter/Facebook modules, and assisted with deal negotiations. Led Hotmail integration for
MSN.

e Managed features for a Silverlight-powered browser toolbar providing Search, email and authentication
assistance; Designed LivelD authentication between MSN/Bing and toolbar. Designed Mail / IM
integration.

e Managed localization of 30 plus Toolbar releases across EMEA and APAC markets.

e Designed Fashion Week section/coverage and blog integration.

2004 ~ 2007 Lead Program Manager, MSN Channels: Tech & Gadgets, City Guides, Real Estate, Kids/Teens, Health
(Full-time Employee)

e Turned around at-risk S2 million Style Studio custom website project and shipped on time and with added
functionality; was a huge win for the division. Given "Exceeded" perfarmance ranking and Gold Star
award.

e Shipped first site on new internal CMS platform

e Shipped 3 versions of City Guides product which added new features and new partners. Shipped 2
versions of Tech & Gadgets providing video integration and new apps.

6.5 KATHERYN BAKER

VICE PRESIDENT, ARTIC CONSULTING

6.5.1 OVERVIEW

Katheryn Baker is passionate about technology and business with the pleasure of working in the information
technology and services industry, skilled in Enterprise Software, Saa$, Business Strategy, Business Productivity,
Data Solutions, and Program Management.

6.5.2 EMPLOYMENT HISTORY

Vice President, Artic Consulting, Inc
January 2019-Present
e Demonstrating organizational impact with customized solutions. Excited to partner with our clients in
building teams that will innovate and provide business and technical excellence to deliver engaging and
successful solutions.

Director, Cloud Services and Support

Exsilio Consulting, Inc - For Microsoft as Client
July 2005-September 2018
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Managed the team responsible for the Virtualization and Cloud Services platform, supporting 1,000+
concurrent global users daily.

Developed the platform, tested, deployed, and supported bother remote Virtual Labs as well as onsite
event lab platforms.

Team responsible for end-to-end Learning Platform for the Microsoft Dynamics Product Line, including
requirements, implementation, deployment, and ongoing support.

Project Management for Enterprise data solution that pulled data from over 30+ internal source systems
for worldwide enterprise sales reporting, driving executive-level and c-suite decisions across the entire

Microsoft organization. This was a multi-year, multi-million dollar, high-visibility project with “always on”
requirements.

Founder & President

Bristol Consulting Group
May 2002-july 2005

Started and grew a consulting firm focused on business management, customer support & billing, and
custom software development.

Scoped, developed, and implemented a Warranty system for a national motorcycle company to manage
the overall warranty and service system for all vehicles in fleet.

6.6 EMPLOYEES AUTHORIZED TO ENTER A CONTRACT
# Employee
1 Manish Bhardia
Partner, Think Al Consulting Corporation
14252 Culver Drive #A-213 , Irvine CA 92604
Cell : (323) 316-7254
2 Devendra Goyal
Partner, Think Al Consulting Corporation
14252 Culver Drive #A-213 , Irvine CA 92604
Cell : (714) 331-8822
6.7 SUB-CONTRACTORS
Full Legal Name Artic Consulting
Legal Business Status C-Corporation
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State where proposer is domiciled Washington, with a California Designation

Legal Address of Business 3020 Issaquah-Pine Lake Rd SE, Sammamish, WA 98052
Tax ID 83-2400127

Federz| Employer ID 83-2400127

Company Type Small Business

6.7.1 ROLE OF THE FIRM(S)

6.7.1.1 THINK Al CONSULTING CORPORATION (THINK Al)

Think Al Consulting Corporation (hereby “Think Al”) is the Primary bidder and Microsoft Gold partner. We would
work as the main point of contact.

6.7.1.2 ARTIC CONSULTING

Artic team will work as subcontractors.

7 OFFER/COST PROPOSAL
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Item Function Hourly Rate Hours Estimate Total Cost
James Burk PM 1 $135.00 252 $34,020
Katheryn Baker PM 2 $135.00 800 $108,000
Total $142,020
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. | THINK Al CONSULTING
D |3 Cuckazpomel box for AT 2xx ez aTiestion of tha poman ‘shono namo Earevod an s 1, Chack ocly ena ot hs | 4 ExepErs Koom apply % ©
& reowgsoon bam T o
e mtunorn on page §
§ mea O ccopman [JsCamen [rrowe  [Otastotin
- G-It gl 3 000 i &Yy
23 3 untsd tatssty camgrry. Bitar o x chass Acatin (C=C DpoTAR, 36 CYPIDON PPaTOIH *
32 Not: Cock to Bax 12 S0 00 NG 15 0 12X EazIie=tx of o SPb-acm > ownd. Do na thack | Bxgrpian Yom FATCA raporttg
% ucstolcis 8 2 TQLLaT 5 ULC T B R7ogrdid Moo £0 ownd unkacy o owner £ Ba11CE | o
; 2 Sl LLC 2 k& nat dzagutad om Bwowrw for U A fodn t2x & Otnawta, 2 unge-—gTeo 11 C Ny =y
B QAU IO TN Td FANT E0U0 Thck 13 LPORCEITEs 00X 1o D3 LIX ARz NIDN of i 0T
i O 06 buttiat o P um
& |5 A0aum §Tea, ToR ond 3% ar 2tk 1o o9 FEIUTIONS. FOQROX'S (MO G SIT LT |ATXH)
§ [14252 Qusver Drmve Sune A213
evine. CA 92604
U—irall)
ENTE  Taxpayer identificatbon Number (118
Emaryow"lhmnp;:rbommoTprﬂodnnmmhmomg’wnonﬁm1nwo'é i il
tockup wihholdng. For ndivikols, Sve @ gonoraly your soaml soarty W{N}W.hﬂ
raidort afan. soks prepretes. of iz ot ,z:'snh-.nmimshpm bter. For othar - =
mbp:Wan {). H you do not hevo 3 rurho. sa0 How 1o got &
3 g or
Notx i o gooount is in mare 1hen ono nane, 5ea the iEINERIos for ino 1. Abosce Whot sTe and | Empioyer icontmication numbes |
Medar To Gae the Rogamy &r guddine on whoaa netbx foonter. & = o=r=r=rEeE
=Xl Cortficaton - —
Undar penaitos of porpry, | cartity at
1. The number shown on this form is my corroct idaentification number (o | am waiting for a numbar to ba issuod to me}; and
2.1 am not subject to withhclding bocausa @) | from backup withholding. or (b) | have not been notified Interral Rovorue
Sarvee that | am subjoct to backup we asa of a fasdura 1o ropert all eiorast or dendonds, or () the IRS has notied me that | am
o longar to backup withholding: and
3.1ama U.S. citzan or other ULS. permon {defined bolowl; and
4. The FATCA codeis) emcrad on this form (f amy indicating that | am exempt from FATCA reporting s comect.
Cartification instrucBons. You must cross out itam 2 above # you have been notiied by the IRS that you arn currently subjoct to baciup bocause

you hawe faied tor

al rtorest and divdends on your tax retum. For real estale rarsactons, tem 2 doss not
soqisiton of ot of scoured proparty, cancalason of dabt, contribulions to an individual retiromcnt
cthor then irterost and dividoncs, you ar ot required 15 =ign the catiicetion, but you must provids your cooct T

=y

St it or bor I

Sign

mao» November 28 , 2018

General Instructions
Saction rafarances ore 1o the Imamal Reverss Code urlass otharwes

Future developments. For $o latest informasion about dowslopmants
relatod to Form W.0 and its instructions, such as bgislaton enactod
eftee thay wera publishad, 9o 10 wwwirs gowFormilo.
Purpose of Form
An individual or cntity (Form W.-0 roquestar) who & requirad 1o fic an
‘ﬁsﬁ.iﬁ-vﬂdw"“&ﬂnhmu adopton
ensheaicn Lr(‘lilﬁ.w“;',%' R
to raport on an information roturn tha amount %0 you, of othar
on an information roturn. Exam) d'rg::"nn
ratuns i but aro not kmisad 10, the foliowng.

* Fam 1000-0[V {dividunds, gxoludig thooae fam atooks or ruaad
* Fam 1000-MISC (wrious typoe of ncoma pioxs, saards, of Foes
proococh)

* Fom 1000-8 or mutind fund salas 2:d oastein othar
mwm

+ Fam 1000-S (pronands from rodl aststa trensaciona)

¢ Foam 1000 K (rochod cad and 2wd party n@work tareacions)
« Fom 1006 ; 1008.E (shudard oo niwrest),
n‘ne.l? 06 (horo morigego srkaraal). ( oaf)

+ Farm 1000-C (axwalad dabr)
+ Form 1000- A (eoquisition or shandanmat of 2o ured propar)
Uso Farm W.-0 only # you are a U.S. paraan finckuding a raado®
alion}, to provide your arect TIN,
¥ you do not sro0.m Form W9 to tho roquaator with a TWY, you migfht
withhaldng. wihholg,

» Form 1000-INT {rterast samed or pad) ::Abdmbadmp v . Sae Yiat is backup wr
Cat Na. 1021 X Fo= W-0 (Rov. 202018
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Form W.9 [Rov. 10-2014)

Fage2

By =gning the fllod-out form, your

1. Cortdy that tho TIN you ara grang i corract for you aro watting for a
rrambor 10 bo issued), s g

2. Cortdy that you ara not subgct to backup withholding, or

3. Ciaim 5on from backup f you ara a U.S. axompt
poyoa ¥ you are also #atas a US. parscn, your
aliocabla o;:rypruwshpm lU.S.nchu:um
not o I share
B not subjoct \nhhdti'lg on forcign partnors”
-l..Caﬁ;ﬂmFAT cnqul on this form
o Imm A\'mmuwgn.
aporting,
Iht:ll waU.S.pwmrdam you a form other
mmmun mmmmmw form §
1 is substartinly = to this Form W-0.

