
 
ORANGE COUNTY FIRE AUTHORITY 

 

AGENDA 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, September 23, 2021 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
Dave Shawver, Chair 

Michele Steggell, Vice Chair 
Shelley Hasselbrink   •   Joe Muller   •   Donald P. Wagner   •   Noel Hatch 

Gene Hernandez   •   Letitia Clark   •   John O’Neill 
 

Ex Officio Member - Dennis Wilberg, Mission Viejo 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the Executive Committee after the posting of this 
agenda are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority 
Road, Irvine, CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every 
other Friday from 8 a.m. to 5 p.m. and available online at http://www.ocfa.org  

 
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 

should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification or 
accommodation.  Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to enable 
the Authority to make reasonable arrangements to assure accessibility to the meeting. 

 
 

 
NOTICE REGARDING PUBLIC PARTICIPATION  

DURING COVID-19 EMERGENCY 
 

The public is permitted to convene in person for this public meeting or view and comment as follows: 
• To watch the meeting online, please go to website at www.OCFA.org 
• To submit an e-comment, please email to PublicComments@ocfa.org 
You may comment on items on the agenda or not on the agenda.  Your comments will be forwarded 
electronically and immediately to the members of the Committee.  Comments related to a particular 
agenda item will only be considered prior to the close of public comments on that item. 
 
 
 
CALL TO ORDER by Chair Shawver 
 
 

 

http://www.ocfa.org/
http://www.ocfa.org/
http://www.ocfa.org/
http://www.ocfa.org/
mailto:PublicComments@ocfa.org
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INVOCATION by OCFA Chaplain Devin Chase 
 
 
PLEDGE OF ALLEGIANCE by Director Hasselbrink 
 
 
ROLL CALL by Clerk of the Authority 
 
 
REPORTS 
 

A. Report from the Budget and Finance Committee Chair 
 
 
PUBLIC COMMENTS 
 
Please refer to instructions on how to submit a public comment during COVID-19 Emergency 
on Page 1 of this Agenda.   
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Minutes from the July 22, 2021, Regular Executive Committee Meeting 
 Submitted by: Maria D. Huizar, Clerk of the Authority 

 
The record will reflect that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 

 
Recommended Action:   
Approve as submitted. 
 
 

B. Monthly Investment Reports 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia 
Jakubiak, Treasurer, and James Slobojan, Assistant Treasurer 
 
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda 
item and directed staff to place the item on the Executive Committee agenda by a 9-0 vote. 
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Recommended Action:  
Receive and file the reports. 

 
 

C. Fourth Quarter Financial Newsletter 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia 
Jakubiak, Treasurer/Treasury & Financial Planning and Stuart Lam, Budget 
Manager/Treasury & Financial Planning 
 
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda 
item and directed staff to place the item on the Executive Committee agenda by a 9-0 vote. 
 
Recommended Action: 
Receive and file the report. 

 
 

D. Annual Investment Report 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia 
Jakubiak, Treasurer/Treasury & Financial Planning and James Slobojan, Assistant 
Treasurer//Treasury & Financial Planning 
 
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda 
item and directed staff to place the item on the Executive Committee agenda by a 9-0 vote. 
 
Recommended Action: 
Receive and file the report. 

 
 

E. Award of RFP# RO2450a EMS Computer System Consulting Services 
Submitted by: Jim Ruane/Assistant Chief/Logistics and Joel Brodowski, IT 
Manager/Logistics Department 

 
Recommended Action:  
Approve and authorize the Purchasing Manager to execute the proposed Professional 
Services Agreement with Think AI Consulting Corporation in an amount not to exceed 
$139,916 for EMS computer system consulting services. 

 
 
F. Blanket Order Contract Renewal for Vehicle Exhaust Extraction Systems 

Submitted by Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property 
Manager/Logistics Department 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to renew the current contract with AEI for 
five additional one-year periods for an amount not to exceed $200,000 annually ($1,000,000 
aggregate), provided that AEI remains the sole authorized dealer and service provider in 
Orange County specified by the manufacturer (Plymovent, Inc.) during the contract term. 
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G. Award of RFP# RO2501: Plumbing Maintenance and Repair Services 
Submitted by Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property 
Manager/Logistics Department 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to execute the proposed Maintenance 

Services Agreement with Pro-Craft Construction, Inc. for a one-year initial term plus 
four optional one-year renewals in an annual amount not to exceed $250,000. 

2. Approve and authorize the Purchasing Manager to execute the proposed Maintenance 
Services Agreements with Verne’s Plumbing, Inc. for a one-year initial term plus four 
optional one-year renewals in an annual amount not to exceed $75,000. 

3. Approve and authorize the Purchasing Manager to execute the proposed Maintenance 
Services Agreements with Pacific Plumbing of Southern California for a one-year initial 
term plus four optional one-year renewals in an annual amount not to exceed $75,000. 

 
 

H. Award of IFB JA2498 Purchase of Heavy Duty Passenger/Cargo Van 
Submitted by: Jim Ruane, Assistant Chief/Logistics Department, Vince Carpino,  Division 
Chief/Special Operations Department and Steve Dohman, Battalion Chief/Urban Search & 
Rescue Program Manager 
 
Recommended Action: 
Approve and authorize the Purchasing Manager to execute a Master Agreement with 
Walter’s Auto Sales & Service, Inc. for the purchase of one Heavy Duty Passenger/Cargo 
Van  in an amount not to exceed $87,963.29. 
 

 
I. Contract Extension – Janitorial Services for the Regional Fire Operations and Training 

Center  
 Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property 

Manager/Logistics Department 
 

Recommended Action: 
1. Approve and authorize the Purchasing Manager to execute Amendment Number Two to 

the Master Agreement with Allied Universal Janitorial Services extending the term 
through July 31, 2022. 

2. Approve and authorize the Purchasing Manager to renew and increase the existing 
Blanket Order contract to a total amount not to exceed $303,746.25, inclusive of 
$7,916.67 per month for additional COVID-19 related services.  

3. Approve and authorize the Purchasing Manager to exercise the two remaining optional 
one-year renewals (Contract years Four and Five) for standard services. 

 
 

J. Ratify the Emerald Bay Fire Station 11 Reserve Firefighter Recruitment Campaign 
Submitted by Mike Contreras, Division Chief /Division 5 and Robert Cortez, Assistant 
Chief/Business Services Department 
 
Recommended Action: 
Ratify the Emerald Bay Fire Station 11 Reserve Firefighter Recruitment Campaign. 
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3. DISCUSSION CALENDAR 

No items. 
 
 
CLOSED SESSION 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Orange County Fire Authority Executive 
Committee is scheduled for Thursday, October 28, 2021, at 5:30 p.m. 
 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government 
Code § 54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display 
case of the Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire 
Authority Road, Irvine, CA, not less than 72 hours prior to the meeting.  
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
Budget and Finance Committee Wednesday, October 13, 2021, 12 noon 
Executive Committee Thursday, October 28, 2021, 5:30 p.m. 
Board of Directors Thursday, October 28, 2021, 6:00 p.m. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, July 22, 2021 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Shawver called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:30 p.m. on July 22, 2021. 
 
INVOCATION 
The invocation was led by OCFA Chaplain Paul Cobb. 
 
PLEDGE OF ALLEGIANCE 
Director Wagner led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Dave Shawver, Stanton, Chair 

Michele Steggell, La Palma, Vice Chair 
Letitia Clark, Tustin* 
Shelley Hasselbrink, Los Alamitos 
Noel Hatch, Laguna Woods 
Gene Hernandez, Yorba Linda 
Donald P. Wagner, County of Orange 
 

Absent: John O’Neill, Garden Grove Joe Muller, Dana Point 
 Dennis Wilberg, Ex Officio 
 
Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Lori Zeller 
Deputy Chief Kenny Dossey  Assistant Chief Robert Cortez 
Assistant Chief Randy Black  Assistant Chief Lori Smith 
Assistant Chief Jim Ruane  General Counsel David Kendig 
Assistant Chief Phil Johnson  Assistant Chief Stephanie Holloman 
Clerk of the Authority Maria Huizar Dir. of Communications Colleen Windsor 
 
*Those members attending via Teleconferencing 

 
 
 

AGENDA ITEM NO. 2A 
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REPORTS 
 

A. Report from the Budget and Finance Committee Chair (FILE  12.02A6) 
Budget and Finance Committee Member Shelley Hasselbrink reported at the July 14, 2021, 
regular meeting, the Committee reviewed and directed staff to forward the Monthly 
Investment Reports to the Executive Committee meeting of July 22, 2021, to approve the 
recommended actions. 
 
 

B. Quarterly CIP Update, Assistant Chief Ruane (FILE  12.02A7) 
Assistant Chief of Logistics Jim Ruane provided the 4th Quarter Capital Improvement 
Program (CIP) Update. 

 
Director Clark arrived at this point (5:38 p.m.). 
 
Director Hatch arrived at this point (5:38 p.m.). 
 
 
PUBLIC COMMENTS 
Chair Shawver opened the Public Comments portion of the meeting.  Chair Shawver closed the 
Public Comments portion of the meeting without any comments from the general public. 
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

 
On motion of Director Hasselbrink and second by Director Hernandez, and following a roll call 
vote, declared passed 7-0 (Directors Muller and O’Neill absent). 
 
A. Minutes from the June 24, 2021, Regular Executive Committee Meeting (FILE  12.02A2) 
  

Action:  Approve as submitted. 
 
 

B. Monthly Investment Reports (FILE  11.10D2) 
 
Action:  Receive and file the reports. 

 
 

3. DISCUSSION CALENDAR 
No items. 

 
 
CLOSED SESSION 
No items. 
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COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 
 
 
ADJOURNMENT – Chair Shawver adjourned the meeting at 5:40 p.m.  The next regular 
meeting of the Orange County Fire Authority Executive Committee is scheduled for Thursday, 
September 23, 2021, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
September 23, 2021 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert C. Cortez, Assistant Chief,  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place on the Executive Committee agenda for approval by 9-0 vote.  
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Since the Committee did not meet in August, attached are the final monthly investment reports for 
the months ending June 30, 2021 and July 31, 2021.  A preliminary investment report as of August 
20, 2021, is also provided as the most complete report that was available at the time this agenda 
item was prepared. 
 
Attachment(s) 
1. Final Investment Report – June 2021/Preliminary Report –July 2021 
2. Final Investment Report – July 2021/Preliminary Report –August 2021 
 

mailto:robertcortez@ocfa.org
mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:jamesslobojan@ocfa.org
mailto:jamesslobojan@ocfa.org
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Treasury & Financial Planning Monthly Investment Report 

EXECUTIVE SUMMARY 

Portfolio Activity & Earnings 

During the month of June 2021, the size of the portfolio decreased slightly by approximately $3 .4 million to $197 .2 million. Notew01ihy 
receipts for the month included cash contract payments totaling $10.2 million, County of Orange payments of $2.4 million, various 
reimbursement payments and other charges for current services totaling $11.1 million and $7. 7 million from Southern California Edison 
to fund the Quick Reaction Force (QRF) program. Significant disbursements for the month included two biweekly payrolls 
totaling approximately $28.8 million. Total June cash outflows amounted to approximately $34.3 million. The portfolio's balance is 
expected to decrease in July as receipts forecast for the month will not exceed projected expenditures. 

In June, the portfolio's yield to maturity (365-day equivalent) remained at 0.38%. The effective rate ofreturn increased by 1 basis point to 
0.36% for the month, and the average maturity of the portfolio decreased by 11 days to 37 days to maturity. 

Economic News 

In June 2021, the U.S. economy added 850,000 jobs and the unemployment rate increased slightly by 0.1 percentage point to 5.9%. Consumer 
confidence continued its rise, jumping to its highest level in nearly 16 months as optimism in the labor market grew amid the reopening of the 
economy. Retail sales increased 0.6% in June after a decline in May, providing a sign of recovery in the U.S. economy. Sales at 
restaurants and bars were strong while furniture and sporting goods dropped. Producer prices (the prices companies pay for goods and 
services) rose 7.3% in June on an annual basis, which is the largest 12-month increase in nearly 11 years. On a monthly basis, the producer 
price index rose 1 %. The Consumer Price Index (CPI) rose 0.9% in June while consumer prices jumped 5 .4% year-over-year, keeping inflation 
at its highest rate in 13 years. Inflation has continued to soar as pandemic related bottlenecks and other supply constraints have led to rapid 
price increases for certain goods and services. Federal Reserve Bank officials believe the current inflation data is due to temporaiy factors 
that will subside as the year goes on and appear higher because of comparisons to the year-ago period, when economic activity was impacted 
due to pandemic restrictions. However, the Federal Reserve Bank indicated that rate hikes could come as soon as 2023, after indicating in 
March that it saw no increases until at least 2024. 
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OCFA 'S PORTFOLIO IS EXCEEDING BOTH THE LAIF AND TREASURY BENCHMARKS AS OF JUNE 30, 2021 

Cash 

9.64% 

1.50% 

1.00% 

0.50% 

0.00% 

Market Value $197,269,576 
Federal 

Agency 

38.02% 

$140.0 M 

$120.0 M 

$100.0 M 

$80.0M 

$60.0 M 

$40.0 M 

$20.0 M 

$.OM 

12 Month Benchmarks 

Aging Summary 

$116.0 M 

$23.4 M 

• 

$57.8 M 

I 

�--=========================---= 
May '20 Jun '20 Jul '20 Aug '20 Sep '20 Oct '20 Nov '20 Dec '20 Jan '21 Feb '21 Mar '21 Apr '21 May '21 June '21 

--OCFA Portfolio --3 Month Treasury --6 Month Treasury --1 Vear Treasury --LAIF 
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BENCHMARK COMPARISON AS OF JUNE 30, 2021 

3 Month T-Bill: 0. 04% 

6 Month T-Bill: 0. 05% 

OCF A Portfolio: 0.36% 

I Year T-Bill: 0.07% 

LAIF: 0.26% 

PORTFOLIO SIZE, YIELD, & DURATION 

Current Month Prior Month 

Book Value $197,269,576 $200,688,284 

Yield to Maturity (365 day) 0.38% 0.38% 

Effective Rate of Return 0.36% 0.35% 

Days to Maturity 37 48 

Prior Year 

$187,514,436 

0.63% 

0.59% 

38 



Investments 

Federal Agency Coupon Securities 
Federal Agency Disc. -Amortizing 
Local Agency Investment Funds 

Investments 

Cash and Accrued Interest 

Passbook/Checking "t,I (not included in yield calculations)
� Accrued Interest at Purchase 

<..,, Subtotal 
Total Cash and Investments 

Total Earnings 

Current Year 
Average Daily Balance 

Effective Rate of Return 

Par 

Value 

81,450,000.00 
22,000,000.00 
75,000,000.00 

178,450,000.00 

19,015,342.98 

197,465,342.98 

June 30 Month Ending 

58,595.72 
200,713,063.55 

0.36% 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Summary 
June 30, 2021 

See Note 1 on page 10 See Note 2 on page 1 o 

Market Book % of 

Value Value Portfolio 

81,248,975.35 
21,997,600.00 
75,006,222.75 

178,252,798.10 

19,015,342.98 

1,435.11 
19,016,778.09 

197,269,576.19 

Fiscal Year To Date 

81,452,677.64 
21,999,146.69 
75,000,000.00 

178,451,824.33 

19,015,342.98 

1,435.11 
19,016,778.09 

197,468,602.42 

45.64 
12.33 
42.03 

100.00% 

Fiscal Year Ending 

Term 

1,318 
123 

1 

617 

617 

555,477.26 
154,474,767.53 

0.36% 

555,477.26 

Days to 

Mat./Call 

57 
85 
1 

37 

37 

Orange County Fire Authority 
1 Fire Authority Road 

Irvine, CA 92602 
(714 )573-6301 

YTMICall YTMICall 

360 Equiv. 365 Equiv. 

0.580 0.588 
0.015 0.015 
0.258 0.262 

0.375 0.380 

0.000 0.000 

0.375 0.380 

"I certliYJ.hat this investment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2021. A copy of 
t�}S'policyis�able/rom tlj\1

�
Cler of the Authority. Sufficient investment Ii uidit and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next 

six months} I II II 
t "'--' '? :; d- I 

Cash and Investments with GASB 31 Adjustment: 

Book Value of Cash & Investments before GASB 31 (Above) 

GASB 31 Adjustment to Books (See Note 3 on page 10) 

Total 

$ 

$ 

$ 

197,468,602.42 

(199,026.23) 

197,269,576.19 



ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Details - Investments 

June 30, 2021 

See Note 1 on page 1 o See Note 2 on page 10 

Average Purchase Stated YTM/Call Days to Maturity 
CUSIP Investment# Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call Date 

Money Mkt Mutual Funds/Cash 

SYS528 528 Federated Treasury Obligations 07/01/2020 0.00 0.00 0.00 0.010 0.010 1 
-------

Subtotal and Average 18,261,357.26 0.00 0.00 0.00 0.000 0 

Federal Agency Coupon Securities 

3133EMLEO 1020 Federal Farm Credit Bank (Continuous Call 12/23/2020 14,000,000.00 13,968,780.00 14,000,000.00 0.190 0.190 31 09/22/2023 

3133EMWH1 1030 Federal Farm Credit Bank (Callable 4/21/2022) 04/22/2021 3,000,000.00 2,991,990.00 3,002,677.64 0.710 0.710 294 04/21/2025 

3133EMXS6 1032 Federal Farm Credit Bank (Callable 7/28/2021) 04/28/2021 12,000,000.00 11,997,960.00 12,000,000.00 0.720 0.720 27 04/28/2025 

3130ALNY6 1025 Fed Home Loan Bank (Callable 9/30/2021) 03/30/2021 8,000,000.00 7,979,600.00 8,000,000.00 0.550 0.822 91 09/30/2024 

3130AL TJ3 1029 Fed Home Loan Bank (Callable 7/8/2021) 04/22/2021 9,435,000.00 9,406,128.90 9,435,000.00 0.375 0.375 7 04/08/2024 

3130ALVR2 1031 Fed Home Loan Bank (Callable 7/23/2021) 04/23/2021 11,015,000.00 10,975,676.45 11,015,000.00 0.520 0.520 22 10/23/2024 

3130AM6P2 1034 Fed Home Loan Bank (Callable 10/29/2021) 04/29/2021 12,000,000.00 11,981,880.00 12,000,000.00 1.000 1.000 120 04/29/2026 

3130AM6HO 1035 Fed Home Loan Bank (Callable 8/11/2021) 05/11/2021 12,000,000.00 11,946,960.00 12,000,000.00 0.550 0.550 41 10/11/2024 
-------

Subtotal and Average !!1 !1:i2 Z!l:i 9!! !!:l 4:i!l QQQ.Q!l !!:l 2!1!! 97:i.J:i !!1 4:i2 §77 §4 �8______:iI 

Federal Agency Disc. -Amortizing 

°' 313313NC8 1036 Federal Farm Credit Bank 05/21/2021 12,000,000.00 11,998,200.00 11,999,273.36 0.020 0.021 109 10/18/2021 

313385KY1 1037 Fed Home Loan Bank 05/28/2021 10,000,000.00 9,999,400.00 9,999,873.33 0.008 0.008 57 08/27/2021 
--- ----

Subtotal and Average 25,999,000.31 22,000,000.00 21,997,600.00 21,999,146.69 0.015 85 

Local Agency Investment Funds 

SYS336 336 Local Agency lnvstmt Fund 75,000,000.00 75,006,222.75 75,000,000.00 0.262 0.262 1 

Subtotal and Average 75,000,000.00 75,000,000.00 75,006,222.75 75,000,000.00 0.262 1 

Total and Average 200,713,063.55 178,450,000.00 178,252,798.10 178,451,824.33 0.380 37 



'-I 

CUSIP Investment# 

Money Mkt Mutual Funds/Cash 

SYS10033 

SYS4 

10033 

4 

Issuer 

Revolving Fund 

Union Bank 

Average Balance 

Total Cash and Investments 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Details - Cash 

June 30, 2021 
See Note 1 on page 1 O 

Average Purchase 

Balance Date Par Value Market Value 

07/01/2020 20,000.00 20,000.00 

07/01/2020 18,995,342.98 18,995,342.98 

0.00 Accrued Interest at Purchase 1,435.11 

Subtotal 19,016,778.09 

200,713,063.55 197,465,342.98 197,269,576.19 

See Note 2 on page 10 

Book Value 

20,000.00 

18,995,342.98 

1,435.11 

19,016,778.09 

197,468,602.42 

Stated 

Rate 

YTM/Call Days to 

365 Mat./Call 

0.000 

0.000 

0.380 37 
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Aging Interval: O days ( 07/01/2021 -

Aging Interval: 1 - 30 days ( 07/02/2021 -

Aging Interval: 31 - 60 days ( 08/01/2021 -

Aging Interval: 61 - 90 days ( 08/31/2021 -

Aging Interval: 91 - 120 days ( 09/30/2021 -

Aging Interval: 121 - 365 days ( 10/30/2021 -

1 Aging Interval: 366 - 1095 days ( 07/02/2022 -

Aging Interval: 1096 days and after ( 07/01/2024 -

07/01/2021 ) 

07/31/2021 ) 

08/30/2021 ) 

09/29/2021 ) 

10/29/2021 ) 

07/01/2022 ) 

06/30/2024 ) 

) 

ORANGE COUNTY FIRE AUTHORITY 

Aging Report 

By Maturity Date 

As of July 1, 2021 

Maturity 

Par Value 

4 Maturities 0 Payments 94,015,342.98 

O Maturities 0 Payments 0.00 

1 Maturities 0 Payments 10,000,000.00 

0 Maturities 0 Payments 0.00 

1 Maturities 0 Payments 12,000,000.00 

0 Maturities 0 Payments 0.00 

2 Maturities 0 Payments 23,435,000.00 

6 Maturities 0 Payments 58,015,000.00 

Total for 14 Investments 0 Payments 

Percent 

of Portfolio 

47.66% 

0.00% 

5.07% 

0.00% 

6.08% 

0.00% 

11.85% 

29.34% 

100.00 

Orange County Fire Authority 
1 Fire Authority Road 

Irvine, CA 92602 
(714 )573-6301 

Current Current 

Book Value Market Value 

94,015,342.98 94,021,565.73 

0.00 0.00 

9,999,873.33 9,999,400.00 

0.00 0.00 

11,999,273.36 11,998,200.00 

0.00 0.00 

23,435,000.00 23,374,908.90 

58,017,677.64 57,874,066.45 

197,467,167.31 197,268,141.08 



Note 1: 

Note 2: � 
.._ 
c::::, 

Note 3: 

Note 4: 

Treasury & Financial Planning Monthly Investment Report 

NOTES TO PORTFOLIO MANAGEMENT REPORT 

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union 

Bank (formerly Union Bank) Trust Department provides market values of the remaining investments. 

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment. 

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect 

the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is 
recorded only at fiscal year-end. The adjustment for June 30, 2021 includes an increase of $6,222.75 to the LAIF 

investment and a decrease of ($205,248.98) to the remaining investments. 

The Federated Treasury Obligations money market mutual fund functions as the Authority's sweep account. Funds 

are transferred to and from the sweep account to/from OCF A's checking account in order to maintain a target balance 

of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account 
sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not considered 
an overdraft since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to 

provide sufficient liquidity to cover outstanding checks yet allow that liquidity to be invested while payment of the 

outstanding checks is pending. 



Treasury & Financial Planning Monthly Investment Report 

Local Agency Investment Fund (LAIF) 

As of June 30, 2021, OCFA has $75,000,000 invested in LAIF. The fair value of 
OCF A's LAIF investment is calculated using a participant fair value factor provided by 
LAIF on a quarterly basis. The fair value factor as of June 30, 2021 is 1.00008297. 
When applied to OCFA's LAIF investment, the fair value is $75,006,223 or $6,223 
above cost. Although the fair value of the LAIF investment is higher than cost, OCF A 
can withdraw the actual amount invested at any time. 

LAIF is included in the State Treasurer's Pooled Money Investment Account (PMIA) for 
investment purposes. The PMIA market valuation at June 30, 2021 is included on the 
following page. 
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� \�VESr41. State of California 

��� ;'� . . � 
Pooled Money Investment Account 

1 

I 

.... - Cl 

g��� 
.... ...., 

ol' � "'"'"' ... � 
lr.1,au101� 

Description 

United States Treasury: 

Rills 
NotP.c: 

�onor::,I AnAnrv· 
SRA 
�ARC:::_R��Alr'c: 

nohonh JrP.S 
n,,hi:,nturP.s FR 

ni:,hi:,nturP.s Cl 
nic:rn, int Nnli:,c-

Supranational Debentures 
Supranational Debentures FR 

I rnc: ,mrl vcnc: FR 
IRomk Nnli:,c: 
lr.nc: :anrl vr.nc: 
lr.nmmArri:al P:anAr 

{,,,, HHm�· 

Rrrnrlc:: FR 
Rrrnrlc: 

Repurchase Aqreements 
n-·

v
's�::;.- Repurchase 

TimP. n,,n,...c:its 
PMIA fl. r,� I n:anc: 

TOTAi 

Market Valuation 

6/30/2021 
Carrying Cost Plus 

Accrued Interest Purch. Amortized Cost 

$ 77 ,07 4,683,274.61 $ 77,088,620,942.89 

$ 58,652,332,896.21 $ 58,622,718,630.47 

$ 414,140,132.49 $ 414,140,132.49 

$ 9,796,344.36 $ 9,796,344.36 

$ 8,282,110,048.05 $ 8,280,101,970.26 

$ - $ -
$ 1,200,000,000.00 $ 1,200,000,000.00 

$ 13,645,696,356.89 $ 13,648,451,333.41 

$ 1,722,279,377.00 $ 1,720,729,724.23 

$ 200,017,292.86 $ 200,017,292.86 

$ 300,000,000.00 $ 300,000,000.00 

$ 50,000,000.00 $ 50,000,000.00 

$ 15,900,000,000.00 $ 15,900,000,000.00 

$ 11,092,885,288.85 $ 11,097,548,301.35 

$ - $ -
$ 112,891,605.90 $ 112,076,612.84 

$ - $ -

$ - $ -

$ 3,935,500,000.00 $ 3,935,500,000.00 

$ 725,276,000.00 $ 725,276,000.00 

$ 193,317,608,617.22 $ 193,304,977,285.16 

Fair Value Including Accrued Interest 

Repurchase Agreements, Time Deposits, PMIA & General Fund loans, and 
Reverse Repurchase agreements are carried at portfolio book value (carrying cost). 

Fair Value 

$ 77,087,498,500.00 

$ 58,645,873,000.00 

$ 415,156,918.58 

$ 10,300,100.47 

$ 8,281,132,440.00 

$ -
$ 1,195,687,000.00 

$ 13,648,151,500.00 

$ 1,717,313,000.00 

$ 200,033,795.26 

$ 300,006,000.00 

$ 49,953,561.76 

$ 15,899,536,577.56 

$ 11,098,048,565.20 

$ -
$ 111,548,800.00 

$ -
$ -

$ 3,935,500,000.00 

$ 725,276,000.00 

$ 193,321,015,758.83 

$ 193,463,490,764.80 

The value of each participating dollar equals the fair value divided by the amortized cost (1.00008297). 
AS an example: if an agency has an account balance of $20,000,000.00, then the agency would report its 

participation in the LAIF valued at $20,001,659.40 or $20,000,000.00 x 1.00008297. 
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? 

Investments 

Federal Agency Coupon Securities 
Federal Agency Disc. -Amortizing 

Local Agency Investment Funds 

Investments 

Cash and Accrued Interest 

Passbook/Checking 
(not included in yield calculations) 
Accrued Interest at Purchase 

Subtotal 

Total Cash and Investments 

Total Earnings 

Current Year 

Average Daily Balance 

Effective Rate of Return 

Par 

Value 

81,450,000.00 

22,000,000.00 

75,000,000.00 

178,450,000.00 

943,799.26 

179,393,799.26 

July 23 Month Ending 

41,736.29 

192,616,456.57 

0.34% 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Summary 
July 23, 2021 

See Note 1 on page 19 See Note 2 on page 19 

Market 

Value 

81,425,399.30 

21,998,620.00 

75,006,222.75 

178,430,242.05 

943,799.26 

1,435.11 

945,234.37 

179,375,476.42 

Fiscal Year To Date 

41,736.29 

192,616,456.57 

0.34% 

Book 

Value 

81,452,632.69 

21,999,351.14 

75,000,000.00 

178,451,983.83 

943,799.26 

1,435.11 

945,234.37 

179,397,218.20 

Days to 
% of Term Mat./Call 

Portfolio 

45.64 1,318 57 

12.33 123 62 

42.03 1 1 

100.00% 
617 34 

617 34 

Orange County Fire Authority 
1 Fire Authority Road 

Irvine, CA 92602 
(714 )573-6301 

YTM/Call YTM/Call 
360 Equiv. 365 Equiv. 

0.580 0.588 

0.015 0.015 

a 258 a w2 

0.375 0.380 

0.000 0.000 

0.375 0.380 

"I certify that this investment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2021. A copy of 
this pohcy H ble rom th Cle�rc of the Authority. Sufficient investment Ii uidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next 
six/months." 

� L;, )-( 

Cash and Investments with GASB 31 Adjustment: 

Book Value of Cash & Investments before GASB 31 (Above) 

GASB 31 Adjustment to Books (See Note 3 on page 19) 

Total 

$ 

$ 

$ 

179,397,218.20 

(199,026.23) 

179,198,191.97 



ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 
Portfolio Details - Investments 

July 23, 2021 
See Note 1 on page 19 See Note 2 on page 19 

Average Purchase Stated YTM/Call Days to Maturity 
CUSIP Investment# Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call Date 

Money Mkt Mutual Funds/Cash 

SYS528 528 Federated Treasury Obligations 07/01/2021 0.00 0.00 0.00 0.010 0.010 
-------

Subtotal and Average 14,164,549.02 0.00 0.00 0.00 0.000 0 

Federal Agency Coupon Securities 

3133EMLEO 1020 Federal Farm Credit Bank (Continuous Call 12/23/2020 14,000,000.00 13,983,760.00 14,000,000.00 0.190 0.190 8 09/22/2023 

3133EMWH1 1030 Federal Farm Credit Bank (Callable 4/21/2022) 04/22/2021 3,000,000.00 3,002,940.00 3,002,632.69 0.710 0.710 271 04/21/2025 

3133EMXS6 1032 Federal Farm Credit Bank (Callable 7/28/2021) 04/28/2021 12,000,000.00 12,000,120.00 12,000,000.00 0.720 0.720 4 04/28/2025 

3130ALNY6 1025 Fed Home Loan Bank (Callable 9/30/2021) 03/30/2021 8,000,000.00 8,000,320.00 8,000,000.00 0.550 0.822 68 09/30/2024 

3130ALTJ3 1029 Fed Home Loan Bank (Callable 7/8/2021) 04/22/2021 9,435,000.00 9,433,301.70 9,435,000.00 0.375 0.375 76 04/08/2024 

3130ALVR2 1031 Fed Home Loan Bank (Callable 7/23/2021) 04/23/2021 11,015,000.00 11,013,237.60 11,015,000.00 0.520 0.520 91 10/23/2024 

3130AM6P2 1034 Fed Home Loan Bank (Callable 10/29/2021) 04/29/2021 12,000,000.00 12,004,200.00 12,000,000.00 1.000 1.000 97 04/29/2026 

3130AM6HO 1035 Fed Home Loan Bank (Callable 8/11/2021) 05/11/2021 12,000,000.00 11,987,520.00 12,000,000.00 0.550 0.550 18 10/11/2024 -------
Subtotal and Average 81,452,654.19 81,450,000.00 81,425,399.30 81,452,632.69 0.588 57 

"ti 
Federal Agency Disc. -Amortizing J% � 

._ 313313NC8 
1036 Federal Farm Credit Bank 05/21/2021 12,000,000.00 11,998,920.00 11,999,426.69 0.020 0.021 86 10/18/2021 

1037 Fed Home Loan Bank 05/28/2021 10,000,000.00 9,999,700.00 9,999,924.45 0.008 0.008 34 08/27/2021 
313385KY1 -------

Subtotal and Average 21,999,253.36 22,000,000.00 21,998,620.00 21,999,351.14 0.015 62 

Local Agency Investment Funds 

SYS336 
336 Local Agency lnvstmt Fund 75,000,000.00 75,006,222.75 75,000,000.00 0.262 0.262 -------

Subtotal and Average 75,000,000.00 75,000,000.00 75,006,222.75 75,000,000.00 0.262 

Total and Average 192,616,456.57 178,450,000.00 178,430,242.05 178,451,983.83 0.380 34 



? 

CUSIP Investment # 

Money Mkt Mutual Funds/Cash 

SYS10033 

SYS4 

10033 

4 

Issuer 

Revolving Fund 

Union Bank 

Average Balance 

Total Cash and Investments 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 
Portfolio Details - Cash 

July 23, 2021 

Average Purchase 

Balance Date Par Value Market Value 

07/01/2021 20,000.00 20,000.00 

07/01/2021 923,799.26 923,799.26 

0.00 Accrued Interest at Purchase 1,435.11 

Subtotal 945,234.37 

192,616,456.57 179,393,799.26 179,375,476.42 

Stated 
Book Value Rate 

20,000.00 

923,799.26 

1,435.11 

945,234.37 

179,397,218.20 

YTM/Call Days to 

365 Mat./Call 

0.000 

0.000 

0.380 34 



(This Page Intentionally Left Blank) 
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Aging Interval: O days ( 07/24/2021 -

Aging Interval: 1 - 30 days ( 07/25/2021 -

Aging Interval: 31 - 60 days ( 08/24/2021 -

Aging Interval: 61 - 90 days ( 09/23/2021 -

Aging Interval: 91 - 120 days ( 10/23/2021 -

Aging Interval: 121 - 365 days ( 11/22/2021 -

Aging Interval: 366 - 1095 days ( 07/25/2022 -

Aging Interval: 1096 days and after ( 07/24/2024 -

07/24/2021 ) 

08/23/2021 ) 

09/22/2021 ) 

10/22/2021 ) 

11/21/2021 ) 

07/24/2022 ) 

07/23/2024 ) 

) 

ORANGE COUNTY FIRE AUTHORITY 

Aging Report 

By Maturity Date 

As of July 24, 2021 

Maturity 

Par Value 

4 Maturities O Payments 75,943,799.26 

0 Maturities 0 Payments 0.00 

1 Maturities 0 Payments 10,000,000.00 

1 Maturities O Payments 12,000,000.00 

0 Maturities 0 Payments 0.00 

0 Maturities 0 Payments 0.00 

2 Maturities 0 Payments 23,435,000.00 

6 Maturities 0 Payments 58,015,000.00 

Total for 14 Investments 0 Payments 

Percent 

of Portfolio 

42.34% 

0.00% 

5.57% 

6.69% 

0.00% 

0.00% 

13.05% 

32.34% 

100.00 

Orange County Fire Authority 

1 Fire Authority Road 

Irvine, CA 92602 

(714 )573-6301 

Current Current 

Book Value Market Value 

75,943,799.26 75,950,022.01 

0.00 0.00 

9,999,924.45 9,999,700.00 

11,999,426.69 11,998,920.00 

0.00 0.00 

0.00 0.00 

23,435,000.00 23,417,061.70 

58,017,632.69 58,008,337.60 

179,395,783.09 179,374,041.31 



Note 1: 

Note 2: 
(I) 

.._ 

'O 

Note 3: 

Note 4: 

Treasury & Financial Planning Monthly Investment Report 

NOTES TO PORTFOLIO MANAGEMENT REPORT 

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union 
Bank Trust Department provides market values of the remaining investments. 

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment. 

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect 
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is 
recorded only at fiscal year-end. The adjustment for June 30, 2021 includes an increase of $6,222.75 to the LAIF 
investment and a decrease of ($205,248.98) to the remaining investments. 

The Federated Treasury Obligations money market mutual fund functions as the Authority's sweep account. Funds 
are transferred to and from the sweep account to/from OCF A's checking account in order to maintain a target balance 

of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account 
sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not considered 
an overdraft since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to 
provide sufficient liquidity to cover outstanding checks yet allow that liquidity to be invested while payment of the 
outstanding checks is pending. 



GLOSSARY 

INVESTMENT TERMS 

Basis Point. Measure used in quoting yields on bonds and notes. One basis point is .01 % of yield. 

Book Value. This value may be the original cost of acquisition of the security, or original cost 

adjusted by the amortization of a premium or accretion of a discount. The book value may differ 

significantly from the security's current value in the market. 

Commercial Paper. Unsecured short-term promissory notes issued by corporations, with 

maturities ranging from 2 to 270 days; may be sold on a discount basis or may bear interest. 

Coupon Rate. Interest rate, expressed as a percentage of par or face value, that issuer promises to 

pay over lifetime of debt security. 

Discount. The amount by which a bond sells under its par (face) value. 

Discount Securities. Securities that do not pay periodic interest. Investors earn the difference 

between the discount issue price and the full face value paid at maturity. Treasury bills, bankers' 

acceptances and most commercial paper are issued at a discount. 

Effective Rate of Return. Rate of return on a security, based on its purchase price, coupon rate, 

maturity date, and the pe1iod between interest payments. 

Federal Agency Securities. Securities issued by agencies such as the Federal National Mortgage 

Association and the Federal Farm Credit Bank. Though not general obligations of the US 

Treasury, such securities are sponsored by the government and therefore have high credit ratings. 

Some are issued on a discount basis and some are issued with coupons. 

Federal Funds. Funds placed in Federal Reserve banks by depository intuitions in excess of 

current reserve requirements. These depository institutions may lend fed funds to each other 

overnight or on a longer basis. They may also transfer funds among each other on a same-day basis 

through the Federal Reserve banking system. Fed Funds are considered to be immediately 

available funds. 

Fed Funds Rate. The interest rate charged by one institution lending federal funds to another. 

Federal Open Market Committee. The branch of the Federal Reserve Board that determines the 

direction of monetary policy. 

Local Agency Investment Fund (LAIF). A California State Treasury fund which local agencies 

may use to deposit funds for investment and for reinvestment with a maximum of $75 million for 

any agency (excluding bond funds, which have no maximum). It offers high liquidity because 
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deposits can be converted to cash in 24 hours and no interest is lost. Interest is paid quarterly and 

the State's administrative fee cannot to exceed 1/4 of a percent of the earnings. 

Market value. The price at which the security is trading and could presumably be purchased or 

sold. 

Maturity Date. The specified day on which the issuer of a debt security is obligated to repay the 

principal amount or face value of security. 

Money Market Mutual Fund. Mutual funds that invest solely in money market instruments 

(short-term debt instruments, such as Treasury bills, commercial paper, bankers' acceptances, 

repurchase agreements and federal funds). 

Par. Face value or principal value of a bond typically $1,000 per bond. 

Rate of Return. The amount of income received from an investment, expressed as a percentage. 

A market rate of return is the yield that an investor can expect to receive in the current interest­

rate environment utilizing a buy-and-hold to maturity investment strategy. 

Treasury Bills. Short-tenn U.S. government non-interest bearing debt securities with maturities 

of no longer than one year. The yields on these bills are monitored closely in the money markets 

for signs of interest rate trends. 

Treasury Notes. Intermediate U.S. government debt securities with maturities of one to 10 years. 

Treasury bonds. Long-tenn U.S. government debt securities with maturities of 10 years or longer. 

Yield. Rate of return on a bond. 

Yield-to-maturity. Rate ofretum on a bond taking into account the total annual interest payments, 

the purchase price, the redemption value and the amount oftime remaining until maturity. 

ECONOMIC TERMS 

Conference Board Consumer Confidence Index. A survey that measures how optimistic or 

pessimistic consumers are with respect to the economy in the near future. 

Consumer Price Index (CPI). A measure that examines the weighted average of prices of a basket 

of consumer goods and services, such as transportation, food and medical care. Changes in CPI 

are used to assess price changes associated with the cost ofliving. 

Durable Goods Orders. An economic indicator released monthly that reflects new orders placed 

with domestic manufacturers for delivery of factory durable goods such as autos and appliances in 

the near term or future. 
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Gross Domestic Product. The monetary value of all the finished goods and services produced 

within a country's borders in a specific time period. It includes all of private and public 

consumption, government outlays, inveshnents and exports less imports that occur within a 

defined territory. 

Industrial Production. An economic indicator that is released monthly by the Federal Reserve 

Board. The indicator measures the amount of output from the manufacturing, mining, electric and 

gas industries. 

ISM Institute for Supply Management (ISM) Manufacturing Index. A monthly index that 

monitors employment, production inventories, new orders and supplier deliveries. 

ISM Non-manufacturing Index. An index based on surveys of non-manufacturing firms' 

purchasing and supply executives. It tracks economic data for the service sector. 

Leading Economic Index. A monthly index used to predict the direction of the economy's 

movements in the months to come. The index is made up of 10 economic components, whose 

changes tend to precede changes in the overall economy. 

National Federation of Independent Business Small Business Optimism Index. An index 

based on surveys of small business owners' plans and expectations regarding employment, capital, 

inventories, economic improvement, credit conditions, expansion, and earnings trends in the near 

term or future. 

Producer Price Index. An index that measures the average change over time in the selling prices 

received by domestic producers for their output. 

University of Michigan Consumer Sentiment Index. An index that measures the overall health 

of the economy as detennined by consumer opinion. It takes into account an individual's feelings 

toward his or her own current financial health, the health of the economy in the short term and the 

prospects for longer tenn economic growth. 
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Treasury & Financial Planning Monthly Investment Report 

EXECUTIVE SUMMARY 

Portfolio Activity & Earnings 

During the month of July 2021, the size of the portfolio decreased by approximately $15 .8 million to $182 million. Receipts for the month 
totaled $20.7 million with noteworthy items from the County of Orange totaling $5.9 million, cash contract payments totaling $11.9 million 
and various grant reimbursement payments and other charges for current services totaling $2.9 million. Total July cash outflows amounted 
to approximately $36.6 million. Significant disbursements for the month included two biweekly payrolls totaling approximately $26.7 
million. The portfolio's balance is expected to decrease in July as receipts forecast for the month will not exceed projected expenditures. 

In July, the portfolio's yield to maturity (365-day equivalent) dipped slightly to 0.37%. The effective rate of return decreased by 4 basis points 
to 0.32% for the month, and the average maturity of the portfolio decreased by 5 days to 32 days to maturity. 

Economic News 

In July 2021, the non-farm payroll employment rose by 943,000, the number of unemployed persons fell by 782,000 to 8.7 million and 

the unemployment rate declined by 0.5 percentage point to 5.4 percent. Though these numbers are down considerably from their peaks in the 
early Spring of 2020, they remain well above levels prior to the pandemic. Consumer confidence improved for a sixth straight month, 
reaching a pandemic era high with an index of 129 .1. However, concerns about rising consumer prices and the Delta Covid-19 variant have 
climbed in recent weeks and may impact future numbers. Retail sales for July fell 1.1 %, worse than the projected 0.3% decline and below 
the upwardly revised 0.7% increase in June. Most of the decline came from motor vehicles and parts dealers, which fell 3.9%. 
Producer prices (the prices companies pay for goods and services) rose 7.8% in July on an annual basis, which is the largest 12-month 
increase in nearly 11 years. On a monthly basis, the producer price index rose 1 %. The Consumer Price Index (CPI) rose 0.5% in July 
while consumer prices increased 5.4% over the last 12 months, keeping inflation at its highest rate in 13 years. Core inflation rose less 
than expected, helping the Federal Reserve Bank maintain its stance that inflation is transitory and primarily due to temporary factors that 
will subside as the year proceeds. At its August meeting, the FOMC voted to keep short-term interest rates anchored near zero while 
also expressing optimism about the pace of economic growth. 
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OCFA 'S PORTFOLIO JS EXCEEDING BOTH THE LAIF AND TREASURY BENCHMARKS AS OF JULY 31, 2021 

Cash 

3.16% 

Market Value $182,201,732 

Federal 

40.07% 

Agency 

Securities 

56.77% 

$120.0 M 

$100.0 M 

$80.0 M 

$60.0 M 

$40.0 M 

$20.0 M 

$.OM 

12 Month Benchmarks 

1.50% 

1.00% 

0.50% 

0.00% 

Aging Summary 

$100.8 M 

• 

• 
$23.4 M 

I-

0-1 Years 1-3 Years

Jul '20 Aug '20 Sep '20 Oct '20 Nov '20 Dec '20 Jan '21 Feb '21 Mar '21 Apr '21 May '21 June '21 July '21 

--OCFA Portfolio --3 Month Treasury --6 Month Treasury --1 Year Treasury --LAIF 

$58M 

3-5 Years
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BENCHMARK COMPARISON AS OF JULY 31, 2021 

3 Month T-Bill: 0. 05% 

6 Month T-Bill: 0. 05% 

OCFA Portfolio: 0.32% 

1 Year T-Bill: 0. 08%

LAIF: 0.22% 

PORTFOLIO SIZE, YIELD, & DURATION 

Current Month Prior Month 

Book Value $182,004,316 $197,831,406 

Yield to Maturity (365 day) 0.37% 0.38% 

Effective Rate of Return 0.32% 0.36% 

Days to Maturity 32 37 

Prior Year 

$172,131,134 

0.53% 

0.45% 

30 



? 
V, 

Investments 

Federal Agency Coupon Securities 
Federal Agency Disc. -Amortizing 
Local Agency Investment Funds 

Investments 

Cash and Accrued Interest 

Passbook/Checking 
(not included in yield calculations) 
Accrued Interest at Purchase 

Subtotal 
Total Cash and Investments 

Total Earnings 

Current Year 
Average Daily Balance 

Effective Rate of Return 

Par 

Value 

81,450,000.00 

22,000,000.00 

73,000,000.00 

176,450,000.00 

5,749,865.54 

182,199,865.54 

July 31 Month Ending 

52,301.60 

189,494,758.39 

0.32% 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Summary 
July 31, 2021 

See Note 1 on page 10 See Note 2 on page 10 

Market Book % of 

Value Value Portfolio 

81,445,654.25 

21,998,720.00 

73,006,056.81 

176,450,431.06 

5,749,865.54 

1,435.11 

5,751,300.65 

182,201,731.71 

Fiscal Year To Date 

52,301.60 

189,494,758.39 

0.32% 

81,452,619.01 

21,999,422.24 

73,000,000.00 

176,452,041.25 

5,749,865.54 

1,435.11 

5,751,300.65 

182,203,341.90 

46.16 

12.47 

41.37 

100.00% 

Days to 

Term Mat./Call 

1,318 54 

123 54 

1 1 

624 32 

624 32 

Orange County Fire Authority 
1 Fire Authority Road 

Irvine, CA 92602 
(714 )573-6301 

YTM/Call YTM/Call 

360 Equiv. 365 Equiv. 

0.580 0.588 

0.015 0.015 

0.218 0.221 

0.360 0.365 

0.000 0.000 

0.360 0.365 

"I certify that this inve tment eport ccurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2021. A copy of 
this policyisa: bl �rom e Cl k of the Authority. Sufficient investment liquidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty days and the next 

si(months.". 
' 

</ h / ;)__ I 

Cash and Investments with GASB 31 Adjustment: 

Book Value of Cash & Investments before GASB 31 (Above) 

GASB 31 Adjustment to Books (See Note 3 on page 10) 

Total 

I , 

$ 

$ 

$ 

182,203,341.90 

(199,026.23) 

182,004,315.67 



ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 
Portfolio Details - Investments 

July 31, 2021 
See Note 1 on page 1 O See Note 2 on page 1 O 

Average Purchase Stated YTM/Call Days to Maturity 
CUSIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat/Call Date 

Money Mkt Mutual Funds/Cash 

SYS528 528 Federated Treasury Obligations 07/01/2021 0.00 0.00 0.00 0.010 0.010 
-------

Subtotal and Average 11,429,919.81 0.00 0.00 0.00 0.000 o 

Federal Agency Coupon Securities 

3133EMLEO 1020 Federal Farm Credit Bank (Continuous Call) 12/23/2020 14,000,000.00 13,985,160.00 14,000,000.00 0.190 0.190 0 09/22/2023 

3133EMWH1 1030 Federal Farm Credit Bank (Callable 412112022) 04/22/2021 3,000,000.00 3,006,780.00 3,002,619.01 0.710 0.710 263 04/21/2025 

3133EMXS6 1032 Federal Farm Credit Bank (Continuous Call) 04/28/2021 12,000,000.00 11,995,800.00 12,000,000.00 0.720 0.720 31 04/28/2025 

3130ALNY6 1025 Fed Home Loan Bank (Callable 9/30/2021) 03/30/2021 8,000,000.00 8,000.160.00 8,000,000.00 0.550 0.822 60 09/30/2024 

3130AL T J3 1029 Fed Home Loan Bank (Callable 10/8/2021) 04/22/2021 9,435,000.00 9,436,037.85 9,435,000.00 0.375 0.375 68 04/08/2024 

3130ALVR2 1031 Fed Home Loan Bank (Callable 10/23/2021) 04/23/2021 11,015,000.00 11,012,356.40 11,015,000.00 0.520 0.520 83 10/23/2024 

3130AM6P2 1034 Fed Home Loan Bank (Callable 10/29/2021) 04/29/2021 12,000,000.00 12,007,800.00 12,000,000.00 1.000 1.000 89 04/29/2026 

3130AM6HO 1035 Fed Home Loan Bank (Callable 8/11/2021) 05/11/2021 12,000,000.00 12,001,560.00 12,000,000.00 0.550 0.550 10 10/11/2024 
-------

fl 
Subtotal and Average 81,452,646.43 81,450,000.00 81,445,654.25 81,452,619.01 0.588 54 

Federal Agency Disc. -Amortizing 

313313NC8 1036 Federal Farm Credit Bank 05/21/2021 12,000,000.00 11,998,920.00 11,999,480.02 0.020 0.021 78 10/18/2021 

313385KY1 1037 Fed Home Loan Bank 05/28/2021 10,000,000.00 9,999,800.00 9,999,942.22 0.008 0.008 26 08/27/2021 
-------

Subtotal and Average 21,999,288.91 22,000,000.00 21,998,720.00 21,999,422.24 0.015 54 

Local Agency Investment Funds 

SYS336 336 Local Agency lnvstmt Fund 73,000,000.00 73,006,056.81 73,000,000.00 0.221 0.221 
- ------

Subtotal and Average 74,612,903.23 73,000,000.00 73,006,056.81 73,000,000.00 0.221 

Total and Average 189,494,758.39 176,450,000.00 176,450,431.06 176,452,041.25 0.365 32 



"o 
i::i 

()'q 
� 
"I 

CUSIP Investment # 

Money Mkt Mutual Funds/Cash 

SYS10033 

SYS4 

10033 

4 

Issuer 

Revolving Fund 

Union Bank 

Average Balance 

Total Cash and Investments 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 
Portfolio Details - Cash 

July 31, 2021 

See Note 1 on page 10 

Average Purchase 

� Date Par Value Market Value 

07/01/2021 20,000.00 20,000.00 

07/01/2021 5,72g,865.54 5,729,865.54 

0.00 Accrued Interest at Purchase 1,435.11 

Subtotal 5,751,300.65 

189,494,758.39 182,199,865.54 182,201,731.71 

See Note 2 on page 1 O 

Book Value 

20,000.00 

5,729,865.54 

1,435.11 

5,751,300.65 

182,203,341.90 

Stated 

Em. 

YTM/C Days to 

365 Mat./Call 

0.000 

0.000 

0.365 32 



Orange County Fire Authority 

In Service of Others! 
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Aging Interval: O days ( 08/01/2021 - 08/01/2021 ) 

Aging Interval: 1 - 30 days ( 08/02/2021 - 08/31/2021 ) 

Aging Interval: 31 - 60 days ( 09/01/2021 - 09/30/2021 ) 

Aging Interval: 61 - 90 days ( 10/01/2021 - 10/30/2021 ) 

Aging Interval: 91 - 120 days ( 10/31/2021 - 11/29/2021 ) 
'TJ' 

!I
Aging Interval: 121 - 365 days ( 11/30/2021 - 08/01/2022 ) 

Aging Interval: 366 - 1095 days ( 08/02/2022 - 07/31/2024 ) 

Aging Interval: 1096 days and after ( 08/01/2024 - ) 

ORANGE COUNTY FIRE AUTHORITY 

Aging Report 

By Maturity Date 

As of August 1, 2021 

Maturity 

Par Value 

4 Maturities O Payments 78,749,865.54 

1 Maturities 0 Payments 10,000,000.00 

0 Maturities 0 Payments 0.00 

1 Maturities 0 Payments 12,000,000.00 

0 Maturities 0 Payments 0.00 

0 Maturities 0 Payments 0.00 

2 Maturities 0 Payments 23,435,000.00 

6 Maturities 0 Payments 58,015,000.00 

Total for 14 Investments 0 Payments 

Percent 

of Portfolio 

43.22% 

5.49% 

0.00% 

6.59% 

0.00% 

0.00% 

12.85% 

31.85% 

100.00 

Orange County Fire Authority 
1 Fire Authority Road 

Irvine, CA 92602 
(714 )573-6301 

Current Current 

Book Value Market Value 

78,749,865.54 78,755,922.35 

9,999,942.22 9,999,800.00 

0.00 0.00 

11,999,480.02 11,998,920.00 

0.00 0.00 

0.00 0.00 

23,435,000.00 23,421,197.85 

58,017,619.01 58,024,456.40 

182,201,906.79 182,200,296.60 



Note 1: 

"i:l 

� Note 2: 
(I) 

..._ 
c::, 

Note 3: 

Note 4: 

Treasury & Financial Planning Monthly Investment Report 

NOTES TO PORTFOLIO MANAGEMENT REPORT 

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union 
Bank (formerly Union Bank) Trust Department provides market values of the remaining investments. 

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment. 

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect 
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is 

recorded only at fiscal year-end. The adjustment for June 30, 2021 includes an increase of $6,222.75 to the LAIF 
investment and a decrease of ($205,248.98) to the remaining investments. 

The Federated Treasury Obligations money market mutual fund functions as the Authority's sweep account. Funds 
are transferred to and from the sweep account to/from OCF A's checking account in order to maintain a target balance 

of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account 
sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not considered 
an overdraft since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to 
provide sufficient liquidity to cover outstanding checks yet allow that liquidity to be invested while payment of the 
outstanding checks is pending. 



Treasury & Financial Planning Monthly Investment Report 

Local Agency Investment Fund (LAIF)

As of July 31, 2021, OCFA has $73,000,000 invested in LAIF. The fair value of 
OCF A's LAIF investment is calculated using a paiticipant fair value factor provided by 

LAIF on a quarterly basis. The fair value factor as of June 30, 2021 is 1.00008297. 
When applied to OCFA's LAIF investment, the fair value is $73,006,057 or $6,057 
above cost. Although the fair value of the LAIF investment is higher than cost, OCF A 

can withdraw the actual amount invested at any time. 

LAIF is included in the State Treasurer's Pooled Money Investment Account (PMIA) for 
investment purposes. The PMIA market valuation at July 31, 2021 is included on the 
following page. 
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�� ,t.vEsr41� State of California 

� 
� ' ' 'SI' 

c::i ,:-, 
.., C,"') 
.... - 0 

Pooled Money Investment Account 

g�� 
g,,, ..., 

� � ... «-.,. �«, 
"· t1ou101'\� 

Description 

United States Treasury: 
Bills 
Notes 

Federal Aqencv: 
SBA 

MBS-REMICs 
Debentures 
Debentures FR 
Debentures CL 
Discount Notes 

Supranational Debentures 
Supranational Debentures FR 

CDs and YCDs FR 
Bank Notes 
CDs and YCDs 
Commercial Paper 

Corporate: 
Bonds FR 
Bonds 

Repurchase A!=)reements 
Reverse Repurchase 

Time Deposits 
PMIA & GF Loans 

TOTAL 

Market Valuation 

7/31/2021 
Carrying Cost Plus 

Accrued Interest Purch. Fair Value 

$ 68,827,483,166.06 $ 68,839,482,500.00 

$ 59,313,228,865.01 $ 59,376,861,500.00 

$ 408,364,270.94 $ 409,316,689.13 

$ 9,379,367.90 $ 9,847,314.28 

$ 8,631,651,654.08 $ 8,636,670,970.00 

$ - $ -
$ 1,200,000,000.00 $ 1,200,188,000.00 

$ 13,296,360,912.45 $ 13,298,438,500.00 

$ 1,774,742,651.40 $ 1,771,449,000.00 

$ 150,012,560.81 $ 150,026,562.44 

$ 300,000,000.00 $ 300,006,000.00 

$ 50,000,000.00 $ 49,947,108.46 

$ 13,600,000,000.00 $ 13,599,698,194.96 

$ 9,303,798,675.01 $ 9,307,991,111.16 

$ - $ -
$ 112,891,605.90 $ 112,005,250.00 

$ - $ -
$ - $ -

$ 3,835,500,000.00 $ 3,835,500,000.00 

$ 747,545,000.00 $ 747,545,000.00 

$ 181,560,958,729.56 $ 181,644,973,700.43 

Fair Value Including Accrued Interest $ 181,794,123,859.83 

Repurchase Agreements, Time Deposits, PMIA & General Fund loans, and 
Reverse Repurchase agreements are carried at portfolio book value (carrying cost). 
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Accrued Interest 

NA 

$ 127,851,835.50 

$ 173,615.20 

$ 43,276.48 

$ 8,269,066.19 

$ -
$ 1,105,055.00 

NA 

$ 5,302,612.50 

$ 18,392.51 

$ 41,812.92 

$ 8,055.56 

$ 6,067,291.69 
NA 

$ -

$ 269,145.85 

$ -
$ -

NA 

NA 

$ 149,150,159.40 



Orange County Fire Authority 

Preliminary Investment Report 

August 20, 2021 
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Investments 

Federal Agency Coupon Securities 
Federal Agency Disc. -Amortizing 
Local Agency Investment Funds 

Investments 

Cash and Accrued Interest 

Passbook/Checking 
(not included in yield calculations);til Accrued Interest at Purchase

� Subtotal 
?:I Total Cash and Investments

Total Earnings 
Current Year 
Average Daily Balance 
Effective Rate of Return 

Par 

Value 

81,450,000.00 

22,000,000.00 

48,000,000.00 

151,450,000.00 

3,474,218.27 

154,924,218.27 

August 20 Month Ending 
33,257.27 

170,693,580.92 
0.36% 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Summary 
August 20, 2021 

See Note 1 on page 19 See Note 2 on page 19 

Market Book %of 

Value Value Portfolio 

81,382,178.95 

21,999,280.00 

48,003,982.56 

151,385,441.51 

3,474,218.27 

1,435.11 

3,475,653.38 

154,861,094.89 

Fiscal Year To Date 
85,558.87 

182,121,747.61 
0.34% 

81,452,579.92 

21,999,600.02 

48,000,000.00 

151,452,179.94 

3,474,218.27 

1,435.11 

3,475,653.38 

154,927,833.32 

53.78 

14.53 

31.69 

100.00% 

Days to 

Term Mat.lCall 

1,318 53 

123 34 

1 1 

727 34 

727 34 

Orange County Fire Authority 
1 Fire Authority Road 

Irvine, CA 92602 
(714)573-6301

YTMICall YTMICall 

360 Equiv. 365 Equiv. 

0.593 0.601 

0.015 0.015 

0.218 0.221 

0.390 0.396 

0.000 0.000 

0.390 0.396 

"I certify that this inve tment r

l

e o accurately reflects all pooled investments and 1s in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2021. A copy of 
this p<lflcy1 � a, abl from t Cl ck of the A,thoclty. Sofficieot l"'estmeot liq,t

i:
aod aot,c,pated ""'""" ace a,allable to meet b,dgeted e<peod,t,ce ceq,lcemeo!s foe the oe<! thirty days aod the "'" 

six/nonth ." 

