ORANGE COUNTY FIRE AUTHORITY
AGENDA

BOARD OF DIRECTORS REGULAR MEETING
AND
CONCURRENT JOINT SPECIAL MEETINGS OF THE BOARD OF
DIRECTORS, EXECUTIVE COMMITTEE, BUDGET & FINANCE
COMMITTEE AND THE HUMAN RESOURCES COMMITTEE

Thursday, June 23, 2022
6:00 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

Link to:
Board of Directors Member Roster

NOTICE REGARDING PUBLIC PARTICIPATION
DURING COVID-19 EMERGENCY

This meeting is open to the public. In addition, there are several alternative ways to view and to make comments
during the meeting, including:

Access Meeting Live (No Public Comments):
You may access the meeting live electronically at: https://player.cloud.wowza.com/hosted/xvtnclkw/player.html.
(Note: you should use one of the other alternatives below if you want to make comments during the meeting.)

Public Comments Live via Zoom: You may also view and make real-time verbal comments during the meeting via
the Zoom link below during the meeting. You will be audible during your comments, but the board members will not
be able to see you. To submit a live comment using Zoom, please be prepared to use the “Raise Your Hand” feature
when public comment opportunities are invited by the Chair. (You can raise your hand on your smart phone by

pressing *9.) Also, members of the public must unmute themselves when prompted upon being recognized by the
Chair in order to be heard. (To unmute your smartphone in Zoom, press *6.)

Public Comments via Zoom: https://zoom.us/j/83264128588#success
Meeting ID: 832 6412 8588

Passcode: 298121

Raise Your Hand (press *9) and Unmute (press *6)

E-Comments: Alternatively, you may email your written comments to coa@ocfa.org. E-comments will be provided
to the board members upon receipt and will be part of the meeting record as long as they are received during or
before the board takes action on an item. Emails related to an item that are received after the item has been acted
upon by the board will not be considered.

Further instructions on how to provide comments is available at: https://ocfa.org/PublicComments.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,

you should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification

“ or accommodation. Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to
enable the Authority to make reasonable arrangements to assure accessibility to the meeting.



https://www.ocfa.org/AboutUs/BoardOfDirectors.aspx#members
https://player.cloud.wowza.com/hosted/xvtnclkw/player.html
https://zoom.us/j/83264128588#success
mailto:coa@ocfa.org
https://ocfa.org/PublicComments
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This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action or
discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting documents,
including staff reports, and any writings or documents provided to a majority of the board members after the posting of this agenda are
available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine,
CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every other Friday from
8 a.m. to 5 p.m. and available online at http://www.ocfa.org

CALL TO ORDER by Chair Steggell
INVOCATION by OCFA Chaplain Harry Robinson
PLEDGE OF ALLEGIANCE by Director Park
ROLL CALL by Clerk of the Authority

REPORTS
A. Report from the Budget and Finance Committee Chair

B. Report from the Fire Chief
e Girls Empowerment Camp
e Fire Cadet Academy
e Fire Captain Academy
e 4" of July Press Conference

PUBLIC COMMENTS

Please refer to instructions on how to submit a public comment during COVID-19
Emergency on Page 1 of this Agenda.

1. PRESENTATIONS
No items.

2. CONSENT CALENDAR
All matters on the consent calendar are considered routine and are to be approved with one motion unless a
director or a member of the public requests separate action on a specific item.

A. Minutes for the Board of Directors
Submitted by: Maria D. Huizar, Clerk of the Authority

The record will reflect that any Director not in attendance at the meeting of the Minutes will
be registered as an abstention, unless otherwise indicated.



http://www.ocfa.org/
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Recommended Action:
Approve the Minutes for the May 26, 2022, Regular and Concurrent Joint Special Meeting as
submitted.

B. CAL FIRE Grant to OCFA for Vegetation Management
Submitted by: Tim Perkins, Division Chief/Special Operations and Justin Neville,
Battalion Chief/Wildland Operations

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place the item on the Board of Directors agenda by a vote of 5-0
(Directors O’Neill, Hernandez, Bourne and Tettemer absent).

Recommended Action:
Approve a budget adjustment to the FY 2022/23 General Fund (121) budget to increase
revenues and expenditures by $1,225,000 for the OCFA Vegetation Management grant.

C. FY 2021/22 Year End Budget Adjustment
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia
Jakubiak, Treasurer and Stuart Lam, Budget Manager

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place the item on the Board of Directors agenda by a vote of 6-0
(Directors Hernandez, Bourne and Tettemer absent).

Recommended Action:
Approve and authorize FY 2021/22 budget adjustments as detailed in this report.

D. Updated Cost Reimbursement Rates
Submitted by: Robert Cortez, Assistant Chief/Business Services Department and Julie
Nemes, Finance Manager/Auditor

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place the item on the Board of Directors agenda by a vote of 5-0
(Directors O’Neill, Hernandez, Bourne and Tettemer absent).

Recommended Action:
Approve and adopt the proposed Cost Reimbursement Rate schedules to be effective July
1, 2022.

E. Award of RFP# SK2489b Design-Build Services for OCFA Mission Viejo Fire Station
#24 and Approval of Corresponding Budget Adjustments
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer,
Property Manager/Logistics Department
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On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place the item on the Board of Directors agenda by a vote of 6-0
(Directors Hernandez, Bourne and Tettemer absent).

Recommended Actions:

1. Direct staff to increase the FY 2021/22 Fire Stations and Facilities CIP in the amount
of $3,000,000 for one-time additional funding for Fire Station #24 to add station
capacity for both an Engine and Truck company.

2. Approve and authorize the Purchasing Manager to execute the proposed Design-Build
Services Agreement for OCFA Mission Viejo Station #24 with EC Constructors, Inc.
in an amount not to exceed $14,996,489.

F. Award of Public Works Contract for Uninterruptible Power Supply System Upgrade
- RFOTC
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Joel Brodowski,
Information Technology Division Manager/Logistics Department

Recommended Actions:

1. Approve the plans and specifications for the installation and replacement of the existing
Uninterruptible Power Supply System at the RFOTC.

2. Accept Ferreira Coastal Construction Company bid dated April 19, 2022.

3. Approve and award the public works contract to Ferreira Coastal Construction
Company in the amount of $602,311.

G. Award of Public Works Contract for Installation of Clean Agent Fire Suppression
System - RFOTC
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Joel Brodowski,
Information Technology Division Manager/Logistics Department

Recommended Actions:

1. Approve the plans and specifications for the installation of a Clean Agent Fire
Suppression System at the RFOTC.

2. Accept Facilities Protection Systems bid dated April 5, 2022.

3. Approve and award the public works contract to Facilities Protection Systems in the
amount of $319,992.

3. DISCUSSION ITEMS

A. OCFA Diversity, Equity and Inclusion Initiatives from 2019 Collaboration with
ACLU to 2022 Climate Survey
Submitted by: Lori Zeller, Deputy Chief/Administration & Support Bureau and Stephanie
Holloman, Assistant Chief/Human Resources Director

Recommended Action:
Receive and file the report.
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B. Approval of Memorandum of Understanding with the Orange County Fire Authority
Management Association
Submitted by: Lori Zeller, Deputy Chief/Administration & Support Bureau and Stephanie
Holloman, Assistant Chief/Human Resources Director

Recommended Action:

Approve the proposed Memorandum of Understanding between the Orange County Fire
Authority and the Orange County Fire Authority Management Association, for a term of
June 23, 2022, to June 22, 2023.

C. Fire Integrated Real-time Intelligence System (FIRIS) 3.0 Program Extension
Submitted by: Brian Fennessy, Fire Chief and Robert Cortez, Assistant Chief/Business
Services Department

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place the item on the Board of Directors agenda by a vote of 6-0
(Directors Hernandez, Bourne and Tettemer absent).

Recommended Actions:

1. Approve and authorize a budget adjustment to increase revenue and appropriations in
the FY 2022-23 General Fund (121) budget by an additional $9,789,565 for the
extension of the FIRIS 3.0 Program up to an additional six months from July 1 through
December 31, 2022.

2. Approve and authorize the Purchasing Manager to either amend or enter into new
FIRIS-related vendor contracts by the individual amounts needed in support of the
FIRIS 3.0 Program extension, so long as the aggregate value of the increase does not
exceed the revised program budget (see table).

3. Approve and authorize the Purchasing Manager to issue an amendment to the
Professional Services Agreement with AEVEX to modify the scope of services to allow
for the installation and utilization of additional sensor technology, as requested by Cal
OES.

D. 2022 Quick Reaction Force (QRF) Program
Submitted by: Brian Fennessy, Fire Chief

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item
and directed staff to place the item on the Board of Directors agenda by a vote of 6-0
(Directors Hernandez, Bourne and Tettemer absent).

Recommended Actions:

1. Approve the Funding Agreement with Southern California Edison in a form substantially
consistent with the attachment to accept funding in the amount of $9,018,100 to fund the
fixed-cost portion of the 165-day 2022 Quick Reaction Force Program.

2. Approve and authorize the Purchasing Manager to execute the Public Aircraft Lease
and Service Agreement with Coulson Aviation (USA), Inc. in a form substantially
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consistent with the attachment utilizing the sole source procurement provision in the
Purchasing Ordinance for the provision of aircraft and other operational related services
in an amount not to exceed $7,974,110 for the 2022 QRF Program term with the option
to renew the agreement for two additional program terms, at the sole discretion of
OCFA and contingent upon the identification of additional SCE funding.

3. Approve and authorize the Purchasing Manager to enter into a Professional Services
Agreement with Perimeter Solutions in a form substantially consistent with the
attachment utilizing the sole source procurement provision in the Purchasing Ordinance
for the provision of a mobile fire-retardant plant and related services in an amount not
to exceed $1,655,000 for the 2022 QRF Program term.

4. Approve and authorize the Purchasing Manager to enter into new Professional Services
Agreements with the Air Tactical Group Supervisors (ATGS’) in a form substantially
consistent with the attachment at an amount not to exceed $250,000 each for the 2022
QRF Program term, with an aggregate program spending cap not to exceed $660,000.

5. Approve and authorize the Purchasing Manager to enter into a new Professional
Services Agreement for Program Manager Services with Scott Jones, in a form
substantially consistent with the attachment and an aggregate program spending cap
not to exceed $250,000 for the 2022 QRF Program term.

6. Approve and authorize a FY 2022/23 General Fund (121) budget adjustment to
recognize funding from SCE for a revenue increase of $9,018,100 and to increase
appropriations by the same amount.

7. Approve the updated Cost Reimbursement Rate schedule to include the CH-47 Very
Large Helitanker, S-61 Helitanker, and S-76 Helitanker daily stand-by and hourly flight
rates, and mobile fire retardant plant daily stand-by and hourly rates, and hourly rates
for Program Manager and Air Tactical Group Supervisors to be effective June 24, 2022.

8. Adopt an exemption from the California Environmental Quality Act (CEQA) pursuant
to Title 14, California Code of Regulations, Section 15301 (Existing Facilities) and
direct staff to file a Notice of Exemption.

9. Approve and authorize the Fire Chief to enter into an agreement with the Los Alamitos
Joint Forces Training base in a form substantially consistent with the attachment for a
program spending cap not to exceed $150,000 for the 2022 QRF Program term.

RECESS THE REGULAR MEETING OF THE BOARD OF DIRECTORS

CALL TO ORDER THE CONCURRENT JOINT SPECIAL MEETINGS OF THE:
BOARD OF DIRECTORS, EXECUTIVE COMMITTEE, BUDGET & FINANCE
COMMITTEE, AND HUMAN RESOURCES COMMITTEE

A. Findings Required by AB 361 for the Continued Use of Teleconferencing for Meetings
Submitted by: David Kendig, General Counsel

Recommended Actions by each legislative body:

Option #1:

Make the following findings by majority votes of the Board of Directors, Executive

Committee, Budget and Finance Committee and Human Resource Committee:

a. A state of emergency has been proclaimed by California’s Governor due to the COVID-
19 pandemic and continues in effect; and
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b. The Board of Directors and each Committee has reconsidered the circumstances of the
emergency; and

c. State and local officials continue to recommend measures to promote social distancing
to slow the spread of COVID-19.

Option #2:

Make the following findings by majority votes of the Board of Directors, Executive

Committee, Budget and Finance Committee and Human Resource Committee:

a. Although a state of emergency has been proclaimed by California’s Governor due to
the COVID-19 pandemic and continues in effect, the OCFA Board of Directors and
each Committee has reconsidered the circumstances of the emergency and no longer
finds a need for the legislative body to continue the use of teleconferencing for its
meetings.

ADJOURN THE CONCURRENT JOINT MEETINGS AND RECONVENE TO THE
REGULAR MEETING OF THE BOARD OF DIRECTORS

BOARD MEMBER COMMENTS

RECESS TO CLOSED SESSION

The Brown Act permits legislative bodies to discuss certain matters without members of the public present. The Board
of Directors find, based on advice from the General Counsel, that discussion in open session of the following matter
will prejudice the position of the Authority on item listed below:

CS1.

CS2.

CSs.

CONFERENCE WITH LABOR NEGOTIATORS pursuant to Government Code
Section 54957.6
Negotiators: Peter Brown, Liebert Cassidy Whitmore
and Stephanie Holloman, Assistant Chief/Human
Resources Director
Employee Organizations: » Orange County Professional Firefighters
Association, IAFF - Local 3631,
* Orange County Employees Association (OCEA),
and
* Orange County Fire Authority Management
Association (OCFAMA)

CONFERENCE WITH LEGAL COUNSEL - PUBLIC EMPLOYEE
PERFORMANCE EVALUATION pursuant to Government Code Section 54954.5
Position: Fire Chief

CONFERENCE WITH LEGAL COUNSEL - PUBLIC EMPLOYEE

PERFORMANCE EVALUATION pursuant to Government Code Section 54954.5
Position: General Counsel
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CS4. CONFERENCE WITH LEGAL COUNSEL - SIGNIFICANT EXPOSURE TO
LITIGATION pursuant to paragraph (2) and (3) of subdivision (d) of Section 54956.9 of
the Government Code: Two (2) Cases

CS5. CONFERENCE WITH LEGAL COUNSEL - POSSIBLE INITIATION OF
LITIGATION pursuant to paragraph (4) of subdivision (d) of Section 54956.9 of the
Government Code: One(1) Case

RECONVENE TO OPEN SESSION

CLOSED SESSION REPORT by General Counsel

ADJOURNMENT - The next meeting of the Orange County Fire Authority Board of Directors
will be a Concurrent Joint Special Meeting of the Board and all Committees on Thursday, July 14,
2022, at 6:00 p.m.

AFFIDAVIT OF POSTING

I hereby certify under penalty of perjury and as required by the State of California, Government Code §
54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display case of the
Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road,
Irvine, CA, not less than 72 hours prior to the meeting.

Maria D. Huizar, CMC
Clerk of the Authority

FUTURE BOARD AGENDA ITEMS - THREE-MONTH OUTLOOK:
Labor Negotiations

Fire Prevention Proclamation

Accept US&R Cooperative Funding

Accept UASI Grant Funding

Accept SHSGP Grant Funding

Biennial Conflict of Interest Code

Carryover of Fiscal Year 2021-22 Uncompleted Projects

Quarterly Purchasing Report

UPCOMING MEETINGS:

Budget & Finance Committee Wednesday, July 13, 2022, 12 noon
Concurrent Joint Special Meeting of the

Board of Directors and all Committees Thursday, July 14, 2022, 6:00 p.m.
Legislative and Public Affairs Committee Wednesday, July 20, 2022, 12 noon
Executive Committee Thursday, July 28, 2022, 5:30 p.m.
Board of Directors Thursday, July 28, 2022, 6:00 p.m.

Concurrent Joint Special Meeting of the
Board of Directors and all Committees Thursday, July 28, 2022, 6:00 p.m.



Agenda Item 2A

MINUTES
ORANGE COUNTY FIRE AUTHORITY

Board of Directors Regular and Concurrent Joint Special Meetings
Thursday, May 26, 2022
6:00 P.M.

Regional Fire Operations and Training Center Board Room
1 Fire Authority Road
Irvine, CA 92602-0125

CALL TO ORDER
A regular meeting of the Orange County Fire Authority Board of Directors was called to order on
May 26, 2022, at 6:04 p.m. by Chair Steggell.

INVOCATION

The invocation was led by Chaplain Devin Chase.

PLEDGE OF ALLEGIANCE
Director Bartlett led the Assembly in the Pledge of Allegiance to the Flag.

ROLL CALL

Absent

Michele Steggell, La Palma, Chair
Lisa Bartlett, County of Orange*
Ross Chun, Aliso Viejo*

Shelley Hasselbrink, Los Alamitos*
Joe Kalmick, Seal Beach

Austin Lumbard, Tustin*

Sunny Park, Buena Park*

Vince Rossini, Villa Park*

Don Sedgwick, Laguna Hills

Tri Ta, Westminster*®

Richard Viczorek, Dana Point*
Kathleen Ward, San Clemente

Gene Hernandez, Yorba Linda

Also present were:

Fire Chief Brian Fennessy

Deputy Chief Kenny Dossey

Assistant Chief Stephanie Holloman
Assistant Chief TJ McGovern

General Counsel David Kendig

Clerk of the Authority Maria D. Huizar

*Those members attending via Teleconferencing.

Anthony Kuo, Irvine, Vice Chair

Troy Bourne, San Juan Capistrano*
Carol Gamble, Rancho Santa Margarita*
Noel Hatch, Laguna Woods

Jessie Lopez, Santa Ana*

John R. O’Neill, Garden Grove

Sandy Rains, Laguna Niguel*

Ed Sachs, Mission Viejo*

Dave Shawver, Stanton

Mark Tettemer, Lake Forest

Donald P. Wagner, County of Orange*

Anne Hertz-Mallari, Cypress

Deputy Chief Lori Zeller

Assistant Chief Jim Ruane

Assistant Chief Lori Smith

Assistant Chief Randy Black

Director of Communications Matt Olson
Assistant General Counsel Keith Dobyns



REPORTS

A. Report from the Budget and Finance Committee Chair (FILE 11.12)
Budget and Finance Committee Chair Ta reported at its May 11, 2022, Committee meeting,
the Committee reviewed and recommended forwarding the Third Quarter Purchasing
Report and the Organizational Service Level Assessment Update, to the Board of Directors
to receive and file the reports. The Committee also reviewed the Fiscal Year 2022/23
Proposed Budget concluding with the recommendation that the Board conduct the Public
Hearing and approve the recommended actions.