Dofinition of a U.S. porson. For fodoral tax purposas, you aro
consadorad a ULS. porson # you are
-MMM;-U-&:&«U.&MM

-Apm:raﬂx or assocition crasted or
umd&nnwuﬂrhh\lsofhl.hmd&u
tAnuuoiaMMahmgnuml:u
-Amm[nﬁnﬂnﬂqﬂa-mmlm 7).

Special rules for partnerships.
rasinoes in the Unsiad Sk aro

FormW-01othe
ULS. status and avod soction 1440
partnarship

nooma.
In the cascs bolow, hlw must giva Form W-9 to tho
p-'mwﬂlphpwpmud tlU.S.mmdlwdrg
vitholch focablo share of nat mcome from the
mnrmamnhwm
sinthacasacia ontity with a U.S. ownor, tho U.S. ownar
of tha derogardod antity and not tho antay;
* In tha casa of & grantor trust with a ULS, graster or othor ULS. ownr,
genarally, tho U.S. grantior or othar ULS. ownar of $ho grarsior trust and
not the trust; and
* In tho caso of a ULS. trust (cthor than a grantor
fothor than a grantor trust) and not $e borshicanos
I-'«-y\pumiyou bugapwmarﬂ\ou.s.htmda
Mﬂmmwhhw“a%mﬁmm
I;mn\\'n hnud.mndt;o
515, Withholding & on asidarn Asons
-

Mmmm.mmm
Mﬁ\lﬂ'\rﬂdﬂwunhmdummb

or dininato ULS, tax on canain typos of mooma. However, most tax
rmmamhmnlmchm'w
speciied in the saving chuze may parmit an axemption from tax to
contnua for cartain of incorme even after the payes has otharwse
m-usmms«mm

u-nus.m

mmauﬁmﬁmﬂnu on an exoapbon
dause of a tax clum an examption
iunu.amonwm cof incoens, MMnm
nFamW-Dﬂuspaci’u&ub!mtg
Tho traaty country. Gonarally, ﬁumhhmmm
ﬁxh wmmuuum
ZMMMMMM

a.fhoIﬂmbw(ahmmn]nhmm:whimlh
saving chuso and its cxcoptions.
J.Tholypouﬁmdimﬁuq.ﬂiuhhm

&&Jﬁhunhcsny.nﬁymmpmhmmmhmuf
0 oty antcha

Think Al RFP Response

Antcho 20 of $he ULS.-China incomo tax troaty alows an
exarmption from tax jor scholarsh ncome reconvod by a Chenoso
Mmm presant in the Unrod Statas. Undar ULS. low, thes

nmdwﬂlimbrmpwlhahwuqn
::r"lkfmdm e 5 calondar yoars, l-bm
Protocel 10 JCrina treaty [datod 30,1 -Imn
of Articla 20 %o contire to avon oftor the
mmnruﬁuldmdlhn Smlﬂwn;:h
qualifies for this excaption (undar paragraph 2 of
pmu:d]md cnhmogumbdumm Fom ax
on his o har Muﬁ %o Form
W.0 a statomant that indudos tha dosaribad above o
support that cxemption.
lyw-nlmlhnunbmqlm givo tha roquosar the

approprate complotad Form W-8 or Form &232.

Backup Withholding

m.nn:dw 2in condscns withhold and pay to $0 ﬂ%dfmh
’I'I-acd_iﬂ"hdu,pm_ b, may ba

d\udw::.bldwuﬂbu‘!w ch transactions, ronts, »

oporators. Roal cetato trarsactions aro not subjct to backup
wihhoiding.
Yuuuiimtbomhpctbwmp

roceive the roqueatar comoct
uaﬁ_uw:gt:mpon - intoroat and
tax roburn,

Payments you receive will be subject to backup withholding if:
1. You do not furnish your TIN to the roquoestar,

2. You do not cortify TN whon roqurod [soc the Festructicns for
Part Il for dotake), Rt I
1NRShbhmmMpuhmhhdnimum
4. The IRS tolls you that you aro subject ©

raturn (for reportabla ntorost mmm

&Ymdomucﬁyhhmﬂupunmm

on
M"’::h)‘““
divdends on your

are axcmpt from backup withholdng.

ltor, and tho Instruchons for the
MMWuummw

M=o 500 Spocal rules for partrerships, aarber.
What is FATCA Reporting?

The Foregn Account Tax Compliance Act (FAT
ﬁmmnluﬂuhmlofnpon Statos
B et Rkt o o oA
arc
m&,wmumhhﬂqmdm
-0 for more information,

Updating Your Information

You must provide updated information o arvy p
lamod to bo ¢ an
c an Gaomgt payeo ywwnobﬂz cnampt payoo

parson. For exampla, you may to provide updated information if
aro a C corpoeation that clacts to bo an S corperaticn, o if you no
oo tax In addition, you mest furnish & now Form W.0 #

tho nama or TIN changss for the acoount; for coampla,  the grartor of a
grantor trust dies.
Penalties
Failure to fumish TIN. lywﬂuhn;hmhn:;u“'fﬁﬂhbn
or, you are subjoct faiure
mﬂlﬂ-hbrﬂmﬂrﬂmwmw
Civil panalty for falsa information with respact to withholding. i
maka a falso statomant with no reazonablc base that rosudts in no =
backup withholding. you are subjoct to a $500 ponalty.

roquras a
Uninod
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Form W-9 Plov. 10-2018)

Paged

Mesuso of TiNs. ¥ tho roquastor decksos o usos TiNs i wolabon of
fodaral law, tho roquestor may bo subjoct to civil and onminal ponaltios.

Specific Instructions
Line 1
You must arsar ono of the following o this ling; do not kave ths lina
blank. The rame should match the nama on your tax return.

¥ this Form W.0 is for o joint account fothar than an account
rmaintanod by o fumdrmmFFq ot firm, and than
circha, the name of the parson o entity whase number you entared in
Part I of Foom W.0. l&;ﬂglimw-obmmnhcm
3 jove account, each that is @ U.S. person must
provido a Ferm W.0,

a Individual ]

of tha namo changa, antor
namo as shown on your socal socurtty card,
anrut&wnrw" nama as # was ontorad on
your Foem W7 12 Thes should also ba tha zame as the
myoumadonﬁnantM!meEZpuMmhw

. entor the name shown on tax ratum. i

b. Scle or single-mombar LLC. Ersce indwvicial
mymrleMNlﬂAﬂthwmm
ynuhu:'rmgtﬁ o *doing businass as” ([DBA) name on ne 2.
Wucm.-m.wu&c
Entor the ertity’s name as shown on the
g:ysmmmmhurdaquudqammm
2.

d Other ontitos. Ertor your namo as shown on U.S. fodoral
tax dooumaonts on [ino 1. This namo showld match tho namo shown on the
Muwwmcmhm You may entor ary

businces, trade, or DBA namo on ine

entty. For U.S. Hndmpupnmm that i
dﬂm hwum-md::w =

— :fat;:n 301.7701 jpﬁ Enter

Thnnrmoni'nt should bo tho

mhus owner's namo is requrad 1o
%0 diroct ownar of the antity is also a disrogardod
ownar that iz not hhhdmwpom ntar tho
* i tho sduua'h? y & a foroign S
nm-n. ownor parson,
must complote an appropriata Form BumadanormWD
ﬂsuﬂumﬂmihhﬂppﬂsﬂhﬂsaus TN

Line 2

¥ you have a businass narme, trada namo, DBA narms, o disrogarded
entity naemi, you may entar it on ne 2.

Line 3

Chack tha box en Ire 3 for tha US. fodoral tax
classficaton of the porson whose nama is antarod on na 1. Chack anly
oo box on Ine 3.

Think Al RFP Response

IF $he ontty/por=oa onlno 113 | THEN chock tho box for . . .
ofrd ...
OGW-- Corporation
* indvaw) rdadal/sob prgpraery o urgo
* Sole propreorshup, of narbr 1LC
. Smgb.tmnbw liméad tinbiey
| quww

d:vdsd for US.
* LLC Suapd a2 8 parinorstip for | Laritod labilty oompaiy and amor
us. bd:almpugrw e i: hl'zkm\.
e |1C th hx fibd Farm 86X or | =
2.»63lobohudusnmmn\. s S S coeporation)
‘LLCMH . uu&r
anizy soparaid framits ownos
unmmuc:m.
not Ezragarndod for U.S. fedaral tox
popacan.
* Parwr ship Runnsrshio
* ineYoei®a Treot 2o
Line 4, Exemptions
o you o anompt from backip and/ar FATCA
wgmx}nanzpwmoniquwddqvmwyw;wb
p‘
Exompt pyyoe coda.