_ ( 'g' h 'LcJ.-/
p� / 

Cash and Investments with GASB 31 Adjustment: 

Book Value of Cash & Investments before GASB 31 (Above) 

GASB 31 Adjustment to Books (See Note 3 on page 19) 

Total 

$ 

$ 

$ 

154,927,833.32 

(199,026.23) 

154,728,807.09 



ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Details - Investments 

August 20, 2021 
See Note 1 on page 19 See Note 2 on page 19 

Average Purchase Stated YTM/Call Days to Maturity 
CUSIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate 365 Mat./Call Date 

Money Mkt Mutual Funds/Cash 

SYS528 528 Federated Treasury Obligations 07/01/2021 0.00 0.00 0.00 0.010 0.010 
-------

Subtotal and Average 3,391,466.86 0.00 0.00 0.00 0.000 0 

Federal Agency Coupon Securities 

3133EMLEO 1020 Federal Farm Credit Bank (Continuous Call) 12/23/2020 14,000,000.00 13,982,220.00 14,000,000.00 0.190 0.190 11 09/22/2023 

3133EMWH1 1030 Federal Farm Credit Bank (Callable 4/21/2022) 04/22/2021 3,000,000.00 3,002,340.00 3,002,579.92 0.710 0.710 243 04/21/2025 

3133EMXS6 1032 Federal Farm Credit Bank (Continuous Call) 04/28/2021 12,000,000.00 11,988,120.00 12,000,000.00 0.720 0.720 11 04/28/2025 

3130ALNY6 1025 Fed Home Loan Bank (Callable 9/30/2021) 03/30/2021 8,000,000.00 7,995,840.00 8,000,000.00 0.550 0.822 40 09/30/2024 

3130ALTJ3 1029 Fed Home Loan Bank (Callable 10/8/2021) 04/22/2021 9 .435, 000. 00 9,425,565.00 9,435,000.00 0.375 0.375 48 04/08/2024 

3130ALVR2 1031 Fed Home Loan Bank (Callable 10/23/2021) 04/23/2021 11,015,000.00 11,003,213.95 11,015,000.00 0.520 0.520 63 10/23/2024 

3130AM6P2 1034 Fed Home Loan Bank (Callable 10/29/2021) 04/29/2021 12,000,000.00 11,995,920.00 12,000,000.00 1.000 1.000 69 04/29/2026 

3130AM6HO 1035 Fed Home Loan Bank (Callable 11/11/2021) 05/11/2021 12,000,000.00 11,988,960.00 12,000,000.00 0.550 0.641 82 10/11/2024 
-------

"ti Subtotal and Average 81,452,598.48 81,450,000.00 81,382,178.95 81,452,579.92 0.601 53 

Oq 
Federal Agency Disc. -Amortizing "' 

313313NC8 1036 Federal Farm Credit Bank 05/21/2021 12,000,000.00 11,999,280.00 11,999,613.35 0.020 0.021 58 10/18/2021 

313385KY1 1037 Fed Home Loan Bank 05/28/2021 10,000,000.00 10,000,000.00 9,999,986.67 0.008 0.008 6 08/27/2021 
-------

Subtotal and Average 21,999,515.57 22,000,000.00 21,999,280.00 21,999,600.02 0.015 34 

Local Agency Investment Funds 

SYS336 336 Local Agency lnvstmt Fund 48,000,000.00 48,003,982.56 48,000,000.00 0.221 0.221 
-------

Subtotal and Average 63,850,000.00 48,000,000.00 48,003,982.56 48,000,000.00 0.221 

Total and Average 170,693,580.92 151,450,000.00 151,385,441.51 151,452,179.94 0.396 34 



CUSIP Investment# 

Money Mkt Mutual Funds/Cash 

SYS10033 

SYS4 

10033 

4 

Issuer 

Revolving Fund 

Union Bank 

Average Balance 

Total Cash and Investments 

ORANGE COUNTY FIRE AUTHORITY 

Portfolio Management 

Portfolio Details - Cash 

August 20, 2021 

Average Purchase 

Balance Date Par Value Market Value 

07/01/2021 20,000.00 20,000.00 

07/01/2021 3,454,218.27 3,454,218.27 

0.00 Accrued Interest at Purchase 1,435.11 

Subtotal 3,475,653.38 

170,693,580.92 154,924,218.27 154,861,094.89 

Book Value 

20,000.00 

3,454,218.27 

1,435.11 

3,475,653.38 

154,927,833.32 

Stated 

Rate 

YTM/C Days to 

365 Mat./Call 

0.000 

0.000 

0.396 34 



(This Page Intentionally Left Blank) 
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Aging Interval: 0 days ( 08/21/2021 - 08/21/2021 ) 

Aging Interval: 1 - 30 days ( 08/22/2021 - 09/20/2021 ) 

Aging Interval: 31 - 60 days ( 09/21/2021 - 10/20/2021 ) 

Aging Interval: 61 - 90 days ( 10/21/2021 - 11/19/2021 ) 

Aging Interval: 91 - 120 days ( 11/20/2021 - 12/19/2021 ) 

Aging Interval: 121 - 365 days ( 12/20/2021 - 08/21/2022 ) 

'-ol Aging Interval: 366 - 1095 days ( 08/22/2022 - 08/20/2024 ) 

�I 
Aging Interval: 1096 days and after ( 08/21/2024 - ) 

ORANGE COUNTY FIRE AUTHORITY 

Aging Report 

By Maturity Date 

As of August 21, 2021 

Maturity 
Par Value 

4 Maturities 0 Payments 51,474,218.27 

1 Maturities 0 Payments 10,000,000.00 

1 Maturities 0 Payments 12,000,000.00 

0 Maturities 0 Payments 0.00 

0 Maturities 0 Payments 0.00 

O Maturities O Payments 0.00 

2 Maturities 0 Payments 23,435,000.00 

6 Maturities 0 Payments 58,015,000.00 

Total for 14 Investments 0 Payments 

Percent 
of Portfolio 

33.24% 

6.46% 

7.75% 

0.00% 

0.00% 

0.00% 

15.12% 

37.44% 

100.00 

Orange County Fire Authority 

1 Fire Authority Road 
Irvine, CA 92602 

(714 )573-6301 

Current Current 
Book Value Market Value 

51,474,218.27 51,478,200.83 

9,999,986.67 10,000,000.00 

11,999,613.35 11,999,280.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

23,435,000.00 23,407,785.00 

58,017,579.92 57,974,393.95 

154,926,398.21 154,859,659.78 



Note 1: 

Note 2: 

Note 3: 

Note 4: 

Treasury & Financial Planning Monthly Investment Report 

NOTES TO PORTFOLIO MANAGEMENT REPORT 

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. Market value of the 

remaining investments is provided by U.S. Bank. 

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment. 

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect 
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is 
recorded only at fiscal year-end. The adjustment for June 30, 2021 includes an increase of $6,222.75 to the LAIF 
investment and a decrease of ($205,248.98) to the remaining investments. 

The Federated Treasury Obligations money market mutual fund functions as the Authority's sweep account. Funds 
are transferred to and from the sweep account to/from OCF A's checking account in order to maintain a target balance 
of $1,000,000 in checking. Since this transfer occurs at the beginning of each banking day, the checking account 
sometimes reflects a negative balance at the close of the banking day. The negative closing balance is not considered 
an overdraft since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to 
provide sufficient liquidity to cover outstanding checks yet allow that liquidity to be invested while payment of the 
outstanding checks is pending. 



GLOSSARY 

INVESTMENT TERMS 

Basis Point. Measure used in quoting yields on bonds and notes. One basis point is .01 % of yield. 

Book Value. This value may be the original cost of acquisition of the security, or original cost 

adjusted by the amortization of a premium or accretion of a discount. The book value may differ 

significantly from the security's current value in the market. 

Commercial Paper. Unsecured short-tenn promissory notes issued by corporations, with 

maturities ranging from 2 to 270 days; may be sold on a discount basis or may bear interest. 

Coupon Rate. Interest rate, expressed as a percentage of par or face value, that issuer promises to 

pay over lifetime of debt security. 

Discount. The amount by which a bond sells under its par (face) value. 

Discount Securities. Securities that do not pay periodic interest. Investors earn the difference 

between the discount issue price and the full face value paid at maturity. Treasury bills, bankers' 

acceptances and most c01mnercial paper are issued at a discount. 

Effective Rate of Return. Rate of return on a security, based on its purchase price, coupon rate, 

maturity date, and the period between interest payments. 

Federal Agency Securities. Securities issued by agencies such as the Federal National Mortgage 

Association and the Federal Fann Credit Bank. Though not general obligations of the US 

Treasury, such securities are sponsored by the government and therefore have high credit ratings. 

Some are issued on a discount basis and some are issued with coupons. 

Federal Funds. Funds placed in Federal Reserve banks by depository intuitions in excess of 

current reserve requirements. These depository institutions may lend fed funds to each other 

overnight or on a longer basis. They may also transfer funds among each other on a same-day basis 

through the Federal Reserve banking system. Fed Funds are considered to be immediately 

available funds. 

Fed Funds Rate. The interest rate charged by one institution lending federal funds to another. 

Federal Open Market Committee. The branch of the Federal Reserve Board that determines the 

direction of monetary policy. 

Local Agency Investment Fund (LAIF). A California State Treasury fund which local agencies 

may use to deposit funds for investment and for reinvestment with a maximum of $75 million for 

any agency (excluding bond funds, which have no maximum). It offers high liquidity because 
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deposits can be converted to cash in 24 hours and no interest is lost. Interest is paid quarterly and 

the State's administrative fee cannot to exceed 1/4 of a percent of the earnings. 

Market value. The price at which the security is trading and could presumably be purchased or 

sold. 

Maturity Date. The specified day on which the issuer of a debt security is obligated to repay the 

principal amount or face value of security. 

Money Market Mutual Fund. Mutual funds that invest solely in money market instruments 

(short-te1m debt instruments, such as Treasury bills, commercial paper, bankers' acceptances, 

repurchase agreements and federal funds). 

Par. Face value or principal value of a bond typically $1,000 per bond. 

Rate of Return. The amount of income received from an investment, expressed as a percentage. 

A market rate of return is the yield that an investor can expect to receive in the current interest­

rate enviromnent utilizing a buy-and-hold to maturity investment strategy. 

Treasury Bills. Short-tenn U.S. government non-interest bearing debt securities with maturities 

of no longer than one year. The yields on these bills are monitored closely in the money markets 

for signs of interest rate trends. 

Treasury Notes. Inte1mediate U.S. government debt secmities with maturities of one to 10 years. 

Treasury bonds. Long-term U.S. government debt securities with maturities of 10 years or longer. 

Yield. Rate of return on a bond. 

Yield-to-maturity. Rate ofretum on a bond taking into account the total annual interest payments, 

the purchase price, the redemption value and the amount of time remaining until maturity. 

ECONOMIC TERMS 

Conference Board Consumer Confidence Index. A survey that measures how optimistic or 

pessimistic consumers are with respect to the economy in the near future. 

Consumer Price Index ( CPI). A measure that examines the weighted average of prices of a basket 

of consumer goods and services, such as transportation, food and medical care. Changes in CPI 

are used to assess p1ice changes associated with the cost of living. 

Durable Goods Orders. An economic indicator released monthly that reflects new orders placed 

with domestic manufacturers for delivery of factory durable goods such as autos and appliances in 

the near tenn or future. 
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Gross Domestic Product. The monetary value of all the finished goods and services produced 

within a country's borders in a specific time period. It includes all of private and public 

consumption, government outlays, investments and exports less imports that occur within a 

defined territory. 

Industrial Production. An economic indicator that is released monthly by the Federal Reserve 

Board. The indicator measures the amount of output from the manufacturing, mining, electric and 

gas industries. 

ISM Institute for Supply Management (ISM) Manufacturing Index. A monthly index that 

monitors employment, production inventories, new orders and supplier deliveries. 

ISM Non-manufacturing Index. An index based on surveys of non-manufactu1ing finns' 

purchasing and supply executives. It tracks economic data for the service sector. 

Leading Economic Index. A monthly index used to predict the direction of the economy's 

movements in the months to come. The index is made up of 10 economic components, whose 

changes tend to precede changes in the overall economy. 

National Federation of Independent Business Small Business Optimism Index. An index 

based on surveys of small business owners' plans and expectations regarding employment, capital, 

inventories, economic improvement, credit conditions, expansion, and earnings trends in the near 

tenn or future. 

Producer Price Index. An index that measures the average change over time in the selling prices 

received by domestic producers for their output. 

University of Michigan Consumer Sentiment Index. An index that measures the overall health 

of the economy as determined by consumer opinion. It takes into account an individual's feelings 

toward his or her own current financial health, the health of the economy in the short te1m and the 

prospects for longer term economic growth. 
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AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2C 
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Fourth Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning  
 
Stuart Lam, Budget Manager stuartlam@ocfa.org 714.573.6302 
Treasury & Financial Planning  
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the preliminary close 
of FY 2020/21. 
 
Prior Board/Committee Action 
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place on the Executive Committee agenda for approval by 9-0 vote. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the close of the fiscal year are within budgetary estimates, 
except where noted in the attached newsletter.  
 
Attachment(s) 
Fourth Quarter Financial Newsletter – July 2020 to June 2021 
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The Quarterly Financial News-

letter provides summary level 

information regarding the Gen-

eral Fund (GF) operating budg-

et and Capital Improvement 

Program (CIP) budget to high-

light revenue and expenditure 

trends and areas of note. 

With the close of the fiscal year, 

General Fund actual revenues 

and expenditures are within 

budget. As of the end of the 4th 

quarter, OCFA received 97.4% 

of budgeted revenues and ex-

pended 96.4% of appropria-

tions.   

The OCFA expended 49.8% of 

the GF CIP, 14.9% of Fire Sta-

tions & Facilities, 22.4% of 

Comm. & Info. Systems, and 

28.3% of the Fire Apparatus 

budgets. CIP projects not yet 

completed are anticipated to be 

rebudgeted to FY 2021/22. 

For additional info, see at-

tached newsletter.  

Financial 
Newsletter

4th Quarter 

July 2020 to June 2021 

 General Fund 

REVENUES  ‐  General  Fund  revenues  received  in  FY  2020/21  amounted  to  $490.3 

million, approximately 5.8% higher than the prior year.  The increase is primarily due 

to  higher  assistance 

by  hire  reimburse‐

ment  revenue  stem‐

ming  from  a  higher 

number  of  significant 

emergency  incidents 

this  year  as  well  as 

higher  secured prop‐

erty  tax  revenue.  

Overall  General  Fund 

revenue  receipts met  expectaƟons.    Actual  property  tax  revenue  of  $290.3 million 

increased 4.5% or $12.6 

million  over  the  prior 

year  primarily  due  to 

growth  in  secured 

property  tax.    Secured 

property  tax  growth 

has been driven by resi‐

denƟal  price  apprecia‐

Ɵon and new construc‐

Ɵon  throughout  the 

County.  

Attachment



EXPENDITURES — General Fund expenditures through the 4th quarter amounted to $478.4 million and 

reflect an increase of 6.6% when compared to the prior fiscal year.   The increase in expenditures over the 

prior year was driven by overƟme due 

to  OCFA’s  response  to  significant  fire 

incidents  and  the  COVID‐19  vaccine 

distribuƟon  efforts  as  well  as  MOU 

changes resulƟng  in  increased pay for 

Firefighters and Chief Officers. Overall 

expenditures  were  $18.0  million  less 

than  the  budget  of  $496.4  million. 

Much  of  the  unspent  expenditure 

budget  is  related  to  mulƟ‐year  grant 

and QRF Program funds that are anƟc‐

ipated  to  be  rebudgeted  into  FY 

2021/22.  

The following OverƟme Expenditures by Quarter chart captures historical cumulaƟve overƟme expenditures 

from fiscal year 2018/19 through the 4th quarter of fiscal year 2020/21. Actual overƟme expenditures were 

4.9%  or  $3.3  million  higher  than  last 

year.   OverƟme expenses  increased  this 

year  due  to  emergency  incidents  and 

COVID‐19  vaccine  distribuƟon.    Major 

incidents include the Apple, August Com‐

plex,  Blue  Ridge,  Bond,  Castle,  Deer, 

Lake, LNU Lightning Complex, SCU Light‐

ning  Complex,  and  Silverado  Canyon 

fires.  These  emergency  incident  over‐

Ɵme  expenditures  are  reimbursable. 

Open  PosiƟon  overƟme,  used  to  fill  va‐

cancies  in  the  firefighter  ranks,  is  also 

contribuƟng to the higher backfill/overƟme expenditures. This category of overƟme is typically offset by va‐

cancy savings.  

We hope you have found this summary informaƟon illustraƟve and useful.  AddiƟonal detailed informaƟon is 

included in following NewsleƩer pages, including progress for each of the CIP funds. 
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the fourth quarter and 
preliminary close of Fiscal Year 2020/21. Budget figures include all budget adjustments authorized by the 
Board through the end of the fiscal year.    

 
 

GENERAL FUND 
With 100% of the year completed, General Fund revenues are 97.4% of budget and expenditures are 96.4% 
as shown below: 
 

 
 

Top Five Revenues. The analysis presented below compares the five largest revenue categories received 
through the fourth quarter versus the budget for the fiscal year. Categories in which the variance is greater 
than 10% or $1 million, are discussed below the table.  

 

 
 

 
• Property Taxes – The variance in property taxes of $2.3 million or 1% is a result of higher 

property tax revenue for FY 2020/21 than anticipated, primarily in the secured and 
unsecured property tax categories. The secured category exceeded budget by $1.2 million 
and the unsecured category exceeded by $653K. Also coming in higher than anticipated was 
supplemental by $273K, delinquent supplemental by $149K, prior unsecured by $44K and 
homeowner property tax relief by $10K.   
 

• Cash Contracts –Cash Contracts revenue exceeded budget due to unanticipated one-time 
workers’ compensation reimbursements that were received in Q4. During this reporting 
period, Santa Ana had more claim activity that met the criteria for reimbursement including 
presumptive cases. These reimbursements are for workers’ compensation expenditures for 
OCFA firefighters that are former employees of Santa Ana that are the responsibility of the 
city.  
 

 

General Fund (excludes 12110) YTD Actual Budget Variance in Dollars
% 

Variance
Revenues 490,272,084    503,139,347        12,867,263             97.4%
Expenditures 478,382,514    496,378,340        17,995,826             96.4%

Top Five Revenues
 YTD Actual 

Receipts  Budget 

Variance: Actual
 to Budget Est. in 

Dollars
%

Variance
Property Taxes 290,310,885    287,967,482        2,343,403               1%
Cash Contracts 128,394,204    126,806,614        1,587,590 1%
State Reimbursements 36,981,168       43,264,931          (6,283,763)              -15%
CRA Pass-through 16,076,138       16,675,511          (599,373)                 -4%
Community Risk Reduction Fees 4,099,675         3,631,900            467,775 13%
Total 475,862,070    478,346,438        (2,484,368) -1%
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• State Reimbursements –This revenue line includes grant revenues which are reimbursable, 
meaning revenues are recognized as allowable expenses are incurred. The majority of the 
variance is due to the CalFire grant for Invasive Tree Pest Mitigation and Fuels Reduction, 
of which only a small amount ($573K) was spent and therefore received as revenue.  Delays 
working with homeowners and outside specialists due to COVID and CEQA process delays 
contributed to lower than normal expenditures. This program is designed to be a multi-year 
effort, with the full amount  budgeted when the grant was approved by the Board of 
Directors, and the balance carried over from year–to-year until it is fully 
expended/reimbursed.  Remaining State Reimbursements revenue budget of $5.8 million 
will be included in the Carryover of FY 2020/21 into FY 2021/22. 

 
• Community Risk Reduction Fees – Estimated CRR Revenue was decreased as part of the 

mid-year budget adjustment due to the ongoing COVID-19 impact and a reduced number of 
inspections. However, revenue came in higher than anticipated due to increased activity in 
the 4th Quarter.  

 
Expenditures.  The analysis presented below compares the actual expenditures through the fourth 
quarter versus the budget for the fiscal year. Categories in which the variance is greater than 10% 
or $1 million, are discussed below the table. 
  

 
 

• Business Services – This department ended the year with a significant balance in S&EB 
due to several vacancies that remained unfilled as a result of recruitment process delays due 
to COVID-19. The vast majority of these vacancies have since been filled. 
 

• Community Risk Reduction – The balance is due to the CalFire Tree Pest Mitigation Grant 
Program, of which only a small amount ($573K) was expended in FY 2020/21. Delays 
working with homeowners and outside specialists due to COVID and CEQA process delays 
contributed to lower than normal expenditures. This program is designed to be a multi-year 
effort, with the full amount budgeted when the grant was approved by the Board of 
Directors, and the balance carried over from year-to-year until it is fully expended. The 
balance of the grant will be included in the Carryover of FY 2020/21 into FY 2021/22. 

Expenditures by Department
 YTD Actual 

Expenditures  Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Business Services 26,993,385       28,097,566          (1,104,181) -4%
Command & Emergency Planning 9,493,887         8,974,823            519,064 6%
Community Risk Reduction 16,005,766       20,274,249          (4,268,483) -21%
EMS & Training 12,565,008       14,066,237          (1,501,229) -11%
Executive Management 18,621,559       19,456,925          (835,366) -4%
Human Resources 8,319,242         9,073,871            (754,629) -8%
Logistics 36,096,572       35,306,573          789,999 2%
Operations 330,623,650    329,379,251        1,244,399 0%
Special Operations 19,663,446       31,748,845          (12,085,399) -38%
Total 478,382,514    496,378,340        (17,995,826)           -4%
Totals may not equal the sum of components, or Authority-wide totals, due to rounding
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• EMS & Training – The majority of the year-end balance is due to the AFG/Fire Ground 
Survival (FGS) Program funds, of which only a small portion was expended in FY 2020/21. 
The program is a multi-year effort that was restarted towards the end of FY 2020/21 so 
expenses were minimal. The FGS Program is scheduled to be completed in FY 2021/22 and 
will be included in the Carryover of FY 2020/21 into FY 2021/22. 

 
• Operations – This department’s expenditures exceeded budget by $1.2 million primarily 

due to an S&EB overage of $1.4 million offset by small savings of $208K in Services & 
Supplies. Higher than anticipated backfill/overtime expenditures tied to incident responses 
contributed to the S&EB variance. Major incidents in FY 2020/21 include the Apple, 
August Complex, Blue Ridge, Bond, Castle, Deer, Lake, LNU Lightning Complex, SCU 
Lightning Complex, and Silverado Canyon fires. Higher open position overtime, used to fill 
vacancies in the firefighter ranks, is also contributing to the variance.  

 
• Special Operations – The positive variance of $12.1 million in Special Operations is driven 

by $9.5 million of S&S savings and $1.7 million of Equipment savings, primarily in 
restricted funds. Budget for the Quick Reaction Force (QRF) was adopted by the Board in 
April 2021 with a start date of June 15, 2021. Of the $9.4 million QRF budget, only $850K 
of expenses were incurred in FY 2020/21. Variance of non-restricted funds within Special 
Operations totaled $955K between S&EB, S&S, and Equipment. 

 
Expenditures by type are outlined below, with exception details following the table: 

 

 
 

• Services and Supplies – Actual expenditures finished approximately $15.8 million or 24% 
under budget through the close of the fiscal year. Approximately $15.2 million in services 
and supplies expenditures related to grants and the QRF program are anticipated to be 
included in the Carryover request to fiscal year 2021/22.  

• Equipment – This category is under budget by 72% or approximately $1.8 million. This is 
primarily due to CalFire Augmentation, CalFire Greenhouse Gas Reduction, and US&R 
grant funded equipment that has not yet been purchased.  Upon grant acceptance, OCFA 
budgets the entire grant amount upfront and will carryover remaining funds to the following 
fiscal year when grant funded programs span multiple fiscal years.  The unspent grant funds 
are anticipated to be used to purchase equipment next fiscal year and will be included in the 
FY 2021/22 Carryover request. 

 
  

Expenditures by Type
 YTD Actual 

Expenditures  Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Salary and Employee Benefits 427,028,538    427,395,216        (366,678) 0%
Services and Supplies 50,646,716       66,490,156          (15,843,440) -24%
Equipment 707,260            2,492,968            (1,785,708) -72%
Total 478,382,514    496,378,340        (17,995,826)           -4%
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CIP FUNDS 
Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any 
variances are noted following the fund table: 
 
General Fund CIP 

 

 
 

• This Fund receives transfers from the General Fund as its revenue source.  

• Appropriations of $12.3 million include funding for upgrades, routine maintenance and 
replacement of equipment such as: enterprise phone/public address system upgrade, fire 
station bathroom inclusive facilities projects, dormitory privacy (FS 41 and FS 53), kitchen, 
flooring and/or bathroom remodels (FS 41, FS 26 and FS 6), thermal imaging cameras, 
telephone/alarm system upgrade, data network upgrades, replacement of PCs, laptops, 
tablets, printers, 800 MHz radios, VHF radios, WMD protective suits/respirator canisters, 
RFOTC uninterruptible power system, mobile data computer system, body armor 
replacement, high pressure airbags, duo-dote auto-injectors, fire shelters, and installation of 
SCBA bottle filling stations.   

• Expenditures of approximately $6.1 million are attributable to the thermal imaging cameras, 
fire station telephone/alarm/sound system upgrade, data network upgrades, replacement 
PCs, tablets and printers, VHF radios, 800 MHz radios, station bathroom inclusive facilities 
projects, mobile data computer system, body armor replacement, and various IT and 
Property Management projects described above.  

 
Fire Stations and Facilities 

 

 
 

• Revenues in this fund are attributable to interest earned through the fourth quarter and 
developer contributions of $1.3 million.  

• Appropriations of $8.6 million include funding for RFOTC training grounds expansion and 
upgrade, infrastructure security enhancements, replacement of FS 10 and FS 24, FS 49 
apparatus bay floor reconstruction, retrofit of existing fire station life and safety systems, 
and fire station bathroom improvements.  

• Expenditures of approximately $1.3 million are primarily attributable to RFOTC training 
ground expansion and upgrade, infrastructure security enhancements and replacement of FS 
10. 

 
  

Fund 12110 YTD Actual Budget Percent
Expenditures 6,129,159         12,301,121          49.8%

Fund 123 YTD Actual Budget Percent
Revenue 1,370,785         1,288,613            106.4%
Expenditures 1,280,427         8,565,810            14.9%
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Communications & Information Systems  
 

 
 

• Revenues in this fund are attributable to interest earned through the fourth quarter.  

• Appropriations of $4.9 million include funding for: CRR automation/IFP replacement, 
RFOTC data center fire suppression system upgrade, disaster recovery co-location facility, 
EMS enterprise system development, enterprise audio video equipment upgrades, incident 
reporting application replacement, theHIVE cloud upgrade, next generation CAD2CAD, 
and EMS immunization tracking.  

• Year to date expenditures of $1.1 million are primarily attributable to the progress on the 
CRR automation/IFP replacement, disaster recovery co-location facility, EMS 
immunization tracking, next  generation CAD2CAD, and enterprise audio video equipment 
upgrades. 

 
Fire Apparatus 

 

 
 

• Revenues in this fund are attributable to vehicle replacement program payments from cash 
contract cities and interest earned through the fourth quarter. 

• Appropriations of $15.7 million include vehicle outfitting, 5 100’ quint trucks, 2 HazMat 
vehicles, a heavy rescue vehicle, 10 vans, 7 utility pickups, 2 light service trucks, 9 mid-
size pickups, a US&R support vehicle, 2 squad vehicles, 3 full-size SUVs, a superintendent 
vehicle, and other miscellaneous emergency and support vehicles. 

• Expenditures through the fourth quarter include a HazMat vehicles, heavy rescue vehicle, 
mid-size pickups, utility pickups, full and mid-size SUVs, step and cargo vans, mid-size 
sedans, US&R support vehicle, quad ATV, and outfitting costs. 

 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Stuart Lam, Budget 
Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  

Fund 124 YTD Actual Budget Percent
Revenue 3,385                15,562                  21.8%
Expenditures 1,100,834         4,922,093            22.4%

Fund 133 YTD Actual Budget Percent
Revenue 1,665,618         1,687,379            98.7%
Expenditures 4,435,944         15,671,698          28.3%
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Contact(s) for Further Information 
Robert Cortez, Assistant Chief,  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 

Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
Treasury & Financial Planning 
 
Summary 
This annual agenda item is submitted to the Budget and Finance Committee in compliance with 
Section 18.2 of the Orange County Fire Authority’s Investment Policy. 
 
Prior Board/Committee Action 
On September 8, 2021, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place on the Executive Committee agenda for approval by 9-0 vote. 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Section 18.2 of OCFA’s Investment Policy requires that the Treasurer submit an annual report to 
the Budget and Finance Committee and the Executive Committee following the close of the fiscal 
year. The attached report certifies that the Treasurer has complied with OCFA’s investment 
policies and procedures and details the following: 
• Portfolio performance and comparison to benchmarks 
• A review of trends regarding the size of the portfolio 
• Discussion of investment risk in the portfolio 
• Analysis of the composition of the portfolio 
• GASB 31 impacts 
• Investment income 
• A statement of anticipated investment fund activity in the next fiscal year 
 
Attachment(s) 
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Orange County Fire Authority 
Annual Investment Report 

 
 
 

Fiscal Year 2020/21 
 
 
 

 
The Annual Investment Report for the fiscal year ended June 30, 2021 fulfills 
the requirements of Section 18.2 of the Authority’s Investment Policy (“the 
Policy”).  The Annual Report is a review of the last twelve months of 
investment activity by the Treasurer. 
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Consistent with market trends, OCFA’s portfolio return slowly declined throughout most of the fiscal 
year yet outperformed the Local Agency Investment Fund (LAIF) at the end of the fiscal year and 

consistently outperformed the Treasury benchmarks as listed in the comparison table below. 
 

At the beginning of this fiscal year, the economy was still slowly climbing out from the depths of a severe 
recession.  Federal relief programs provided several layers of assistance for employers and consumers and 
allowed the economy to hold steady towards the end of 2020 even with unemployment remaining historically 
high.  The unemployment rate ranged from a high of 10.2% in July 2020 and ended the fiscal year at 5.9%.  
OCFA’s portfolio began the fiscal year with a maturity of 30 days and an effective rate of return of 0.45%.  
To mitigate the impact of the pandemic on the economy, the Federal Reserve held interest rates steady at 
0.25% during the fiscal year.  OCFA’s portfolio performance also held steady with a slight dip at the end of 
2020 and ended the year at 0.36% on an average portfolio balance of $197 million.  Treasury rates continued 
to drop throughout the period with LAIF trailing market rate movements by several months.   Overall, actual 
portfolio earnings exceeded the final budget projection for the fiscal year due to higher than anticipated cash 
balances. 
 

OCFA Portfolio Benchmark Comparisons 

  Market Value 
Days to 

Maturity 
Effective 

Yield 
3 Month 
Treasury 

6 Month 
Treasury 

1 Year 
Treasury LAIF 

           
July 172,131,134 30 0.45% 0.13% 0.14% 0.15% 0.92% 

August 150,598,712 16 0.43% 0.10% 0.12% 0.13% 0.78% 
September 139,994,417 14 0.42% 0.11% 0.12% 0.13% 0.69% 

October 109,720,511 7 0.41% 0.10% 0.11% 0.13% 0.62% 
November 128,829,246 14 0.39% 0.09% 0.10% 0.12% 0.58% 
December 207,265,868 27 0.35% 0.09% 0.09% 0.10% 0.54% 
January 154,694,509 26 0.24% 0.08% 0.09% 0.10% 0.46% 
February 134,346,510 19 0.26% 0.04% 0.06% 0.07% 0.41% 

March 140,742,066 28 0.23% 0.03% 0.05% 0.08% 0.36% 
April 192,273,284 53 0.26% 0.02% 0.04% 0.06% 0.34% 
May 200,416,714 48 0.35% 0.02% 0.04% 0.05% 0.32% 
June 197,269,576 37 0.36% 0.04% 0.05% 0.07% 0.26% 

                

Fiscal Year 160,690,212 27 0.35% 0.07% 0.08% 0.10% 0.52% 
        

 

PORTFOLIO PERFORMANCE AND 
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The following chart compares the Authority’s monthly portfolio performance with benchmarks including 3-
month, 6-month, and 1-year Treasuries and LAIF.  OCFA’s overall portfolio yield outperformed all Treasury 
benchmarks, yet lagged LAIF’s performance for the first ten months and outperformed LAIF for the final two 
months of the fiscal year.  
 
• During FY 2020/21, Treasury yields declined throughout the year as the Fed held rates in check and did not 

move upward until the final month of the fiscal year.  
 

• In a rising/declining interest rate environment, LAIF’s return tends to lag the market in rising/declining due to 
their maturity structure. As such, LAIF’s return remained higher than the OCFA portfolio rate and Treasury 
benchmarks.  It gradually dropped throughout the fiscal year until dipping below the OCFA return in May 2021. 

  
• In FY 2020/21, OCFA kept investments primarily in Treasuries, Federal Agency securities and LAIF.  

However, OCFA remains somewhat restrained due to the timing of cashflow needs. Since interest rates are 
expected to stabilize in the coming months, OCFA’s portfolio rate of return is projected to outperform the LAIF 
and Treasury benchmarks through the first quarter of FY 2021/22. 
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The following chart provides a 5-year history of the Authority’s portfolio yield from FY 2016/17 through  
FY 2020/21 compared to a 5-year history of LAIF’s yield.  As demonstrated with this historical view, OCFA’s 
portfolio yield performs very similarly to LAIF.  
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Portfolio balances during FY 2020/21 remained about the same as in FY 2019/20. 

 
 
The size of the OCFA’s portfolio fluctuates over the course of a fiscal year due to timing differences between 
cash receipts and disbursements.  OCFA’s largest cash receipts are from secured property taxes received in 
December and April and from cash contract payments received quarterly, except for the City of Santa Ana & 
the City of Garden Grove which pay monthly. Cash disbursements occur more evenly with biweekly payroll 
expenditures representing the largest component. These timing differences cause the General Fund to 
experience temporary cash shortages from July through mid-December.  
 
OCFA is able to meet its temporary cashflow timing shortages through use of a General Fund cashflow reserve, 
combined with interfund borrowing.  In the past, OCFA has also used lease purchase financing to fund certain 
capital expenditures including helicopters, vehicles, communication equipment, and information systems.  
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The following chart provides a 5-year history of the size of the OCFA’s portfolio. During the last five fiscal 
years, portfolio balances have been rising gradually due to higher revenues, steady increase in the General 
Fund cashflow reserve and the Worker’s Compensation Fund reserve.  It should be noted, however, that the 
balances shown below represent total portfolio balance as opposed to fund balance available.  Portfolio balance 
is always higher than fund balance because the portfolio includes cash and investments that are already 
committed to various contracts and purchase orders or that are reserved for future obligations. 
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Although all investments contain an element of risk, OCFA’s Investment Policy, 
procedures, and investment strategies are designed to limit exposure to risk.  The 

different types of risk are discussed below, as they pertain to the portfolio. 
 

Credit (Default) Risk 
 

Credit risk is defined as the risk to an investor that an issuer will default in the payment of 
interest and/or principal on a security.  OCFA’s investment policies and practices limit credit 
risk by:  
 
 Limiting investments to the safest types of securities and highest quality issuers.     
 
 Specifically excluding investments in equities, corporate bonds, derivatives, reverse repurchase 

agreements and financial futures or options. 
 
 Avoiding investment in issuers placed on negative credit watch or with current events that 

involve negative financial implications. 
 

 Pre-qualifying financial institutions and broker/dealers for competitive bidding of individual 
investment transactions. 

 
 Diversifying investments so that potential losses on individual securities will be minimized. 
 
 Reviewing monthly reports from the State Treasurer’s Office regarding LAIF’s performance. 
 
 Requiring collateralization of demand deposits and certificates of deposit. MUFG Union Bank, 

as OCFA’s bank, complies with all collateralization requirements for demand deposits. 
 
 Safekeeping investments by separate agreement with a third-party qualified custodian. 

  

INVESTMENT RISK IN  
THE PORTFOLIO 
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Market Risk 
 
Market risk is defined as the risk that the value of a security may fall as a result of changes in the financial 
markets, such as increases in interest rates. In periods of rising interest rates, the market value of a security 
can fall below the amount of principal invested.  If an investor sells the security before maturity, part of 
the principal will be lost. OCFA reduces market risk by matching investment maturities with cash flow 
needs to minimize investments that may need to be sold prematurely. 

 
Interest Rate Risk 

 
Interest rate risk is defined as the risk that an investor will under-perform the market, as a result of holding 
an investment with a lower yield than the current market rate.  For example, if an investor holds a one-
year certificate of deposit earning 2%, and interest rates rise to 4%, the investor would incur an 
opportunity cost of 2%.  Investors can avoid interest rate risk by keeping maturities fairly short if interest 
rates are expected to rise.  

 
OCFA’s portfolio reflected an average maturity under one year throughout FY 

2020/21 due to projected cashflow needs and the continued decline in interest rates. 
 

Liquidity Risk 
 

Liquidity risk involves the ability to sell an investment before maturity.  Some short-term investments are 
fairly illiquid.  For example, a non-negotiable certificate of deposit is an illiquid asset that carries an 
interest penalty for early redemption. OCFA minimizes liquidity risk by maintaining a significant portion 
of its portfolio in very liquid instruments, such as LAIF where funds are immediately available, or 
Treasury and Agency securities, which have active secondary markets. 

  

INVESTMENT RISK IN  
THE PORTFOLIO 
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Authorized Investments 
 
Section 10 of OCFA’s Investment Policy lists the types of securities allowable for investment.  Subject to 
stipulated restrictions, these include Treasury and Federal Agency securities, collateralized or insured 
passbook savings accounts and demand deposits, collateralized or insured certificates of deposit, bankers’ 
acceptances, money market funds of short-term treasury securities, repurchase agreements, the Local 
Agency Investment Fund (LAIF), and commercial paper (rated A1/P1/F1) by the credit rating agencies 
Moody’s Investors Service, Standard & Poor’s Ratings Services and Fitch Ratings, respectively.  
 

OCFA’s portfolio only included those investments authorized in 
Section 10 of the Policy in FY 2020/21. 

 
 

 
Portfolio Diversification 

 
Section 15.1 of the Policy sets parameters for portfolio diversification.  OCFA’s portfolio shall not be 
invested in a single security type or in a single financial institution/pool in excess of 15% of the total 
investment portfolio, with the exception of the following:   
 

 US Treasury Securities    100% 
 Local Agency Investment Fund    75% 
 Federal Agency Securities    75% 
 Bankers’ Acceptances     25% 
 Negotiable CD’s      25% 

 
 
 

 
  

COMPOSITION OF THE 
PORTFOLIO 



 
 

Page 9 

Treasury and Financial Planning        Annual Investment Report – FY 2020/21 

 
 

 
 

 
 

Portfolio Diversification 
 
 

  
US Treasury 
  Securities 
 

 
    LAIF 

 
  Federal 
 Agencies 

 
Commercial 
     Paper 
     

 
Money Market 

      Mutual 
       Funds 
  

 
   Total 
Portfolio 

 
Maximum 
 
FY Average 
 

 
 100% 
 
15.20% 

 
  75% 
 
52.81 % 

 
 75% 
 
31.99% 

 
  15% 
 
0.00% 

 
  15% 
 
0.00% 

 
100% 
 
100% 
 

July  7.95% 49.67% 42.38% 0.00% 0.00% 100% 

August  8.63% 53.96% 37.41% 0.00% 0.00% 100% 

September 14.50% 57.25% 28.25% 0.00% 0.00% 100% 

October  6.80% 72.81% 20.39% 0.00% 0.00% 100% 

November 20.66% 61.98% 17.36% 0.00% 0.00% 100% 

December 40.21% 39.68% 20.11% 0.00% 0.00% 100% 

January 39.04% 51.37% 9.59% 0.00% 0.00% 100% 

February 30.47% 58.59% 10.94% 0.00% 0.00% 100% 

March 14.17% 59.06% 26.77% 0.00% 0.00% 100% 

April 0.00% 47.94% 52.06% 0.00% 0.00% 100% 

May 0.00% 39.38% 60.62% 0.00% 0.00% 100% 

June 0.00% 42.03% 57.97% 0.00% 0.00% 100% 

  

COMPOSITION OF THE 
PORTFOLIO 
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Maturity Diversification 
 

In order to ensure sufficient liquidity and reduce market risk, Section 15.3 of the Policy requires 
that “at least 50% of the portfolio is limited to a period of one year or less,” and “unless matched 
to a specific requirement and approved by the Executive Committee and the Board of Directors, 
no portion of the portfolio may exceed five years.”  

 
 
 

OCFA’s portfolio complied with maturity diversification requirements as stated in 
Section 15.3 of the Policy throughout FY 2020/21. 

 
 

Market Value 
 

Section 18.1.7 of OCFA’s Investment Policy requires monthly reporting of the current market 
value of the securities in the portfolio.  The Treasurer reports current market values of the 
portfolio in both the Portfolio Summary and the Portfolio Detail sections of the Monthly 
Investment Report.  Market values are provided monthly by MUFG Union Bank and quarterly 
by the State Treasurer’s Office for the LAIF investment.  

  

COMPOSITION OF THE 
PORTFOLIO 



 
 

Page 11 

Treasury and Financial Planning        Annual Investment Report – FY 2020/21 

 
 

 
 

  
 

What is GASB 31? 
 
The Governmental Accounting Standards Board’s Statement 31, titled “Accounting and Financial 
Reporting for Certain Investments and for External Investment Pools,” establishes rules for reporting 
investment valuation.  The Statement generally requires governmental entities to report investments at fair 
value in the financial statements and to reflect the related unrealized gains and losses as a component of 
investment income. Different rules apply to an internal investment pool (consisting only of the 
governmental entity’s own funds) versus an external investment pool (consisting of combined funds from 
other legally separate entities, such as a state or county investment pool).   
 
 
 

How Does GASB 31 Impact OCFA’s Portfolio? 
 

On June 30, 2021, all of the Authority’s investments were reported at fair value in compliance with GASB 
31 guidelines.  The fair value reporting of OCFA’s investments resulted in a net decrease of $199,026 to 
book value. This fair value adjustment is for financial statement reporting only.  
 
Under GASB 31 guidelines, investment income is similarly increased/decreased for financial statement 
purposes.  Investment income is impacted by the change in fair value of the investments from the beginning 
to the end of the reporting period. OCFA previously recognized and reported an increase/(gain) to 
investment valuation at June 30, 2020 of $362,803; therefore, a net decrease of $561,829 was recognized 
and recorded to investment earnings as of June 30, 2021 to reflect the decrease of $199,026 in fair value of 
the investments at the end of the fiscal year. 

 
 

 GASB 31 Adjustment to Books – Beginning of year/(gain)     $     362,803.09 
 Net Change/decrease to Investment Earnings      $   (561,829.32)    
 GASB 31 Adjustment to Books – End of year/loss     $  (199,026.23)    

  

GASB 31 IMPACTS 
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Portfolio investment income in FY 2020/21 amounted to $555,477 (pre-GASB 31 adjustment) 
compared to $2,589,245 in FY 2019/20.  The decrease in investment income was due to the 
impact that the COVID-19 pandemic had on bond market yields which remained near zero.  
The effective yield for the portfolio was 0.36% in FY 2020/21 compared to 1.63% in FY 
2019/20. This decrease in the overall effective yield from the prior year was consistent with 
the overall bond market performance.  
 
 
 
 
 
 
 
 
 
Cash forecasts for FY 2021/22 are based primarily on the FY 2021/22 Adopted Budget.   
OCFA’s Adopted Budget reflects revenues which are in balance with expenditures for the year, 
and the Budget will enable OCFA to sustain its reserves at the Board-mandated policy level. It 
is anticipated that the CIP Reserves will continue to be spent down this year on planned 
projects. The portfolio’s balance is expected to decrease during the first quarter of the FY 
2021/22 and will begin to increase in November and December when secured property tax 
payments are received.   
 
In addition, there still remains a great deal of uncertainty regarding the path of the economic 
recovery.  Since the Federal Reserve still maintains that it will not increase interest rates until 
2023, slightly lower interest income can be expected during this fiscal year.     
 
  

INVESTMENT INCOME 

ANTICIPATED INVESTMENT ACTIVITY 
 IN THE NEXT FISCAL YEAR 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2E 
September 23, 2021 Consent Calendar 
 

Award of RFP# RO2450a EMS Computer System Consulting Services 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics 
Joel Brodowski, IT Manager joelbrodowski@ocfa.org 714.573.6421 
Logistics Department 
 
Summary 
This agenda item is submitted for approval to award a Professional Services Agreement to Think 
AI Consulting Corporation, the number one ranked firm from Request for Proposal (RFP) 
RO2450a to provide consulting and project management services for the assessment and 
development of an enterprise-level emergency medical services computer system. 
 
Prior Board/Committee Action 
Not applicable. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute the proposed Professional Services 
Agreement with Think AI Consulting Corporation in an amount not to exceed $139,916 for EMS 
computer system consulting services. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding is available in the existing FY2021/22 Capital Improvement Program Budget. 
 
Background 
The OCFA’s Emergency Medical Services (EMS) department uses a combination of off-the-shelf 
computer technology, third party computer programs, and in-house developed applications to 
manage OCFA employee professional certifications, medical supplies, medical equipment, 
controlled substances, and patient care reports along with a multitude of other data associated with 
medical aid calls, and medical-related responses conducted by the OCFA.   
 
The current combination of computer technology utilized by the OCFA EMS is inefficient and can 
be difficult to use.  Think AI Consulting Corporation will provide consulting and project 
management services needed to assess the EMS department computer technology needs in order 
to develop comprehensive specifications for one best-in-class technology system to replace these 
multiple systems. These specifications will be used in a subsequent RFP process for which Think 
AI will provide support. Optionally, Think AI Consulting Corporation may be futher retained to 

mailto:jimruane@ocfa.org
mailto:jimruane@ocfa.org
mailto:joelbrodowski@ocfa.org
mailto:joelbrodowski@ocfa.org
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provide ongoing project management services for the implementation phase of the EMS enterprise 
computer technology upgrade. 
 
Solicitation Process 
On March 29, 2021, staff issued RFP RO2450a requesting proposals for the EMS software system 
consulting services. A non-mandatory pre-proposal meeting was held on April 8, 2021, and 
representatives from five companies attended. Final proposals were due April 21, 2021 and three 
proposals were received. An evaluation team consisting of two (2) Information Technology 
Division staff and two (2) EMS Department staff evaluated the proposals based on the criteria and 
point structure as defined in the RFP: Statement of Qualifications & Experience (5 pts), 
Communication & Resources (10 pts), Project Approach/Scope of Work (50 pts), Value-Added 
Features (5 pts), Overall Responsiveness (5 pts), and Cost (25 pts). Upon completion of the 
evaluation of the proposals, it was determined that the proposal from Think AI met all the 
requirements, was scored as the highest proposer by the evaluation committee, and  was 
determined to have offered the best overall value to meet OCFA’s needs. 
 
Recommendation 
Consistent with the Roles/Responsibilities/Authorities Matrix requiring Executive Committee 
approval for contracts in excess of $100,000, staff is recommending approval and authorization 
for the Purchasing Manager to execute the Professional Services Agreement with Think AI 
Consulting Corporation in an amount not to exceed $139,916.  
 
Attachment(s) 
Professional Services Agreement (On file with the Clerk and available upon request) or via this 
link:  Executive Committee Packet 
 

https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Executive/sr_ec210923-packet.pdf


����	�!����� !�
��!���
���� !
������������!��������!�	�������!

B78A~/6@22<2=B~4>@~?@>42AA8>=/;~A2@E912A~ ��/PjLLaLbr���~ Up~ aGKL~
GbK~LcqLjLK~Ubqe~rTUp~%&��� KG}~eM~ALgqLaILj�~ %!%#�~I}~GcK~ILq{LLb~qQL~>jGbPL~1evbq}~
4UjL~ /vqRejVq}�~ G~ gwI\UJ~ GPLbJ}�~ TLkLUcGNqLj~ jLNLjjLK~ qe~ Gp~ �>14/��~ GcK~ CQUc[~ /]~
1ecpv\qWcP~1ejgejGqUeb�~G~1ejgelGqUeb�~TLkLUcGNqLj~jLOLkjLK~qe~Gp~�4Wja��~ >14/~GcK~4Uja~
GjL~peaLqWaLp~UbKUzUKwG_\}~jLNLjjLK~re~SLjLUb~Gp~G~�?Gjq}�~GcK~Je\\LJqWzL^}~Gp~qTL~�?GjqULp��~

�������� �

F72@2/A�~ >14/~ jLhwUjLp~ qQL~ pLmzUJLp~ eM~ G~ hxG\UNULK~ NUja~ re~ gjezUKL~ 2<A~
1eagwqLk~ A}pqLa~ 1ecpv\qWcP~ pLjzUJLp~ Gp~ jLhxLpqLK~ Wc~ @4?~ @"%')!G�~ TLkLUcGNqLk~
jLNLkjLK~qe~Gp~�?jeXLJq�-~GcK~

F72@2/A�~4Uja~TGp~pxIaUqqLK~qe~>14/~G~gkegepG\~KGsLK~/gjW_~%#�~%!%#�~G~Jeg}~
eN~{TUJT~ Up~GrqGJTLK~TLjLqe~Gp~2|TUIUr~�/�~ GcK~ Up~UbJejgejGrLK~QLjLUb~I}~qTUp~ jLNLjLcJL~
�	?jegepG\
�.~GbK~

F73@3/A�~ IGpLK~eb~Uqp~L|gLjULcJL~GbK~jLgxrGqWeb�~ 4Uja~ Up~ivG\WMULK~se~gkezUKL~
qTL~cLJLppGm}~pLlzWJLp~Mej~qTL~?jeYLJr~GcK~KLpUjLp~qe~gnezUKL~pvJT~pLjzUJLp-~GbK~

F72@2/A�~>14/~KLpUjLp~qe~jLrGUc~qQL~pLjzWJLp~eN~4Uja~Oek~qTL~?jfZLJq�~

=>F�~ C72@24>@2�~ Uc~ JecpUKLkGqUec~ eN~ qTL~ gjeaUpLp~ GcK~ awtvG\~ GPkLLaLcqp~
JebqGUcLK~TLjLUb�~>15/~GPjLLp~qe~Lag\e}~GcK~KeLp~QLjLI}~Lag\e}~4Uja~GbK~4Uja~GPkLLp~
qe~gjezUKL~gjeNLppUecG\~pLmzUJLp~Gp~Me\\e{p+~

�	�������!

�� �
�������
�	���
�����

���� ����������������

9b~Jeag\UGbJL~{UrT~G\\~ qLkap~GcK~JecKWqUebp~eN~qTWp~/PjLLaLbq�~ 4Wja~pTG\\
gnezUKL~qTepL~pLmzUJLp~pgLJUNULK~Uc~4Uja�p~?jegepG\~GqqGJTLK~TLjLqe~ Gp~2|TWIWr~�/ �~DQL~
AJegL~ eN~ ALlzWJLp~ UbJ\wKLp~ I}~ jLNLkLcJL~ GbK~ I}~GKKLbKxa,~ �#�~ >14/�p~ @LhwLpq~ Nej~
?jegepG\�~@4?~@"%()!G�~KGqLK~<GjJT~%*�~%!%#~��@4?���~�%�~4Uja�p~?jegepG`�~Gp~aeKUMWLK~
I}~4Uja�p~0Lpr~GcK~4VcG\~>NNLj~KGrLK~:w\}~#%�~%!%$�~GbK~�&�~Gd}~GaLcKaLcqp�~GKKLbKvap�~
JTGbPL~ejKLjp�~ ek~aeKWMUJGrWecp~axryG\\}~GPjLLK~xgeb~I}~ qQL~gGjuWLp~QLjLse~ �
ALjzUJLp�~
en~ �Fen[���~ 4Uja~ {GjjGdqp~ qRGq~ G\\~ ALkzWJLp~ pQG^\~ IL~ gLkMeoaLK~ Wc~ G~ JeagLrLcq�~
gneNLppWebG\~GcK~pGqUpMGJrem}~aGcbLj~ Ub~ GJJekKGbJL~{UqT~G\^~pqGbKGkKp~gjLzG^Lbq~ Wc~ qTL~
pGaL~gjeNLppUeb~Wc~qTL~ArGqL~eN~1G\UNekcWG�~ 4Uja~jLgjLpLcqp~GcK~{GjjHcqp~ rTGq~Ur~GbK~G\\~
Lag\e}LLp�~pvIJebpx\rGcqp~GbK~pxIJebqjGJqejp~gjezUKUbP~Gc}~ALjzUJLp~gwjpwGcq~qe~qQUp~

Attachment



%/K))D)FVe U0%>=e 0%`)e %e UZ*,5'5)FVe U;5==e %F(e )cH)K6)F')e VGe H)S*GKDe V1)e #)T5')U�e �==e
#)K`5')UeU0%=Be&)e 'GDH=)V)(eVGe V1)eK)%UGF%&=)eU%V5U*%'V5GFeG*eW1)e ����e �Fe V1)e)`)FVeG*e
%Fde 7F'GFU5UW)F'de &)Vb))Fe W0)e V)LDUe 'GFV%5F)(e 5Fe V0)e �5LD�Ue !KGHGU%=	e  ����Ue "�!e
%F(�GLe W0)e V)KDUeU)Ve*GKV1e6FeV1)eD%6Fe&G(deG*e V15Ue�/K))D)FV	e W2)eV)KEUeU)We*GKV1e6Fe V1)e
D%5Fe&G(deG*eV15Ue�/K))D)FVe%F(eV1)FeV1)e"�!eU1%==e/G`)KF�e 5FeV1%XeGL()L�e

���' 
���������'%�"�'��%'

�>>e #)Q`5')Ue K)F()L)(e 1)L)[F()KeU1%>>e &)eHLG`5()(e 5Fe%''GK(%F')eb5W1e %==e
=%bU	e GK(5F%F')U
e L)UG>\V6GFU�e UV%V\V)U	e K\=)U	e %F(eK)/[=%V5GFUeG*e ���e %F(e%Fde*)()K%>�e
UW%V)eGLe=G'%?e/Ga)QFD)FV%=e%/)F'deG*e'GDH)V)FVe:[L6U(5'V6GF�e

���' 
����!�!'���'�� ��#!'

�5KDeU1%==e G&V%5Fe %We 5VUeUG=)e'GUVe%F(e)cH)FU)e U['1e =5')FU)U	e H)KD5WUe%F(e
%HHKG`%=Ue%UeD%de&)eK)I[5M)(e&de>%be*GLe V1)eH)K*GLD%F')eG*eV1)e#)Ka6')UeK)I[5K)(e&deV15Ue
�/K))D)FV�e

���' ������� �#&'%�#�'�� �'

�de )c)'\W5F/e V35Ue �/K))D)FW	e �5KDeb%KK%FVUe W1%We �6LDe �%�e 0%Ue V1GNG[/1=de
5F`)UV5/%V)(e%F(e'GFU5()K)(e V1)e$GK<e VGe &)eH)K*GKD)(	e �&�e0%Ue 5F`)UV5/%V)(e V1)eU5W)e G*e
V1)e$GK;e%F(e&)'GD)e*\=>de%'J[%5FV)(eb5V1eV1)e'GF(5V5GFUeV1)L)e)c5UV5F/	e�'�e1%Ue'%K)*Z==de
'GFU8()K)(e1Gbe V1)e$GK;eU0G\=(e&)eH)L,GKD)(�e %F(e �(�e *[==de[F()LUW%F(Ue V1)e+%'5=5V5)U	e
(5-*5']@V6)Ue %F(e K)UVK5'V5GFUe %VY)F(6F/e H)K*GKD%F')e G*e V1)e $GL;e [F()Ke V05Ue �/K))D)FV�e
#1G^=(eW0)e�5KDe(5U'G`)Le%Fde=%W)FVeGKe[F<FGbFe'GF(5V5GFUeD%V)K5%==de(6-*)K5F/e*KGDeV0GU)e
5F1)K)FWe6FeV1)e$GL;eGKe%UeK)HO)U)FV)(e&de ���	e�5LDeU0%==e5DD)(5%W)=de6F*GKDe ���eG*e
U['1e *%'Ve %F(e U1%ABe FGVe HKG'))(e b5W0e %Fde $GK;e )c')HVe %Ve �5KD�Ue K6U;e ZFV5>e bL5VV)Fe
5FUVKZ'V5GFUe%P)eL)')5`)(e-RGDeV1)e�GFVK%'Ve **5')K�e

���' 
� �'��'�� �'

�5KEeU1%=Ae%(GHWe%F(e+GC=GbeK)%UGF%&=)eHKG')(ZK)Ue%F(eD)V1G(Ue([L5F/eV1)e
V)KEe G*e X1)e �/L))D)FVe WGe HK)`)FVe =GUUe GKe (%D%/)e VGe D%V)K5%=U
e H%H)KUe GKe GV1)Ke
'GDHGF)FVUeG+e V1)ebGK;	e%F(eU1%==e &)eK)UHGFU5&=)e+GLe%==eU\'1e(%D%/)e\FW5=e %'')HW%F')e
G*eV1)ebGL;e&de ����e)c')HWeU['4e >GUUeGLe(%D%/)Ue%UeD%de&)e'%ZU)(e&de ����UeGbFe
F)/=5/)F')�e

���' 	���#�����'�� $���!'