Directors Sedgwick and Hatch arrived at this point (6:12 p.m.).

B. Report from the Human Resources Committee Chair (FILE 11.12)
Board of Directors Chair Steggell reported at its May 3, 2022, regular meeting of the
Human Resources Committee, the Committee received the Professional Standards Unit /
Employee Relations Update from Assistant Chief Stephanie Holloman. Risk Manager
Rhonda Haynes introduced the Amendment of Professional Services Agreements for Third
Party Workers Compensation Administration. The Committee reviewed and approved to
forward the item to the Executive Committee for its approval of the recommended actions.

C. Report from the Fire Chief (FILE 11.14)

Fire Chief Brian Fennessy summarized current significant events; Mental Health
Awareness Month, Asian American Pacific Islander Heritage Month; and the beginning of
Wildfire Awareness and Drowning Prevention Season; which creates a heightened impact
on the OCFA’s responsibilities. Additionally, this past month firefighters demonstrated
their strengths and fortitude fighting the Coastal Fire, and responding to the Laguna Woods
Active Shooter incident. OCFA continued to work with the Red Cross installing 500 free
smoke alarms for residence, and celebrating its 15™ Annual Best and Braves Awards event,
honoring its own.

PUBLIC COMMENTS (FILE 11.11)

Kris, no phone number provided, addressed the vision for OCFA, recruitment plan, women in OCFA
and diversity.

Libby, no phone number provided, addressed an incident of a fallen resident attended to by
firefighters without masks.

Cynthia, no phone number provided, spoke regarding the Orange County Register newspaper article
of April 17, 2022, addressing gender separate bathrooms for firefighters.

Cory Johnson, resident of Orange County, addressed concerns about the integrity of the OCFA
leadership.

Kathleen, resident with the phone number ending in 1770, spoke of concern regarding the recent
survey conducted by Firefighter Local 3631 and its results.
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Ann, resident with the phone number ending in 6036, addressed the survey results conducted by
Firefighter Local 3631.

1. PRESENTATIONS
No items.

2. CONSENT CALENDAR

On motion of Vice Chair Kuo and second by Director Rossini, and following a roll call vote,
approved 23-0 Agenda Items 2A-2D (Directors Hernandez and Hertz-Mallari absent).

A. Minutes for the Board of Directors (FILE 11.06)

Actions:
1. Approve the Minutes for the April 14, 2022, Concurrent Joint Special Meeting as
submitted.

2. Approve the Minutes for the April 28, 2022, Regular and Concurrent Joint Special
Meeting as submitted.

B. Award of Public Works Contract for Tenant Improvements at OCFA Fire Stations
14 & 16 (FILE 19.07C)

Actions:

1. Approve the plans and specifications for Tenant Improvements at OCFA Fire Stations
14 & 16. (See Attachment Three to this staff report).

2. Accept the Neuroth Construction, Inc bid dated March 8, 2022.

3. Approve and award the public works contract to Neuroth Construction, Inc. in the
amount of $821,227.

C. Third Quarter Purchasing Report (FILE 11.10HI)

Action: Receive and file the report.

D. Organizational Service Level Assessment Update (FILE 17.16)

Action: Receive and file the Organizational Service Level Assessment (SLA) update for
Field Deployment, Emergency Medical Services, Emergency Command Center, Fleet
Services, Executive Leadership/Human Resources, Business Services, and Community Risk
Reduction.
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DISCUSSION ITEMS

No items.

PUBLIC HEARING

A. Review of the Fiscal Year 2022/23 Proposed Budget (FILE 15.04)

Chair Steggell opened the Public Hearing. There were no speakers and the Hearing closed.

Deputy Chief Lori Zeller presented the Review of the Fiscal Year 2022/23 Proposed
Budget.

Brief discussion ensued.

On motion of Director Sachs and second by Director O’Neill, and following a roll call vote,
approved 23-0 (Directors Hernandez and Hertz-Mallari absent) to:

1.
2.
3.

Conduct a Public Hearing.

Adopt the FY 2022/23 Proposed Budget as submitted.

Adopt Resolution No. 2022-04 entitled A RESOLUTION OF THE ORANGE COUNTY
FIRE AUTHORITY BOARD OF DIRECTORS ADOPTING AND APPROVING THE
APPROPRIATIONS BUDGET FOR THE ORANGE COUNTY FIRE AUTHORITY
FOR FISCAL YEAR 2022/23.

Approve and authorize the temporary transfer of up to $90 million from the Fund 190
Workers’ Compensation Reserve Fund to the General Fund 121 to cover a projected
temporary cash flow shortfall for FY 2022/23.

. Approve and authorize the repayment of $90 million borrowed funds from Fund 121

to Fund 190 along with interest when General Fund revenues become available in FY
2022/23.

Approve changes to the Master Position Control list to unfreeze, reclassify and/or add
38 positions as detailed in Attachment 3.

Approve transfers from the General Fund 121 to CIP Funds and Settlement Agreement
Fund totaling $26,110,226.

RECESSED THE REGULAR MEETING OF THE BOARD OF DIRECTORS

Minutes
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CALLED TO ORDER THE CONCURRENT JOINT SPECIAL MEETINGS OF THE:
BOARD OF DIRECTORS, EXECUTIVE COMMITTEE, BUDGET & FINANCE
COMMITTEE, AND HUMAN RESOURCES COMMITTEE AT :24 P.M.

A. Findings Required by AB 361 for the Continued Use of Teleconferencing for Meetings
(FILE 11.03)

General Counsel David Kendig presented the Findings Required by AB 361 for the
Continued Use of Teleconferencing for Meetings.

Brief discussion ensued.

On motion of Director Wagner and second by Director Ta, and following a roll call vote,

approved 19-4 (Directors Kuo, Rossini, Steggell, and Tettemer opposed, Directors

Hernandez and Hertz-Mallari absent) to: select Option #1 to make the following findings:

a. A state of emergency has been proclaimed by California’s Governor due to the COVID-
19 pandemic and continues in effect; and

b. The Board of Directors has reconsidered the circumstances of the emergency; and

c. State and local officials continue to recommend measures to promote social distancing
to slow the spread of COVID-19.

ADJOURNED THE CONCURRENT JOINT MEETINGS AND RECONVENED TO THE
REGULAR MEETING OF THE BOARD OF DIRECTORS AT 7:45 P.M. WITH SAME
MEMBERS PRESENT

BOARD MEMBER COMMENTS (FILE 11.13)

Director Hasselbrink commented to the professionalism exhibited during a large industrial
building fire in Los Alamitos by both OCFA’s Seal Beach and Los Alamitos firefighters.

Director Chun offered to volunteer for the Legislative and Public Affairs committees.

Director Ward offered to serve on both the Legislative and Public Affairs committees. Director
Ward asked if OCFA would consider submitting a proposal should San Clemente go out for a
Request for Proposal (RFP) for ambulance service.

Director Shawver recognized Assistant Chief Lori Smith and her department who helped to
expedite a care facility for seniors recently built in Stanton.

Vice Chair Kuo announced his recent appointment by the City Selection Committee to the County-
wide Emergency Medical Care Committee.

Director Bartlett commented that the firefighters did a tremendous job with the Coastal Fire, gave
compassion and care to the residents; went over and above the call to duty. Additionally, she
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thanked the firefighters who worked in concert with the Sheriff’s Department after the Laguna
Woods mass shooting.

Director Lumbard praised the firefighters who saved the life of a recent drowning victim.

Chair Steggell thanked Communications Director Matt Olson for his great correspondence and
noticing to the Board Members, she also noted attending the Best and Bravest Award night,
praising the firefighters for their work they do daily in saving lives and caring for the public.

Director Hatch reported on the Laguna Woods mass shooting, expressing what a tragedy it was,
noting many firefighters, Battalion Chiefs, and Assistant Chiefs were present to assist. He
expressed thanks to OCFA’s leadership and staff, and the fire fighters and responders for their
presence, and the mayors of the neighboring cities who offered to provide support.

Director Sedgwick reported receiving text messages about the Laguna Woods shooting,
recognizing the hero was a physician who had attended to his family in the past. He spoke highly
of his character and integrity. He requested the meeting be closed in memory of Doctor John
Cheng.

RECESSED TO CLOSED SESSION AT 8:05 P.M. (FILE 11.15)

CS1. CONFERENCE WITH LABOR NEGOTIATORS pursuant to Government Code

Section 54957.6

Negotiators: Peter Brown, Liebert Cassidy Whitmore
and Stephanie Holloman, Assistant Chief/Human
Resources Director

Employee Organizations: » Orange County Professional Firefighters

Association, IAFF - Local 3631,

* Orange County Employees Association (OCEA),

and
* Orange County Fire Authority Management
Association (OCFAMA)

CS2. CONFERENCE WITH LEGAL COUNSEL - PUBLIC EMPLOYEE
PERFORMANCE EVALUATION pursuant to Government Code Section 54954.5
Position: Fire Chief

CS3. CONFERENCE WITH LEGAL COUNSEL - PUBLIC EMPLOYEE
PERFORMANCE EVALUATION pursuant to Government Code Section 54954.5
Position: General Counsel
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CS4. CONFERENCE WITH LEGAL COUNSEL - SIGNIFICANT EXPOSURE TO
LITIGATION pursuant to paragraph (2) and (3) of subdivision (d) of Section 54956.9 of
the Government Code: Two (2) Cases

RECONVENED TO OPEN SESSION AT 10:11 P.M.

CLOSED SESSION REPORT (FILE 11.15)
General Counsel David Kendig stated there was no reportable action.

ADJOURNMENT - Chair Steggell adjourned the meeting at 10:12 p.m. The next meeting of the
Orange County Fire Authority Board of Directors is scheduled for Thursday, June 23, 2022, at
6:00 p.m.

In the Memory of Doctor John Cheng
who lost his life after heroic efforts to stop the recent mass shooting in Laguna Woods.

Maria D. Huizar, CMC
Clerk of the Authority
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Orange County Fire Authority
AGENDA STAFF REPORT

Board of Directors Meeting Agenda Item No. 2B
June 23, 2022 Consent Calendar

CAL FIRE Grant to OCFA for Vegetation Management

Contact(s) for Further Information
Tim Perkins, Division Chief timperkins@ocfa.org 714.573.6761
Special Operations

Justin Neville, Battalion Chief justinneville@ocfa.org 714.573.6171
Wildland Operations

Summary

This agenda item is submitted for approval of a state Vegetation Management grant award from
the Department of Forestry and Fire Protection (Cal Fire) in the amount of $1,225,000. The
proposed project is four-fold, as grant resources will be utilized to (a) purchase supplies and
equipment for fuels reduction projects, (b) provide funding for contracts to support fuels reduction
work, (c) enhance outreach and education for fire prevention, and (d) support efficient ingress and
egress of County-wide unpaved roads with funding for maintenance and grading of roads. These
projects will occur within the State Responsibility Area (SRA), Local Responsibility Area (LRA),
and Federal Responsibility Area (FRA) across Orange County as OCFA works to enhance
collaboration among partners and other agencies. This grant supports OCFA’s goal of wildfire
ignition reduction, enhanced wildfire suppression, and cooperative pre-fire management
vegetation management projects.

Prior Board/Committee Action

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item and
directed staff to place the item on the Board of Directors agenda by a vote of 5-0 (Directors O’Neill,
Hernandez, Bourne and Tettemer absent).

RECOMMENDED ACTION(S)
Approve a budget adjustment to the FY 2022/23 General Fund (121) budget to increase revenues
and expenditures by $1,225,000 for the OCFA Vegetation Management grant.

Impact to Cities/County

OCFA’s fuel reduction projects will involve Crews and Equipment projects that provide direct
benefits to the entire County of Orange, including 3.1 million residents. Projects benefit nearly
300,000 acres of SRA Threat Zone, 11,576 habitable structures within the SRA, and another
130,220 structures within the Very High LRA WUI areas.

Fiscal Impact
Increased Cost Funded by Structural Fire Fund: $0
Increased Cost Funded by Cash Contract Cities: $0
The FY 2022/23 General Fund revenues and expenditures will increase by $1,225,000.
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Background

This grant provides the OCFA Crews and Equipment program with the equipment, personnel,
equipment maintenance, and equipment supplies necessary to complete maintenance, fuels
reduction, and fire prevention projects across the SRA, FRA, and LRA in Orange County. These
projects will help keep fires smaller by allowing more efficient access to remote areas while
protecting the life and safety of first responders and trail users, while also enabling safe access for
firefighters and fire engines to remote areas to fight fires and conduct remote rescue operations.
Maintenance of unpaved roadways also helps reduce erosion, runoff, and sedimentation of local
streams by installing water control measures and structures (water bars, drains, etc.), protecting
natural resources throughout our SRA, FRA, and LRA. OCFA’s graders, dozers, and skid steers
reduce maintenance costs and maintenance intervals on the roads, increasing carbon sequestration
by reducing the use of heavy equipment.

In addition, OCFA’s Community Risk Reduction Department will utilize these grant funds to
purchase supplies, flyers, and educational information to dispense to communities in the urban
interface and intermix. This information is used to educate the citizens on home hardening,
“Ready, Set Go!” programs, and creating defensible space.

A summary of the grant’s budget is as follows:

Project Budget Category Amount
Salaries and Wages $110,000
Overtime costs for OCFA heavy equipment operators and other personnel to
support projects throughout the county
Contractual $580,000
Maintenance services for dozers/heavy equipment, CEQA and technology
consulting services, and use of contracted federal personnel on projects

Supplies and Tools $250,000
Various items including hand tools, chainsaws, and drones

Equipment $250,000
Personal protective equipment, skid steer parts, portable weather stations,
cutting edges, grader tires, drones, dozer extension and miscellaneous items

* Significant cost items listed below

Other Costs $35,000
Outreach and education materials
Total $1,225,000

* OCFA may purchase one of the following fixed capital assets or vehicles with grant funds:

1 Tracker Chipper $100,000
1 Maintenance Truck $210,000
Attachment(s)
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Attachment

STATE OF CALIFORNIA—NATURAL RESOURCES AGENCY Gavin Newsom, Governor

DEPARTMENT OF FORESTRY AND FIRE PROTECTION

P.O. Box 944246
SACRAMENTO, CA 94244-2460
(916) 653-7772

Website: www.fire.ca.gov

April 25,2022
Dave Erickson
Orange County Fire Authority
1 Fire Authority Road
Irvine, CA 92602

5GA21201; OCFA Vegetation Management

This Agreement cannot be considered binding on either party until approved by appropriate authorized CAL FIRE designee. No
services should be provided prior to approval, as the State is not obligated to make any payments on any Agreement prior to final
approval. FAILURE TO RETURN ALL DOCUMENTS BY DATE BELOW MAY RESULT IN LOSS OF FUNDING.

Please contact Jennifer Bower at (714) 573-6251 if you have questions concerning services to be performed.

1. X Full grant agreement including terms and conditions, project grant application form, scope of work, budget, map, and other
exhibits enclosed. Please sign, scan, and return the agreement to Aaron Sabin at Aaron.Sabin@fire.ca.gov no later than
May 23, 2022.

Alternatively, you may opt to print (single sided), sign in blue ink, and return the agreement with original signature to:
CAL FIRE

Attn: Grants Management Unit/FP Grants

P.O. Box 944246

Sacramento, CA 94244-2460

In order to expedite your agreement, a scanned/electronic signature copy of the agreement is preferred.

2. [] Enclosed for your record is one fully executed copy of the agreement referenced above. When billing for services
performed under this agreement, your invoices must reference the agreement number above and be submitted to the contract
manager.

Thank you,

Aaron Sabin

Grants Analyst

Grants Management Unit
CC: Jennifer Bower
Southern Region Grants

Tiffany Kelly

Enclosures

“The Department of Forestry and Fire Protection serves and safeguards the people and protects the property and resources of California.”



State of California
Department of Forestry and Fire Protection (CAL FIRE)
Office of the State Fire Marshal

GRANT AGREEMENT
APPLICANT: Orange County Fire Authority
PROJECT TITLE: OCFA Vegetation Management
GRANT AGREEMENT: 5GA21201

PROJECT PERFORMANCE PERIOD is from Date Upon Approval through March 15, 2026.

Under the terms and conditions of this Grant Agreement, the applicant agrees to complete the project as
described in the project description, and the State of California, acting through the Department of Forestry & Fire
Protection, agrees to fund the project up the total state grant amount indicated.

PROJECT DESCRIPTION: The proposed project is four-fold, as the funding will purchase supplies and
equipment for fuels reduction projects, provide funding for contracts to support fuels reduction work, enhance
outreach and education for fire prevention, and support efficient ingress and egress of County-wide unpaved
roads with funding for maintenance and grading of roads. This work will help protect the 3.1 million residents
within Orange County while benefiting over 300,000 acres of SRA Threat Zone, nearly 11,576 habitable
structures within the SRA, and another 130,220 structures within the Very High LRA WUI areas.

Total State Grant not to exceed $

1,225,000.00 (or project costs, whichever is less).

*The Special and General Provisions attached are made a part of and incorporated into this Grant Agreement.

STATE OF CALIFORNIA
DEPARTMENT OF FORESTRY
AND FIRE PROTECTION

Orange County Fire Authority

Applicant
By By
“Signature of Authorized Repre“ﬁs\riajve
Tile "®W\E NS Title: Mike Richwine, State Fire Marshal
Date S / Lo ( 2 Date

7

CERTIFICATION OF FUNDING

GRANT AGREEMENT NUMBER PO ID SUPPLIER ID

5GA21201 0000072641

FUND FUND NAME

0001 General Fund

PROJECT ID ACTIVITY ID AMOUNT OF ESTIMATE FUNDING
N/A N/A $1,225,000.00

GL UNIT BUD REF ADJ. INCREASING ENCUMBRANCE
N/A 0016 $1,225,000.00

PROGRAM NUMBER ENY ADJ. DECREASING ENCUMBRANCE
2470010 2021 $0.00

ACCOUNT ALT ACCOUNT UNENCUMBERED BALANCE
5340580 5340580000 $1,225,000.00

REPORTING STRUCTURE SERVICE LOCATION

35404004 06179

| hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance.