), indivdunb (rehvding sokb propotrs aro 110t azamp! from

hxkup wi MH'ng

bolow, mpamunmr;l&wbdy

er\g catsn pRyart= and divid
wawmnwwﬁmbm withholding for poymares
mada in sardamend of payrman card o party nabeork bansactions.

» Corporatinne aro not exampt flom backup withhaiding weh raspact 10
-m@hmuywpw@pﬂﬂbaﬁumlﬁ

that provde madicd o heakh care savces are not

0 p8/mMoats mparubl on Farm 16D 3&SC.

Tbbhmmdn!ypc)wd\an
1-An zation axperex bom wx urdor soction 601(s). ary

axompt bam
oado in tho 3paco in ino 4.

RA, or

lwm&xnudwmmmhhamlmsfm tha

roquraTards of 2oction 401(f(2)
2-The Unitad Statos or any of its ager

€.

of N uTTeY

3-A atain, tho Dt of Colurbia a US. cormmomavahh or
pnaaaon, or arry of they poftcd subdhizocorsatoTomizos

W«wdsﬂn&mmm
o 800

5—A arparoton

C-Aﬁcrnm«wmmm' to ragEia in the
Uevtod Statas, | rwoath or

PaRamaKn

7 —A f8ras commicmon morchant ragatorad with the Comrrodty
Corriemion

Futros Tradng
6—A raal ostafo imoatmanm st
9_An onty
liveatment

rogedarod & all terms during tho e yaar 1ndar tho
Act of 1040

10- A comeron trust fund opormad by a barik undae acction 584()

11—A feancnl rethiton

12— A middiorron krown in tha imvoatmont amsmuwnty as 0 AaTYa0 o

clegodan

13— A trust erompd o tmx undkar soction 0604 or daacribod in soction

4047

Page 39
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Form W-0 [Pov, 10-2016)

rapd

The g chart shows of that be
from bk wibheidng, The hart ko 1 5 axarmpt payocs ttod
abova, 1 through 12

IF the paymant s for . .. ;miuaepcylmuismp!
or...
T
Broior ransactions 1 4ando
drwgnsmdnllg“#‘wponm
s must not onfor an
payoa codo bocauzo
aro axompt only for salos of
soCurition
prior to 2012,
Barter transactions and 1 4
axchanga Excerpt payoos 1 thecugh
Poyments Soa ragurad %0 bo | Ganaraly, axemp paysa
w&‘:ﬁnﬂsdmca 1tvough &
$5.000
mada in solament of 1 4
paymant card or terd party natwork] e i
trarsactons

! Sao Form 1000-MISC, Miscolancous Inooma, and its instrucsons.

? Howavar, the fol ’ rr:m:htu ation and
roperiablo oo Form aro not excerpt I-:h.:r
withholding: madcal and care paymants, et ' foos, groms
procoods pad to an undar soction 60424, and
paymonts for sanvicos paid by a fodaral exocutive agancy.
Exomption from FATCA reporting The codos idartdy
payoos that aro exormpt ng undar FATCA codas

i you ara uncantan # tha fnancial natiution is

yoct to thase roquremonts. A roguostar may indicato $at a codo is
nﬂmquidﬁmﬁigywﬁamw-om‘ﬂu * for
any sindar ¥ ioc) writton or printad on tha lino for o FA
examption coda.

A— A crganizanion axarnpt from tax undor soction 501(a) or any

indrndual retirement plan as dafinad n sacton 7701 a2
B —=The Unitad Stumas or any of s ngancies or mstrumonalition
C - A stata, tha Distrct of Columbaa, a ULS. commonweakh or
rr il o

posseszion, or any of ther poltca talrce

D-A 300 tho stock of which is rogularly traded on cne or
mees ' socuritios markats, o5 dascribed in Regulations
sacton 1.1472-1(c)(1)f)

E-Aceorp thatisa bar of the samo cxpandod affiistad
group as n corporation doscribod in Rogulstioes saction 1.1472-1)1)()
) F—Aﬂwqwmawm

instrumorts (in "] P contracts, oa, forwards,
and cptions) that s rogistared as such undor $1o krws of tho Unised
Statos or ary stato

G —A raal ostato investmant trust
e darrg = bt A
at all bmos tax 1

Camparsy At of 1040 e

|—A common tnust fund as dafined in soction G34{a)

J —A bark as dafined in soction 581

K —A brokar

LA trust exarmpt from tax undar saction 004 or dascribod in saction
4047sl1)

Think Al RFP Response

Phl:—AthdewuwﬁwMﬁnwmbnﬁ?&}

Note: You wish 10 it with tho f iad instiuts 1
this form to ckorrmin mwr&mmmwwm
coda shoudd be complatad.

Line 5
Ernor addroas (numbar, stroot, and or suito numnbar)
msism’mﬁn of this Form W-0 wil mai your nformamion

roturns, If thes addross diffars fom the ono the roguestar arcady has cn

&mﬂnwm'g;qm-n:mmum.

addrass in thor rocords, =

Line 6

Erfior your aity, stato, and 7P code.

Part |. Taxpayer Identification Number (TIN)
your appropnate box. ¥ you aro a rosdont alon and
do not have and oro not cligibla to SSN, TN RS

ﬁm mmm?“mmmm

sacurity box. ¥ you do not have an ITIN, soo How to gota TIN

If you ara a sole proprictor and you have an EIN, you may amar athar
your SSN ee EIN.

I you aro & single-maember LLC that is as an entity
aq.y:“hﬁmiuo.m.mhmu"s EIN, @ tha ownar has
ong). Do not antar the ontity’s EIN. i the LLC & classifod as

disrogardod
8 corporaton or partnarship, antiar the anttey’s EIN.
Note: Sao Fhat Narmo and Numbor To G the Roguastar, laar, for
furthar darficaticn of name and TIN cormbrations.
How to gat a TIN. ¥ you do not have a TIN apply for ona i ataly.
Te brnSﬂi.glemSS-&. fee & Social Seeurity
glzmvh:d .::mumgai i form orline at
WAW, . Tou & form by caling 1-800-772-1213,
1. ot b?asmdr heaty

b TTIN, or Form SS.4, Applcaon for

. 10 an or Form Emchnr
Identification \ 10 for an EIN. You can for an Ell
onlino by accoesing tho IRS wobsito at waw.i and
cheking cn Ermployer Numbaor under Startng o
Buzinozs. Go to www.rs 10 viow, download, or pent Form
W.7 and'or Form SS4. U CaN GO 1O WAW.IS. onma 1o

If you ara asked 10 complote Form W-0 but do not have a TIN,
for & TIN and weita *Appiod For® in m.p..m

tho space for #o

the form, and giva it to tha Fc;;.l!umd

cartan mada o tradabla
qumm Mwwmwgulm gwito
tho roguostar you aro subroct to backup wi on
&qmmfhm&ynbdmsm »ply 1o cthar of paymants.
mﬂl}nnﬁ'pﬂtohlhpuﬂ:m caal peymants ural
you provids your TIN to tha requaster.

Note: Ertaring “Appliod For® moans that have alraady applad for
nﬂuhmhhﬂlnlwlybomg: =
C-MATU.&:@ that has a foragn ownar must

the approprista Wa - -
Part ll. Certification

To catableh 10 tho we that us.
SRR
withholding agent ovan i ilom 1, 4, or 5 bolow ndicatos. .
L ey e
gd:mz‘l mﬁnim;i;f.iwr;ipqmmw“w

Si - e e s
arms 1 through 5 balow. - =
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Form W9 Pov. 10-2014)

PageS

4 m&»dmd.mdb-htummw
30&01“.-6&#% s m

‘ou must your cormoct you do not © o
mﬁc-liug:‘ -

3. Real estate transactions. You must sign the cartification. You may
cross out sam 2 of tho contdication.

4. Other You must grva your carroct TIN, but you do not
hava 1o sign ﬂ

the cortification unless you hava baon rosfiad
hava provio: SOnher 'mb£
poyments nd\nmolt!a?mmmh
mmmhhaihntis rrndu'dedrmﬁdmd

h;*!lc-am 1o corp
mnm

6 abandonment of
m:www;:;w«

{under &ai @mmm
ﬁhmsu iwﬂ?
‘ou must ym:mrroa
mhlmdnmmswﬂnmﬁm i
What Name and Number To Give the Requester
For this typo of account: Givo nama and SSN of
1. Rovan) he Vo
2. TWU O MO VIOVCRSSS (ot The A oW of e oot @, ¢
ararf] cber han ¥ aonut comaad Undx 0o TSt hdadod on
asrureo by an FF v avoaure’
S Two ormona U.8. E3ch ok of o acauré
fon? acoare canearod by an FF)
4 QExTRY a00Q0t of 2 T Tha eanar’
UBamOn to Mo A
S, & T LR AVCERNO Ngs Yunt | The grantor-trustes’
e i ako Sustod)
b So-QRAtUS 30U N2 snt| The ackual owner’
2 logy o vl Tust N stata b
€ SO0 oD & arogoed | ™o cena?
antty cerad by an rovass
7m:uu!tgmqmsx Thes gantor”
Form 1000 Fling MOTDa t 00
Wmmmm
Forl- of account: Give name and EIN of:
2 CBogTI0 ity X OATG Dy 2n | Th owmar
naro)
0. Avalotnes, o=ia, of pareon Tzt | Logal arthy’
10 Capawon of 1 LC doan g Tha carporation
O PR SIS 0N Form 8832 or
Form 2583
11. ASEXERON, AL, igan. The gyauAN
hafaNa oo d, or ot txx-
acent agran
12 PxTErE o mulmame LC | The partrarship
1% A ol @ rogEDorad noreinaa The trokar of romingG