�5KEe U1%==e H)L.GKDe U)L`5')Ue 6Fe %((6V5GFe VGe V1GU)e UH)'5*5)(e 5Fe V1)e !KGHGU%=e
b0)Fe(5K)'V)(eVGe(GeUGe6FebL5V5F/e&deW0)e�GFVK%'Ve -+9')K�e HLG`5()(eW0%Ve�5KDeU0%==eFGVe&)e
K)I_5L)(e VGe H)K*GKDe %Fde %((5W5GF%>e U)K`5')Ue b5V1G[Ve 'GDH)FU%V5GF�e �Fde %((5V6GF%=e
'GDH)FU%V5GFeFGVe)c'))(5F/eV)FeH)K')FVe �����eG*eV1)eGK6/6F%=e�/K))D)FVeU[DeD[UWe&)e
%HHKG`)(e7FebK5V6F/e&de V1)e�GFVK%'We -*5')K�e �Fde/K)%V)Ke 6F'K)%U)eD[UWe&)e%HHKG`)(e 5Fe
bK6V5F/e&deV1)e!\K'2%U5F/e�%F%/)K�e



�� �	��&���&�������
�


.94k]<I4k 5QUk 2QISC4];QKkQ5k ]94k-4Vf<24\k]Qk 14k S4V5QVI43k1ik %<UIk <\k 0Lk4\\4K]<0Dk
2QK3<];QMkQ5k ]8<\k 7V44I4M^�k &<UIk\90DDkSUQ\42`]4kU47aD0VEik0M3k3<D<74M]Dik^94kgQVAkQ5k]9<\k
 7V44I4K^k 022QV3<K7k ]Qk ^94k\2943aD4\k \4]k 5QV]9k ;Nk &<VJ�\k SVQSQ\0D�k &<UIk\90EDk MQ]k 14k
022QbM]01D4k 5QVk34E0i\k <Lk ]94kSVQ7V4\\kQ6k <]\kgQVAk20a\43k 1ik0Lik 2QN3=]>QKk14iQN3k <]\k
2QK]VQDk0L3kg<]9Qa^k ]94k 50cD^k QUkM47D<74N24kQ6k&<VJ�k #4D0i\k \90DDk KQ^k 4M]<^D4k&<VIk]Qk0Nik
033<]<QL0Ek2QIS4L\0];QKkV470V3D4\\kQ6k ]94kS0U^ikV4\SQN\<1D4k5QVk ]94k34D0i�k

�� �����
���
�
&��&�
��

���& � �!��#�$� �& �&��"�&

&QVk ^94k -4Vf<24\k V4M34U43k SaV\c0L]k ]Qk ]9<\k  7V44I4K^�k &<UIk \90DGk 14k
2QIS4N\0]43k0L3kV4;I1cU\43�k <Kk022QV30N24kg?]9k]94k&;VI�\k!4\]k0L3k&=K0Dk,554Uk30]43k
*cEik���k ����k\4]k 5Q[9k <Ok $h9<1<^k � 
�k <Nk 0Kk0IQaL]k NQ^k ^Qk4h2443k,N4k(cN3V43k.9<Y]ij
+<K4k/9Qa\0N3�k +;N4k (dL3V43k -<h_44Kk #QDD0U\k �����
���
k 0\k Qa]D<K43k ;Nk ^94kSVQSQ\0Dk
0]]02943k0\k�$h9<1<]k ��k

���& ��$� �& �&��%���$&

)Kk0NikIQK]9k <Nkg9<29k&<UIkg<\94\k]QkU424<f4kS0iI4K]
k&;VIk\90DEkNQkE0]4Vk
]90Lk^94k5;V\]kgQUB;N7k30ikQ6k\c29kIQK]9
k\a1I;]k]Qk,"& k<Lk]94k6QWJk0SSVQf43k1ik,"& �\k
#<X42]QVk Q5k'<K0N24�k 0Lk <NfQ;24k 5QVk -4Vf;24\k V4L34V43kSV;QVk ]Qk ^94k 30]4k Q5k ]94k ;NfQ<24�k
,"& k \90DDk S0ik &<VIk 6QVk 0DDk 4hS4L\4\k \^0]43k ]94V4QLk g8;29k 0U4k 0SSVQf43k 1ik ,"& k
2QK\<\^4N]kg;^9k]9<\k 7V44I4M^�kg<]9<Kk^:<V]ik	��
k30i\kQ6kV424<S]kQ5k&<VI�\k<KfQ<24�k

���& ������#&

)Kk^94k4f4N]k0Nik280M74kQVk290N74\k <Ok]84kgQVAk<\kV4Ta4\^43k1ik,"& �k]94k
S0V];4\k 94U4]Qk \90DEk 4h42a]4k 0Mk 0334L3aIk ]Qk ]9<\k  7V44I4N]
k \4]]<N7k 5RV]9k g<]9k
S0V];2cF0V<]ik0EDk]4VI\kQ5k\c29k0334L3aI�k<M2Da3<M7�k1c]kMQ]kE<I<^43k]Q�k0Mik033<]<QL0Ek544\�k
 334L30kI0ik14k4K]4V43k<M]Q�k

 � .Qk SVQf;34k 5QVk V4f<\<QL\k QUk IQ3<5<20]<QN\k ]Qk 3Q2cI4M]\k QV
Q]94VkgQVBkSVQ3e2]kQVkgQWBkg94Nk3Q2aI4N]\kQVkQ]94VkgQVBkSWQ3a2]kQWkgQVBk;\kU4Tc<V43k1ik
]94k4K02^I4L^kQVkV4f<\<QLkQ6kD0gk\c1\4Tc4K]k]Qk]84kSU4S0V0]<QLkQ5k0Mik3Q2cI4N]\�kQ]94Vk
gQVAkSVQ3c2]kQVkgQUB�k

!� .Qk SVQf<34k 5QUk 033;]<QN0Dk \4Zf<24\k NQ]k <K2Hc343k <Lk ]9<\
 7V44I4K]kQVkLQ]k2c\]QI0V;Gik5aVN;\943k@Nk022QV30N24kg<]9k74N4V0DDik0224S]43kSV02]<24k
<Nk&<VI�\kSVQ54\\<QP�k




��2 �+,-*+-#�0$*(/2

#/4PZ�.J))A)BQZ4PZPU&:)'RZREZ%C(Z'EDQ5D.)BQZTGEDZ*UB(PZ&)4D.Z%GGJEGJ4%Q)(Z
Q0)J)*EJ)Z&YZQ/)Z ���Z�E%J(ZE+Z�4J)'REJPZ*EJZ)%'0Z*4P'%=ZY)%JZ'EV)J)(Z&YZQ1)Z�.J))A)DQ�Z
�*ZPT'/Z%GGKEGK4%Q4ECPZ%K)ZCERZA%()�Z R/4PZ�.K))A)DQZP/%>>Z%UQEA%Q4'%>>YZQ)KA5C%Q)ZW4Q0ETQZ
G)B%>QYZREZ ����Z

�� �����������2��������

���2 �$' 2*!2�// )� 

#4A)Z5PZE*ZQ/)Z)PP)C')Z4BZQ/)ZG)J*FJA%D')ZE+ZQ/4PZ�.J))A)CQ�

��	2 ��" �1& 2*!2� -!*-'�)� 

�==Z")JV4')PZK)D()J)(ZGTKPU%DQZQEZQ15PZ�.J))A)BQZP/%>>Z&)ZG)J*EJA)(ZW5R/4D
Q0)Z R4A)Z G)J4E(PZ GJ)P'J4&)(Z 4BZ �4JA�PZ !JEGEP%>	Z %QQ%'/)(Z /)J)REZ %PZ �X/4&4QZ �
��2 $0)Z
)XQ)BP4EBZE+Z%BYZQ5A)ZG)J4E(ZPG)'5+4)(Z 4CZ�X/5&4QZ ���ZAUPRZ&)Z%GGKEV)(Z5DZWJ5R4B.Z&YZQ/)Z
�EBQL%'RZ **5')J�Z

��
2 �*.� 2��% 1- 2

#/)Z Q4A)Z *EJZ G)NEJA%D')Z E+Z ")JV5')PZ QEZ &)Z J)C()J)(Z GUJPT%BQZ REZ R/6PZ
�.J))A)CRZA%YZ&)Z)XQ)D()(Z&)'%TP)ZE*Z%BYZ()=%YPZ(T)ZQEZUB+EJ)P))%&>)Z'%TP)PZ&)YED(Z
Q0)Z'EDQJE>Z%B(ZW5Q0EURZQ/)Z*%U>RZEKZC).>4.)D')ZE*ZQ0)Z�4JA
Z 4B'>U(4D.
Z&TQZBEQZJ)PQJ5'Q)(ZRE�Z
%'QPZE+Z �E(Z EKZ E+Z %Z GT&>5'Z )C)AY�Z %'QPZ E*Z Q0)Z .EV)JCA)DR�Z ,9J)P
Z )%KS/HU%;)P
Z *=EE(P
Z
)G4()A5'
ZIT%J%CQ4B)ZJ)PQK4'Q5EBP
ZJ4EQP�ZPQJ4<)P�Z +K)4./QZ)A&%J.E)P
Z%B(ZTDUPT%>>YZP)V)J)Z
W)%Q1)JZ 4*Z R/)Z�4JAZ P/%=>ZW7Q05DZ Q)BZ ����Z(%YPZE*Z Q/)Z'EAA)D')A)DQZE*ZPT'/Z 'EB(4R4EBZ
DER4*YZQ/)Z�ECSJ%'QZ +,5')JZW0EZP/%?@Z Q/)J)TGECZ%P')JQ%4BZQ2)Z*%'RPZ%B(ZQ0)Z)XQ)BRZE*Z%DYZ
D)')PP%MYZ()=%Y�Z %C(Z)XQ)B(Z R1)ZQ8A)Z *EJZG)J*EKA4D.ZQ/)Z")O4')PZ *EJZ Q/)ZG)J5E(ZE*Z Q0)Z
)D*EJ')(Z()>%YZW/)BZ%D(Z4*Z4CZR/)Z�ECQJ%'QZ *,4')J�PZ:U(.A)DQZPU'0Z()>%YZ5PZ:TPQ4+4)(
Z %D(Z
Q0)Z�EDRJ%'QZ **4')K�PZ()R)JA4B%Q5ECZP0%>>Z&)Z*5D%>Z%C(Z'EB'>UP5V)ZTGEBZR3)ZG%JQ4)PZQEZQ04PZ
�.J))A)DQ�Z

���2 � -'2

#/4PZ %.K))A)DQZ P/%>>Z 'EBR4DT)Z 4BZ *T=>Z *EK')Z %C(Z )-*)'RZ TCQ4=Z P%Q4P*%'QEMYZ
'EAG>)Q4EDZE*ZQ/)Z")O4')P
ZTC>)PPZ )%J=4)JZ R)KA5D%Q)(Z 4BZ %''EJ(%B')Z W4Q2Z ")'Q4EDPZ ���Z
EKZ ���Z E*Z Q/4PZ �.J))A)BQZ &TQZ DERZ )X'))(5D.Z ���Z (%YPZ +KEAZ Q0)Z (%Q)Z /)J)E*
Z TD>)PPZ
)XQ)B()(Z&YZATQU%=Z%.K))A)CQZE*ZQ0)ZG%JQ4)P�Z



�� ������������9��9����

���9 �!,.!1!*2�3&5!9+"9�&.)9

*82l 4QDDQg<K7l SX<K0<S.Dl Q3l ^82l �<WIl <]l 82X2/il 12]<7L._21l .]l /2<K7l _82l
SV=L0<S.Dl.L1lW2SW2]2L^.^<f2lQ3l�<WIl.b^9QW=j21l̂ Ql.0_l<Kl<_]l/28.D4lg<_8lW2]S20^l̂ Ql̂ 82lgQWBl
]S20>4=21l 92W2<Ll .K1l I.B2l .DFl 120<]=QL]l <Ml 0QLL20^<QMl ^82X2g?^9�l $.M=]8l �8.W1<.�l
'W2]<12L_l

!^l <]l2hSW2]]DilcK12W]_QQ1l ^9._l ^92l 2hS2W<2K02�l BNQgE2172�l 0.S./=D<^il .L1l
W2Sb^.^<QLlQ4l _82l4RW27Q=L7lSW=L0<S.Dl <]l.l]b/]^.K^<.El <K1b02I2L^l 4QWl&���l _Ql 2L`2Xl<K_Ql
^9<]l�7X22I2M^�l +92W24QX2�l ^82l4QW27Q<M7lSW<L0=S.Dl]8.EDl/2lW2]SQM]</D2l1bX<K7l^82l _2XIl
Q4l ^9<]l �7Y22I2L^l 3QWl 1<W20^<L7l .DDl .0^=f<^<2]l Q4l �<WJl .M1l 12fQ^<K7l ]b33=0<2K^l _<I2l ^Ql
S2W]QL.DDil ]cS2\f<]2l ^82l )2Wf<02]l 82W2bL12W
l ,82l 4QW27Q<K7l SW<L0=S.Dl I.il OQ^l /2l
08.K721l/il�<XIlg<^8Qb^l^82l2hSW2]]lgW=_^2Kl.SSWQf.DlQ3l&����l

���9 �+*2.��29�""&�!/9

,82l�QL^Y.0^l&45<02Wl]8.DDl/2l12]=7L._21l<MlgW<^<L7l/il&����l "^l]8.FDl/2l^82l
�<WI�]l W2]SQK]</=F<_il _Ql C22Sl ^82l �QL^X.0^l &44<02Wl 4cDEil =L4QWI21l Q4l _82lSWQ7W2]]l Q4l ^82l
S2W4QWJ.L02lQ3l ^92l)2Wf<02]l.L1l�<WIl ]8.EDl W232Wl.Lil 120<]<QM]l _8._lIc]_l /2lI.12l/il
&���l^Ql^:2l�QP^W.0_l&63<02W�l -KD2]]lQ_;2Xg<]2l]S20<4=21l82Y2<L�l.Kil.SSWQf.DlQ4l&���l
W2Td=W21l92W2bL12Wl]9.DHlI2.Ll̂ 82l.SSWQf.DlQ3l_82l�QL^W.0^l&44<02W�l

��
9 �.+%&�&2&+*9�#�&*129�4��+*2.��2'*#9+.9�11&#*)!*29

��
�
9 �+9 �4��+*3.��2&*$9 �&2%+429 �.&+.9 �--.+5�(	9 *82l
2hS2W=2L02�lBLQgD2172�l0.S./<D<^il.M1lW2Sb^.^<QMlQ4l�<WI�l <_]lSX<K0<S.D]l.L1l2ISDQi22]�l
.K1l^82l�<WIl (2SW2]2K_.^=f2lg2Z2l.l]e/]_.L^<.Dl <K1b02I2L^l 4QXl&���l^Ql2K_2Xl =L^Ql^8<]l
�7W22I2L^�l *92W24QW2�l�<XIl]8.DFlMQ^l0QK_W.0^lg<_8l.LilQ^82Xl2L^@^il_QlS2W4QWIl <Llg8QD2l
Q[l<LlS.Wal_82l)2Xf<02]lW2Ub<W21l82W2bL12Wlg=^9Qb^l_82l2hSW2]]lgW<_^2Ll.SSWQf.DlQ4l&����l

��
��9 �/+5&1&+*19 &*9 3%!9 �5!*29 �4��+*30��2+.�1�9 �.!9
�42%+.&7! �9 #4l�<WIl<]l.c_8QX<k21l^Ql]b/0QM_W.0_l.KilS.W^lQ4l_82l)2Zf<02]l.]lSWQf=121l<Ll
)20^<QMl ���
��l �<WIl ]8.DEl /2l X2]SQL]</D2l ^Ql &���l 4QXl _82l .0^]l .K1l QI<]]<QL]l Q4l <^]l
]b/0QK^W.0_QW�]�l.L1l]b/0QL]eD^.K^�]�l <Ml ^82l].I2lI.LK2Wl.]l <_l <]l4QWlS2W]QM]l1=W20_Dil
2ISDQi21�l �QXlSbWSQ]2]lQ4l^8<]l�7W22I2K^	l.EElS2W]QM]l2L7.721l=Ll^82lS2Z3QWI.K02lQ4l
)2Wf<02]lg<DHl/2l0QL]<12\21l2ISDQi22]lQ3l <XI�l &���lg<DDl12.Gl1<W20_Eilg<^8l.L1lg<DElI.B2l
.DElS.iI2M_]l_Ql�<XI�l %Q^9=L7l0QO^.<M21lALl^8=]l�7W22I2L^l]8.EDl0X2.^2l.Lil0QM^X.0^e.Dl
W2D.^<QL]8<S]l /2^g22Ll .Lil ]c/0QL^X.0^QWl .L1l &��l��l �<WIl ]8.DDl 2M]bW2l ^9.^l .DDl
]b/0QK^W.0_QWl <M]bX.L02l W2Ub<W2I2L^]l ]2^l 4QW^8l <Ll )20^=QKl �l /2DQgl �<K0Dc1<M7l <^]l
]b/]20^<QM]�l .W2l 0QISD<21l g<_8l SX<QWl ^Ql 0QII2M02I2M^l Q3l )2Wf<02]l /il 2.08l
]b/0QK^W.0_QW�l

��
����9 �&2%%+( &*$9 ��6)!*29 "+.9 �+*��42%+.&8! 9
�4��+*2.��2+.1�9 &���l]9.DDl8.f2l^92lW<78_l^Qlg<^89QD1lS.iI2M^l4WQIl�<XIl



+GJb #*P]4(*UbH*J+GJD*)b'`b&E`bUY'(GEVJ&(VGJbGLbUX'(GEUY=V&EWbH*P,GJD4E1b
#*J]4(*Ub 'ZVb EGWb &ZV2GJ5a*)b 5Eb ^J4V4E1b '`b !����b GJb J*1&K)4E1b ^24(2b W2*b
4EUYL&E(*b GLb GW2*Lb J*IY4J*D*EVUb YE)*Jb W26Ub �1J**D*EVb 2&]*b EGWb '**Eb
U&V4U,4*)�b

��	�	� �������������  *4V2*Lb V26Ub �1J**D*EWb EGJb &E`b 4FV*J*UVb
2*J*4EbD&`b'*b&UU41E*)�bVL&EU+*JJ*)�b(GE]*`*)�b2`HGV2*(&W*)�bGLb*F(YD'*J*)b]G>YEV&J4>`b
GLb'`bGH*J&V4GEbG,b>&^�b^2*V2*Jb+GJbV2*b'*E*,4WbG+b(J*)4WGJUbGLbGV2*Q^4U*	b^4V2GYVbW2*bHL4GJb
^J5VV*Eb&HHLG]&=bG+b!���
b$L&EU+*JUbJ*UVJ4(W*)b2*J*YE)*JbU2&>>b4E(>Y)*bV2*bVJ&EU+*JbVGb&E`b
H*JUGEbGLb1JGXHbG+bH*JUGEUb&(V5E1b 4Eb(GE(*NVbG-bDGJ*b V2&Eb W^*EV`b +4]*bH*J(*EVb �����bG+b
V2*b HL*U*FVb G^E*JU27Hb &E)�GLb (GEVLG>b G,b �4JD	b W&<4E1b &=>b VJ&EU,*JUb 4EVGb &((GYEVb GFb &b
(YDY>&V4]*b'&U4U�b �EbW3*b*]*EWbG+b&E`bUY(2bYE&HHJG]*)bWJ&EU,*J�b7E(>Y)5E1b&E`b'&E<LYHV(`b
HLG(**)4E1�bV24Ub�1J**D*EVbU2&>>b'*b]G4)�b  Gb&HHJG]*)bVJ&EU+*JbU2&==bJ*>*&U*b�4JDbGLb&E`b
UYL*V`bG+b�5JDb+MGDb&E`b>4&'4>4V`b2*J*XF)*Lb^4V2GYVbV2*b*_HL*UUb^L4VW*Eb(GFU*EVbG,b!���
b

��
� ������������
����������

��
��� $2*b =*1&>b M*=&V5GEU24Hb '*V^**Eb V2*b "&S4*Ub 4Ub V3&Vb G+b &Eb
4E)*H*E)*EVb(GEVM&(VGL�b&E)bEGW24F1b2*L*4EbU2&=>b'*b)**D*)bVGbD&<*b�GEWJ&(WGJ�bGJb&E`b
G+b 4VUbH*LUGEE*>	b &Fb!���b*DH>G`**�b �YL4F1b V2*bH*J/GJD&F(*bG+bW24Ub�1J**D*EV�b�8JDb
&E)b4VUbG+.4(*JU�b*DH=G`**U
b&E)b&1*EVUbU2&>>b&(Wb4Eb&Eb4F)*H*E)*FVb(&H&(4V`b&E)bU2&>>bEGVb
&(Vb&Ub!���bG04(*JUbGJb*DH>G`**U�b �4LDb^4>>b)*V*JD4E*bV2*bD*&EU	bD*W2G)Ub&E)b)*W&4>Ub
G+bH*J+GJD4F1bV2*b#*J]4(*UbUX':*(WbWGbW3*bJ*IX4J*D*EVUbG+bV24Ub�1J**D*EW�b $3*bH*JUGEE*>b
H*J+GJD4E1bV2*b#*R]5(*UbXF)*JbW24Ub�1L**D*EVbGEb'*2&=,bG,b�5JDbU2&B>b&Wb&>AbW4D*Ub'*bYE)*Jb
�4JD�Ub *_(?YU4]*b)5L*(V4GEb&E)b (GEVJG=�b  *4V2*Jb !���b FGLb &E`b G+b 4VUbG+,4(4&>U�b G+,4(*JU�b
*DH>G`**U�b&1*EVUbGJb]G>YEV**NUbU2&>Cb2&]*b(GEVJG>bG]*JbV2*b(GF)Y(VbG+b�5JDbGJb&E`bG,b5VUb
G++4(*JU	b *DH>G`**U	bGJb&1*EVU	b*_(*HVb&UbU*Wb,GQV2b 4Eb V24Ub�1J**D*EV�b �5JD�b 4VUbG++4(*JU	b
*DH>G`**UbGJb&1*FVU�bU2&>>bEGVbD&7EV&4Eb&bH*JD&E*EWbG-,4(*bGJb+4_*)b'YU5E*UUb>G(&V4GEb&Vb
!����UbG++9(*U�b !���bU2&>=b 2&]*bEGb]G4(*b 4Eb V2*b U*=*(V5GE�b)4U(3&J1*�b U[H*J]4U4GF�b GJb
(GEVJG>bG,b�4JD�UbG,/4(*JU�b*DH>G`**U�bJ*HJ*U*EV&W4]*UbGJb&1*FWUbGJb4Fb+4_5E1bV2*4JbE\D'*J�b
(GDH*EU&V4GE�bGLb2GYJUbG,bU*Q]5(*�b �4JDbU2&>>bH&`b&>>b^&1*U	bU&=&L4*U�b&E)bGW2*Lb&DGYEVUb
)X*b4VUb*DH=G`**Ub4Eb(GEE*(V4GEb^4V2bV2*bH*J+GJD&F(*bG+b#*T4(*UbXE)*JbV25Ub�1J**D*FVb
&E)bU2&>>b'*bJ*UHGEU4'>*b+GLb&>=bL*HGJVUb&E)bG'>41&V4GFUbJ*UH*(W4E1bV2*D�b4E(>X)4F1b'YVbEGVb
>4D4V*)bVGbUG(4&@bU*(YL4V`b 5E(GD*bW&_b^4V22G>)5E1	bXE*DH>G`D*EVb(GDH*EU&V4GF�b^GJ<*JU�b
(GDH*EU&V4GE�b&E)bGV2*JbU4D4>&JbD&VV*LU�b !���bU2&>>bEGWb5Eb&E`b^&`bGJb.GLb&F`bHYJHGU*b
'*b)**D*)b VGb '*b &b H&JWE*Jb G,b �4LDb 4Fb 4VUb 'ZU4E*UUb GLb GW2*P^5U*b &b :G4EWb ]*EVYL*Lb GJb &b
D*D'*JbG+b&E`b;G5EVb*FV*LHO5U*b^5V2b�4JD�b

��
��� �4JDb U2&>>b EGWb 4F(YLb GLb 2&]*b V2*b HG^*Jb VGb 4E(YJb &F`b )*'V�b
G'>41&V4GF�bGLb >4&'4>5V`b&1&4FUWb!����bGJb'4E)b!���b4Eb&F`bD&EE*L�b

��
�	�  Gb !���b '*E*+4VUb U2&>=b '*b &]&4>&'>*b VGb �5JD�b 5VUb G+.4(*JU�b
*DH>G`**U�bGLb&1*EWU�b 4Eb(GFE*(V5GEb^4V2bW2*bH*J+GJD&E(*bG,b&E`b%GL<bGJb#*J]4(*UbXE)*Jb
V24Ub �1J**D*EV�b �_(*HVb ,GLb HJG+*UU4GE&Ab +**Ub H&4)b VGb �4JDb &Ub HJG]5)*)b +GJb 4Eb V24Ub
�1J**D*EV�b!���bU2&>>bEGVbH&`bU&>&J5*U�b^&1*U�bGJbGV2*Jb(GDH*EU&V5GEb VGb�4JDb +GJb V2*b
H*M+GJD&E(*bG+b&E`b%GJ<bGLb#*J]4(*UbYE)*JbV24Ub�1J**D*EV�b !���bU2&=>bEGVb'*b=4&'>*b+GJb



+LHN-JU)W5LKc LPc 5J,-HK5.5+)W6LJcWLc�5PH�c 7WUcL.05+-PU�c-HN>Lb--U�c LPc)1-KWU�c .LPc 5J:YSbcLPc
U5+<K-UUc)P7U5K1cLZVcL.cN-P.LPH5K1c)Jbc(LP=cLQc'-Q_5+-Uc4-P-[J,-P�c !.c.LPc)KbcP-)ULJc)Kbc
+LZPWcLPc1L_-PJH-KW)?c)1-J+bc,-V-PH5J-UcV4)VcW3-c$���c4)Uc .5J)J+5)>c L*>51)V5LJU�c LW3-Pc
W3)JcN[PUZ)JWcWLc'-+W7LKc�c3-P-5K�c L.c )JbcJ)WYQ-cQ->)W5J1cWLc U)@)Rb�c W)a-U�cLPc *-K-/5VUcL.c
�5PI�UcL..5+-PU�c-HN>Lb--U�c P-NP-U-JV)W7_-U�c)1-JVU�cLQcU[*+LKU\>V)JWUcLQcU[*+LKWP)+VLPU�c
�5PHcU4)>?c,-.-J,�c7J,-HJ5.b�c)J,c4L?,c4)RH>-UUc$���c.QLHc)J,c)1)5JUVc)>>cU]+3c.7J)K+5)>c
L*>51)V5LJU�c

���4 �'*&)3��4��0#-�'�(04�3/0�'4�&#!#�$&#034�(��'(# #��0%)(4

�����4 !Kc V4-c -_-JWc W4)Wc �5PHc LPc )Jbc -HN>Lb--�c )1-JV�c LPc
UY*+LKWP)+VLPcL.c�5QHcNPL_5,5K1c)Kbc(LQ<cLPc'-P_7+-UcZK,-Qc W35Uc�1P--H-KWc+A)5HUcLPc 5Uc
,-V-PH5K-,c *bc )c +LYQVc L/c +LHN-W-KVc ;YQ7U,5+W7LKc WLc *-c ->517*>-c .LQc -KPLF>H-JVc 7Jc )Jc
-HN>Lb--cP-W5S-H-JWcUbUW-Hc)Uc)Jc-HN>Lb--cL.cW3-c$����c �7PHcU4)>>c 5J,-HJ7.b	c,-.-K,�c
)K,c4L>,c3)PH>-UUc$���c)1)5KUV�c ����)>CcU\+4c+?)5H�U�c)J,c,-W-PH5K)W5LJ�U��c ���c .LQcW4-c
N)bH-JWcL.c)Kbc-HN>Lb--c)J,�LQc-HNBLb-Qc+LJVP5*ZX5LJUc.MPc-HN>Lb--cP-V5P-H-JWcUbUW-Hc
*-J-.7VUcLJc*-4)C.cL.c�5PHcLPc7VUc-HN>Lb--U�c)1-JVUcLQcU[*+LKVP)+VLPU�c)K,c���cW4-cN)bH-JWc
L.c )Jbc N-K)>V5-Uc )J,c 7JW-P-UWc LJc UY+3c +LKVP7*YV5LJUc `45+3c `LZ>,c LV4-T`6U-c *-c V4-c
P-UNLKU5*5>5VbcL/c W4-c$���
c

����
4 #LW`5W4UW)J,5K1c )Kbc LW4-Qc )1-J+b�c UW)W-c LPc .-,-Q)?c NL>5+b�c
P[>-�c P-1Y?)W5LJ�c >)`c LPc LQ,5J)J+-c WLc V4-c+LJVP)Pb�c�LKWQ)+VLQc)J,c)JbcL.c 5WUc-HN>Lb--U�c
)1-JWU�c)J,cU[*+LJWP)+WLPUcNPL_5,5J1c)Jbc(LP<cLPc'-P_5+-UcZK,-QcW35Uc�1P--H-JVcU4)>>c
JLVc OY)?5.bc .LQc LPc *-+LH-c -KW5V>-,c WL�c )K,c 4-P-*bc )1P--c VLc `)5_-c )Jbc +>)5HUc WL
c )Jbc
+LHN-JU)V5LK
c*-J-.7W�cLPc)Jbc5J+5,-KVcL/c-HN>LbH-JWc*bc$����c5K+>Y,5K1c*ZVcJLVc>5H5W-,c
WLc->715*7>5WbcWLc-KPL>?c5Kc%�&'c)Uc)Jc-HN>Lb--cL.c$���c)J,c-KW5V>-H-KVcWLc)Kbc+LKWP5*[W7LJc
WLc *-cN)5,c *bc$���c.LQc-HN>Lb-Pc +LKVP5*\V5LJc)K,�LQc-HNDLb--c +LKWQ5*[V5LJUc .LPc %�&'c
*-K-.7WU�c

�� �����
���4
��4����������
����

��	4 �)'*&#�(��4 2#0"4 �(/1.�(��4 ��+1#-�'�(0/�4 �5PHc U4)>?c L*W)5J�c
H)5KW)5J�c )J,c=--Nc 8Jc .^?>c .LP+-c)J,c-..-+Vc,[P7J1c W4-c W-PHcL/c W45Uc�2Q--H-JW�c )Wc 5WUc UL>-c
+LUWc)J,c-aN-JU-�c)K,c5Jc)c/LPHc)J,c+LKW-KWcU)V5U.)+VLPbcWLc$����c)>>c5JUYQ)J+-cQ-OZ5Q-,c
YK,-Pc W45UcU-+W7LK�c �5PHcU3)>>cJLWc+LHH-J+-c)Jbc'-Q_7+-UcYK,-PcW47Uc�1Q--H-JWcZK>-UUc
)K,cZJV5>c 5Xc3)UcNQL_5,-,c-_5,-J+-cU)W7U/)+WLQbcWLc$���cW4)Wc 5Vc3)UcU-+YQ-,c)>>c 5KUYP)J+-c
P-O]5P-,cZK,-QcW45UcU-+W5LK�c ".c 5QH�Uc-a5UW5K1c5KU[P)J+-cNL>7+7-Uc,LcKLWcH--WcW3-c5KUYP)J+-c
P-O]5Q-H-JVUcU-Wc/LPW4c4-P-9J�c �5PHc)1Q--UcVLc)H-K,�cU[NN?-H-JWcLPc-K,LPU-cV4-cNLE5+5-Uc
WLcH--Vc)>>cP-O\5P-H-JWUc3-P-5K�c

��
4 �3*�/4 ) 4 �(/1-�(��4 ��,1#.���4 (5W4LZWc >5H5V5K1c W4-c 7J,-HK5Wbc
NPL_5U5LJUc U-Vc .LRV4c 5Kc W45Uc �1P--H-KV�c �5QHc U4)>Gc L*W)5Kc )J,c H)5KX)5Jc 5Jc .Y?>c .LP+-c )J,c
-..-+Vc ,YP5K1c W4-cW-PHc L.c W45Uc�1P--H-JV�c 5J+?Y,5K1c )Jbc -aW-JU5LJc W4-P-L.�c W3-c .L>>L`7J1c
NL>5+5-UcL.c7JUYP)J+-�c



�����. �'& �))!&%�#. �!��!#"*-��''&(). �%�. �$!))!&%). �%),'�%��.
��������. ,Oj`~ rK?Z[~ f@s?Ob~ ?cB~ `?Ocs?Od~ :51~ Obruj?cAC~ ?hhZOA?@ZC~ sf~ C?AK~ ZOACbrCB~
hjfECrrPfd~ hj?AsPACB~ @}~ -Ol`�~ -Oj`~ rK?^Z~ `?Ods?Ob~ :61~ Obrvj?bAC~ {OsK~ hCj�AZ?O`~ ?cB~
?JJjCJ?sC~ ZO`Osr~cf~Zf{Cl~ tL?b~fcC~`OZ[Ofc~BfZZ?jr~ ��$�###�###�##�~C?AK~fAAwjjCcAC~ ?cB~
s{f~ `OZZOfc~ Bf[Z?jr~ ��&�###�###�##�~ ?JJjCJ?sC�~ *fzCjCB~ hjfECrrOfb?Z~ rCjzPACr~ rK?ZZ~
rhCAQEOA?\Z}~PbA[uBC~?[Z~;CjzPACr~sf~@C~hCofj`CB~wbBCl~sKC~)JlCC`Cbt~?cB~sKC~hf[OA}~rK?ZZ~
@C~CbBflrCB~ tf~ BCZCsC~ ?c}~C|AZwrOfer~sK?s~ `?}~ C|AZvBC~AfzCj?JC~Efl~ AZ?O`r~ {OsKRc~ sKC~
`OdP`w`~:41~4O`Otr~Ffj~sKC~;CjzOACr~sf~@C~hCjEfj`CB~wbBCj~sKOr~)JjCC`Ccs�~

������
. <KC~ :42~ hfZPA}~ rK?ZZ~ @C~ CcBfjrCB~ sf~ BCZCtC~ ?b}~
*fcsk?Atw?Z~ 4P?@PZOs}~ +|AZwrPfb�~ <KC~ :41~ rK?Z^~ PcA[uBC~ Afdsj?Asw?Z~ ZO?@OZOs}~ AfzCj?JC~
?hhZOA?@ZC~sf~tKOr~)JjCC`Cbs!~ =KC~hfZOA}~`urs~�h?}~fc~@CK?ZE~fG�~ tKC~OcrujCB�~?dB~ObAZvBC~
?~hjfzOrOfc~Crs?@ZOrKOdJ~sKC~OcrwjCl�r~Bus}~sf~BCECbB~sMC~ObrujCB�~

�������. 0E~ sKC~ :43~ hfZPA}~ fF~ Obrwj?bAC~ Or~ {jSssCb~ fc~ ?~
�AZ?O`r�`?BC�~@?rOr�~tKC~hfZOA}~rK?ZZ~@C~AfcsPcuCB~Ob~EvZZ~EfjAC~?bB~CHECAt~?s~?^Z~tO`Cr~BwjOcJ~
sKC~ sCj`~ fE~ tNOr~ )JjCC`Ccs�~ ?dB~ Efj~ ?~ hCjTfB~ fE~ tKjCC~ �'�~ }C?jr~ Ejf`~ sKC~ B?tC~ fE~ sKC~
Af`hZCsOfc~fE~?Z_~ ;CjzPACr~hjfzOBCB~KCjCwbBCj~ �sKC~�:41~*fzCj?JC~:CjPfB���~ 1F~?c}~:40~
hfZOA}~ Or~lCh[?ACB�~ A?cACZZCB�~cfb�jCcC{CB�~ BOrAfbsObuCB�~ fj~ fsKCl{PrC~ sCj`Od?tCB�~fj~ PF~
sKC~ \O`Osr~ fF~ ?~ :41~ hfZOA}~ ?jC~ jCBuACB~ fl~ sKC~ ?z?OZ?@ZC~ AfzCj?JC~ BChZCtCB~ @CZf{~ tKC~
jCiwOlCB~`OcO`v`~AfzCm?JC~?`fvcsr~ Ffl~ ?c}~ jC?rfc~ BwjOcJ~ sKC~ :70~ *fzCj?JC~:ClOfB�~
-Oj`~rK?ZZ~O``CBO?tC]}~f@s?Od~jChZ?AC`Cbs~:81~AfzCl?JC~̀ CCsPbJ~sKC~kCiwOjC`Ccsr~fF~sKOr~
;CAsOfb~(�&�%�~ ;wAK~lCh[?AD`Ccs~AfzCj?JC~rK?ZZ~r?sPrE}~?[[~kCiwOjC`Cbtr~KCjCOb�~?bB~rK?ZZ~
OcAZvBC~AfzCl?JC~Efj~ sKC~hjOfj~ ?Asr~ fj~ f`OrrOfcr~fE~.Oja~ BujOcJ~ sKC~ sO`C~hCjOfB~BujOcJ~
{KOAK~?b}~;CqOACr~{ClC~hCnEfl`CB�~ >KC~AfzCj?JC~rK?ZZ~@C~CzOBCbACB~@}~CPsLCj~?~bC{~
hfZOA}~CzOBCbAOdJ~bf~J?h~Pc~AfzCj?JC�~fj~@}~f@s?ObObJ~rCh?j?tC~C|sCcBCB~�s?RZ�~AfzCj?JC~
{OsK~sKC~hjCrCbs~fj~cC{~A?jlOCj~fl~fsKCl~Ucrul?dAC~?jl?cJC`Cbtr~hjfzOBObJ~Egj~Af`hZCsC~
AfzCj?JC�~COsKCj~fE~{KOAK~rK?ZZ~@C~rv@YCAt~sf~sKC~{jPssCb~?hhjfz?Z~@}~ sKC~9*-)�~

�������. 1E~ sKC~ :71~ hfZOA}~ Pr~ {jOtsCc~fc~ ?b~ �fAAwjlCcAC	~ @?rOr�~
sKC~hf[OA}~rK?Z[~@C~AfetObuCB~Pc~EvZZ~FfjAC~?cB~CEHCAs~BvjOdJ~sKC~sCja~fF~sKOr~)JjCC`Cbs�~fj~
ubtOZ~Af`h[CsPfd~fE~sKC~;CjzOACr~hjfzOBCB~Efj~Ob~sKPr~)JjCC`Cds�~{KOAKCzCj~Or~Z?sCj"~ 0d~tKC~
CzCbt~fF~tCk`Pc?sOfb~fF~tKC~:71~hfZOA}~BukPbJ~tKOr~hCjOfB�~bC{~AfzCj?JC~rK?ZZ~O``CBS?sCZ}~
@C~f@s?OcCB�~?dB~{lOstCd~CzPBCbAC~fF~sLC~hfZOA}~rK?Z[~@C~P``CBP?sCZ}~hlfzOBCB~ sf~ 9*-)�~
sf~CcrulC~:71~AfzCj?JC~BvjPdJ~sKC~CbtOjC~AfxjrC~fF~hCjEfj`OdJ~sKC~;CjzPACr ~

���	���.-Oj`~rK?ZZ~cft~hCpfl`~?b}~;CjzOACr~?t~?d}~sP`C~BukObJ~
{KOAK~jCiuVkCB~t}hCr~fj~?`fucsr~fF~:51~Ocrul?dAC~?jC~bfs~Od~CHECAt�~?bB~9*,)~rK?ZZ~K?zC~
cf~f@ZOJ?sOfd~ sf~h?}~-Oj`~ Efj~;CjzPACr~hClFfl`CB~ {KO^C~ kCiwOjCB~:41~ Odrwj?bAC~ Or~bfs~Oc~
CICAt�~

�����. �&$$�'�!�#.��%�'�#.�!��!#!+-.�%),'�%��
. -Oj`~rK?[Z~f@s?Oc~
?bB~`?Ocs?Od�~ Pc~ Ey[Z~ FfjAC~ ?dB~CEECAt~ sKjfuJKfus~ sKC~ sCla~ fE~tNPr~)JjCC`Cbt�~ 1bruj?cAC~
;CjzOACr~9EEWAC~�1;9�~-fj`~*/~##~#%~AfzCjPbJ~*/4~fc~?d~
fAAwjlCcAC�~@?rOr�~ObAZwBOcJ~
hjfBwAsr~ ?cB~ Af`hZCsCB~ fhCj?sPfcr�~ hjfhCjs}~ B?`?JC�~ @fBO[}~ ObYwj}~ ?bB~ hCjrfb?[~ 
~
?BzCjsOrObJ~ WdYul}~ {OsK~ ZO`Osr~ df~ ZCrr~ sK?b~ fcC~ `XZZWfb~ BfZZ?jr~ ��%�###�###"##�~ hCj~



lHH}ppJgHJ�� 7K�F�RJgJpF^�FRRpJRFxJ�^VfVx�Fnn^VJw
�JWySJp� xSJ�RJgJpF^�FRRqJRFxJ� _VfWx�wSF^^�
Fnn^��wJnFqFxJ^��xl�yTVw�nplZJHx _lHFyVlg�
7@>�/6�#'�!%�lp�#'�!&��lq�ySJ�RJhJpF^�FRRpJRFxJ�
^VfVx�wUF^^�GJ�x�VHJ�xUJ�pJo}VpJI�lHH}pqJgHJ�^VfVx��/6:�Vgw}qFgHJ�wSF_^�GJ�npl�WIJI�lg�Fg�
lHH}spJhHJ�GFwJI�Hl�JpFRJ�Llpf*� F��H^FWfw�fFIJ�� /6;� nl^WH�� Vw� hlx� FHHJnxFG^J�� 3Vpf�
wSF^_� fFWhxFVg�/6:� Wgw}pFhHJ� �VxS� nJp�H_FVf�� FRRpJRFzJ� FgI� nplI}Hxw� FgI� lnJpFxWlgw�
Hlfn^JxJI� _VfVxw� hl� ^l�Jp� xSFg� ySJ� fVgVf}f� /6<� Hl�JpFRJ� ^VfVxw� wJx� NlqxS� FGl�J��
0JKJhwJ� Hlwxw� wSF_^� GJ� nFVI� Wg� FIIVxWlg� xl� xUJ� ^VfWxw�� ASJ� nl^WH�� wSF^_� HlgyFWg� gl�
JgIlpwJfJhyw� lp� npl�VwXlhw� ^VfVxVgR� Hl�JpFRJ� Llp� Fh�� lL� xSJ� Kl^^l�VgR(� �"��HlgxqFHx}F^�
^VFGV^Vx�+� �$��Hplww�^WFGV^V{��J�H_}wVlg�Llq�H^FVfw�lp�w}Vxw�G��lgJ�Vgw}pJI�FRFVgwx�FglxSJq,�lp�
�%� Fg��lxSJp� J�H^}wWlg� HlgxqFp��xl�xTWw�-RpJJfJgx�


����) �%$�������) �������$')
�#% �����)4Wpf�wUF^^�lGxFVg�FgI�fFWgxFVh�� Wg�
L}^_�LmpHJ�FgI�JOPJHy�xSpl~RSl~y�xSJ�xJpf�lL�xUVw�-RqJJfJgx
�F�nl^VH��lK�-~ylflGV^J�_VFGW^Vx��
Vgw}qFgHJ� �pWxxJg� lg� F� nJq� lHH~pqJgHJ� GFwVw� �WxT� _VfVyw� lK� Fx� ^JFwy� lgJ� fV^`Vlg� Il^_Fqw�
��"
!!!�!!!�!!��HlfGVgJI� _VfVx� Llp�JFHS�lHH~ppJgHJ� Hl�JrVhR� GlIX^�� Vi[}p��� IYwJFwJ�FgI�
nqlnJpx��IFfFRJ�� 0JLJhwJ�Hlwxw�wSF`^�GJ�nFVI�Vg�FIIVxVli�xl� xSJ�nl^VH�� ^VfVyw�� BSJ�nl`WH��
wSF^_�wnJHVKVHF^^��WgH^}IJ�Hl�JpFRJ�Llp�l�jJI��glg�l�kJI��_JFwJI��FgI�SVpJI�F}xlflGV^Jw
�
FgI�GJ�JgIlpwJI�xl�J_VfWgFxJ�Fg��J�H_}wVlg�Fnn^VHFG^J�xl�Fi��lK�xSJf��


���	) ��!��"#�) ������#�$���) 
�#& �����) 3Vpf� wSF^_� lGxFVg� FgI�
fFVhxFWg
� Wg� L}^^� LlpHJ� FgI� JLLJHx� ySql}RSl}y� ySJ� xJpf� lL� xSVw� -RpJJfJgy�� F� nl^WH�� lL�
Dlp]Jsw�� /lfnJgwFxVlh� 7gw}qFgHJ� Wg� Fx� ^JFwx� xSJ� fVhVf}f� wxFx}xlp�� Ffl~gxw�� FgI� Vg�
Hlfn^VFgHJ��VxS�F^^�lxSJp�wxFx~xlq��rJo}VpJfJgxw�Fnn^WHFG^J�Vg�ySJ�@xFxJ�lK�/F^VLlpgWF�� 3Vqf�
SJpJG�� �FV�Jw� lg� Wxw� l�h� GJUF^M�� FhI� wSF^^� lGxFWg� Fg� JhIlpwJfJgy� Lqlf� Vxw� �lp\Jpw��
HlfnJgwFxVlh� Vgw}pJr� �FV�VgR� lg� xUJ� Wgw}uFgHJ� HlfnFg��w� GJSF^L�� F_d� qVRSxw� lK�
w}GplRFyWlg�FRFVhwx�xSJ�>/4-��Vxw�GlFqI�fJfGJpw��lOLWHVF^w�� lLLVHJpw��Jfn^l�JJw��FRJgxw�
FhI��l^}gxJJpw��

�������� 7L� w}GHlgw}^xFgxw� lq� w}GHlgxpFHxlpw� FqJ� }wJI�� 3Vqf�
wSF^_� pJo}VpJ�JFHS�lN�Vxw�w}GHlgw~^xFgyw�FgI�w}GHlgxpFHxlpw�� VL�Fi��� yl� �FV�J�F__� pXRSxw�lL�
w}GplRFyWlg
� FgI� xl� lGxFVh� JgIlpwJfJgxw� Lplf� xUJ� w}GHlgw}^xFhyw��w}GHlgxqFHxlpw��
�lp]Jpw	�HlfnJgwFxVlg�Vgw}qJpw��FV�VgR�F^^�pVRSyw�lL�w}GtlRFyVlg��FRFWgwx�xSJ�>/3-�� Vxw�
GlFpI�fJfGJqw��lOLVHWF^w��lQHJqw��Jfn^l�JJw��FRJgxw�FhI��la}gxJJpw��

�������� 3Vpf� FgI� JFHS� lK� Vyw� w}GHlgw}^xFhyw� FgI�
w}GHlhxpFHylpw� wUF^^� F_wl� fFVhyFVg�� Vg� K}^b� LlpHJ� FgI� JLLJHx� ySpl}RUl}x� xUJ� yJqf� lL� xSVw�
-RpJJfJgx�� 1fnbl�Jq�w� :VFGV^Vx�� 7gw~pFgHJ� �VxS� ^VfVxw� lL� Fx� ^JFwy� lgJ� fWe^Vli� Il`^Fpw�
��"
!!!�!!!�!!��nJp�Vg[}q��lq�V^^gJww��


��) �����$�����$()��) 
�#& �!#�) 2FHS�Vgw}qFgHJ�nl^VH�� pJo}WqJI� G��xSVw�
wJHxWlg�wSF^^�GJ� Xww~JI�G�� F� ^VHJhwJI�HlfnFg��F}xSlpV�JI�xl�xpFgwFHy�G}wWgJww�G��xSJ�
0JnFvxfJgy�lL�7gw}qFgHJ�Llq�xSJ�@xFxJ�lL�/FcVKlphVF��VyS�F�H}ppJgx�sFxVgR�lL�-�)C87�lp�GJxxJp�
�VL�Fg�FIfVxxJI�HFpqVJp���lp�F�H}ppJhy�pFyVgR�lK�-(E�lp�GJxyJq��VL�lLLJpJI�G��F�glg�FIfVx|JI�
Vgw}qJp�^WwxJI�lh�ySJ�@xFxJ�lL�/F_VLlphVF�:Vwy�lK�-nnpl�JI�@}pn^~w�<VhJ�8gw}uJpw� �:-@:7����
G�� xSJ�_FxJwx�JIVxVlh�lL�-�=��.Jwx�w� 9J��?FxWgR�6}WIJ�� J�HJny� ySFx�xUJ�>/5-� �V^^�FHHJnx�
�lp]Jpw��HlfnJhwFyVlg�Vgw~pFgHJ�Lulf�xSJ�@xFxJ�/lfnJgwFyVlg�3}hI�� 7h�xSJ�J�Jgx�xSJ�



4'*%l=?a?\SIT?`l aE9bl aF?l7?^hJ;?`l aWl:?lY?\@W[S?=lfT=?[l aFI`l%D\??S?Tbl ;\?9a?`l9Tl
IT;\?9`?=lW[l=?;\?9`?=l\I`NlW@lOW``laWlaF?l4'+%
laG?l+K\Sl9D\??`laF9alaF?lSITISfSlOISIa`l
W@lbF?lIT`e\9T;?lYWOI;I?`lS9kl:?l;E9TD?=l9;;W[>JTDPklfYWTl\?;?LYalW@li\Jaa?TlTWaI;?l@\WSl
aE?l4'*%�l

����
7 *I\Sl`E9OOlJSS?=I9a?Okl[?YP9;?l9TklIT`e\?\liFW`?l%�2�l
&?`al\9aITDl=\WY`l:?OWilaE?lO?h?O`l̀ Y?;I@I?=lF?[?ITliIaFl9UlIV`f[?[lbF9alS??a`laF?lSIVISfSl
\?ZfI\?S?Tb`lF?[?IT�l

���7 �-#!'$&!7 �+03.�+!#7 �.,5&0&,+07 �+"7 �+",.0#*#+10�7 5?ZeI[?=l
IT`f[9T;?l YWQI;I?`l `F9OOl TWal :?l ITl ;WSYOI9T;?l I@l bF?kl IT;Oe=?l 9Tkl OISIaITDl Y\WhI`IWTl W\l
?V=W\`?S?Tbl bF9al E9`l TWbl :??Tl`f:SJaa?=lbWlaE?l4',%l @W\l i\Jaa?Tl9YY\Wh9O�l 6?ZfI\?=l
IT`f[9T;?l YWOI;I?`l `F9POl ;WTa9ITl aF?l @WPOWiIVDl Y\WhI`JWV`�l W\l *I\Sl `E9OOl Y\WhJ=?l
?V=W\`?S?Tb`l WTl AW\S`l9YY[Wh?=l :kl aF?l4'+%l aWl 9==l aG?l @WOOWiJTDl Y\WhI`IWT`l aWl aE?l
IT`f[9T;?lYWOI;I?`!l

�����7 ���7�+"7�32,7�&� &(&167�+",.0#*#+10�7 8E?lYWPI;kl
W[lYWPI;I?`l W@l IT`f\9T;?l \?ZfJ\?=l :kl aFI`l %D\??S?Tbl @W\l '.0l9T=l %faWSW:IO?l 1J9:IPIakl
/V`f\9T;?l`F9POl:?l?T=W[`?=l9`l@WOOWi`"l

�	�

	�7 �""&1&,+�)7 �+04.#"�7 8F?l 4'*%�l Ic`l :W9\=l
S?S:?\`�l W@CJ;L9O`�l W@CJ;?\`�l ?SYPWk??`�l 9D?Tb`l 9V=l hWOfTa??\`�l `E9OOl :?l 9==JaJWV9Ol
IT`f[?=`#l9T=l

���������7�""&1&,+�)7 �+04/#"7�+",.0#*#+10�7
%==IaIWT9Rl IV`e\?=l?T=W\`?S?Ta`l `F9OOlTWbl 	��l :?l \?`a[I;b?=l aWl �WVDWITDl WY?\9bIWT`��l 	��l
?j;Of=?l �;WVb\9;ae9Ol OI9:IOJak��l 
��l \?`a\J;al;Wh?\9D?l aWl �`WO?�l OJ9:IPIbkl W@l*J\S�l 	��l ;WTa9ITl
9TklWbF?\l?j;Of`IWT`l;WVa\9\klaWlbF?l%D\??S?Tc$lW[l
 �l;WTa9ITl`Y?;I9OlOJSIa9bIWT`lWTlaF?l
`<WY?lWBlY\Wa?;aIWTl9@@W\=?=laWl9==JaJWV9OlIT`f\?=`�l

����
��7 �.&*�.6�7�,+��,+1.& 41&+%�7 (9;Fl '.1l 9T=l
%gbWl1I9:IOKaklJT`f\9T;?lYWOI;kl`F9POl:?l?V=W[`?=laWl:?lY\IS9_l9V=l9TklWaF?\lIT`f[9T;?
l
=?=f;aI:O?�l W\l `?O@�IT`f\9T;?l S9ITa9IT?=l :kl bF?l 4'+%
l Ia`l :W9\=l S?S:?[`�l WBCI;I9O`�l
W@@I;?\`�l?SYOWk??`�l9D?Ta`lW\lhWOfTb??[`�l`F9PPlTWal;WTb\J:ea?liIbFlaG?lY\IS9\klIV`e\9T;?�l

�����7 �,1&!#7,$7��+!#((�1&,+�7 )9;FlYWPI;klW@l9TklakY?l`F9OOl
:?l ?T=W\`?=l aWl Y\WhI=?l aE9al ;Wh?[9D?l `E9OOl VWal :?l `e`Y?T=?=�l hWI=?=�l ;9T;?OO?=
l W\l
SW=IBI?=
l W\l \?=e;?=l ITl;Wh?[9D?lW\l ITl OJSIa`�l ?j;?Ybl9@a?\l aFI\dkl 
���l =9k`l Y[IW\l i[Iaa?Tl
TWbI;?lF9`l:??TlY[WhI=?=lbWlaF?l4'-%�l 3WaiIbH`a9V=ITDlaF?lAX\?DWITD�l I@l;Wh?[9D?lI`lbWl
:?l `f`Y?T=?=�l hWI=?=�l W\l ;9T;?PO?=l :?;9f`?l WBl +J\S�`l B9IOe\?l aWl Y9kl bF?l IT`f\9T;?l
Y[?SIeS�l aF?lTWaI;?lY[WhM=?=l:klaF?lIT`f\?\l aWl4'*%l`F9OOl:?l:klTWal O?``laG9Tl b?Tl 	���l
=9k`lY\JW[li\Ibd?VlTWaK;?�l 
%l `a9b?S?Tal aE9blVWaI;?liJOOl :?lY\WhI=?=l �IVl9;;W\=9T;?liIbFl
aE?lYWPI;kl a?\S`�l W[l iW\=`l aWl aE9al?@@?;al I`l IT9=?Zf9a?l aWl S??bl aF?l\?ZfI]?S?Ta`lW@laEI`l
7?;aIWV��l



�������< �5'��#;1'27<3)<�3/,%;<�5'1,81�< %1h1LQh,Jfh
Q0,XLIh,Jh9JX\Q0Qh/0.A:I0XhYLh9XX]0h,Jh0J/LQX0H0JYh.0QY:3f9J6hY7,Yh9Yhc9AAhJLY95h'� �h;Jh
,..LQ/,J.0hc:Z7h X0.Y9LJh �����	h !9QHh X7,AAh 0:Y70Qh L-Y,9Jh 9JX^Q,J.0h 1QLHh ,JLY70Rh 9JX\Q0Qh
c7Lhc9AAh NQLb9/0hY70hQ0O_:R0/hJLY:.0h0J/LQX0H0JYh LQhX7,AAh NQLb9/0h0b9/0J.0hX,Y9X4,.YLQfh
YLh'�!�h Y8,YhY70h0JY9R0hNLA:.fhNQ0H:]Hh3LRh Y70h1`AAh[0QHhL1hY7,YhNLA9.fh7,Xh-00JhNS0�N,9/h
X].7h Z7,Yh Z70hQ:X@hL1h JLJ�N,fH0IZh L1h NQ0H:]HXh/\R9J6h Y70h Y0QHh L1h Y70hNLA9.fh 7,Xh -00Jh
0B9H:J,Y0/�h

�����< ��� �< �3516< ",0/< �37< �'< �%%'47'&< ,2< �,'8< 3)<
�2&356'1'276�< �fh 0d0.]Y:J6h Y79Xh �6Q00H0JY	h !9QHh .0RZ9190Xh Y7,Yh 9Zh 7,Xh � NQ9LQh ZLh
0e0.\Z9LJhL1hY7:Xh�6Q00H0JYh� .LI19RH0/hZ7,Yh:YXh9JX\Q,J.0h.LHN,Jfhc:AAh9XX\0h0,.7hL1hZ70h
0I/LQX0H0JZXh Q0O]9Q0/h-fhY8:Xh�6Q00H0JY�h  9RHh ,AXLh.0QY91:0XhY7,Zh 9Zh ]J/0QXY,J/Xh Y7,Yh
���')��h�0RZ919.,Y0hL2h &:,-9C:Zfh %JX\Q,J.0h1MQHXhc9ABhJLYh-0h,..0NY0/h 9Jh A:0_hL1h Q0O_9R0/h
0I/LQX0H0IZX�h

���< �'&9%7,$/'6<#2&<!'/)��2695'&< '7'27,326�< �Jfh/0/].Y9-A0hLQhX0A1�
9JX]R0/h Q0Y0JY:LIhH_XYh-0h,NNQLb0/h 9JhcQ:Y9J6h -fh Y80h'�!�h 9Jh ,/b,J.0�h +80h /0.:X9LJh
c70Y80QhYLh,NNQLb0hLQhc9Y77LA/h,NNTLb,AhL1h,h/0/_.Y9-A0hLQhX0A1�9JX\R0/hQ0Y0JY:LIhX7,CAh-0h
H,/0h-fhY70h'� �h:JhY80h'� ��XhXLA0h,J/h,-XLA]Y0h/:X.Q0Y9LJ�h � <QHhH,fhQ0O^0XYhNQ0g
,NNQLb,Ah 1RLHh'�!�hL1h,h/0/^.Y9-A0hLRh X0A1�9JX\Q0/h Q0Y0JY9LJh NR9LQh ZLh X^-H9YY:I6h!9QH�Xh
(QLNLX,A��h

���< "#-:'5<3)<!8$53*#7,32�< �AChNLA9.90XhL1h�LHH0Q.:,Ch$0J0Q,Dh&:,-:C9Yfh
,J/h �_YLHL-9A0h &9,-:A9Yfh %JX]R,J.0h X7,AAh .LJY,9Jh LQh -0h 0J/LQX0/h ZLh c,9b0h X]-QL6,Z9LJh
,6,9JXZh Y70h '�!�	h 9YXh L11:.9,AX
h L119.0RX
h 0HNALf00X�h ,60JYXh ,J/h bLA]JY00QX	h LRh X7,AAh
XN0.=19.,FAfh ,AALch "9RHh LQh LY70QXh NQLb9/9I6h :KX_Q,J.0h 0b9/0J.0h 9Ih .LHNA9,J.0h c:Z7h Z70h
Q0Oa9Q0H0JZXhX0Zh1LQY7h9JhY79XhX0.Y:LJhYLhc,9b0hY709QhQ>67YhZLhQ0.Lb0WfhNU9LQhYLh,hCLXX�h !9RHh
70Q0-fh ,6Q00Xh ZLh c,9b0h 9YXh LcJh Q967Zh L1h X_-QL6,Y9LJh ,6,:JXYh Y70h '� �
h 9YXh L319.9,AX
h
L129.0QX�h0HNALf00X	h,60IYXh,J/hbLA]IY00RX�h

���	
< "#,:(56< 3)< !8$53+#7.32�< !9$%3269/7#276< #2&<
!8$%3275#%7356
< %1h'�#�h,NNVLb0XhY70h\X0hL1hX_-.LJX\CZ,JYXhLQhX]-.LJZQ,.ZLQXh1LQhY70h
N0Q1LQH,J.0h L1h ,Jfh NLRZ9LJh L3h Y70h *0Rb:.0X	h Y70Jh  9QHh X7,AAh L-Y,9Jh 1QLHh 0,.7h
X]-.LJX\AY,JYh ,J/h X]-.LJYQ,.ZLR�h ,J/h H,@0h ,b,9C,-A0h ZLh'�!�h ]NLJh Q0O^0XZ�h cQ9YY0Jh
0eNQ0XXhc,9b0QXh -fh 0,.7h X^-.LJX\CZ,IZh ,J/h X\-.LIYQ,.YLQh L1h Y70h Q967Yh L1h X]-QL6,Y9LJh
,6,9JXZh Z70h'�!�
h :YXh L119.9,AX�h L13?.0QX�h 0HNCLf00X
h ,60JYXh ,I/h bLA^JY00QX	h ,J/h NLC9.fh
0J/LQX0H0JZXh L1h 0,.7h L1h 9YXh X^-.LJX^AY,JYX�h ,J/h X]-.LJYQ,.ZLQX�h 9JX\Q,J.0h NLC9.90Xh
c,9b:J6h ,Jfh Q967ZXh L1h X]-QL6,Y9LJh ,6,9JXZh Z70h'�"��h 9YXh L12:.:,AX
h L119.0QX	h 0HNELf00X
h
,60JYXh ,J/h bLC]IY00QXh :JX_Q0R�h �AAh X\.7hc,:b0RXh ,J/h0J/LQX0H0JYXh X7,ACh -0hL-Y,9J0/h
NQ:LQhYLh.LHH0I.0H0IZhL1h,Jfh*0Qb9.0Xh-fh0,.7hX]-.LJX\AY,JYhLQhX_-.LJYQ,.ZLR�h

���< �:,&'2%'< 3)< �3:'5#*'
< �LJ._QQ0JYAfh c:Y7h Y70h 0e0.]Y9LIh L1h Y70h
�6Q00H0IY	h "9QHh X7,AAh /0A9b0Rh .0QY919.,Y0Xh L1h 9JX_Q,I.0h YL60Y70Rh c:Y7h LQ969I,Ah
0J/LQX0H0JZXh,110.Z9I6h0,.7hL1hZ70h:JX_Q,I.0hNLA9.90XhQ0P\9Q0/hYLh-0hH,:JY,9J0/h-fh#9QHh
-fhZ79Xh*0.Y:LJh��h  9QHhX7,AGhNQLHNYCfh1\QJ9X7�h,Yh'� ��XhQ0O]0XY
h.LN:0XhL1h,.Y],AhNLA9.90Xh



6C)<V*6C0^ '=<^ *+)<'J'R6GD^ H'0+P�^ +D*GJP+B+DSP�^ +Z)=VP6GDP^ 'D*^ 'D\^ GR2+L^ HG<6)\^
*G)UB+DSP^"���^L+IV6K+P^RG^X+J6.\^)GX+J'0+�^

����
6 #+IV6J+*^6CPVL'D)+^HG=6)6+P^P1'<<^DGR^(+^6D^)GBH<6'D)+^6-^S2+\^
6C)<V*+^'E\^<6B6R7E0^HJGX7P6GE^GL^+E*GJP+B+CR^R5'R^2'P^DGR^(++D^PV(B6RR+*^RG^ R1+^"���^
-GJ^YJ7TT+D^'HHJGX'<�^

�����6 �31$+.%5! 6 �%#*�13.!0�6 %1+^ )+JR6-7)'R+P^ G-^ 7CPVJ'C)+^ 'D*^
GL706D'>^+C*GJP+B+CRP^-GJ^+')2^ 6CPVJ'C)+^HG=6)\^ P2'<<^(+^P60D+*^(\^'^H+LPGC^'UR2GJ6]+*^
(\^ R5'R^7CPVJ+J^SG^(6D*^)GX+J'0+^GD^6RP^(+2'<-	^

�����6 �!*!4�'��!,'��!)!*16�+(&�%!0�6 �R^ ?+'PR^ -6-R++C^ ����^ *'\P^
HL7GL^ RG^ R3+^+ZH7J'S6GC^G.^'C\^HG<8)\^ J+IU6J+*^(\^S26P^�0L++B+CR�^ +X6*+D)+^G-^ 6DPVJ'E)+^
P2GY6C0^R1'R^PV)3^6CPVL'C)+^)GX+J'0+^2'P^(++C^L+D+Y+*^GJ^+ZR+C*+*^P2'<=^(+^-6<+*^Y6R2^
R1+^"���	^ �/^PV)4^)GX+L'0+^6P^)'C)+=<+*^GJ^J+*W)+*^'D*^DGR^L+H=')+*^6BB+*7'R+<\^PG^'P^
RG^'XG6*^'^<'HP+^6E^R5+^J+IV6J+*^)GX+L'0+�^�6JB^P5'<<�^Y6R56F^S+D^����^*'\P^'.R+J^J,)+6HR^G-^
YJ7TR+D^DGR7)+^G-̂ PV)1^)'E)+<<'S6GE^GL^J+*V)S6GE^G-^)GX+J'0+�^ /6<+^Y6S2^R1+^"���^+X6*+D)+^
G-^ 6EPVL'C)+^ P5GY6D0^ R1'S^ R5+^ J+IU6J+*^ 6EPVJ'C)+^ 2'P^ (++D^ J+6EPS'R+*^ GL^ 1'P^ (++C^
HLGX6*+*^R2LGV02^'DGS2+J^ 6DPUJ'D)+^)GBH'C\^GJ^)GBH'E6+P^B++R7C0^'<<^ J+IV6J+B+DRP^G-^
R16P^�0J++B+ES	^

���6 �!-3%/!)!*106�+16�%)%1%*#	6 #+IV7J+B+DR^G.^PH+)6-6)^)GX+L'0+^GJ^
B6D6BVB^ ?6B6RP^ )GER'6C+*^6D^ R56P^ P+)R7GD^ 'J+^CGR^ 6DR+C*+*^ 'P^'^ <6B6S'S6GC^ GD^ )GX+J'0+�^
<6B6RP�^ GJ^ GR2+L^ J+IV6J+B+ERP�^ GJ^ '^ Y'7X+L^ G.^ 'E\^ )GX+L'0+^ CGJB'=A\^ HJGX7*+*^ (\^ 'E\^
6CPVL'C)+
^ &2+^6EPVJ'E)+^G(<60'S6GCP^VD*+L^S26P^�0L++B+ER^P2'<=^(+�^���^'<=^R2+^6EPVJ'C)+^
)GX+L'0+^ 'C*�GL^ <6B6RP^ )'JL7+*^ (\^ GL^ 'X'6<'(<+^ RG^ �7LB�^ GJ^ ���^ R2+^ B6D6BVB^ 6EPVJ'E)+^
)GX+L'0+^J+IV6J+B+CRP^'D*�GJ^=6B7RP^P2GYE^6D^R56P^�0J++B+ES�^Y16)1+X+L^6P^0J+'R+J�^�C\^
6CPVL'C)+^HLG)++*P^7C^+[)+PP^G.^GL^(JG'*+J^S2'D^R1+^B9C6BVB^J+IU6J+*^)GX+J'0+^'E*�GJ^
B6D7BVB^L,IV7L+*^ <6B6RP�^Y37)5^'J+^'HH=6)'(<+^RG^'^06X+C^ @GQP�^ P1'<<^ (+^ 'X'6<'(<+^SG^S2+^
"���
^ !G^ J+HJ+P+ES'R7GD^ 6P^ B'*+^ S2'R^ R5+^B6D6BVB^ 6DPUJ'D)+^ J+IV7J+B+DRP^ G-^ R16P^
�0J++B+DR^'L+^PV--:)7+CR^ RG^)GX+L^R1+^G(=90'R6GEP^G.^�6JB^VD*+J^S26P^�0L++B+ER�^ !GR56C0
6C^ R26P^ P+)R6GC^ P2'<=^ (+^ )GCPRLV+*^ 'P^ <7B6R7C0^ 6D^ 'D\^ Y'\^ R2+^ 6D*+BD6-6)'R6GD^ HJGX6P7GD^
)GDR'6E+*^ 6F^ R56P^�0J++B+DR�^ GJ^ R2+^+[R+CR^ SG^ Y16)3^�6JB^B'\^ (+^ 2+<*^ L+PHGDP6(<+^ -GJ^
@GPP+P^G-^'D\^R\H+^GJ^'BGVDS�^

���6 �*"+.�!)!*16+"6�#.!!)!*16��+*��01+,,!'��6 �6JB^');DGY<+*0+P^
'D*^'0J++P^S2'R^')SV'=^GJ^'<<+0+*^ -'6<WJ+^GC^ R5+^H'JR^G-^R5+^"���^RG^ 6D-GJB^�6JB^G-^'C\^
CGC�)GBH<6'C)+^ Y6R1^ 'C\^ G-^ R2+^ 6EPVJ'E)+^ J+IV6J+B+ERP^ P+R^ -GJR2^ 6D^ R16P^ �0L++B+ER^
6BHGP+P^CG^'**7R6GC'<^G(<60'S7GC^GD^R5+^"���^CGJ^*G+P^6R^Y'6X+^'D\^J705RP^2+L+VD*+J�^

����6 �*03.�*�!6 "+.6 �3��+*03'2�*10
6 �-^ "���^ 'HHLGX+P^ R5+^ VP+^ G.^
PV()GDPV<R'DRP^GJ^PV()GFRJ')SGJP^-GJ^R5+^H+J-GJB'C)+^G-^'E\^HGJR9GD^G-^R2+^$+JX9)+P�^ R5+C^
�6JB^P5'<<^(+^L+PHGEP6(<+^-GJ^)'VP6D0^+')5^'HHJGX+*^PV()GEPV<S'ER^'E*^PV()GESL')RGL^RG^
HLG)VL+^'E*^B'7CR'6D^6DPVJ'E)+^6C^R2+ P̂'B+ R̂\H+P^'E*^'BGUERP^L+IU6L+*^.GL^�6JB�^'D* 6̂C^
-V<=^)GBH?6'C)+^Y6R2^R2+^ 6DPVJ'C)+^ L+IV6L+B+DRP^P+R^ /GNS2^ 6D^ S37P^�0J++B+DS�^ +Z)+HS^ 'P^
GR5+O6P+^'VR2GJ6]+*^6D^YM7R6D0^(\^R5+^�GCRJ')R^ 'C'0+J�^



������,����*�"+, �,
*������, �,�(�� �&"��' ", ��%)"�����, 'LJGd
N,MZ,UVd J-d #����d �4NDd U0(<=d +,=4_,Nd VJd #���d (<<d *,NV4.4*(V,Ud J-d 4GU[O(G*,d (G+d
,G+JNU,D,GWUd N,MZ5N,+d .NJDd UZ)*JHWO(*XJNUd (G+d U[)*JGUZ<V(GVU
d �!JW,�d �5ND�Ud +ZVbd WJd
J)Y(4Hd(<Ad O,MZ4O,+d 4GUZN(G*,d -JNd UZ)*JGVO(*VJOUd(G+dU[)*JGUZ<V(GVUd O,MZ4O,+d\H+,Nd V04Ud
�/N,,D,GVd(LL=4,Ud`1,V0,OdJOdGJVd#���dN,M\,UVUd+,<5_,TdJ.d,_4+,G*,dJ-dU\*0d*J_,O(/,��d