Signature of CAL FIRE Accounting Officer

Date



GRANT NUMBER 5GA21201
Orange County Fire Authority
OCFA Vegetation Management

TERMS AND CONDITIONS OF GRANT AGREEMENT

RECITALS

This Agreement, is entered into between the State of California, by and through
the California Department of Forestry and Fire Protection (CAL FIRE), hereinafter
referred to as “STATE” and, Orange County Fire Authority, hereinafter referred to
as “GRANTEE”.

The STATE hereby grants to GRANTEE a sum (hereinafter referred to as
‘GRANT FUNDS") not to exceed One Million Two Hundred Twenty-Five
Thousand Dollars ($1,225,000.00).

In addition to the terms and conditions of this Agreement, the STATE and
GRANTEE agree that the terms and conditions contained in the documents set
forth below are hereby incorporated and made part of this agreement.

a. California Climate Investments Department of Forestry and Fire Protection
Fire Prevention Program Procedural Guide FY 2020-2021 and
FY2021-2022

b. The submitted Application, Scope of Work, Project Budget Workbook,
GHG Emissions Workbook and Exhibits

C. ADDENDUM - FIRE PREVENTION GRANT PROJECTS

SPECIAL PROVISIONS

Recipients of GRANT FUNDS pursuant to California Public Resources Code
Section 4124.5 shall abide by the provisions in this Agreement. This includes the
requirement that work shall not commence prior to the execution of this
Agreement by both parties. Any work started prior to the execution of this
Agreement will not be eligible for funding under the terms of this Agreement.

As precedent to the State’s obligation to provide funding, GRANTEE shall
provide to the STATE for review and approval a detailed budget, specifications,
and project description. Approval by the STATE of such plans and
specifications, or any other approvals provided for in this Agreement, shall be for
scope and quality of work, and shall not relieve GRANTEE of the obligation to
carry out any other obligations required by this Agreement, in accordance with
applicable law or any other standards ordinarily applied to such work or activity.

All informational products (e.g., data, studies, findings, management plans,
manuals, photos, etc.) relating to California’s natural environment produced with
the use of GRANT FUNDS shall be available for public use.
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OCFA Vegetation Management

GENERAL PROVISIONS

Definitions

a. The term “Agreement” means grant agreement number 5GA21201.

b. The term “GRANT FUNDS” means the money provided by the STATE to
the GRANTEE in this Agreement.

c. The term “GRANTEE” means an applicant who has a signed Agreement
for the award for GRANT FUNDS.

d. The term “Other Sources of Funds” means all matching fund sources that
are required or used to complete the Project beyond the GRANT FUNDS
provided by this Agreement.

e. The term “STATE” means the State of California, Department of Forestry
and Fire Protection (CAL FIRE).

f. The term “Project” means the development or other activity described in
the “Project Scope of Work”.

g. The term “Project Budget Detail” as used herein defines the approved
budget plan.

h. The term “Project Scope of Work” as used herein means the individual

scope of work describing in detail the approved tasks.



2. Project Representatives

GRANT NUMBER 5GA21201
Orange County Fire Authority
OCFA Vegetation Management

The project representatives during the term of the agreement will be:

STATE: CAL FIRE

GRANTEE:Orange County Fire Authority

Section/Unit: ORC - Orange
County

Section/Unit: N/A

Attention: Jeniffer Bower

Attention: Dave Erickson

Mailing Address:

Orange County Fire Authority 1,
Fire Authority Rd., Irvine, CA
92602

Mailing Address:
1 Fire Authority Road
Irvine CA, 92602

Phone Number: (714) 573-6251

Phone Number: (949) 447-0549
Secondary: (714) 573-6178

Email Address:
jenniferbower@ocfa.org

Email Address:
daviderickson@ocfa.org

Changes to the project representatives during the term of the agreement shall be
made in writing. Notice shall be sent to the above representative for all notice

provisions of this Agreement.

3. Project Execution

a. Subject to the availability of grant monies, the STATE hereby grants to the
GRANTEE a sum of money (GRANT FUNDS) not to exceed the amount
stated on Section |. RECITALS, Paragraph 2 in consideration of and on
condition that the sum be expended in carrying out the purposes as set

forth in the description of the Project in this Agreement and its
attachments and under the terms and conditions set forth in this
Agreement.

GRANTEE shall assume any obligation to furnish any additional funds that
may be necessary to complete the Project. Any amendment to the Project
as set forth in the Application on file with the STATE must be submitted to
the STATE for approval in writing. No amendment is allowed until written
approval is given by the STATE.

GRANTEE shall complete the Project in accordance with the time of
Project performance set forth in this Agreement, unless an amendment
has been approved and signed by the STATE under the terms and
conditions of this Agreement. Amendments must be requested in
advance and will be considered in the event of circumstances beyond the
control of the GRANTEE, but in no event less than 90 days from the
Agreement expiration date and in no event less than 60 days before the
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effective date of the amendment. Approval of amendment is at the
STATE’s discretion.

GRANTEE certifies that the Project Scope of Work complies with all local,
State, and federal laws and regulations.

GRANTEE shall comply with the California Environmental Quality Act
(CEQA) (Public Resources Code, Section 21000, et. seq. Title 14,
California Code of Regulations, Section 15000 et. seq.) and all other local,
State, and federal environmental laws. A copy of the certified CEQA
document must be provided to STATE before any GRANT FUNDS are
made available for any Project activity that could directly impact the
environment (e.g. cutting, piling or burning bush, masticating, dozer work,
etc.). CEQA compliance shall be completed within one (1) year from start
date of the Agreement. The start date is considered the date the last party
signs the Agreement. GRANT FUNDS will be made available in advance
of CEQA compliance for project activities that do not have the potential to
cause a direct environmental impact (e.g. project planning, locating and
marking property or project boundaries, contacting and signing up
landowners, etc.).

GRANTEE shall permit periodic site visits by representative(s) of the
STATE to ensure program compliance and that work is in accordance with
the approved Project Scope of Work, including a final inspection upon
Project completion.

GRANTEE, and the agents and employees of GRANTEE, in the
performance of this Agreement, shall act in an independent capacity and
not as officers, employees, or agents, of the STATE. No person who, as
an officer, employee, or agent of the state participated in the preparation
or creation of or determination to award this Grant Agreement shall serve
as an agent or employee of GRANTEE including but not limited to those
acts prohibited by Government Code Sections 1090, and 87100.

4. Project Costs and Payment Documentation

a.

Payment by the STATE shall be made after receipt of an acceptable
invoice and approval by a duly authorized representative of the STATE.
GRANTEE shall submit an invoice for payment to the CAL FIRE Project
Representative of the STATE. A final invoice shall be submitted no later
than 30 days after completion, expiration, or termination of this
Agreement.

For services satisfactorily rendered, and upon receipt and approval of

invoices for payment, the STATE agrees to compensate GRANTEE for
actual expenditures incurred in accordance with the rates specified herein,

4
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which is attached hereto, as Final Project Budget Detail, and made a part
of this Agreement.

Equipment purchased using GRANT FUNDS, wholly or in part, must be
used by the GRANTEE for the project which it was acquired. STATE
retains a vested interest in the equipment for the useful life of the
equipment, even after completion of the grant. GRANTEE shall provide
written disposition of the equipment upon completion of the grant and
upon any changes to the disposition of the equipment. Such disposition
must be approved in advance by STATE. Equipment purchased using
GRANT FUNDS cannot be used as collateral, financed, or sold without
prior written approval from the STATE.

GRANTEE shall submit, in arrears, not more frequently than once a
month, and no less than quarterly, an invoice to the STATE for costs paid
by GRANTEE pursuant to this Agreement. Each invoice shall contain the
following information: the Agreement number, the dates or time period
during which the invoiced costs were incurred, expenditures for the current
invoice and cumulative expenditures to date by major budget category
(e.g., salaries, benefits, supplies, etc.), appropriate supporting
documentation, project progress reports, and the signature of an
authorized representative of GRANTEE as detailed in the Invoice
Guidelines of the California Climate Investments Department of Forestry
and Fire Protection Fire Prevention Program Procedural Guide FY 2020-
2021 and FY2021-2022.

GRANT FUNDS in this Agreement have a limited period in which they
must be expended. All GRANTEE expenditures must occur prior to the
end of the Project performance period of this Agreement.

Except as otherwise provided herein, GRANTEE shall expend GRANT
FUNDS in the manner described in the Project Budget Detail approved by
the STATE. The dollar amount of an item in the Project Budget Detail may
be increased or decreased by up to ten percent (10%) of the budget item
through reallocation of funds from another item or items, without approval
by the STATE; however, GRANTEE shall notify the STATE in writing in
project progress reports when any such reallocation is made, and shall
identify both the item(s) being increased and those being decreased. Any
increase or decrease of an item of more than ten percent (10%) of the
budget item must be approved in writing by the STATE before any such
increase or decrease is made. A formal approved amendment is required
to increase the total amount of GRANT FUNDS.

GRANTEE shall promptly submit any and all records at the time and in the
form as the STATE may request.
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h. GRANTEE shall submit each invoice for payment electronically to both the
appropriate CAL FIRE Project Representative as identified in Item 2 and
Southern Region Email Address (SouthernRegionGrants@fire.ca.gov).
Hard copy submissions will not be accepted.

i. Notwithstanding any of the provisions stated within this Agreement, the
STATE may at its discretion make advance payment from the grant
awarded to the GRANTEE if GRANTEE is a nonprofit organization, a local
agency, a special district, a private forest landowner or a Native American
tribe. Advance payment made by the STATE shall be subject to the
following provisions.

e GRANTEE shall submit a written request identifying how funds will
be used over a six-month period. The written request must be
accompanied by an invoice that contains the same level of detail as
a regular invoice.

e GRANTEE shall file an accountability report with STATE four
months from the date of receiving the funds and every four months
thereafter.

e Multiple advance payments may be made to a GRANTEE over the
life of a project.

¢ No single advance payment shall exceed 25% of the total grant
amount and must be spent on eligible costs within six months of the
advance payment request. GRANTEE may request additional time
to spend advance funds but must be approved in writing by the
STATE. The balance of unspent advance payment funds not
liquidated within the six-month spending period will be billed for the
return of advanced funds to the STATE.

e All work under a previous advance payment must be fully liquidated
via an invoice and supporting documentation and completed to the
STATE's satisfaction before another advance payment will be
made.

e Any advance payment received by a GRANTEE and not used for
project eligible costs shall be returned to CAL FIRE. The amount
will be returned to the grant balance.

e Advance payments must be deposited into an interest-bearing
account. Any interest earned on advance payment funds must be
accounted for and used toward offsetting the project cost or
returned to the STATE.

5. Budget Contingency Clause

a. If STATE funding for any fiscal year is reduced or deleted for purposes of
the Fire Prevention Program California Climate Investments Grant
Program, the STATE shall have the option to either cancel this Agreement

6
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with no liability occurring to the STATE, or if possible and desirable, offer
an Agreement amendment to GRANTEE to reflect the reduced amount
available for the Project.

6. Project Administration

a.

GRANTEE shall provide the STATE a written report showing total final
Project expenditures and matching funds upon Project completion or grant
expiration, whichever occurs first. GRANTEE must report to the STATE
all sources of other funds for the Project. If this provision is deemed to be
violated, the STATE will request an audit of GRANTEE and can delay the
disbursement of funds until the matter is resolved.

GRANTEE shall promptly submit written Project reports as the STATE
may request throughout the term of this Agreement.

GRANTEE shall submit a final accomplishment report, final invoice with
associated supporting documentation, and copies of materials developed
using GRANT FUNDS, including but not limited to plans, educational
materials, etc. within 30 days of Project completion.

7. Financial Records

a.

GRANTEE shall retain all records described in Section 7(c) below for
three (3) years after final payment by the STATE. In the case an audit
occurs, all such records shall be retained for one (1) year from the date is
audit is completed or the three (3) years, whichever date is later.

GRANTEE shall maintain satisfactory financial accounts, documents, and
records for the Project and make them available to the STATE for review
during reasonable times. This includes the right to inspect and make
copies of any books, records, or reports of GRANTEE pertaining to this
Agreement or matters related thereto.

GRANTEE shall keep such records as the STATE shall prescribe,
including, but not limited to, records which fully disclose (a) the disposition
of the proceeds of state funding assistance, (b) the total cost of the Project
in connection with such assistance that is given or used, (c) the amount
and nature of that portion of the Project cost supplied by other sources,
and (d) any other such records as will facilitate an effective audit. All
records shall be made available to the STATE, other State of California
agency, or other entity as determined by the State of California for auditing
purposes at reasonable times.

GRANTEE shall use any generally accepted accounting system.



8. Research

a.

GRANT NUMBER 5GA21201
Orange County Fire Authority
OCFA Vegetation Management

GRANTEE that receives funding, in whole or in part, in the form of a
research grant shall provide for free public access to any publication of a
peer-reviewed manuscript describing STATE funded knowledge, STATE
funded invention, or STATE funded technology shall be subject to the
following conditions:

i. GRANTEE is responsible for ensuring that any publishing or
copyright agreements concerning peer-reviewed manuscripts fully
comply with this section

ii. GRANTEE shall report to STATE the final disposition of the peer-
reviewed manuscript, including, but not limited to, if it was
published, date of publication, where it was published, and, when
the 12-month time period from official date of publication expires,
where the peer-reviewed manuscript will be available for open
access.

For a peer-reviewed manuscript that is accepted for publication pursuant
to the terms and conditions of this Agreement, the GRANTEE shall ensure
that an electronic version of the peer-reviewed manuscript is available to
STATE and on an appropriate publicly accessible repository approved by
the state agency, including, but not limited to, the University of California’s
eScholarship Repository at the California Digital Library, the California
State University’s Scholar\Works at the Systemwide Digital Library, or
PubMed Central, to be made publicly available not later than 12 months
after the official date of publication. GRANTEE shall make reasonable
efforts to comply with this requirement by ensuring that the peer-reviewed
manuscript is accessible on an approved publicly accessible repository,
including notifying the state agency that the manuscript is available on a
state-agency-approved repository. If the grantee is unable to ensure that
his or her manuscript is accessible on an approved, publicly accessible
repository, the grantee may comply by providing the manuscript to the
state agency not later than 12 months after the official date of publication.

For publications other than those described in (b), including scientific
meeting abstracts, GRANTEE shall comply by providing the manuscript to
the STATE not later than 12 months after the official date of publication.
The grant shall not be construed to authorize use of a peer-reviewed
manuscript that would constitute an infringement of copyright under the
federal copyright law described in Section 101 of Title 17 of the United
States Code and following.
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Use of GRANT FUNDS for publication costs, including fees charged by a
publisher for color and page charges, or fees for digital distribution are
allowable costs but must be within the GRANT FUNDS and item 4 of the
agreement.

GRANTEE may request a waiver to the publication requirement if
GRANTEE has an existing publication requirement that meets or exceeds
the requirements of the research provision. Waiver shall include
information on GRANTEE’s existing requirements. Approval of the waiver
is at STATE’s discretion.

9. Project Termination

a.

This Agreement may be terminated by the STATE or GRANTEE upon 30-
days written notice to the other party.

If either party terminates the Agreement prior to the completion of the
Project, GRANTEE shall take all reasonable measures to prevent further
costs to the STATE under the Agreement and the STATE shall be
responsible for any reasonable and non-cancelable obligations incurred by
GRANTEE in the performance of this Agreement prior to the date of the
notice to terminate, but only up to the undisbursed balance of funding
authorized in this Agreement.

Failure by GRANTEE to comply with the terms of this Agreement may be
cause for suspension of all obligations of the STATE hereunder at the
discretion of the STATE.

Failure of GRANTEE to comply with the terms of this Agreement shall not
be cause for the suspension of all obligations of the STATE hereunder if in
the judgment of the STATE such failure was due to no fault of GRANTEE.
At the discretion of the STATE, any amount required to settle at minimum
cost any irrevocable obligations properly incurred shall be eligible for
reimbursement under this Agreement.

Final payment to GRANTEE may not be made until the STATE
determines the Project conforms substantially to this Agreement.

10. Hold Harmless

a.

GRANTEE shall defend, indemnify and hold the STATE, its officers,
employees, and agents harmless from and against any and all liability,
loss, expense (including reasonable attorney's fees), or claims for injury or
damages arising out of the performance of this Agreement but only in
proportion to and to the extent such liability, loss, expense, attorney's fees,
or claims for injury or damages are caused by or result from the negligent

9
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or intentional acts or omissions of GRANTEE, its officers, agents, or
employees. The duty of GRANTEE to indemnify and hold harmless
includes the duty to defend as set forth in Civil Code Section 2778. This
Agreement supersedes GRANTEE's right as a public entity to indemnity
(see Government Code Section 895.2) and contribution (see Government
Code Section 895.6) as set forth in Government Code Section 895.4.

b. GRANTEE waives any and all rights to any type of express or implied
indemnity or right of contribution from the STATE, its officers, agents, or
employees for any liability resulting from, growing out of, or in any way
connected with or incident to this Agreement.

C. Nothing in this Agreement is intended to create in the public or in any
member of it rights as a third-party beneficiary under this Agreement.

11. Tort Claims
FEDERAL:

The United States shall be liable, to the extent allowed by the Federal Tort
Claims Act 28 United States Code 2671-2680, for claims of personal injuries or
property damage resulting from the negligent or wrongful act or omission of any
employee of the United States while acting within the scope of his or her
employment, arising out of this Agreement.

STATE:

The State of California shall be liable, to the extent allowed by law and subject to
California Government Code, Title 1, Division 3.6, providing for the filing of tort
claims against the State of California, for personal injuries or property damage
resulting from the negligent or wrongful act or omission of State of California
employees while acting within the scope of his or her employment, arising out of
this Agreement.

12. Nondiscrimination

The State of California prohibits discrimination in all its programs and activities on
the basis of race, color, national origin, age, disability, sex, marital status,
religion, sexual orientation, genetic information, political beliefs, reprisal, or
because all or part of an individual's income is derived from any public
assistance program. GRANTEE shall not discriminate against any person on
any of these bases.