Think Al RFP Response

Give namo and EIN of:
Tro puoic antty

For this type of account
14, ACOQST W) 10 G INTT Of
e asme of 3 puic
aray (R i 8 S & ey
GowaTInan?, schasi aE, of
po tnat earva ayatsa
15, Geytor vzt qnyg Unax 0ha Fore
1041 ARG Matnod o D Opaony
Forra 1609 Fing Manod 2 [0
hgt_annmnnameo

™o trust

1 Ljag first and carcla tho narro of the whoso numbar you {urmash.
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9 PARTY PARTICIPANT AND AGENT DISCLOSURE FORMS

9.1 APPDENDIX A - OFFEROR’'S INFORMATION

Firm’s detalled information: Peovide 3 brief profile of the firm including the types of services offered,
the year founded, form of organization (corporation, partnership, sole proprietorship), including
number of years in business, location of office(s), number of employees, and number of clients you
have currently. Please complete the Appendix A - Offeror’s Information (page 27).

Business Legal Name: Think Al Consulling Carporation

Business Parent or Ovinership: Ownership

Address: 14252 Culver Drive #A.213 Irvine, CA 92604

Businass Telephona No. 949-864-6105 Business Fax No.

Business Tax 1.O. Number: 83-2548732 CSLB License Number: DIR Registration Number:

Legal form of company: (partnership, coiporation, joint venture). S Corporation

Lengtt: of time your business has been in business: 3 Length of time at current location: 3 Years
Yaars

Number of employees and Number of Current Clients: 2 employees, 30 clients

Management person responsible for direct contact with the Orange County Fire
Authority and service required for this Request for Proposal (RFP).

Nama: Devendra Goyal Title: CEO

Telephone No.: (714) 331-882 £-mail: dave.goyal@thinkaicorp.com

Person responsible for the day-to-day servicing of the account:
Name: Manish Bhardia Title: President

Telephone No.: (323) 316-7354 E-mail: manish.bhardia@thinkaicotp.com
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9.2 APPDENDIX B - PRICING PAGE

Please check file “Cost File.xIsx” for details.

Cost File.xlsx

9.3 APPDENDIX C — WBS

Timeline view
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WBS

Tast Name » Duration - Stant « Finish + Predecessors - Woik -

- EMS Computer System Cansulting Services - Phase 1 125.5days  Thu7/1/22 Thu12/23/21 1,052 hrs
Kickofl meeting dhrs Thu 7/1/2)  Thu7/1/21 dhrs
Hig h-Leevel Education and Visioning Sessions 4 days Thu 7/3/21  \Wed 7/7/21 2 32 Irs
Discovery Szssions S wks Wed 7/7/21 Wed 8/11/21 3 200 hrs
Confirm Picject Scepe dwhe Wed 8/11/21 \Wed 9/8/21 4 160 hry
Develop cotumunication plan 8 hrs Wed 9/8/21 Thu9/9/28 S 8hrs
Razmaret ard Education phass ks Thu9/9/2%  Thu1G/7/21 6 160 hrx
Site visity to similar fag lities S ks Thu 10/7/21 Thu11/21/2% 7 200 hre
Create Requirements decument 5 days Thu 11/11/21 Thu11/218/21 8 40 hrs
Create functional nerds asscasment dorument 5 days Tha 11/18/21 Thu 11/25/21 9 40 hrs
Revicws tunctienal nevds asessment doci:ment with stakeko!ders § days Thu 11/25/21 Thu 12/2/21 10 40 hra
Revicws tunctional necds astossment decument with OCFA IT S clays Thu 12/2/21 Thu12/9/21 11 40 hrs
Governance committee
ENS Salution SIgnoff 1dav Mon 12/13/2:Tue 22/24/21 12FS+2 davs Bhrs
RFP Crestien and Assistance Sdays Tue 12/18/22 Tue 22/21/21 13 40 s
Centract nepetation 2 uks Thu 12/9/21 Thu 12/23/21 12 80 hus
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Item Function Hourly Rate Hours Estimate Total Cost
James 8urk PM 1 $135.00 252 $34,020

Katheryn Baker PM 2 $135.00 800 $108,000
Total $142,020



9.4 APPDENDIX D — CERTIFICATION OF PROPOSAL

Orange County Fire Authority RFP No RO24508

APPENDIX E - CERTIFICATION OF PROPOSAL

In responding to RFP RO2450a — EMS Computer System Consulting Services, the undersigned
offeror(s) agrees to provide services for OCFA per the specifications. Offeror further agrees to the terms
and conditions specified herein the following terms and conditions that are a part of this proposal and the
resulting Maintenance Services Agreement. If there are any exceptions to the terms and conditions or
contract, they must be stated in an attachment included with the offer. While exceptions will be
considered, OCFA reserves the right to determine that an offer is non-responsive based upon any
exceptions taken. OCFA's governing body reserves the right to deny any material exceptions to the
contract.

A. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the
Ofteror and has the authority to legally bind the Offeror to the Contract. Signature below verifies
that the Offeror has read, understands, and agrees to the caonditions contained herein and on all of
the attachments and agenda.

B. The submission of the offer did not involve collusion or other anti-compaetitive practices.

C. The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic
opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or service to
a public servant in connection with the submitted offer.

D. The Offeror has submined the Party, Participant (Agent) Disclosure Form If applicable.

E. The Offeror shall notdiscriminate against any employee or applicant for employment in violation of
Federal or State law.

F. The Offeror complies fully with the Federal Debarment Certification regarding debarment
suspension, ineligibility and voluntary exclusion.

Independent Price Determination: | certify that this offer is made without prior understanding,
arrangement, agreement, or connection with any corporation, firm or person submitting an offer for the
same services, and is in all respects fair and without collusion or fraud. | certify that | have not entered
into any arrangement or agreement with any Orange County Fire Authority public officer. | understand
collusive bidding is a vidlation of State and Federal law and can result in fines, prison sentences, and civil
damage awards. | agree to abide by all conditions of this offer and certify that | am authorized to sign this
agreement for the Offeror.

TO THE ORANGE COUNTY FIRE AUTHORITY:

The Undersigned hereby offers and shall furnish the services in compliance with all terms, scope of work,
conditions, specifications, and amendments in the Request for Proposal which is incorporated by reference
as fully set forth herein. The representations herein are made under penalty of perjury.

Think Al Consulting Corporation
Name of Firm

14252 Culver Drive. A213. Irvine, CA, 92604

Address
Irvine CA 92604
City State Zip
Wlanisk Bhardta 04/20/2021
Signature of Person Authorized to Sign Date
Manish Bhardia President
Printed Name Title

31
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REQUEST FOR BEST AND FINAL OFFER
RFP R0O2450a - EMS Computer System Consulting Services

DATE BEST AND FINAL OFFERS REQUESTED: JULY 7, 2021
DUE DATE FOR BEST AND FINAL OFFER: JULY 12, 2021 AT 4.:00 P.M.

Your firm submitted a proposal in response to the above referenced Request for Proposals (RFP)
issued by the Orange County Fire Authority.

As part of the evaluation process, the Orange County Fire Authority is exercising the right to
request a best and final offer from the top-ranking firm/s for further evaluation and consideration.

The purpose of the Best and Final Offer (BAFOQ) is to allow both OCFA and your firm to make any
modifications to the terms of the contract before making the final decision in the award. As a
result of the tabulation and the interview on June 23, 2021, Think Al Corporation has been
selected to participate in this process. The BAFO will further assist in making the final award.

The BAFO must be received by the Orange County Fire Authority - Purchasing Section no later
than the deadline specified above. Please submit your response to this request via e-mail to:
rothchildong@ocfa.org. The Best and Final Offer will further assist in making our final
recommendation.

Thank you for your interest in doing business with Orange County Fire Authority and the
commitment you have made to perform to our expectations if awarded the contract.

Best Regards,

Rothchild Ong | Assistant Purchasing Agent
rothchildong@ocfa.org | (714) 573-6642




BEST AND FINAL PRICING PAGE

Think Al Corporation provided the original pricing information shown below. Please complete the
pricing schedule with your Best and Final Offer for services as described in RFP R0O2450a.