����, �'��#, ��%($����, ��!)�"����'%�, &0,d .J<<J`4G/d V,NDUd (G+d
*JG+4V4JHUd U0(<<d (LL<bd VJd V1,d 4GUZN(G*,d LJ=4*4,Ud O,MZ4O,+dJ.d �4NDd (G+d 4VUd U[)*JHU[<X(GVUd
(G+dU[)*JGWN(*VJNU�d4.d(Gb�dL[OU[(GWdVJdV14Ud�/N,,D,GW�d

������,�4NDdU1(<<dLNJ_4+,d5DD,+5(V,d`O4VV,GdGJV4*,dVJd#���d4.d���d(Gbd
J.d V2,d4GU[O(G*,dLJ<4*4,UdN,M[5P,+d0,O,4Gd(N,dV,NE4G(V,+�d *(G*,<<,+�d UZUL,H+,+	dJNdGJHc
N,G,`,+d���dV1,d=4D5VUdJ.d(HbdJ-dV0,d4GUZN(G*,d*J_,N(/,UdO,MZ4O,+d0,N,5Gd(N,dO,+Z*,+�d���d
(GbdN,MZ4N,+d 5GU[N(G*,d*J_,N(/,d4UdO,+Z*,+d),>J`dV0,dO,MZ4N,+dD4G4DZDd<4D4VUdV0NJ\/0d
*<(4DUdJOdJV3,N`4U,�dJNd���dV0,d+,+[*W4)<,dJOdU,<.�5GUZN,+dN,V,GV5JGd4Ud4G*N,(U,+�d

������, �=Bd 4GUZN(G*,d *J_,O(/,d (H+d <4D4WUd N,M[4N,+d [G+,Nd V04Ud
�/N,,D,GVd(N,d5GV,H+,+dVJd(LL<bdWJd ,(*0d 4GU\N,+�d 4H*<Z+4G/d(++4V4JG(?d 4GUZN,+U�d (/(6GUVd
`0JDd(d*<(4Dd4UdD(+,dJNdU[4Vd4Ud)NJ\/1VdVJdV0,d.\<<d,aV,GVdJ.dV0,dLJ<5*4,U�d "JV04G/d*JGW(4H,+d
4GdV14Ud�/N,,D,HVdJNd(HbdJV0,Nd(/N,,D,GVdN,<(V4G/dVJdV0,d#���dJNd5VUdJL,N(V4JGUdU1(<<d=4D5Vd
V1,d(LL<4*(V4JGdJ-dU[*0d5GUZN(G*,d*J_,N(/,�d

������, !JG,dJ-dV1,d 4HUZN(G*,d *J_,N(/,Ud N,M[5N,+d1,N,4Gd `5?<d),d5Gd
*JDL<4(H*,d`4V0dV0,dN,MZ4N,D,GVUdJ.dV04UdU,*W4JGd5-dV0,bd4G*=[+,d(Gbd<4D5V5G/d,G+JNU,D,GVd
`04*0dU])UV(GV5(==bd5DL(4NUdV0,d*J_,O(/,UdU,Vd.JOX0d0,N,5Gd�,�/�
d,<4D5G(V4JGdJ-d*JHVN(*W[(<d
<4()4<4VbdJOdN,+\*V4JHdJ.d+4U*J_,NbdL,O4J+��d\G=,UUdV0,d,G+JNU,D,GVd0(Ud-4NUVd),,HdU\)D4VV,+d
VJdW0,d#���d(G+d(LLNJ_,+d4Hd`N5W4H/�d

�����	, �,S4.7*(V,Ud J-d 4GU\N(H*,d `7<<d GJWd ),d (**,LV,+d 4Gd <4,^d J-d
N,MZ4N,+d,G+JNU,D,GVU�d(G+dU[)D4VW(<dJ.d*,NV4.4*(V,Ud`4V0JZVdN,M[5N,+d,G+JNU,D,GVUdD(bd
+,<(bdV0,d$OJ:,*V�d  Wd 4Ud�5ND�UdJ)?4/(V5JGdVJd,GUZN,dW4D,=bd*JDL<4(G*,d `5W0d(<Cd 4HU[N(G*,d
U[)D4WV(=dN,M\4N,D,GVUd(UdLNJ_5+,+d0,O,4Hd(G+d�4NDd(/N,,UdVJd O,4D)ZNU,d#���d.JNd (Gbd
@JUU,UdN,U[=V8G/d.OJDd4VUd.(4=[O,	dJNd5WUdUZ)*JGUZ=V(GWU�dJOdUZ)*JGVN(*WJOU�d-(4<ZN,�d VJdV4D,<b
*JDL<bd`4W0d V0,dN,M[5N,D,GVUdJ.dV14Ud�/N,,D,GW�d

�����
, �4NDd (/N,,Ud WJd ,GU\N,d V1(Wd U[)*JGU\<W(GVUd (G+d
U[)*JGVN(*WJNU�d 4.d (Hb�d (G+d(GbdJV1,Nd L(NV5,Ud4G_J<_,+d`4W0d V0,d$NJ;,*Vd`0Jd(N,d)NJZ/0Vd
JGWJdJNd9G_J=_,+d4GdW0,d$NJ:,*Wd)bd�4ND�dLNJ_4+,dV0,dU(D,dD5G5DZDd4GU\N(H*,d*J_,N(/,d
N,MZ4O,+dJ-d�4NE�d �4OFd(/N,,UdVJdDJG4WJOd(G+dO,_4,`d(<<dU\*0d*J_,N(/,d(G+d(UUZD,Ud(<<d
N,ULJGU4)4=4Vbd .JOd ,GU[N4G/d V1(Yd U[*0d *J_,N(/,d 4Ud LNJ_4+,+d 5Id *JG.KND5Vbd `4V0d V0,d
N,MZ4O,D,HWUd J-d V04UdU,*W4JG�d �4NDd (/N,,Ud V0(Vd [LJGdO,MZ,UW�d (<<d (/N,,D,GVUd `4V0�d (G+d
,_5+,G*,d J-d 4HU[N(G*,d .QJD�d UZ)*JGUZ<V(GWUd(G+dU[)*JGVO(*WJOUd(G+dJW0,NUd ,G/(/,+d 4Gd
L,N.JND4G/d(Gbd%,R_4*,Ud`5<<d),dU[)D4VW,+dVJdV0,d#���d.JNdO,_4,`�d



������" �/D<X!+D%%KX L@X AD@S/$%X0<<%$0!L%XUE/LL%=X=@L/#%XL@X����X@&X
!>WX#9!/<�X$%<!=$X@DX8@KKX!E/K/?+X@PLX@(X L,%X�%FT/#%KXA%D&@E<%$XQ>$%DXM,0KX�+E%%<%=LX
!>$X(@EX!=WX@L,%DX#9!/<
X$%<!>$X@EX9@KKXU,/#,X<!WXE%$Q#%XM,%X/=KPD!=#%X!T!/8!"9%XL@X!=X
!<@P?LX9%KKXL,!=XD%BQ/E%$X"WXM,/KX�+E%%<%=L�X

����" 
����������!����"

�@XL,%X&P99%KMX%VL%>MXA%D</LL%$X"WX9!U
X�/E<XK,!99X$%&%>$X�!LX�/F<�KXK@9%X#@KLX
!>$X%VA%>K%XU/L,X9%+!8X#@P=K%9XD%!K@?!"9WX!##%AM!"9%XL@X������X />$%<=1&WX!=$X,@9$XL,%X
�����X1LKX"@!D$X<%<"%DK
X@&&0#/!8K�X@&*/#%DK
X%<A9@W%%K�X!+%=MKX!>$XS@9P=L%%DK�X&D%%X!=$X
,!D<9%KKX(E@<X!=WX!?$X!99X #9!/<K
X $%<!?$K�X@D$%DK
X #!PK%KX@&X!#L0@?
X #@KLK
X %VA%>K%K�X
9/!"/9/L0%K
X 9@KK%K�X A%=!8L/%K�X 4Q$+<%=LK�X !E"/MD!M/@>X !U!D$K
X K%LL9%<%?LK
X $!<!+%KX @DX
/=4PE/%KX@'X!>WX6/?$�X />X8!UX@DX /?X%BQ/LW�X /=#8P$/?+X"PMX>@LX 90<0L%$XL@X AD@A%DLWX@DXA%DK@>K�X
/=#9P$/>+XUD@>+&R8X$%!L,�X �#@99%#L/S%9WX��9!/<K�	X />X !>WX<!??%DX!E/K/=+X@QMX@&�X A%DN!/=/=+X
L@
XD%9!L%$XL@
X@DX/>#0$%>MXL@X!=WX!99%+%$X!#LK�X%DE@DKX@DX@</KK/@>K
X@EXU/89&P8X<2K#@=$P#LX@&X
�/D<�X/LKX@&&/#%EK�X$/D%#L@DK�X%<A:@W%%K�XKP"#@>KP9L!=LK
XKP"#@=LD!#M@DK�X!+%=MKX@DX0=T/M%%KX
/=X#@??%#M/@=XU/L,XA%D*@E<!>#%XP=$%DX L,0KX�+E%%<%=L
X @DX 0=X !>WX<!>>%EX!D/K/>+X@PNX@'�X
A%DL!/?/?+X L@
X D%9!L%$X L@
X @EX 0=#3$%>MX L@X !>X !98%+%$X "D%!#,X @(X L-/KX �+E%%<%>L
X />#9Q$/=+X
U/L,@PLX 9/</L!L/@>X M.%X A!W<%=LX @&X!99X #@>K%BP%>L/!8X $!<!+%K�X %VA%FMX U/L>%KKX &%%KX !=$X
!LL@D>%WK�X&%%KX!=$X@L,%DXG%8!L%$X#@KMKX!=$X%VA%?K%K�X

�@LU/L,KL!=$/=+X L,%X (@D%+@0=+
X !?$X @=9WX L@X L,%X %VL%=LX L,!MX L,%X �%ET/#%KX
A%F&@D<%$X "WX �/E<X !D%X KP"5%#LX L@X �!9/&@D=0!X �0S/8X �@$%X �%#L0@?X ������
X L,%X !"@T%X
/=$%<=0OWXK-!99X"%X8/</L%$
XL@XL,%X%VL%?LXE%BQ/E%$X"WX�/T09X�@$%X�%#L/@=X�������X L@X#9!/<KX
L-!MX!E0K%X@QMX@(
XA%J!/>XL@�X@DXE%9!L%XM@XL-%X>%+9/+%=#%�XD%#78%KK=%KK�X@DXU/99&Q9X</K#@=$Q#LX
@&XM,%X�/D<�X

 >$%DX =@X #/D#R<KM!=#%KX K,!89X L,%X />KPD!>#%X D%CP0D%<%>MKX !=$X 9/</LKX K%LX
&@DL,X /=X L,/KX�+E%%<%=LX "%X #@?KLDR%$X L@X 9/<0LX �0E<�KX 0=$%<=/&/#!L/@=X @"8/+!L0@?X @DX @M,%DX
9/!"/9/LWX ,%H%P>$%D�X �@LU/L,KL!>$/=+X L,%X &@D%+@0=+�X KQ#-X @"9/+!L/@>X L@X $%&%>$
X ,@9$X
,!D<9%KKX !?$X />$%<>/&WX L,%X �����X /LKX "@!D$X <%<"%DKX @(*/#/!9K�X @&&/#%DK�X %<A9@W%%K�X
!+%=LKX!?$XS@8P?L%%DK�X K,!89X>@LX!AA8WXL@XL-%X%VL%?MXM,!LXKP#,X�9!0<KX!D%X#!PK%$X"WXL,%X
K@8%X>%+9/+%>#%X@DXU/99&P9X</K#@?$P#MX@&XL,!LX1?$%<?/&/%$XA!DLW�X

�� ��
����"	��"�������

���" �����! "

�/D<X K,!;9X A%D/@$0#!99WX AD%A!D%X !?$X KP"</LX L@X M,%X �@>MD!#LX �&&0#%IX KP#,X
D%A@FLKX #@=#%F=/=+X L-%XA%D&@D<!=#%X@)X L,%X �%ET/#%KX E%BP/D%$X"WX L,0KX�+D%%<%>MX !KX L,%X
�@>LD!#MX�&*0#%DXK,!;9XD%CP/D%�X

���" ������ "

�/D<X K,!99X6%%AXKP#,X"@@6KX!=$XE%#@F$KX!KX K-!99X"%X=%#%KK!EWX L@XAD@A%D9WX
A%D&@D<X L,%X �%FS/#%KX E%CQ/E%$X "WX L,/KX �+F%%<%?LX !=$X %>!"8%X L,%X �@?LD!#LX �&&/#%DX L@X



)S$7P$M)W M0)W C)G*BG;$=&)W B*W LP&/W ")GS1&)L�W �U&)CMW $LW DGBS2')'W 2>W ")&N2B=W ����W M0)W
�B=MH$&MW !*-2&)IW L0$77W 0$S)W *O77W $='W *G))W $&&)LLW MBW LP&/W %BB6LW $>'W G)&BI'LW $MW $77W
G)$LB?$%7)W M2;)L	W 2=&8P'2=.W M/)W I2./MW MBW 2=LC)&M	W &BCV�W $Q'2MW $='W ;$6)W G)&BI'LW $='W
MI$=L&G2CMLW*GB;WLQ&0WI)&BI(L
W

���1 �0%�(+!"'1&�1�&�-$�%,+1

�U&)DMW $LW CGBS1')'W 2@W ")&M2B@W ���
W $77W 'G$T2@.L	W LD)&2*2&$N2B@L	W I)DBGML�W
G)&BG'L�W 'B&O;)=MLW $@'W BM0)GW ;$M)G2$7LW CG)C$G)'W %VW�2G;W 2=W N0)W D)I*BI;$>&)W B+W M/2LW
�.G));)?MWL0$79W%)WM0)WCGBD)GMVWB*W!���W$@'WL0$77W%)W')71S)I)'WMBW!���WPDB=WG)EQ)LMW
B*W N0)W�B@NG$&NW!*-2&)IWBGWPDB=WM0)WM)G;2=$M1B?WB*WM/2LW�.I));)@M	W$='W�2G;WL/$77W0$S)W=BW
&7$2;W *BIW *RGM/)GW);D9BV;)>MWBGW $''2M2B@$7W&B;D)>L$M2B=W$LW$WG)LP7MWB*WM/)W)U)G&2L)W%VW
!���WB,W2MLW*Q77WG2.0MLWBGWBT=)GL02DWB*WN0)W'B&R;)>MLW$='W;$M)G2$9LW0)I)P>')I�W �2G;W;$VW
G)M$1=W&BC2)LWB*WLR&/W'B&P;)=MLW*BGW3MLWBT>WRL)�W �2G;WL0$77W/$S)W$@WQ?G)LMI2&M)'WG2./MWNBW
QL)WN0)W&B?&)DMLW);%B'1)'WN0)I)1=�W

���1 ��#��+�1&�1
&�.$�%,+1

�99W 'G$T2@.L�W LD)&2*2&$N2B=L�W G)DBGNL�W G)&BG'L�W 'B&P;)?MLW $?'W BM/)GW
;$N)G1$7LWDI)D$G)'W%VW�2G<W 2@W N0)WD)G-BI;$@&)WB,W")IS2&)LW R=')GW M01LW�.G));)=MWL0$77W
=BNW%)WG)9)$L)'WDP%72&7VWT1N0BPMWM0)WDG2BIWTG1NM)?W$DDIBS$:WB*WM0)W�B?MG$&MW!**2&)G�W

���1 �&%�"��%,"�#1��,�("�#+1

�BMT2M/LM$='2=.W$>VM/2?.WMBWM/)W&B>MG$GVW2>WM/2LW�.I));)=M	WM/)W�2G;WL0$77W
%)WM/)WLB7)WBT=)GWB,W�2I<�LWTBJ6WC$C)GLW$='WB*W$=VWBM/)GW'B&P;)?ML�W'$N$WBGW1=*BG;$M1B=W
T02&0W $I)W I)EP2G)'W NBW %)W ;$2>M$1=)'W&B?*2')=M1$9W *IB;W!���W %VWB=)W BIW ;BG)W GP7)LWB,W
DIB*)LL1B?$7W &B?'Q&MW .BS)G>2?.W N0)W �2G;�LW CGB*)LL2B>�L�W �&B77)&N2S)7V�W M/)W ��B@,2')?M2$7W
�$N)I1$7L���W  )2M0)IW M/)W !���W ?BGW M0)W �B=MG$&MW !-*1&)GW L/$77W 0$S)W $&&)LLW NBW M0)W
�B=*4')>N2$7W�$M)G2$7LW)U&)DMW$LW;$VWBM0)GT2L)W%)WG)FQ3G)'W%VWBG')GW2LLP)'W%VW$W&BPGMWB,W
&B;C)M)>NW5QG2L'2&N2B=�W

	� �����������1��1
��������

	��1 ��#" &*%"�1��0

#02LW�.G));)?MWL0$79W %)W&B>LNGP)'W$='W 2>M)GDI)M)'W %BM0W $LWMBWS$92'2MVW$='
MBWD)G*BG;$?&)WB*WM0)WC$GM1)LW1=W$&&BG'$@&)WT2M0WN0)W9$TLWB*WM/)W"M$N)WB*W�$74*BI=2$�W �).$7W
$&M2B=LW &B@&)G>2>.W $@VW '1LDQM)	W &7$2;W BGW ;$MM)GW $G1L2>.W BPNW B*W BGW 2@W K)7$M1B=W NBW M/2LW
�.G));)?MW L/$77W %)W2=LM1MQM)'W 2@W M/)W"QD)G2BGW�BPGMW B*W M/)W �BQ>MVW B,W !G$>.)�W "M$N)WB*W
�$72*BGA2$�WBGW$=VWBM0)GW$DCGBCG2$M)W&BPGMW2>WLP&0W&BP>MV�W$='W�2I;W&BS)?$@MLW$@'W$.G))LW
MBWLP%;2MWMBWM0)WC)GLB>$9W5RG1L'2&N2B=WB*WLR&0W&BPIMW1=WM/)W)S)?MWB*WLQ&/W$&N2B@�W

	��1 ��"/�)1



�CX $%7!UX CFX C=.JJ/C@X /?X K,%X %T%F#/J%X C&X !@UX G/*,KX CFX G%=%$UX C&X !X @C?W
$%'!N8K/@*X D!FLUX C@X!@UX $%&!N7KX J,!77X /=D!.GX JN#,X F/*,KX CFX F%=%$UX CFX "%X #C@JLFO%$X !JX!X
S!/R%F�X �CX #C@J%?KX CGX !DDFCR!8X C'X ����X J,!77X "%X $%%=%$X KCX S!/R%FX CFX G%@$%FX
N@@%#%JJ!GUX�����JX#C@J%?LXKCXCFX!DDFCR!7XC'X!@UXJN"J%EN%?KX!#KXC'X�/F=�X �@UXS!/R%FX
"UX%.K+%FXD!FKUXC'X!@UX$%'!N7KX=NJLX "%X/@XSF.K/@*X !@$XJ,!89X@CKX "%X!XS!/R%FXC'X!@UXCK,%FX
$%'!O8KX#C?#%F?/?*XK,%XJ!=%XCFX!@UXCL,%FXDFCR/J/C@XC'XK,/JX�*F%%=%@K�X

���+ ����'&+���+�������&+�#�+	(�(��'�)�+

�T#%DLX S/K,X F%JD%#KX LCX F/*,KJX !@$X F%=%$/%JX %TDG%JJ7UX $%#7!H%$X KCX "%X
%T#7OJ/R%X.@XK+0JX�*G%%=%@K�X K,%XF/*,LJX!@$X F%=%$/%JXC'X L,%XD!FK1%JX!G%X#N=P7!L/R%X !@$X
K,%X%T%F#/J%X"UX%.K,%FXD!GLUXC&XC?%XCFX=CF%XC'XJN#,XF/*,KJXCGXH%=%$/%JXJ,!77X@CKXDF%#7N$%X
K,%X%T%F#/J%X"UX /L�X!LX L+%XJ!=%XCGX$/''%G%@KXK.=%J�X C&X!@UXCK,%FXG/*,KJXCFXF%=%$/%JX'CGXK,%X
J!=%X$%'!N7KXCGX!?UXCL,%GX$%'!N7LX"UXK+%XCK,%FXD!FKU�X

���+ 
����+��'�!�+

�?X !$$/L/C@X KCX !?UX CK,%FX G/*,KJX CGX F%=%$/%J�X %/K,%FX D!FKUX =!UX K!6%X 7%*!7X
!#K/C@�X /?X 7!SXCGX/@X%EP/KU	X KCX#NF%�X#CGF%#KXCFXF%=%$UX!@UX$%'!P7K	X LCXF%#CR%FX$!=!*%JX(CFX
!AUX$%&!P7K�XKCX#C=D%9XJD%#/'/#XD%F'CF=!@#%XC'XK,.JX�*F%%=%@L
XKCXC"K!/@X/?5O@#K/R%XF%:/%'
X
!X $%#7!F!KCFUX 5N$*=%@K�X CFX !@UX CL,%GX F%=%$UX #C@J.JK%?LX S.L+X K,%X DNFDCJ%JX C'X K,/JX
�*F%%=%@K�X

���+ ��#�� �'�!�+�#�!#+'!+�*"�$�'�!�+!�+��%�+

����X H%J%GR%JX K,%XF.*,KX KCX K%F=/@!K%XK,/JX�*G%%=%?KX !KX !@UX K/=%�X S/K,X CFX
S/K,COKX#!NJ%�X ODC@XK,/FKUX����X$!UJXSF/KK%@X@CK/#%XLCX�/F=�X%T#%DKXK,!KXS,%F%XK%F=/?!K.C@X
/JX$P%XKCXK,%X'!P7KXC'XL-%X�/G=X !@$X#C@JK.KOK%JX!?X/==%$2!K%X$!@*%FXKCX,%!7K,
X J!'%KUX!@$X
*%@%F!8XS%7'!F%�X K,%XD%G/C$XC&X@CK/#%XJ,!77X"%XJO#,XJ,CHK%GX K/=%X!JX=!UX "%X!DDFCDF/!L%�X
 DC?X F%#%/DLX C'X K,%X @CK/#%X C'X K%F=/@!K/C@	X �.F=X J,!77X /==%$/!K%7UX #%!J%X !77X �%IR/#%JX
,%F%N@$%FX %T#%DKX JO#,X!JX=!UX"%X JD%#.'.#!77UX !DDFCR%$X "UX K,%X�C@KG!#LX�''3#%F�X �/G=X
J,!78X"%X%@L/K7%$XKCX#C=D%@J!K/CBX'CFX!77X�%GR/#%JXF%@$%F%$XDG/CFXLCXF%#%/DKXC'XK+%X@CL/#%XC'X
K%F>/@!L/C@X!@$X'CFX!?UX�%FR/#%JX!OK,CF.V%$X"UX L,%X�C?KF!#LX�''/#%FXK,%F%!(K%F�X

�/F>X=!UXK%G=/?!L%XK,/JX�*F%%=%?K�XS/K,XCFXS4K,CNKX#!NJ%�XNDC@XK,/FKUX����X
$!UJXSF/KK%@X@CK/#%XLCX�����X

���+ ��#�� �'�!�+�!%+
���(�'+!�+��#�+

�'X K%G=/@!K/C@X /JX $O%X KCX K,%X '!/7PF%XC'XK,%X�/F=X KCX 'N8&/77X /KJXC"8/*!K.C@JXN@$%FX
K,/JX�*G%%=%@K�X����X=!UXK!6%XCR%GXK,%XSCG6X!@$XDFCJ%#NL%XL+%XJ!=%XKCX#C=D;%K.C@X"UX
#C?KF!#KX CFX CK,%FS/J%�X !@$X K,%X�/G=X J,!77X "%X 7/!"7%X KCX K,%X%TL%@KX L,!KX K,%X KCK!7X #CJKX 'CFX
#C=D7%K/C@X C'X K,%X �%GR/#%JX H%EQ/F%$X ,%F%O@$%GX %T#%%$JX K,%X #C=D%?J!L/C@X ,%F%/@X
JL/DO7!K%$
X DGCR/$%$X K,!LX����X J,!77X NJ%X F%!JC?!"7%X%&)CFMJX LCX=/K/*!K%X $!=!*%J�X !@$X
����X=!UXS/K,,C7$X!@UXD!U=%@LJXKCXK,%X�/G=X'CFXK+%XDNFDCJ%XC'XJ%K
C()XCFXD!GK/!<XD!U=%@KX
C'XL,%X!=CO@LJXCS%$XKCX�����X




�	> �::483*<9�>�**9>

�+Z)3N2)FZD$JNYZ&B;;)=&)MZ$=Z$&N4B>Z$.$3?MNZO/)ZBN0)FZD$FNYZ$F4M4?.ZBSNZB+ZBFZ
4?Z &B?@)&P4C?Z W4N/Z Q/4MZ �.F));)>NZ BFZ 4NMZ MS%7)&NZ ;$NN)G�Z N/)Z DF)V$495@.Z D$GPYZ M/$:9Z %)Z
)=Q4N9)'ZQBZF)&BV)FZG)$MB@$%:)Z$NNCF@)YM�Z+))MZ$?'Z&CMQMZB,ZMS4NZ+FB;ZQ/)Z9BM4?.ZD$LY
Z

�� ����>��������>���>�����%���
>�������������� ���

���> �43��/&'/1-:=>4+>����>�++-(*69>&3)>�2504=**9

�CZ C,,3&)FZBFZ );D9CY))Z C+Z ���ZM/$::Z%)ZD)FMC?$9:YZ :4$%:)Z NBZ N/)Z�4F;�Z BF
$=YZ MS&&)MMCF�4@	4>N)F)MN�Z 4=Z N0)Z )V)=NZ B+Z $?YZ ')+$S:QZ BGZ %F)$&/Z %YZ  ���Z BGZ ,CFZ $?YZ
$;BS@NZ W/4&/Z ;$YZ %)&B;)Z 'S)Z NBZ N1)Z �3F;Z CFZ 3NMZ MT&&)MMBF�Z BFZ +BGZ %F)$&/Z B+Z $?YZ
B%94.$N4C>ZB+ZN/)ZN)F;MZC+ZN14MZ�.F));)?Q�Z

���> �4;*3&3:>�,&.39:>�/9(7.2/3&:/43>

�4F<Z &BV)=$?NMZN1$R�Z %YZ $>'Z,BFZ 4NM)9+�Z 4NMZ/)4FM�Z)X)&SNBGM�Z $MM4.?M�Z$@'Z$99Z
D)FMB@MZ &:$3;5?.Z S=')FZ BHZ N/GBS.0Z Q/);�Z Q/$NZ N0)F)Z M/$:9Z %)Z @BZ '4M&G4;4=$N3B@Z CFZ
M).F).$Q3C?Z 4?Z N0)Z D)F+BF;$>&)Z B+ZCFZ 4@Z &B>?)&N4B=ZW4N1Z Q/4MZ �.G));)?NZF).$F'4=.Z $=YZ
D)FMB@ZCFZ.FBTDZB+ZD)FMC=MZC?Z$&&BS=NZB+ZG$&)�Z&B9BF�Z&F))'�ZF):4.4B?�ZM)X�Z;$F4N$9ZMN$QSM�Z
?$Q4B>$:ZBF4.4>�Z CFZ$?&)MNGY�Z �4F;ZM/$9:ZN$8)Z$-+3G;$N4V)Z$&N3B?Z NCZ 4?MSG*Z N0$NZ$DD94&$>NMZ
$='Z);D9BY))MZ$F)ZNG*$N)'ZW3N1CTNZF).$G(ZNBZN/)4GZF$&)�Z&B:BG�Z&F))'�ZF)94.3C?�ZM)X�Z;$F4N$9Z
MQ$NSM�Z=$N3B=$9ZCF4.4=�ZCFZ$?&)MNKY�Z

��� �����������"�>���#������

����> �43+.)*3:/&1/:=

�@+CF;$N4B=ZB%Q$4?)'Z%YZ�4G;Z4=ZN/)ZD)F+BF;$>&)ZC+ZQ/3MZ�.F));)@NZM0$99Z%)
NG)$N)'Z$MZMNF3&N9YZ&B@+4')?N3$:Z$?'ZM/$99Z=BNZ%)ZSM)'Z%YZ�3F;Z ,BFZ$=YZDSFDBM)ZBN0)FZN0$?Z
N1)ZD)H+BG;$@&)ZB+ZN/4MZ�.F));)=NZW4N1CSNZN1)ZWF5NN)=Z&C>M)@NZC,Z ����Z

����> �4:/(*>

�AYZ@BQ4&)�Z ');$?'�Z F)ET)MN�Z &B=M)>N�Z $DDFCV$9�Z CFZ &B;;S=4&$N4B>Z)3N/)FZ
D$FNYZ')M4F)MZCGZ4MZF)ET4F)'ZNBZ.4V)ZNBZQ/)ZBN/)FZD$GQYZBFZ$>YZBN0)FZD)FMB?ZM/$99Z%)Z4@ZWF3N3?.Z
$='Z)4N1)FZM)FV)'ZD)GMC?$9:YZBFZM)?NZ%YZDG)�D$4'�Z+4GMQ�&:$MMZ;$4:ZNBZQ/)Z$''F)MMZM)NZ,BGQ/Z
%)9BW
Z �3N2)FZD$FNYZ;$YZ&/$?.)Z4NMZ$''F)MMZ%YZ@BQ4+Y4@.ZN/)ZBN/)IZD$HQYZB+ZN0)Z&/$@.)ZB+Z
$''F)MMZ4?ZWF4N3?.�Z �CN4&)ZM0$99Z%)Z'));)'Z&B;;U=4&$N)'Z,BHNY	)6./NZ����Z1CSFMZ+FC;ZN/)Z
N3;)ZB,Z;$495?.Z4+Z;$49)'Z$MZDFBV3')'Z4>ZN14MZ")&N4B=�Z

 G$?.)Z�CT?NYZ�4F)Z�SN/BF3NYZ
�NN)>N3B?�Z"$F$Z�)@=)'Y�Z
!SF&1$M4=.Z�$@$.)GZ

$�!�>���%>!��>
�$V4'Z��Z �)='4.�Z�)=)F$9Z�BS>M)9Z
#CC'FT,+�Z"DF$'94@Z�Z";$FNZ



	R�/>%R�KF+<>/FPR�< $R
�>M09%�R��R �
��
R

�<R�0>8�R

����- ��'��"�&��-	�#�����&-




R�:F<:R�6M$�R�L0F%R	
��R
�<EG R�%E �R��R�
�
�R

�+0;5R�7R�<:EK7F3:)R�<?=<? F1<:R
�II%9F0<:�R � :0E+R�+ ?$0 �R �?%E0$%:FR
	�


R�K7M%@R�@�R�K0F%R�
	�R
�?M09%�R��R�
���R

�+0ER�)>%%8%;FR#<:F 09ER 77R<&RF+%R )>%%8%:FER<&RH+%R= >F/%ER :$R# ::<GR"%R
 8%:$%$R<AR8<$0&0%$R%O#%=GR"PRN>/GG%:R )>%%8%9F�R

����- 	�������&-

�+0ER�*?%%8%:FR8 PR"%R 8%:$%$R GR :PRF08%R"PRI+%R8KFK 7R#<;E%:GR<&RF+%R
= >F/%ER"PR ;R09EG>L8%9GR0;RN>/G09)�R

����- ��)�$�����'*-

�:R F,%R %M%9FR G+ FR  9PR <:%R <>R 8<>%R <&R F+%R =+> E%E�R E%:F%:#%E�R #7 KE%E�R
= >!)> =+E�R <>R E%#F0<9ER #<:F 09%$R 09R F,/ER �)>%%8%9GR E+ 77R "%R $%#7 >%$R /:M 7/$R <>R
K9%:&<>#% "7%R "PRM 70$R4K$)8%9GR <?R $%#>%%R <&R  R #<K>FR<&R #<8=%F%:FR 4K>/E$0#F0<:�R EK#+R
0:M 60$0FPR <@R K:%:&<>#% "060FPR E+ 77R :<GR  (&%#FR  :PR <'R F,%R ?%8 0:0:)R =+> E%E�R E%:F%;#%E�R
#7 KE%E�R = > )> =+E�R <>R E%#F/<:ER<&R F,0ER �)B%%8%:F�RN+0#+RE+ 77R "%R 0:G%>=>%F%$R F<R # ?>PR
<KGRF+%R0:G%:FR<(RF-%R= >G0%ER+%?%K:$%>�R

����- 
 $! $�'�-	(&� $�',-

�+%R =%?E<:ER %O%#KF0:)R F+/ER �)>%%8%9GR <9R "%+ 7&R <&R G+%R = ?G0%ER +%>%F<R
N >C :FRG+ GRG.%PR >%R$K6PR KF+<>/Q%$RF<R%O%#KF%RF+0ER�)>%%8%:GR<:R"%+ 7&R<(RE 0$R= >F0%ER
 9$R F+ FR "PRE<R %O%#KF/:)R F+0ER�)?%%8%:FR G-%R = >J2%ER +%?%F<R ?%R &<>8 67PR "<K;$R G<R F+%R
=D<M0E0<9ER<&RF,0ER�)>%%8%9G�R

������'($�%- �-� �� +���-
����-



�!U *�'!�&&U *��%� "��U J95UF1HJ<5IU 91N5U5P53LJ54U J:=IU � 7G55A5BJU 1IU E6U J95U
41K5IUIJ1J54U25?EO�U

�1J5�U������������

���������������	�����

�Q�U+,+,++,+,++,U-U
��)��� � U��!���U
��!�% ��U�"(!&��U

�1J5�U...........U/U

�1J5�U�
�
��
�
�U

�1J5�U�
������
	U

���	���

��������������

���������
���

�Q�U++,,,,+,++,,U-U

& 1H1U� 5CB54Q�U�##�U
#MH3;1I=D8U�1C175HU

��������

�1H<1U��U � L=R1HU
�?5H>UE6UJ95U�E1H4U

�	
����

��
�������������������������
���

�Q�0TU//USU ���������������
 1D=I9U�91H4=1U
$H5I=45CJU

���������������	�
	��
��
�5N5C4H1U� EQ1@U
�9<56U� P53MK=N5U"66=35HU

September 14, 2021



�	�����
���





��	��%�
�	��%����%����
����%

�����  �����%��� "�!���%
��#��� %

��������$%�������%
��#��� %����"!��%
$ !��%

�1<,#%5?!-$?���?

 '(.*?�+?�2,:=+;(,&?�26426";(3/?

�

�
?�<+>%7?�8)>%?���
��?

�9(0%�?��?�����?

����� �����	��



���������
�p MF >I<1M6!7p7(6M(Fp�����������������������������������������������������������������������������������������������������������������������������������p�p

�p .2G<�Ip&)N 38)&p3>.AF="N1A?p�������������������������������������������������������������������������������������������������������������������p�p

�p G):*S">Op)UB)H1(@#+p����������������������������������������������������������������������������������������������������������������������������������p�p

=�7� H��jsa���R|v\a���L�za}�j�a�������������������������������������������������������������������������������������������������������	���������������������D�

���p CVjkpZnfZg]ZcYZpm^k\pJ_b_aWhpei[Vd`oXl`ecjp�	�
�
��
������������	�
�
��
���
����������	�
��
�
�
����������	�
��
�
�
�����������
���
��������p�p

;�5�¿S¿ Jc®l¿¦¹h»¿�y¿X�¿Km�_�i¿'£b¶l�¿§��µ´���¿������������������	����������������������������	���
���������������	���
�������������
�
��������C¿

<�6�:¿ Hc¨n¿̈ *+,h»¿�y¿GV]N�ZU^¿ok�¿©�$-.%���¿���������������
� �!��������������
�� �
��� �����������

� �
��������������
�� �
���������"��
��
���¿(&¿

>	)�=¿ Icªpª¹j¼�zEW[


���������������
�


���������������
�


���������������
�


�¿ �¿���¿$7¿

<�8�?¿ Ic«q«*+,h»��Y�L
X�«�/0¿ ���������������������������������������������������������������
�������������������
���������������������������������������

;�5�@¿ Jc«l¿«¹h¼¿�y¿G9G¿OMT¿������������������������������������������������������������������������������������������������������������������������������

;�5�A¿ J`§r¿¬°12h»¿�y¿Rm`��~¿im·�em¿����´� ��|¿��`¥�¡�¿� � ������������������ �#������������������ �#������������������ �#�������������� ������¿(C¿

>
>� Iwq{Ys��Otev~rY�kvs���
���
��


�
�
���
��
���
��


�
�
���
��
���
��


�
�
���
��
������


�
�
���
���������


�
�
���
���������


�
�
�����	���	�
�8F�

;�¿>�(¿ F¿d¡�l{f�40��/3½¿��­±�¢¾¿� ������������������������������������������������������������������������������������������������������������������������¿(D¿

�p CFABAI 9pEQ(IM1A@> 1F(p������������������������������������������������������������������������������������������������������������������������p��p

Kp ;5LPpA/pF(/+F,>$(Lp������������������������������������������������������������������������������������������������������������������������������������p��p

B�7� Taea|at]a��n���������������	��	�	��������������������������������������������������������	�������������������	�������������������	�����������������	������	�;?�

B�;� Taeb|bt^a��;���

���
���� �	���
	��

���
�����������	��
4���������������	��
 ������������	�
�
�
 ������������	�
�
�
 ������������	�
�
�
 ������������!�
�
	�;B�

B�=� Taea�at]a��=�"�""���"�"�#��$�"	"	"�""���"�"�#��%�$	"	"�"""��"�"�#��%�$	"	"�"�"��"�"�#��&�%	"	"�"�"��"�"�#��&�%	"	"�"�"��"�"�#��&�%	"	"�"�"��"�"����%�%	"	"	�;B�

B�@� Taea|at]a��@���������������	����	�������������������������������������������������������������������������������������������������������������������������	�;B�

B�B� Taeb|bt]a��B��	�	�����������					�	�	��������������		�	�	���
����������		�	�	���
�����������	�	�	���
�����������	�	�	���
�����������	�	�	���
���������	�	�	�;B�

B'C� Taea�at]a��C�
����
���
(��)��
*�*�����
���
(�(
�������
�
�
�
�
�((
�������
�
�
�
�
��(
(��������
�
�
�
���
(��������
�
�
�
���
(������
�
�
�
�
�
����+������;C�

�p CFADAI('p1>'1S4&R 9�LpF(IR=(p0AFpI-FT2%(Ip���������������������������������������������������������������������������������������p��p

C,9� Ka�at_|Y�Nx�Yo�PJWV��PJR��RQR����
-
�
�
�����
�.)/���
-
�
�
�����
�01(�/�
-
�
�
�
���
�01(�/�
-
�
�
�
���
�01(�/�
-
���
�
���
�/�02
-
-�-
3�;D�

	����� ������
���
������������������������������������������������������������������������ �������������������������

B�(�7¿ Ys�¤x¯t�²a±�¸q¿P�|a}s�s���­¿ �������� ����������������������������������� � � � � � ����������������������������������� � � � � � � � ��������������������������

C�;� PZtj�g�HhZ|`jZ�����������	��	�	��������������	�	������	�������������������	������������	������	������������	������	������������	������	����������	����	�	�;E�

A�5�S¿ \ug���g`�¿Qº�v¡³�®w¿� �����

���
��������������

���
��������������

���
��������������
����
��������������
����
��������������
����
����������
�
������

Xilum�Gp�UMS�Uc�zyu�d� R[fd� <� A5<:5<6<:�



9�2�2�

����

9
4�(�

@HhlJqH`rDuQwH�;`OBOH^H_o�������������������������������������������������	�������������������	�������������������	�����������������	���������

JRhDRelh�������������	
�����
������������
����
�
����
���
�
�
�	��
�
��������
�
�
����
����������
�
�
����
����������
�
�
�	��
������������
����
���������/9�

<{iIksRpI���������������������������������� �������������������������������������������������������������������������������������
������ �	����
����������
�
	�	���� ����	
�
������������
���	
�
������������
���	
�
������������
���	�	
������
�����������

6�3� FSfZt�H��<{rc�
�
�
�
�

����������
�
�
�
�

���
����������
�
�
�
��
����������
�
�
�



����������
�
�
�



����������
�
�
�



����������
�
�
�


����������0-�

9��5�* ?EYIFtRxK�����������������	
�������������������
���
���������������
���
�� ���
��������
�
�
������
��������
�
�
������
��������
�
�
������
������
���
���4)�

9 
 �5�3� AZU\]���Av^^Cn���������������������������'�������������������������������������������������������������������������������������������������������������4)�

9�5�4� :HaXMSGCuVcbo���������	���	���������������	 ���	���������������	�	� ������������������	�����������������	�	�����������������	 �	�����������������������������

9��6�6� ;^j[f}^H.-/�=Rosd+|��������������������������������������������������������������������������������������������������������������������������������4*�

6�4� GRw`Zp}i�<RcZq����������������������������������������������������������������������������������������������������������������������� ��������������!������00�

9
7�>� ?wHlyTHz�������� �� �� � �!�!�"������ ���� ��# � �������� ���� ��# � ��� �������� �� �$ � �%���������� ���$ � �%���������� ���$ � �%���������� �� ���%������44�

9�7�2� ;^j[f~^H.-/�=Rosd�|����&�&�&����&����������&�&�&����&����������&�&�&����&����������&���&���� &���&����������&����&���&����������&�&�����������&���&�44�

6�6� Bendm}\Zu�;|w`mra~[Y�wm�Zjw\r�R�=mhxqRVw���"��#	"�
�������$��
����#	"�
��������������
#	��
$������$������
#	��
$������$������	"�
���%�����12�

6��7 N|U�>lhwrRWylqt��������&����'��������������(����)�������������������)�������������������*�������������������*�������������������*������������+��*���������02�

9� ��� @e[H�gN,PHLWm1.0�o����������
���
���������������
���
���������������
���
�������������������
���
���������������
���
���������������
���
��������������48�


( ���� �
�"$(� ���"��(������������������������������������������������������������������������������������������������������������������������������(�	(

�� 
�	������������������������������������������������������������������������������������������������������������������������������������������������������������������

�( ��!$'(��!#�
����$(���(����%(��"
��"&!�(��!�"(�������������������������������������������������������������������������������(��(

9�.� ;LM@CIJEQ�;�K^]Zrls�t�dh^lsgSwalh�������
�
�
���������������
�
�
�
�������������
�
�
�
�������������
�
�
�
�������������
�
�
��������������20�

9�/� ;LM@BIAEQ�8�� LqaVah_�nT_Z���

������������������

������������������

������������������


�������������������
����������������������������������22�

:�0� ;LM@CIAEQ�W�P<O�������,�������������������,�������������������,�����������������������,���������������,���,�������������������,���������������������22�

9�3� ;LM@CIJEQ�J��?Zryb]aXRzblk�l]�nqlolvRd����
�
�����������������
�
�������������������
�
��
��������������
�
��
��������������
��������������25�

�����������	��������� 

��� �� ����������



�� �	��
������� ��
��	�

Ǩ̙'n 2Τ{ƣAΤ{Ɲ{ÎΤ

ƤΤǹm]�Τǟͦ�1p®��ÃΤȨ�Q�PΤ c­΄���8ΤǱ|ΤǃƷƿƞƸ

�<�$��9�>
1-0-6�(>�-2>
)�3��+�=>���&��'>�5"��6>	.)0<:�4>�=7;�*>

ʧ˷X�đΤƜɆcΤǪZ�²�� ċ��ΤÒ*ƥ[­�.�̆&ΤŔƦ��ĒΤǉɄcŕΤ̈́ �ˑɣ*ė�²Τ.<˖Τ*,,�͋Τw���.ÀΤ͌*ΤΆZÅ¦Τ_�͍<ΤȕÒ~ȄɇŮ̇Å��ąǕΤǫ4ĸ� ΜœΤǺ�'	
Ñ@�1�9��Ņ�Τ 8ŐɅVē	ÆΤ9ƴ¾�ƧƆ·�'ű�Τ�<	Τ�~ȟȉ̥ΤßƟƹŏƯȲơ�Τ��jΤ���	Τ�9�ıł˙bΤƇΤ��Τ�»'Τ�������ΤƈΤ̊ 7Τ�̞Τ̛ @˗à˔n���Τʞ�̯ΤÙÓ~ǠΤē	ɴ�Τ
̩Ċ˶ʷ�WΤ.¢TΤ¬
�Κ¬]MEM̶żǋ͜�Τ̭3�͎ɾ®��ǙTΤʕ TÞH�˸WAΤ_ǜé�2�ȥĹ�ΤΈTΤk�ĺÝΤ��ŋȖo�̫˕Τ¸ęĬoΞ
ǆʴ6ǐ˥iʨ�WΤ>þΤ61ΟΤƚì3E�řΤ��͡�
TΤȘ́©�Τ
͵ʸ¶�ͧYΤ͇ ĶǘɬfͅƅtΤ�!ɘ͏3
tΤ&Uĭe͈�ǎ®yΤĳMΤĕfɿ.ΤǏ&�ΤeɁ̟ËƕUöΤÀ3�
ΤUaΒNUĭͨ6�3�t�Τ ǽ�ũe&Τ3�
Τͩ &�f
̷͐ɉ�����/ΤȼȦΤ¢U��ǝȻΤȽe
ǲØ�Τ�
½

ƔʕΙΤ�x°ΤíΑƨǛ
 �̳ĲíΤƌ��Τ�¿?g��g�əɲΤ��Τ?���n��Τ�(
ΤÙǬǻ}ΤġΤ��ΉΤ
�͉ĒAΤ2pĿΤǑȗµ�/Τ�ģCx^͑Τś˦ɳΤǖɂȤØ=�"C�gΤ
��ˉͪ����Τ�("�Τ_ʼ�Τ ���Τ��ˊĻΤ̈ 
��Τ�%
Τ;a�ĪF
��Τ�
̜¹�F
L
��^Τ˘��ΤΊ�ˣΤ "2��ΤǴǗ�OĻΤ�(
Τ¼"��
Τ!�ɶ�Ĵ���Τ����Τʏ@�xF
ŲΤ

Ñ Τ̸)I-2�˹�0Τ�&Τ £�Τ��-'̈ɷ@S-�̉˺Τ 4Τ-l�Τ�ǼȠJΤÚǭÕǡŎ̹ Τ)ɔʽ�S7�ͶʀΤ́5Τ74Τs��¥Τ�Τ���0D'Τ <� ΤS�&Τ̓ O4��0�Τ�Τ��2�ÊSņS2�Τ['Dʾ�S Τ
�Ŝǅ˵ȅ �#�=�Τ�º?ĥ�r�Τ"���ʖΤ΋��%Τ;��ŉ@����¡Τɓ��Τƍ�ͷʩzſ�ħ͸Τ�ǳƲȺʪ;̏vΤŀ%�;ĆΤ#����Τ�%�ΤŊ��̒����Τ:F��
Ĩʐ!ųΤ
Ⱦ�Τ+ĉ5<Τ-4ΤI�ø�
sɩª
�Τ.1�Τ���D
ĕ�7�D�Τ,̠Dľď0��Τ��Τ 1�sΤ̄ �5Eª�³�Τ+ď 1Τ+ʟ�wΤŁ�ΤR�Y���ΤwDΤé�Τ.<�ΤĖª³wΤ�²³�� �ɊY
��ʝ������Τů ò�#���#���ŴΤȘ�ΤC�¤"§ÿΤ�ÿΤ�%�Τ����G�Τä£Ċ�ˠΤǢ�Τ�ʁ"#JΤ+�Τ+ĤĠ��Τ��ˈ�Τ��Τ�Ń�G�İĮΤ���Τò�#���#���Τ��Τ
#���ΤQ��Τ�Ńɤ���ΤΓ�ͫĩΤ�¿N�ɪ�"����ĮΤ���Qĩ����Τ�(�Τ͒�͓þ��ʠ �˻ ��Τ� Τ͔�ʡ�Τ5�ʶ΃�ɚ�̈́Τ���˒ ���ɽΤ_m�ʢ��Τ�ʣ�Τ�ˡÜΤ��Τ�%�Τșȹ|`

âćɛ˧¥ΤΔ)�ΤV�bΤð��̺�ɸΠb�ʹʊΤȵć��¦Τǣ�Τ�ΤưƂƱƢˋ	9�-���Τ,ɫ9 �ͣbΤˌ)Τ���ɕ�Τy�ºΤ�9ƩΤ7lnŝΤ�9�[�9���7Τ���7����Ƀ�Ƶ`Τȿ͢Τļ�	_Τ�<��Τ
̚KŞ͕�	ă�£X,Τ��Τ�Τ���Ğ�Včô���ΤIĘj	O��˂���ΤK�jΤ+�̻ʤΤ74Τê˛Τ	Ğ ��	ˍyΤă˜��)�į�͹	Τ��ΤÁ4�ʋΤq	̝I�O	˨	���`ΤΌ	Τ΍���ΤR	Τ
̔o̕ƉP�UõΤ63Τi�P�ɭͬt�Τş˩ÂΤE�]¶Τ3ĀΤHk� Ž�Τ
e�E«�tʒΤ+�H1ΤΕM¸ΤɋHΤÂM�
Τì̄�ĺfę�f�ɮȧΤǊ˪�Τ2M˼˃ΤĀ«̅ΐƳ
öΤH�ΤN
Ă�ĂĚHΤ«¸\Τ
�ù��̐��úΤĵDΤyDĶ\ΤĵúɌ˫ŵΤ
ȫ%����ΤÃ�ķΤ(Ɗ
ΤƋˬÂΤĦ�
µ�����Τ�(Ɩ�ΤF
Ħ���
Τ�##
�����Τå��
�����AΤ��
ɍ^
Τɜ���";�Τd!ěʫuĈΤǩ¤"���!ΤCͺΤ?%��
ΤƗ�ΤƻƺƼΛΤ
ÏÎȀǂÏȬƾΤȚʌΤRΖΤʂ˭K�YΤK�ΤLæŠšX´lŶRlɎ'��KǞ�lX�¦æ�î��[`î��ŷ

äȂcȓȊΤ|�ΤǮÛȩȡț�}ȶ×ÛȔΤ
��
�������	

ʵǇ>��iTĬ͠Τ��Τc
ͻ���AΤȷʥ�&˄ΤǤ�Τǯ̊ĪN>\Q6�*ěΤ�´ΤQΤN\�ͼɏ6ʃˎÃΤ3Ł��\ňΤóǈˮE��Νƛ`Τ×6Τ�PŪΤQΤ#��>\�HΗΤ>+�û�Τë�´��Þ͊ǚ/ΤdȪÕΤŨ��Τ
�����ïʓ
͝����õΤ*
ʗ���Ȏ.�*�ŸΤȭ�Ģ̧ž�Τ�͖̼Τ��ɯÝ�6�̋&/Τ�6Τkɐ5Τɖ�û�ΤE­ĉ#�
��ΘΤ�*ïĸ5�iΤZ�Τ¬
*Ĺ��m�ʘΤ� 5Τ���� 5ΤΎ*
��Ê��̽̾
ʄ���̲G�İ�Τv��������/Τ�B�ȆΤ¨B�B¡�¨���/Τ������°���Τ"����̱����Τ�=���GB����AΤ÷B�BΤɀBr�(�x���ʙ8Τ�"�BΤ#�����/Τ
ɗ�̿��	��Τ���	 �ͥ�ʺğð	/Τ�,,��ɥŰƙ����ΤʬŢ�[�	˯	̌��-X�OŖΤōΤ�»,�ZÆƪÇΤ��0Τ���	̰	�Τ�˝ɝ<̍4���ͽΤįƘ�����ğ��Τ

ȜɈŒ	ˏΤ71$Τ[�� ΤŅ$�q�ÈΤ_$Τ <�;$Τ�'�ļ�0$øΤ�ͭ'Τh̎�Ɓ̓Iʳ-ċĜ�8Τ �4V +�9$Τj$Ľ$�),Ė$�7Τ��0ΤıÁ�-	��Τ�˽͗$�O� n�ĘΤ�$O��ɦ$�Τ4�
k���±�÷�Τ����±�ʿ�ñ�uPΤ ñĤ�� Ď̪©ʚΤͿ"̮���Τ���ͮ��±��ÄÇΤ��#�
�@ĲaΤ�ç��Rç��uŹΤ !��Τ�����ɱ����^8Τǒ˰ɨ�Τ ĚΡ
�ÁΤ�ˢΤ �ʍΤ�k�Τ
͘Ġ
]ʅ�.Τ�!·!Τ�&·ʆW]ū��>�JΤʇ ͙˾�
E]Ď̀ý8Τ !NNY�ó!͚�M�Τ �&HüW
!��>�JΤȴʦɑ�ýÜ3� ¶˿ aPΤ˱>ë�oùΤȏŗoŘȮ/Τ�!·!Τ+ɒ
ü¢>ͯ́ʭ©WΤŬ��Τ
C���=ǰÄȳƃΤ�������Ąg�̑ģΤ?̡���:��Τ��Τ�%�ΤL"F˅����!:�źΤȸ¤ʮ�¥Τ}�Τ%!ŌΤ½Ǝ��Τ
ń̖�̴�µ�ΤČ�Τ�(�ΤƏF�!Τ�āΤC¹���ʯ̀ĄΤ̂ �:���ΤĿ�êËΤ
Cȇ^g�Τ�??§�;"����uΤĆ"��� Τ?��¾Č���Τ
��

����
Τɹġ�azƀΤzÍp§Ͱ�����Τ��Τ;ͱ���L
F�Τ��ΤC��(Τ�(
Τʛ�¼
̨�L���Τ���Τ?��½å��Τ
à˟ǵ�ȝȃȯŻΤ

ţ́X�đΤǥ�Τ�5Τd�ɞ
)s)ʎ.ΤǾÚȋǷΤ,�¯w&�
Τ�&0Τ��sZΤ,�'ĳΤ*�ΤȐ�ɟ̢Z5*�-Τ����¯Τh�͞��Τ��Τ�̣.��ʰh��YΤ�� ����ą�̂h��

ã(��ˆΤǦ�Τ%è�Τ�¿
�¹���Τp���ΤL!�ņΤ�=���ĥħ�v�Τ̗r�Đ����Τ�=;�@ɺ�� Τ�G�Đ�ɵvΤƐ�ΤǀƫčŇŇƑG�ΤɠĜ��°�Ǎ������JΤȰ�ȈĨ+���Τ
�̤p�ɡŤʱ��uťΤȢ�r�Τ�āΤ���Τ|ĝ¡����ÌΤãĈ
Τ������̵Τ��ɧƄ����Τ��Τł(��%Τŀ�Τ%ƒ¾ɢΤ�ń�;x���Τ̘ G�ˀ�ǔ˓zÍΤ�=:�@��ΤÔ�=v�rķ:ͤ�ĝ�/Τ
á-��΢Τ�̃0Τ�ȞȌő��Τǿ�Ľ˞˲˳ƓbȁŦΤǧº������ΏAΤd��IV�͛�Ͳ'��ʜ8Τ~ʲ��ͳɻ��Τáƶ'΀ˇĔ�ÈΤß	����ˁÓȣÖJΤâ	ɼė)2)�΁ÌΤ��0Τ
ȑ	���1Σq	�ΤdK�@ʑè:�»ʔ���Τ��Τ�IīΤ��q�	͂�Τ�Ĕ͟Ĵmɰ��8Τ V���)+ʻ�ΤRyΤÖ)¼	˴L$Ģ�ÉΤȒ	K��1ô�ī	AΤ��ʈ���mh�Τ��jΤ:��͆�qI:����Τ
��iːȍǓǌ6̬À�Τ

ƬÐ�ȱ�ΤÔ�2΂��ΤǸG�ľʉÉΤ}{ƭƽ8Τ Ʈŭ�=�JΤǶŧΤǄ�ǁƠÐΤ

�!#,%>�(>���>��80/,8�> �� �> �> ���������>



� �������
����


��
�	
���


&ǆɇŴt
�ƿɇ&ǎbɇg�ã�ɇ#RAɇ ¸#Ƃɇ�#ɇM0ǀ�ɇȇȧA�ɇ#Ȟ,ɇ k���À)äÍɇ����,�ɇ�Ú\�A���k�ɇȵ
�3ɇȨ#�ĔɇÍ#Ơ)ȶ0A�ɇ'�9��#ǲM�ǕÑɇǳ,#ƺ�©Ñɇ�Ǟ�Ȉɇ
Q����-�Ƚɇ��+ɇS�ȟɇ �ǖɃɇǰ��Æ�ŕ��x"ɇQ��
Q°��+Ýɇi��-ɇ��PƔɇ �7��ɇĬųáɇ�®ɇ ��J7�z�ǱSɇÆ
�¸�¨�ȉɇq�
�qɇ�ȩ�ðāZ��q��ɇ�.+ɇ
������ƕɇ����ɇ��£��
���ñɇ�������ɇZ��@rɇ�¤�
�ơ
��ɇ
��å�ɇ�����-�.rɇ"�Ƞɇ�ĉȾɇƃ�ɇ���Ɠɇ��ɇ��ɇ�(�ɇ��®��¤	�ɇ�ŎȪƇ��$����ɇ
��	���ɇ�Ŷ/ɇ� ��ɇ"��ɇ̀ �
ǁɇÙ
� ɇ�Î4ɇD��ɇ@���ɇ��ɇ��*
�ɇ6ŸŪ6ō/�ťřɇ�-����ɇ��ɇ��ɇ���(ɇj����	ĂɇV(���ɇĿvɇ!
Nƻ���~ɇ 
�ɇÒ(�
Ƅ�'µ�ȕɇŻÂ'ɇ��òÀ�°,0M�ɇǏóŢ�ɇıĥàɇ�ǹɇȖ3�ɇ��M�Þ

&�ɇȿ�C8ɇ!
NƼ���ɇ�Ĉ�=²�	5ɇ��
ɇGh ɇ�Ōé�ɇI	��²�ɇ � >�³�ɇ��ɇ"Å^	ɇżÒ������.ɇ���(ɇ*�ɇ!
N�Ɛ��ª�ɇ*��ɇØ�	º2Ǉ��ɇ��ɇ�ª§$ɇ
S��	ɇ!	�ƽ���ɇ
^�����ɇÖ�	Dɇ����� �"ɇ2	�ǐɇ��0	�ɇ��ɇ±>���-�ɇi�ɇȷ���ɇ����ɇ̀ ����"ɇ��ɇ
0ư��ɇ�����	��ɇ���ɇ]ǟ�_�ɇ$	�I��?�ɇ
%�´�%7�Ê�ɇ Ź�ȡɇȸ���ɇ�w��"�ɇ��z�ɇɂćƪ�ǗɄɇȗƫ
�ÜȊɇ�%���ɇ�½ïëȘɇȹ3�%ɇ`�ɇ���'ɇ±|�,ǘɇÔ�ȢɇĕďɇM�9�ɇ��ɇŜɇt�ɇ@�:Ǻɇ+�9�x�ǴĒĚ�ÁĖɇ
���Ébɇi�ɇǂ��Ùɇ� ��ɇ�u��¶Ư�ɇ�Ɩ���	�ɇ����ɇȫ��ɇ�������ɇ >�ɇS�Cǻɇ�����L���ɇ���ɇ��»Õ�ɇ�

��ƈŽǈɇZȣ�L����ɇ!
�Z��?�Eɇ/ ���
&�ɇR�Ƒ�
��=.��ɇ"�^8ɇ�����ɇW��ɇ���*
�ɇWɇ���
���2�ɇŚ�ǉ�ɇG=
���	ɇ��Ɵ ��ɇN^	ɇ����ɇ�8Ċ��ɇ	���
+ɇ�2ɇ�������	ɇůČ�
�2£l�
��ɇ
H��ɇ)Kk3�ǠǊ#�ɀɇ�ǑǵwK�«��H)Ʊǡ��ɇ

ŷ�ɇy���ɇÓ�8ȴĆèĻ8�ɇ��ɇ��ȆL�³ɇ FŖ&ɇ���?ɇ��ɇ�Ƭ��ɇ�¾$�P�*.�ɇ�ȜÓ�ǝĹE
�
���
��������������
�����
	��
��
�����
�
�����

��	
�������

� 6:Ƕ�ȃ�����ɇ$�
���*��ɇ
�ɇ*�Ȭ���ȂDɇ	���ɇ��ɇ *Î����ɇ�:�Ā�
��ɇ*��ɇ��`ɇ~"ȋ���
� Œ:Ç�,Ʋ��Ɖ�ɇū�ŬɇƊ���
Ǽ�K'ɇ\A#¹�©)ɇǒžǙ0µ��ɇ)#ɇ��0'ɇ)t�ɇ\ô#¹Kĺĸ)
Ʌɇ ŭ	�ȭ��ɇ �Ƨ3ɇÈ�½ƦǢP¾��¨�õɇQ�JC
�ɇâɇÊ����ƅ��ɇ%���ɇ�%ɇy��ɇJ�Ȍ%ɇ���ɇP>Qǃ

Vƭ���ɇ&ǋɇ-��ɇ�ɇ��
��ɇ��W�ɇ�Ƣɇ�Ȥjƾ���ɇ�����
ɇ�:!«
��5ɇ!	��	��ɇ?�.���
�öɇ�	l-���l�]5ɇ�¬]��@�	]÷ɇ���ɇ��!�����������ɇ
ȍÇ�Ǝ�0��Ȏ��ɇ Ø
�7ɇ �:ǌ�Áȏ
9�ɇ ƗÚėì�A�����ɇ �ǚ9ǣ»æȮ
Ǥ´ɇ )ƞƏ7��v�ÜÔɇ Xøù'ɇ X'_���,"ɇ ���ȯ
Ƌ���ɇ Ⱥ�ɇ 7XȰ�ɇ )3Ƙɇ �:\�,ș
��ɇ XÂ'
	����
J��ɇ��ɇ��É!�
�ɇŨŇŗ&ç�ɇȱ�����ɇ�2ɇ��Ö���$Ƴ��ɇ�ɇj�%ȚK	ɇ6ţŰɇ�ǥ�$���8ɇ�"���?ɇ	�! �WJ�����Eɇ
V(���ɇŀ¼ɇfǦǧĎ�w%�Ęúsɇf�ÌÈzË�%���ɇ�Ïɇ7n�+ǷC�ǽ�nËo+ɇ
�ɇgǾ9�.nûɇ ƣbŅɇ�Ǩ+ɇLȐɇ�ɇÌƙs�ȑ%�	o+ɇI�����ȒÏɇ
ǩɇf�CßSɇÃ¯ɇũ
��soa
ňč�ȁ2���ſăɇ/(ƚɇ'ƌ�ċ�v�ɇ	�Ǹ������ɇ=
§ɇ=�ɇƥ������Ķ