13. Conflict of Interest

10
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GRANTEE or anyone acting on behalf of GRANTEE shall not have any
conflicting personal and/or financial interests in carrying out the duties of the
Agreement.

Incorporation

The grant guidelines and the Project Scope of Work, Project Budget Detail and
any subsequent amendments or modifications to the Project Scope of Work and
Project Budget Detail approved in writing by the STATE are hereby incorporated
by reference into this Agreement as though set forth in full in this Agreement.

. Severability

If any provision of this Agreement or the Project Scope of Work thereof is held
invalid, that invalidity shall not affect other provisions or applications of this
Agreement which can be given effect without the invalid provision or application,
and to this end the provisions of this Agreement are severable.

. Waiver

No term or provision hereof will be considered waived by either party, and no
breach excused by either party, unless such waiver or consent is in writing and
signed on behalf of the party against whom the waiver is asserted. No consent
by either party to, or waiver of, a breach by either party, whether expressed or
implied, will constitute consent to, waiver of, or excuse of any other, different, or
subsequent breach by either party.

. Assignment

This Agreement is not assignable by GRANTEE either in whole or in part.

11
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ADDENDUM - FIRE PREVENTION GRANT PROJECTS

PROGRAM ACKNOWLEDGEMENT/RECOGNITION

All Fire Prevention Grant projects must clearly display, identify and label themselves as
being funded by CAL FIRE. Acknowledgements must contain the CAL FIRE logo as
well as the following statement:

“Funding for this project provided by the California Department of Forestry and Fire
Protection’s Fire Prevention Program.”

A draft of the acknowledgement must be approved by the STATE prior to publication. For
stationary projects, acknowledgement may include, but is not limited to, a sign on the
project site. For other project types, such as vehicles, equipment, and consumer-based
incentives, acknowledgement is encouraged by using a decal, sticker or other signage.
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ADDENDUM — CALIFORNIA CLIMATE INVESTMENTS (CCIl) GRANT PROJECTS
SPECIAL PROVISIONS

1. Grant funds shall be used on projects with the primary goal of reducing greenhouse
gases (GHGs) and furthering the purposes of California’s Global Warming Solutions
Act of 2006, Division 25.5 (commencing with Section 38500) of the Health and Safety
Code, and related statutes.

2. Grant funds shall be used on projects limited to specific activities as described in
CCI Grants Procedural Guides.

3. Grantee shall report project and benefits information when requested by the State.
This may include, but is not limited to, funding expended, acres treated, GHG
emissions, trees planted, disadvantaged community benefits, energy/water savings,
job creation, and other co-benefits.

4. Grantee shall maintain accurate and detailed records documenting project
description, project location, and schedule, CCI dollars allocated, and leveraged
funds throughout the duration of the project.

5. Failure of Grantee to meet the agreed upon terms of achieving required GHG
reduction may result in project termination and recovery of funds.

MONITORING AND REPORTING REQUIREMENTS

All funds expended through CCI are subject to emissions reporting and requirements.
Grantee is expected to provide the appropriate materials for completing program
quantification methodology. Grantee shall use the current reporting template provided
by the STATE. The reporting shall be submitted to the STATE no less frequently than
quarterly. In addition, STATE may request additional information in order to meet
current CARB reporting requirements. The requirements are available on the CARB
CCI Quantification, Benefits and Reporting Materials webpage:
https://ww2.arb.ca.gov/resources/documents/cci-quantification-benefits-and-reporting-
materials.
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. PROGRAM ACKNOWLEDGEMENT/RECOGNITION

1.

All projects funded both fully and partially by the GGRF must clearly display,
identify and label themselves as being part of the “California Climate Investments”
program. The acknowledgement must contain the California Climate Investments
and CAL FIRE logos as well as the following statement:

‘Funding for this project provided by the California Department of Forestry and
Fire Protection’s Fire Prevention Program as part of the California Climate
Investments Program.”

A draft of the acknowledgement must be approved by the STATE prior to publication.
For stationary projects, acknowledgement may include, but is not limited to, a sign
on the project site. For other project types, such as vehicles, equipment, and
consumer-based incentives, acknowledgement is encouraged by using a decal,
sticker or other signage.

Guidance on California Climate Investments logo usage, signage guidelines,
and high-resolution files are contained in a style guide available at:
www.caclimateinvestments.ca.gov/logo-graphics-request.

In addition, all projects funded both fully and partially by GGRF must contain the
following statement in public announcements or press releases on said projects:

“‘OCFA Vegetation Management is part of California Climate Investments, a
statewide program that puts billions of Cap-and-Trade dollars to work reducing
GHG emissions, strengthening the economy, and improving public health and the
environment— particularly in disadvantaged communities. The Cap-and-Trade
program also creates a financial incentive for industries to invest in clean
technologies and develop innovative ways to reduce pollution. California
Climate Investments projects include affordable housing, renewable
energy, public transportation, zero-emission vehicles, environmental restoration,
more sustainable agriculture, recycling, and much more. At least 35 percent of
these investments are located within and benefiting residents of disadvantaged
communities, low-income communities, and low-income households across
California. For more information, visit the California Climate
Investments website at: www.caclimateinvestments.ca.gov.”
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Fire Prevention Program Grant Application
Fiscal Year 2021-22 Funding Opportunity

Please request a Project Tracking # for each separate application by following the instructions in
the 2021-22 California Climate Investments (CCl) Grant Guidelines on the Fire Prevention Grants
Web Page. Submit the application and all supporting materials to the SharePoint folder assigned
to your tracking number no later than 3:00pm PT on February 9, 2022. Up to $120 million is
being allocated to CAL FIRE’s Fire Prevention Grants Program in Fiscal Year 2021-2022 from the
CCI Greenhouse Gas Reduction Fund (GGRF) and General Fund.

Please note: ltems marked in red are required.

1. Project Tracking #: 21-CSR-ORC-4004
Project Name/Title: OCFA Vegetation Management
County: Qrange

CAL FIRE Unit/Contract County: ORC - Orange County
(Please use this 3-letter Unit Identifier for file naming. See item 14.)

CalMAPPER ID:
(If you have an existing CaIMAPPER ID related to the project please supply it in the appropriate
box. If you do not have an existing CalMapper ID, it is NOT required.)

2. Organization Type: County If Other, please specify:

If Non-Profit, are you a registered 501(c)(3)? [] Yes ] No

3. Sponsoring Organization: QOrange County Fire Authority
Project Manager Title: Wildland Resource Planner
First Name: Dave Last Name: Erickson
Address Line 1: 1 Fire Authority Road
Address Line 2:

City: lrvine State: California Zip Code: 92602
Phone Number: (949) 447-0549 - Secondary Phone Number: (714) 573-6178
Email Address: daviderickson@ocfa.org Fax Number:
Tracking #: 21-CSR-ORC-4004 Page 1 of 5

Project Name: OCFA Vegetation Management



4. For which primary activity is funding being requested? Hazardous Fuels Reduction

o

Project Completion Date:

If your project is expected to be completed earlier than March 15, 2026, please include a date
here. Otherwise, leave blank. Please use MM/DD/YYYY format.

6. Timber Harvest Plans: For fuel reduction projects, is there a timber harvesting document on any
portion of the proposed project area for which a “Notice of Completion” has not been filed with
CAL FIRE?

[] If checked, provide the THP identification number and describe the relationship to the project
in the attached Scope of Work document.

THP ID Number:

7. Community at Risk: Is the project associated with a community that is listed as a Community at
Risk? See the list of Communities at Risk on the Office of the State Fire Marshal web page.

| Yes
] No

Number of Communities in the project area: 20

8. Disadvantaged/Low Income Community: Is the project associated with a low-income
community that is listed as a Community at Risk? See the information on
Priority Population Investments on the California Air Resources Board web page.

Yes
[] No

If Yes, select all that applies:

[] Disadvantaged
[] Low Income

Both

] Buffer Zone

Tracking #: 21-CSR-ORC-4004 Page 2 of 5
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9. Federal Responsibility Area: Does your project/activity include work on Federal Lands that
might require a National Environmental Policy Act (NEPA) document, or use a framework similar to
Good Neighbor Authority?

[m] Yes
[] No

If Yes, please select all that apply:

[[] Good Neighbor Authority
National Environmental Policy Act

Does your project/activity include work on Tribal Lands:

] Yes
No

If yes, how many acres?

10. Project Area Statistics: For all projects, provide an estimate of the Project Influence Zone (PI12)
acres and the Treatment Influence Zone (TIZ) acres.

PIZ - The Project influence Zone (PIZ) is the broad geographic area encompassing the
neighborhoods or communities that the grant proposal is designed to protect with fuel
reductions, public education, or planning activities. This can be the sum of all treatment
areas or could include a buffer area around the planning/public education target. Please

keep the PIZ from encompassing an overly large area, unless benefits are clearly defined
in the Scope-of-Work.

TIZ - Treatments are areas within a PIZ, where on-the-ground activities are accomplished (e.g.
hazard fuel reductions, shaded fuel breaks, masticating, etc.). There can be multiple
discrete Treatment areas associated with a PIZ. Some projects (e.g. Planning &

Public Education) may NOT have treatment areas.

LRA FRA _ “SRA
Project Influence Zone (P1Z) | 314,545.00 | 78,538.00 | 118,328.00
Treatment Influence Zone (TIZ) | 314,545.00 | 78,538.00 | 118,328.00

Tracking #: 21-CSR-ORC-4004 Page 3 of 5

Project Name: OCFA Vegetation Management



11.Project Budget: Please include a discussion of the project budget in the Scope of Work and
enter the total Amount of award requested below.

Budget ltem Amount
Grant Funding Requested ($) 1,225,000.00

12. CEQA Compliance: Describe how compliance with the California Environmental Quality Act
(CEQA) will be achieved in the Scope of Work. Is there an existing (CEQA) document that
addresses this project or can be used to meet CEQA requirements?

Please indicate the CEQA document type (For planning, education and other projects that are
exempt from CEQA, select “Not Applicable”):

Notice of Exemption

Document Identification Number:

13. Have you applied for or received any other CAL FIRE Grants for this project?

[ Yes
[<] No

If yes, please identify the other CAL FIRE grant program and how the additional grant will be or is
being applied to this project.
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14. Application Submission:

Note to Applicant: If you modify the language contained in any part of this document, other than
to fill in the blanks or to provide requested information, your application will be rejected.

Use the table below as a tool to make sure you have all documents ready prior to submitting the
application.

Replace “XXXX” in the file name with the project's ID Number. Replace “UUU” in the file name
with the 3-letter identifier for the Unit where the project is located. Unit identifiers are listed in the
instructions for this application form.

Attachments File Name
Application Form (.pdf) 21-CSR-ORC-4004-Application.pdf
Scope of Work (.doc) 21-CSR-ORC-4004-SOW.doc
Project Budget (.xls) 21 -CSR-OR‘C-4004;Budg‘et.x=is
Project Map (.pdf) 21-CSR-ORC-4004-MAP.pdf
[ Jytckes of reorporatn (o - | 212UV 00CAO)
] Mapping Create a Geo Point & Polygon web link

| certify that the above and attached information is true and correct:

//% 03/14/2022
= — T —

Origifral Signaturé-Required: Grantee’s Authorized Representative Date Signed
Dave Erickson Wildland Resource
Printed Name Title
3/14/22 ‘ rvi
Executed on: | at e
Date City

Please fill out this form completely. Be sure to save a copy of this form and all attachments for your
records. Submit the application and all supporting materials to the SharePoint folder assigned to
your tracking number no later than 3:00pm PT on February 9, 2022. Please submit the documents
as early as possible to avoid unanticipated issues. Applications submitted or modified in the
SharePoint folder after this date will be considered late. Access to SharePoint after the due date
may be revoked.
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California Department of Forestry and Fire Protection
(CAL FIRE) California Climate Investments
Fire Prevention Grants Program
Project Scope of Work

SINCE 1885

Project Name: OCFA Vegetation Management

Project Tracking Number: 21-CSR-ORC-4004

Project Description Summary: Please provide a paragraph summarizing proposed
project, including the location, habitable structures, acres treated, etc. (Please type in
blank space below. Please note there is no space limitations).

The proposed project is four-fold, as the funding will: a. purchase supplies and
equipment for fuels reduction projects, b. provide funding for contracts to support fuels
reduction work, c. enhance outreach and education for fire prevention, and d. support
efficient ingress and egress of County-wide unpaved roads with funding for
maintenance and grading of roads. As wildfire knows no boundaries, these projects will
occur within SRA, LRA, and FRA across Orange County as OCFA works to enhance
collaboration among partners and agencies in support of the goal of wildfire ignition
reduction, enhanced wildfire suppression, and cooperative pre-fire management
vegetation management projects.

This work will help protect the 3.1 million residents within Orange County while
benefitting over 300,000 acres of SRA Threat Zone, nearly 11,576 habitable structures
within the SRA, and another 130,220 structures within the Very High LRA WUI areas.

A. Scope of Work

This item is broken into project specific criteria depending on the type of project being
proposed: Wildfire Prevention Planning, Wildfire Prevention Education or Hazardous
Fuels Reduction. Please answer one section of questions that pertain to the primary
activity type for your project.

Section 1: Hazardous Fuels Reduction

1. Describe the geographic scope of the project, including an estimate of the number of
habitable structures and the names of the general communities that will benefit.

2. Describe the goals, objectives, and expected outcomes of the project.

3. Provide a clear rationale for how the proposed project will reduce the risks
associated with wildfire to habitable structures.

4. |dentify any additional assets at risk to wildfire that will benefit from the proposed
project. These may include, but are not tied to, domestic and municipal water
supplies, power lines, communication facilities and community centers.

5. How will the project/activity utilize the left-over woody biomass? Will the
project/activity use a biomass facility to reduce greater greenhouse gas emissions?



Answer only 1 set of questions from above, depending on your project: Hazardous Fuels Reduction,
Wildfire Prevention Planning or Wildfire Prevention Education. (Please type in blank space below. Please
note there is no space limitations).

A. Geographic Scope: OCFA'’s fuel reduction projects will involve Crews and
Equipment projects that provide direct benefits to the entire County of Orange: 3.1
million residents within Orange County while benefitting nearly 300,000 acres of
SRA Threat Zone, 11,576 habitable structures within the SRA, and another 130,220
structures within the Very High LRA WUI areas. The scope of work is broken down
into four areas.

A. Fuels Reduction

a. Dead, diseased, dying, and non-native and invasive tree removal in the
following areas:

i. East Orange County Canyons
ii. Highway 133 corridor

iii. Bell Canyon

iv. Irvine Lake

v. Irvine Open Space

vi. Orange County Park land

vii. State Park land

viii. LRA
ix. FRA
b. Vegetation management projects to reduce roadside ignitions
i. Roadside hardening projects across the county, prioritized by
finding “hot spots” of ignitions using historical ignitions data
c. Fuel Breaks created and/or maintained in the following areas:

i. Ortega Hwy Corridor
ii. Santiago Truck Trail
iii. Silverado Truck Trail
iv. Rancho Mission Viejo
v. Cleveland National Forest
vi. Additional SRA, LRA, and FRA areas
d. Prescribed fire projects
i. Baker Canyon
ii. Crowe Center
iii. SRA, LRA, and FRA areas
e. Personnel Time for project implementation
i. Funding from this grant will be used to support additional
equipment operators on projects throughout the County
B. Road Grading and brushing

Project Tracking Number: 21-CSR-ORC-4004



i. County-wide in SRA, LRA, and FRA areas
b. Cleveland NF
i. Maple Springs
i. Harding Truck Trail
iii. North Main Divide
iv. Bedford Truck Trail

v. Additional FRA areas in Orange County and SRA Threat Zone

C. Equipment and supply purchases

a. OCFA is interested in purchasing one or more of the following pieces of

equipment and supplies
e AWD Grader
e Portable RAWS
e Tracker Chipper
e Crew PPE/Equipment
e Skid steer Tracks
o Skid Steer under carriage
e Cutting Edges and Hardware
e PPE
e Chain saws
e Fire packs
e Hand tools
e Grader tires
e Tractor maintenance
e Masticator maintenance
e Dozer Extension
e Dozer maintenance
e Dozer technology and Equipment
e Drones
¢ Maintenance truck

D. Community risk reduction supplies and Fire Danger support
a. Outreach materials such as flyers, handouts, tri-folds
b. Contract with Technosylva Wildfire Analyst to help support the OCFA Fire

Danger Operating Plan

c. Supplies such as easy up awnings, tables, etc for outreach and education

E. Goals, Objectives, and Expected Outcomes:

The primary goal of the direct award grant is to provide the OCFA Crews and
Equipment program with the equipment, personnel, equipment maintenance, and
equipment supplies necessary to complete maintenance, fuels reduction, and fire

Project Tracking Number: 21-CSR-ORC-4004



prevention projects across the SRA, FRA, and LRA in Orange County. These
projects will help keep fires smaller by allowing more efficient access to remote
areas while protecting the life and safety of first responders and trail users by
enabling safe access for firefighters and fire engines to remote areas to fight fires
and conduct remote rescue operations. Maintenance of unpaved roadways also
helps reduce erosion, runoff, and sedimentation of local streams by installing water
control measures and structures (water bars, drains, etc.), protecting natural
resources throughout our SRA, FRA, and LRA. OCFA’s graders, dozers, and skid
steers reduce maintenance costs and maintenance intervals on the roads,
increasing carbon sequestration by reducing the use of heavy equipment.

OCFA’'s Community Risk Reduction will benefit from the grant to purchase
supplies, flyers, and educational information to dispense to communities in the
urban interface and intermix. This information is used to educate the citizens on
Home Hardening, Ready, Set Go Programs, and Creating Defensible Space.

F. Risk Reduction: OCFA grades and brushes ~250 miles of roads that create a
sustainable road network for land management and safety operations while
providing maximum feasible environmental protection. These roads are critical
for emergency egress and are often the only way in and out of the SRA. The
reduction of the vegetation will improve emergency access and help create fuels
breaks off of unpaved roadways. OCFA will also conduct projects with partners to
harden roadsides to make them less prone to ignitions.

OCFA will also focus on creating a modified fuel break along roads, reduction of
the fuel load (including ladder fuels) around densely packed homes, and increase
defensible space. These fuel reduction projects completed by the OCFA Crews
and Equipment program and/or contractors will also improve visibility allowing for
faster response and ingress times. They will help reduce a structure fire from
spreading to the WUI and threatening additional structures and communities.