EMS Computer System Consuling Services Pricing Information
Professional Fees H;:tr;y ;u::) l:er; Total Cost :é:?; (l;lfu'_r’r; l:?; To?::';?)st
James Burk $135 } 252 $34,020 $ 132 252 $ 33516
Kathern Baker $1135 800 $108.000 @ § 133 800 $ 106.400
Total Cost $142.020 $ 130016

1. Any additional information you would like OCFA to consider.

We are Microsoft GOLD certified partners. We are also part of Microsoft's Al inner circle.

We are looking forward to help OCFA in various aspects of this project.

TO THE ORANGE COUNTY FIRE AUTHORITY:

The Undersigned hereby amends the original proposal as indicated in this Best and Final Offer and
shall provide the fire turnout clothing in compliance with ali terms, specifications, conditions, and
amendments in the Request for Qualifications which is incorpcrated by reference as if fully set forth
herein. The representations herein are made under penalty of perjury.

Signature of Person Authorized to Sign Date
Manish Bhardia President

Printed Name Title




Orange County Fire Authority
AGENDA STAFF REPORT

Executive Committee Meeting Agenda Item No. 2F
September 23, 2021 Consent Calendar

Blanket Order Contract Renewal for
Vehicle Exhaust Extraction Systems

Contact(s) for Further Information
Jim Ruane, Assistant Chief Jimruane@ocfa.org 714.573.6028
Logistics Department

Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6471
Logistics Department

Summary

This item is submitted for the approval to extend the current blanket order contract with Air
Exchange, Inc. for repairs and maintenance of the vehicle exhaust extraction systems at all OCFA
stations.

Prior Board/Committee Action

At the July 17, 2014 Executive Committee meeting, a three-year sole source blanket order contract
extension with Air Exchange, Inc. (AEI) for repair and maintenance of OCFA’s station exhaust
extraction systems was approved in an amount not to exceed $150,000 per year.

At the July 27, 2017 Executive Committee meeting, a three-year extension and increase to the AEI
blanket order was approved in an amount not to exceed $200,000 per year.

At the March 28, 2019 Executive Committee meeting, an increase of $300,000 to the AEI contract
was approved for the upgrade of existing vehicle exhaust extraction systems, along with a two-
year extension for system repair and maintenance in an amount not to exceed $200,000 per year.

RECOMMENDED ACTION(S)

Approve and authorize the Purchasing Manager to renew the current contract with AEI for five
additional one-year periods for an amount not to exceed $200,000 annually ($1,000,000
aggregate), provided that AEI remains the sole authorized dealer and service provider in Orange
County specified by the manufacturer (Plymovent, Inc.) during the contract term.

Impact to Cities/County
Not Applicable.

Fiscal Impact
Funds are included in the FY 2021/22 General Fund budget, specifically in Property Management
Professional and Specialized Services.



mailto:jimruane@ocfa.org
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Background

In 2000, a formal bid was conducted for the installation and maintenance of vehicle exhaust
extraction systems, resulting in selection of the Plymovent exhaust extraction system as the
standard for use in all OCFA fire stations. At that time, Air Cleaning Systems (ACS) was the only
authorized dealer for Plymovent systems in Orange County.

In April 2012, Plymovent, Inc. informed OCFA that ACS was removed as a Plymovent dealer,
and Air Exchange, Inc. (AEI) was the replacement sole authorized dealer for sales, installations,
and service of Plymovent systems in Orange County.

Plymovent Vehicle Exhaust Extraction Systems

The Plymovent system is OCFA's standardized vehicle exhaust extraction system, with very high
utilization on a 24/7 basis. As of December 2019, a pneumatic to magnetic system conversion and
upgrade was completed for all Plymovent extraction systems throughout OCFA facilities, and
repair and maintenance services provided by the manufacturer’s authorized vendor are necessary
to ensure the safety of our staff.

Recommendation

To ensure proper maintenance and functionality of OCFA’s vehicle exhaust extraction systems,
staff is recommending that the Purchasing Manager be authorized to renew the current contract
with AEI for five additional one-year periods for an amount not to exceed $200,000 annually
($1,000,000 aggregate), provided AEI remains the sole authorized Plymovent dealer and service
provider in Orange County during the contract term.

Attachment(s)

1. Proposed Amendment Number Five to the Maintenance Services Agreement with Air
Exchange Inc. (On file with the Clerk and available upon request) or via this link: Executive
Committee Packet

2. Sole Source Form

09/23/21 Executive Committee — Agenda Item No. 2F Page 2
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Attachment 1

ORANGE COUNTY FIRE AUTHORITY
AMENDMENT NUMBER FIVETO
EXHAUST EXTRACTION SYSTEM MAINTENANCE AND REPAIR AGREEMENT

THIS AMENDMENT NUMBER FIVE TO EXHAUST EXTRACTION SYSTEM
MAINTENANCE AND REPAIR AGREEMENT ("Amendment Five") is made and entered
into this __ day of September 2021, by and between the Orange County Fire Authority,
a public agency, hereinafter referred to as "OCFA", and Air Exchange, Inc., a California
Corporation, hereafter referred to as "Contractor”. OCFA and Contractor are sometimes
hereinafter collectively referred to as “Parties”.

RECITALS

WHEREAS, OCFA and Contractor entered into that certain Exhaust Extraction
System Maintenance and Repair Agreement on the 213! day of August, 2018 (“Original
Agreement”), which is incorporated herein by this reference;

WHEREAS, OCFA and Contractor entered into that certain Amendment One to
Exhaust Extraction System Maintenance and Repair Agreement (“Amendment One”) on
March 28, 2019 to expand the scope of work to include the upgrade of existing systems
from pneumatic to magnetic and increase the “Maximum Contract Amount” to $200,000
annually;

WHEREAS, OCFA and Contractor entered into that certain Amendment Two to
Exhaust Extraction System Maintenance and Repair Agreement (“Amendment Two") on
November 4, 2019 to update pricing information and to extend the Agreement for an
additional one-year term;

WHEREAS, OCFA and Contractor entered into that certain Amendment Three to
Exhaust Extraction System Maintenance and Repair Agreement (“Amendment Three”)

on July 17, 2020 to update pricing information and to extend the Agreement for an
additional one-year term;

WHEREAS, OCFA and Contractor entered into that certain Amendment Four to
Exhaust Extraction System Maintenance and Repair Agreement (*“Amendment Four™) on
July 27, 2021 to extend the Agreement through September 30, 2021.

WHEREAS, the Original Agreement as modified by Amendment One, Amendment
Two, Amendment Three, and Amendment Four is referred to herein as the "Agreement";

WHEREAS, Contractor has submitted to OCFA a rate proposal for the period of
October 1, 2021 through August 31, 2022, a copy of which is attached hereto as
Attachment “1" and is incorporated herein by this reference; and



WHEREAS, OCFA desires to exercise its option to extend the term of the
Agreement for an additional term of one-year subject to the rates specified in
Attachment “1”.

AGREEMENT

NOW THEREFORE, OCFA and Contractor agree to amend the Agreement as
follows:

1. Section 3.4 Term: Amend to extend the contract term for an additional one-year
period through August 31, 2022,

2. Effective October 1, 2021, for the services rendered pursuant to the Agreement,
Contractor shall be compensated and reimbursed as specified in Attachment "1"
attached to this Amendment Five.

3. Except as modified above, all terms and conditions of the Agreement shall remain
unchanged and in full force and effect.

4. The persons executing this Amendment Five on behalf of the Parties warrant that
they are duly authorized to execute this amendment on behalf of said Parties and
that by so executing this amendment the Parties are formally bound by the
provisions of this Amendment Five.

[SIGNATURES ON FOLLOWING PAGE]



IN WITNESS WHEREQF, the Pariies have executed this Amendment Five as of
the dates stated below.

“OCFA”

ORANGE COUNTY FIRE AUTHORITY

Date: By: —
Sara Kennedy, CPPB
Purchasing Manager
“CONTRACTOR”

AIR EXCHANGE, INC.

pate:  (O&/ O/ /3—/ BY:M _
G3ary Graven,

Assistant Secretary

Date: 08/01/21 By_ (aomie 7o .

Jamie Fo niss,
Assistant Secretary



The undersigned. being the sole member of the Board of Directors of Air Exchange. Inc..
a California corporation (the “Corporation™). does hereby consent in writing to the adoption of the
following resolutions in lieu of a special meeting of the Board of Directors of the Corporation:

WHEREAS. Mcghan Wcisman has been terminated from the company and removed as

officer.

WHEREAS. the Board of Directors has determined to replace Meghan Weisman as
Assistant Secretary with Jamie Forniss.

RESOLVED. that the following be and they hereby are appointed to serve as the officers
of the Corporation. subject to removal at any time by the Board of Directors of the Corporation.

with or without cause:
Name

Friso Horstmeier
John Mora
Bradley Pitz!
Laura Wyatt
Jennifer Anderson
Christopher Koss
Jlamie Forniss
Gary Graven

CONSENT OF THE SOLE DIRECTOR
IN LIEU OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS OF
AIR EXCHANGE, INC.

Title

President

Vice President
Treasurer
Sccretary

Assistant Secretary
Assistant Secretary
Assistant Secretary
Assistant Secretary

Consented. authorized. adopted and approved as of the 24™ day of May. 2021.