�R��ɇŠ¬ƛY�ɇŦY¿Ɯɇ / L�Ǆɇ&�ɇ����C��
��ɇF�{$�{=����

�­ƨ¥�ɇ�RBƴ.­BBɇ¢�¥�RBɇ ŉ�|$�|�)���ɇ

¢�¦�1ɇȻ-1
1ɇO}ÄOÄB1}ɇƵBɇƒǪǓǅƷ�1�ɇ țƁ��¯Ãȅ
�ɇ

�1Ʃ¦�ɇŁmm}1Ð�ɇǫƤɇ�ȥÐ��1��ɇ ��ěű�ɇ��xȲ��ɇ êļǿ
Õ�ɇȝłÿ��Ġɇ¼,_�ǬƝ5ɇ�ŃɇĲĜĩĐ�ɇ

ŵƀȼɇg�ɇ dU�ĝ�ģĪĭUĳ

�[m[	Y�ɇœ¿Oyǭ"[
ɇ��ɇ dU�Ğ�c�ĮUĴ

ŊǮ�OY�Dɇ/DO[ɇ Ųe6aɇhe6üɇš�6ɇ

ŧH?��ɇH��ɇ!u���ɇ���Ɔ�
�ɇ�2ɇ���(�
�Ɂ��ɇ!�	����ɇ��ɇ����
ɇ����ɇIƶ��
��ɇH�	������~ķɇ

Û ŏp9p.�	�ɇś�"��4ɇFŔŐaɇ+�ȳ�Ąr�D*�Ľ�(
������P$ą��� 4ɇ�İTĤíɇ<<T�Ģd�

Û h��
�(ɇeu�{�
�4ɇGȀpȓ�����4ɇǔ���� EI �	���ľ% >����ƍN	$E��ƹǜ4ɇ�<�<îɇ<ęī�į<Ħ�Şş

V(���
�¶ɇź�Ȧ4ɇ

Ť�ǯ
Ȕ3ɇņ3�,'>�ɇ

ŮǛɆ�
����ýɇ/-�@ºɇńǍɇŋ�@����
�·ɇF�	$�	�����ɇ

�c;ħ;ɇF��_�8ɇőȄ×�5ɇ&ğ�ġ5ɇŝ
×Ƹ��þɇ�&5ɇĵ;�ēɇ

/Ʈ���ɇ&�ɇ¡ŘGɇ¡��!Å���ɇ G�·�ɇ Ĩɇ c�;T�;đ;Tɇ



�� �
��������������������������

`�vn®�¶��n��¶n�v¶�xv�¥����°xv¶o¦���x��x�¶n�v¶xªx�¶E�ªx���x� ¶�xp ��¶�^R¶?��¶n���¶|ntx¶���x¶�{¶¡�x¶���o�x��¶
 �n ¶�n��x¶x� x�����x�¶v��¶�����|¶ �x�¶ox���¶��n�����¶n�v¶�n�n����¶ �x��¶�x��¥�px��¶̂ §o�xt¡¶Rn¢ x�¶@­�x�¢�¶
�^R¶A��¶~ntx¶�����n�¶t����x­�£�x�¶o¥¡¶�nªx¶���� xv¶�x��¥�px�¶£�¶vxn�¶¬�£�¶£�x��¶

9¥���x��x�¶�{¶n��¶��±x�¶p��¡��¦x¶¤�¶�¡�¥���x¶¡�¶�xx�¶¡�x��¶��x�n¡����¶���n��±xv�¶a�x®¶�{ x�¶¦�x¶n¶��­¡¥�x¶�{¶¢����¶
�¨t�¶n�¶���xnv��xx£��¶npp�§�¡���¶��~¡¬n�x	¶n�v¶¬xo�on�xv¶:\S¶�®�£x��¶ �¶�n�n�x¶ �x��¶vn®�¡��vn®¶�xq��w¶
�xx�����¶b�x�x|��x
¶¢�x®¶�§� ¶nppx��¶v�{{x�x�¢¶�®� x��¶¢�¶¥�vx��¢n�v¶p¦� ��x���¶ox�nª����¶�n�x��¶pn��¶|��¬
¶��¶
���|�£mo���¡®�¶a�x¶��~���n ���¶x­��¢�¶��¶v�{{x�x� ¶������¶I¡¶oxr��x�¶��r�xn�����®¶v�}{�s©�¡¶¡�¶r��o��x¶¡�x¶vn£n¶��¶��vx�¶
 �¶�x ¶¥�y|§�¶������¡�¶��¶n�x� ��¶b���¶�xnv�¶¡�¶̂ R¶A�¶ox���¶�xnt �ªx¶��� xnv¶�{¶ox���¶���nt �ªx¶��¶ �x��¶vn®� ��vn®¶
��x�n �����¶k�¢�¶�¦t�¶n¶t���¢�n��xv¶¬n®¶�|¶¬�������¶¢�x�x¶��¶�¦t�¶¬n� xv¶x}{��¡¶n�v¶����¡xv¶����¶|��¶���¬ ��¶

R7T7EARATc¶Y?\^WU¶]A^YWU^J9N?¶BW]¶<K]?:c¶:WUb7:b¶kIdF¶cG?¶W]7UE?¶:WeUcl¶CI]A¶
7ecHW]Icl¶7U<¶^@\hI:@¶\@[eK\@<¶BW\¶cGI^¶]@[f@^c¶CW]¶Y]WYW^7Q¶ �\CY��¶

Un�x2¶<xªx�v�n¶E�®n�¶ b� �x2¶:AW¶

bx�x����x¶U��3¶²/%+�¶))&�11'¶ A��n��4¶vnªx���®n�6¢����n�t����t��

Z?\^WU¶]?^ZWU^I9O?¶DW\¶cG?¶=7l�`W�<7l¶̂ @]iL:IUE¶WC¶aG?¶7::WgUc5¶

Un�x2¶Sn����¶9�n�v�n¶ b� �x2¶Y�x��vx�¡¶

bx�x����x¶U� 2¶�*(*�¶*&.�0*-,¶ @��n��2¶�n����!o�n�v�n6 ����n�p��� p��

�� �	�	�����	��
��	��	�

c����¶7�¶:���¦�¡���¶:�����n ���¶�b����¶7��¶n�v¶�¦op�� �np¡���¶7� �z¶p���§�¡���
¶�nªx¶�ªx�¶'$¶®xn��¶�|¶�x�n¡xv¶
x­�x��x�tx¶��¶�x�n¡xv¶n����tn ����"¶

³ Ex�x��p¶{�n�x¬����
¶ x���n x��¶n�v¶o¦���x��¶���tx��¶��vx����¶��xt�|�t¶|��¶�n��x¶n����pn¡���¶vx���®�x�¡

j8QI>¶;?]aICI;8aMXV_¶

b����¶7�¶:���¥� ���¶:�����n¡���¶��¶n¶������¢®¶�¬�xv¶o¥���x���¶kx¶n�x¶tx� �{�xv¶o®¶�¦�¢���x¶n�x�t�x�¶n�v¶���x¶
�|¶¡�x¶«n��v¶px��{�tn¡����¶n�x¶���¡xv¶ox��¬#¶

´ ����� :�£¯¶�{¶P��¶7��x�x�
µ ����� ^�¦¡�x��¶un��{����n¶R�����¢®¶9§���x��¶<xªx����x� ¶:�¥�t��

�����������	��������� 

��� �� ����������



� )� ��1yhh[OAm�=[A8oOcH�KezsA
� 1_8]]��ysPb?ss�	 �?h8lv`Abv�eE�&?b?o8\�1?m�P=?s��1v8x?�eE��8[OFembO8

���� �51'* 11�,/+� 11� 7,!/2(1 �

�ysQcAss�,of=Ass�1x@hs�

"em�c?8m]��8][�AbH8H?a?bws��:{sPcAss�hmf=?ss�8c8]�sPs��>e=yaAcw8xPeb��8c>�mA
AcHPcAAoOcH�8oA�YA��O_h]A_Acw8wPeb�
�
'�.�(�
%�2

3LOs��Rt=e�Ao��hL8sA�eF�wKA�hoeXA=x�Ps�e|m�A8o]PAsx�ehhenx|cRx��xe�HAx�8�=]A8o��>Aw8O]A>��=f_hoAKAcsO�A�
|c>Amsw8c>OcH�eG��eym�He8]s���w�xLOs�sw8H?���A�EPc8]O�?�wK?�m?jyOoA_?cws�8b>�s=eh?�Eem�xK?�Oah]A`Acv8vSeb��+yo�
Ie8[�Os�xe�hoe�T>?�E|[]�xo8bsh8oAc=��Ocve�Le��wL?�m?�Os?>�!)1�s�sv?a��O][�s|hheox�wL?�+�#�s��PsOec�8c>�Ie8]s
�

'x�Ps��Px8[]��O_heox8bw�xe�mA�PA���8b8[��?��8b>�PE�c??>?>��o?�AcHUc??m�:ysRb?ss�hme=Ass?s�xe�?bsyo?�8�Hee>�EWx��PwK�
xL?�s�sw?as�syhherObI�xKA_��2e�8==eah[OsK�xKPs���?��O]]�Gf][e��vK?s?�swAhs��

� �|sObAss�hme=Ass�8b8[�sRs
1 �-&��
&&2 $�

&&2��
+�
�)�)���
� $Ow�H8h�8c8]�sRs
� �[y?hmVbvRcI

�����
������	
�������
�����

+c=?�xKA�mBj|PoAaAcws�8mA�Zbe�c��A��P[]�o?�OA��xKA�o?]8wA>�;ysOb?ss�hme=?ssAs��6?��P[[�h8��h8mxO=}]8m�8xxAcxOeb�
xe�8mA8s��LApA�=|moAcx�<|sRcAss�hme=AssAs�8oA�cev�syGGO=RAbw�xe�8>>oAss�wKA�oAkyRoAaAbws��

����
�������������
��	������
��

+cA�eE�xKA�YA��>A[P�Aq8;[As�eE�xKA�8c8[�sRs�hoe=Ass�Os�;|sObAss�hmf=Ass�>e=yaAcw8wOeb��'b�sOxy8wOecs��KAoA�xKA�
�#����0�)���2�&2
��!�
/�2)��&2��
,�
�)�*���2
��2�
2.��,����-&�2����2����$��2�
&
$�	
&2�2&
"-
�

2��2)�&�&2��2�2
�emYE]f���6eoZG]e�s�eEw?b�]A8>�xe�exKAq��emZE]e�s�Oc�8�MPAm8o=KT=8[�sxo~=wyoA��

�����������
�����

4NWdY��^�0%-�0CuigduD� .9JD��� ����������



4jR�\wLNe�
�vZRoR��]ef�NR�nlpv]lku�lT�v[R�N{u\jRuu�nqlORuu�wZLv�Qlk
v�T\w�wZR�T|kPv]ljLf\v��lT�vZR�u�uwRi��AZRuR��YLnu��
pRnpRuRjv�lnnlqv{k\v\Ru�wm&� ��>S�RkY]kSSp�v[R�N{u]kRuu�nqmORuu��"��*}uwli]�S�w[R�ulUw�LqS�vl�V\v�w[S�N~u\kRuu�
nqlORuu��lp�$��)lwZ��*LqR�i{uv�NR�Y^�Sj�wm�jlw�QR�Sfln�ulTz�LpS�vl�L{vliLwR��/nllp�N}u]jSuu�nqlOSuu�

����
�����	��

BZS�Nf{Rnp]kw]jY�uvSn�\j�wZ]u�nqlPRuu�Olku]uvu�lT�w[R�QR�SflniRkv�lT�w�l��unSO]W\OLw_lj�QlO{iSjvu���/lq�N}u]kRuu�
nqlORuuRu��wZ\u�Olju]uvu�lT�uwLoz\jY��\v[��Lu�]u��QRuOq`nv\lku�lT�S�]uv\jY�N{u\jRuu�nqlOSuuRu�wl�OqRLvR��wl�NR�
QRuOq\nwamju�lT�w[luS�uLiR�N}u\jSuu�nqlORuuRu��AZS��wm�NR	�N{u]kSuu�nrmPSuuRu�pSnsSuSjv�wZS�iluv�RTX^P]Sjv��Oluv�
RTTROw\�S��L��Ulq�w[S�lpYLk\�Lw\mk�vl�R�RO{wR�vZS��lqcTfl���

���/�$��!/�# �������%���/	��)���&�/	�#�"���#/��,/%��/#��(-�!�/�)#%/��/�*#$���.�
/�!/	�+
�� �	/'�/V\v�%��/��,/
uRv�lT�N}u]kRuu�npmORuuRu��BZ\u�QlO}iRkw��]fe�QRuOp]NR��]j�QRwL]e��jRRQRQ�O[LkYRu�vl�w[R�vROZk]OMe�LqO[]vROv{pR��
u�uvRi�O}uvli]�Lv\lku��LkQ�ulTv�LqR�QS�RemniRjv��

$�"� ='?C�,I=,>5,:*,�H5C2�?4956'>�<>0';5K'C5<:?�

%�#�!� *'?-�?AE+J�<.�<;�+-9':+�A>'G-7�?<8FB4<:�

BZ\u�\u�L�GS[]PhR�Nlld\jY��wqLkunlpwMvblk�LkQ�wpLPc\jY�u�uvRi�Tlt�3mvRfu��DqL�Rf�(YRkO]Su��>Sulpwu��*lonlqLvR�
?Le\Skx��������
�

� ){YY��@�uwRi�\u��/lkR�uvmn�ule{v`lj�Ulq�yqLkunlpyMv\lj�jRRQu�� ?Sp�]kY�vl�ZlwSeu��pSulowu��=p]�LvS�/fSRv�l�kSqu��*mqnlqLwS�SwO��Zl�kSSQ�Lj�\kvSpjLf�wpLkunlow�ulg{v\mk�
� =pl�\QSu�qRLe�v]iS��\R��lU�Lff�\vu��R[]OeR�TfSSv�Ulq�NSwvSq�Olkvplf�
� ){YY��@�uwRi�9mN]fR�'nn�npl�\QSu�Plj�Rj\RkOR�vl�1{Ruwu�

�����������	��������� 

��� �� ����������



l �d55jm!jZ`/Lm�Y?h/Xm�T)?F/m&VVm3TXmOTa@4?*&`=TP�&**/V`&P,/mT2m)TTC>P5m&P.mY/&Dmb?L/m̀ Y&*C?P5�
l �d55jm"j[`/LmL&@P`/P&P,/mVTXb&Dm:/EV[mb;/mVD&PP?P5mT2m.TiOmb?L/mT3mh/;@,D/\m&P.m,TLVE/b/mBT)m,&X.

L&P&6/L/Pb�
l �XTh?./[m*TXVTX&a/maTm/23@,?/QaDjmL&O'5/ma:/?XmV@+CmOm.YTVmh/;?*I/Zmd[/.m3TYm`</@Ym[`'22�
l �/EWm$X'OZVTX`mL&P&5/YZmbTmL&Q&50mb;/?Ym3E//am/23@*=/PbEj�

��	
����
����

��
�������

��
������ ���
E3454J���/Q®��®hV @A/.®64R�Od�H4®��¤�74gj®
T��t��M^�®x�¥�®q	P®��%f��®�
 ¡]L&�¦\®_89� !�zD��®
0�B1®S�r���I4|���$��"*�:;�®�u<42vc��®�#�®
}��§Z��
�F)®����Uw�a®{(=4=4Y ¢iNC�¨�+®
e'©y�no®���~��Gsª«,®£>?�m�®-®¬klX��®
b��[`WK��­p��®

��)��D$I�O
�TTCm��KTimjTeXm*fZ`TM/YZmaTm)TTCmh/;?,D/[m2TXm@Pa/XO&DmbX&P[VTXa&a=TPm?PmjTfYmX/ZTY` �m:T`/G�m
�Y/&b/m� �DDTim2E//`mTiP/X[mbTm,Y/&b/m2f`fY/m)TTC@P6m3TXm.Y@h/Y[�m
�Tb?3jm� �Q3TYMm.Y?h/X^m&)Td`mP/im)TTC=O5]m)jm^/P.?Q5m&d`TL&`@,mOTb?3@,&b?TO[	m
�TO@`TXm� �TP@`TYmLTh/L/PbmT2mjTfXmh/;?,F/^m@PmX/&D�b@L/mbTm/P^dX/mjTfm;&h/m,ULVG/`/m,TP`YTEmT2mjTfYm2E//`
m


6/862�3D>O
$;?[m[j[`/Lm;&[m�mL&BUYm,TLVTP/P`[�m

l �Y?h/Xm�T)?E/m�WWD?*&c@TQ
l �d[`TN/Xm�T)?D/m�WVE@,&b?TO
l %X&OZVTYam�&P&5/Ym�TX`&E
l �&?Q`/R&O,/m TXb&E

	�3��(?>O6�O>K>?�/O
l #&b@^2?/[m*f[`TL/X_m[;TXbm.?^b&O-/m̀ X'h/EmP//.^mTOm./L&O.�
l �TTC=O5m2TXm)f57jm,&Pm&D[Tm)/m.TP/m2TXm&mE&`/Ym`@L/�
l �XTh?./[m&m2&,?D?bjmbTm)TTCm)f68@/[mi@b:mTQDjmTP/m[AO6H/m`&V

N ��>LOA6OE>�O�J�3O�6;O374MA��"4$�
,OF>�<>�
l �TmLTX/mi&=b?Q6m̀ @L/m3TXm,d[`TL/Y\mbTm[//Cm&mh/:@,D/m3TXm&mY?./�
N �G@6/�@%�O>��BO�-.7B/�3BO�6<O�H>A7/�:>O��>��O63O5��;�>BO�J�%-��-�O�E !L�
l �EDTi^m&Pm&.L?Pm�m2E//bmTiS/XmbTmV/X2TYMmL&Od&Em)TTC?O6	
N �G@6/�@%�OB;��*&3 O@6O/74$@6<OJ�"&�.�O%3�6</�@'74O.'+�O97>$@'63�O<E33'4 �O>B79O>@�@�O�3�O/6;��
l �TO?bTXmX/&Dm`@L/m.Y?h/Ym[b'bd[�
l �EDTiZm,TLVE/b/mLTP=`TX@O5mT2m&JJm.X@h/X[�
l �&O&6/L/P`mT2mh/;?,D/m./b&@D[m&P.m[/Xh@,/mVE&P[�
N ��>LO�4�O���(�$�3@O/�3�!�0�4AO�4�O�63�(!E<�@$63�
l �d[`TN@k&)E/m&[mV/XmjTgYm)Y&O.m&P.mP//.[�
N �3"�3���O�E>C61�=O>�@'>���@'63O�LO9;6J$�$4!O�O��AA�<O>�;J$��OA7OA#�0�



�������	���	�������  (91m�m ����������



?TL\mtfuY��

�������
	��
�
��
������������������������
��
_��Î¼��­&p¿Î®A�o¨�Î�Î34(g�¡�Î��ÀÎ� �Î�? ���¡ZQ·�Î������/)*86Î�D�C �:¬5¡Î�Î�������Mm�Î;Î

[q�r�Î Nj�q»BÁÎ<cÂ¢ÎÃ£¯yÎ±sÎ�d$JIO�Î̧ 0Î̀ ^K\ÎX�Ä��� Î³sÎ��½ÅÎq¾� }EsHÎ©¤ÎY�Sx�Î1+Îb«Î=�6F
Î,7 q~qPÎ
!"�Î�{le �tÎ���-ÎzÎaGL]Î).96hÆ�Î	T��ÇÎ�ÈÎttt�É2»W°��f�>Î�¹¥ÎÊ´¦VtI
Î¶'@Î|º²�
ÎuÎ

���§�ËªÎk���%Ì��µivÎ�Îw¡nÎUÍR�#Î

� /:�"v��0R�
� 1G�`�T�kvJ`fT�Gz{g`NH�^vn�Wv~�^3;�GoP��pQ�v_P
� <8,�<T~�S�
� ���~T�̀ pX�G��~�N��~T

������  �:$�:@C#F�3'� �-D%�:+F�%#)� :3.EA*32�

����������	=�llG���

��

A[`qc��h�Yv��^o�vi�RP��`�[�Of^Ro���v�[Rgz��\Rl�Y�`PR��\Rk��v�G��vkG�R��[T�&")�z�vMR����
!f`Tr��5�vX_fT�
�f�T<d��`��G�����TG~�wgP��kGfg�K��`oT����^�[�����Tlzgv�TT���`�\�G{z~v�`lG�T��T�To�T�vW�>4��l^fg`vq�GoP��[G��
N~TG�T��\`Y\�}�Gg`�������ga�\�zgGoo`oY�z~xP�N���Xv���[T�kG����\��z�������	Kg�T�c�
Nvk��

B]bse��j�9(6�9U�|ys�V� 7IZV� ��� �
��������



��

��������

�	���
%��W$�1G�6W��F@�47�W0Q��W/'�(PWD+@����"���W
�MU�W�
W�O�2W3KL?RW<BW5 IW,�SJW�V�WNH-WEA�&�8C:;.W

#�=��!�WT�W*	�)9�>
�W

���	
���
�
�


�g_BP0__o�:'KK0T70o
�Kf0 IkoaVg^,0oc;0C[oX[V/g,cao4[VOo�<CT'o'R/oa0KKoCRo,VTaD8QO0RdoV[/0\aocVo+C8o[0d'BLoa=VX`o0	8	o�O'mVT�o&'LO'^c�o
")[80d�o�% �o�Ed0�����o�33C,0�'j�o�44C,0o�0XVd�o d'XL0aocVoR'O0o'o30i	o fXYLko�='CRo�K'RSCQ8o8[VfXo='aod=Bao>f80o
,>'KL0R80oV3ogR/0[ad'R/CT8o=VioO'RkoX^V/g,daoX0^oi00Jo'[0oaVK/o'R/o=VioOg,?od=0koR00/odVoOVh0o']VfT/oV^o
^0Yf[YVa0ocVoTVdoLVa0oOVR0ko'T/oacBKLo[0O'BSoY^V5Cc'+M0
o"=0E^o,g^[0RdoY^V,0aaoi'aocVoCOXV^do'KLo�� o'R/oCRh0TdV^ko
/'c'o4[VOoh'^FVfao^0c(BK0^�aoYV^d'Ko'R/oO'Rg'LKkoO0[80o'R/oO'aa'80oc=0OocVo80coCTaF8=co'R/oc'J0o',dCVRa�o

�������� �������
��

������
�
�� ��	��������� ������ ��� ���

#@0o!VKfeGVTo

�Kf0 IloaVg^-0oc;0C[oX^V/g,cao6[VOo�<FT'o'R/oa0KKoERo.VTaH8QO0RdoV[/0^aocVo+C8o[0c'FKoa>VYao0�8��o�O'nVR�o&'LO'[d�o
")[80d�o�% �o�Ed0�����o�33C,0�'j�o�66C,0o�0XVd�o d'XL0aocVoR'O0o'o30i	o fXYLko�='CRo�K'RSCR8o8^VfXo='aod=Bao>f80o

$ACUJo�No���o�1bZWUb2o �*92o 

o ����������



*7(AB1J61qN3qbJ/1SZ](J0:K6q7NkqE(JmqQSN0b*]ZqQ1Sqk11?q(T1qZNA/q(J/q7NkqEb*9q]71mqL11/q]NqENh1q(SNcK/qNSq
S1QdTQOZ1q^NqMN]qBNZ1qENK1mq(M/qT1E(;JqQTN3<^()C1�q$81<Tq*eSS1M^qQSN*1ZZqk(Zq]Nq;EQNS]q(BBq��"q(M/q<Ji1L]NSmq
0(](q5TNEqj(S:NdZqS1^(;A1T�ZqQNS](Aq(L0qE(Kb(BAmqE1T61q(J0qE(ZZ(61q^71Eq^Oq61^q:MZ:67^q(J/q̂ (@1q(*]:NJZ�q
�1K14:^Zq
p !1/b*1q/(](q1J]Yq(J0q1SSNUZ�
p ���q<[q*71(Q1V�q3(Z_1Tq(Zq+NFQ(S10q̀ Nq[1h1T(CqQ1NQB1qE1W6:M6q(L0qE([[(6;M6q0(^(�
p �NT1q(**bT(^1q5NT1*(Z^Z
p �GQSNi1q=Mh1M^NTmqQS1/;*]();B<]m�
p �(;Mqh;Z;);B:]mq(J/qT1ZQNL0qRb:*@Bm	
p �N*dZqENT1qNJqmNcTq)bZ;J1ZZ

%1,9JNBN6mq&[1/q

bZ^NHq
��$�q" �q"1Si1Sq�K^16S(];NMq"1Xi>*1Z�q�Ol1Sq�D�q" �q�odT1q�(^()(Z1
q

������ ��"�q"$&�'q��q��"q

�f\aPI2Sq#g-.2\\q#aPTnq



����	���̍ }Ō͙˺ ɍ��
��9LơˎǶ͙˨ Y͙`ŉ´�̨Õŀı͙���Î �˩ ɗ͙�ʁ
ǽ� �͙@ūm �͙�������ǾøQˏŽ �͙���������ȠµǀEòóČ¶͙
ǚ˷͙ʮ̎ů�ŝɻ	Yȿɉ�� á%ǜ �ȡō͙ɫ·ː͙ĲǸh̶8˸��ÑÒ�ʼþ͙¦ɀ̷�ʑ=ɝ�ɽɦ �ɩtˑ�̸͙ ��ȳʧ��� �Ɂ�ǿ�Ȁ̩͙
ɶî͙ ǆɂKřtZǃ͙öĘ�͙ʂʃ�͙ ̏Ğ�Ĕ¸ƙ͙DǇ͙DȢĈĊȶĮĪ�͙ ćƨé͙ �̹ªo͙ Ɠ Ū͙�«Û�͙Ʃ� ĳ͙į͙�ń�ǥƈɯɰĉ�¹͙�ʾJ<ǹʐŜe�ùQ8ÿɪÖŗŸ̺ Z�ʜKŚƤ͙
��� ���'5�����/0%6,</"�#-<�1�0/< ���(70&8<+�*����9<:;�)�<�2�# �<3� 4
��.$�!����	
<

� � � ƕLǐĴʿƦĬ
�͙§ȏ˪˫wɨĕ͙Ď͙̻͙˒ ǂ$Ƹ˓Ǻû�͙̼ƇN	ʲ%º͙̯�æ�͙�˔ƪ̂ľ̪̽O �M͙
ȣɦ| 9͙Eɱ�ɞŶ� Ě̾ � �»͙ 9¼ʀɋŤ�ğʒ̥ƫɎŕ��@Ŏ Ŭ͙5�ǮǦ�)ǧś% Ű|( ȫ͙ˬʞʋ͙�ƬǯǷè͙̿l
<ſ�)ƛ͙�͙̀
́ɿǘÏA Ɛ͂Ý���ƀHĵŅ	���
½͙̰ ͙Ė͙˰Ăǰ��˕ ³͙ƌƭx̓`ɘ�˖ �͙��Ƀ¾͙Ǒ#�ƚx͙ņ	(Ǳȁ ŏ͙ƹÐAïƃƁp38ƮƅƣƯƆ͙
°×
ʆ£Ü�¿͙
ŋĩgȹĦ$ƥƺg�Ƣ͙
Ƨ{Ɖʽ Ā�Ķ�əŖÓG͙

ǉưƜ͙˱ ŷɺC& Ǌ͙˭ċ˹ʇƔãǏØ
l
ȂƿȮ ¤͙̈́ � �͙ƻ˻ʳ͙ʯ�Ȑė͙�͙ī �Ňň¥CG#­ɷȤ̠ Ȳ 
ɲę͙�͙ƱÀ�&Ʋ˘Áǒȃ͙˵ Â	M T͙äÃçʄĆĭ͙
ʨ&úeͅ@( Ġ͙5�h˼ʴě 
͙p͙ʌ}�ßǲH͙͆Ǩ)͙ďõ͙͇ ˲Ǝ ˍƍ�o
Ʉă͈͙SƼƳT�Ģą
åā̧͙ɏO �˽ Đ m͙˾ŐɅ͙˂ ʟ�y͙
3ȥ͉ J͊ǭɳ͙͋͌ ǄđƂ~�͙ǖǗ$~̈ħķ͙P͍Ą͙ ¢͙füâŘȍȯô®� ���Ä >̒ ÚȦ�ʓ͙Ē̦ʦ˅P͙ēʈȄyrş͎ˁǓ˙ʉ˚�ñ͙ ĸǩȑ͙
űÅ=ʠɐ�ȧ�� 5͙ĹĿ=˿ʵɾ¡ ʩ͙ý�͙�˛͙ʁ Æ�ˮ� ɟ͙ɠ��� #ĺł�Ļ̞ȒÞǙ͙ȷÇ͙ İN 	�͙ʭ3rţļɚð̫�̬͙

�����������	���������

�������
�	��
Vd��ɬƑƝ͙bžő͙W�Èn̉��̟͙�+ť̠�ʡ͙̐ �˄¯�͙ ƞ͙�Rɜ̊Ź͙˜U�� �͙ẓ́ˀ
͙̑ɡ��͙ȸɼ64͙Ż*͙��

s�˝2�ȝu͙ǝ�ȅ {͙ʔɛ��͙ǳʢ��fʕ̃Ȝ͙ɴʣ͙̀ ˆȞ 2/ǻ4 �͙ʖ͙˳ iɑȨ͙Ȭ̄i!ʺ©�͙ǋɊȓ�ʷ Ȕ͙Ǫ�k�j̢͙ ˞ʤ͙̌ Ɇɒȩ2͙
ɤB͙z�͙��Ƙ�Ȇ͙ǍȟB͙ɮ˟�Ⱥ͏ ;��Ƚ͙ v ͙���ȕI͙

ǌ���ɭƒƟ ɓ͙XŢ�!�]�>Ų͙Ǜɥ� Ĥ͙X�]͙˴ʫǞȇSɸ�͐�" 0͙͑"!Ȗˈ͙0�͙͒ ɧ�͙ɣ 0˃͓ ǟ͙"͙
ʝ--�-�ê͙ ǈˡĜƷŵ��Ȼ ȭ͙��4͙ É͔Š:Ǵ�͙Êǔ¨͙s /��ȼcˣ͙?ĥ�͙kʍ,̱÷Ł�̲͙̒ ɇ͕͙̓ȗ͙ R̔ 	Ŋˤ��͙
Ǡ��͙F̝�[�[I͙ ƽ�ǵ�͙̕�͙z�u�͙ɔ� �͙v ͙���ȴ�́�Ȉ͙;Ɍ˯ʪȾˉ͙;Ɉʗ͙�Ȱȱ���͙
Ȏ̆�^�ʘ �͙̂ Vd6̳Ĩǎ�͖qʙ<�sqɕɢ��͙

Ɩ̋�ʸ�͗̅ ��͙̖ŭŦ a͙�.Ş:͙j7͙̭ŃÙ7�ʅ͙ �̗:/ë͙ƴ,,ɹ��aŧ͙̘ _�.͙ŨŒc_���.\͙ĝ�\͙
Ǽʎʰ�͘ ųģ�͙˥ 1�̙ȵ̡ì͙ ǅ�ʥĽƊ��͙̚ �ʹ� ǡ̴͙ Ë̮ ɣȉƄ	ǫɵ� 1͙ʚ Ǣ͙ʊ͙ ˦1ʛ�²�Ƌ͙ƏƾƵ�Ì͙ Ơ͙�ʬ�˧͙
̛'�w͙��Ȋ͙�š���
͙'�̌7�U͙6�*�͙W¬̵͙ũ?±�̤ �͙��œ Ǭ͙��͙ƶ+ṅbż͙̜ġ*͙+͙��ȋŔ Ů͙
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2F 
September 23, 2021 Consent Calendar 

Blanket Order Contract Renewal for  
Vehicle Exhaust Extraction Systems  

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6028 
Logistics Department 

Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6471 
Logistics Department 
 
Summary 
This item is submitted for the approval to extend the current blanket order contract with Air 
Exchange, Inc. for repairs and maintenance of the vehicle exhaust extraction systems at all OCFA 
stations. 
 
Prior Board/Committee Action 
At the July 17, 2014 Executive Committee meeting, a three-year sole source blanket order contract  
extension with Air Exchange, Inc. (AEI) for repair and maintenance of  OCFA’s station exhaust 
extraction systems was approved in an amount not to exceed $150,000 per year.  
 
At the July 27, 2017 Executive Committee meeting, a three-year extension and increase to the AEI 
blanket order was approved in an amount not to exceed $200,000 per year. 
 
At the March 28, 2019 Executive Committee meeting, an increase of $300,000 to the AEI contract 
was approved for the upgrade of existing vehicle exhaust extraction systems, along with a two-
year extension for system repair and maintenance in an amount not to exceed $200,000 per year. 
 
RECOMMENDED ACTION(S)  
Approve and authorize the Purchasing Manager to renew the current contract with AEI for five 
additional one-year periods for an amount not to exceed $200,000 annually ($1,000,000 
aggregate), provided that AEI remains the sole authorized dealer and service provider in Orange 
County specified by the manufacturer (Plymovent, Inc.) during the contract term. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact  
Funds are included in the FY 2021/22 General Fund budget, specifically in Property Management 
Professional and Specialized Services. 
 

mailto:jimruane@ocfa.org
mailto:jimruane@ocfa.org
mailto:patrickbauer@ocfa.org
mailto:patrickbauer@ocfa.org
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Background 
In 2000, a formal bid was conducted for the installation and maintenance of vehicle exhaust 
extraction systems, resulting in selection of the Plymovent exhaust extraction system as the 
standard for use in all OCFA fire stations. At that time, Air Cleaning Systems (ACS) was the only 
authorized dealer for Plymovent systems in Orange County. 
 
In April 2012, Plymovent, Inc. informed OCFA that ACS was removed as a Plymovent dealer, 
and Air Exchange, Inc. (AEI) was the replacement sole authorized dealer for sales, installations, 
and service of Plymovent systems in Orange County. 
 
Plymovent Vehicle Exhaust Extraction Systems 
The Plymovent system is OCFA's standardized vehicle exhaust extraction system,  with very high 
utilization on a 24/7 basis. As of December 2019, a pneumatic to magnetic system conversion and 
upgrade was completed for all Plymovent extraction systems throughout OCFA facilities, and 
repair and maintenance services provided by the manufacturer’s authorized vendor are necessary 
to ensure the safety of our staff.  
 
Recommendation 
To ensure proper maintenance and functionality of OCFA’s vehicle exhaust extraction systems, 
staff is recommending that the Purchasing Manager be authorized to renew the current contract 
with AEI for five additional one-year periods for an amount not to exceed $200,000 annually 
($1,000,000 aggregate), provided AEI remains the sole authorized Plymovent dealer and service 
provider in Orange County during the contract term. 
 
Attachment(s) 
1. Proposed Amendment Number Five to the Maintenance Services Agreement with Air 

Exchange Inc. (On file with the Clerk and available upon request) or via this link:  Executive 
Committee Packet 

2. Sole Source Form 
 
 

https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Executive/sr_ec210923-packet.pdf
https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Executive/sr_ec210923-packet.pdf


ORANGE COUNTY FIRE AUTHORITY 

AMENDMENT NUMBER FIVE TO 

EXHAUST EXTRACTION SYSTEM MAINTENANCE AND REPAffiAGREEMENT 

THIS AMENDMENT NUMBER FIVE TO EXHAUST EXTRACTION SYSTEM 
MAINTENANCE AND REPAIR AGREEMENT ("Amendment Five") is made and entered 
into this _ day of September 2021, by and between the Orange County Fire Authority, 
a public agency, hereinafter referred to as "OCFA", and Air Exchange, Inc., a California 
Corporation, hereafter referred to as "Contractor". OCFA and Contractor are sometimes 
hereinafter collectively referred to as "Parties". 

RECITALS 

WHEREAS, OCFA and Contractor entered into that certain Exhaust Extraction 
System Maintenance and Repair Agreement on the 21S1 day of August, 2018 ("Original
Agreement"). which is incorporated herein by this reference; 

WHEREAS, OCFA and Contractor entered into that certain Amendment One to 
Exhaust Extraction System Maintenance and Repair Agreement ("Amendment One") on 
March 28, 2019 to expand the scope of work to include the upgrade of existing systems 
from pneumatic to magnetic and increase the "Maximum Contract Amount" to $200,000 
annually; 

WHEREAS, OCFA and Contractor entered into that certain Amendment Two to 
Exhaust Extraction System Maintenance and Repair Agreement ("Amendment Two") on 
November 4, 2019 to update pricing information and to extend the Agreement for an 
additional one-year term; 

WHEREAS, OCFA and Contractor entered into that certain Amendment Three to 
Exhaust Extraction System Maintenance and Repair Agreement ("Amendment Three") 
on July 17, 2020 to update pricing information and to extend the Agreement for an 
additional one-year term; 

WHEREAS, OCFA and Contractor entered into that certain Amendment Four to 
Exhaust Extraction System Maintenance and Repair Agreement ("Amendment Four") on 
July 27. 2021 to extend the Agreement through September 30, 2021. 

WHEREAS, the Original Agreement as modifie.d by Amendment One, Amendment 
Two, Amendment Three, and Amendment Four is referred to herein as the "Agreement"; 

WHEREAS, Contractor has submitted to OCFA a rate proposal for the period of 
October 1, 2021 through August 31, 2022, a copy of which is attached hereto as 
Attachment "1" and is incorporated herein by this reference: and 

1 

Attachment 1

~ • r 

... 



WHEREAS, OCFA desires to exercise its option to extend the term of the 
Agreement for an additional term of one-year subject to the rates specified in 
Attachment "1 ". 

AGREEMENT 

NOW THEREFORE, OCFA and Contractor agree to amend the Agreement as 
follows: 

1. Section 3.4 Term: Amend to extend the contract term for an additional one-year
period through August 31, 2022.

2. Effective October 1, 2021, for the services rendered pursuant to the Agreement.
Contractor shall be compensated and reimbursed as specified in Attachment "1"
attached to this Amendment Five.

3. Except as modified above, all terms and conditions of the Agreement shall remain
unchanged and in full force and effect.

4. The persons executing this Amendment Five on behalf of the Parties warrant that
they are duly authorized to execute this amendment on behalf of said Parties and
that by so executing this amendment the Parties are formally bound by the
provisions of this Amendment Five.

[SIGNATURES ON FOLLOINING PAGE] 
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IN WITNESS WHEFtEOF, the Parties have executed this Amendment Five as of 
the dates stated below. 

Date: ___________ _ 

Date:___,,Q"'-"8,.a.../-=O.i_/ ..,_/;::_:;;_._../ __ _ 

Date: 08/01/21 

3 

"OCFA" 

ORANGE COUNTY FIRE AUTHORITY 

Sara Kennedy, CPPB 
Purchasing Manager 

"CONTRACTOR" 

AIR EXCHANGE, INC. 

By
� 

Assistant Secretary 

By:_ a.�� TfJ'V\.t:;;·�---­
#J_'amie Fo niss, 

Assistant Secretary 

By: _______ _ 

-, _ 

( 



CONSENT OF THE SOLE DIRECTOR 

IN LIEU OF A SPECIAL MEETING 

OF THE BOARD OF DIRECTORS OF 

AIR EXCHANGE. INC. 

The undersigned. being the sole member of the Board of Directors of Air Exchange. Inc .. 
a California corporation (the --corporation"), does hereby consent in writing to the adoption of the 
following resolutions in lieu of a special meeting of the Board of Directors of the Corporation: 

WHEREAS. Meghan Weisman has been terminated from the company and removed as 
officer. 

WHEREAS, the Board of Directors has determined to replace Meghan Weisman as 
Assistant Secretary with Jamie Forniss. 

RESOLVED. that the following be and they hereby are appointed to serve as the officers 
of the Corporation. subject to removal at any time by the 13oard of Directors of the Corporation. 
with or without cause: 

5705244 1 

Friso Horstmeier 
John Mora 
Bradley Pitz! 
Laura Wyatt 
Jennifer Anderson 
Ctuistopher Koss 
Jamie Forniss 
Gary Graven 

President 
Vice President 
Treasurer 
Secretary 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

Consented, authorized. adopted and approved as of the 24'h day of May. 2021. 

Friso H 



Ferm W-9 Request for Taxpayer Give Form to the 
(Rev. Octot>or 2018) Identification Number and Certification requester. Do not 
OepartmE111 of the Tro•SIJ,Y send to the IRS. 
Internal Reverue Service .,.. Go to www.lrs.9ovlFormW9 tor instructloos and the latest information. 

1 N.ame (ns shown on yo1X ll"teome tax return). NM1e Is required oo this 11ne� do flOt leave this line blank. 
Air Exchange, Inc. 
2 Buslnas$ name/disregarded entity name. if different ftom above 

..; 3 Ctleck appropnate box for 'ederal tax clat.-sification or the JMll'$.OD"'I whew name is enlQf'ed on line 1. Check only one of the 4 Exemptions (codes apply only lo
tOIOWJ.ng uven box.es. oeftam entities, not individuals: see 

Q. 
� C Cofporation 0 TrusVostato 

instrvclions on P99<> 3):
C D Individual/sole proprietor or 0 S Corporation D PMM<Shlp 
0 

. " single-member LLC Exempt payee code (if any) 
�g 

D �� Limited liability company. Enter the lsx classification (C:C cof'J)O(a.tion. S=S oorpora1ion, P=Partnersliip) • 
l5 2 Note: Check the appropriate box in lhe line above !or the tax classification ol the single-member ownet. Oo not chec� Exemption from FATCA reportilg - .; UC it the LLC is classifi&d as a single-memMr LLC tha1 is disregarded from the owner untess the owner of the LLC is CQdO (ii any)·2 .5 another LLC tl\at Is not dlsre,gal'ded from the owl'ler f0t U.S. f&derol t� purposes Otherwiw. a single-member UC that a.. .II i:s disregarded from the owner shoold r;:hec;fc the appropriate box tor the tax classifteetion ol its owner. 

15 D Other ($9& inab'vctions:).,. /Aop{fffl>&ceot.t'Urr,fi,,t,,1!"'1QV,ls,doolf_., us Ji 

S Address (number, street, and apt or suite no.) See instructions. 11equester s name and adctes'5 (optional} 
Cl) 

1 495 Edison Ct, Suite A 
6 City, 6tate. tind ZIP code 
Fairfield, CA 94533 
7 List account number(s) here (optional) 

ma Taxpayer Identification Number (TIN) 
I Soc:i31 security number J Enter you� TIN in.the app!o�ri�te box. !h� TIN provided must.match the name given on line 1 to avoid 

backup w,thhold,ng. For 1nd1v1duals, this ,s generally your social security number (SSN). However, for a 

[ID -DJ -I I I I I resident alien. sole proprietor, or disregarded entity. see !he instructions for Part I. later. For other 
entities, It is your employer idenUlicaUon number (EIN). If you do not have a number. see How to get a
nN, later. or
Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

r! �Em-pl�oyer-�ld�..,� tt�flc.i�1�10_n_n_u_mb�e,---� 
Number To Give the Requester tor gulclellnes on whose number to enter. 

Certification 
Under penalties of perjury. I certify that 
1. The number shown on this form is my correct taxpayer identification number {or I am waiting to, a number to be issued to me); and
2. I am not subject lo backup withholding because: (a) I am exempt from backup withholding. or (b) I have not been notified by the Internal Revenue

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no tonger subject to backup withholding; and 

3. I am a U.S. citizen or other U.S. person (defined below): and 
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA rep0rtu1g is correct. 
Certification instruct ions. Yo\J must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have falle<:110 report all Interest and Olvloends on your tax return. For real estate transacuons. item 2 does not apply. For mortgage interest paid. 
acquisition or abandonment ol secured property, cancellation of debt, cootributions to an individual retirement arrangement (IRA}, and generally, payments 
oth8f than interest and dividends. you are not required to sign the ce<1ification, but you must provide your correct TIN. See the instructions lor Part 11, later. 

Sign 
Here 

Sig:natvre of \ 
U.S. person .,. 

' 
I I l 

General Instructions 
Section references are to the Internal Revenue Code unless otherwise 
noted. 
Future developments. For the latest information about dev-efopments 
related to Form W-9 and its Instructions. such as legislation enactec, 
after they were published. go to www.irs.gov/FormW9. 

Purpose of Form 
AA individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number {TIN) which may be your social security number 
(SSN), individual taxpayer id&ntification number OTIN), adoption 
taxpayer identification number (ATIN), or employer Identification number 
(EIN), to report on an Information return !he amount paid to you, or other 
amoun1 reportable on an information return. Examples or information 
returns include. but are not limited to. the following. 
• Form 1099-INT (interest eamed or paid)

Col. No. 10(!31X 

Date� 01/01/2021

• Form 1099-0IV (dividends, including those from stocks or mutual
funds) 
• Form 1099-MISC (various lyp8$ of Income. p,izes. awards, or gross
procee<ls) 
• Form 1099·8 (stock or mutual fund sales and certain other
transactions by brokers) 
• Form t099-S (proceeds from real estate transactions)
• Form 1099-K (merchant card and third party network transactions)
• Form 1098 (homo mortgage interest). 1098-E (student loan interest).
1098· T (tuition) 
• Form 1099-C (canceled debt) 
• Form 1099-A (acquisition or abandonment of secured property) 

use Fonn W-9 only if you are a U.S. petSOrl (including a resident
alien�. to provide. your correct TIN. 

If you do nof retum Form W -S to the requester with a nN, you might 
be svbject to backup wUhllOlding. See What Is backup withholding. 
later. 

Form W -9 (f\ev. 10·2018) 
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� EXCHANGE 
CLEAN AIR SPECIALISTS 

Hello, 

Please note our new remit to address: 

USPS Mailing Address: 

Air Exchange, Inc. 

PO Box 645963 

Pittsburgh, PA 15264-5257 

Overnight Courier Address: 

PNC Bank c/o Air Exchange, Inc. 

Lockbox Number 645983 

500 1 s, Avenue 

Pittsburgh, PA 15219 

ACH Payments: 

Account Title: Air Exchange, Inc. 

Account Number: 

Bank Routing Number;  

Bank Address: PNC Bank, NA 

249 Fifth Avenue 

Pittsburgh, PA 15222 

495 Edison Court, Suite A, Fairfield, CA 94534 

P: (707) 864·2700 E: info@airexchange.com 

1141 Philadelphia St., Ontario, CA 91761 

P: (909) 923-7952 E: socal@airexchange.com 
DIR #1000011166 

PROUOL Y SERVING CALIFOR�IA & 'EV ADA SINCE 1972 

CA State Contractors License #664135 - NV State Contractors License #0062193 



Bank Swift Code:  

Thank you for your business. We really appreciate it. 

Best regards, 

Vice President 



� EXCHANGE 
powered by PLYMrJVENT 

· · � ·· , · � • .. • <:•..i .. 

c:ica 
CONTRACTORS 

STATE LICENSE BOARD 

ACTIVE LICENSE 

Ji� 
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.. . ,,,. ,�.,.-� 6 6 41 3 5 = .... · CORP 

CL"-�"''-"• AIR EXCHANGE INC 
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OCFA Sole Source Request Form 

The Purchasing Ordinance of the Orange County Fire Authority requires competitive bids and proposals for service and 

commodity contracts. A sole source is defined as a product or service that is available from only one known supplier 

as a result of unique performance capabilities, manufacturing processes, compatibility requirements or market 

conditions. The using department requesting a sole source shall provide written clear and convincing evidence to 

support a sole source determination, meaning that only one source exists to fulfill the requirements. This form is 

to be submitted with the purchase requisition to Purchasing with any sole source requests. 

SECTION I - INSTRUCTIONS 

1. Writtel} justification on this form will be completed by the requesting department and submitted with the purchase

requisition.

2. The request must be approved by the section manager and assistant chief prior to submitting the request to the

purchasing manager.

3. All sole source forms must be submitted to the Purchasing Manager for approval. Based on the new ordinance the Fire

Chief is not required to approve the sole source form. The sole source request may be submitted to Assistant Chief of

Business Services by the Purchasing Manager for concurrence as required.

4. All sole source contracts exceeding �50,000 {life of contract) reguire Executive Committee aQQroval. In this case, the

sole source reguest form must be submitted to the Executive Committee as an attachment to the staff reQort.

5. The approved sole source justification form will be included in the contract file.

SECTION II - REQUEST INFORMATION 

Department/Section: Requested By: Date: 

Property Management Patrick Bauer 06/28/21 

Recommended Vendor: Vendor Contact: Vendor's E-mail Address: 

Air Exchange, Inc. (AEI} John Whitney John.Whitney@airexchange.com 

Vendor Address: Vendor's Telephone#: 
495 Edison Court. Suite A; Fairfield, CA 94533 909-923-7952

Type of Contract: D One-time � Multi-Vear Contract Term (Dates): Contract Amount: 

�Renewal DAmendment Dlncrease 10/1 /21-8/31 /26 $200,000 

If the contract type Is a Renewal, Amendment or Increase, please provide previous contract Attachments: 
information wit/1 this request {PO, 80, previous approval date, Chief approval or EC approval, �Yes ONo 
and dollar amount}. 

SECTION Ill - JUSTIFICATION 

1. Provide a detailed description of the product or service requested. Describe what it is. Attach additional sheet

if necessary.
The Plymovent system is OCFA's standardized vehicle exhaust extraction system with very high cycle 24/7 use. 

Renewal maintenance/repair blanket order is needed to keep the units in service and keep OCFA staff from being 

exposed to hazardous fumes. 

2. Please state why the recommended vendor is the only one capable of providing the required services and/or

commodities. Provide a summary of findings (research and analysis) including any supporting documentation

which validates your recommendation (e.g., attach a manufacturer's letter verifying patented design and direct

sale with no distributors) and demonstrates the sole source nature of this request. Attach additional sheet if

necessary.

RFP RL#0539 for the installation and maintenance of exhaust systems at all OCFA fire stations was completed and 

approved by the Executive Committee in October 2000. Plymovent product was selected and standardized throughout 

OCFA. AEI has been the sole authorized distributor and repair/maintenance provider for Plymovent since 2012. 

Revised 4-19-17 

Attachment 2
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SECTION 111- JUSTIFICATION (continued) 

AEl's sole source vendor status was recently updated by Plymovent as of 7/1/21 (see attached letter). 

3. Pricing - What efforts were made to get the best pricing (e.g., did you simply request a quote, negotiate with

the vendor, did the vendor provide a discount)? Please provide the quote with your sole source request.

Pricing is fairly consistent with what we already had in our blanket order contract for service maintenance and repairs for 

existing Plymovent systems throughout OCFA stations. As this vendor is the only licensed contractor allowed to service 

our system, we are not able to obtain a comparable bidding from anyone else. 

4. Will this purchase obligate the OCFA to future purchases (maintenance, licensing or continuing needs)?

(If yes, please explain how and what the future costs will be.)

This will not obligate OCFA to future purchases other than the typical repairs/maintenance that are already covered by 

the existing sole source blanket order we have in place. 

Sole Source Request Submitted by: 

DATE 

'1-IS-2..1 
DATE 

9-1� -1.l
DATE 

q-!S-2./ 

?···

Purchasing Manager's Comments: 

Staff has confirmed that the manufacturer, Plymovent, acquired AEI and subsequently replaced their previous provider, ACS, with AEI as the sole provi er 
for vehicle exhaust extraction systems for the Orange County territory in 2012. There is one other provider based in San Diego, however they are not 
authorized by Plymovent to service accounts located in Orange County. 

Executive Committee Approval Required �Yes DNo Sole Source over $50,000 

Executive Committee Approved: OYes ONo Date approved 

Revised 4-19-17 





 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2G 
September 23, 2021 Consent Calendar 

Award of RFP# RO2501: Plumbing Maintenance and Repair Services 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org  714.573.6801 
Logistics Department 
Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6421 
Logistics Department 
 
Summary 
This agenda item is submitted for approval to award Maintenance Services Agreements for 
plumbing maintenance and repairs to Pro-Craft Construction, Inc. in the amount of $250,000 
annually, to Verne’s Plumbing, Inc. in the amount of $75,000 annually, and to Pacific Plumbing 
of Southern California in the amount of $75,000 annually as a result of RFP RO2501.  
 
Prior Board/Committee Action 
Not applicable 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to execute the proposed Maintenance Services 

Agreement with Pro-Craft Construction, Inc. for a one-year initial term plus four optional one-
year renewals in an annual amount not to exceed $250,000. 

2. Approve and authorize the Purchasing Manager to execute the proposed Maintenance Services 
Agreements with Verne’s Plumbing, Inc. for a one-year initial term plus four optional one-year 
renewals in an annual amount not to exceed $75,000. 

3. Approve and authorize the Purchasing Manager to execute the proposed Maintenance Services 
Agreements with Pacific Plumbing of Southern California for a one-year initial term plus four 
optional one-year renewals in an annual amount not to exceed $75,000. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding is available in the existing FY 2021/22 Property Management Services Budget, 
specifically in Fund 12150 Property Management. 
 
Background 
OCFA has a centralized Property Management Section responsible for the building maintenance 
and repair of its fire stations, RFOTC headquarters, and US&R Warehouse on an as-needed basis. 
The Property Management maintenance and repair program relies on third party contractors to 
provide the personnel, labor, supervision, materials, tools, and equipment required to perform 
scheduled and as-needed repair and maintenance services for all systems, including plumbing.  
 

mailto:jimruane@ocfa.org
mailto:jimruane@ocfa.org
mailto:patrickbauer@ocfa.org
mailto:patrickbauer@ocfa.org


09/23/21 Executive Committee Meeting – Agenda Item No. 2G Page 2 

Solicitation Process 
On June 18, 2021, staff issued Request for Proposals (RFP) RO2501 for plumbing maintenance 
and repair services. A non-mandatory pre-proposal meeting was held on June 30, 2021, and 
representatives from one company attended. Three proposals were received by the July 14, 2021 
due date.  
 
Staff conducted a review of responsiveness and responsibility utilizing the standard Public Works 
guidelines, and determined that all three offerors met OCFA contractor standards. An evaluation 
team consisting of three Property Management Division staff evaluated the offerors’ proposals 
based on the criteria and point structure as defined in the RFP: Method of Approach (20 pts), 
Qualifications and Experience (30 pts), Communications and Resources (10 pts), and Proposed 
Cost (40 points). Upon completion of the evaluations, Pro-Craft Construction, Inc. emerged as the 
top-ranked firm, with Verne’s Plumbing and Pacific Plumbing of Southern California ranked 
second and third, respectively. Due to the recurring need for both scheduled and urgent plumbing 
repairs, it was determined to be in OCFA’s best interest to award multiple contracts for the 
requested services. Based upon the rankings, staff recommends the following contract awards: 
 
Contractor RFP Ranking Proposed Contract Amount 
Pro-Craft Construction 1 $250,000 Annually 
Verne’s Plumbing, Inc. 2 $75,000 Annually 
Pacific Plumbing of Southern California 3 $75,000 Annually 

 
Recommendation 
Consistent with the Roles/Responsibilities/Authorities Matrix requiring Executive Committee 
approval for contracts in excess of $100,000, staff is recommending approval and authorization 
for the Purchasing Manager to execute the Maintenance Services Agreement with Pro-Craft 
Construction, Verne’s Plumbing, Inc., and Pacific Plumbing of Southern California as stated in 
the Recommended Actions.  
 
Attachment(s) 
1. Maintenance Services Agreement with Pro-Craft Construction, Inc.* 
2. Maintenance Services Agreement with Verne’s Plumbing, Inc.* 
3. Maintenance Services Agreement with Pacific Plumbing of Southern California* 
 
*(On file with the Clerk and available upon request) or via this link:  Executive Committee Packet 

https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Executive/sr_ec210923-packet.pdf
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proceed with any work except at Contractor’s risk until written instructions are received 
from the Contract Officer. 

1.5 Care of Work. 

Contractor shall adopt and follow reasonable procedures and methods 
during the term of the Agreement to prevent loss or damage to materials, papers or 
other components of the Work, and shall be responsible for all such damage until 
acceptance of the Work by OCFA, except such loss or damages as may be caused by 
OCFA’s own negligence. 

1.6 Prevailing Wage.  

Contractor is aware of the requirements of California Labor Code 
Section 1720, et seq., and 1770, et seq., as well as California Code of Regulations, Title 
8, Section 16000, et seq., (“Prevailing Wage Laws”), which require the payment of 
prevailing wage rates and the performance of other requirements on “public works” and 
“maintenance” projects.  Contractor agrees to fully comply with all applicable federal 
and state labor laws (including, without limitation, if applicable, the Prevailing Wage 
Laws). It is agreed by the Parties that, in connection with the Work or Services provided 
pursuant to this Agreement, Contractor shall bear all risks of payment or non-payment 
of prevailing wages under California law, and Contractor hereby agrees to defend, 
indemnify, and hold the OCFA, its officials, officers, employees, agents and volunteers, 
free and harmless from any claim or liability arising out of any failure or alleged failure to 
comply with the Prevailing Wage Laws. The foregoing indemnity shall survive 
termination of this Agreement. 

2. COMPENSATION

2.1 Maximum Contract Amount.

For the Services rendered pursuant to this Agreement, Contractor shall be
compensated and reimbursed, in accordance with the terms set forth in Exhibit “A,” in 
an annual amount not to exceed Two Hundred Fifty Thousand ($250,000) Dollars. 
The maximum amount of OCFA's payment obligation under this Agreement is the 
amount specified in this section ("Maximum Contract Amount").

2.2 Method of Payment. 

In any month in which Contractor wishes to receive payment, Contractor 
shall no later than the first working day of such month, submit to OCFA in the form 
approved by OCFA’s Director of Finance, an invoice for services rendered prior to the 
date of the invoice.  OCFA shall pay Contractor for all expenses stated thereon which 
are approved by OCFA consistent with this Agreement, within thirty (30) days of receipt 
of Contractor’s invoice. 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

9/13/2021

Patriot Risk & Insurance Services
2415 Campus Drive, Suite #200
Irvine, CA 92612 (949) 486-7900

www.patrisk.com 0K07568 Liberty Mutual Fire Insurance Company 23035
First Liberty Insurance Corporation 33588
Admiral Insurance Company 24856

A 1,000,000TB2-Z91-470434-011 5/1/2021 5/1/2022

100,000
✓

5,000
✓

1,000,000
✓ Deductible $5,000

2,000,000
2,000,000✓

B AS6-Z91-470434-021 5/1/2021 5/1/2022 1,000,000
✓

✓

C BEX09603645-02 5/1/2021 5/1/2022 7,000,000✓✓

7,000,000
✓ 0

A WC2-Z91-470434-031 5/1/2021 5/1/2022 ✓

1,000,000Y
1,000,000
1,000,000

Dave Jacobson

Pro-Craft Construction, Inc.
500 Iowa Street
Redlands CA  92373

63861376

✓ ✓

✓✓

✓

OCFA, its officials, officers, employees, agents and volunteers are named as Additional Insured

Waiver of subrogation applies and in favor of Additional Insureds.

Orange County Fire Authority
a California Joint Powers Authority
1 Fire Authority Road
Irvine CA  92602

Re: OCFA Plumbing Maintenance and Service  - Various Locations / Agreement Number: 21999

as respects to General Liability and Auto Liability per the endorsement attached. Coverage is Primary and Non-contributory

*30-day notice of cancellation / 10-days for non-payment of premium.

63861376 | 21/22 GL/AU/UMB/WC | Wesley Wakely | 9/13/2021 10:47:16 AM (PDT) | Page 1 of 8
This certificate cancels and supersedes ALL previously issued certificates.



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 20 10 10 01

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

CG 20 10 10 01 © ISO Properties, Inc.,  2000 Page 1 of 1 !!!!

ADDITIONAL INSURED – OWNERS, LESSEES OR
CONTRACTORS – SCHEDULED PERSON OR

ORGANIZATION
This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization:

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as
applicable to this endorsement.)

A. Section II – Who Is An Insured  is amended to
include as an insured the person or organization
shown in the Schedule, but only with respect to
liability arising out of your ongoing operations
performed for that insured.

B. With respect to the insurance afforded to these
additional insureds, the following exclusion is
added:
2. Exclusions

This insurance does not apply to "bodily in-
jury" or "property damage" occurring after:

(1) All work, including materials, parts or
equipment furnished in connection with
such work, on the project (other than
service, maintenance or repairs) to be
performed by or on behalf of the addi-
tional insured(s) at the site of the cov-
ered operations has been completed;
or

(2) That portion of "your work" out of which
the injury or damage arises has been
put to its intended use by any person or
organization other than another con-
tractor or subcontractor engaged in
performing operations for a principal as
a part of the same project.

TB2-Z91-470434-011

OCFA, its officials, officers, employees, agents and volunteers

63861376 | 21/22 GL/AU/UMB/WC | Wesley Wakely | 9/13/2021 10:47:16 AM (PDT) | Page 2 of 8
This certificate cancels and supersedes ALL previously issued certificates.



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 20 37 10 01

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

CG 20 37 10 01 © ISO Properties, Inc.,  2000 Page 1 of 1 !!!!

ADDITIONAL INSURED – OWNERS, LESSEES OR
CONTRACTORS – COMPLETED OPERATIONS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization:

Location And Description of Completed Operations:

Additional Premium:

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as
applicable to this endorsement.)

Section II – Who Is An Insured is amended to include as an insured the person or organization shown in the
Schedule, but only with respect to liability arising out of "your work" at the location designated and described in the
schedule of this endorsement performed for that insured and included in the "products-completed operations haz-
ard".

TB2-Z91-470434-011

OCFA, its officials, officers, employees, agents and volunteers

63861376 | 21/22 GL/AU/UMB/WC | Wesley Wakely | 9/13/2021 10:47:16 AM (PDT) | Page 3 of 8
This certificate cancels and supersedes ALL previously issued certificates.



LC 24 20 11 18 © 2018 Liberty Mutual Insurance Page 1 of 1
Includes copyrighted material of Insurance Services Office, Inc., with its permission.

Policy Number
Issued by

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

OTHER INSURANCE AMENDMENT – SCHEDULED ADDITIONAL INSURED

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART
LIQUOR LIABILITY COVERAGE PART

Schedule

Name of Person(s) or Organization(s):

If you are obligated under a written agreement to provide liability insurance on a primary, excess, contingent, or any 
other basis for any person(s) or organization(s) shown in the Schedule of this endorsement that qualifies as an 
additional insured on this Policy, this Policy will apply solely on the basis required by such written agreement and 
Paragraph 4. Other Insurance of Section IV – Conditions will not apply. Where the applicable written agreement 
does not specify on what basis the liability insurance will apply, the provisions of Paragraph 4. Other Insurance of 
Section IV – Conditions will apply. However, this insurance is excess over any other insurance available to the 
additional insured for which it is also covered as an additional insured for the same "occurrence", claim or "suit".