G. Additional Assets at Risk: The roads graded and brushed by the OCFA Crews
and Equipment program provide access into the SRA for wildfire response, land
management, and utility operations. These roads lead to municipal water
supplies for Irvine Ranch Water District, Serrano Water District, and many others,
as well as powerlines and utility stations owned and operated by Southern
California Edison and San Diego Gas and Electric. Communication facilities
owned and operated by the County of Orange and Orange County Sheriff's
Department, and others. The road maintenance and vegetation management
provided by the OCFA Crews and Equipment program mitigates fuel sources for

Project Tracking Number: 21-CSR-ORC-4004
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wildfire. It will ensure that access is available to fire crews, thereby reducing the
risks to all additional assets listed above and keeping fires smaller.

H. BIOMASS: Most of the biomass created from the fuel reduction projects is either
lopped and scattered or chipped on site. Some of the fuel removed is hauled to
nearby green waste facilities, where it is left to compost. Based on the location of
the closest biomass energy facility, GreenLeaf Power, located ~ 121 miles away,
it is not an efficient use of carbon to haul debris there for use in bioenergy.

B. Degree of Risk

1. Discuss the location of the project in relation to areas of moderate, high, or very high
fire hazard severity zone as identified by the latest Fire and Resource Assessment
Program maps. Fire hazard severity zone maps by county can be accessed at:
http://www.fire.ca.gov/fire prevention/fire prevention wildland zones maps.php

2. Describe the geographic proximity of the project to structures at risk to damage from
wildfire. (Please type in blank space below. Please note there is no space
limitations).

1. Hazard: Projects completed by OCFA’s Crews and Equipment program and
Community Risk Reduction program focus on areas in the very high SRA fire hazard
severity zones, as well as across the ~300,000 acres of SRA Threat Zone, but will also
encompass the areas of LRA and FRA in Orange County as well. These projects and
purchases could directly impact the 3.1 million residents in Orange County.

2. Structures in WUI: The OCFA Crews and Equipment, and Community Risk Reduction
projects will directly benefit the 3.1 million residents within Orange County while
benefitting nearly 300,000 acres of SRA Threat Zone, 11,576 habitable structures within
the SRA, and another 130,220 structures within the Very High LRA WUI areas. The
OCFA Crews and Equipment projects will be conducted in thousands of acres of open
spaces directly adjacent to thousands of homes within the WUI, LRA and FRA. The
completion of these fuels projects reduces fuel sources and prevents ignition and the
spread of wildfires. It will also provide safe access for crews during active incidents and
enhance evacuation of homes within the WUI.

C. Community Support

1. Does the project include any matching funds from other funding sources or any in-
kind contributions that are expected to extend the impact of the proposed project?

2. Describe plans for external communications during the life of the project to keep the
effected community informed about the goals, objectives, and progress of the
project. Activities such as planned press releases, project signage, community
meetings, and field tours are encouraged.
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3. Describe any plans to maintain the project after the grant period has ended.

4. Does the proposed project work with other organizations or agencies to address fire
hazard reduction at the landscape level?
(Please type in blank space below. Please note there is no space limitations).

1. Matching: Matching will come from OCFA in the form of grant administration,
purchasing of equipment and tools, equipment maintenance and upkeep, and supplies.
For equipment maintenance projects that are too complex to do in-house, a contract will
be set up with the local Caterpillar shop to take care of any additional maintenance
needs.

2. External Communications: OCFA has many partnerships within landownerships in
the SRA, LRA, FRA, and SRA Threat Zones, such as the County of Orange Area Safety
Taskforce (COAST) and the Cleveland National Forest. If this grant is awarded, our
partners will be informed of the new purchases and potential uses on their land. OCFA
PIO also represents the Crews and Equipment section and Community Risk Reduction
Programs with social media posts about fuels projects and Wildfire Ready Programs,
which reach thousands of citizens.

3. Post-project maintenance: OCFA will maintain all equipment purchased through the
grant in perpetuity. A portion of the OCFA budget will be made available for the upkeep
and maintenance of the equipment once the grant period has ended.

4. Fire reduction on landscape scale: The award of this grant directly involves working
with other organizations to address fire hazard reduction at the landscape level.
Through the OCFA COAST partnership, OCFA has partnerships with utilities such as
Southern California Edison and San Diego Gas and Electric, large SRA, FRA and LRA
landowners such as Rancho Mission Viejo, Starr Ranch Audubon, City of Irvine, Orange
County Parks, Cleveland National Forest and more, where fuel reduction projects will
occur using the new equipment and tools. These partnerships will be enhanced through
the use of mutually beneficial projects that will increase fire safety and reduce the
chances for largescale wildfires.

D. Project Implementation

1. Discuss the anticipated timeline for the project. Make sure to take seasonal
restrictions into account.

2. Verify the expected time frames to complete the project will fall under the required
completion dates depending on the source of the funds awarded.

3. Using bullets, list the milestones that will be used to measure the progress of the
project.

4. Using bullets, list the measurable outcomes (i.e., project deliverables) that will be
used to measure the project’s success.
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5. If applicable, how will the requirements of the California Environmental Quality Act
(CEQA) be met?

6. Are there any existing forest or land management plans; Conservation Easements;
Covenant, Conditions & Restrictions (CC&R’s); matters related to zoning; use
restrictions, or other factors that can or will limit the wildfire prevention proposed
activity?

(Please type in blank space below. Please note there is no space limitations).

1. Timeline: Once the grant is awarded, projects will start, equipment and supplies will
be ordered. Using contractors to support project work will be evaluated on a case-by-
case basis There are no seasonal restrictions.

2. Timeframes: The timeframes for delivery of the equipment are dependent on the
manufacturer and inventory availability. Projects that have already been identified will
be implemented as soon as environmental clearance has occurred (if it has not already
been covered) and will be based on contracting time. OCFA will conduct projects that it
has identified immediately upon receipt of the funding.

3. Milestones: Milestones for the purchases 1) purchasing of the equipment and tools 2)
receiving the equipment, 3) making the equipment available to the OCFA Crews and
Equipment program, 4) providing contractors for projects, and 5) reporting acres treated
to CAL FIRE

4. Deliverables: The project deliverable used to measure the project’s success will be
when each piece of equipment is made available to OCFA Crews and Equipment
program to use, and acres treated are reported to CAL FIRE.

5. CEQA: The CEQA process is applicable for this project and will be taken care of
through a contract with an environmental consultant.

E. Administration

1. Describe any previous experience the project proponent has with similar projects.
Include a list of recent past projects the proponent has successfully completed if
applicable. Project proponents having no previous experience with similar projects
should discuss any past experiences that may help show a capacity to successfully
complete the project being proposed. This may include partnering with a more
experienced organization that can provide project support.

2. Identify who will be responsible for tracking project expenses and maintaining project
records in a manner that allows for a full audit trail of any awarded grant funds.
(Please type in blank space below. Please note there is no space limitations).

1. Previous experience: OCFA has significant experience in receiving, and carrying out,
grants, and is also compliant with federal statutes and OMB regulations that require a
single audit annually. In addition, OCFA has never been audited by a funding agency,
other than routine agreement tracking. Examples of OCFA’s most recent grant
experience include the following:
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(a) 2009 - Assistance to Firefighters Grant (AFG) Regional Award for $337,400: OCFA
acted as the host agency to administer this completed grant award for the purchase of
VHF portable radios, repeaters and training that benefited several Orange County fire
agencies, which resulted in better inter-fire agency communication.

(b) May 2011 - FEMA Fire Prevention & Safety Grant for $332,000 (Federal Share):
Awarded for the purchase and installation of smoke alarms and cooking safety devices
in high-risk communities, the result of this completed grant was that several thousand
smoke alarms and cooking safety devices were purchased and installed in high-risk
communities.

(c) 2011 - AFG Award for $1.4 million (Federal Share): Awarded to purchase new
SCBA’s, this completed grant has resulted in improved firefighter safety from the
purchase of 400+ SCBA’s.

(d) 2012 - AFG Award for $137,000 (Federal Share): Awarded for the purchase of
thermal imaging cameras, this completed grant has improved operations for fire rescues
in smoke-filled environments, as a result of using the thermal imaging cameras.

(e) 2013 - FEMA Legislative Pre-Disaster Mitigation Grant for $252,000 (Federal
Share): Awarded for the installation of a new generator at OCFA’s Air Operations Fire
Station, once complete, this grant will improve reliability, and reduce the risk of a power
failure at our Air Operations Fire Station caused by large disasters.

(f) 2013 - California Fire Safe Council Grants Clearinghouse for $200,000+: This grant is
scheduled to close in early 2015, and to date, it has funded fuel reduction projects,
wildfire education initiatives, including a large-scale community evacuation drill, plus
several Chipper Days events in the WUI community of Cowan Heights. Results include
hazardous fuels reductions, restoration/replanting with native vegetation, a better
informed and prepared public, and a better coordinated emergency response
community.

2. Project Tracking: The OCFA Pre-Fire Management team will be responsible for
project tracking and budgeting. This team is led by Wildland Battalion Chief Justin
Neville, Deputy Fire Marshal Jennifer Bower, Wildland Resource Planner Dave Erickson
and Business Analyst Ariana Ramos. The PFM team will work internally with the
Finance Dept to ensure that financial records are kept in a manner that allows for a full
audit trail.

F. Budget

A detailed project budget should be provided in an Excel spreadsheet attached to
this grant application. The space provided here is to allow for a narrative description
to further explain the proposed budget. (Please type in blank space below. Please
note there is no space limitations).

1. Explain how the grant funds, if awarded, will be spent to support the goals and
objectives of the project. If equipment grant funds are requested, explain how the
equipment will be utilized and maintained beyond the life of the grant.
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2. Are the costs for each proposed activity reasonable for the geographic area where
they are to be performed? Identify any costs that are higher than usual and explain
any special circumstances within the project that makes these increased costs
necessary to achieve the goals and objectives of the project.

3. Is the total project cost appropriate for the size, scope, and anticipated benefit of the
project?

4. Using bullets please list each object category amount that you are requesting and
the detail of how that would support meeting the grant objectives.

e Salaries and Wages: Heavy Equip Apprentice, Additional Swamper (personnel
time), Heavy Fire Equipment Operator. $110,000.00.

e Contractual: Equipment maintenance, CEQA Services, Technosylva Fire
Danger Support, Fuels Reduction, (Dead, diseased, dying, and non-native and
invasive tree removal, Vegetation management projects to reduce roadside
ignitions, Fuel Breaks created and/or maintained, Prescribed fire projects,
Personnel Time for project implementation, Road Grading and brushing,
Cleveland NF). $580,000.00.

e See page 3 for detailed supplies and equipment:

e Supplies: Portable RAWS, Crew PPE/Equipment, Cutting Edges and Hardware,
PPE, Chain saws, Fire packs, Hand tools, Grader tires, Drones. $250,000.00.

e Equipment: AWD Grader, Tracker Chipper, Skid steer Tracks, Skid Steer under
carriage, Tractor maintenance, Masticator maintenance, Dozer maintenance,
Dozer technology and Equipment, Dozer Extension, Maintenance truck.
$250,000.00.

e Other: Outreach materials such as flyers, handouts, tri-folds, contract with
Technosylva Wildfire Analyst to help support the OCFA Fire Danger Operating
Plan, supplies such as easy up awnings, tables, etc for outreach and education.
$35,000.00.

e Indirect Cost: 0% None requested.

1. Maintenance of Equipment: The funds will be spent to purchase the specialized
equipment detailed in the attached budget spreadsheet. OCFA will also budget
annually for the maintenance and upkeep of the equipment, which will be done in-house
by OCFA mechanics and OCFA HFEOs, as well as at the local Caterpillar center for
specialized work. OCFA will maintain the equipment in perpetuity.

2. Costs: The costs are commensurate with each item. Most bids that have been
received are Sourcewell bids. This means that the bids are the lowest possible for the
equipment based on the manufacturer.
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3. Cost benefit: This purchase of this equipment will ultimately benefit over 3.1 million
residents and the budget has been proportioned to be the most efficient project. The
benefit to the communities will be the successful completion of fire prevention, fuel
reduction, and maintenance projects by the OCFA Crews and Equipment program and
contractors throughout the county.

4. Categories: Equipment- The grant would potentially purchase 1 or a few of the
following items, if the item is over the $250,000 allowable equipment purchase then
OCFA will cover the remaining cost:

e AWD Grader 410,000
e Portable RAWS 22,000
e Tracker Chipper 100,000
e Crew PPE/Equipment 20,000
e Skid steer Tracks 7,000

e Skid Steer under carriage 15,000
e Cutting Edges and Hardware 20,000
e Grader tires 12,000
e Tractor maintenance 15,000
e Masticator maintenance 5,000

e Dozer Extension 30,000
e Dozer maintenance 9,000

e Dozer technology and Equipment 10,000
e Drones 5,000

e Maintenance truck 210,000

G. California Climate Investments

The space provided here is to allow for a narrative description to further explain how
the project/activity will reduce Greenhouse Gas emissions. (Please type in blank
space below. Please note there is no space limitations).

1. How will the project/activity reduce Greenhouse Gas emissions?

1. Greenhouse Gas reductions: By empowering the OCFA Crews and Equipment
program to complete fuels reduction, maintenance, and road grading and brushing
projects, OCFA will be able to respond more efficiently to vegetation fires, thus reducing
the size and environmental impact of a wildfire, as well as reducing the Greenhouse
Gas emissions emitted by the wildfire. Brushing vegetation back along roadways also
helps to create a modified fuel break along all roads, which allows safe access to
wildfires and helps to slow and/or stop wildfire spread. Responding more effectively to
wildfires will reduce Greenhouse Gas emissions by allowing units to arrive sooner to a

Project Tracking Number: 21-CSR-ORC-4004
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more exact location of a wildfire and being able to suppress the wildfire more efficiently,
reducing the overall net loss in vegetation, which increases carbon sequestration
through photosynthesis and reduces the number of volatile chemicals and gasses
emitted into the atmosphere.

Project Tracking Number: 21-CSR-ORC-4004
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Tracking #: 21-CSR-ORC-4004
project Name: OCFA Vegetation Management

Project Budget

Budget Item Description Cost Basis Cost Share Funding Source Total
Category (%) ($) ($)
Quantity Units Cost/Unit Grant | Grantee | Partner Grant Grantee Partner(s)
A. Salaries and Wages
Heavy Equipment Apprentice 500 Hours | $ 90 | 100%| 0% 0%| $ 45,000.00 [ $ $ - ls 45,000.00
Additional Swamper (Personnel Tif 500 Hours |$ 40 | 100% 0% 0%| $ 20,000.00 | $ S - S 20,000.00
Heavy Fire Equipment Operator 500 Hours |$ 90 | 100%| 0% 0%| S 45,000.00 | $ $ - |$ 45,000.00
0 Hours |$ - 100%| 0% 0%| $ - |$ $ o =
0 Hours 0.00] 0% 0% 0%|$S =4S $ e -
0 Hours 0.00] 0% 0% 0%|$ = s $ S ) <
0 Hours 0.00] 0% 0% 0%|$ = |$ $ - 18 5
[ 0 Hours 000 0% 0% o0%ls i [ $ - I$ =
Sub-Total Salaries and Wages: S 110,000.00 | $ S - S 110,000.00
B. Employee Benefits
0 Hours of o%| 0% o%[s - 18 $ ] [ 2
0 Days 0 0% 0% 0%S$ - |$ $ - |s -
0 Hours 0] 0% 0% 0%|$ - |$ $ - 1s -
0 Days o 0%l 0% 0%S - |8 $ - s -
0 Hours of 0%l 0% 0%|s -8 $ LS z
0 Hours 0] 0% 0%l 0%|s 2 8 $ -]s -
0 Hours 0] 0% 0% 0%$ =8 $ = -|$ -
0 Hours of 0% 0%l o0%ls - 13 3 it} 1 £
Sub-Total Employee Benefits: $ = $ $ - $ -
C. Contractual
Equipment Maintenance 1 Contract | $ 75,000 | 100%| 0% 0%|$ 75,000.00 | $ $ - 1 75,000.00
CEQA Services 1 Contract | $ 175,000 | 100% 0%! 0%| S 175,000.00 | S S = S 175,000.00
Technosylva Fire Danger Support il Contract | $ 30,000 | 100%| 0%| 0%| S 30,000.00 | $ $ - 1S 30,000.00
Fuels Reduction 3 Contract | $ 100,000 [ 100%| 0% 0%| S 300,000.00 | $ $ o]l 300,000.00
0 Miles of 0% 0% 0%|$ =il S $ - 1§ -
Sub-Total Contractual: $ 580,000.00 | $ $ - |3 580,000.00
D. Travel & Per Diem:
Hours 100%| 0% 0% $ | B $ - 18 -
0 Days o 0% 0% 0%$ - |$ $ - IS -
0 Days of 0% 0% o0%3$ - |s $ - s s
0 Days 0 0% 0% 0% S$ - |$ $ ) -
Sub-Total Travel & Per Diem: $ - |3 $ - |I$ -
E. Supplies
Supplies and tools 50 Each |S 5,000 100% 0% 0%| S 250,000.00 | $ S - S 250,000.00
0 Each S - 0% 0% 0%| $ = $ S = $ S
0 Each of 0% 0% 0% s sl S $ kil I =
0 Each o 0% 0% o%[$ - 1s $ A% -
0 Each of 0% 0% 0%|S - |s $ = 1 -
0 Each of 0% 0% 0%s S $ =008 :
0 Each of 0% 0% 0%|S - |$ $ - 15 -
0 Each of 0%l 0% 0%$ - s $ - 18 2
Sub-Total Supplies: S 250,000.00 | $ $ - $ 250,000.00
F. Equipment
Equipment Purchase 1 Each 250000] 100% 0% 0%| $ 250,000.00 | $ S - S 250,000.00
0 Each of o%| 0% o0%$ - |s $ - s =
0 Each of 0% 0% o%$ e $ it I -
0 Each of o%| 0% 0%s = 178 $ =18 -
0 Each 0] 0% 0% 0%$ - |$ $ -1 -
Sub-Total Equipment: S 250,000.00 | $ S - S 250,000.00
G. Other Costs
Outreach and education materiald 8 Each |$ 4,375| 100% 0% 0%| $ 35,000.00 | $ S - IS 35,000.00
0 Each of 0% 0% 0% $ - | $ - 18 5
0 Each of 0% 0% o0%ls e I3 $ S -
Sub-Total Other Costs S 35,000.00 $ S - $ 35,000.00
Total Direct Costs $ 1,225,000.00 $ $ - $ 1,225,000.00
Indirect Costs (Exclude Equipment) 0% $ - 3 -
Total Project Costs $ 1,225,000.00 $ $ - $ 1,225,000.00
Less Program Income $ - $ -
Total Grant Proposed Costs $ 1,225,000.00 $ S - $ 1,225,000.00
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Orange County Fire Authority
AGENDA STAFF REPORT

Board of Directors Meeting Agenda Item No. 2C
June 23, 2022 Consent Calendar

FY 2021/22 Year End Budget Adjustment

Contact(s) for Further Information

Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012
Business Services Department

Tricia Jakubiak, Treasurer triciajakubiak(@ocfa.org 714.573.6301
Stuart Lam, Budget Manager stuartlam@ocfa.org 714.573.6302
Summary

This item is submitted to request approval to adjust revenues and expenditures to reflect changes
identified after the FY 2021/22 Mid-Year Budget Adjustment was approved in March 2022.