57652441

-

Friso Hdrsfimeice. Sole Director
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(Rev. October 2018)
Departrant of the Treasury
Intemal Revenue Saviee

Request for Taxpayer
Identification Number and Certification

> Go to www.lrs.gov/FormW3 for instructions and the tatest information,

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on your income tax return). Name is required on this line; do not feave this line blank.

Air Exchange, Inc.
2 Buginass name/disregarded entity nama. if different from above

7
(e N

folownng seven boxes.

[ mdividuavrsote proprietor or lifc Ccrporation

single-rmember LLC

Print or type.
See $ cific Instructions on p:

[C] Other (see instructions) &

5 Address {mmber, stiget. and apt. orsuile no.) See instructions.
495 Edison Ct, Suite A

§ City. state. and 2/P code

Fairfield, CA 94533

7 List account naumber(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 1o avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole propr elor, or disregarded entity. see the instructions for Part I, later. For other -
entities, it is your employer identilication number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in mare than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter,

Certification
Under penatties of perjury. | certify that:

D S Corporation

3 Check appropnate box for ‘ederal tax classification of the person whoss name is enterad on line 1. Check only one of the 4 Exemptions (codes apply only to

cerlain entities, nol individuals: see
nstructions on page 3):

D Parinarship D Trust/estate

Exempt payes code (if any}

(O Limited tiability company. Enter the lsx classification {C=C conporation. S=S corporation. P=Partnership) P

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check  Exemption from FATCA reporting
LLG i the LLG is classifled as a single-member LLC that is disregarded from tha owner unless the ownerof the LLCis .. (if any)

another LLC that Is nol disregarded from the owner for U.S, federal {ax purposes Othenvise, a aingte-member LLC that V.

is disregarded from the owner shoutd check the appropriate box tor the tax classification of its owner.

Aoples to octourts mengned ausds e U S
Hequester s name and address (optional)

I Social securily number

TO 111

| Employer identification number !

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be issued to me); and
2.1 am not subject to hackup withhotding because: (a) | am exempt from backup withhoiding, or (b) | have not been notifled by the Internal Revenue
Service (IRS) that | am subject 10 backup withholding as aresult of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.lama U.S. citlzen or other U.S. person (defined below): and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporiing is correct.

Certification instructions You must cross out item 2 above if vou have been notified by the IRS that you are curently subject 1o backup withholding because
you have falled 10 report all Interest and dividends on your 1ax retum. For real estate transactions, item 2 does not apply. For martgage interest pad.
acquisition or abandonment of secured praperty, canceliation of debt. contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your corract TIN. See the instructions for Past |, later.

Sign Signature of
Here U.S. person »

General Instructions

Section references are to the Internal Revenue Cade unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its Instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWwa.

Purpose of Form

An individual or entity {Form W-9 requester) who is required to file an
information retum with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social securily number
(SSN), individuz! taxpayer identification number (ITIN], adoption
taxpayer identification number (ATIN), or employer Identification number
(EtN), 10 report on an Information return the amount paid to you, or other
amount repartable on an infaormation retum. Examples of information
retums include. but are not limited to, the following.

* Form 1099-INT (interest eamed or paid)

Cat. No. 10231X

pates 01/01/2021
* Form 1099-DIV (dividends, including those from stocks of mutual
funds)

* Form 1099-MISC (various lypes of Income. prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales 2nd certain other
transactions by brokers)

¢ Form 1099-S (proceeds from real estate transactions)
* Form 1099-K (merchant card and third party network transactions)

¢ Farm 1098 thome martgage interest). 1093-E (student loan interest).
1098.T {tuition)

* Form 1099-C (canceled debt)
* Form 1098-A (acquisition or abandonment of secured property)

Use Fornm W-9 only if you are 2 U.S. person (including a resident
alien). 10 provida your correct TIN.

If you do nol retum Form W 9 to the requester with a TIN, you might
be subject to backup withiwlding See What is backup withiolding,
later.

Form W-9 Rev. 1C-2018)



A I R > 495 Edison Court, Suite A, Fairfield, CA 94534

1 P: {707) 864-2700 E: info@airexchange.com
N E XC H AN GE 1141 Philadelphia St., Ontario, CA 91761
Gl P: {909) 923-7952 E: socal@airexchange.com
CtLtEAN A/R SFECIALISTS DIR #1000011166

Hello,

e ur new remi ress:

USPS Maiiing Address:

Air Exchange, Inc.
PO Box 645983
Pittsburgn, PA 15264-5257

Overnight Courier Address:

PNC Bank c/o Air Exchange, Inc.
Lockbox Number 645933
500 1%t Avenue

Pittsburgh, PA 15219

ACH Payments:

Account Title: Air Exchange, Inc.

Account Number:

Bank Routing Number:

Bank Address: PNC Bank, N.A.
249 Fifth Averue

Pittsburgh, PA 15222

PROUDLY SFRVING CALIFORNIA & NEVADA SINCE 1972
CA State Contractors License #664135 — NV State Contractors License #0062193



Bank Swift Code:

Thank you for your business. We really appreciate it.

Best regards,

Mora

Vice President
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OCFA Sole Source Request Form

The Purchasing Ordinance of the Orange County Fire Authority requires competitive bids and proposals for service and
commodity contracts. A sole source is defined as a product or service that is available from only one known supplier
as a result of unique performance capabilities, manufacturing processes, compatibility requirements or market
conditions. The using department requesting a sole source shall provide written clear and convincing evidence to
support a sole source determination, meaning that only one source exists to fulfill the requirements. This form is
to be submitted with the purchase requisition to Purchasing with any sole source requests.

SECTION | - INSTRUCTIONS

1. Written justification on this form will be completed by the requesting department and submitted with the purchase
requisition.

2. The request must be approved by the section manager and assistant chief prior to submitting the request to the
purchasing manager.

3. Allsole source forms must be submitted to the Purchasing Manager for approval. Based on the new ordinance the Fire
Chief is not required to approve the sole source form. The sole source request may be submitted to Assistant Chief of
Business Services by the Purchasing Manager for concurrence as required.

4, All sole source contracts exceeding $50,000 (life of contract) require Executive Committee approval. In this case, the
sole source request form must be submitted to the Executive Committee as an attachment to the staff report.

5. The approved sole source justification form will be included in the contract file.

SECTION Il - REQUEST INFORMATION

Department/Section: Requested By: Date:

Property Management Patrick Bauer 06/28/21

Recommended Vendor: Vendor Contact: Vendor’s E-mail Address:
AirExchange, Inc. (AE!) John Whitney John.Whitney@airexchange.com

Vendor Address: Vendor’s Telephone #: !
495 Edison Court. Suite A; Fairfield, CA 94533 909-923-7952
Type of Contract: [JOne-time = Multi-Year Contract Term (Dates): Contract Amount:

= Renewal OAmendment Olncrease 10/1/21-8/31/26 $200,000

If the contract type is a Renewal, Amendment or Increase, please provide previous contract Attachments:

information with this request (PO, BO, previous approval date, Chief approval or EC approval, | ®mYes [(INo

and dollar amount).

SECTION Iil - JUSTIFICATION

1. Provide a detailed description of the product or service requested. Describe what it is. Attach additional sheet
if necessary.
The Plymovent system is OCFA's standardized vehicle exhaust extraction system with very high cycle 24/7 use.

Renewal maintenance/repair blanket order is needed to keep the units in service and keep OCFA staff from being

Exposed to hazardous fumes.

2. Please state why the recommended vendor is the only one capable of providing the required services and/or
commodities. Provide a summary of findings (research and analysis) including any supporting documentation
which validates your recommendation (e.g., attach a manufacturer’s letter verifying patented design and direct
sale with no distributors) and demonstrates the sole source nature of this request. Attach additional sheet if
necessary.

RFP RL#0539 for the installation and maintenance of exhaust systems at all OCFA fire stations was completed and

approved by the Executive Committee in October 2000. Plymovent product was selected and standardized throughout

OCFA. AEI has been the sole authorized distributor and repair/maintenance provider for Plymovent since 2012.

Revised 4-19-17
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SECTION Il - JUSTIFICATION (continued)
AEl's sole source vendor status was recently updated by Plymovent as of 7/1/21 (see attached letter).

3. Pricing - What efforts were made to get the best pricing (e.g., did you simply request a quote, negotiate with
the vendor, did the vendor provide a discount)? Please provide the quote with your sole source request.

Pricing is fairly consistent with what we already had in our blanket order contract for service maintenance and repairs for

existing Plymovent systems throughout OCFA stations. As this vendor is the only licensed contractor allowed to service

our system, we are not able to obtain a comparable bidding from anyone eise.

4. Will this purchase obligate the OCFA to future purchases (maintenance, licensing or continuing needs)?
(If yes, please explain how and what the future costs will be.)

This will not obligate OCFA to future purchases other than the typical repairs/maintenance that are already covered by

the existing sole source blanket order we have in place.