Pro-Craft Construction, Inc.

TB2-Z91-470434-011
Liberty Mutual Fire Insurance Company

OCFA, its officials, officers, employees, agents and volunteers

63861376 | 21/22 GL/AU/UMB/WC | Wesley Wakely | 9/13/2021 10:47:16 AM (PDT) | Page 4 of 8
This certificate cancels and supersedes ALL previously issued certificates.



POLICY NUMBER:   COMMERCIAL GENERAL LIABILITY 
CG 24 04 05 09 

CG 24 04 05 09 © Insurance Services Office, Inc., 2008 Page 1 of 1 !!!! 

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY  
AGAINST OTHERS TO US 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART 

SCHEDULE 

Name Of Person Or Organization:  

ANY PERSON OR ORGANIZATION WITH WHOM THE INSURED HAD AGREED TO WAIVE RIGHT OF RE-
COVERY, PROVIDED SUCH AGREEMENT IS MADE IN WRITING AND PRIOR TO THE LOSS 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

The following is added to Paragraph 8. Transfer Of 
Rights Of Recovery Against Others To Us of 
Section IV – Conditions: 
We waive any right of recovery we may have against 
the person or organization shown in the Schedule 
above because of payments we make for injury or 
damage arising out of your ongoing operations or 
"your work" done under a contract with that person 
or organization and included in the "products-
completed operations hazard". This waiver applies 
only to the person or organization shown in the 
Schedule above.  

Pro-Craft Construction, Inc.

TB2-Z91-470434-011

OCFA, its officials, officers, employees, agents and volunteers

63861376 | 21/22 GL/AU/UMB/WC | Wesley Wakely | 9/13/2021 10:47:16 AM (PDT) | Page 5 of 8
This certificate cancels and supersedes ALL previously issued certificates.



Pro-Craft Construction, Inc.

OCFA, its officials, officers, employees, agents and volunteers

AS6-Z91-470434-021

63861376 | 21/22 GL/AU/UMB/WC | Wesley Wakely | 9/13/2021 10:47:16 AM (PDT) | Page 6 of 8
This certificate cancels and supersedes ALL previously issued certificates.



CA 04 44 10 13 © Insurance Services Office, Inc., 2011 Page 1 of 1 

POLICY NUMBER:       COMMERCIAL AUTO 
CA 04 44 10 13 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY  
AGAINST OTHERS TO US (WAIVER OF SUBROGATION) 
This endorsement modifies insurance provided under the following: 

AUTO DEALERS COVERAGE FORM 
BUSINESS AUTO COVERAGE FORM 
MOTOR CARRIER COVERAGE FORM 

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless 
modified by the endorsement.  

SCHEDULE 

Name(s) Of Person(s) Or Organization(s): 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

The Transfer Of Rights Of Recovery Against 
Others To Us condition does not apply to the 
person(s) or organization(s) shown in the Schedule, 
but only to the extent that subrogation is waived prior 
to the "accident" or the "loss" under a contract with 
that person or organization. 

Pro-Craft Construction, Inc.

OCFA, its officials, officers, employees, agents and volunteers

AS6-Z91-470434-021

63861376 | 21/22 GL/AU/UMB/WC | Wesley Wakely | 9/13/2021 10:47:16 AM (PDT) | Page 7 of 8
This certificate cancels and supersedes ALL previously issued certificates.



Pro-Craft Construction, Inc.

OCFA, its officials, officers, employees, agents and volunteers

5/1/2021

Liberty Mutual Fire Insurance Company

WC2-Z91-470434-031

63861376 | 21/22 GL/AU/UMB/WC | Wesley Wakely | 9/13/2021 10:47:16 AM (PDT) | Page 8 of 8
This certificate cancels and supersedes ALL previously issued certificates.



CONTRACTOR INFORMATION SHEET 

PRO-CRAFT CONSTRUCTION INC. 
500 Iowa St. Redlands, CA 92373 

WWW.PROCRAFTCI.COM • O: (909) 790-5222 • F: (909) 797-2812 
License # CA 467234 

Contractor: 

Trade: 

Project: 

Service Manager:

Contact Information 
Telephone #: Ext: Fax #   :  
Mobile Phone #:   
Email Address:    

Address: 

Project Superintendent: 

Contact Information 
Telephone #: Ext:        Fax #: 
Mobile Phone #:  
Email Address:    

Address: 

Emergency #: 

Accounting Receivable/Billing Contact : 

Contact Information 
Telephone #: _ Ext: Fax #   :   
Email Address:    

Accounting Payable/Supplier Releases: ____________________________________ 
Contact Information 
Telephone #: _ Ext: Fax #:_________  
Email Address: ___________ ___ 

(Continued on Next Page) 



CONTRACTOR INFORMATION SHEET 

PRO-CRAFT CONSTRUCTION INC. 
500 Iowa St. Redlands, CA 92373 

WWW.PROCRAFTCI.COM • O: (909) 790-5222 • F: (909) 797-2812 
License # CA 467234 

Labor Compliance: 

Contact Information 
Telephone #:  Ext: Fax #:____________ 
Email Address:  

Submittal Coordinator: 

Contact Information 
Telephone #:   Ext:  Fax #:_____________________ 
Email Address: _______________________________________________________________________________________________________________________________________________________________________________________ 

Insurance Information Contact: 

Contact Information 
Telephone #:   Ext:_______ Fax #:______________________    
 Email Address: __________ 

Remarks:  If you need additional information, please give our office a call. 



1248300.1 21

SCOPE OF WORK 



Orange County Fire Authority  RFP No. RO2501 
ꢀ ꢀ

6ꢀ
ꢀ

SECTION II: SCOPE OF WORK 
ꢀꢀ
2.1 PROJECT BACKGROUND 

2.1.1    GENERAL INFORMATION 
OCFA currently has a centralized Property Management Section responsible for the maintenance and 
repair of its headquarters and fire stations. The purpose of this Request for Proposals is to establish a 
contract for plumbing maintenance and repair services on an as needed basis. The successful 
contractor will provide plumbing maintenance and repair services including all personnel, labor, 
supervision, materials, tools and equipment required to maintain and repair plumbing systems of 
OCFA’s seventy-eight (78) fire stations and the RFOTC and US&R. The list of Fire Stations and 
addresses are provided as Attachment A. 

2.1.2 PROGRAM OBJECTIVES 
The OCFA is seeking proposals from qualified contractors to provide plumbing maintenance and repair 
services for its headquarters located at 1 Fire Authority Road, Irvine, CA 92602, fire stations, and other 
properties on an as-needed basis. 

The following is a partial list of items or issues that may need attention: 

- All piping for plumbing, water, waste, floor drains, drain grates, supply leader, soil pipe, grease
traps, sewage and vent lines. Sewage shall include all sewers with metallic or non-metallic pipe
used inside property lines.

- All piping for water filters, water softeners, water meters and the setting of same.
- All cold, hot and circulating water lines piping for house pumps, cellar drainers, ejectors, house

tanks, pressure tanks, solar systems, display fountains, drinking fountains, plumbing fixtures and
appliances, and the handling and setting of the above-mentioned equipment.

- All water services from mains to buildings, including water meters and water meter foundations.
- Wall water mains from whatever source, including branches and fire hydrants, etc.
- All down spouts and drainage areas, soil pipe, catch basins, manholes, drains, gravel basins, storm

water sewers, septic tanks, cesspools, water storage tanks, etc. This includes all storm drain piping
inside property lines.

- All equipment in bath and washrooms, shower stalls, etc.
- All bathroom, toilet room, and shower room accessories, i.e., towel racks, paper holders, glass

shelves, hooks, mirrors, cabinets, etc.
- All lawn sprinkler work, including piping, fitting, and lawn sprinkler heads.
- All piping for hydraulic, vacuum, pneumatic, air, water, steam, oil or gas equipment.
- All piping for power, or heating purposes, either by water, air, steam, gas, oil, chemicals, or any

other method.
- All air piping of every description.
- All temporary piping of every description in connection with building and construction work,

excavating and underground construction.
- The operating, maintenance, repairing, servicing and dismantling of all work installed by

journeymen plumbers and/or pipe fitters.

Additional services other than those listed may be requested by OCFA Property Management during 
the contract term. Any additional services added to the contract are to be provided at the same time 
and material prices offered in the proposal. 

Services not detailed in this scope, are not to be performed unless they are requested, provided a 
project number and authorized by OCFA. All additional work must be documented, signed by OCFA 
Property Management. Additional work is to be billed at the hourly rate provided in the proposal. 
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2.2 MINIMUM QUALIFICATIONS, PREFERRED KNOWLEDGE, EXPERIENCE, SKILLS 
The below list qualifications are required in order for offeror’s proposal to be considered by OCFA. 

ꢀ
2.2.1 Contractor must be skilled and regularly engaged in the general class or type of work called for 

under the contract. The successful contractor must also have no less than five (5) years of 
experience in providing plumbing maintenance and repair services. 

2.2.2 Contractor must possess a valid California C-36 Contractor’s license at the time of proposal 
submission, pursuant to California Public Contract Code Section 3300 and Business and 
Professions Code Section 7028.15. The respondent must be licensed as a contractor in 
accordance with the provisions of California Business and Professions Code Chapter 9, Article 
5 Licensing 7065-7077. The successful contractor must maintain the license throughout the 
duration of this contract. 

2.2.2.1 The work required hereunder is based on the California Department of Consumer Affairs 
Contractors State License Board (CSLB). Any changes made by the CSLB automatically 
apply to the license classifications listed below. 

Plumbing Work 

C-36 – Plumbing Contractor
A plumbing contractor provides a means for a supply of safe water, ample in volume
and of suitable temperature for the purpose intended and the proper disposal of fluid
waste from the premises in all structures and fixed works. This classification includes
but is not limited to:

(a) Complete removal of waste from the premises or the construction and
connection of on-site waste disposal systems;

(b) Piping, storage tanks and venting for a safe and adequate supply of gases
and liquids for any purpose, including vacuum, compressed air and gases
for medical, dental, commercial and industrial uses;

(c) All gas appliances, flues and gas connections for all systems including
suspended space heating units. This does not include forced warm air units;

(d) Water and gas piping from the property owner's side of the utility meter to
the structure or fixed works;

(e) Installation of any type of equipment to heat water, or fluids, to a temperature
suitable for the purposes listed in this section, including the installation of
solar equipment for this purpose; and

(f) The maintenance and replacement of all items described above and all
health and safety devices such as, but not limited to, gas earthquake valves,
gas control valves, back flow preventors, water conditioning equipment and
regulating valves.

2.2.3 Pursuant to SB854, and Labor Code Section 1725.5 contractor must be registered with the 
Department of Industrial Relations (DIR). 

The offeror must state specifically in the descriptive narrative or other supporting documents how the 
offeror meets the minimum qualifications specified above. 

Offerors must meet the minimum requirements to be considered responsive. Failure to meet these 
minimum requirements will cause the submitted proposal to be eliminated from further consideration in the 
evaluation process. 
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2.3 GENERAL CONTRACTOR RESPONSIBILITIES 

OCFA expects the selected contractor to provide a proposal with a detailed approach based on past 
experience and knowledge using the following information as guidance as to OCFA’s expectations about 
the level of service that will be provided. The successful contractor will be responsible for providing all 
services as described in this provided Scope of Work (including but not limited to): 

2.3.1 Performance Requirements: 
2.3.1.1 Contractor must provide trained and experienced personnel. Supervisors must be qualified, 

proficient in English, trained and capable of providing adequate supervision and direction to 
Contractors’ employees and must demonstrate verbal and written communication skills 
sufficient for the work required herein.  

2.3.1.2 All work must be done per specifications, according to all applicable and acceptable industry 
standards as it relates to each trade, of the highest quality workmanship commensurate with 
the required work, and completed by the time required. Contractor personnel must wear 
uniforms, furnished by the Contractor with the Contractor’s name and/or logo, and employee 
name at all times during the performance of the work at the RFOTC. 

2.3.1.3 Contractor must provide their own telephones. The use of OCFA telephones and radios are 
prohibited except under emergency circumstances for medical aid, fire, or safety. 

2.3.1.4 Contractor must furnish and maintain at its own expense, an adequate stock of 
materials/supplies, parts, all equipment and tools to perform the specified work and provide 
a timely service. All supplies, labor, vehicles and equipment must be compliant with the 
specifications, terms and provisions set forth herein and shall be subject to random, 
unannounced inspection by OCFA. 

2.3.1.5 Any additional work performed on an hourly basis, separate from the contract will require a 
daily time sheet signed by OCFA Property Management Facilities Manager or designated 
representative. 

2.3.1.6 OCFA will not provide office or storage space for the Contractor’s supplies, vehicles or 
equipment. 

2.3.2 Service Call Procedure: 
2.3.2.1 Upon arrival at each site, the Contractor shall complete the following: 

. Sign in on the station log (at all fire stations)

. Check in with the Station Captain, if available

. Evaluate the specific materials and labor required to complete the repair

. Develop an estimate of the expected costs (if possible)

. Develop potential alternatives with costs, in the case of repair vs. replacement

. Advise Property Management by telephone of the cost of repairs and other work
PRIOR to proceeding with the work.

. Contractor will proceed with work after authorization is received from Property
Management

. Complete all work in accordance with the estimate
2.3.2.2 Contractor must prepare service call report detailing the work performed, obtain the signature 

of the Station Captain on the report (if available), and leave a copy of the report at the site. 
That report must at least contain the following:  Time of arrival, time of departure, brief 
summary of repair request, detailed summary of the work performed, summary of any 
additional work required or recommended. 

2.3.2.3 Contractor must advise Property Management if any additional work is required and when the 
Contractor will return to perform the work. 

2.3.2.4 If urgent repairs are needed, Contractor will advise Property Management, by telephone, with 
an estimate of repairs and other work prior to proceeding with the work. 

2.3.2.5 Contractor must contact Property Mgmt. to obtain additional authorization when the repair 
work is expected to exceed the original estimate by more than 10%. 
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2.3.3 Service Requirements: 
2.3.3.1 General 

2.3.3.1.1 Note that per the Business and Professions Code ss. 7059: “In no case shall 
the…[Contractor] whose classification constitutes less than a majority of the project 
[perform the project unless]…the performance of the work in the crafts or trades, other 
than in which [Contractor] is licensed, is incidental and supplemental to the performance 
of the work in the craft for which the [Contractor] is licensed.…All work to be performed 
outside of [Contractor’s] license specialty, except work authorized by [the 
aforementioned], shall be performed by a licensed subcontractor…” 

2.3.3.1.2 Perform all work in accordance with the latest editions or addenda of the following 
applicable codes, standards and specifications. 

2.3.3.1.3 Perform all work according to all applicable industry-standards and to the highest quality 
commensurate with the required work. 

2.3.3.1.4 Ensure that all work is done only by experienced and professional personnel. 
2.3.3.1.5 Provide everything necessary to complete the repairs and maintenance work including 

but not limited to labor, equipment, materials, consumables, etc. 
2.3.3.1.6 Ensure that all work properly and neatly fits the adjacent existing materials. 
2.3.3.1.7 Perform work according to any applicable manufacturer’s specifications. 
2.3.3.1.8 Provide a 24/7 call number for emergency repair work. 
2.3.3.1.9 Respond in the time required. 
2.3.3.1.10 Remove and properly dispose of any to-be-replaced materials. 
2.3.3.1.11 Provide all documentation, altered diagrams, updated or new manuals, and the like 

within seven calendar days after the repairs have been affected. (as applicable) 
2.3.3.2 Repairs 

2.3.3.2.1 Diagnose and recommend an appropriate solution to remedy the damage or defect 
according to all applicable manufacturers’ specifications, Standard Specifications for 
Public Works Construction, and industry standard practices. 

2.3.3.2.2 Provide an estimate of the repair costs at the hourly rates and materials amounts. 
2.3.3.2.3 Make approved repairs as soon as possible, but only after department so authorizes. 
2.3.3.2.4 Verify work has been completed properly and adjacent work is not affected. 

2.3.4 Subcontractors 
2.3.4.1 The majority of the work as required herein and at the time the work is requested must be 

done by the awarded Contractor. 
2.3.4.2 The work may not be subcontracted or sublet to another contractor unless the contractor has 

been listed on the Subcontractor List or a substitution of that contractor has been approved 
by Property Management in advance of any scheduled or actual work. 

2.3.4.3 Subcontrator(s) must meet all insurance requirements of the prime contractor as listed on the 
Maintenance Services Agreement. 

2.3.5 Specialized Equipment 
2.3.5.1 Provide all equipment necessary to facilitate the work required herein at Contractor’s sole 

expense. 
2.3.5.2 Provide the necessary safety equipment. 
2.3.5.3 Ensure that you have accurately and completely determined the actual types of equipment 

well in advance of the work to be performed. 

2.3.6 Specific Work for Repairs 
2.3.6.1 Repairing 

2.3.6.1.1 Make necessary repairs to ensure that equipment, components or fixtures are operating 
properly and according to the manufacturer’s specifications. 
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2.3.6.1.2 Ensure that any items used to make repairs meet or better the original manufacturer 
(OEM) specifications. 

2.3.6.1.3 Coordinate the repairs and times with Property Management. 

2.3.6.2 Reporting 
2.3.6.2.1 Provide verbal reports to Property Management as necessary to facilitate the work 

required herein. 
2.3.6.2.2 Provide written reports, along with warranties of installed products (outside of products 

provided by OCFA), to Property Management with the invoice for completed work, which 
must contain, but not limited to the following: 

� Location number/address serviced.
� Facility generated Work Order(s)
� Date and time Location was serviced.
� Types of and Quantities materials used and/or replaced.
� Potential Hazards at and around the Locations.
� Proposed alternate products that are cost-effective, energy efficient, and or

have environmental advantages.
� Failure to provide the written report with the invoice will suspend any related

payments by the number of days until the report is received.
� Failure to complete the required replacements will suspend any related

payments by the number of days until the work is received.

2.3.7 Specific Work for Preventative Maintenance 
2.3.7.1 Service Inspections 

2.3.7.1.1 Tour all designated work areas with Property Management to review and document 
items requiring corrective action. 

2.3.7.1.2 If needed, perform the above prior to the start of any work, during other scheduled times 
provided by Property Management. 

2.3.7.1.3 Make all required remedies to any work deficiencies as soon as practicably possible, 
but in no event greater than three business days after receipt of notification from OCFA. 

2.3.7.2 Replacing Materials 
2.3.7.2.1 Replace materials only with same item as being replaced. 
2.3.7.2.2 If alternative materials are being proposed, use the most energy-efficient, cost-effective, 

and replacements that have environmental advantages and that exhibit the same 
performance characteristics as the item being replaced. All such proposed 
replacements must be reviewed in advance of their replacements by Property 
Management prior to such replacements; then, only after approval will such 
replacements be permitted. 

2.3.7.2.3 Dispose of any materials used in the course of completing scope of work properly, and 
in accordance to all governing agencies at contractor sole expense. This includes 
manifesting and chain of custody if required based on the nature of work being provided. 

2.3.8 Performance Hours: 
All work must be coordinated with OCFA Property Management unless otherwise specified. 

The Contractor must conduct the work at all times in a manner which will not interfere with 
normal OCFA operations. 
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2.3.9 Quality Control: 
All items furnished must be new, of good workmanship, in full accordance with the 
specifications, and free of defects. Items will be subject to inspection by the OCFA. If any 
product or service delivered shows evidence of shipping damage or defects, does not meet 
applicable specifications, or does not perform to the standards represented by the supplier, 
the OCFA shall reject same. Supplier will refund money which has been paid and bear all 
costs of removal and return of the products. Unless otherwise specified, all products provided 
shall have a manufacturer’s warranty of at least twelve (12) months on workmanship, parts, 
and labor. 

2.3.10 Damage or repair: 
If any materials, equipment or other property contained in or constituting a part of an OCFA 
premise shall be damaged or destroyed by Contractor or its subcontractor(s), if any, in the 
course of performing services, Contractor shall at its expense promptly repair or replace the 
same, to the complete satisfaction of OCFA. 

2.3.11 Safety: 
2.3.11.1 Contractor, its employees, and agents must comply with all applicable health and safety 

requirements and procedures while performing services and exercise caution at all times for 
the protection of persons and property. Safety provisions of all applicable laws and 
ordinances shall be strictly observed and the Contractor and property at all sites. All fines, 
penalties and/or repair charges resulting from the Contractor’s neglect of safety provisions 
shall be the sole responsibility of the Contractor. 

2.3.11.2 Contractor shall provide and maintain the necessary precautions, supervision, and 
safeguards for the safety of all persons performing services and shall not cause or permit to 
exist an unlawful, hazardous, unsafe, unhealthy, or environmentally unsound condition over 
which Contractor has control. 

2.3.11.3 SDS sheets (material safety data sheets) are to be provided on all products before they 
are brought on the premises. SDS shall be posted in each location the products are stored. 
All containers shall bear proper labels. 

2.3.11.4 Contractor must outfit all equipment and materials used with any and all such safety 
devices and warning mechanisms as may be necessary to advise and protect the public 
and prevent personal injury and property damage. 

2.3.11.5 Contractor shall must restrict access to the designated areas and parking spaces under 
the performance of the contract. 

2.3.11.6 Contractor and its employees shall not enter areas of the facilities not specifically included 
in this specification for services. 

2.3.12 Warranties: 
Contractor represents, warrants, and covenants that in connection with any services performed 
under this specification: it is in the business of performing the Services described hereunder; it 
is experienced and expert in performing such services; all equipment used in the performance 
of services hereunder shall be suitable for such use; it understands the currently-known 
hazards which are presented to persons, property, and the environment in connection with the 
performance of such services and the transportation, storage and disposal of material; it is 
aware of all laws, regulations, orders, and other governmental requirements pertaining to the 
performance of such services; it will perform such services in full compliance with all applicable 
laws, regulations, orders, and other governmental requirements; it will perform such services in 
compliance with all necessary and applicable permits and it has obtained or will obtain all 
permits necessary to perform the services; it possesses the professional and technical skills 
required to perform the services; no environmental enforcement actions have been brought or 
are likely to be brought against contractor that could have a material adverse effect on OCFA; 
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and any agents or personnel employed by the contractor will meet the same standards as apply 
to contractor that could have a material adverse effect on OCFA. 

2.3.13 Additional Information: 
This contract is for the maintenance and repair of existing items, equipment, and structures and 
does not include larger projects, new work or add-ons. Splitting costs on a single facility-
generated work order, projects, or work to avoid this limitation is prohibited and subject Contract 
to immediate termination. 

OCFA will invite Contractors to provide quotes for larger projects. Contractors may provide 
additional discounts at the time of the quote. Contractor with the lowest total responsive quote 
for a given job will be awarded that job. This process will be repeated for future work. 

ꢀ
OCFA may choose to award jobs that are expected to be less than $5,000 to Contractor any 
that it chooses; such choice will be based on past pricing, timely performance, and quality of 
work. 

The preceding dollar limitation applies only to ROUTINE requests and does not apply to 
EMERGENCY or URGENT requests; OCFA may choose to award EMERGENCY or URGENT 
jobs as is in OCFA’s best interests. 

The OCFA may also conduct regular performance reviews on a regular basis to evaluate the 
levels of service and quality provided. 

Contract Coordinator: OCFA/Property Management Staff (714) 573-6470 

Contract Manager: 
o Steve Klein, OCFA Facilities Manager, (714) 573-6475, cell (714) 720-6067 and email:

steveklein@ocfa.org.
o David Nickols, OCFA Project Specialist, (714) 573-6479, davidnickols@ocfa.org

2.4 OCFA RIGHTS AND RESPONSIBILITIES 
OCFA will be responsible for. 

• Providing all relevant policies, procedures, and expected conduct in either verbal and/or written
format.

• An OCFA representative will be designated to support the awarded contractor.
• The OCFA will be responsible for providing the Contractor with the specific information needed

as it relates to the project.
• A project team made up of OCFA departmental representatives is available as necessary to

answer questions and provide resources.

2.5 SPECIAL TERMS AND CONDITIONS 
Warranties: Contractor represents, warrants, and covenants that in connection with any Services 
performed under this specification: it is in the business of performing the Services described hereunder; 
it is experienced and expert in performing such Services; all equipment used in the performance of 
Services hereunder shall be suitable for such use; it understands the currently-known hazards which are 
presented to persons, property, and the environment in connection with the performance of such 
Services and the transportation, storage and  disposal of material; it is aware of all laws, regulations, 
orders, and other governmental requirements pertaining to the performance of such Services; it will 
perform such services in full compliance with all applicable laws, regulations, orders, and other 
governmental requirements; it possesses the professional and technical skills required to perform the 
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Services; and any agents or personnel employed by the Contractor will meet the same standards as 
apply to Contractor that could have a material adverse effect on OCFA. 

Repair or Damage: If any materials, equipment, or other property contained in or constituting part of an 
OCFA premise is damaged or destroyed by Contractor or its subcontractor(s), if any, in the course of 
performing services, the Contractor shall at its expense promptly repair or replace the same, to the 
complete satisfaction of OCFA. 
ꢀ
Safety: Contractor, its employees, subcontractors, and agents shall comply with all applicable health 
and safety requirements and procedures while performing Services at the Premises. Contractor shall 
provide and maintain the necessary precautions, supervision, and safeguards for the safety of all persons 
performing services and shall not cause or permit to exist an unlawful, hazardous, unsafe, unhealthy, or 
environmentally unsound condition over which Contractor has control. 
ꢀ
License and Regulations: Contractor, at its expense, shall maintain all required licenses and permits, 
and all required amendments, extensions, supplements, and renewals in order to perform services 
throughout the term.  Contractor shall provide OCFA with a copy of the license in good standing for the 
services performed. 
ꢀ
Independent Contractor:  Contractor and its employees are not employees of OCFA and are not 
entitled to any of the rights, benefits, or privileges of OCFA employees including, but not limited to, 
medical, unemployment, or workers’ compensation insurance.  To ensure that each employee of 
Contractor performing any work covered by the provisions of this RFP understands and acknowledges 
that Contractor and its employees are not employees of OCFA, each employee of Contractor performing 
work under this RFP shall complete, execute, and deliver to OCFA a Vendor Employee Acknowledgment 
Form (Exhibit 2) prior to commencing or performing any work resulting from this proposal. 

Payment of Tax Obligations: Under no circumstances shall the OCFA be held responsible for handling 
any tax obligation, including, but not limited to Federal Income Tax withholding, FICA, or unemployment 
compensation. The OCFA shall be responsible solely for its contractual obligation to the Contractor. 
Personnel furnished by the Contractor are not entitled to participate in any plans or benefits offered to 
OCFA employees. Contract staffing personnel are not entitled to payment for OCFA holidays. 

Overtime: Overtime is defined as any time in excess of forty (40) hours per week worked under this 
contract. Overtime shall not be performed without the express authorization of the OCFA. 
ꢀ
Quality Control: All personnel assigned must be employees of the Contractor at the time of any specific 
work assignment to the OCFA. Before making a referral of one of its employees, the Contractor shall 
assure that the individual being referred has, at a minimum, the qualifications for the required assignment 
and is able to perform the duties required by the OCFA.  The OCFA shall have the right, if necessary, to 
interview all prospective personnel and to accept or reject any or all, based upon skills required and the 
background and experience of each individual.  Personnel provided by the Contractor must follow 
OCFA policies. 

Supervision: Work policies, standards and procedures established by the Risk Management Section 
shall be followed at all times. The Contractor and its employees shall conform in all respects with regard 
to physical, fire and security policy while on OCFA property. 

Fraudulent Timecards & Unauthorized Costs: The Contractor shall reimburse the OCFA for any 
improper charges that are discovered within one (1) year of payment by the Authority. This includes, but 
is not limited to, fraudulent timecards prepared by the Contractor's employee, unauthorized long-distance 
phone calls, incorrect timecards, improper rate charges, etc.  
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Payment: Invoices shall be submitted to the OCFA on a monthly basis and must include the names of 
contract personnel, classification, employee rate of pay per this contract, billing rate to the OCFA, and 
number of hours worked. 



STATION ADDRESS PHONE
RFOTC Headquarters RFOTC,1 Fire Authority Road, Irvine 92602 714 573-6000

USAR Warehouse 19682 Descartes, Foothill Ranch, 92610 949 597-1403
2 3642 Green Ave , Los Alamitos 90720 562 431-6026
4 #2 California Ave , Irvine 92612 949 854-7544
5 23600 Pacific Island Dr , Laguna Niguel 92677 949 249-3085
6 3180 Barranca Pkwy , Irvine 92606 949 559-7530
7 31865 Del Obispo, SJC 92675 (Reserves) 949 831-0872
8 10631 Skyline Dr , Santa Ana 92705 714 544-5292
9 #9 Shops at Mission Viejo, Mission Viejo 92691 949 582-9260

10 18422 E Lemon Dr , Yorba Linda 92886 714 970-1216
11 259 Emerald Bay, Laguna Beach 92651 (Reserves) 949 494-6933
13 7822 Walker St , La Palma 90623 714 523-8031
14 P O BOX 12, Silverado 92676 (Reserves) 714 649-2211
15 27172 Silverado Canyon Rd , Silverado 92676 714 649-0190
16 28891 Modjeska Canyon Road, Silverado 92676 (Reserves) 714 649-2500
17 4991 Cerritos Ave , Cypress 90630 714 821-3840
18 30942 Trabuco Canyon Road, Trabuco Canyon 92678 (Reserves) 949 858-9369 / 949 459-1460
19 23022 El Toro Rd , Lake Forest 92630 949 837-0911
20 7050 Corsair, Irvine 92618 949 451-0020
21 1241 Irvine Blvd , Tustin 92780 714 544-0171
22 24001 Paseo de Valencia, Laguna Hills 92637 949 837-5471
23 5020 Santiago Canyon Road, Orange 92869 714 997-2552
24 25862 Marguerite Pkwy, Mission Viejo 92692 949 837-9333
25 8171 Bolsa Ave , Midway City 92655 714 893-8723
26 4691 Walnut Ave , Irvine 92604 (Reserves) 949 559-0201
27 12400 Portola Springs, Irvine 92618 949 653-2727
28 17862 Gillette Ave , Irvine 92614 949 660-0427
29 26111 Victoria Blvd , Dana Point 92624 949 496-9354
30 23831 Stonehill Drive, Dana Point 92629 949 661-0203
31 22426 Olympiad Rd , Mission Viejo 92692 (Reserves) 949 581-1910
32 20990 Yorba Linda Blvd , Yorba Linda 92887 (Reserves) 714 970-0344
33 374 Paularino, Costa Mesa 92626 949 852-3200
36 301 E Yale Loop, Irvine 92604 949 551-6881
37 15011 Kensington Park Drive, Tustin 92780 714 259-7720
38 26 Parker, Irvine 92618 949 859-6926
39 24241 Avila Road, Laguna Niguel 92677 949 831-3232
40 25082 Vista del Verde, Coto de Caza 92679 949 459-7410
41 3900 West Artesia Ave, Fullerton 92833 (Reserves) 714 522-4141
42 19150 Ridgeline Road, Lake Forest 92679 949 589-0323
43 11490 Pioneer Way, Tustin 92782 714 544-7462
44 718 Central Ave , Seal Beach 90740 562 431-0648
45 30131 Aventura, Rancho Santa Marg 92688 949 858-8801
46 7871 Pacific Street, Stanton 90680 714 827-0533
47 47 Fossil, Irvine 92603 949 854-4747
48 3131 N Gate Rd, Seal Beach 90740 562 430-0415
49 31461 St of Golden Lantern, Laguna Niguel 92677 949 249-9681
50 670 Camino de Los Mares, San Clemente 92673 949 361-9670
51 18 Cushing, Irvine 92618 949 341-0051
53 25415 E La Palma, Yorba Linda 92887 714 692-8381
54 19811 Pauling Ave , Lake Forest 92610 949 581-4406
55 4955 Portola Parkway, Irvine 92620 714 508-0055
56 56 Sendero Way, Rancho Mission Viejo 92694 949 489-4309
57 57 Journey, Aliso Viejo 92656 949 362-9237
58 58 Station Way, Ladera Ranch 92694 949 347-2258
59 48 Avenida La Pata, San Clemente 92673 949 940-0372
60 121 Avenida Victoria, San Clemente 92672 949 366-6750



STATION ADDRESS PHONE
61 7440 La Palma Ave, Buena Park 90620 714 527-4118
62 7780 Artesia Blvd , Buena Park 90621 714 521-0284
63 9120 Holder Street, Buena Park 90620 714 229-4826
64 7351 Westminster Blvd , Westminster 92683 714 379-4920
65 6061 Hefley St , Westminster 92683 714 379-4931
66 15061 Moran St , Westminster 92683 714 379-4935
70 2310 N Old Grand Street, Santa Ana 92705 714 567-3270
71 1029 West 17th Street, Santa Ana 92706 714 567-3271
72 1688 East 4th Street, Santa Ana 92701 714 567-3260
73 419 Franklin, Santa Ana 92703 714 567-3264
74 1427 South Broadway, Santa Ana 92707 714 567-3230
74 1439 South Broadway, Santa Ana 92707 714 567-3236
75 120 West Walnut, Santa Ana 92701 714 567-3255
76 950 West MacArthur, Santa Ana 92707 714 850-4576
77 2317 South Greenville, Santa Ana 92704 714 850-4577
78 501 North Newhope, Santa Ana 92703 714 265-4878
79 1320 East Warner, Santa Ana 92705 714 850-4579
80 14162 Forsyth Lane, Garden Grove 92844 714 638-6372
81 11261 Acacia Parkway, Garden Grove 92840 714 638-6340
82 11805 Gilbert St , Garden Grove 92841 714 638-6360
83 12132 Trask Ave , Garden Grove 92843 714 638-6366
84 12191 Valley View St , Garden Grove 92845 714 889-2001
85 12751 Western Ave , Garden Grove 92841 714 889-2007
86 12232 West St , Garden Grove 92840 714 638-6390
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0ljyqCGylr� xRCbb� CHlmz� CkH� Klbbl�� qICxljCEaI� mplFIH}qIx� CjH� hIySlHx�
H|pVjP� zRI� zIsi� lL� yRI� /PpIIhIjy� zl� mpI�Ijz� alxx� lq� HChCPI� yl� hCzIpUCax�� mCmIpx� lp�
lySIp� FlhmljIjyx� lL� yRI� Blt^�� CkH� xRCba� EI� pIxmljxUEfI� Klp� Cab� x|GR� HChCPI� |jyVb�
CFFImzCkGI�lK� ySI�Blp_�E�� :03/�� I�FImz�x}GS� blxx�lr�HChCPIx� Cx�hC��EI�FC}xIH�E��
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0lkyqCFylp� Ux� C�CqI� lL� ySI� pIn|UuIhIjyx� lL� 0CdULlpjUC� 6CElq� 0lHI�
?IGyUlk�&,(%��Iz�xIn����CjH�&,,%��Iz�xIn����Cx��Iba�Cx�0CbULlpjWC�0lHI�lL�>IP|bCyXljx��@UyaI�
.� ?IGzXlj� '+%%%�� Iz� xIo���� ��;pI�CVbUjP� BCPI� 6C�x���� �RUFS� pIn}VpI� ySI� mC�hIky� lK
mqI�CUaUjP��CPI�pCyIx�CjH�zRI�mIqLlphCkGI�lK� lySIr� qIn|UqIhIjyx�lk� �m|EbYF��lp^x�� CkH
�hCUkyIkCjGI�� mql]IFyx�� 0ljypCGylp� CPpIIx� yl� K{bb�� Flhmb�� �VyR� Cbb� CmmbUGCEbI� KIHIsCb
CjH� xzCyI� bCElq� aC�x� �XkFb|HUkP�� �VzRl|y� bVhWzCyVlj�� WK� CmmbUFCEbI�� yRI� <qI�CUbUkP� BCPI
7C�x��� 5z� Ux�CPpIIH�E��yRI�=CqyUIx�ySCz�� Uk�GlkjIFyWlj��VzS�ySI�Blq^�lp�?Iv�UGIx�mql�UHIH
m|px}Cjy� zl� ySUx�/QpIIhIjy�� 0ljyqCGylq� xRCbe� EICp� Cbb� qVx^x� lK� mC�hIky�lp�klk�mC�hIky
lK� mpI�CUb[jP� �CPIx� }jHIq� 0CbUKlqjUC� aC� � CjH� 0ljyqCGylp� RIpIE�� CPpIIx� zl� HILIjH�
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LqII�CkH�SCphaIxx�Lqlh�Ck��FaCVh�lp� bUCE\fUy��CrVxUkP�l|y�lL�Ck��KCUa|pI�lp�CbaIPIH�KCUb}pI�zl
Flhmb�� �VzR� yRI� ;pI�CUbVkP� BCPI� 8C�x�� ASI� LlpIPlVjP� WkHIhkUz�� xSCaa� x}q�V�I
yIphVjCyUlj�lL� zRUx�/PpIIhIkz�
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5k�Ck��hlkzS�Uj��RVFR� 0ljzpCGzlp� �VxRIx� yl� qIFIU�I�mC�hIjy��0lkyqCFzlp�
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�#̂
´�ā̂J^ľ	�ʃ9űˣ�+˷̂ʯŌė̂ȴəŲǩà`ȵƠ�̂�ĳ̂�ɂ˓µ,̂Ęƺȶơș�/��ʰ̂4�ȷ�ɱ˔Ǫ*ʱ#̂ ųǫ̂ęƻ��5�Ƽ�ǬˌÂ
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ȁ̂̀o˝ŝî5ǋ��Ȃ́�̂

���



 G(>5/]�DW>R[]�7H0]�XS6EI8T\]

���	��
'(�(

�
������#(���( &!�
�"���(�
�$�����%���(

)�*��Z
��Z�"��Z#�Z����%
�Z&��-��+�" '�Z $�&,Z	�Z

$�!]�F�] %
����]

�È�ƃ�:'NĢ
$ŉ/ģzƃ ũ!�*lƃ�������ƃ�¼ƃ;�ĤðŪĥx{ƃ¨+Ł.À���ƃ�b
��ƃ�>©��Ŋƃ��ƃ���*Vƃ�,&�O|ƃ ��rÉ5ƃ�Kƃ��xƃ�"Ê�Ħƃ;�	�:!ƃ
�Lpi��
ŋ6Wƃ�D-ħ�OÑŌ ƃ�Gƃ"Ë�ƃ��;�%ï��ƃ�Aƃ�P(�Ĩ}ƃ Ĝ
łh6ĩ�ƃ��Ī¸$"�ī~ƃĒÂ���Ĭ�ƃ û�ă�Ä-ĭ�ƃ

Ɓ Òńƃ Ą��ƃ��<Į�ąō�ŻƃūĆ��kƃ0�Ņj�'��ē��ƃ ¯7T�į9�ćŨ�ƃ vĔ��Ĉs
k�ƃ�Ÿ$�Ŭņ�/��ƃ�İƃ°7Ŏ+Kü���ŏ�ĕ�ƃ�½ƃ���&ÓBc¡d&.Ő�
¢żƃ��Žƃ�*X[ı��ƃ�C@ĉ%��

Ƃ D��ƃ Ċ�őƃ �@\�ƃ0ŭLĝ[ċ3,3�ƃ ±@£
Ĳ	�Y�ƃ Ű����t�ĳÔ�žƃ�>%&����ƃ�	ƃ��Œ�ĴFÕH�²ƃ ÖG���B8¤ó�ƃ�2ƃ�H�ƃ �-�¹	
�

C�(�2ƃQ×œ �fƃ =Ì�ƃJS�"ƃ�ƃſ��ĵ��

y W���ƃ���ƃÍ�ű]ƃ�ƃ�	�;����ƃZ���Ķý�GŔƃ���48�`�ƃ �(�

y  
�ƃ�/ŕƃT�+fƃ��4��Ŗ�4�ƃ)/'Ų����³�ƃ�	ƃÎ
�ƃ�ƃ$�ųØ�ƃñuYÅ9�g=ƃ<�!4*ķ73ƃ
`
Ùg�ŗƃÚtƃ¥�ƃ
ƃ)��osƃ�¾ƃ�ĖþJ�Ř���
òu	����U#��!ƃ Û�ƃ
�Rƃÿ�ř��ĸƃ�ČŴ�&ŵÜčÆƃA	��´ƃ�lƃ�ÃÝ%E
�ƃFÞ�U:'�Ů�ŚƃŶ�# �'ƃ�Ï5ƃj��"ƃ�ƃ2��mq�

�¿ƃ� �Ĺ5ƃ
ĺ�ƃ��ƀƃ,Ź��Ğś��(pƃŜ�ƃ#bß1ƃ%-Ń�Á�ª
�����ƃ �Ď0�<Mƃ�Ð�ƃ�ź$��ŝà�!�ƃ��ƃŞD�ƃ_�ee�P.(aƃŇJ��\�ƃ

�D?1]

�>��ğş��ď1ƃQ��ùƃ '�=ƃ �6«��L�Ļ�ô2ƃm-qů�=ƃ ��ƃ3+�E��ƃ�Aƃ?O?	Z�ƃ ¦�"ƃŷE�úƃ ��ƃ��Đ1c��ļ�Xƃ��ƃ�ºŠ�	Ā.I��Cƃ)�H#	
¬šėĽƃ
K]��Ę�r.���8MR�ƃ �ęľƃ�h�ƃ�>­6Ġ#á��ƃ����µƃ 
§�v»�ƃ âI¶ã%��+ƃ ��õ�QƃŢ�ƃP �Fƃ ��ƃ ?ġ�öä50�ƃ åđæţç�ŤdIaƃ �B��®R�ƃ 
�·ƃ
V�"*1ƃ�^ƃ�)Nèi(�ƃ

��ť,�ƃ �	�w8�é�Çƃ_S÷�,ƃê�^ěn9�Ŧ���ƃā�2ƃĿ7ň�øŧƃ�!ƃ)oëĂì� &ƃ�<�1�$�#�Ě�ƃ/ŀƃ
�9í!î0Nn�M�w�ƃ����#�:���ƃ

�UNBF:NOZ!6E:Z &/MB/�O] "<Y=*9@5�] �A+�]

(A@G7PVL;Z �]!J2P:-2>U]

�)ZK/>,2]��]'3NC2�] #L3Q;.4AV�QD<ZJ?Z�WOBH<NNZ&;KM:O=IR8SCX>Z������������������YZ

���
�	����]
�9T:Z./00001000000100230010034001003000Z5Z

���



�-�'!�=�+9(4;=�#.�=�:5",/$6<=

���
�	�"#�#

��� ������#!���#�
���
�������#
���#������#

����	��� ���������

 ��� ������ �����

� 

���=�,�= ��	���=

�ą4����*ą-��E5�ăąF�	Þą �ąÿ���ą
��1���ą��ą���ą,ß�
�ą��ą+���1�Ô¼��ąUôf®�ką^<�­ÙąP�:(Æ�làą Ç�Äõ�Èz±��(Úą?���É.�µ2ą
¿Ê{G��¯�¶3ąĀ���@Ją g�·�!©áA�ą ½�H'�)0ą_öv��Ûąā�â�ąNOI4�÷>ą$�ã�
0Ką��*Ë�88ą Ì�m�>/BLą �;wą	ÀÁ��;C�n�ą`�/ą
Í��¸|}ą
~²Â�&Ą#�¹äą Î�Åø�Ï 9�ºå@�ą �Ðą���ą , ×G�o�Üą &»ą æ��ą ah�þ�ą VÕ�ª�pó�ą �%q7ùx��2�ą Ă�ç"�úCą 7�9�
bè ¾�Mą D��ą Zé���ą
�	�=�ą -&���6c%
�ą#�$¡ê��¢�3ą 	�.ą��!<�r ���ëą �*ą ì"�ą+�³��£��s�ą S��¤
=Ñ���ą ]��íą �!ą )"�ą Q�Ã	Ø���îą ��ą
�$yûBEÒ¥��ą Y��dï��%'�ą ¦�ą)�§Ýą WÖ�«�
ðą 5Aą'üi¬�tñą(�ą�ą��j��ą
�´��¨��u��ą

Re
�ą

[����DýÓ�ą

X?6:òąT	#�ą

\�F°�ą

�
����
���=

�1�3&� *8=

�= �0�2%��)7=

���



�2�("�>�,:)5<>�$/ >�;6#-0%7=> ���>�.�> �����	>

�������$%�%

#�������%����	��� 
��%
��"���
%���!��
�� ���%
���
 	�����


¸	�JÆ�LHƸ¶�u��
y¿MÏ�Ƹ&NÙƸº�R'üœƸA
ŔƧ�)��Ƹ

³�Ç�=Ƹ?�6�Ƹ�fC�ý�"Ƹ�¢�\Ƹ��Ƹ ŕ�ġ�X��ƅƸ1��VƸ}ų��þ

#¦Ƹ

°ƨ�Ŵ4Ƹ
:ōĢQ472Ƹ�Ʋ)�S�Ƹ�8�ƸA��>�Ƹ�ñ�		Ƹ�
Ð3Ŗ�ƸƆ9EƸŎÀZĬ��VƸ/hƸD�;~�N�����zƸ,ĶƸQO�ƸQŗƸ;�Ř�Ƹ�äƸ�o�ƸG�ģĤ��ÿ<IƸ
ƭ��#§Ƹ

(� ©4Ƹ_��OïƸ ĀP��ř�ÚƸ&I�ā"��Ƹ ĥ��_Ă	��ƳƸ ��ƸS��Ƹ /;T�.��$��"Ƹ ��Ƹ���Ƹ�ŚƸ;�śßƸ �O��2
��Ƹ
�Ħ�Ƹ�Ơ�o|��Ʒ�dƸ ��
�Ŝ�>7ƸÑńĭŏ�"�Á���ķƸ ă"�ơŝ^�c�Ƹ ĄĸƸ �ò��Ƹ#�ÂW�%

È% ªZƸŽ�ÒƢ=�{lƸ åŵ0ĮƸ ƇrgƸ­�Ş�*��şƸ0æƸ @.eƣ�ƈŠą�	Ƹ»�	5ƉĆ�M��Ƹ�Ƹ*gŻć+ĝa�>EƸ�çƸÓŅĹ�
{ƊƸƋņƸ ž�ħè[ �����F�Ƹ ƮóĈ!p
į��Ƹ É�ƸH��
ĺƸ ƤT��Ƹ+3Ŷz��ôĉNmƸSŷ��iƸ��>,�+�Ô�/�ZƸV0Ƹƌ8�Ƹ®Ċš� W�ŢƸ�jƸ @�6��$�ċ'	Ƹ ¼
Ĩ'ƍ�Ň�ſƸ /éƸ�B�wČ�4ƸƎň
��	ê�čPƀ���Ƹ(MÛƸ $�ƸT��Ƹ�Ļ�Ƹ �K1�<�����ļƸ �õ'�Ƹİ�ƴƸ`�)�:�Ƹ6�
Ƹ��Ƹ9��ƸàxRw��
���

±Ƹ �xƸ �Ư�2�Ƹ�ëƸ �ö�Ƹ }ţ�ƩĎ�ďŉ��Ƹ0hƸ A�bƏĐ��Ƹ �£]]Ƹ�jƸƐ9�Ƹ ´�Ê�ŤƸ «0

Ƹ�÷-CqƸ ��Œ�đťF�Ƹ fƪ��ƵƸ �J1ĩ�ƶ7ŦƸ ��Ƹ Ë�Ƹ
Ē�Ɓ3��
Ƹ�ð�ēĽƂ�Ƹ	-�Ì�Ī�Ƒ�ƸîŌŧƸY�Ũv�ũ��Ƹ!ŊıR�.ƃ(W,��Ƹ�ŪƸ ƒ�Ƹƥľ
�ż5ğ�Ƹ��	G�ĔĿ�ƦūÃLa�Ƹ ĕŀƸ �!!�Ŭe�.*�Ƹ�Ė�8Ƹ�ráƸ
~��X����.�Ƹ�+Ƹ �p(ƓƸ ?�
�%Ƹ�"dƸ @Ƹư�		Ƹ!�ĲŐ	4ƸYė�øƸ #3bqƸ UŸ�XĘ#����Ƹ `�í���Ƹ �:ĳ�PD��nƸ �s
Ƹ U
=k�=:�<)�Ƹ�ìƸ
Ʊ�ŭvƸ|iƸ�t-�ƸÕ/<$Ů^*��Ƹ

¯�ƔFƸ

½,m��$�ůEƸ

¹����Ƹ·(Ĵ�Ƹ

¾ęƝ	7Ƹ

��������

>

�> �0 3&� *8>

�1!4'��+9>

�²ŁƸÄ!*��
&� âƸ�uƕùƸ¨Ź��)ī�Ƹ Ƹ[ D�JK��ÖĚLnƸ'ƖƸ��×�-��Ƹ�¥¡\�Ƹ 8�1Ɨ��Ƹ��Ƹ1�2�Ƹ¤%ƸÜ�ƫ�#-�yƸ�Ƹ�+Ƹ$9�Ƹµ�B��Ƹ?�
��Ƹ
�úãƸ5B�Ƭ�ƸC��ƟěG�Ø&��ƸK3�ƘƸÍ�Ƹ��H��
Ƹ&�ÝƸ kĞ	�
Ƹ�Ĝ�ûƸƙt�Ƹ��526�łIƸÎ�
�ƸőŰ,��Ƹƚ�Ƹ U�ź��ĵ�ŃlƸ���ƸY��ĠƸ��Þ�űƸ
ƛs�ƄƸ¬ŋ�ƜŲÅcƞ%�Ƹ

���



°ſĚ}Ɣ ���ƔO�O�Ɣ

�����	���	

S�şł�~�Ɣ´ěƀg;�m-MƔ ¯īÑ�Ɣó�ŤƔÏ�áAƔ��Ɣ;y�.h>�7ƔëŐƔ#ƈ�őƔ��ƔL�ÄŒťƔ&�œƉ!Ĭ\Ɣwô�Ɣ
9�ƁG�
�"ƔQ(@ çp��ÿ�Ɣ�5���Ɣ ¾�Ɣ)E�Ɣ�Ɣe�������Ɣ¼�]��Ɣ4ĜƂg<�ĭíƔ���	��
'#6ƔJĀ	õƔ
£�ƔQP��Ɣ:Į�Ɣ8P�Ɣ1ā
Yi��7ƔÅį�ƔU(�Ɣň�BƊĂ��Ɣŏz��ăè+�Ɣ���Ɣ�Ǝ$âŔ^�İ
��Ɣ
D2zġ<���Ɣì6Ɣ�ı}Ɣ%�Ńĕ�
��Ɣ ¿�Ɣ���Ɣ4ŕ�I/��ƔRBĢģ
F
/(ĝ�Ɣ·�ŖƋ�
,�Ɣ5�ŉ�bŢƔ)��Ɣ
'�jÆ"xƔ_ĤŊE���ĥ�kŮ&�Ɣ Ĳ�ƃŦůŗĄ��Ɣt{�öƔÇ�Ɣ9Ò÷ń�e�MƔªąŘ
Ɣ¸G�'.CĳuNƔµp�ēU�Ɣ
9'�'`�Ĵ��ƔÈhWƔ�	���Ɣ²H�^*`D�2a	 ��Ɣ�l�Ɣ6=�Ć�
ĵ�0(fƔŧ���ćÓ>Ɣ��ÛƔ5�ŋTĈ��Ɣ�5�ĉ�Ɣ
Ú���Ķ.3î�Ɣ«L�ř�ƔĖ�	ž/A-�Ɣ%!$,Ɣ&V�Ōb�-NƔï��Ɣ%Ċ$ċ�?ƔÉ"�Ɣƌ�1�cķðƔ�ĸ�Ɣ¹Űr��űƔ
K�Ed�Ɣ À
Ɣ:�&#Ɣ���ãƔŨ�I���fƔ<��dê�JƔ	���+�7ƔKø#Ɣ�F�Ɣ1Č*�"v�ÜƔ�Ĺ�ƔÔ�ţ/é��Ɣ
K]	ùƔ ƔÁÂƔ¡ƔÊ3XƔ½º¥�Ɣ³�8�Ɣ¬�Ë�	�Ɣ§�%���Ɣ±�ũƔ¢m?+Ğ
�ƔRŅƄĺŲƐƔ­,�2�úƔ
¨�$���ƔS=i	ƅŠ�Ɣ¦�H�GLƔ®���ų�Ɣ©äō���Ɣ¶čI+ŚŪĎ���Ɣ»�kƔ¤�ś3Ì6Ý0��Ɣ8�H��!å�Ɣ
�A�Ɣý)��ƔĻ{Ħ��C|�ƔƑY�Ŝū�Ɣ =Ə4�ŝď,"
�Ɣx��w0�?�Ɣ�
%�Đ�cļñ�Ɣ _n�ŴÍ@1Ĕn-Ɣ�l�Ɣ
F�4��Õ j\Ɣ)�2Ɣt!Ɠ>v�Ɣħ�ė��ƔTĽÞƔĨ#�
��ƔC[Ɣ;�ÖĘ[@�JƔ���!*
u�Ɣ
Ã�Ɣ�ŵsa��ƔŶBƔX�Ɣ�ƆsƔÐ��ŷƔ�ľßƔ�ğƍ�ƒ�ƔęZ�$Ɣ	û�ƔĠđĿ�ŬƔņæƔ×�ĩĪƇo Ø:ŸĒq3ƔŇD�oƔ
Źþ�|òüƔ7ź��à�rWƔ�qŀŭŻŞyVż0�ŁƔŎšÎÙŽ.*Z&�Ɣ

;/1�s M[jO^�TeLk
�sDlUaPsJmf_	
s EBs <�2%�s�4�*�s =>+��?5�s GCNs�6�,�s@A-�&'�)s
nrpq�soVg� Whd�#$Q\!"Z�Rc`s

I]SXbiY�s37.�89s
FHK���������0:(s



ÚˠԗԪ q�@Ԫ�d�rԪ

ßˑ̼ʆ̗ӈ̘ԪéӉẰ˒ɂţăҋʇͽ̽с´Ԫ
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SECTION II: SCOPE OF WORK 
ꢀꢀ
2.1 PROJECT BACKGROUND 

2.1.1    GENERAL INFORMATION 
OCFA currently has a centralized Property Management Section responsible for the maintenance and 
repair of its headquarters and fire stations. The purpose of this Request for Proposals is to establish a 
contract for plumbing maintenance and repair services on an as needed basis. The successful 
contractor will provide plumbing maintenance and repair services including all personnel, labor, 
supervision, materials, tools and equipment required to maintain and repair plumbing systems of 
OCFA’s seventy-eight (78) fire stations and the RFOTC and US&R. The list of Fire Stations and 
addresses are provided as Attachment A. 

2.1.2 PROGRAM OBJECTIVES 
The OCFA is seeking proposals from qualified contractors to provide plumbing maintenance and repair 
services for its headquarters located at 1 Fire Authority Road, Irvine, CA 92602, fire stations, and other 
properties on an as-needed basis. 

The following is a partial list of items or issues that may need attention: 

- All piping for plumbing, water, waste, floor drains, drain grates, supply leader, soil pipe, grease
traps, sewage and vent lines. Sewage shall include all sewers with metallic or non-metallic pipe
used inside property lines.

- All piping for water filters, water softeners, water meters and the setting of same.
- All cold, hot and circulating water lines piping for house pumps, cellar drainers, ejectors, house

tanks, pressure tanks, solar systems, display fountains, drinking fountains, plumbing fixtures and
appliances, and the handling and setting of the above-mentioned equipment.

- All water services from mains to buildings, including water meters and water meter foundations.
- Wall water mains from whatever source, including branches and fire hydrants, etc.
- All down spouts and drainage areas, soil pipe, catch basins, manholes, drains, gravel basins, storm

water sewers, septic tanks, cesspools, water storage tanks, etc. This includes all storm drain piping
inside property lines.

- All equipment in bath and washrooms, shower stalls, etc.
- All bathroom, toilet room, and shower room accessories, i.e., towel racks, paper holders, glass

shelves, hooks, mirrors, cabinets, etc.
- All lawn sprinkler work, including piping, fitting, and lawn sprinkler heads.
- All piping for hydraulic, vacuum, pneumatic, air, water, steam, oil or gas equipment.
- All piping for power, or heating purposes, either by water, air, steam, gas, oil, chemicals, or any

other method.
- All air piping of every description.
- All temporary piping of every description in connection with building and construction work,

excavating and underground construction.
- The operating, maintenance, repairing, servicing and dismantling of all work installed by

journeymen plumbers and/or pipe fitters.

Additional services other than those listed may be requested by OCFA Property Management during 
the contract term. Any additional services added to the contract are to be provided at the same time 
and material prices offered in the proposal. 

Services not detailed in this scope, are not to be performed unless they are requested, provided a 
project number and authorized by OCFA. All additional work must be documented, signed by OCFA 
Property Management. Additional work is to be billed at the hourly rate provided in the proposal. 
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2.2 MINIMUM QUALIFICATIONS, PREFERRED KNOWLEDGE, EXPERIENCE, SKILLS 
The below list qualifications are required in order for offeror’s proposal to be considered by OCFA. 

ꢀ
2.2.1 Contractor must be skilled and regularly engaged in the general class or type of work called for 

under the contract. The successful contractor must also have no less than five (5) years of 
experience in providing plumbing maintenance and repair services. 

2.2.2 Contractor must possess a valid California C-36 Contractor’s license at the time of proposal 
submission, pursuant to California Public Contract Code Section 3300 and Business and 
Professions Code Section 7028.15. The respondent must be licensed as a contractor in 
accordance with the provisions of California Business and Professions Code Chapter 9, Article 
5 Licensing 7065-7077. The successful contractor must maintain the license throughout the 
duration of this contract. 

2.2.2.1 The work required hereunder is based on the California Department of Consumer Affairs 
Contractors State License Board (CSLB). Any changes made by the CSLB automatically 
apply to the license classifications listed below. 

Plumbing Work 

C-36 – Plumbing Contractor
A plumbing contractor provides a means for a supply of safe water, ample in volume
and of suitable temperature for the purpose intended and the proper disposal of fluid
waste from the premises in all structures and fixed works. This classification includes
but is not limited to:

(a) Complete removal of waste from the premises or the construction and
connection of on-site waste disposal systems;

(b) Piping, storage tanks and venting for a safe and adequate supply of gases
and liquids for any purpose, including vacuum, compressed air and gases
for medical, dental, commercial and industrial uses;

(c) All gas appliances, flues and gas connections for all systems including
suspended space heating units. This does not include forced warm air units;

(d) Water and gas piping from the property owner's side of the utility meter to
the structure or fixed works;

(e) Installation of any type of equipment to heat water, or fluids, to a temperature
suitable for the purposes listed in this section, including the installation of
solar equipment for this purpose; and

(f) The maintenance and replacement of all items described above and all
health and safety devices such as, but not limited to, gas earthquake valves,
gas control valves, back flow preventors, water conditioning equipment and
regulating valves.

2.2.3 Pursuant to SB854, and Labor Code Section 1725.5 contractor must be registered with the 
Department of Industrial Relations (DIR). 

The offeror must state specifically in the descriptive narrative or other supporting documents how the 
offeror meets the minimum qualifications specified above. 

Offerors must meet the minimum requirements to be considered responsive. Failure to meet these 
minimum requirements will cause the submitted proposal to be eliminated from further consideration in the 
evaluation process. 
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2.3 GENERAL CONTRACTOR RESPONSIBILITIES 

OCFA expects the selected contractor to provide a proposal with a detailed approach based on past 
experience and knowledge using the following information as guidance as to OCFA’s expectations about 
the level of service that will be provided. The successful contractor will be responsible for providing all 
services as described in this provided Scope of Work (including but not limited to): 

2.3.1 Performance Requirements: 
2.3.1.1 Contractor must provide trained and experienced personnel. Supervisors must be qualified, 

proficient in English, trained and capable of providing adequate supervision and direction to 
Contractors’ employees and must demonstrate verbal and written communication skills 
sufficient for the work required herein.  

2.3.1.2 All work must be done per specifications, according to all applicable and acceptable industry 
standards as it relates to each trade, of the highest quality workmanship commensurate with 
the required work, and completed by the time required. Contractor personnel must wear 
uniforms, furnished by the Contractor with the Contractor’s name and/or logo, and employee 
name at all times during the performance of the work at the RFOTC. 

2.3.1.3 Contractor must provide their own telephones. The use of OCFA telephones and radios are 
prohibited except under emergency circumstances for medical aid, fire, or safety. 

2.3.1.4 Contractor must furnish and maintain at its own expense, an adequate stock of 
materials/supplies, parts, all equipment and tools to perform the specified work and provide 
a timely service. All supplies, labor, vehicles and equipment must be compliant with the 
specifications, terms and provisions set forth herein and shall be subject to random, 
unannounced inspection by OCFA. 

2.3.1.5 Any additional work performed on an hourly basis, separate from the contract will require a 
daily time sheet signed by OCFA Property Management Facilities Manager or designated 
representative. 

2.3.1.6 OCFA will not provide office or storage space for the Contractor’s supplies, vehicles or 
equipment. 

2.3.2 Service Call Procedure: 
2.3.2.1 Upon arrival at each site, the Contractor shall complete the following: 

. Sign in on the station log (at all fire stations) 

. Check in with the Station Captain, if available 

. Evaluate the specific materials and labor required to complete the repair 

. Develop an estimate of the expected costs (if possible) 

. Develop potential alternatives with costs, in the case of repair vs. replacement 

. Advise Property Management by telephone of the cost of repairs and other work 
PRIOR to proceeding with the work. 

. Contractor will proceed with work after authorization is received from Property 
Management 

. Complete all work in accordance with the estimate 
2.3.2.2 Contractor must prepare service call report detailing the work performed, obtain the signature 

of the Station Captain on the report (if available), and leave a copy of the report at the site. 
That report must at least contain the following:  Time of arrival, time of departure, brief 
summary of repair request, detailed summary of the work performed, summary of any 
additional work required or recommended. 

2.3.2.3 Contractor must advise Property Management if any additional work is required and when the 
Contractor will return to perform the work. 

2.3.2.4 If urgent repairs are needed, Contractor will advise Property Management, by telephone, with 
an estimate of repairs and other work prior to proceeding with the work. 