Prior Board/Committee Action
A comprehensive mid-year financial review was presented to the Budget and Finance Committee
and the Board of Directors in January 2022, highlighting proposed mid-year changes to the FY
2021/22 budget that were needed based on events that have occurred since the budget was adopted.
The Board directed staff to return in March with the technical budget adjustments required to
implement the proposed changes.

At its regular March 9, 2022, meeting, the Budget and Finance Committee reviewed and
unanimously recommended approval of this item. At its regular March 24, 2022, meeting, the
Board of Directors also reviewed and approved this item.

Subsequent to the Board’s approval of the mid-year budget adjustments, there were additional
adjustments to both revenues and expenditures that require Board approval prior to year-end.

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item and
directed staff to place the item on the Board of Directors agenda by a vote of 6-0 (Directors
Hernandez, Bourne and Tettemer absent).

RECOMMENDED ACTION(S)
Approve and authorize FY 2021/22 budget adjustments as detailed in this report.

Impact to Cities/County
N/A

Fiscal Impact

Increased Cost Funded by Structural Fire Fund: $5,326,280

Increased Cost Funded by Cash Contract Cities: $0
Financial impact is detailed in the report, with an overall adjustment in revenues (all funds
combined) of $5,716,614 and an overall adjustment in expenditures (all funds combined) of
$11,042,894.
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Background

Proposed FY 2021/22 Year End Budget Adjustment

Since the mid-year budget adjustment was approved by the Board in March 2022, additional
changes to the budget have become necessary. Overall, the proposed changes in the General Fund
result in a revenue adjustment of approximately $3.5 million and an expenditure adjustment of
$11.0 million. Approximately $3.9 million of the General Fund expenditure adjustments are
related to emergency incidents that are offset by corresponding revenue or are items that are
cost neutral. Expenditures not offset by revenue adjustments are primarily due to higher than
anticipated overtime expenditures driven by higher workers’ compensation related
backfill/overtime.

FY 2021/22 General Fund Revenue Adjustments - $3.5 million

Assistance by Hire (ABH)/Emergency Incident: ABH is the term used when $3,905,524
OCFA responds to requests for assistance to incidents outside our area of
responsibility, on a reimbursement basis. This adjustment includes an additional $3.9
million not included in the mid-year adjustments, primarily due to anticipated
reimbursement for expenditures related to the Coastal Fire. An expenditure
adjustment is also proposed to the overtime/backfill category to cover the costs
associated with providing the ABH services.

Intergovernmental: OCFA received a Spring 2022 augmentation funding allocation $584,714
from Cal Fire in the amount of $585K for engine staffing, firefighter surge, and fire
prevention, protection and suppression activities within the State Responsibility
Area.

Charges for Services: Charges for services revenue is being reduced by $1.1 million | ($1,080,100)
due to reduced ambulance supplies reimbursement revenue as a new contract is under
negotiation ($1.02 million) and reduced reimbursable crews and equipment service
activity this fiscal year ($60K).

Miscellaneous: This category of revenue adjustments includes sale of surplus, $132,612
miscellaneous revenues, and interest earnings.

Note: Some adjustments represent future anticipated reimbursement revenue

FY 2021/22 General Fund Expenditure Adjustments - $11.0 million

Assistance by Hire/Emergency Incident Costs: As mentioned under Revenue for | $4,415,524M
ABH, an adjustment is needed for in-county and out-of-county responses, primarily
in the overtime/backfill category, but also for response-related supplies. This
category also includes COVID-19 related expenditures.

Backfill/Overtime: This adjustment is for backfill/overtime expenditures that have $6,500,000
trended higher primarily due to higher workers compensation costs driven by
COVID-19 related claims. Backfill/overtime for the categories of sick leave,
vacation leave, and training has also trended higher this fiscal year.

! Expenditure increase is wholly or partially cost neutral, offset by a corresponding revenue
source or dedicated fund balance.
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Fixed Asset Purchases: On July 22, 2021, the Board of Directors accepted the $0
2021 US&R Grant and authorized a revenue and expenditure budget increase
of $1,269,878. OCFA plans to use a portion of these US&R Grant funds to
purchase a Motorola APX 8500 Radio ($8,200) for OCFA US&R Vehicle Unit
#4016.

FY 2021/22 CIP and Other Fund Adjustments - $2. 1M

e Fund 123 — Fire Stations and Facilities: An increase in revenue in the amount of $200,000
is needed to reflect the receipt of developer contributions.

e Fund 190 — Workers’ Compensation: An increase in revenue in the amount of $1,630,203
is needed to reflect the receipt of insurance settlement revenue.

e Interest Earnings: Interest earning revenues for each of the CIP and Other Funds have been
increased by a combined amount of $343,661 allocated as follows:

o $49.,943 Fund 123 Fire Stations and Facilities

o $14,782 Fund 124 Communications and Information Systems
o $36,293 Fund 133 Fire Apparatus

o $89,772 Fund 139 115 Trust

o $6,718 Fund 171 Structural Fire Fund Entitlement Fund

o $146,153 Fund 190 Workers’ Compensation
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Orange County Fire Authority
AGENDA STAFF REPORT

Board of Directors Meeting Agenda Item No. 2D
June 23, 2022 Consent Calendar

Updated Cost Reimbursement Rates

Contact(s) for Further Information
Robert C. Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012
Business Services Department

Julie Nemes, Finance Manager/Auditor julienemes@ocfa.org 714.573.6304

Summary
This item is submitted to request approval of the proposed update to the Cost Reimbursement rates.

Prior Board/Committee Action

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item and
directed staff to place the item on the Board of Directors agenda by a vote of 5-0 (Directors O’Neill,
Hernandez, Bourne and Tettemer absent).

RECOMMENDED ACTION(S)
Approve and adopt the proposed Cost Reimbursement Rate schedules to be effective July 1, 2022.

Impact to Cities/County
Not Applicable

Fiscal Impact
The fiscal impact of the new rates will be based on the number of incidents that occur throughout
the year and will be incorporated into the mid-year budget update.

Background

The California Fire and Rescue Mutual Aid System Operating Plan outlines the methodologies
and formulas participating agencies (including OCFA) are required to use when developing cost
reimbursement rates. These rates will be used when OCFA resources are ordered by various
Federal (Cleveland National Forest Service) and State (Cal Fire) agencies. The California Office
of Emergency Services (Cal OES) requires a different method to calculate reimbursement rates for
non-suppression personnel only. Both methods are designed to only reimburse OCFA for the
marginal cost of providing the resources and are calculated in three separate components, the
indirect (overhead) cost rate, personnel rate, and equipment rate.

Reimbursement Rate Calculation (Other than Cal OES)

FY 2022/23 proposed Indirect Cost Rate is 15.98%, increasing 1.36% from the current rate of
14.62%. This change is attributable to an increase in operating costs. According to Title 2 Code
of Federal Regulations part 200 issued by the Federal Office of Management and Budget, special
projects or unexpected events are allowable costs for developing the indirect cost rate. The average
proposed suppression personnel cost reimbursement rates increased slightly by 2% due to pay
increases from labor contracts. The specialty pays (i.e., crane operator, paramedic, hazmat
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specialist, hazardous duty, technical rescue truck, and US&R pay) are blended with base salary in
the average hourly rates for suppression positions. In addition, a number of logistics non-
suppression positions were adjusted following a class and compensation study. The full list of
proposed reimbursement rates by position, including the indirect cost rate, is listed on Attachment
1A.

OCFA adopts the Cal OES California Fire Assistance Agreement (CFAA) and Federal Emergency
Management Agency (FEMA) approved equipment rates, except for the helicopter rates, to seek
reimbursement for equipment use on the fire incidents. The Bell 412 helicopter rate increased
19.53% from last year due to an increase in parts and maintenance costs (Attachment 2).

Cal OES Reimbursement Rates

The Cal OES requires separate calculations for regular and overtime reimbursement rates for non-
suppression staff. The Cal OES personnel reimbursement rates are listed as Attachment 1B to this
staff report.

Civilian Position Rates

The civilian position reimbursement rates are used for task force members responding to national
and regional disasters on search and rescue missions. The reimbursement rate for affiliate member
is based on the top step shift rate for OCFA’s Battalion Chief position. All other civilian positions’
rates are obtained from a salary survey within the California task forces and remain unchanged.
Civilian position rates are included in the Cal OES reimbursement schedule (Attachment 1B).

Mutually Beneficial Hourly Rates (Hand crew and Dozer Operator)

These rates, with a methodology originally approved in 2010, are updated annually and used to
recover only base salary costs of the hand crew and dozer operators when projects are deemed by
OCFA to be beneficial to both the requesting entity and OCFA.

Summary
Upon approval of the proposed rates included as Attachment 1A, 1B and 2, OCFA’s Finance/Cost
Recovery Section will use the approved rates for the following activities or programs:

e Assistance by Hire (ABH) rates for services provided in response to CAL FIRE, Cal OES,
Cleveland National Forest Service (CNF) Fire/Incident response, and other agency
requests.

e Fire/Incident Restitution

e Special Event Stand-By

e Other Miscellaneous Billing

Attachment(s)

1. Proposed Cost Reimbursement Rates — Personnel
a. Proposed Cost Reimbursement Rates — All Agencies except Cal OES
b. Proposed Cost Reimbursement Rates — Cal OES

2. Proposed Cost Reimbursement Rates — Equipment
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Attachment 1A

ORANGE COUNTY FIRE AUTHORITY
COST REIMBURSEMENT RATES FOR ALL BILLING AGENCIES (EXCEPT CAL OES)

PERSONNEL
EFFECTIVE JULY 1, 2022
2021/22 2022/23 $ %
PROPOSED
CLASSIFICATION ADOPTED | ¢ \TE with | CHANGE | CHANGE
RATES
ICRP
SUPPRESSION PERSONNEL

FIRE DIVISION CHIEF (DC) $183.71 $192.10 $8.39 4.57%

FIRE BATTALION CHIEF (BC) $137.87 $142.80 $4.93 3.58%

FIRE CAPTAIN (FC) $91.32 $94.05 $2.73 2.99% )
FIRE APPARATUS ENGINEER (FAE) $77.94 $80.02 $2.08 2.67% )
FIREFIGHTER (FF) $65.14 $66.55 $1.41 2.17% )
HAND CREW (FIREFIGHTER) $42.71 $38.85 ($3.86) 9.03% | @
HAND CREW SUPERVISOR (FIRE CAPTAIN) $83.85 $86.52 $2.67 3.18%

HAND CREW SUPERVISOR (FIRE APP. ENGINEER) $71.63 $73.91 $2.28 3.18%

HAND CREW SUPERVISOR (FIREFIGHTER) $63.86 $65.89 $2.03 3.18%
HEAVY FIRE EQUIPMENT OPERATOR $112.61 $121.13 $8.52 7.57%

FIRE PILOT $100.50 $98.41 ($2.10) 2.09%

NON-SUPPRESSION PERSONNEL

ACCOUNTANT $82.23 $81.83 (80.39) -0.48%
ACCOUNTING MANAGER $87.92 $94.97 $7.04 8.01% 3)
ADMINISTRATIVE ASSISTANT $58.89 $60.79 $1.89 3.21%

ASST. FIRE MARSHAL $115.33 $115.97 $0.65 0.56%

ASST. PURCHASING AGENT $90.51 $92.32 $1.81 2.01%
BUYER $61.26 $72.53 $11.27 18.39%
COMMUNICATIONS TECHNICIAN $69.03 $70.41 $1.38 2.01%
COMMUNICATIONS SERVICE SUPERVISOR $101.14 $106.01 $4.87 4.82%
DEPUTY FIRE MARSHAL $90.59 $94.02 $3.43 3.78% 3)
EMERGENCY COMM CENTER MANAGER $89.11 $94.97 $5.86 6.57% 3)
ENVR HEALTH & SAFETY OFFICER $71.05 $76.45 $5.41 7.61% 3)
EQUIPMENT TECHNICIAN II $75.14 $78.11 $2.96 3.94%
FINANCE DIVISION MANAGER $96.88 $104.26 $7.37 7.61% 3)
FIRE COMM RELAT/ED SPECIALIST $62.93 $64.32 $1.39 2.21%

FIRE COMM RELAT/ED SUPERVISOR $63.61 $87.81 $24.20 38.04%

FIRE COMMUNICATIONS DISPATCHER $65.76 $68.09 $2.33 3.54%

FIRE COMMUNICATIONS SUPERVISOR $80.02 $82.88 $2.86 3.57%

FIRE HELICOPTER TECHNICIAN $86.24 $97.27 $11.04 12.80%

FIRE PREVENTION ANALYST $103.61 $105.69 $2.08 2.01%

FIRE PREVENTION SERVICES SPECIALIST $34.44 $34.76 $0.32 0.92%

FIRE PREVENTION SPECIALIST $73.71 $77.02 $3.31 4.50%

FIRE PREVENTION TRAINEE $58.00 $58.82 $0.82 1.42%

FIRE SAFETY ENGINEER $121.59 $124.02 $2.44 2.01%

FLEET SERVICES COORDINATOR $85.68 $82.88 ($2.79) -3.26%

FLEET SERVICE MANAGER $82.32 $88.59 $6.27 7.62% 3)
FLEET SERVICES SUPERVISOR $91.79 $101.13 $9.35 10.18%

Notes:
(1) The average rate includes specialty pays (Airport Rescue, Crane Operator, Hazardous duty, HazMat, HazMat Paramedic, Paramedic,
Technical Rescue Truck, US&R, and US&R Paramedic pays)
(2) 7% EMT specialty pay is included in Hand Crew FF average rate
(3) Adjustment to management positions to reflect overtime as straight time rather than 1.5 x hourly rate.
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Attachment 1A

ORANGE COUNTY FIRE AUTHORITY
COST REIMBURSEMENT RATES FOR ALL BILLING AGENCIES (EXCEPT CAL OES)

PERSONNEL
EFFECTIVE JULY 1, 2022
2021/22 2022/23 $ %
PROPOSED
CLASSIFICATION ADOPTED RATE with CHANGE | CHANGE
RATES
ICRP
GENERAL LABORER $37.19 $38.65 $1.47 3.94%
GIS ANALYST $102.66 $108.09 $5.43 5.29%
GIS SUPERVISOR $132.07 $134.72 $2.65 2.01%
GIS TECHNICIAN $68.61 $75.48 $6.87 10.02%
HEAVY EQUPMENT TECHNICIAN I $57.28 $69.38 $12.10 21.12%
HEAVY EQUPMENT TECHNICIAN II $76.69 $80.60 $3.91 5.09%
INFORMATION TECHNOLOGY ANALYST $103.50 $109.46 $5.95 5.75%
INFORMATION TECHNOLOGY MANAGER $98.13 $100.10 $1.97 2.01% ©)
INFORMATION TECHNOLOGY SPECIALIST $90.02 $93.59 $3.57 3.97%
INFORMATION TECHNOLOGY SUPERVISOR $132.07 $134.72 $2.65 2.01%
INFORMATION TECHNOLOGY TECHNICIAN $83.70 $86.42 $2.71 3.24%
MEDICAL DIRECTOR $106.13 $108.26 $2.13 2.01% ©)
PURCHASING DIVISION MANAGER $67.17 $72.28 $5.12 7.62% 3)
RESERVE FIREFIGHTER $2.15 $2.18 $0.03 1.21%
RISK MANAGEMENT ANALYST $70.47 $75.84 $5.37 7.62% 3)
RISK MANAGEMENT SPECIALIST $62.82 $65.84 $3.02 4.81%
RISK MANAGER $86.48 $93.07 $6.59 7.62% 3)
SERVICE CENTER LEAD $70.97 $74.40 $3.43 4.83%
SERVICE CENTER SUPERVISOR $97.30 $101.13 $3.84 3.94%
SERVICE CENTER TECHNICIAN I $46.45 $50.48 $4.03 8.69%
SERVICE CENTER TECHNICIAN II n/a $66.93 n/a n/a
SR. ACCOUNTANT $73.93 $79.94 $6.00 8.12% ©)
SR. ACCT. SUPPORT SPEC. $63.59 $64.44 $0.84 1.33%
SR. COMMUNICATIONS TECHNICIAN $78.68 $77.13 ($1.55) -1.97%
SR. FIRE COMMUNICATIONS SUPV. $76.92 $78.46 $1.54 2.01%
SR. FIRE HELICOPTER TECHNICIAN $110.47 $114.83 $4.36 3.94%
SR. FIRE PREVENTION SPECIALIST $93.17 $97.38 $4.21 4.52%
SR. INFO TECHNOLOGY ANALYST $118.34 $123.24 $4.90 4.14%
SR. SERVICE CENTER TECHNICIAN $62.47 $69.04 $6.58 10.53%
US&R WAREHOUSE & LOGISTICS SPECIALIST $60.11 $66.65 $6.54 10.89%
WILDLAND RESOURCE PLANNER $100.69 $111.42 $10.73 10.65%
MUTUALLY BENEFICIAL RATES:
HAND CREW (FIREFIGHTER) $22.05 $19.44 ($2.61) -11.84%
HAND CREW SUPERVISOR (STAFF FIRE CAPTAIN $43.29 $43.29 $0.00 0.00%
HAND CREW SUPERVISOR (STAFF FIRE APP. EN $36.98 $36.98 $0.00 0.00%
HAND CREW SUPERVISOR (STAFF FIREFIGHTER $32.97 $32.97 $0.00 0.00%
HEAVY FIRE EQUIPMENT OPERATOR $58.14 $60.61 $2.47 4.25%
SWAMPER/HAND CREW FF $22.05 $19.44 ($2.61) -11.84%