Sole Source Request Submitted by:

REQUESTORS NAME o SIGNATURE DATE
A)
&len iUk . Y-15-2
DIVISION CHIEF/SECTION MANAGER NAME SIGNATURE DATE

Vorua, Seuer 9-1S -2

ASSISTANT CHIEF NAME = SIGNATURE DATE

J IM BAUAWE ) — foo— Q=i =2/

P
Purchasing Manager’s Comments:
Staff has confirmed that the manufacturer, Plymovent, acquired AEI and subsequently replaced their previous provider, ACS, with AEI as the sole provi

for vehicle exhaust extraction systems for the Orange County territory in 2012. There is one other provider based in San Diego, however they are not
authorized by Plymovent to service accounts located in Orange County.

PURCHASING MANAGER’S APPROVAL DATE

T N S-ig-20 |

ASSISTANT CHIEF BU ESS SERVICES CONCURRENENCE DATE
| - 2/ i< /es
f

Executive Committee Approval Required ®Yes [1No Sole Source over $50,000

Her

Executive Committee Approved: [JYes [JNo Date approved

Revised 4-19-17




PLYMFIVENT"

clean air at work

July 01, 2021

To Whom It May Concern,

The purpose of this letter is to confirm that Air Exchange is the exclusive dealer of Plymovent
vehicle exhaust extraction systems in the states of Alaska (fire), Nevada (vex & fire), Oregon
(fire), Washington (fire), for all the zip codes inclusive of 900-918; 923-935; 936-966 in
California (vex & fire), and 835-838 in Idaho (fire). As the only Plymovent dealer in these
territories, Air Exchange is in good standing and has the exclusive rights to sell, install and
service our vehicle exhaust extraction systems.

For over 40 years, Plymovent has created products that provide a safe and healthy work
environment. Together with our nationwide dealer network, Plymovent continuously strives to
design and engineer products that meet or exceed our customers’ expectations and needs.

If you have any questions, please do not hesitate to contact me.

Kindest regards,
PLYMOVENT CORP.

Brad Pitzl
President/General Manager

PLYMOVENT CORP.
5 Corporate Drive T +1 800 644 091 F +1 609 655 0569
Cranbury, N} 08512 T + 609 395 3500 E info.usa@plymovent.com

www.plymovent.com




Orange County Fire Authority
AGENDA STAFF REPORT

Executive Committee Meeting Agenda Item No. 2G
September 23, 2021 Consent Calendar

Award of RFP# RO2501: Plumbing Maintenance and Repair Services

Contact(s) for Further Information
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801
Logistics Department

Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6421
Logistics Department

Summary

This agenda item is submitted for approval to award Maintenance Services Agreements for
plumbing maintenance and repairs to Pro-Craft Construction, Inc. in the amount of $250,000
annually, to Verne’s Plumbing, Inc. in the amount of $75,000 annually, and to Pacific Plumbing
of Southern California in the amount of $75,000 annually as a result of RFP RO2501.

Prior Board/Committee Action
Not applicable

RECOMMENDED ACTION(S)

1. Approve and authorize the Purchasing Manager to execute the proposed Maintenance Services
Agreement with Pro-Craft Construction, Inc. for a one-year initial term plus four optional one-
year renewals in an annual amount not to exceed $250,000.

2. Approve and authorize the Purchasing Manager to execute the proposed Maintenance Services
Agreements with Verne’s Plumbing, Inc. for a one-year initial term plus four optional one-year
renewals in an annual amount not to exceed $75,000.

3. Approve and authorize the Purchasing Manager to execute the proposed Maintenance Services
Agreements with Pacific Plumbing of Southern California for a one-year initial term plus four
optional one-year renewals in an annual amount not to exceed $75,000.

Impact to Cities/County
Not Applicable.

Fiscal Impact
Funding is available in the existing FY 2021/22 Property Management Services Budget,
specifically in Fund 12150 Property Management.

Background

OCFA has a centralized Property Management Section responsible for the building maintenance
and repair of its fire stations, RFOTC headquarters, and US&R Warehouse on an as-needed basis.
The Property Management maintenance and repair program relies on third party contractors to
provide the personnel, labor, supervision, materials, tools, and equipment required to perform
scheduled and as-needed repair and maintenance services for all systems, including plumbing.



mailto:jimruane@ocfa.org
mailto:jimruane@ocfa.org
mailto:patrickbauer@ocfa.org
mailto:patrickbauer@ocfa.org

Solicitation Process

On June 18, 2021, staff issued Request for Proposals (RFP) RO2501 for plumbing maintenance
and repair services. A non-mandatory pre-proposal meeting was held on June 30, 2021, and
representatives from one company attended. Three proposals were received by the July 14, 2021
due date.

Staff conducted a review of responsiveness and responsibility utilizing the standard Public Works
guidelines, and determined that all three offerors met OCFA contractor standards. An evaluation
team consisting of three Property Management Division staff evaluated the offerors’ proposals
based on the criteria and point structure as defined in the RFP: Method of Approach (20 pts),
Qualifications and Experience (30 pts), Communications and Resources (10 pts), and Proposed
Cost (40 points). Upon completion of the evaluations, Pro-Craft Construction, Inc. emerged as the
top-ranked firm, with Verne’s Plumbing and Pacific Plumbing of Southern California ranked
second and third, respectively. Due to the recurring need for both scheduled and urgent plumbing
repairs, it was determined to be in OCFA’s best interest to award multiple contracts for the
requested services. Based upon the rankings, staff recommends the following contract awards:

Contractor RFP Ranking | Proposed Contract Amount
Pro-Craft Construction 1 $250,000 Annually
Verne’s Plumbing, Inc. 2 $75,000 Annually
Pacific Plumbing of Southern California 3 $75,000 Annually

Recommendation

Consistent with the Roles/Responsibilities/Authorities Matrix requiring Executive Committee
approval for contracts in excess of $100,000, staff is recommending approval and authorization
for the Purchasing Manager to execute the Maintenance Services Agreement with Pro-Craft
Construction, Verne’s Plumbing, Inc., and Pacific Plumbing of Southern California as stated in
the Recommended Actions.

Attachment(s)

1. Maintenance Services Agreement with Pro-Craft Construction, Inc.*

2. Maintenance Services Agreement with Verne’s Plumbing, Inc.*

3. Maintenance Services Agreement with Pacific Plumbing of Southern California*

*(On file with the Clerk and available upon request) or via this link: Executive Committee Packet

09/23/21 Executive Committee Meeting — Agenda Item No. 2G

Page 2



https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Executive/sr_ec210923-packet.pdf

Attachment 1

ORANGE COUNTY FIRE AUTHORITY
PLUMBING MAINTENANCE AND REPAIR AGREEMENT

THIS AGREEMENT FOR PLUMBING MAINTENANCE AND REPAIR
SERVICES (“Agreement”) is made and entered into this day of September,
2021 ("Effective Date"), by and between the Orange County Fire Authority, a California
Joint Powers Authority, hereinafter referred to as “OCFA”, and Pro-Craft Construction,
Inc., a Corporation, hereinafter referred to as “Contractor”. OCFA and Contractor are
sometimes hereinafter individually referred to as "Party" and are hereinafter collectively
referred to as the "Parties".

RECITALS

A. OCFA requires the services of a qualified contractor to provide as-needed
plumbing maintenance and repair services at the OCFA Regional Fire Operations and
Training Center (RFOTC) located at 1 Fire Authority Rd. Irvine, CA 92602, fire stations,
and other properties.

B. Contractor has submitted to OCFA a proposal to provide such plumbing
maintenance and repair services dated July 14, 2021, attached hereto as Exhibit “A”.

C. OCFA desires to retain Contractor to provide such plumbing maintenance
and repair services

NOW, THEREFORE, in consideration of the promises and mutual obligations,
covenants, and conditions contained herein, the Parties agree as follows:

AGREEMENT

1. MAINTENANCE SERVICES

1.1 Scope of Services.

In compliance with all terms and conditions of this Agreement, Contractor
shall provide those as-needed plumbing maintenance and repair services under a fixed-
price contract as specified in the Scope of Services, attached hereto as Exhibit "A"
(hereinafter, the "Services" or "Work"). Contractor warrants that all plumbing
maintenance and repair Services shall be performed in a skillful, competent,
professional and satisfactory manner in accordance with all standards prevalent in the
same discipline in the State of California. Contractor represents and warrants that it
and all of its employees and subcontractors providing any Work or Services under this
Agreement shall have sufficient skill and expertise to perform the Services and Work
assigned to them. All Services and Work shall be completed to the reasonable
satisfaction of the OCFA.



1.2 Compliance with Law.

Contractor shall comply at all times during the term of this Agreement with
all laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any
federal, state or local governmental agency of competent jurisdiction. Contractor shall
be liable for all violations of such laws, ordinances, resolutions, statutes, rules and
regulations in connection with performing the Work and Services. If Contractor
performs any Work or Services in violation of such laws, ordinances, resolutions,
statutes, rules or regulations, Contractor shall be solely responsible for all penalties and
costs arising therefrom. Contractor shall defend, indemnify, and hold OCFA, its
officials, officers, employees, agents and volunteers, free and harmless from any claim
or liability arising out of any failure or alleged failure to comply with such laws,
ordinances, resolutions, statutes, rules or regulations.