2.3.2.5 Contractor must contact Property Mgmt. to obtain additional authorization when the repair 
work is expected to exceed the original estimate by more than 10%. 
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2.3.3 Service Requirements: 
2.3.3.1 General 

2.3.3.1.1 Note that per the Business and Professions Code ss. 7059: “In no case shall 
the…[Contractor] whose classification constitutes less than a majority of the project 
[perform the project unless]…the performance of the work in the crafts or trades, other 
than in which [Contractor] is licensed, is incidental and supplemental to the performance 
of the work in the craft for which the [Contractor] is licensed.…All work to be performed 
outside of [Contractor’s] license specialty, except work authorized by [the 
aforementioned], shall be performed by a licensed subcontractor…” 

2.3.3.1.2 Perform all work in accordance with the latest editions or addenda of the following 
applicable codes, standards and specifications. 

2.3.3.1.3 Perform all work according to all applicable industry-standards and to the highest quality 
commensurate with the required work. 

2.3.3.1.4 Ensure that all work is done only by experienced and professional personnel. 
2.3.3.1.5 Provide everything necessary to complete the repairs and maintenance work including 

but not limited to labor, equipment, materials, consumables, etc. 
2.3.3.1.6 Ensure that all work properly and neatly fits the adjacent existing materials. 
2.3.3.1.7 Perform work according to any applicable manufacturer’s specifications. 
2.3.3.1.8 Provide a 24/7 call number for emergency repair work. 
2.3.3.1.9 Respond in the time required. 
2.3.3.1.10 Remove and properly dispose of any to-be-replaced materials. 
2.3.3.1.11 Provide all documentation, altered diagrams, updated or new manuals, and the like 

within seven calendar days after the repairs have been affected. (as applicable) 
2.3.3.2 Repairs 

2.3.3.2.1 Diagnose and recommend an appropriate solution to remedy the damage or defect 
according to all applicable manufacturers’ specifications, Standard Specifications for 
Public Works Construction, and industry standard practices. 

2.3.3.2.2 Provide an estimate of the repair costs at the hourly rates and materials amounts. 
2.3.3.2.3 Make approved repairs as soon as possible, but only after department so authorizes. 
2.3.3.2.4 Verify work has been completed properly and adjacent work is not affected. 

2.3.4 Subcontractors 
2.3.4.1 The majority of the work as required herein and at the time the work is requested must be 

done by the awarded Contractor. 
2.3.4.2 The work may not be subcontracted or sublet to another contractor unless the contractor has 

been listed on the Subcontractor List or a substitution of that contractor has been approved 
by Property Management in advance of any scheduled or actual work. 

2.3.4.3 Subcontrator(s) must meet all insurance requirements of the prime contractor as listed on the 
Maintenance Services Agreement. 

2.3.5 Specialized Equipment 
2.3.5.1 Provide all equipment necessary to facilitate the work required herein at Contractor’s sole 

expense. 
2.3.5.2 Provide the necessary safety equipment. 
2.3.5.3 Ensure that you have accurately and completely determined the actual types of equipment 

well in advance of the work to be performed. 

2.3.6 Specific Work for Repairs 
2.3.6.1 Repairing 

2.3.6.1.1 Make necessary repairs to ensure that equipment, components or fixtures are operating 
properly and according to the manufacturer’s specifications. 
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2.3.6.1.2 Ensure that any items used to make repairs meet or better the original manufacturer 
(OEM) specifications. 

2.3.6.1.3 Coordinate the repairs and times with Property Management. 

2.3.6.2 Reporting 
2.3.6.2.1 Provide verbal reports to Property Management as necessary to facilitate the work 

required herein. 
2.3.6.2.2 Provide written reports, along with warranties of installed products (outside of products 

provided by OCFA), to Property Management with the invoice for completed work, which 
must contain, but not limited to the following: 

� Location number/address serviced.
� Facility generated Work Order(s)
� Date and time Location was serviced.
� Types of and Quantities materials used and/or replaced.
� Potential Hazards at and around the Locations.
� Proposed alternate products that are cost-effective, energy efficient, and or

have environmental advantages.
� Failure to provide the written report with the invoice will suspend any related

payments by the number of days until the report is received.
� Failure to complete the required replacements will suspend any related

payments by the number of days until the work is received.

2.3.7 Specific Work for Preventative Maintenance 
2.3.7.1 Service Inspections 

2.3.7.1.1 Tour all designated work areas with Property Management to review and document 
items requiring corrective action. 

2.3.7.1.2 If needed, perform the above prior to the start of any work, during other scheduled times 
provided by Property Management. 

2.3.7.1.3 Make all required remedies to any work deficiencies as soon as practicably possible, 
but in no event greater than three business days after receipt of notification from OCFA. 

2.3.7.2 Replacing Materials 
2.3.7.2.1 Replace materials only with same item as being replaced. 
2.3.7.2.2 If alternative materials are being proposed, use the most energy-efficient, cost-effective, 

and replacements that have environmental advantages and that exhibit the same 
performance characteristics as the item being replaced. All such proposed 
replacements must be reviewed in advance of their replacements by Property 
Management prior to such replacements; then, only after approval will such 
replacements be permitted. 

2.3.7.2.3 Dispose of any materials used in the course of completing scope of work properly, and 
in accordance to all governing agencies at contractor sole expense. This includes 
manifesting and chain of custody if required based on the nature of work being provided. 

2.3.8 Performance Hours: 
All work must be coordinated with OCFA Property Management unless otherwise specified. 

The Contractor must conduct the work at all times in a manner which will not interfere with 
normal OCFA operations. 
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2.3.9 Quality Control: 
All items furnished must be new, of good workmanship, in full accordance with the 
specifications, and free of defects. Items will be subject to inspection by the OCFA. If any 
product or service delivered shows evidence of shipping damage or defects, does not meet 
applicable specifications, or does not perform to the standards represented by the supplier, 
the OCFA shall reject same. Supplier will refund money which has been paid and bear all 
costs of removal and return of the products. Unless otherwise specified, all products provided 
shall have a manufacturer’s warranty of at least twelve (12) months on workmanship, parts, 
and labor. 

2.3.10 Damage or repair: 
If any materials, equipment or other property contained in or constituting a part of an OCFA 
premise shall be damaged or destroyed by Contractor or its subcontractor(s), if any, in the 
course of performing services, Contractor shall at its expense promptly repair or replace the 
same, to the complete satisfaction of OCFA. 

2.3.11 Safety: 
2.3.11.1 Contractor, its employees, and agents must comply with all applicable health and safety 

requirements and procedures while performing services and exercise caution at all times for 
the protection of persons and property. Safety provisions of all applicable laws and 
ordinances shall be strictly observed and the Contractor and property at all sites. All fines, 
penalties and/or repair charges resulting from the Contractor’s neglect of safety provisions 
shall be the sole responsibility of the Contractor. 

2.3.11.2 Contractor shall provide and maintain the necessary precautions, supervision, and 
safeguards for the safety of all persons performing services and shall not cause or permit to 
exist an unlawful, hazardous, unsafe, unhealthy, or environmentally unsound condition over 
which Contractor has control. 

2.3.11.3 SDS sheets (material safety data sheets) are to be provided on all products before they 
are brought on the premises. SDS shall be posted in each location the products are stored. 
All containers shall bear proper labels. 

2.3.11.4 Contractor must outfit all equipment and materials used with any and all such safety 
devices and warning mechanisms as may be necessary to advise and protect the public 
and prevent personal injury and property damage. 

2.3.11.5 Contractor shall must restrict access to the designated areas and parking spaces under 
the performance of the contract. 

2.3.11.6 Contractor and its employees shall not enter areas of the facilities not specifically included 
in this specification for services. 

2.3.12 Warranties: 
Contractor represents, warrants, and covenants that in connection with any services performed 
under this specification: it is in the business of performing the Services described hereunder; it 
is experienced and expert in performing such services; all equipment used in the performance 
of services hereunder shall be suitable for such use; it understands the currently-known 
hazards which are presented to persons, property, and the environment in connection with the 
performance of such services and the transportation, storage and disposal of material; it is 
aware of all laws, regulations, orders, and other governmental requirements pertaining to the 
performance of such services; it will perform such services in full compliance with all applicable 
laws, regulations, orders, and other governmental requirements; it will perform such services in 
compliance with all necessary and applicable permits and it has obtained or will obtain all 
permits necessary to perform the services; it possesses the professional and technical skills 
required to perform the services; no environmental enforcement actions have been brought or 
are likely to be brought against contractor that could have a material adverse effect on OCFA; 
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and any agents or personnel employed by the contractor will meet the same standards as apply 
to contractor that could have a material adverse effect on OCFA. 

2.3.13 Additional Information: 
This contract is for the maintenance and repair of existing items, equipment, and structures and 
does not include larger projects, new work or add-ons. Splitting costs on a single facility-
generated work order, projects, or work to avoid this limitation is prohibited and subject Contract 
to immediate termination. 

OCFA will invite Contractors to provide quotes for larger projects. Contractors may provide 
additional discounts at the time of the quote. Contractor with the lowest total responsive quote 
for a given job will be awarded that job. This process will be repeated for future work. 

ꢀ
OCFA may choose to award jobs that are expected to be less than $5,000 to Contractor any 
that it chooses; such choice will be based on past pricing, timely performance, and quality of 
work. 

The preceding dollar limitation applies only to ROUTINE requests and does not apply to 
EMERGENCY or URGENT requests; OCFA may choose to award EMERGENCY or URGENT 
jobs as is in OCFA’s best interests. 

The OCFA may also conduct regular performance reviews on a regular basis to evaluate the 
levels of service and quality provided. 

Contract Coordinator: OCFA/Property Management Staff (714) 573-6470 

Contract Manager: 
o Steve Klein, OCFA Facilities Manager, (714) 573-6475, cell (714) 720-6067 and email:

steveklein@ocfa.org.
o David Nickols, OCFA Project Specialist, (714) 573-6479, davidnickols@ocfa.org

2.4 OCFA RIGHTS AND RESPONSIBILITIES 
OCFA will be responsible for. 

• Providing all relevant policies, procedures, and expected conduct in either verbal and/or written
format.

• An OCFA representative will be designated to support the awarded contractor.
• The OCFA will be responsible for providing the Contractor with the specific information needed

as it relates to the project.
• A project team made up of OCFA departmental representatives is available as necessary to

answer questions and provide resources.

2.5 SPECIAL TERMS AND CONDITIONS 
Warranties: Contractor represents, warrants, and covenants that in connection with any Services 
performed under this specification: it is in the business of performing the Services described hereunder; 
it is experienced and expert in performing such Services; all equipment used in the performance of 
Services hereunder shall be suitable for such use; it understands the currently-known hazards which are 
presented to persons, property, and the environment in connection with the performance of such 
Services and the transportation, storage and  disposal of material; it is aware of all laws, regulations, 
orders, and other governmental requirements pertaining to the performance of such Services; it will 
perform such services in full compliance with all applicable laws, regulations, orders, and other 
governmental requirements; it possesses the professional and technical skills required to perform the 
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Services; and any agents or personnel employed by the Contractor will meet the same standards as 
apply to Contractor that could have a material adverse effect on OCFA. 

Repair or Damage: If any materials, equipment, or other property contained in or constituting part of an 
OCFA premise is damaged or destroyed by Contractor or its subcontractor(s), if any, in the course of 
performing services, the Contractor shall at its expense promptly repair or replace the same, to the 
complete satisfaction of OCFA. 
ꢀ
Safety: Contractor, its employees, subcontractors, and agents shall comply with all applicable health 
and safety requirements and procedures while performing Services at the Premises. Contractor shall 
provide and maintain the necessary precautions, supervision, and safeguards for the safety of all persons 
performing services and shall not cause or permit to exist an unlawful, hazardous, unsafe, unhealthy, or 
environmentally unsound condition over which Contractor has control. 
ꢀ
License and Regulations: Contractor, at its expense, shall maintain all required licenses and permits, 
and all required amendments, extensions, supplements, and renewals in order to perform services 
throughout the term.  Contractor shall provide OCFA with a copy of the license in good standing for the 
services performed. 
ꢀ
Independent Contractor:  Contractor and its employees are not employees of OCFA and are not 
entitled to any of the rights, benefits, or privileges of OCFA employees including, but not limited to, 
medical, unemployment, or workers’ compensation insurance.  To ensure that each employee of 
Contractor performing any work covered by the provisions of this RFP understands and acknowledges 
that Contractor and its employees are not employees of OCFA, each employee of Contractor performing 
work under this RFP shall complete, execute, and deliver to OCFA a Vendor Employee Acknowledgment 
Form (Exhibit 2) prior to commencing or performing any work resulting from this proposal. 

Payment of Tax Obligations: Under no circumstances shall the OCFA be held responsible for handling 
any tax obligation, including, but not limited to Federal Income Tax withholding, FICA, or unemployment 
compensation. The OCFA shall be responsible solely for its contractual obligation to the Contractor. 
Personnel furnished by the Contractor are not entitled to participate in any plans or benefits offered to 
OCFA employees. Contract staffing personnel are not entitled to payment for OCFA holidays. 

Overtime: Overtime is defined as any time in excess of forty (40) hours per week worked under this 
contract. Overtime shall not be performed without the express authorization of the OCFA. 
ꢀ
Quality Control: All personnel assigned must be employees of the Contractor at the time of any specific 
work assignment to the OCFA. Before making a referral of one of its employees, the Contractor shall 
assure that the individual being referred has, at a minimum, the qualifications for the required assignment 
and is able to perform the duties required by the OCFA.  The OCFA shall have the right, if necessary, to 
interview all prospective personnel and to accept or reject any or all, based upon skills required and the 
background and experience of each individual.  Personnel provided by the Contractor must follow 
OCFA policies. 

Supervision: Work policies, standards and procedures established by the Risk Management Section 
shall be followed at all times. The Contractor and its employees shall conform in all respects with regard 
to physical, fire and security policy while on OCFA property. 

Fraudulent Timecards & Unauthorized Costs: The Contractor shall reimburse the OCFA for any 
improper charges that are discovered within one (1) year of payment by the Authority. This includes, but 
is not limited to, fraudulent timecards prepared by the Contractor's employee, unauthorized long-distance 
phone calls, incorrect timecards, improper rate charges, etc.  
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Payment: Invoices shall be submitted to the OCFA on a monthly basis and must include the names of 
contract personnel, classification, employee rate of pay per this contract, billing rate to the OCFA, and 
number of hours worked. 



STATION ADDRESS PHONE
RFOTC Headquarters RFOTC,1 Fire Authority Road, Irvine 92602 714 573-6000

USAR Warehouse 19682 Descartes, Foothill Ranch, 92610 949 597-1403
2 3642 Green Ave , Los Alamitos 90720 562 431-6026
4 #2 California Ave , Irvine 92612 949 854-7544
5 23600 Pacific Island Dr , Laguna Niguel 92677 949 249-3085
6 3180 Barranca Pkwy , Irvine 92606 949 559-7530
7 31865 Del Obispo, SJC 92675 (Reserves) 949 831-0872
8 10631 Skyline Dr , Santa Ana 92705 714 544-5292
9 #9 Shops at Mission Viejo, Mission Viejo 92691 949 582-9260

10 18422 E Lemon Dr , Yorba Linda 92886 714 970-1216
11 259 Emerald Bay, Laguna Beach 92651 (Reserves) 949 494-6933
13 7822 Walker St , La Palma 90623 714 523-8031
14 P O BOX 12, Silverado 92676 (Reserves) 714 649-2211
15 27172 Silverado Canyon Rd , Silverado 92676 714 649-0190
16 28891 Modjeska Canyon Road, Silverado 92676 (Reserves) 714 649-2500
17 4991 Cerritos Ave , Cypress 90630 714 821-3840
18 30942 Trabuco Canyon Road, Trabuco Canyon 92678 (Reserves) 949 858-9369 / 949 459-1460
19 23022 El Toro Rd , Lake Forest 92630 949 837-0911
20 7050 Corsair, Irvine 92618 949 451-0020
21 1241 Irvine Blvd , Tustin 92780 714 544-0171
22 24001 Paseo de Valencia, Laguna Hills 92637 949 837-5471
23 5020 Santiago Canyon Road, Orange 92869 714 997-2552
24 25862 Marguerite Pkwy, Mission Viejo 92692 949 837-9333
25 8171 Bolsa Ave , Midway City 92655 714 893-8723
26 4691 Walnut Ave , Irvine 92604 (Reserves) 949 559-0201
27 12400 Portola Springs, Irvine 92618 949 653-2727
28 17862 Gillette Ave , Irvine 92614 949 660-0427
29 26111 Victoria Blvd , Dana Point 92624 949 496-9354
30 23831 Stonehill Drive, Dana Point 92629 949 661-0203
31 22426 Olympiad Rd , Mission Viejo 92692 (Reserves) 949 581-1910
32 20990 Yorba Linda Blvd , Yorba Linda 92887 (Reserves) 714 970-0344
33 374 Paularino, Costa Mesa 92626 949 852-3200
36 301 E Yale Loop, Irvine 92604 949 551-6881
37 15011 Kensington Park Drive, Tustin 92780 714 259-7720
38 26 Parker, Irvine 92618 949 859-6926
39 24241 Avila Road, Laguna Niguel 92677 949 831-3232
40 25082 Vista del Verde, Coto de Caza 92679 949 459-7410
41 3900 West Artesia Ave, Fullerton 92833 (Reserves) 714 522-4141
42 19150 Ridgeline Road, Lake Forest 92679 949 589-0323
43 11490 Pioneer Way, Tustin 92782 714 544-7462
44 718 Central Ave , Seal Beach 90740 562 431-0648
45 30131 Aventura, Rancho Santa Marg 92688 949 858-8801
46 7871 Pacific Street, Stanton 90680 714 827-0533
47 47 Fossil, Irvine 92603 949 854-4747
48 3131 N Gate Rd, Seal Beach 90740 562 430-0415
49 31461 St of Golden Lantern, Laguna Niguel 92677 949 249-9681
50 670 Camino de Los Mares, San Clemente 92673 949 361-9670
51 18 Cushing, Irvine 92618 949 341-0051
53 25415 E La Palma, Yorba Linda 92887 714 692-8381
54 19811 Pauling Ave , Lake Forest 92610 949 581-4406
55 4955 Portola Parkway, Irvine 92620 714 508-0055
56 56 Sendero Way, Rancho Mission Viejo 92694 949 489-4309
57 57 Journey, Aliso Viejo 92656 949 362-9237
58 58 Station Way, Ladera Ranch 92694 949 347-2258
59 48 Avenida La Pata, San Clemente 92673 949 940-0372
60 121 Avenida Victoria, San Clemente 92672 949 366-6750



STATION ADDRESS PHONE
61 7440 La Palma Ave, Buena Park 90620 714 527-4118
62 7780 Artesia Blvd , Buena Park 90621 714 521-0284
63 9120 Holder Street, Buena Park 90620 714 229-4826
64 7351 Westminster Blvd , Westminster 92683 714 379-4920
65 6061 Hefley St , Westminster 92683 714 379-4931
66 15061 Moran St , Westminster 92683 714 379-4935
70 2310 N Old Grand Street, Santa Ana 92705 714 567-3270
71 1029 West 17th Street, Santa Ana 92706 714 567-3271
72 1688 East 4th Street, Santa Ana 92701 714 567-3260
73 419 Franklin, Santa Ana 92703 714 567-3264
74 1427 South Broadway, Santa Ana 92707 714 567-3230
74 1439 South Broadway, Santa Ana 92707 714 567-3236
75 120 West Walnut, Santa Ana 92701 714 567-3255
76 950 West MacArthur, Santa Ana 92707 714 850-4576
77 2317 South Greenville, Santa Ana 92704 714 850-4577
78 501 North Newhope, Santa Ana 92703 714 265-4878
79 1320 East Warner, Santa Ana 92705 714 850-4579
80 14162 Forsyth Lane, Garden Grove 92844 714 638-6372
81 11261 Acacia Parkway, Garden Grove 92840 714 638-6340
82 11805 Gilbert St , Garden Grove 92841 714 638-6360
83 12132 Trask Ave , Garden Grove 92843 714 638-6366
84 12191 Valley View St , Garden Grove 92845 714 889-2001
85 12751 Western Ave , Garden Grove 92841 714 889-2007
86 12232 West St , Garden Grove 92840 714 638-6390
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ORANGE COUNTY FIRE AUTHORITY 
PLUMBING MAINTENANCE AND REPAIR AGREEMENT 

THIS AGREEMENT FOR PLUMBING MAINTENANCE AND REPAIR 
SERVICES (“Agreement”) is made and entered into this ______ day of September, 
2021 ("Effective Date"), by and between the Orange County Fire Authority, a California 
Joint Powers Authority, hereinafter referred to as “OCFA”, and Pacific Plumbing of 
Southern California, a Corporation, hereinafter referred to as “Contractor”.  OCFA and 
Contractor are sometimes hereinafter individually referred to as "Party" and are 
hereinafter collectively referred to as the "Parties". 

RECITALS 

A. OCFA requires the services of a qualified contractor to provide as-needed
plumbing maintenance and repair services at the OCFA Regional Fire Operations and 
Training Center (RFOTC) located at 1 Fire Authority Rd. Irvine, CA 92602, fire stations, 
and other properties. 

B. Contractor has submitted to OCFA a proposal to provide such plumbing
maintenance and repair services dated July 14, 2021, attached hereto as Exhibit “A”. 

C. OCFA desires to retain Contractor to provide such plumbing  maintenance
and repair services 

NOW, THEREFORE, in consideration of the promises and mutual obligations, 
covenants, and conditions contained herein, the Parties agree as follows: 

AGREEMENT 

1. MAINTENANCE SERVICES

1.1 Scope of Services.

In compliance with all terms and conditions of this Agreement, Contractor
shall provide those as-needed plumbing maintenance and repair services under a fixed-
price contract as specified in the Scope of Services, attached hereto as Exhibit "A" 
(hereinafter, the "Services" or "Work").  Contractor warrants that all plumbing 
maintenance and repair Services shall be performed in a skillful, competent, 
professional and satisfactory manner in accordance with all standards prevalent in the 
same discipline in the State of California.  Contractor represents and warrants that it 
and all of its employees and subcontractors providing any Work or Services under this 
Agreement shall have sufficient skill and expertise to perform the Services and Work 
assigned to them.  All Services and Work shall be completed to the reasonable 
satisfaction of the OCFA.   

Attachment 3 
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1.2 Compliance with Law. 

 
Contractor shall comply at all times during the term of this Agreement with 

all laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any 
federal, state or local governmental agency of competent jurisdiction.  Contractor shall 
be liable for all violations of such laws, ordinances, resolutions, statutes, rules and 
regulations in connection with performing the Work and Services.  If Contractor 
performs any Work or Services in violation of such laws, ordinances, resolutions, 
statutes, rules or regulations, Contractor shall be solely responsible for all penalties and 
costs arising therefrom.  Contractor shall defend, indemnify, and hold OCFA, its 
officials, officers, employees, agents and volunteers, free and harmless from any claim 
or liability arising out of any failure or alleged failure to comply with such laws, 
ordinances, resolutions, statutes, rules or regulations. 

 
1.3 Licenses and Permits. 
 
Prior to performing any Services or Work hereunder, Contractor shall 

obtain all licenses, permits, qualifications, and approvals of whatever nature that are 
legally required to practice its profession and perform the Work and Services required 
by this Agreement.  Contractor represents and warrants to OCFA that Contractor shall, 
at its sole cost and expense, keep in effect at all times during the term of this 
Agreement and any extension, any license, permit, qualification, or approval that is 
legally required for Contractor to perform the Work and Services under this Agreement.  
Contractor shall have the sole obligation to pay for any fees, assessments, and taxes, 
plus applicable penalties and interest, which may be imposed by law and arise from or 
are necessary for the Contractor's performance of the Work and Services required by 
this Agreement, and shall defend, indemnify, and hold the OCFA, its officials, officers, 
employees, agents and volunteers, free and harmless from and against any claim or 
liability arising out of any failure or alleged failure to obtain such license, permits, and 
approvals of whatever nature that are legally required to perform the Work or Services. 

 
1.4 Familiarity with Work. 
 
By executing this Agreement, Contractor warrants that Contractor (a) has 

thoroughly investigated and considered the Services to be performed, (b) has carefully 
considered how the Services should be performed and has carefully examined the 
location or locations at or with respect to where the Services or Work is to be 
performed, and (c) fully understands the facilities, difficulties and restrictions attending 
performance of the Services under this Agreement.  If the Services involve work upon 
any site, Contractor represents and maintains that Contractor has or will investigate the 
site and is or will become fully acquainted with the conditions there existing, prior to the 
commencement of any Services hereunder. Should the Contractor discover any latent 
or unknown conditions that will materially affect the performance of the Services 
hereunder, Contractor shall immediately inform OCFA of such fact and shall not 
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proceed with any work except at Contractor’s risk until written instructions are received 
from the Contract Officer. 

 
1.5 Care of Work. 
 
Contractor shall adopt and follow reasonable procedures and methods 

during the term of the Agreement to prevent loss or damage to materials, papers or 
other components of the Work, and shall be responsible for all such damage until 
acceptance of the Work by OCFA, except such loss or damages as may be caused by 
OCFA’s own negligence. 

 
1.6 Prevailing Wage.  
 
Contractor is aware of the requirements of California Labor Code 

Section 1720, et seq., and 1770, et seq., as well as California Code of Regulations, Title 
8, Section 16000, et seq., (“Prevailing Wage Laws”), which require the payment of 
prevailing wage rates and the performance of other requirements on “public works” and 
“maintenance” projects.  Contractor agrees to fully comply with all applicable federal 
and state labor laws (including, without limitation, if applicable, the Prevailing Wage 
Laws). It is agreed by the Parties that, in connection with the Work or Services provided 
pursuant to this Agreement, Contractor shall bear all risks of payment or non-payment 
of prevailing wages under California law, and Contractor hereby agrees to defend, 
indemnify, and hold the OCFA, its officials, officers, employees, agents and volunteers, 
free and harmless from any claim or liability arising out of any failure or alleged failure to 
comply with the Prevailing Wage Laws. The foregoing indemnity shall survive 
termination of this Agreement. 

 
 2. COMPENSATION 
 

2.1 Maximum Contract Amount. 
 
For the Services rendered pursuant to this Agreement, Contractor shall be 

compensated and reimbursed, in accordance with the terms set forth in Exhibit “A,” in 
an annual amount not to exceed Seventy-Five Thousand ($75,000) Dollars.  The 
maximum amount of OCFA's payment obligation under this Agreement is the amount 
specified in this section ("Maximum Contract Amount").   

 
2.2 Method of Payment. 
 
In any month in which Contractor wishes to receive payment, Contractor 

shall no later than the first working day of such month, submit to OCFA in the form 
approved by OCFA’s Director of Finance, an invoice for services rendered prior to the 
date of the invoice.  OCFA shall pay Contractor for all expenses stated thereon which 
are approved by OCFA consistent with this Agreement, within thirty (30) days of receipt 
of Contractor’s invoice. 
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2.3 Changes. 
 
In the event any change or changes in the Work is requested by OCFA, 

the Parties shall execute a written amendment to this Agreement, setting forth with 
particularity all terms of such amendment, including, but not limited to, any additional 
fees for services.  An amendment may be entered into, among other things: (a) to 
provide for revisions or modifications to documents or other work product or work when 
documents or other work product or work is required by the enactment or revision of law 
subsequent to the preparation of any documents, other work product or work; and/or 
(b) to provide for additional services not included in this Agreement or not customarily 
furnished in accordance with generally accepted practice in Contractor’s profession. 

 
2.4 Appropriations. 
 
This Agreement is subject to and contingent upon funds being 

appropriated therefore by the OCFA Board of Directors for each fiscal year covered by 
the Agreement.  If such appropriations are not made, this Agreement shall automatically 
terminate without penalty to OCFA. 

 
3. PERFORMANCE SCHEDULE 
 

3.1 Time of Essence. 
 
Time is of the essence in the performance of this Agreement. The time for 

completion of the Services to be performed by Contractor is an essential condition of 
this Agreement.  

 
3.2 Schedule of Performance. 
 
Contractor shall prosecute regularly and diligently the work of this 

Agreement according to the time periods specified in Exhibit "A."  When requested by 
Contractor, extensions of the time periods specified in Exhibit "A" may be approved in 
writing by the Contract Officer; however, OCFA shall not be obligated to grant such an 
extension.   

 
3.3 Force Majeure. 
 
The time for performance of Services to be rendered pursuant to this 

Agreement may be extended because of any delays due to unforeseeable causes 
beyond the control and without the fault or negligence of the Contractor (financial 
inability excepted), including, but not restricted to, acts of God or of a public enemy, 
unusually severe weather, fires, earthquakes, floods, epidemics, quarantine restrictions, 
riots, strikes, freight embargoes, wars, and/or acts of any governmental agency, 
including the OCFA, if the Contractor, within ten (10) days of the commencement of 
such condition, notifies the Contract Officer in writing of the causes of the delay.  The 
Contract Officer shall thereupon ascertain the facts and the extent of the delay, and 
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extend the time for performing the Services for the period of the enforced delay when 
and if in the Contract Officer’s judgment such delay is justified. The Contract Officer’s 
determination shall be final and conclusive upon the Parties to this Agreement.  In no 
event shall Contractor be entitled to recover damages against OCFA for any delay in 
the performance of this Agreement, however caused, Contractor's sole remedy being 
extension of the Agreement pursuant to this section.  

 
3.4 Term. 
 
Unless earlier terminated in accordance with Sections 8.5 or 8.6 of this 

Agreement, this Agreement shall commence upon the Effective Date, and shall continue 
in full force and effect for an initial one-year term ("Initial Term"). Thereafter, at the sole 
option of the OCFA, the Agreement may be extended for up to four additional one-year 
renewal terms.  Following the Initial Term, and prior to any subsequent renewal term, 
the Contractor may increase the annual cost of Services. In no event, however, shall an 
increase in annual cost of Services exceed current prices plus three (3) percent per 
year or the percentage increase in the Consumer Price Index-Urban (CPI-U) for the 
immediately preceding 12-month period, whichever is lower. 
 

4. COORDINATION OF WORK 
 

4.1 Representative of Contractor. 
 
The following principal of the Contractor is hereby designated as being the 

principal and representative of Contractor authorized to act in its behalf with respect to 
the Services to be performed under this Agreement and make all decisions in 
connection therewith:  Jim Bette, Service Manager 

 
It is expressly understood that the experience, knowledge, capability and 

reputation of the foregoing principal is a substantial inducement for OCFA to enter into 
this Agreement.  Therefore, the foregoing principal shall be responsible during the term 
of this Agreement for directing all activities of Contractor and devoting sufficient time to 
personally supervise the Services performed hereunder.  The foregoing principal may 
not be changed by Contractor without the express written approval of the Contract 
Officer. 

 
4.2 Contract Officer. 
 
The Contract Officer shall be Steve Klein, unless otherwise designated in 

writing by OCFA.  It shall be the Contractor’s responsibility to keep the Contract Officer 
fully informed of the progress of the performance of the Services and Contractor shall 
refer any decisions that must be made by OCFA to the Contract Officer.  Unless 
otherwise specified herein, any approval of OCFA required hereunder shall mean the 
approval of the Contract Officer. The Contract Officer shall have authority to sign all 
documents on behalf of the OCFA required hereunder to carry out the terms of this 
Agreement.  
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4.3 Prohibition Against Subcontracting or Assignment. 
 
The experience, knowledge, capability and reputation of Contractor, its 

principals and employees, were a substantial inducement for OCFA to enter into this 
Agreement.  Therefore, Contractor shall not contract with any other entity to perform in 
whole or in part the services required hereunder without the express written approval of 
OCFA. If Contractor is permitted to subcontract any part of this Agreement by OCFA, 
Contractor shall be responsible to OCFA for the acts and omissions of its 
subcontractor(s) in the same manner as it is for persons directly employed.  Nothing 
contained in this Agreement shall create any contractual relationships between any 
subcontractor and OCFA.  All persons engaged in the Work will be considered 
employees of Contractor.  OCFA will deal directly with and will make all payments to 
Contractor.  In addition, neither this Agreement nor any interest herein may be 
assigned, transferred, conveyed, hypothecated, or encumbered voluntarily or by 
operation of law, whether for the benefit of creditors or otherwise, without the prior 
written approval of OCFA. Transfers restricted hereunder shall include the transfer to 
any person or group of persons acting in concert of more than twenty-five percent (25%) 
of the present ownership and/or control of Contractor, taking all transfers into account 
on a cumulative basis.  In the event of any such unapproved transfer, including any 
bankruptcy proceeding, this Agreement shall be void.  No approved transfer shall 
release Contractor or any surety of Contractor from any liability hereunder without the 
express written consent of OCFA. 

 
4.4 Independent Contractor. 

 
 A. The legal relationship between the Parties is that of an 

independent contractor, and nothing herein shall be deemed to make Contractor, or any 
of its personnel, an OCFA employee.  During the performance of this Agreement, 
Contractor and its officers, employees, and agents shall act in an independent capacity 
and shall not act as OCFA officers or employees.  Contractor will determine the means, 
methods and details of performing the Services subject to the requirements of this 
Agreement.  The personnel performing the Services under this Agreement on behalf of 
Contractor shall at all times be under Contractor’s exclusive direction and control.  
Neither OCFA nor any of its officials, officers, employees, agents or volunteers shall 
have control over the conduct of Contractor or any of its officers, employees, or agents, 
except as set forth in this Agreement.  Contractor, its officers, employees or agents, 
shall not maintain a permanent office or fixed business location at OCFA’s offices.  
OCFA shall have no voice in the selection, discharge, supervision, or control of 
Contractor’s officers, employees, representatives or agents or in fixing their number, 
compensation, or hours of service.  Contractor shall pay all wages, salaries, and other 
amounts due its employees in connection with the performance of Services under this 
Agreement and shall be responsible for all reports and obligations respecting them, 
including but not limited to social security income tax withholding, unemployment 
compensation, workers’ compensation, and other similar matters.  OCFA shall not in 
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any way or for any purpose be deemed to be a partner of Contractor in its business or 
otherwise a joint venturer or a member of any joint enterprise with Contractor. 

 
   B. Contractor shall not incur or have the power to incur any 
debt, obligation, or liability against OCFA, or bind OCFA in any manner. 

 
   C. No OCFA benefits shall be available to Contractor, its 
officers, employees, or agents, in connection with the performance of any Work or 
Services under this Agreement.  Except for professional fees paid to Contractor as 
provided for in this Agreement, OCFA shall not pay salaries, wages, or other 
compensation to Contractor for the performance of any Work or Services under this 
Agreement.  OCFA shall not be liable for compensation or indemnification to Contractor, 
its officers, employees, or agents, for injury or sickness arising out of performing any 
Work or Services hereunder.  If for any reason any court or governmental agency 
determines that the OCFA has financial obligations, other than pursuant to Section 2 
herein, of any nature relating to salary, taxes, or benefits of Contractor’s officers, 
employees, representatives, agents, or subconsultants or subcontractors, Contractor 
shall defend, indemnify, and hold harmless OCFA from and against all such financial 
obligations. 

 
4.5 Employee Retirement System Eligibility Indemnification.  
 

           A. In the event that Contractor or any employee, agent, or 
subcontractor of Contractor providing any Work or Services under this Agreement 
claims or is determined by a court of competent jurisdiction to be eligible for enrollment 
in an employee retirement system as an employee of the OCFA, Contractor shall 
indemnify, defend, and hold harmless OCFA against: (1) all such claim(s) and 
determination(s); (2) for the payment of any employee and/or employer contributions for 
employee retirement system benefits on behalf of Contractor or its employees, agents 
or subcontractors; and (3) the payment of any penalties and interest on such 
contributions which would otherwise be the responsibility of the OCFA. 
 
                                 B. Notwithstanding any other agency, state or federal policy, 
rule, regulation, law or ordinance to the contrary, Contractor and any of its employees, 
agents, and subcontractors providing any Work or Services under this Agreement shall 
not qualify for or become entitled to, and hereby agree to waive any claims to, any 
compensation, benefit, or any incident of employment by OCFA, including but not 
limited to eligibility to enroll in PERS as an employee of OCFA and entitlement to any 
contribution to be paid by OCFA for employer contribution and/or employee 
contributions for PERS benefits. 
 

5. INSURANCE 
 

5.1 Compliance with Insurance Requirements.   
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Contractor shall obtain, maintain, and keep in full force and effect during 
the term of this Agreement, at its sole cost and expense, and in a form and content 
satisfactory to OCFA, all insurance required under this section.  Contractor shall not 
commence any Work or Services under this Agreement unless and until it has provided 
evidence satisfactory to OCFA that it has secured all insurance required under this 
section.  In addition, Contractor shall not allow any subconsultant or subcontractor to 
commence any Work or Services until it has provided evidence satisfactory to OCFA 
that the subconsultant or subcontractor has secured all insurance required under this 
section.  If Contractor’s existing insurance policies do not meet the insurance 
requirements set forth herein, Contractor agrees to amend, supplement or endorse the 
policies to do so. 
 
  5.2 Types of Insurance Required.   
 

As a condition precedent to the effectiveness of this Agreement, and 
without limiting the indemnity provisions set forth in this Agreement, Contractor shall 
obtain and maintain in full force and effect during the term of this Agreement, including 
any extension thereof, the following policies of insurance: 
 
   A. Commercial General Liability Insurance.    Contractor shall 
obtain and maintain, in full force and effect throughout the term of this Agreement, a 
policy of Commercial General Liability Insurance written on an occurrence basis with 
limits of at least one million dollars ($1,000,000.00) per occurrence, two million dollars 
($2,000,000.00) in the general aggregate, and one million dollars ($1,000,000.00) for 
products and completed operations.  Defense costs shall be paid in addition to the 
limits.  The policy shall contain no endorsements or provisions limiting coverage for 
(1) contractual liability; (2) cross liability exclusion for claims or suits by one insured 
against another; or (3) contain any other exclusion contrary to the Agreement. 
 
   B. Automobile Liability Insurance.  Contractor shall obtain and 
maintain, in full force and effect throughout the term of this Agreement, a policy of 
Automobile Liability Insurance written on a per occurrence basis with limits of at least 
one million dollars ($1,000,000.00) combined limit for each occurrence covering bodily 
injury and property damage.  The policy shall specifically include coverage for owned, 
non-owned, leased, and hired automobiles. 
 
   C. Workers’ Compensation Insurance.  Contractor shall obtain 
and maintain, in full force and effect throughout the term of this Agreement, a policy of 
Workers’ Compensation Insurance in at least the minimum statutory amounts, and in 
compliance with all other statutory requirements, as required by the State of California.  
Contractor agrees to waive and obtain endorsements from its workers’ compensation 
insurer waiving all subrogation rights under its workers’ compensation insurance policy 
against the OCFA, its officials, officers, employees, agents and volunteers, and to 
require each of its subconsultants and subcontractors, if any, to do likewise under their 
workers’ compensation insurance policies.  Contractor shall obtain and maintain, in full 
force and effect throughout the term of this Agreement, a policy of Employer’s Liability 
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Insurance written on a per occurrence basis with limits of at least one million dollars 
($1,000,000.00) per accident for bodily injury or disease. 
   
  5.3 Acceptability of Insurers.   
 

Insurance required by this section shall be issued by a licensed company 
authorized to transact business in the state by the Department of Insurance for the 
State of California with a current rating of A-:VII or better (if an admitted carrier), or a 
current rating of A:X or better (if offered by a non-admitted insurer) listed on the State of 
California List of Eligible Surplus Lines Insurers (LESLI), by the latest edition of A.M. 
Best’s Key Rating Guide, except that the OCFA will accept workers’ compensation 
insurance from the State Compensation Fund.  In the event the OCFA determines that 
the Work or Services to be performed under this Agreement creates an increased or 
decreased risk of loss to the OCFA, the Contractor agrees that the minimum limits of 
the insurance policies may be changed accordingly upon receipt of written notice from 
the OCFA.  Contractor shall immediately substitute any insurer whose A.M. Best rating 
drops below the levels specified herein. 
 
  5.4 Insurance Endorsements.   
 

Required insurance policies shall not be in compliance if they include any 
limiting provision or endorsement that has not been submitted to the OCFA for written 
approval.  Required insurance policies shall contain the following provisions, or 
Contractor shall provide endorsements on forms approved by the OCFA to add the 
following provisions to the insurance policies: 
 
   A. The policy or policies of insurance required by this section 
for Commercial General Liability and Automobile Liability Insurance shall be endorsed 
to provide the following: 
 
  (i) Additional Insured: The OCFA, its officials, officers, 
employees, agents and volunteers, shall be additional insureds with regard to liability 
and defense of suits or claims arising out of the performance of the Agreement; and 
 
  (ii) Additional Insured Endorsements: Additional insured 
endorsements shall not (1) be restricted to “ongoing operations”, (2) exclude 
“contractual liability”, (3) restrict coverage to “sole” liability of Contractor, or (4) contain 
any other exclusions contrary to the Agreement; and, the coverage shall contain no 
special limitations on the scope of protection afforded to additional insureds. 
 
  (iii) Notice:  The policy or policies of insurance required 
by this section for Commercial General Liability and Automobile Liability Insurance shall 
be endorsed to state that coverage shall not be suspended, voided, cancelled, or 
modified, or reduced in coverage or in limits, except after thirty (30) days’ prior written 
notice by First Class U.S. Mail, postage-prepaid, has been provided to the OCFA.  
Notwithstanding the foregoing, if coverage is to be suspended, voided, or cancelled 
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because of Consultant’s failure to pay the insurance premium, the notice provided to 
OCFA shall be by ten (10) days’ prior written notice. 
 
   B. For all policies of Commercial General Liability Insurance, 
Contractor shall provide endorsements for ongoing operations and completed 
operations to effectuate this requirement. 
 
  5.5 Deductibles and Self-Insured Retentions.   
 

Any deductible or self-insured retention must be approved in writing by the 
OCFA in advance and shall protect the OCFA, its officials, officers, employees, agents 
and volunteers, in the same manner and to the same extent as they would have been 
protected had the policy or policies not contained a deductible or self-insured retention. 
 
  5.6 Primary and Non-Contributing Insurance.   
 

All policies of Commercial General Liability Insurance and Automobile 
Liability Insurance shall be primary and any other insurance, deductible, or self-
insurance maintained by the OCFA, its officials, officers, employees, agents or 
volunteers, shall not contribute with this primary insurance.  Policies shall contain or be 
endorsed to contain such provisions. 
 
  5.7 Waiver of Subrogation.   
 

All policies of Commercial General Liability and Automobile Liability 
Insurance shall contain or be endorsed to waive subrogation against the OCFA, its 
officials, officers, employees, agents and volunteers, or shall specifically allow 
Contractor or others providing insurance evidence in compliance with the requirements 
set forth in this section to waive their right to recovery prior to a loss.  Contractor hereby 
agrees to waive its own right of recovery against the OCFA, its officials, officers, 
employees, agents and volunteers, and Contractor hereby agrees to require similar 
written express waivers and insurance clauses from each of its subconsultants or 
subcontractors. 
 
  5.8 Evidence of Coverage.   
 

Concurrently with the execution of this Agreement, Contractor shall deliver 
certificates of insurance together with original endorsements affecting each of the 
insurance policies required by this section.  Required insurance policies shall not be in 
compliance if they include any limiting provision or endorsement that has not been 
submitted to the OCFA for written approval.  The certificates of insurance and original 
endorsements for each insurance policy shall be signed by a person authorized by that 
insurer to bind coverage on its behalf.  At least fifteen (15) days prior to the expiration of 
any such policy, evidence of insurance showing that such insurance coverage has been 
renewed or extended shall be filed with the OCFA.  If such coverage is cancelled or 
reduced and not replaced immediately so as to avoid a lapse in the required coverage, 
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Contractor shall, within ten (10) days after receipt of written notice of such cancellation 
or reduction of coverage, file with the OCFA evidence of insurance showing that the 
required insurance has been reinstated or has been provided through another insurance 
company or companies. Contractor shall promptly furnish, at OCFA’s request, copies of 
actual policies including all declaration pages, endorsements, exclusions and any other 
policy documents OCFA requires to verify coverage. 
 
  5.9 Requirements Not Limiting.   
 

Requirement of specific coverage or minimum limits contained in this 
section are not intended as a limitation on coverage, limits, or other requirements, or a 
waiver of any coverage normally provided by any insurance.  Nothing in this section 
shall be construed as limiting in any way the indemnification provision contained in this 
Agreement, or the extent to which Contractor may be held responsible for payments of 
damages to persons or property. 
 
  5.10 Enforcement of Agreement (Non-Estoppel).   
 

Contractor acknowledges and agrees that actual or alleged failure on the 
part of the OCFA to inform Contractor of any non-compliance with any of the insurance 
requirements set forth in this section imposes no additional obligation on the OCFA nor 
does it waive any rights hereunder. 
 
  5.11 Insurance for Subconsultants.   
 

Contractor shall include all subconsultants or subcontractors engaged in 
any Work or Services for Contractor relating to this Agreement as additional insureds 
under the Contractor’s insurance policies, or Contractor shall be responsible for causing 
its subconsultants or subcontractors to procure and maintain the appropriate insurance 
in compliance with the terms of the insurance requirements set forth in this section, 
including adding the OCFA, its officials, officers, employees, agents and volunteers, as 
additional insureds to their respective policies.  All policies of Commercial General 
Liability Insurance provided by Contractor’s subconsultants or subcontractors 
performing any Work or Services related to this Agreement shall be endorsed to name 
the OCFA, its officials, officers, employees, agents and volunteers, as additional 
insureds.  Contractor shall not allow any subconsultant or subcontractor to commence 
any Work or Services relating to this Agreement unless and until it has received 
satisfactory evidence of their compliance with all insurance requirements under this 
Agreement, to the extent applicable.  Contractor agrees to provide satisfactory evidence 
of compliance with this subsection upon request of the OCFA. 
 
  5.12 Other Insurance Requirements.   
 

The following terms and conditions shall apply to the insurance policies 
required of Contractor pursuant to this Agreement: 
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  A. Contractor shall provide immediate written notice to OCFA if 
(1) any of the insurance policies required herein are terminated, cancelled or 
suspended, (2) the limits of any of the insurance coverages required herein are 
reduced, or (3) the deductible or self-insured retention is increased. 
 
  B. All insurance coverage and limits provided by Contractor and 
available or applicable to this Agreement are intended to apply to each insured, 
including additional insureds, against whom a claim is made or suit is brought to the full 
extent of the policies.  Nothing contained in this Agreement or any other agreement 
relating to the OCFA or its operations shall limit the application of such insurance 
coverage. 
 
  C. None of the insurance coverages required herein will be in 
compliance with the requirements of this section if they include any limiting 
endorsement which substantially impairs the coverages set forth herein (e.g., 
elimination of contractual liability or reduction of discovery period), unless the 
endorsement has first been submitted to the OCFA and approved in writing. 
 
  D. Certificates of insurance will not be accepted in lieu of 
required endorsements, and submittal of certificates without required endorsements 
may delay commencement of the Work.  It is Contractor’s obligation to ensure timely 
compliance with all insurance submittal requirements as provided herein. 
 
  E. Contractor agrees to ensure that subconsultants and 
subcontractors, if any, and any other parties involved with the Work under this 
Agreement who are brought onto or involved in the Work by Contractor, provide the 
same minimum insurance coverage required of Contractor.  Contractor agrees to 
monitor and review all such coverage and assumes all responsibility for ensuring that 
such coverage is provided in conformity with the requirements of this section.  
Contractor agrees that upon request, all agreements with subcontractors and others 
engaged in the Work will be submitted to the OCFA for review. 
 
   F. Contractor agrees to provide immediate written notice to 
OCFA of any claim, demand or loss against Contractor arising out of the Work or 
Services performed under this Agreement and for any other claim, demand or loss 
which may reduce the insurance available to pay claims, demands or losses arising out 
of this Agreement. 
 

6. INDEMNIFICATION 
 

To the fullest extent permitted by law, Contractor shall defend (at 
Contractor’s sole cost and expense with legal counsel reasonably acceptable to OCFA), 
indemnify and hold the OCFA, its officials, officers, employees, agents and volunteers, 
free and harmless from any and all claims, demands, orders, causes of action, costs, 
expenses, liabilities, losses, penalties, judgments, arbitration awards, settlements, 
damages or injuries of any kind, in law or in equity, including but not limited to property 
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or persons, including wrongful death, (collectively “Claims”) in any manner arising out 
of, pertaining to, related to, or incident to any alleged acts, errors or omissions, or willful 
misconduct of Contractor, its officers, directors, employees, subcontractors, Contractors 
or agents, in connection with Contractor’s performance under this Agreement, including 
without limitation the payment of all consequential damages, expert witness fees and 
attorneys’ fees and other related costs and expenses.  Notwithstanding the foregoing, to 
the extent that the Work or Services performed by Contractor are subject to Civil Code 
Section 2782.8, the above indemnity shall be limited, to the extent required by Civil 
Code Section 2782.8, to claims that arise out of, pertain to, or relate to the negligence, 
recklessness, or willful misconduct of the Contractor.  Under no circumstances shall the 
insurance requirements and limits set forth in this Agreement be construed to limit 
Contractor’s indemnification obligation or other liability hereunder.  Notwithstanding the 
foregoing, such obligation to defend, hold harmless and indemnify the OCFA, its 
officials, officers, employees, agents and volunteers, shall not apply to the extent that 
such Claims are caused in part by the sole negligence or willful misconduct of the 
OCFA. 

 
7. RECORDS AND REPORTS 
 

7.1 Reports. 
 
Contractor shall periodically prepare and submit to the Contract Officer 

such reports concerning the performance of the Services required by this Agreement as 
the Contract Officer shall require. 

 
7.2 Records. 
 
Contractor shall keep complete, accurate, and detailed accounts of all 

time, costs, expenses, and expenditures pertaining in any way to this Agreement. 
Contractor shall keep such books and records as shall be necessary to properly perform 
the Services required by this Agreement and enable the Contract Officer to evaluate the 
performance of such Services.  The Contract Officer shall have full and free access to 
such books and records at all reasonable times, including the right to inspect, copy, 
audit and make records and transcripts from such records. Contractor shall maintain 
such books and records in accordance with generally accepted accounting principles 
and shall clearly identify and retain the same for a period of three (3) years from the 
date of final payment by OCFA hereunder.   

 
7.3 Ownership of Documents. 
 
Except for any documents required by the rules of conduct governing 

Contractor’s profession to be owned by Contractor, all drawings, specifications, reports, 
records, documents and other materials prepared by Contractor, its employees, 
subconsultants, subcontractors and agents in the performance of this Agreement shall 
be the property of OCFA and shall be delivered to OCFA upon request of the Contract 
Officer or upon the termination of this Agreement, and Contractor shall have no claim 
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for further employment or additional compensation as a result of the exercise by OCFA 
of its full rights or ownership of the documents and materials hereunder.  Contractor 
may retain copies of such documents for its own use.  Contractor shall have an 
unrestricted right to use the concepts embodied therein. Contractor shall ensure that all 
of its subconsultants and subcontractors shall provide for assignment to OCFA of any 
documents or materials prepared by them, and in the event Contractor fails to secure 
such assignment, Contractor shall indemnify OCFA for all damages resulting therefrom.  

 
7.4 Release of Documents. 
 
All drawings, specifications, reports, records, documents and other 

materials prepared by Contractor, its employees, subconsultants, subcontractors and 
agents in the performance of Services under this Agreement shall not be released 
publicly without the prior written approval of the Contract Officer. 

 
8. ENFORCEMENT OF AGREEMENT 
 

8.1 California Law. 
 
This Agreement shall be construed and interpreted both as to validity and 

to performance of the Parties in accordance with the laws of the State of California.  
Legal actions concerning any dispute, claim or matter arising out of or in relation to this 
Agreement shall be instituted in the Superior Court of the County of Orange, State of 
California, or any other appropriate court in such county, and Contractor covenants and 
agrees to submit to the personal jurisdiction of such court in the event of such action. 

 
8.2 Waiver. 
 
No delay or omission in the exercise of any right or remedy of a non-

defaulting Party on any default shall impair such right or remedy or be construed as a 
waiver.  No consent or approval of OCFA shall be deemed to waiver or render 
unnecessary OCFA’s consent to or approval of any subsequent act of Contractor.  Any 
waiver by either Party of any default must be in writing and shall not be a waiver of any 
other default concerning the same or any other provision of this Agreement. 

8.3 Rights and Remedies are Cumulative. 
 
Except with respect to rights and remedies expressly declared to be 

exclusive in this Agreement, the rights and remedies of the parties are cumulative and 
the exercise by either Party of one or more of such rights or remedies shall not preclude 
the exercise by it, at the same or different times, of any other rights or remedies for the 
same default or any other default by the other Party. 

 
8.4 Legal Action. 
 
In addition to any other rights or remedies, either Party may take legal 

action, in law or in equity, to cure, correct or remedy any default, to recover damages for 
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any default, to compel specific performance of this Agreement, to obtain injunctive relief, 
a declaratory judgment, or any other remedy consistent with the purposes of this 
Agreement. 

 
8.5 Termination Prior to Expiration of Term. 
 
OCFA reserves the right to terminate this Agreement at any time, with or 

without cause, upon thirty (30) days’ written notice to Contractor, except that where 
termination is due to the fault of the Contractor and constitutes an immediate danger to 
health, safety and general welfare, the period of notice shall be such shorter time as 
may be appropriate.  Upon receipt of the notice of termination, Contractor shall 
immediately cease all Services hereunder except such as may be specifically approved 
by the Contract Officer.  Contractor shall be entitled to compensation for all services 
rendered prior to receipt of the notice of termination and for any services authorized by 
the Contract Officer thereafter. 

 
Contractor may terminate this Agreement, with or without cause, upon 

thirty (30) days’ written notice to OCFA. 
 
8.6 Termination for Default of Contractor. 
 
 A. Contractor’s failure to comply with any provision of this 

Agreement shall constitute a default.  
 
 B. If the Contract Officer, determines that Contractor is in 

default in the performance of any of the terms or conditions of this Agreement, he/she 
shall notify Contractor in writing of such default.  Contractor shall have ten (10) days, or 
such longer period as OCFA may designate, to cure the default by rendering 
satisfactory performance.  In the event Contractor fails to cure its default within such 
period of time, OCFA shall have the right, notwithstanding any other provision of this 
Agreement, to terminate this Agreement without further notice and without prejudice of 
any remedy to which OCFA may be entitled at law, in equity, or under this Agreement.  
Contractor shall be liable for any and all reasonable costs incurred by OCFA as a result 
of such default.  Compliance with the provisions of this section shall not constitute a 
waiver of any OCFA right to take legal action in the event that the dispute is not cured, 
provided that nothing herein shall limit OCFA’s right to terminate this Agreement without 
cause pursuant to Section 8.5. 

 
 C. If termination is due to the failure of the Contractor to fulfill its 

obligations under this Agreement, OCFA may, after compliance with the provisions of 
Section 8.6(B), take over the work and prosecute the same to completion by contract or 
otherwise, and the Contractor shall be liable to the extent that the total cost for 
completion of the Services required hereunder exceeds the Maximum Contract Amount 
(provided that the OCFA shall use reasonable efforts to mitigate such damages), and 
OCFA may withhold any payments to the Contractor for the purpose of set-off or partial 
payment of the amounts owed the OCFA as previously stated.  The withholding or 
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failure to withhold payments to Contractor shall not limit Contractor’s liability for 
completion of the Services as provided herein. 

 
8.7 Attorneys’ Fees. 
 
In the event any dispute between the Parties with respect to this 

Agreement results in litigation or any non-judicial proceeding, the prevailing Party shall 
be entitled, in addition to such other relief as may be granted, to recover from the non-
prevailing Party all reasonable costs and expenses, including but not limited to 
reasonable attorneys’ fees, expert witness fees, court costs and all fees, costs, and 
expenses incurred in any appeal or in collection of any judgment entered in such 
proceeding.  To the extent authorized by law, in the event of a dismissal by the plaintiff 
or petitioner of the litigation or non-judicial proceeding within thirty (30) days of the date 
set for trial or hearing, the other Party shall be deemed to be the prevailing Party in such 
litigation or proceeding.  

 
9. OCFA OFFICERS AND EMPLOYEES; NON-DISCRIMINATION 
 

9.1 Non-Liability of OCFA Officers and Employees. 
 
No officer or employee of OCFA shall be personally liable to the 

Contractor, or any successor-in-interest, in the event of any default or breach by OCFA 
or for any amount which may become due to the Contractor or its successor, or for 
breach of any obligation of the terms of this Agreement. 

 
9.2 Covenant Against Discrimination. 
 
Contractor covenants that, by and for itself, its heirs, executors, assigns, 

and all persons claiming under or through them, that there shall be no discrimination or 
segregation in the performance of or in connection with this Agreement regarding any 
person or group of persons on account of race, disability, medical condition, color, 
creed, religion, sex, sexual orientation, marital status, age, national origin, or ancestry.  
Contractor shall take affirmative action to insure that applicants and employees are 
treated without regard to their race, disability, medical condition, color, creed, religion, 
sex, sexual orientation, marital status, national origin, or ancestry. 

 
10. MISCELLANEOUS PROVISIONS 

 
10.1 Notice. 
 
Any notice, demand, request, consent, approval, or communication either 

Party desires or is required to give to the other Party or any other person shall be in 
writing and either served personally or sent by pre-paid, first-class mail to the address 
set forth below.  Either Party may change its address by notifying the other Party of the 
change of address in writing.  Notice shall be deemed communicated forty-eight (48) 
hours from the time of mailing if mailed as provided in this Section. 
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To OCFA: Orange County Fire Authority 

Attention:  Steve Klein 
1 Fire Authority Road 
Irvine, CA  92602 

 
To Contractor: Pacific Plumbing of Southern California 

Attention: Jim Bette 
615 E. Washington Ave. 
Santa Ana, CA 92702 
 

 
10.2 Entire Agreement. 
 
This Agreement constitutes the entire agreement between the Parties and 

supersedes all prior negotiations, arrangements, agreements, representations, and 
understandings, if any, made by or among the Parties with respect to the subject matter 
hereof.  No amendments or other modifications of this Agreement shall be binding 
unless executed in writing by both Parties hereto, or their respective successors, 
assigns, or grantees. 

 
10.3 Severability. 
 
In the event that any one or more of the phrases, sentences, clauses, 

paragraphs, or sections contained in this Agreement shall be declared invalid or 
unenforceable by valid judgment or decree of a court of competent jurisdiction, such 
invalidity or unenforceability shall not affect any of the remaining phrases, sentences, 
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry 
out the intent of the Parties hereunder. 

 
10.4 Successors in Interest.  
 
This Agreement shall be binding upon and inure to the benefit of the 

Parties’ successors and assignees.   
 
10.5 Third Party Beneficiary.  
 
Nothing contained in this Agreement is intended to confer, nor shall this 

Agreement be construed as conferring, any rights, including, without limitation, any 
rights as a third-party beneficiary or otherwise, upon any entity or person not a party 
hereto. 
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10.6 Recitals. 
 
The above-referenced Recitals are hereby incorporated into the 

Agreement as though fully set forth herein and each Party acknowledges and agrees 
that such Party is bound, for purposes of this Agreement, by the same. 
 

10.7 Survival.  
 
Any responsibility of Contractor for warranties, insurance, indemnity, 

record-keeping or compliance with laws with respect to this Agreement shall not be 
invalidated due to the expiration or termination of this Agreement.  

 
10.8 Non-Exclusive Agreement.   

 
Contractor acknowledges that OCFA may enter into agreements with 

other firms, contractors, consultants, or vendors for services similar to the services that 
are the subject of this Agreement.  Contractor further acknowledges that OCFA may 
have its own employees perform services similar to the services that are the subject of 
this Agreement. 

 
10.9 Corporate Authority. 
 
Each of the undersigned represents and warrants that (i) the Party for 

which he/she is executing this Agreement is duly authorized and existing, (ii) he/she is 
duly authorized to execute and deliver this Agreement on behalf of the Party for which 
he/she is signing, (iii) by so executing this Agreement, the Party for which he/she is 
signing is formally bound to the provisions of this Agreement, and (iv) the entering into 
this Agreement does not violate any provision of any other Agreement to which the 
Party for which he/she is signing is bound. 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2H 
September 23, 2021 Consent Calendar 

Award of IFB JA2498 Purchase of Heavy Duty Passenger/Cargo Van 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 
 
Vince Carpino,  Division Chief vincentcarpino@ocfa.org 714.573.6761 
Special Operations Department 
 
Steve Dohman, Battalion Chief stevedohman@ocfa.org 949-396-8106 
Urban Search & Rescue Program Manager 
 
Summary 
This agenda item is submitted for the approval to purchase one Heavy Duty Passenger/Cargo Van, 
4x4 with High-Top Roof from Walter’s Auto Sales & Service, Inc. dba Walter’s Mercedes-Benz, 
as a result of Invitation for Bid JA2498.  
 
Prior Board/Committee Action(s) 
Not Applicable. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute a Master Agreement with Walter’s 
Auto Sales & Service, Inc. for the purchase of one Heavy Duty Passenger/Cargo Van  in an amount 
not to exceed $87,963.29. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding for the Cargo Van is available utilizing the FEMA Urban Search and Rescue (US&R) 
2019 Cooperative Agreement Funding.  
 
Background 
This vehicle is being purchased to replace a 2006 4-wheel drive crew cab truck; one of twelve 
response vehicles used by California Task Force Five (CA-TF5). This vehicle’s primary role is to 
respond within the Continental United States to natural and man-made disasters, transporting the 
task force equipment cache. CA-TF5 maintains a response capability that includes apparatus and 
equipment supply inventory valued at approximately $8 million. There is also a personnel cadre 
of over 220 members comprised of firefighters from the participating agencies of Anaheim, 
Orange and the OCFA, civilian structural engineers, physicians, as well as disaster search  canines.   
 
The replacement of the pickup truck with a heavy-duty cargo van with diesel engine, four-wheel 
drive and towing capacity is consistent with current practice throughout the 28 national task forces.  

mailto:jimruane@ocfa.org
mailto:jimruane@ocfa.org
mailto:phillipjohnson@ocfa.org
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Purchase of the vehicle is approved by the FEMA program office for replacement based on Federal 
vehicle replacement standards and our own department policy based on age and mileage.  
 
Solicitation Process 
On April 29, 2021, staff issued Invitation for Bid (IFB) JA2498 with vehicle specifications based 
on cargo vans purchased by other US&R task forces.  These included key features such as four-
wheel drive and heavy-duty towing capacity.  One bid was received on May 13, 2021, the bid due 
date, which after review was determined to meet all requirements. Staff conducted vendor outreach 
to local dealerships to inquire about non-participation in the solicitation, and found that the limited 
participation was in part due to limited inventory resulting from pandemic related production 
delays. 
 
Recommendation 
The Board of Directors approves fixed asset purchases with the adoption of the annual budget, 
however the Executive Committee must also approve when the total amount exceeds the budgeted 
amount by 15% or $100,000, or when fixed assets are not specifically identified within the budget. 
While there are sufficient funds available in the adopted budget for this purchase, this US&R 
vehicle was not specifically identified within the approved Capital Improvement Program budget, 
and is therefore being brought to the Executive Committee for approval. 
 