Notes:
(1) The average rate includes specialty pays (Airport Rescue, Crane Operator, Hazardous duty, HazMat, HazMat Paramedic, Paramedic,
Technical Rescue Truck, US&R, and US&R Paramedic pays)
(2) 7% EMT specialty pay is included in Hand Crew FF average rate
(3) In addition to other labor cost adjustments, these positions also reflect overtime as straight time rather than 1.5 x hourly rate.
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Attachment 1B

ORANGE COUNTY FIRE AUTHORITY
COST REIMBURSEMENT RATES FOR CAL OES BILLINGS ONLY
PERSONNEL
EFFECTIVE JULY 1, 2022

2021/22 2022/23 s v
CLASSIFICATION ADOPTED P Rgz(T’EED CHANGE| CHANGE

RATE

SUPPRESSION POSITIONS
FIRE DIVISION CHIEF $183.71 $192.10 $8.39 | 4.57%
FIRE BATTALION CHIEF $137.87 $142.80 $4.93 | 3.58%
FIRE CAPTAIN $91.32 $94.05 $273 | 2.99% |(1)
FIRE APPARATUS ENGINEER $77.94 $80.02 $2.08 | 2.67% (1)
FIREFIGHTER $65.14 $66.55 $141 | 2.17% ()
HAND CREW (FIREFIGHTER) $42.71 $38.85 ($3.86) | 9.03% |
HAND CREW SUPERVISOR (FIRE CAPTAIN) $83.85 $86.52 $2.67 | 3.18%
HAND CREW SUPERVISOR (FIRE APP. ENGINEER) | $71.63 $73.91 $2.28 | 3.18%
HAND CREW SUPERVISOR (FIREFIGHTER) $63.86 $65.89 $2.03 | 3.18%
HEAVY FIRE EQUIPMENT OPERATOR $112.61 $121.13 $8.52 | 7.57%
FIRE PILOT $100.50 $98.41 ($2.10) | -2.09%
NON-SUPPRESSION POSITIONS
2021/22 2022/23 s v 2021/22 2022/23 s v

ADOPTED PROPOSED
ADOPTED | PROPOSED
CLASSIFICATION REGULAR REGULAR | CHANGE|CHANGE OT RATE OT RATE CHANGE| CHANGE

RATE RATE
ACCOUNTANT $82.81 $82.01 ($0.80) | -0.96% $82.23 $81.83 (80.40) | -0.48%
ACCOUNTING MANAGER $138.61 $149.34 $10.73 7.74% $87.92 $94.97 $7.05 8.02%
ADMINISTRATIVE ASSISTANT $61.68 $63.10 $1.42 2.29% $58.89 $60.79 $1.90 3.22%
ASST. FIRE MARSHAL $112.77 $112.72 (80.05) [ -0.05% $115.33 $115.97 $0.64 0.56%
ASST. PURCHASING AGENT $90.30 $91.45 $1.15 1.27% $90.51 $92.32 $1.81 2.00%
BUYER $63.82 $73.65 $9.83 15.40% $61.26 $72.53 $11.27 18.39%
COMMUNICATIONS TECHNICIAN $70.85 $71.75 $0.90 1.27% $69.03 $70.41 $1.38 2.00%
COMMUNICATIONS SERVICES SUPERVISOR $99.92 $103.76 $3.84 3.85% $101.14 $106.01 $4.87 4.81%
DEPUTY FIRE MARSHAL $142.25 $148.05 $5.80 4.08% $90.59 $94.02 $3.43 3.78% 1(3)
EMERGENCY COMM CENTER MANAGER $140.22 $149.34 $9.12 6.51% $89.11 $94.97 $5.86 6.57% 1(3)
ENVR HEALTH & SAFETY OFFICER $115.50 $124.08 $8.58 7.43% $71.05 $76.45 $5.40 7.60% 1(3)
EQUIPMENT TECHNICIAN II $77.31 $79.79 $2.48 3.21% $75.14 $78.11 $2.97 3.95%
FINANCE DIVISION MANAGER $150.87 $162.02 $11.15 7.39% $96.88 $104.26 $7.38 7.61% 1(3)
FIRE COMM RELAT/ED SPECIALIST $65.32 $66.27 $0.95 1.46% $62.93 $64.32 $1.39 2.22%
FIRE COMM RELAT/ED SUPERVISOR $65.95 $87.39 $21.44 | 32.52% $63.61 $87.81 $24.20 | 38.04%
FIRE COMMUNICATIONS DISPATCHER $67.90 $69.66 $1.76 2.59% $65.76 $68.09 $2.33 3.54%
FIRE COMMUNICATIONS SUPERVISOR $80.81 $82.96 $2.15 2.66% $80.02 $82.88 $2.86 3.58%
FIRE HELICOPTER TECHNICIAN $87.37 $97.06 $9.69 11.09% $86.24 $97.27 $11.03 12.80%
FIRE PREVENTION ANALYST $102.17 $103.48 $1.31 1.28% $103.61 $105.69 $2.08 2.01%
FIRE PREVENTION SERVICES SPECIALIST $39.54 $39.68 $0.14 0.36% $34.44 $34.76 $0.32 0.92%
FIRE PREVENTION SPECIALIST $75.09 $77.69 $2.60 3.46% $73.71 $77.02 $3.31 4.49%
FIRE PREVENTION TRAINEE $60.52 $60.94 $0.41 0.68% $58.00 $58.82 $0.82 1.42%
FIRE SAFETY ENGINEER $118.44 $119.96 $1.51 1.28% $121.59 $124.02 $2.43 2.00%
FLEET SERVICES COORDINATOR $85.93 $82.96 (82.97) | -3.46% $85.68 $82.88 (82.80) | -3.26%
FLEET SERVICE MANAGER $130.93 $140.65 $9.72 7.43% $82.32 $88.59 $6.27 7.61% 1(3)
FLEET SERVICES SUPERVISOR $92.40 $100.53 $8.12 8.79% $91.79 $101.13 $9.34 10.18%

Notes:
(1) The average rate includes specialty pays (Airport Rescue, Crane Operator, Hazardous duty, HazMat, HazMat Paramedic, Paramedic, Technical Rescue Truck, US&R,
and US&R Paramedic pays)
(2) 7% EMT specialty pay is included in Hand Crew FF average rate

(3) In addition to other labor cost adjustments, these positions also reflect overtime as straight time rather than 1.5 x hourly rate.
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COST REIMBURSEMENT RATES FOR CAL OES BILLINGS ONLY

ORANGE COUNTY FIRE AUTHORITY

EFFECTIVE JULY 1, 2022

PERSONNE

L

Attachment 1B

2021/22 2022/23 $ %
CLASSIFICATION ADOPTED PRgz,([):ED CHANGE| CHANGE

RATE
GENERAL LABORER $42.90 $44.27 $1.38 3.21% $37.19 $38.65 $1.46 3.94%
GIS ANALYST $101.30 $105.63 $4.33 4.28% $102.66 $108.09 $5.43 5.29%
GIS SUPERVISOR $127.93 $129.58 $1.64 1.28% $132.07 $134.72 $2.65 2.00%
GIS TECHNICIAN $70.12 $75.90 $5.78 8.25% $68.61 $75.48 $6.87 10.01%
HEAVY EQUPMENT TECHNICIAN I $61.13 $71.93 $10.80 17.67% $57.28 $69.38 $12.10 | 21.12%
HEAVY EQUPMENT TECHNICIAN II $78.72 $82.04 $3.32 4.22% $76.69 $80.60 $3.91 5.10%
INFORMATION TECHNOLOGY ANALYST $102.07 $106.85 $4.78 4.69% $103.50 $109.46 $5.96 5.75%
INFORMATION TECHNOLOGY MANAGER $152.57 $156.35 $3.78 2.48% $98.13 $100.10 $1.97 2.01%
INFORMATION TECHNOLOGY SPECIALIST $89.50 $92.18 $2.68 2.99% $90.02 $93.59 $3.57 3.96%
INFORMATION TECHNOLOGY SUPERVISOR $127.93 $129.58 $1.65 1.29% $132.07 $134.72 $2.65 2.00%
INFORMATION TECHNOLOGY TECHNICIAN $83.78 $85.73 $1.95 2.33% $83.70 $86.42 $2.72 3.25%
MEDICAL DIRECTOR $163.54 $167.50 $3.96 2.42% $106.13 $108.26 $2.13 2.01%
PURCHASING DIVISION MANAGER $110.19 $118.39 $8.20 7.45% $67.17 $72.28 $5.11 7.61%
RESERVE FIREFIGHTER $1.59 $1.58 ($0.01) | -0.62% $2.15 $2.18 $0.03 1.40%
RISK MANAGEMENT ANALYST $114.71 $123.25 $8.54 7.44% $70.47 $75.84 $5.37 7.62%
RISK MANAGEMENT SPECIALIST $65.23 $67.64 $2.41 3.69% $62.82 $65.84 $3.02 4.81%
RISK MANAGER $136.63 $146.76 $10.13 7.41% $86.48 $93.07 $6.59 7.62%
SERVICE CENTER LEAD $72.62 $75.34 $2.72 3.74% $70.97 $74.40 $3.43 4.83%
SERVICE CENTER SUPERVISOR $97.40 $100.53 $3.13 3.21% $97.30 $101.13 $3.83 3.94%
SERVICE CENTER TECHNICIAN I $51.30 $54.93 $3.63 7.07% $46.45 $50.48 $4.03 8.68%
SERVICE CENTER TECHNICIAN II n/a $69.73 n/a n/a n/a $66.93 n/a n/a
SR. ACCOUNTANT $119.46 $128.84 $9.38 7.85% $73.93 $79.94 $6.01 8.12%
SR. ACCT. SUPPORT SPEC. $65.93 $66.37 $0.44 0.67% $63.59 $64.44 $0.85 1.33%
SR. COMMUNICATIONS TECHNICIAN $79.59 $77.79 ($1.80) | -2.26% $78.68 $77.13 ($1.55) | -1.97%
SR. FIRE COMMUNICATIONS SUPV. $78.00 $79.00 $1.00 1.28% $76.92 $78.46 $1.54 2.01%
SR. FIRE HELICOPTER TECHNICIAN $109.35 $112.86 $3.51 3.21% $110.47 $114.83 $4.36 3.95%
SR. FIRE PREVENTION SPECIALIST $92.71 $95.99 $3.28 3.54% $93.17 $97.38 $4.21 4.52%
SR. INFO TECHNOLOGY ANALYST $115.50 $119.26 $3.76 3.25% $118.34 $123.24 $4.90 4.14%
SR. SERVICE CENTER TECHNICIAN $65.83 $71.64 $5.81 8.83% $62.47 $69.04 $6.57 10.52%
US&R WAREHOUSE & LOGISTICS SPECIALIST $63.68 $69.49 $5.81 9.12% $60.11 $66.65 $6.54 10.89%
WILDLAND RESOURCE PLANNER $99.53 $108.63 $9.10 9.14% $100.69 $111.42 $10.73 10.66%

CIVILIAN POSITIONS

AFFILIATED MEMBER $60.52 $60.52 $0.00 0.00%
CANINE SPECIALIST $37.50 $37.50 $0.00 0.00%
DOCTOR $90.38 $90.38 $0.00 0.00%
HEAVY RIGGING SPECIALIST $40.00 $40.00 $0.00 0.00%
STRUCTURE SPECIALIST $70.95 $70.95 $0.00 0.00%
Notes:

1

(2)
(3)

The average rate includes specialty pays (Airport Rescue, Crane Operator, Hazardous duty, HazMat, HazMat Paramedic, Paramedic, Technical Rescue Truck, US&R,

and US&R Paramedic pays)

7% EMT specialty pay is included in Hand Crew FF average rate

In addition to other labor cost adjustments, these positions also reflect overtime as straight time rather than 1.5 x hourly rate.
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ORANGE COUNTY FIRE AUTHORITY
COST REIMBURSEMENT RATES

EQUIPMENT

EFFECTIVE July 1, 2022

Attachment 2

2022/23 2021/22 $ % Hourly /

DESCRIPTION RATE RATE | CHANGE | CHANGE| SOURCE Daily

TYPE 1 ENGINE $140.00 $140.00 $0.00 0.00% Cal OES Hourly
TYPE 2 ENGINE $132.00 $132.00 $0.00 0.00% Cal OES Hourly
TYPE 3 ENGINE $126.50 $126.50 $0.00 0.00% Cal OES Hourly
TRUCK/QUINT $121.00 $121.00 $0.00 0.00% FEMA Hourly
AIR/LIGHT UTILITY $60.54 $58.41 $2.13 3.65% FEMA Hourly
AIRPORT CRASH UNIT $82.24 $81.10 $1.14 1.41% FEMA Hourly
CHIPPER $32.26 $24.89 $7.37 29.61% FEMA Hourly
CREW CARRYING VEHICLE $21.90 $21.60 $0.30 1.39% FEMA Hourly
DOZER $152.20 $153.35 ($1.15) | -0.75% FEMA Hourly
DOZER MODULE (DOZER+TRANSPORT) $228.19 $224.82 $3.37 1.50% FEMA Hourly
DOZER TENDER $19.87 $22.64 ($2.77) | -12.23% FEMA Hourly
DOZER TRAILER $18.74 $18.49 $0.25 1.35% FEMA Hourly
DOZER TRANSPORT $75.99 $71.47 $4.52 6.32% FEMA Hourly
DUMP TRUCK $65.75 $72.05 ($6.30) | -8.74% FEMA Hourly
EXCAVATOR $20.46 $18.97 N/A N/A FEMA Hourly
FIRE COMMAND UNIT $86.10 $86.10 $0.00 0.00% FEMA Hourly
FUEL TENDER $32.01 $32.01 $0.00 0.00% FEMA Hourly
GRADER $65.12 $63.63 $1.49 2.34% FEMA Hourly
HAZMAT UNIT $82.24 $81.10 $1.14 1.41% FEMA Hourly
HAZMAT SUPPORT $31.43 $31.43 $0.00 0.00% FEMA Hourly
LOADER/SKID-STEER $36.76 $38.72 (81.96) | -5.06% FEMA Hourly
MEDIC UNIT $224.00 $230.00 ($6.00) | -2.61% Cal OES Daily

MULE $14.05 $13.86 $0.19 1.37% FEMA Hourly
PATROL/SQUAD UNIT $120.00 $120.00 $0.00 0.00% Cal OES Hourly
PICKUP (less than 3/4 ton) $135.00 $135.00 $0.00 0.00% Cal OES Daily

PROWLER $15.00 $14.79 $0.21 1.42% FEMA Hourly
REFRIGERATED TRAILER $515.00 $515.00 $0.00 0.00% CAL FIRE Daily

SEDAN $119.00 $119.00 $0.00 0.00% Cal OES Daily

SPORT UTILITY VEHICLE $194.00 $194.00 $0.00 0.00% Cal OES Daily

VAN $191.00 $191.00 $0.00 0.00% Cal OES Daily

'WATER TENDER $102.67 $102.67 $0.00 0.00% Cal OES Hourly
OTHER (3/4 ton and above) $224.00 $224.00 $0.00 0.00% Cal OES Daily

HELICOPTER - BELL 412 (1] $5,318.56 $4,449.43 | $869.13 19.53% OCFA Hourly

Notes:

(1) Helicopter rates are based on 20 years useful life without the pilot and crew chief (Captain). The new rate reflects average usage for the past four years.



Orange County Fire Authority
AGENDA STAFF REPORT

Board of Directors Meeting Agenda Item No. 2E
June 23, 2022 Consent Calendar

Award of RFP# SK2489b Design-Build Services for OCFA Mission Viejo
Fire Station #24 and Approval of Corresponding Budget Adjustments

Contact(s) for Further Information
Jim Ruane, Assistant Chief jimruane(@ocfa.org 714.573.6801
Logistics Department

Patrick Bauer, Property Manager patrickbauer@ocfa.org 714.573.6421
Logistics Department

Summary

This agenda item is submitted for approval to award a Design-Build Services Agreement for
design-build services to replace Fire Station #24 in the City of Mission Viejo to EC Constructors,
Inc. (ECC) in the amount of $14,996,489, the top ranked firm as a result of a two-step solicitation
process, RFSQ SK2489a and RFP SK2489b, and approval to increase the CIP Budget by
$3,000,000 resulting in a total Fire Station #24 project budget of $16,000,000.

Prior Board/Committee Action

On June 8, 2022, the Budget and Finance Committee reviewed the proposed agenda item and
directed staff to place the item on the Board of Directors agenda by a vote of 6-0 (Directors
Hernandez, Bourne and Tettemer absent).

RECOMMENDED ACTIONS:

1. Direct staff to increase the FY 2021/22 Fire Stations and Facilities CIP in the amount of
$3,000,000 for one-time additional funding for Fire Station #24 to add station capacity for both
an Engine and Truck company.

2. Approve and authorize the Purchasing Manager to execute the proposed Design-Build Services
Agreement for OCFA Mission Viejo Station #24 with EC Constructors, Inc. in an amount not
to exceed $14,996,489.

Impact to Cities/County
Not Applicable.

Fiscal Impact
Funding of $13,000,000 million is currently budgeted in the FY2021/22 CIP Budget for this station
replacement project. This action results in a one-time appropriation and increase of $3,000,000 in
the Fire Stations and Facilities CIP, resulting in a total Station #24 Replacement project budget of
$16,000,000.

Increased Cost Funded by Structural Fire Fund: $3,000,000

Increased Cost Funded by Cash Contract Cities: $0

Background
This project contemplates planning, design, demolition, and replacement of Fire Station 24,
constructed in 1970. The project includes replacement construction of an approximate 10,000
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square foot station on the current .98 acre site, and includes placement of a temporary fire station
for continued 24/7/365 operations during construction. The station will house two companies,
alleviate station overcrowding conditions, and improve the operational readiness of the station.