1.3 Licenses and Permits.

Prior to performing any Services or Work hereunder, Contractor shall
obtain all licenses, permits, qualifications, and approvals of whatever nature that are
legally required to practice its profession and perform the Work and Services required
by this Agreement. Contractor represents and warrants to OCFA that Contractor shall,
at its sole cost and expense, keep in effect at all times during the term of this
Agreement and any extension, any license, permit, qualification, or approval that is
legally required for Contractor to perform the Work and Services under this Agreement.
Contractor shall have the sole obligation to pay for any fees, assessments, and taxes,
plus applicable penalties and interest, which may be imposed by law and arise from or
are necessary for the Contractor's performance of the Work and Services required by
this Agreement, and shall defend, indemnify, and hold the OCFA, its officials, officers,
employees, agents and volunteers, free and harmless from and against any claim or
liability arising out of any failure or alleged failure to obtain such license, permits, and
approvals of whatever nature that are legally required to perform the Work or Services.

1.4 Familiarity with Work.

By executing this Agreement, Contractor warrants that Contractor (a) has
thoroughly investigated and considered the Services to be performed, (b) has carefully
considered how the Services should be performed and has carefully examined the
location or locations at or with respect to where the Services or Work is to be
performed, and (c) fully understands the facilities, difficulties and restrictions attending
performance of the Services under this Agreement. If the Services involve work upon
any site, Contractor represents and maintains that Contractor has or will investigate the
site and is or will become fully acquainted with the conditions there existing, prior to the
commencement of any Services hereunder. Should the Contractor discover any latent
or unknown conditions that will materially affect the performance of the Services
hereunder, Contractor shall immediately inform OCFA of such fact and shall not



proceed with any work except at Contractor’s risk until written instructions are received
from the Contract Officer.

1.5 Care of Work.

Contractor shall adopt and follow reasonable procedures and methods
during the term of the Agreement to prevent loss or damage to materials, papers or
other components of the Work, and shall be responsible for all such damage until
acceptance of the Work by OCFA, except such loss or damages as may be caused by
OCFA’s own negligence.

1.6 Prevailing Wage.

Contractor is aware of the requirements of California Labor Code
Section 1720, et seq., and 1770, et seq., as well as California Code of Regulations, Title
8, Section 16000, et seq., (“Prevailing Wage Laws”), which require the payment of
prevailing wage rates and the performance of other requirements on “public works” and
“‘maintenance” projects. Contractor agrees to fully comply with all applicable federal
and state labor laws (including, without limitation, if applicable, the Prevailing Wage
Laws). It is agreed by the Parties that, in connection with the Work or Services provided
pursuant to this Agreement, Contractor shall bear all risks of payment or non-payment
of prevailing wages under California law, and Contractor hereby agrees to defend,
indemnify, and hold the OCFA, its officials, officers, employees, agents and volunteers,
free and harmless from any claim or liability arising out of any failure or alleged failure to
comply with the Prevailing Wage Laws. The foregoing indemnity shall survive
termination of this Agreement.

2. COMPENSATION

2.1 Maximum Contract Amount.

For the Services rendered pursuant to this Agreement, Contractor shall be
compensated and reimbursed, in accordance with the terms set forth in Exhibit “A,” in
an annual amount not to exceed Two Hundred Fifty Thousand ($250,000) Dollars.
The maximum amount of OCFA's payment obligation under this Agreement is the
amount specified in this section ("Maximum Contract Amount").

2.2 Method of Payment.

In any month in which Contractor wishes to receive payment, Contractor
shall no later than the first working day of such month, submit to OCFA in the form
approved by OCFA’s Director of Finance, an invoice for services rendered prior to the
date of the invoice. OCFA shall pay Contractor for all expenses stated thereon which
are approved by OCFA consistent with this Agreement, within thirty (30) days of receipt
of Contractor’s invoice.



2.3 Changes.

In the event any change or changes in the Work is requested by OCFA,
the Parties shall execute a written amendment to this Agreement, setting forth with
particularity all terms of such amendment, including, but not limited to, any additional
fees for services. An amendment may be entered into, among other things: (a) to
provide for revisions or modifications to documents or other work product or work when
documents or other work product or work is required by the enactment or revision of law
subsequent to the preparation of any documents, other work product or work; and/or
(b) to provide for additional services not included in this Agreement or not customarily
furnished in accordance with generally accepted practice in Contractor’s profession.

2.4 Appropriations.

This Agreement is subject to and contingent upon funds being
appropriated therefore by the OCFA Board of Directors for each fiscal year covered by
the Agreement. If such appropriations are not made, this Agreement shall automatically
terminate without penalty to OCFA.

3. PERFORMANCE SCHEDULE

3.1 Time of Essence.

Time is of the essence in the performance of this Agreement. The time for
completion of the Services to be performed by Contractor is an essential condition of
this Agreement.

3.2 Schedule of Performance.

Contractor shall prosecute regularly and diligently the work of this
Agreement according to the time periods specified in Exhibit "A." When requested by
Contractor, extensions of the time periods specified in Exhibit "A" may be approved in
writing by the Contract Officer; however, OCFA shall not be obligated to grant such an
extension.

3.3 Force Majeure.

The time for performance of Services to be rendered pursuant to this
Agreement may be extended because of any delays due to unforeseeable causes
beyond the control and without the fault or negligence of the Contractor (financial
inability excepted), including, but not restricted to, acts of God or of a public enemy,
unusually severe weather, fires, earthquakes, floods, epidemics, quarantine restrictions,
riots, strikes, freight embargoes, wars, and/or acts of any governmental agency,
including the OCFA, if the Contractor, within ten (10) days of the commencement of
such condition, notifies the Contract Officer in writing of the causes of the delay. The
Contract Officer shall thereupon ascertain the facts and the extent of the delay, and



extend the time for performing the Services for the period of the enforced delay when
and if in the Contract Officer's judgment such delay is justified. The Contract Officer's
determination shall be final and conclusive upon the Parties to this Agreement. In no
event shall Contractor be entitled to recover damages against OCFA for any delay in
the performance of this Agreement, however caused, Contractor's sole remedy being
extension of the Agreement pursuant to this section.

34 Term.

Unless earlier terminated in accordance with Sections 8.5 or 8.6 of this
Agreement, this Agreement shall commence upon the Effective Date, and shall continue
in full force and effect for an initial one-year term (“Initial Term"). Thereafter, at the sole
option of the OCFA, the Agreement may be extended for up to four additional one-year
renewal terms. Following the Initial Term, and prior to any subsequent renewal term,
the Contractor may increase the annual cost of Services. In no event, however, shall an
increase in annual cost of Services exceed current prices plus three (3) percent per
year or the percentage increase in the Consumer Price Index-Urban (CPI-U) for the
immediately preceding 12-month period, whichever is lower.

4, COORDINATION OF WORK

4.1 Representative of Contractor.

The following principal of the Contractor is hereby designated as being the
principal and representative of Contractor authorized to act in its behalf with respect to
the Services to be performed under this Agreement and make all decisions in
connection therewith: Leslie Kussman, Service Manager

It is expressly understood that the experience, knowledge, capability and
reputation of the foregoing principal is a substantial inducement for OCFA to enter into
this Agreement. Therefore, the foregoing principal shall be responsible during the term
of this Agreement for directing all activities of Contractor and devoting sufficient time to
personally supervise the Services performed hereunder. The foregoing principal may
not be changed by Contractor without the express written approval of the Contract
Officer.

4.2 Contract Officer.

The Contract Officer shall be Steve Klein, unless otherwise designated in
writing by OCFA. It shall be the Contractor’s responsibility to keep the Contract Officer
fully informed of the progress of the performance of the Services and Contractor shall
refer any decisions that must be made by OCFA to the Contract Officer. Unless
otherwise specified herein, any approval of OCFA required hereunder shall mean the
approval of the Contract Officer. The Contract Officer shall have authority to sign all
documents on behalf of the OCFA required hereunder to carry out the terms of this
Agreement.



4.3 Prohibition Against Subcontracting or Assignment.

The experience, knowledge, capability and reputation of Contractor, its
principals and employees, were a substantial inducement for OCFA to enter into this
Agreement. Therefore, Contractor shall not contract with any other entity to perform in
whole or in part the services required hereunder without the express written approval of
OCFA. If Contractor is permitted to subcontract any part of this Agreement by OCFA,
Contractor shall be responsible to OCFA for the acts and omissions of its
subcontractor(s) in the same manner as it is for persons directly employed. Nothing
contained in this Agreement shall create any contractual relationships between any
subcontractor and OCFA. All persons engaged in the Work will be considered
employees of Contractor. OCFA will deal directly with and will make all payments to
Contractor. In addition, neither this Agreement nor any interest herein may be
assigned, transferred, conveyed, hypothecated, or encumbered voluntarily or by
operation of law, whether for the benefit of creditors or otherwise, without the prior
written approval of OCFA. Transfers restricted hereunder shall include the transfer to
any person or group of persons acting in concert of more than twenty-five percent (25%)
of the present ownership and/or control of Contractor, taking all transfers into account
on a cumulative basis. In the event of any such unapproved transfer, including any
bankruptcy proceeding, this Agreement shall be void. No approved transfer shall
release Contractor or any surety of Contractor from any liability hereunder without the
express written consent of OCFA.

4.4 Independent Contractor.

A. Th