Based on the results of the Invitation for Bid, staff recommends awarding the Master Agreement 
to Walter’s Auto Sales & Service, Inc. dba Walter’s Mercedes-Benz in an amount not to exceed 
$87,963.29.  
 
Attachment(s) 
Proposed Master Agreement with Walter’s Auto Sales & Service, Inc. (On file with the Clerk and 
available upon request) or via this link:  Executive Committee Packet 
 

https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Executive/sr_ec210923-packet.pdf
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ORANGE COUNTY FIRE AUTHORITY 

MASTER AGREEMENT 

FOR 2021 MERCEDES-BENZ SPRINTER CARGO VAN 

THIS AGREEMENT ("Agreement") for purchase of one (1) new 2021 Mercedes-Benz 
Sprinter Cargo Van, Fleet/Non-Retail, is made and entered into this ____ day of 
____________, 2021 ("Effective Date"), by and between the Orange County Fire Authority, a 
California Joint Powers Authority ("OCFA"), and Walter’s Auto Sales & Service, Inc. 
("Contractor"). OCFA and Contractor are sometimes hereinafter individually referred to as 
"Party" and collectively as the "Parties".  

RECITALS 

WHEREAS, OCFA requires one (1) new 2021 Mercedes-Benz Sprinter Cargo Van, 
Fleet/Non-Retail as requested in IFB JA2498, hereinafter referred to as “Project”; and  

WHEREAS, Contractor has submitted to OCFA a proposal dated May 6, 2021, 
incorporated herein by this reference (“Proposal”); and  

WHEREAS, OCFA and Contractor desire to enter into this Agreement in order to receive 
and provide, respectively, one (1) new 2021 Mercedes-Benz Sprinter Cargo Van, Fleet/Non-
Retail on the same terms, conditions, and pricing as further set forth in Section 1.1 of this 
Agreement; 

AGREEMENT 

NOW THEREFORE, OCFA and Contractor mutually agree as follows: 

SECTION ONE 

1.1 Scope of Agreement. In compliance with all terms and conditions of this Agreement, 
OCFA shall one (1) new 2021 Mercedes-Benz Sprinter Cargo Van, Fleet/Non-Retail unit from 
Contractor as more fully detailed in Exhibit “A", attached hereto, which includes by reference 
and by addendum: (1) OCFA’s IFB JA2498, dated April 28, 2021 (“Solicitation”), (2) 
Contractor’s Proposal, and (3) any amendments, addendums, change orders, or modifications 
mutually agreed upon by the Parties hereto (“Services”, “Goods” or “Work”). In the event of any 
inconsistency between the terms contained in “Exhibit “A”, and/or the terms set forth in the 
main body of this Agreement, the terms set forth in the main body of this Agreement and then 
Exhibit “A” shall govern, in that order. 

1.2 Term. This Agreement shall commence on the Effective Date and continue in full force 
and effect for one (1) year, unless earlier terminated in accordance with Section 3.8 of this 
Agreement. The Agreement may be renewed on the same terms and conditions for up to four 
(4) additional one-year terms upon mutual written agreement between OCFA and Contractor.

Attachment
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1.3 Compensation and Payment. For the Goods or Services rendered pursuant to this 
Agreement, Contractor shall be compensated and reimbursed, in accordance with the pricing 
set forth in Exhibit “B,” attached hereto.  
 
1.4 Contractor’s Representative. The following principal of Contractor is hereby 
designated as being the principal and representative of Contractor authorized to act in its behalf 
with respect to the work specified herein and make all decisions in connection therewith: 
Gordon Lai, Commercial Sales Specialist. The foregoing principal shall be responsible 
during the term of this Agreement for directing all activities of Contractor and devoting sufficient 
time to personally supervise the work hereunder. The foregoing principal may not be changed 
by Contractor without the express written approval of OCFA 
 
1.5 Contract Administrator. The Contract Administrator shall be Kevin Berghaus, Fleet 
Service Manager, unless otherwise designated in writing by OCFA. It shall be Contractor's 
responsibility to keep the Contract Administrator fully informed of the progress of the provision 
of the Goods or Services and Contractor shall refer any decisions that must be made by OCFA 
to the Contract Administrator. Unless otherwise specified herein, any approval of OCFA 
required hereunder shall mean the approval of the Contract Administrator. 
 
1.6 Notices. Any notice, demand, request, consent, approval, or communication either party 
desires or is required to give to the other party or any other person shall be in writing and either 
served personally or sent by pre-paid, first-class mail to the address set forth below. Either 
party may change its address by notifying the other party of the change of address in writing. 
Notice shall be deemed communicated forty-eight (48) hours from the time of mailing if mailed 
as provided in this Section. 
 
Orange County Fire Authority 
Attention: Sara Kennedy, Purchasing 
Manager 
1 Fire Authority Road 
Irvine, CA 92602 

 

WITH COPY TO: 
David E. Kendig, General Counsel 
Woodruff, Spradlin & Smart 
555 Anton Blvd. Suite 1200 
Costa Mesa, CA 92626 
 

To Contractor: Walter’s Auto Sales & Service Inc. 
Attention: Gordon Lai 
3213 Adams St. 
Riverside, CA 92504 
 

 
SECTION TWO 

 
2.1 Orders. The Contractor shall receive a written Purchase Order requests on an as-
needed basis for items on this Agreement, subject to the terms, conditions, and pricing listed 
herein. The Contractor shall be responsible for confirming specifications, quantities, and pricing 
with the Contract Administrator prior to order entry/delivery. 
 
Orders may be placed at any time during the term of the Agreement even if delivery may not 
be made until after the expiration of the Agreement. Order dates take precedence over delivery 
dates. The Contractor must clearly identify the order date on all invoices to OCFA. 
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2.2 Substitutions. The Contractor is required to meet all specifications and requirements 
contained herein. No substitutions will be accepted without prior OCFA written approval. 
 
2.3 Delivery. Time of delivery is of the essence in this Agreement. The vehicle and any 
equipment described within the specifications shall be completed and delivered to the OCFA, 
within the timeframe specified in the specifications or as quoted by the contractor, whichever 
is sooner. The vehicle will be delivered clean, full of fuel, Diesel Exhaust Fluid, DPF, clean and 
free of evidence of road travel, serviced and ready for immediate service. OCFA reserves the 
right to refuse any vehicle or equipment and to cancel all or any part of the vehicle or equipment 
not conforming to the specifications, as set forth in Exhibit “A”.  Acceptance of any part of the 
order shall not bind OCFA to accept future shipments nor deprive it of the right to return 
equipment already accepted at Contractor’s expense. Delivery shall not be deemed to be 
complete until all vehicles and equipment have actually been received and accepted by OCFA. 
 
The contractor acknowledges and agrees that any delay would seriously affect the public 
welfare and the operations of the OCFA and that it is extremely difficult to ascertain and 
determine actual damages for such delay. Therefore, it is agreed that the contractor shall 
become liable to the OCFA for liquidated damages in the sum of one hundred dollars ($100) 
for each and every calendar day in excess of the date specified for delivery for each unit not 
delivered as scheduled. 
 
2.4 Freight (F.O.B. Destination). Contractor assumes full responsibility for all 
transportation, transportation scheduling, packing, handling, insurance, and other services 
associated with delivery of all Goods deemed necessary under this Agreement. 
 
2.5 Taxes. OCFA is subject to applicable sales and use tax. Unless otherwise provided 
herein or by law, prices do not include applicable sales or use tax. Sales tax will be paid directly 
to the state of California if not collected by the Contractor. 
 
2.6 Acceptance. Unless otherwise agreed to in writing by OCFA: 1) acceptance shall not 
be deemed complete unless in writing and until all the Goods or Services have actually been 
received, inspected, and tested to the satisfaction of OCFA, and 2) payment shall be made in 
arrears after satisfactory acceptance. 
 
2.7 Payment. In any month in which Contractor wishes to receive payment, Contractor shall 
no later than the first working day of such month, submit to OCFA an invoice for Goods provided 
and Services rendered prior to the date of the invoice. Invoices should be sent by electronic 
mail to: 
 

Orange County Fire Authority, Accounts Payable 
ap@ocfa.org 

 
OCFA shall pay Contractor for all expenses stated thereon which are approved by OCFA 
consistent with this Agreement, within thirty (30) days of receipt of Contractor’s invoice. Partial 
payments are authorized for partial shipments with signature approval. 
 
2.8 Usage. No guarantee is given by OCFA to Contractor regarding usage of this 
Agreement. Future purchases are dependent on availability of an appropriation in the OCFA’s 

mailto:ap@ocfa.org
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budget. The Contractor agrees to supply the vehicle and equipment requested, as needed by 
OCFA, at prices listed in Exhibit “B”, attached hereto, regardless of quantity requested. 
 
Contractor acknowledges that this Agreement is subject to and contingent upon funds being 
appropriated therefore by the OCFA Board of Directors for each fiscal year covered by the 
Agreement. If such appropriations are not made, or are otherwise limited, OCFA may 
immediately terminate or modify this Agreement without penalty. 
 
2.9 Disaster/Emergency Incident Requirements. In the event of a disaster or emergency 
incident, this Agreement may be subject to extraordinary usage. The Contractor shall service 
OCFA during such a disaster or emergency incident under the same terms and conditions that 
apply during non-emergency conditions. The pricing set forth in the Exhibit “B” shall apply to 
serving OCFA’s needs regardless of the circumstances. If Contractor is unable to supply the 
Goods or Services under the terms of the Contract, then upon request from OCFA, Contractor 
shall provide proof of such disruption and a copy of the invoice for the Goods or Services from 
Contractor’s supplier(s). Additional profit margin as a result of supplying Goods or Services 
during a disaster or emergency incident shall not be permitted. 
 
2.10 Provision of Additional Vehicles or Equipment. Contractor shall provide Vehicles or 
Equipment in addition to those specified in Exhibit “A” when directed to do so in writing by the 
Purchasing Manager or designee, hereinafter “the Purchasing Manager”, provided that 
Contractor shall not be required to provide any additional Vehicles or Equipment without 
compensation. Additional compensation in an amount within management authority must be 
approved in writing by the Purchasing Manager. Any greater increase must be approved in 
writing by the Executive Committee of the OCFA Board of Directors. In the event any change 
or changes to the Vehicles or Equipment is requested by OCFA, the parties hereto shall 
execute an addendum to this Agreement, setting forth with particularity all terms of such 
addendum, including, but not limited to, any additional fees. 
 
2.11 Reports/Meetings. As required by the Contract Administrator, the Contractor shall 
develop reports and any other relevant documents necessary to complete the requirements set 
forth in this Agreement. The OCFA’s Contract Administrator and Contractor’s Representative 
will meet on reasonable notice to discuss Contractor’s performance and progress under this 
Agreement. If requested, Contractor’s Representative and other project personnel shall attend 
all meetings. The Contractor shall provide such information that is requested by OCFA for the 
purpose of monitoring progress under this Agreement. 
 
2.12 Records. Contractor shall keep such books and records as shall be necessary to 
properly provide the Vehicles and Equipment required by this Agreement and enable the 
Contract Administrator to evaluate the performance of such requirements. The Contract 
Administrator shall have full and free access to such books and records at all reasonable times, 
including the right to inspect, copy, audit and make records and transcripts from such records. 
 
2.13 Performance. Contractor shall perform all work under this Contract, taking necessary 
steps and precautions to perform the work to the reasonable satisfaction of OCFA. Contractor 
shall be responsible for the quality, technical assurance, timely completion and coordination of 
all documentation furnished by Contractor under this Agreement. Contractor shall perform all 
work diligently, carefully, and in a good and workman-like manner; shall furnish all labor, 
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supervision, machinery, equipment, materials, and supplies necessary therefore and, if 
permitted to subcontract, shall be fully responsible for all work performed by subcontractors. 
 
Contractor shall adopt and follow reasonable procedures and methods during the term of the 
Agreement to prevent loss or damage to materials, papers or other components of the work, 
and shall be responsible for all such damage until acceptance of the work by OCFA, except 
such loss or damages as may be caused by OCFA’s own negligence. 
 
2.14 Time for Completion. All Vehicles and Equipment rendered pursuant to this Agreement 
shall be performed within the time periods prescribed in Exhibit “A”. The extension of any time 
period specified must be approved in writing by the Contract Administrator.  
 
2.15 Contractor Personnel. If providing services, the Contractor warrants that it and all 
employees, subconsultants and subcontractors providing any Services pursuant to this 
Agreement shall have a sufficient skill and experience to perform the Services. 
 
If required in Exhibit “A”, all Contractor's employees shall wear uniforms, badges, or other 
means of identification at all times while on OCFA property. If requested, the Contract 
Administrator must be notified of the means of identification to be worn by employees prior to 
beginning work and notified seven days prior to any changes in identification. 
 
2.16 Conflict of Interest – Contractor’s Personnel. The Contractor shall exercise 
reasonable care and diligence to prevent any actions or conditions that could result in a conflict 
with the best interests of OCFA. This obligation shall apply to the Contractor; Contractor’s 
employees, agents, and relatives; sub-tier Contractors; and third-parties associated with 
providing Goods or Services hereunder. The Contractor’s efforts shall include, but not be 
limited to establishing precautions to prevent its employees or agents from making, receiving, 
providing or offering gifts, entertainment, payments, loans or other considerations which could 
be deemed to appear to influence individuals to act contrary to the best interests of OCFA. 
 
Further, the Contractor warrants that no gratuities in the form of entertainment, gifts or 
otherwise were offered or given by Contractor or any agent or representative of Contractor to 
any officer or employee of OCFA with a view toward securing the Agreement or securing 
favorable treatment with respect to any determinations concerning the performance of the 
Agreement. For breach or violation of this warranty, OCFA shall have the right to terminate the 
Agreement, either in whole or in part. 
 
2.17 Conflict of Interest – OCFA Personnel. The OCFA General Order 06 prohibits its 
employees from engaging in activities involving a conflict of interest. The Contractor shall not, 
during the period of this Agreement, employ any OCFA employee for any purpose. 
 
2.18 Confidentiality. Information obtained by Contractor in the performance of this 
Agreement shall be treated as strictly confidential and shall not be used by Contractor for any 
purpose other than the performance of this Agreement without the written consent of OCFA. 
 
2.19 News/Information Release. The Contractor agrees that it will not issue any news 
releases in connection with either the award of this Agreement or any subsequent amendment 
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of or effort under this agreement without first obtaining review and written approval of said news 
releases from OCFA through OCFA’s Communications Director. 
 
2.20 Licenses and Permits. Contractor shall obtain at its sole cost and expense such 
licenses, permits and approvals as may be required by law to provide the Goods or Services 
required by this Agreement. 
 
2.21 Sub-Contracting. The Contractor shall not contract with any other entity to provide in 
whole or in part the Vehicle or Equipment required hereunder without the express written 
approval of the Purchasing Manager. If Contractor is authorized to subcontract any part of the 
work specified herein, Contractor shall be responsible to OCFA for the acts and omissions of 
its subcontractor(s) and subconsultant(s) in the same manner as it is for persons directly 
employed. For purposes of this Agreement, all persons engaged in the provision of Goods or 
Services will be considered employees of Contractor. OCFA will deal directly with and will make 
all payments to Contractor. Nothing contained in this Agreement shall create any contractual 
relationships between any subcontractor and OCFA. Contractor shall ensure that all 
subcontractors maintain insurance in accordance with the requirements set forth herein are 
complied with prior to commencement of work by each subcontractor.  
 
2.22 Withholding Payment for Non-Authorized Subcontractors. OCFA shall have the 
right to withhold payment from Contractor for work performed by any subcontractor or 
subconsultant providing Goods or Services but not authorized in writing by the Purchasing 
Manager, or regarding which the insurance or other requirements under this Agreement have 
not been satisfied.  
 
2.23 Force Majeure. Contractor shall not be assessed with liquidated damages or 
unsatisfactory performance penalties because of any delays due to unforeseeable causes 
beyond the control and without the fault or negligence of Contractor, including, but not restricted 
to, acts of God or of a public enemy, acts of the government, fires, earthquakes, floods, 
epidemic, quarantine restrictions, riots, strikes, freight embargoes, and unusually severe 
weather if Contractor shall within thirty-six (36) hours of the commencement of such condition 
notify the Contract Administrator who shall thereupon ascertain the facts and the extent of any 
necessary delay, and extend the time for providing the Goods or Services for the period of the 
enforced delay when and if in the Contract Administrator’s judgment such delay is justified, and 
the Contract Administrator’s determination shall be final and conclusive upon the parties to this 
Agreement. 
 
2.24 Assignments. Neither this Agreement nor any interest herein may be assigned, 
transferred, conveyed, hypothecated, or encumbered voluntarily or by operation of law, 
whether for the benefit of creditors or otherwise, without the prior written approval of the 
Purchasing Manager. Transfers restricted hereunder shall include the transfer to any person 
or group of persons acting in concert of more than twenty five percent (25%) of the present 
ownership and/or control of Contractor, taking all transfers into account on a cumulative basis. 
In the event of any such unapproved transfer, including any bankruptcy proceeding, this 
Agreement shall be void. No approved transfer shall release Contractor or any surety of 
Contractor from any liability hereunder without the express written consent of the Purchasing 
Manager. 
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2.25 Proof of Insurance (If Applicable). The Contractor must furnish OCFA with the 
documents specified in Exhibit “C” proving the necessary levels of insurance coverage, as 
required. The certificates of insurance and original endorsements for each insurance policy 
shall be signed by a person authorized by that insurer to bind coverage on its behalf.  
 
2.26 Warranty. Contractor expressly warrants that the Goods or Services covered by this 
Agreement are 1) free of liens or encumbrances, 2) merchantable and good for the ordinary 
purposes for which they are used, and 3) fit for the particular purpose for which they are 
intended.  
 
2.27 Indemnification. To the fullest extent permitted by law, Contractor shall defend (at 
Contractor’s sole cost and expense with legal counsel reasonably acceptable to OCFA), 
indemnify and hold the OCFA, its board members, officials, officers, employees, agents and 
volunteers, free and harmless from any and all claims, demands, orders, causes of action, 
costs, expenses, liabilities, losses, penalties, judgments, arbitration awards, settlements, 
damages or injuries of any kind, in law or in equity, including but not limited to property or 
persons, including wrongful death, (collectively “Claims”) in any manner arising out of, 
pertaining to, related to, or incident to any alleged acts, errors or omissions, or willful 
misconduct of Contractor, its officers, directors, employees, subconsultants, subcontractors, 
agents or invitees in connection with performance under this Agreement, or in any manner 
arising out of, pertaining to, related to, or incident to an alleged breach of this Agreement, 
including without limitation the payment of all consequential damages, expert witness fees and 
attorneys’ fees and other related costs and expenses.   
 
Notwithstanding the foregoing, and only to the extent that the work performed by Contractor 
are subject to California Civil Code Section 2782.8, the above indemnity shall be limited, to the 
extent required by Civil Code Section 2782.8, to claims that arise out of, pertain to, or relate to 
the negligence, recklessness, or willful misconduct of the Contractor.   
 
Under no circumstances shall the insurance requirements and limits set forth in this Agreement 
be construed to limit Contractor’s indemnification obligation or other liability hereunder.  
Notwithstanding the foregoing, such obligation to defend, hold harmless and indemnify the 
OCFA, its board members officials, officers, employees, agents and volunteers, shall not apply 
to the extent that such Claims are caused by the sole negligence or willful misconduct of that 
indemnified party. 
 
2.28 Independent Contractor. The legal relationship between the Parties is that of an 
independent contractor, and nothing herein shall be deemed to make Contractor, or any of its 
personnel, an OCFA employee. During the performance of this Agreement, Contractor and its 
officers, employees, and agents shall act in an independent capacity and shall not act as OCFA 
officers or employees. Contractor shall pay all wages, salaries, and other amounts due its 
employees in connection with the provision of Goods or Services under this Agreement and 
shall be responsible for all reports and obligations respecting them, including but not limited to 
social security income tax withholding, unemployment compensation, workers’ compensation, 
and other similar matters. OCFA shall not in any way or for any purpose be deemed to be a 
partner of Contractor in its business or otherwise a joint venturer or a member of any joint 
enterprise with Contractor. Contractor shall not incur or have the power to incur any debt, 
obligation, or liability against OCFA, or bind OCFA in any manner. 
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If providing Services, Contractor will determine the means, methods and details of performing 
the Services subject to the requirements of this Agreement. The personnel performing the 
Services under this Agreement on behalf of Contractor shall at all times be under Contractor’s 
exclusive direction and control. Neither OCFA nor any of its officials, officers, employees, 
agents or volunteers shall have control over the conduct of Contractor or any of its officers, 
employees, or agents, except as set forth in this Agreement. Contractor, its officers, employees 
or agents, shall not maintain a permanent office or fixed business location at OCFA’s offices. 
OCFA shall have no voice in the selection, discharge, supervision, or control of Contractor’s 
officers, employees, representatives or agents or in fixing their number, compensation, or hours 
of service. 
 
No OCFA benefits shall be available to Contractor, its officers, employees, or agents, in 
connection with the provision of Goods or Services under this Agreement. Except for fees paid 
to Contractor as provided for in this Agreement, OCFA shall not pay salaries, wages, or other 
compensation to Contractor for the provision of any Goods or Services under this Agreement. 
OCFA shall not be liable for compensation or indemnification to Contractor, its officers, 
employees, or agents, for injury or sickness arising out of providing any Goods or Services 
hereunder. If for any reason any court or governmental agency determines that OCFA has 
financial obligations, other than pursuant to Section 1.3 herein, of any nature relating to salary, 
taxes, or benefits of Contractor’s officers, employees, representatives, agents, or 
subconsultants or subcontractors, Contractor shall defend, indemnify, and hold harmless 
OCFA from and against all such financial obligations. 
 
2.29 Employee Retirement System Eligibility Indemnification. In the event that 
Contractor or any employee, agent, or subcontractor of Contractor providing any Goods or 
Services under this Agreement claims or is determined by a court of competent jurisdiction to 
be eligible for enrollment in an employee retirement system as an employee of OCFA, 
Contractor shall indemnify, defend, and hold harmless OCFA against: (1) all such claim(s) and 
determination(s); (2) for the payment of any employee and/or employer contributions for 
employee retirement system benefits on behalf of Contractor or its employees, agents or 
subcontractors; and (3) the payment of any penalties and interest on such contributions which 
would otherwise be the responsibility of OCFA. 
 
Notwithstanding any other agency, state or federal policy, rule, regulation, law or ordinance to 
the contrary, Contractor and any of its employees, agents, and subcontractors providing any 
Goods or Services under this Agreement shall not qualify for or become entitled to, and hereby 
agree to waive any claims to, any compensation, benefit, or any incident of employment by 
OCFA, including but not limited to eligibility to enroll in an employee retirement system as an 
employee of OCFA and entitlement to any contribution to be paid by OCFA for employer 
contribution and/or employee contributions for employee retirement system benefits. 
 

SECTION THREE 
 
3.1 Governing Law and Venue. This Agreement shall be construed and interpreted both 
as to validity and to performance of the Parties in accordance with the laws of the State of 
California.  Legal actions concerning any dispute, claim or matter arising out of or in relation to 
this Agreement shall be instituted in the Superior Court of the County of Orange, State of 
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California, or any other appropriate court in such county, and Contractor covenants and agrees 
to submit to the personal jurisdiction of such court in the event of such action. 
 
3.2 Compliance with Laws. Contractor represents and warrants that all Goods or Services 
rendered hereunder shall be provided in accordance with all laws, ordinances, resolutions, 
statutes, rules, and regulations of OCFA and any federal, state or local governmental agency 
of competent jurisdiction.  
 
3.3 Severability. In the event that any one or more of the phrases, sentences, clauses, 
paragraphs, or sections contained in this Agreement shall be declared invalid or unenforceable 
by valid judgment or decree of a court of competent jurisdiction, such invalidity or 
unenforceability shall not affect any of the remaining phrases, sentences, clauses, paragraphs, 
or sections of this Agreement, which shall be interpreted to carry out the intent of the Parties 
hereunder. 
 
3.4 Authority. The persons executing this Agreement on behalf of the Parties hereto 
warrant that they are duly authorized to execute this Agreement on behalf of said Parties and 
that by so executing this Agreement the Parties hereto are formally bound to the provisions of 
this Agreement. 
 
3.5 Calendar Days. Any reference to the word “day” or “days” herein shall mean calendar 
day or calendar days, respectively, unless otherwise expressly provided. 
 
3.6 Amendments. No alteration or variation of the terms of this Agreement shall be valid 
unless made in writing and signed by the Parties; no oral understanding or agreement not 
incorporated herein shall be binding on either of the Parties; and no exceptions, alternatives, 
substitutes or revisions are valid or binding on OCFA unless authorized by the Purchasing 
Manager in writing. 
 
3.7 Entire Contract. This Agreement contains the entire agreement between the Parties 
with respect to the matters herein, and there are no restrictions, promises, warranties or 
undertakings other than those set forth herein or referred to herein. 
 
3.8 Termination. OCFA reserves the right to terminate this Agreement at any time, with or 
without cause, upon thirty (30) days written notice to Contractor, except where continuation 
would constitute a danger to health, safety or general welfare, the period of notice shall be such 
shorter time as may be appropriate. 
 
3.9 Disputes – Contract. The Parties shall deal in good faith and attempt to resolve 
potential disputes informally. If the dispute concerning a question of fact arising under the terms 
of this Agreement is not disposed of in a reasonable period of time by Contractor’s 
Representative and OCFA’s Contract Administrator, such matter shall be brought to the 
attention of the Purchasing Manager by way of the following process: 
 

• The Contractor shall submit to the Purchasing Manager a written request for a final 
decision regarding the disposition of any dispute between the Parties arising under, 
related to, or involving this Agreement, unless OCFA, on its own initiative, has already 
rendered such a final decision. 
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• The Contractor’s written request shall be fully supported by factual information, and, if 
the request involves a cost adjustment to the Contract, include statement by a corporate 
officer indicating that the request is made in good faith, that the supporting data are 
accurate and complete, and that the amount requested accurately reflects the Contract 
adjustment for which Contractor believes OCFA is liable. 

• Pending the final resolution of any dispute arising under, related to, or involving this 
Agreement, Contractor agrees to diligently proceed with the performance of this 
Agreement, including the delivery of goods and/or provision of services. Contractor’s 
failure to diligently proceed shall be considered a material breach of this Agreement. 

 
3.10 Breach of Contract. The failure of Contractor to comply with any of the provisions, 
covenants or conditions of this Agreement shall be a material breach of this Agreement. In 
such event OCFA may, and in addition to any other remedies available at law, in equity, or 
otherwise specified in this Agreement: 
 

• Afford Contractor written notice of the breach and ten days or such shorter time that may 
be specified in this Agreement within which to cure the breach; 

• Discontinue payment to the contactor for and during the period in which Contractor is in 
breach; and  

• Withhold any payments to the Contractor for the purpose of set-off or partial payment of 
the amounts owed to OCFA.  

 
3.11 Waiver. No delay or omission in the exercise of any right or remedy of a non-defaulting 
party on any default shall impair such right or remedy or be construed as a waiver. No consent 
or approval of OCFA shall be deemed to waiver or render unnecessary OCFA’s consent to or 
approval of any subsequent act of Contractor. Any waiver by either party of any default must 
be in writing and shall not be a waiver of any other default concerning the same or any other 
provision of this Agreement. 
 
3.12 Remedies Not Exclusive. Except with respect to rights and remedies expressly 
declared to be exclusive in this Agreement, the rights and remedies of the Parties are 
cumulative and the exercise by either Party of one or more of such rights or remedies shall not 
preclude the exercise by it, at the same or different times, of any other rights or remedies for 
the same default or any other default by the other Party. 
 
3.13 Legal Action. In addition to any other rights or remedies, either Party may take legal 
action, in law or in equity, to cure, correct or remedy any default, to recover damages for any 
default, to compel specific performance of this Agreement, to obtain injunctive relief, a 
declaratory judgment, or any other remedy consistent with the purposes of this Agreement. 
 
If either party commences an action against the other party arising out of or in connection with 
this Agreement or its subject matter, the prevailing party shall be entitled to recover reasonable 
attorneys’ fees and costs of suit from the losing party. 
 
3.14 Non-Liability of OCFA Officers and Employees. No officer or employee of OCFA shall 
be personally liable to the Contractor, or any successor-in-interest, in the event of any default 
or breach by OCFA or for any amount which may become due to the Contractor or its 
successor, or for breach of any obligation of the terms of this Agreement 
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3.15 Non-Discrimination. Contractor covenants that, by and for itself, its heirs, executors, 
assigns, subcontractors, subconsultants and all persons claiming under or through them, that 
there shall be no discrimination or segregation in the performance of or in connection with this 
Agreement regarding any person or group of persons on account of race, disability, medical 
condition, color, creed, religion, sex, sexual orientation, marital status, age, national origin, or 
ancestry.  Contractor shall take affirmative action to ensure that applicants and employees are 
treated without regard to their race, disability, medical condition, color, creed, religion, sex, 
sexual orientation, marital status, national origin, or ancestry. 
 
3.16 Special Terms and Conditions (If Applicable). If required, additional terms and 
conditions applicable to the provision of Goods or Services pursuant to this Agreement are 
provided in Exhibit “D”, attached hereto. 
 
 

[Signature Page follows] 
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APPROVED AS TO FORM. 
 
 
By:_____________________________ 
 

David E. Kendig 
General Counsel 

 
 

 
 
ATTEST: 
 
 
_______________________________ 
  
 Maria D. Huizar 
           Clerk of the Board 
 
 
 

Date:_____________________________  
 
 
 
 
 

  

September 14, 2021



EXHIBIT “A” 

STATEMENT OF GOODS OR SERVICES TO BE PROVIDED 
 
A1. DELIVERY 

a. Delivery is required by 90 calendar days after receipt of OCFA purchase order.  
b. FOB Destination and Freight Prepaid: Price shall be FOB Destination Freight 

Prepaid to the delivery location designated. Supplier shall retain title and control 
of all goods until they are delivered and the Contract of coverage has been 
completed. All risk of transportation and all related charges shall be the 
responsibility of the Supplier. All claims for visible or concealed damage shall 
be filed by the Supplier. OCFA will assist the Contractor in arranging for 
inspection. 

c. Deliveries shall be made F.O.B to the following location: 
1 Fire Authority Road 
Irvine, CA 92602 
Attention: Kevin Berghaus 
Delivery of vehicle must be coordinated with Fleet Services Manager, Kevin 
Berghaus (714) 573-6651 or his designee. 

d. The following documents are due upon delivery of the vehicles to OCFA: 

• M.S.O (Manufacturer Statement of Origin) 
• Warranty Document 
• Odometer Statement 
• Required Manuals 

A2. VEHICLE INSPECTION 
a. OCFA will assist the supplier in arranging for inspection. Each vehicle delivered 

shall be subject to a complete inspection by the Fleet Services Section prior to 
acceptance. Inspection criteria shall include, but not be limited to, conformity to 
the specifications, mechanical integrity, quality, workmanship and materials. If 
delivered equipment is returned to the supplier prior to acceptance for any 
reason, all corrections shall be made without any inconvenience to OCFA. 

A3. REJECTIONS AND PICKUPS 
a. Note that OCFA reserves the right to reject items that fail to comply with 

Specifications, are damaged, or are in excess or ordered quantities. Vendor to 
pick up items to be returned within five business days of notification and 
process credit for returned items within ten business days of receipt. 

A4. GVWR AND SUSPENSION COMPONENT RATINGS 
a. Under no circumstances will any component of the suspension system, 

including but not limited to tires and wheels, be acceptable if that component 



will cause the total GVWR of the vehicle/equipment offered to fall below the 
stated minimum. Bids quoting components which cause the GVWR to be 
reduced will be disqualified. Vendor will ensure the vehicles/equipment offered 
complies with all motor vehicle laws applicable, and that no component rating 
will be exceeded. By submitting a bid, the vendor warrants that the equipment 
as a whole, and the components individually specified in the vendor’s bid, will 
meet or exceed the GVWR requirements as requested. If deficiencies in 
equipment specification by the vendor are not discovered until the time of 
equipment delivery, the vendor agrees to repair and/or replace deficient 
components at the vendor’s sole expense to correct the deficiencies. 

A5. WARRANTY 
a. Warranty shall be the manufacturer’s standard new vehicle warranty for a 

minimum of 36 months or 36,000 miles, whichever comes first. Warranty for 
vehicle accessories ordered with the vehicle, such as toolboxes, utility bodies, 
tow hooks, etc. shall be a minimum of 12 months. 

• Warranty period shall begin at the in-service date of vehicle 
• Provide contact information with vehicle to activate warranty 

A6. REPAIRS 
a. The vendor may be responsible for transport of vehicles to and from the place 

of business for repairs until such time that OCFA places the vehicle in service. 
Transport of the vehicle will not be delayed more than one working day from 
date of notification. 

A7. SAFETY REGULATIONS FOR USE OF COMPLETED VEHICLES/EQUIPMENT 
a. All bodies, tools, machines or other devices or equipment added to 

vehicles/equipment after initial construction by the original vehicle 
chassis/equipment manufacturer must be equipped, constructed and installed 
in a manner to allow for compliance with all applicable federal, state and local 
safety regulations in effect at the time of final vehicle/equipment delivery to the 
Orange County Fire Authority. Specifically, upon delivery of the 
vehicle/equipment to the OCFA, no permanent or temporary modifications to 
the vehicle/equipment or any items included with the vehicle/equipment shall 
be required to meet the safety regulations included above; any such 
modifications, if necessary, shall have been made by the vendor and/or the 
vendor’s subcontractor(s) prior to delivery to OCFA. The vendor agrees that 
vehicles/equipment or attached items as included above which do not meet the 
requirements listed here shall be returned to the vendor for correction of 
deficiencies at the vendor’s sole expense. 

A8. REPORTS 
a. Vendor will be required to provide OCFA with monthly progress reports 

confirming the status of delivery dates as originally indicated in the bid 



response. Reports for vehicles order by OCFA should be submitted to Kevin 
Berghaus, Fleet Services Manager, kevinberghaus@ocfa.org, (714) 573-6652, 
1 Fire Authority Road, Irvine, CA 92602. These reports shall consist of, but not 
be limited to the following: 

• Copy of vendor’s order to the factory 
• Copy of factory acknowledgement of order indicating scheduled date of 

production and shipment from factory. 
• Factory generated computer status reports. 
• Notification of any changes in production or shipping dates. 
• Any special information the vendor has that would affect the timely delivery 

of the vehicles ordered in accordance with original delivery date promised. 

A9. VEHICLE RECALL NOTICES 
a. In the event of any recall notice, technical service bulletin, or other important 

notification affecting the vehicles purchased from this contract, the vendor will 
be required to send a notice to OCFA Fleet Services Section. It is the 
responsibility of the vendor to assure that all recall notices are sent directly to 
OCFA. 

A10. MANUALS 
a. An owner’s manual and parts and service manual shall be furnished at no 

additional charge when available from manufacturer. 

A11. COMPLY WITH RULES & STANDARDS 
a. Each unit must conform to applicable Cal-OSHA Standards, and/or other 

appropriate laws, regulations, rules and codes of the Federal Government and 
the State of California. 

A12. SPECIFICATIONS 
a. All installations shall be made in a neat and professional manner. All equipment 

furnished shall be of standard manufacture. All work and material furnished 
shall be subject to inspections and approval through the Fleet Services 
Manager. 

b. This equipment and all its components shall be new and of the latest model. 
c. Where specifications for specific items are not included, manufacturer’s 

standard specifications are satisfactory or they are not applicable to this 
equipment. 

d. All equipment and accessories shall be installed, to comply with the 
requirements of applicable California Vehicle Codes and Federal Safety 
Regulations currently in force. 

e. Quality, construction details, materials, performance characteristics and price 
quotations will be analyzed by competent Fire Authority personnel and the 

mailto:kevinberghaus@ocfa.org,


equipment which, in their opinion, best serves the interest of the Authority will 
be purchased. 

f. Vendor/ manufacturer shall furnish EPA/MPG information pertaining to vehicle 
model, engine and drive train components proposed in the specification. Such 
information may be a prime consideration factor in Authority purchase 
determinations. 

g. Vendor shall supply smog certificate at time of delivery. Unit shall be registered 
to: 
Orange County Fire Authority 
1 Fire Authority Road 
Irvine, CA 92602 
(Exempt Fee License) 

h. Upon placement of manufacturer order, vendor shall confirm in writing; factory 
order number, factory assembly date and estimated delivery date. 
Send information to:  
Orange County Fire Authority  
1 Fire Authority Road 
Irvine, CA 92602 
Attn: Kevin Berghaus, Fleet Services Manager 

i. The manufacturer or vendor delivering vehicle(s) against this specification shall 
guarantee that the minimum requirements are met. 

j. If vehicle does not meet minimums specified, the manufacturer will be required 
to make the necessary corrections at their expense. 

k. Unit shall include all necessary equipment and accessories properly installed, 
as required by applicable California Vehicle Code for operation on roads and 
highways, day or night. 

l. Fuel tank shall be delivered filled with manufacturer’s recommended fuel. 
m. Unit delivered to the Authority shall contain a pre-delivery check sheet showing 

what operations have been performed on the vehicle and signed by the 
mechanic(s) or individual(s) who worked on the unit. 

A13. ADDITIONAL INFORMATION 
a. Form A – Vehicle Specifications  































EXHIBIT “B” 
Compensation and Payment 

 
B1. PRICING 

Description Price 

2021 Mercedes-Benz Sprinter Cargo Van, 4x4, 3500XD $80,451 

Sales Tax at 7.75% $6,241.54 

CA Tire Fee (per vehicle) $8.75 

Documentation Fees (per vehicle) $85 

Registration/Licensing Fees (Exempt) $1,177 

Delivery Charges to RFOTC $0 
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EXHIBIT “C” 
Insurance Requirements 

 
C1. Compliance with Insurance Requirements.  Firm shall obtain, maintain, and keep in full 
force and effect during the term of this Agreement, at its sole cost and expense, and in a form 
and content satisfactory to OCFA, all insurance required under this section.  Firm shall not 
commence any Services under this Agreement unless and until it has provided evidence 
satisfactory to OCFA that it has secured all insurance required under this section.  If Firm’s 
existing insurance policies do not meet the insurance requirements set forth herein, Firm 
agrees to amend, supplement or endorse the policies to meet all requirements herein. 
 
C2. Types of Insurance Required.  Without limiting the indemnity provisions set forth in this 
Agreement, Firm shall obtain and maintain in full force and effect during the term of this 
Agreement, including any extension thereof, the following policies of insurance: 

 
C2.1 Commercial General Liability Insurance.   Firm shall obtain and maintain, in full 
force and effect throughout the term of this Agreement, Insurance Services Office (ISO) 
Form CG 00 01 covering CGL on an “occurrence” basis, including property damage, bodily 
injury and personal & advertising injury with limits no less than one million dollars 
($1,000,000.00) per occurrence and two million dollars ($2,000,000.00) aggregate. If a 
general aggregate limit applies, the general aggregate limit shall be no less than two million 
dollars ($2,000,000.00). Coverage for products and completed operations is required with 
limits no less than two million dollars ($2,000,000.00 aggregate. CGL insurance shall be 
provided on an occurrence-based coverage form; a "claims made" CGL policy is not 
acceptable. Firm shall maintain CGL insurance with per-claim, aggregate and products and 
operations completed limits no lower than the minimum CGL coverage limits set forth 
above.  Defense costs shall be paid in addition to the limits.  The policy shall contain no 
endorsements or provisions limiting coverage for any of the following: (1) contractual 
liability; (2) cross liability exclusion for claims or suits by one insured against another; or (3) 
any other exclusion contrary to this Agreement. 

 
C2.2 Automobile Liability Insurance. Firm shall obtain and maintain, in full force and 
effect throughout the term of this Agreement, a policy of Automobile liability insurance 
written on a per occurrence basis with limits of at least one million dollars ($1,000,000.00) 
combined limit for each occurrence covering bodily injury, disease and property damage. 
Defense costs shall be paid in addition to the policy limits.  The policy shall specifically 
include coverage for owned, non-owned, leased, and hired automobiles, and be endorsed 
to eliminate any exclusion applicable to any of them. 
 
C2.3 Products Liability Insurance. Firm shall obtain and maintain, in full force and effect 
throughout the term of this Agreement, a policy of Products liability insurance with limits of 
at least one million dollars ($1,000,000.00) 

 
C2.4 Workers’ Compensation Insurance.  Firm shall obtain and maintain, in full force 
and effect throughout the term of this Agreement, a policy of Workers’ Compensation 
Insurance with limits no less than one million dollars ($1,000,000.00), and in compliance 
with all other statutory requirements applicable in the State of California.  Firm hereby 
waives on its own behalf, and shall obtain an endorsement from its workers’ compensation 
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insurer waiving on the insurance company's behalf, all rights of subrogation against the 
OCFA, its board members, officials, officers, employees, agents and volunteers. 

 
C2.5.1 If subconsultants or subcontractors are used, Firm shall require each of its 
subconsultants and subcontractors, if any, to waive all rights of subrogation, and to 
obtain endorsements from the subconsultants'/subcontractors' workers’ compensation 
insurers waiving all rights of subrogation, against the OCFA, its board members, 
officials, officers, employees, agents and volunteers.   

 
C2.5.2 Firm and each of its subconsultants and subcontractors shall also maintain, in full 
force and effect throughout the term of this Agreement, Employer’s Liability Insurance 
with limits of at least one million dollars ($1,000,000.00) per injury or illness. 

 
C3. Acceptability of Insurers.  Each insurance policy required by this section shall be issued 
by a licensed company authorized to transact business by the Department of Insurance for the 
State of California with a current rating of A-:VII or better (if an admitted carrier), or a current 
rating of A:X or better (if offered by a non-admitted insurer listed on the State of California List 
of Approved Surplus Line Insurers (LASLI)), by the latest edition of A.M. Best’s Key Rating 
Guide, except that the OCFA will accept workers’ compensation insurance from the State 
Compensation Fund.  In the event the OCFA determines that the Services to be performed 
under this Agreement creates an increased or decreased risk of loss to the OCFA, the Firm 
agrees that the minimum limits of the insurance policies may be changed accordingly upon 
receipt of written notice from the OCFA.   
 

C3.1 Firm shall immediately replace any insurer whose A.M. Best rating drops below 
the levels specified herein with an insurer that meets the minimum requirements herein. 

 
C4. Specific Insurance Provisions and Endorsements.  Required insurance policies shall not 
be in compliance if they include any limiting provision or endorsement that has not been 
submitted to the OCFA for written approval.  Required insurance policies shall contain the 
following provisions, or Firm shall provide endorsements on forms approved by the OCFA to 
add the following provisions to the insurance policies: 
 

C4.1 CGL and Auto Liability Endorsements.  The policy or policies of insurance 
required by this Agreement for CGL and Automobile Liability Insurance shall be endorsed 
as follows: 

 
C4.1.1 Additional Insured: The OCFA, its board members, officials, officers, employees, 
agents and volunteers, shall be additional insureds; and  

 
Additional Insured Endorsements: Additional insured endorsements shall not (1) be 
restricted to “ongoing operations”, (2) exclude “contractual liability”, (3) restrict coverage 
to “sole” liability of Firm, (4) contain any other exclusions contrary to the Agreement; or 
(5) contain special limitations on the scope of protection afforded to additional insureds. 

 
C4.1.2 Primary, Non-Contributing.  Each CGL and Auto Liability insurance policy shall 
be endorsed to be primary and any other insurance, deductible, or self-insurance 
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maintained by the OCFA, its board members, officials, officers, employees, agents or 
volunteers, shall not contribute with the primary insurance.   

 
C4.2 Notice of Cancellation:  Each policy of any type shall be endorsed to provide that 
coverage shall not be suspended, voided, cancelled, or modified, or reduced in coverage 
or in limits, except after thirty (30) days prior written notice has been provided to the OCFA.  
Notwithstanding the foregoing, if coverage is to be suspended, voided, or cancelled 
because of Firm’s failure to pay the insurance premium, the notice provided by the insurer 
to OCFA shall be by not less than ten (10) days prior written notice.  (A statement that notice 
will be provided "in accordance with the policy terms" or words to that effect is inadequate 
to meet the requirements of this Section).  

 
C4.2.1 Pre-Payment of Policy Premium.  If for any reason an insurer declines to issue 
an endorsement certifying that it will notify OCFA in accordance with section 6.4.2, Firm 
shall either obtain insurance from another insurer who will provide the required notice 
endorsement or shall provide evidence satisfactory to OCFA that the entire policy 
premium for the full term of that policy has been pre-paid such that the risk of non-
payment of premiums during the term of the policy has been eliminated. 

 
C4.3 ACORD Forms Will Not Be Accepted in Lieu of Endorsements.  By executing this 
Agreement, Firm certifies that it has – prior to execution of this Agreement - confirmed that 
its insurance company will issue each of the endorsements required by this Agreement.  
Firm also certifies that it understands that "ACORD" Certificate of Liability Insurance forms 
will not be accepted in lieu of required endorsements. 

 
C5. Deductibles and Self-Insured Retentions.  Any deductible or self-insured retention must 
be approved in writing by the OCFA in advance.  The decision whether to approve or withhold 
approval of a deductible or self-insured retention shall be made by the OCFA in the OCFA's 
sole and absolute discretion.  (Firm may request pre-approval from OCFA of a deductible or 
self-insured retention prior to submitting Firm's Proposal). 
 
C6. Waiver of Subrogation.  All policies of Commercial General Liability and Automobile 
Liability Insurance shall contain or be endorsed to waive subrogation against the OCFA, its 
officials, officers, employees, agents and volunteers, or shall specifically allow Firm or others 
providing insurance evidence in compliance with the requirements set forth in this section to 
waive their right to recovery prior to a loss.  Firm hereby agrees to waive its own right of 
subrogation against the OCFA, its officials, officers, employees, agents and volunteers.  
 

C6.1 Waivers of Subrogation: Subconsultants and Subcontractors.  If OCFA approves 
the use of subconsultants or subcontractors for the performance of any portion of the 
Services, then Firm shall obtain from each subconsultant and subcontractor, and make 
available to OCFA upon request, written express waivers by each subconsultant and 
subcontractor of the right of subrogation against the OCFA, its officials, officers, employees, 
agents and volunteers, and policy endorsements of each of its subconsultants' and 
subcontractors' insurance policies waiving any rights of subrogation against the OCFA, its 
officials, officers, employees, agents and volunteers insurer.  All such waivers and 
endorsements shall be obtained prior to commencement of any Services by each 
subconsultant or subcontractor. 
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C7. Evidence of Coverage.  Concurrently with the execution of the Agreement, Firm shall 
deliver certificates of insurance together with original endorsements affecting each of the 
insurance policies required to be maintained by Firm by this Section 5.  Firm shall promptly 
furnish, at OCFA’s request, copies of actual policies including all declaration pages, 
endorsements, exclusions and any other policy documents OCFA requires to verify coverage.  
 

C7.1 Required insurance policies shall not be in compliance if they include any limiting 
provision or endorsement that has not been submitted to the OCFA for written approval.   

 
C7.2 Authorized Signatures. The certificates of insurance and original endorsements 
for each insurance policy shall be signed by a person authorized by that insurer to bind 
coverage on its behalf.   

 
C7.3 Renewal/Replacement Policies.  At least fifteen (15) days prior to the expiration 
of any policy required by this Agreement, evidence of insurance showing that such 
insurance coverage has been renewed or extended shall be filed with the OCFA.  If such 
coverage is cancelled or reduced and not replaced immediately so as to avoid a lapse in 
the required coverage, Firm shall, within ten (10) days after receipt of written notice of such 
cancellation or reduction of coverage, file with the OCFA evidence of insurance showing 
that the required insurance has been reinstated or has been provided through another 
insurance company or companies meeting all requirements of this Agreement.  

C8. Requirements Not Limiting.  Requirement of specific coverage or minimum limits 
contained in this section are not intended as a limitation on coverage, limits, or other 
requirements, or a waiver of any coverage normally provided by any insurance.  Nothing in this 
section shall be construed as limiting in any way the indemnification provision contained in this 
Agreement, or the extent to which Firm may be held responsible for losses of any type or 
amount. 
  
C9. Enforcement of Agreement (Non-Estoppel).  Firm acknowledges and agrees that actual 
or alleged failure on the part of the OCFA to inform Firm of any non-compliance with any of the 
insurance requirements set forth in this Agreement imposes no additional obligation on the 
OCFA nor does it waive any rights hereunder. 
 
C10. Insurance for Subconsultants. If OCFA approves the use of subconsultants or 
subcontractors for the performance of any portion of the Services, then Firm shall be 
responsible for causing each approved subconsultant and subcontractor to procure and 
maintain insurance in the same types and amounts required for Firm, and in full compliance 
with the insurance requirements set forth in this Agreement, except as otherwise authorized in 
writing by the Contract Manager.   
 

C10.1 Delivery of Evidence of Subcontractor Insurance.  Upon request of OCFA, Firm 
shall deliver to OCFA all certificates of insurance and endorsements required from 
subcontractors and subconsultants. (Note: Firm's duty to obtain all required insurance for 
subcontractors and subconsultants required under this Agreement applies whether or not 
OCFA requests delivery of evidence of such coverage.) 
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C11. Other Insurance Requirements.  The following terms and conditions shall apply to the 
insurance policies required of Firm and its subconsultants and subcontractors, if any, pursuant 
to this Agreement: 
 

C11.1 Firm shall provide immediate written notice to OCFA if (1) any of the insurance 
policies required herein are terminated, cancelled, suspended, or non-renewed (2) the limits 
of any of the insurance coverages required herein are reduced; (3) any required insurance 
coverage is reduced below the required minimum limits through claims or otherwise, or (4) 
the deductible or self-insured retention is increased. 

 
C11.2 All insurance coverage and limits required under this Agreement are intended to 
apply to each insured, including additional insureds, against whom a claim is made or suit 
is brought to the full extent of the policies.  Nothing contained in this Agreement or any other 
agreement relating to the OCFA or its operations shall limit the application of such insurance 
coverage. 

 
C11.3 None of the insurance coverages required herein will be in compliance with the 
requirements of this section if they include any limiting endorsement which substantially 
impairs the coverages set forth herein (e.g., elimination of contractual liability or reduction 
of discovery period), unless the endorsement has first been submitted to the OCFA and 
approved in writing. 

 
C11.4 Certificates of insurance will not be accepted in lieu of required endorsements, 
and submittal of certificates without required endorsements may delay the Project.  It is 
Firm’s obligation to ensure timely compliance with all insurance submittal requirements as 
provided herein and Firm agrees to reimburse OCFA for any losses resulting from its failure, 
or its subconsultants' or subcontractors' failure, to timely comply with the requirements of 
this Agreement. 

 
C11.5 Firm agrees to ensure that subconsultants and subcontractors, if any, and any 
other parties involved with the Project who are brought onto or involved in the Project by 
Firm, provide the same minimum insurance coverage required of Firm.  Firm agrees to 
monitor and review all such coverage and assumes all responsibility for ensuring that such 
coverage is provided in conformity with the requirements of this section.  Firm agrees that 
upon request, all agreements with, and evidence of insurance from, subconsultants and 
subcontractors and others engaged in performing any Services will be submitted to the 
OCFA for review. 

 
C11.6 Firm agrees to provide immediate written notice to OCFA of any claim, demand 
or loss arising out of the Services performed under this Agreement and for any other claim, 
demand or loss which may reduce the insurance available to an amount less than required 
by this Agreement. 

 
C12. Indemnification: To the fullest extent permitted by law, Firm shall defend (at Firm’s sole 
cost and expense with legal counsel reasonably acceptable to OCFA), indemnify and hold the 
OCFA, its board members, officials, officers, employees, agents and volunteers, free and 
harmless from any and all claims, demands, orders, causes of action, costs, expenses, 
liabilities, losses, penalties, judgments, arbitration awards, settlements, damages or injuries of 
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any kind, in law or in equity, including but not limited to property or persons, including wrongful 
death, (collectively “Claims”) in any manner arising out of, pertaining to, related to, or incident 
to any alleged acts, errors or omissions, or willful misconduct of Firm, its officers, directors, 
employees, subconsultants, subcontractors, agents or invitees in connection with performance 
under this Agreement, or in any manner arising out of, pertaining to, related to, or incident to 
an alleged breach of this Agreement, including without limitation the payment of all 
consequential damages, expert witness fees and attorneys’ fees and other related costs and 
expenses.   
  
Notwithstanding the foregoing, and only to the extent that the Services performed by Firm are 
subject to California Civil Code Section 2782.8, the above indemnity shall be limited, to the 
extent required by Civil Code Section 2782.8, to claims that arise out of, pertain to, or relate to 
the negligence, recklessness, or willful misconduct of the Firm.   
 
Under no circumstances shall the insurance requirements and limits set forth in this Agreement 
be construed to limit Firm’s indemnification obligation or other liability hereunder.  
Notwithstanding the foregoing, such obligation to defend, hold harmless and indemnify the 
OCFA, its board members officials, officers, employees, agents and volunteers, shall not apply 
to the extent that such Claims are caused by the sole negligence or willful misconduct of that 
indemnified party 
  



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2I 
September 23, 2021 Consent Calendar 

Contract Extension – Janitorial Services for the  
Regional Fire Operations and Training Center 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org  714.573.6801 
Logistics Department 
Patrick Bauer, Property Manager patrickbauer@ocfa.org  714.573.6471 
Logistics Department 
 
Summary 
This agenda item seeks approval to exercise the remaining optional renewals with Allied 
Universal, contract years three through five, for janitorial services at the Regional Fire Operations 
and Training Center, and to increase the agreement to provide additional cleaning and sanitation 
services related to COVID-19 for contract year Three. This agreement was awarded as a result of 
competitive RFP SK2303. 
 
Prior Board/Committee Action 
On September 24, 2020, the Executive Committee approved and authorized the emergency 
procurement reconciliation in response to the COVID-19 Pandemic, which included additional 
COVID-19 related cleaning services at RFOTC for part of Contract Year One, and all of Contract 
Year Two, for a total amount of $123,487.88. 
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Purchasing Manager to execute Amendment Number Two to the 

Master Agreement with Allied Universal Janitorial Services extending the term through July 
31, 2022. 

2. Approve and authorize the Purchasing Manager to renew and increase the existing Blanket 
Order contract to a total amount not to exceed $303,746.25, inclusive of $7,916.67 per month 
for additional COVID-19 related services.  

3. Approve and authorize the Purchasing Manager to exercise the two remaining optional one-
year renewals (Contract years Four and Five) for standard services. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funds are included in the Property Management Division budget for the standard janitorial services 
portion of the contract.  The COVID-19 related services will be included with the COVID-19 
Pandemic emergency budget reconciliations. 
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Background 
Original Agreement 
In August 2019, OCFA entered into an agreement with Allied Universal Janitorial Services 
(Allied) to provide routine and special event cleaning services for the Regional Fire Operations 
and Training Center (RFOTC).  Allied Universal Janitorial Services earned the highest ranking 
out of eleven competitor firms through Request for Proposals SK2303. As such, Allied was 
awarded a two-year agreement with three optional one-year renewals. Because the contract amount 
for the initial two-year term of the agreement fell below the threshold defined in the 
Roles/Responsibilities/Authorities Matrix, Executive Committee approval was not required. 
 
Current Extension and Increase 
Beginning in 2017, as a result of SB 3, the State of California mandated annual increases to 
minimum wage, the last of which will occur January 1, 2022. These increases, which are blended 
into the hourly rates for each janitorial services 12-month contract term, result in contract years 
three through five exceeding the threshold for staff procurement authority as defined in the 
Roles/Responsibilities/Authorities Matrix. Additionally, staff requests an increase to the 
agreement amount for contract year three (through July 2022) to allow for the temporary provision 
of additional services related to COVID-19: 
 
Standard Services Months Monthly Rate Total 
Night Cleaning 
(Buildings A-D) 12 $13,437.19 $161,246.25 

Day Porter 
(Monday – Thursday & Alternate 
Fridays) 

12 $3,958.33 $47,500.00 

Subtotal $208,746.25 
Special Services Months Rate Total 
COVID-19 Services 12 $7,916.67 $95,000.00 

Subtotal $95,000.00 
Maximum Potential Annual Amount $303,746.25 

 
Should there no longer be a need for the additional COVID-19 related services, OCFA will 
exercise its right to cancel those services.  
 
Attachments 
Proposed Amendment Number Two to the Master Agreement with Allied Universal Janitorial 
Services.    (On file with the Clerk and available upon request) or via this link:  Executive 
Committee Packet 
 
 

https://ocfastorage.azurewebsites.net/Uploads/BoardAgendaAndMinutes/2021/Executive/sr_ec210923-packet.pdf
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ORANGE COUNTY FIRE AUTHORITY 

AMENDMENT NUMBER TWO 

TO MASTER AGREEMENT FOR JANITORIAL SERVICES 

THIS AMENDMENT NUMBER TWO TO MASTER AGREEMENT FOR 
JANITORIAL SERVICES ("Amendment Two") is made and entered into this 23rd day of 
September 2021, by and between the Orange County Fire Authority, a public agency, 
hereinafter referred to as "OCFA", and Allied Universal Janitorial Services, hereafter 
referred to as "Contractor". OCFA and Contractor are sometimes hereinafter collectively 
referred to as "Parties". 

RECITALS 

WHEREAS, OCFA and Contractor entered into that certain Master Agreement for 
Janitorial Services on the 22nd day of July, 2019 for janitorial services as requested in 
RFP SK2303 ("Agreement"), which is incorporated herein by this reference; 

WHEREAS, OCFA and Firm entered into that certain Amendment Number One to 
Master Agreement for Janitorial Services ("Amendment One") on August 1, 2021 to 
extend the Agreement through September 30, 2021; 

WHEREAS, the term of the Agreement, as modified by Amendment One, will 
expire September 30, 2021; and 

WHEREAS, OCFA desires to exercise its option to extend the term of the 
Agreement through July 31, 2022, and Contractor agrees to such an extension, subject 
to the terms and provisions of this Amendment Two. 

AGREEMENT 

NOW THEREFORE, OCFA and Contractor agree to amend the Agreement as 
follows: 

1. Section 1.2 Term: Amend to extend the contract term through July 31, 2022.

2. Except as modified above, all terms and conditions of the Agreement shall remain
unchanged and in full force and effect.

3. The persons executing this Amendment Two on behalf of the Parties warrant that
they are duly authorized to execute this amendment on behalf of said Parties and
that by so executing this amendment the Parties are formally bound by the
provisions of this Amendment Two.

1 

Attachment



IN WITNESS WHEREOF, the Parties have executed this Amendment Two as of 
the dates stated below. 

Date: 
------------

Date: CJ-7 - 2oZ/ 

2 

"OCFA" 

ORANGE COUNTY FIRE AUTHORITY 

By: ____________ _ 

Sara Kennedy, CPPB 
Purchasing Manager 

"CONTRACTOR" 

ALLIED UNIVERSAL JANITORIAL 

SERVICES 

President 

By: ____________ _ 
Rafael Sorto 
Regional Vice President 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2J 
September 23, 2021 Consent Calendar 

Ratify the Emerald Bay Fire Station 11  
Reserve Firefighter Recruitment Campaign 

 
Contact(s) for Further Information 
Mike Contreras, Division Chief                     mikecontreras@ocfa.org 949.389.0055 
Division 5 
 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Summary 
This agenda item seeks to ratify the Emerald Bay Reserve Firefighter Recruitment Campaign and 
to provide a follow-up to invoices payable for this work effort.  
 
Prior Board/Committee Action 
n/a 
 
RECOMMENDED ACTION(S) 
Ratify the Emerald Bay Fire Station 11 Reserve Firefighter Recruitment Campaign. 
 
Impact to Cities/County 
n/a  
 
Fiscal Impact 
An estimated $21,432.42 was expended during FY 2020/21. 
 
Background 
 
Over the last 10 years the roster of reserve firefighters at Fire Station 11 has decreased to six  
reserve firefighters. The low number of reserve firefighters has impacted the station’s ability to 
consistently staff both the engine and patrol. In an effort to increase the number of reserve 
firefighters, an outreach campaign including a mailer and social media was conducted. 
 
The Emerald Bay recruitment campaign was comprised of video and photo advertisements on 
social media, other digital domains as well as a targeted mailer (i.e. postcards) to obtain applicants 
for Reserve Firefighters for the Emerald Bay fire station (Station 11).  The mailer targeted the area 
of Emerald Bay and the qualifier for applicants was that they reside within a 10-minute radius of 
fire station 11.  A total of 20,000 postcards were mailed to the area surrounding Emerald Bay. The 
digital campaign ran on Facebook, YouTube and various websites.  The targeted campaign resulted 
in a total of 58 applications which is more than double the number of applicants when compared 
to the previous 2019 Emerald Bay Reserve Firefighter Recruitment Campaign. 
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Operations Division 5 and Corporate Communications worked with Brown Marketing Strategies, 
Inc. (BMS) from October 2020 to June 2021 to conduct the targeted recruitment campaign.  BMS 
provided professional marketing coordination, secured digital and social media buys, and 
facilitated the preparation and mail out of recruitment postcards via Modern Postcard.  An 
estimated $12,481.30 was expended with BMS and $8,951.12 was expended with Modern 
Postcard.   
 
Staff initially disclosed pending BMS invoices as part of the responses to Board of Directors 
questions in connection with the FY2021/22 proposed budget approval process.  Since staff has 
confirmed delivery of product and services, staff is prepared to process the pending invoices and 
close out this project.  Guidance has been provided to employees who use these types of services 
for improved coordination with Purchasing in advance for preparation of an agreed-upon scope of 
work and issuance of a blanket order or purchase order, prior to engagement of services.  
 
Attachment(s)  
Campaign marketing materials 



Orange County Fire Authority 
1 Fire Authority Road 
Irvine, CA 92602 

Interested in becoming a firefighter? 
Start by volunteering! 

We are looking for Reserve Firefighters to work at the 
Orange County Fire Authority Station 11 in Emerald Bay. 

Whether your goal is to become a career firefighter or 
serve your community in a unique way, this is the job 
for you . 

Reserve Firefighters must live within 10 minutes of the 
Emerald Bay fire station. Once selected and training 
is completed, Reserve Firefighters will help deliver 
emergency fire and rescue services to the community. 

For more information and to apply, visit 
oda.org/reservefirefighter. 

Minimum qualifications: 18 years old, CA driver's license, live within 10 
minutes of Emerald Bay fire station, pass background check, good health 
and obtain EMT license within 18 months of academy graduation 

Attachment 
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