Solicitation Process

In accordance with the provisions of the California Public Contract Code Sections 22160 — 22169,
OCFA is authorized to utilize the design-build method of public project delivery to pre-qualify,
select, and award an agreement to a Design-Build Entity (DBE) for the design and construction of
public projects. On February 16, 2021 staff issued Request for Statements of Qualifications
(RFSQ) SK2489a through which AMG & Associates, EC Constructors, Inc., and Erickson-Hall
emerged as the three top-qualified firms. On November 1, 2021 staff issued Request for Proposals
(RFP) SK2489b to the three pre-qualified firms with AMG & Associates and EC Constructors
submitting proposals. As a result of the evaluation panel rankings, EC Constructors emerged as
the overall top-ranked firm.

Pre-Qualification Rankings:

AMG & Associates 1
EC Constructors, Inc. 2
Erickson-Hall 3
Barnhart-Reese Construction, Inc. 4
Robert Clapper Construction Services Inc. 4

Final Proposal Rankings:

Firm Price Rank
EC Constructors, Inc. $14,996,489 1
AMG & Associates $14,784,520 2

Please see Attachment 1 — Executive Summary for detailed information regarding the solicitation
and evaluation processes.

Recommendation

During the proposal evaluation process and subsequent vendor interview, the EC Constructors
design-build team demonstrated that they possessed the necessary experience, qualifications and
familiarity with site-specific conditions to successfully complete the Fire Station 24 replacement
project.

The primary reason for the recommendation to increase the Station #24 replacement project budget
from $13,000,000 to $16,000,000 is to add capacity for a truck company. Currently, the truck
company serving the community operates out of nearby Station #9 along with an engine company,
with the station originally designed to house a single company. The expanded apparatus bay and
support facilities for Station #24 will provide sufficient capacity for the truck company, while
alleviating the overcrowding condition at Station #9.

As such, staff recommends approving the recommended actions as stated in this report to award
the Design-Build Services Agreement to EC Constructors in the amount of $14,996,489.

Attachment
1. Executive Summary
2. Proposed Design-Build Services Agreement with ECC
(Agreement posted online and hard copy available in the Clerk’s Office upon request)
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Attachment 1

Executive Summary: Design-Build Request for Proposals
RFP SK2489b: Design-Build Services for OCFA Mission Viejo Fire Station #24

In accordance with the provisions of the California Public Contract Code Sections 22160 — 22169,
OCFA is authorized to utilize the design-build method of public project delivery to pre-qualify, select,
and award an agreement to a Design-Build Entity (DBE) for the design and construction of public
projects.

Section 1. Project Information

RFP Issue Date 11/1/2021 RFP Due Date 1/13/2022

. RFSQ: 989 . RFSQ: 5
Vendors Notified RFP: 3 Proposals Received RFP: 2
RFP Job Walk 11/8/2021 and 11/9/2021 | RFP Job Walk 3

Attendees

RFP Addenda 5 Project Estimate | $13,500,000
Issued
Project Provide a temporary fire station and design, demolish, and reconstruct existing OCFA
Description: Mission Viejo Fire Station 24.
Solicitation Due to the value and nature of the project, staff utilized the design-build delivery
Method: method and a two-step pre-qualification solicitation process.

Section 2. Pre-Qualification of RFP Respondents

References were requested for two Comparable Projects as defined in the RFSQ. If the Comparable Projects
were not completed as a joint venture between the currently proposed Design-Build Contractor/Engineer
Team, two references were required for each member of the team, respectively.

Qualified
0 Not Qualified

Contractor Reputation: Satisfactory
Labor Compliance, Safety Record, Previous Disqualifications, Civil Wage Penalties, Convictions | [J Unsatisfactory

EC Constructors with Jeff Katz Architecture

Notes: No findings.

Contractor Capability to Perform Work: Satisfactory
CSLB Licensing, DIR Registration, Surety Information, Prior Claims, Completion of Similar Work, .

Ability to Complete Project, Prior Contract Termination [ Unsatisfactory
Prior:

City of Chula Vista - Fire Station 5 & 9

County of San Diego — Pine Valley Fire Station

Prior & Current City of Garden Grove — Fire Station 6
Contracts: City of Chula Vista - Fire Station 10
Current:

Loma Verde Rec Center Segments 1&2, Chula Vista
Anaheim Fire Station #12

Favorable

Disposition of References: O Unfavorable

Completed as joint venture between
References for current proposed team: No. References that
Comparable - Chula Vista Fire Station 5 & 9 Re.s onded: 2
Projects: - Design-Build Pine Valley Fire P '
Station




Notes:

Per the references, EC Constructors with Jeff Katz Architecture was responsive, met
expectations of cood communication and cost estimates, a good partner relative to
problem solving, no claims, fire station experienced, and communicated well.

AMG & Associates with LPA

X Qualified
0 Not Qualified

Contractor Reputation:
Labor Compliance, Safety Record, Previous Disqualifications, Civil Wage Penalties,

Convictions

Satisfactory
O Unsatisfactory

Notes:

No findings.

Contractor Capability to Perform Work:
CSLB Licensing, DIR Registration, Surety Information, Prior Claims, Completion of Similar
Work, Ability to Complete Project, Prior Contract Termination

Satisfactory
O Unsatisfactory

Prior & Current*
Contracts:

*As of RFSQ Process

Prior:

- Buena Park Station #61

- Stacey Middle School Gymnasium

- San Bernardino Sheriff's Forensic Crime Lab
Current:

- LAUSD Mendez High School, Manual Arts High School, Drew Middle School,

YES Academy, Fremont High School

- R&B Schultz

- Measure T Elementary

- Vernola Park

- La Puente High School

- Crandall Gym SLO

- El Segundo USD

- Allan Hancock

Disposition of References:

Favorable
O Unfavorable

References for
Comparable

-  AMG: Seal Beach OCFA Fire
Station #48
-  AMG: Santa Clarita Battalion HQ

Fire Station #150 No. References that

Projects: - LPA: Buena Park OCFA Fire Responded:
) Station #61
- LPA: Irvine OCFA Fire Station
#20
Notes: Per references, the individuals working for both AMG and LPA respectively were

excellent partners. Both firms received favorable scores.
Section 3. Proposal Pricing — Top Ranked Proposal

EC Constructors:

$14,996,489

Top-Ranked Proposal Price
Comparison to Engineer’s Estimate:

11.09% Higher

Top-Ranked Proposal
Determination:

Pricing

Reasonable [0 Not Reasonable

Section 4. Recommendation for Award

Payment Bond: Yes [ No Performance Bond: Yes O No
Award Insurance
Certifications: ves DINo Certificates: Yes [INo




Phase One - Request for Statements of Qualifications (RFSQ) SK2489a
Solicitation Process:

On February 16, 2021, staff issued RFSQ SK2489a for design-build services for the replacement
of OCFA Mission Viejo Fire Station #24. A non-mandatory pre-submittal meeting was held on
February 3, 2021 and representatives from fifteen firms attended. Final Statements of
Qualifications (SOQs) were due March 17, 2021 and five submittals were received. Staff
conducted an initial responsiveness review of submittals which included a review of Essential
Requirements (Pass/Fail) and a Surety Declaration (Pass/Fail).

An evaluation team consisting of OCFA Logistics Division staff and a representative from the City
of Mission Viejo evaluated the SOQs based on the criteria and point structure as defined in the
RFSQ: DBE History (15 pts), Questionnaire (45 pts), Comparable Projects (20 pts), and
References for Comparable Projects (20 pts). The Questionnaire included questions regarding
the DBE’s claim history, safety record and penalties and assessments. The Comparable Projects
included specific criteria in order for a prior project to be considered: 1) Construction of a fire
station in California, 2) Constructed in accordance with the Essential Services Buildings Seismic
Safety Act of 1986 (CA Health and Safety Code Sections 16000 — 16023), and 3) Completed
within the last ten years. Upon completion of the evaluation of the SOQs, AMG & Associates, EC
Constructors, Inc., and Erickson-Hall emerged as the three top-ranked DBEs that would be
invited to participate in Phase Two of the solicitation process.

Pre-Qualification Rankings:

AMG/LPA EC Constructors Erickson-Hall

Evaluators 1 2 3 4 1 2 3 4 1 2 3 4
A. DBE History (15) 13.00 | 12.00 | 13.50 | 12.00 | 13.00 | 10.50 | 13.50 | 13.50 [ 15.00 | 15.00 | 13.50 | 13.50
B. Questionnaire (45) 43.00 | 40.50 | 40.50 | 36.00 | 42.00 | 27.00 | 40.50 | 40.50 | 44.00 | 40.50 | 45.00 | 33.75
C. Comparable Projects (20) 18.00 | 20.00 | 20.00 | 16.00 | 18.00 | 12.00 | 18.00 | 18.00 | 20.00 | 18.00 | 20.00 | 18.00
D. References (20) 1917 | 1917 | 1917 | 19.17 | 19.81 | 19.81 | 19.81 | 19.81 | 9.81 9.81 9.81 9.81
Sum of Written Proposal Scores 93.17 [ 91.67 | 93.17 | 83.17 | 92.81 | 69.31 | 91.81 | 91.81 | 88.81 | 83.31 | 88.31 | 75.06
Initial Ranking 1 1 1 2 2 4 2 1 4 2 3 3
Sum of Initial Rankings 5.00 9.00 12.00

Barnhart-Reese RC/STK
Evaluators 1 2 3 4 1 2 3 4
A. DBE History (15) 12.00 | 13.50 | 12.00 9.00 13.00 | 9.00 | 12.00 | 12.00
B. Questionnaire (45) 41.00 | 31.50 | 40.50 | 31.50 | 42.00 | 22.50 | 40.50 | 22.50
C. Comparable Projects (20) 17.00 | 12.00 | 18.00 | 12.00 | 17.00 | 10.00 | 16.00 | 12.00
D. References (20) 1426 | 14.26 | 14.26 | 14.26 | 17.04 | 17.04 | 17.04 | 17.04
Sum of Written Proposal Scores 84.26 | 71.26 | 84.76 | 66.76 | 89.04 | 58.54 | 85.54 | 63.54
Initial Ranking 5 3 5 4 3 5 4 5
Sum of Initial Rankings 17.00 17.00

Phase Two - Request for Proposals (RFP) SK2489b
Solicitation Process:

On November 1, 2021, staff issued RFP SK2489b to AMG & Associates, EC Constructors, Inc.
and Erickson-Hall, the top three pre-qualified firms from SK2489a, to select the DBE to provide
design-build services for Sation #24. A mandatory pre-proposal site visit was held on November
8, 2021 providing the firms the opportunity to inspect both the location of permanent Station 24
and the location where temporary Station 24 was anticipated to be constructed. An additional




follow-up teleconference was held on November 9, 2021 so firms could discuss the project with
stakeholders from the City of Mission Viejo. All three firms attended both meetings.

Final proposals were due on January 13, 2022 and AMG & Associates and EC Constructors
submitted offers. The third pre-qualified firm elected to withdraw from the process citing concerns
with current market conditions and the risks associated with rising construction costs and the
potential for unforeseen conditions in comparison to the standard public agency budgeting
process. Because of the timing of when this firm withdrew from the solicitation process, it was not
feasible to include additional firms in the RFP. Staff reviewed the two proposals received to
ensure compliance with the RFP requirements, including the submittal of an original Bidder’s
Bond, and deemed both proposals responsive.

An evaluation team consisting of OCFA Logistics staff, OCFA Operations staff, and a
representative from the City of Mission Viejo evaluated the proposals based on the criteria and
point structure defined in the RFP: Minimum Design Requirements (40 pts), Quality of Design (20
pts), and Method of Approach (15 pts). Staff evaluated Pricing (25 pts) by calculating scores for
the total contract price and also by conducting a basic Life Cycle Cost Analysis over a 15-year
period for the proposed Fire Station, as required by the CA Public Contract Code. The evaluation
panel held vendor interviews to further discuss the respective proposals, including project
timelines, approach to project management, site considerations, and building design. Upon
completion of the evaluations EC Constructors emerged as the top-ranked firm.

Final Proposal Rankings:

EC Constructors AMG/LPA
Cost Proposal $14,996,489 $14,784,520
Life Cycle Cost Analysis (15 yr) $5,552,303 $4,958,000
Evaluators 1 2 3 4 1 2 3 4
A. Minimum Design Requirements (40) 32.00 | 24.00 | 36.00 | 36.00 | 16.00 | 32.00 | 24.00 | 20.00
B. Quality of Design (20) 14.00 | 14.00 | 18.00 | 18.00 | 8.00 | 18.00 | 8.00 | 12.00
C. Method of Approach (15) 10.50 | 12.00 | 13.50 | 13.50 | 9.00 | 13.50 | 9.00 | 10.50
D. Pricing (25) 23.72 | 23.72 | 23.72 | 23.72 | 25.00 | 25.00 | 25.00 | 25.00
Sum of Written Proposal Scores 80.22 | 73.72 | 91.22 | 91.22 | 58.00 | 88.50 | 66.00 | 67.50
Initial Ranking 1 2 1 1 2 1 2 2
Sum of Initial Rankini;s 5.00 7.00
E. Presentation (25) 25.00 | 22.50 | 22,50 | 2250 | 7.50 | 15.00 | 15.00 | 15.00
F. Q&A (25) 25.00 | 22,50 | 25.00 | 22.50 | 7.50 | 15.00 | 7.50 | 17.50
Sum of Interview Ratings 50.00 | 45.00 | 47.50 | 45.00 | 15.00 | 30.00 [ 22.50 | 32.50
Total Written & Simulation Ratings 130.22 | 118.72 | 138.72 [ 136.22| 73.00 | 118.50| 88.50 | 100.00
Final Ranking 1 1 1 1 2 2 2 2

Sum of Final Rankings 4.00 8.00
Recommendation for Award
The EC Constructors design-build team demonstrated that they possess the necessary experience,

qualifications and familiarity with site-specific conditions to successfully complete the Fire Station
24 replacement project and is recommended for award of the Design-Build Services Agreement.




SK2489b: Design-Build Services for OCFA

Mission Viejo Fire Station #24

EC Constructors with Jeff Katz Architecture

$1,496,489

AMG & Associates with LPA

-$211,969 $1,284,520

Line Item Subtotal Line Item Subtotal Line Item Subtotal Difference from Lowest Bid
Category I: Preconstruction Phase $1,150,375 $870,350 -$280,025
Category Il: Construction Phase $12,905,290 $13,011,829 $106,539
Category lll: Overhead & Profit $940,824 $902,341 -$38,483
Category IV: Additional - Extended Daily Rate $1,500 $1,925 $425

Life Cycle Cost: 15 Year Period $5,552,303 $4,958,000 -$594,303

Notes:

Pricing 11.09% higher than estimate. Pricing deemed
reasonable.

Pricing 9.51% higher than estimate. Pricing deemed
reasonable.




Attachment 2

4F: CONTRACT AGREEMENT

Orange County Fire Authority
Design - Build Contract
For
Mission Viejo Fire Stations 24

This Design-Build Construction Contract (“Agreement”) is entered into on the 23" day of June,
2022 by the Orange County Fire Authority (“Authority”), a joint powers authority organized under the
laws of the state of California, and EC Constructors Inc., a licensed California General Contractor
hereinafter referred to as “Contractor”. Authority and Contractor are sometimes collectively referred to in
this Agreement as the “Parties” and individually referred to as a “Party.”

RECITALS

The following recitals are a substantive part of this Contract:

A. The Authority is a governmental entity providing fire and life safety services within Orange County,
California.

B. The Authority desires to construct using the design-build project delivery method, a Temporary Fire
Station 24 and new/reconstructed Fire Station No. 24, Mission Viejo, located at 25862 Marguerite
Parkway (“Project”). The Authority desires to have the Project constructed and developed in an
integrated, functional, attractive, and energy efficient way so that the operational goals of the
Authority can be achieved while ensuring that the Project will be an environmental, cultural, social,
and governmental benefit to the neighboring communities.

C. The Authority desires the combined design, engineering and construction services of an
experienced professional, highly qualified design-build entity, expert in both full service
architectural design and construction to act as the Authority's Design-Build Contractor in the
development and construction of the Project. Contractor shall be responsible to complete all
aspects of design, engineering and construction services and processes required to deliver a
complete fire station as described in the plans and specifications approved by OCFA, attached
here to as Section 5.

D. Contractor represents that it has thoroughly investigated and considered the work to be
performed; that it has carefully considered how the services should be performed; and that it fully
understands the facilities, difficulties, and restrictions attending performance of the work required
under this Agreement and the Contract Documents. Contractor warrants that it is able to expertly
manage every aspect of design, engineering and construction, including management of its work
forces, suppliers, and all subcontractors necessary to ensure the construction, development, and
completion of the Project on time and within budget. Contractor further represents that it
possesses a commitment to excellence and complete familiarity with all appropriate building
methods and materials that will enable the Contractor to complete its obligations under this
Agreement.

E. The Contractor is ready, willing, and able to ensure that all work specified in the Contract
Documents will be performed, installed, constructed, and completed in a professional and expert
manner and that all such work will be completed on time and within budget.

F. Contractor represents that it is regularly and appropriately licensed as a general Contractor and as
an architect/engineer in the State of California and is qualified and expert in all respects to
provide the required and desired work as generally described in these Recitals and more
specifically described in the Contract Documents, and that its officers and employees,
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Orange County Fire Authority Solicitation No. SK2489b
suppliers, and subcontractors are sufficient in number and possess the knowledge,

experience, and character necessary to qualify them individually as expert for the particular duties
they are to perform.

Authority and Contractor agree to the following:

1. Scope of Work.

Contractor shall complete all functions and requirements required to design and construct the
Project and will furnish all design, engineering, and construction including all supervision, labor, materials,
equipment, tools, utility services, transportation and incidentals, including permits, fees and all costs
needed to perform and complete all work required in connection with the construction and occupancy of
the Project in strict accordance with the Contract Documents and each of its component parts as
enumerated herein below.

2. Contract Price.

Authority shall pay to Contractor as full consideration for the faithful performance of the
Agreement, the sum of Fourteen Million Nine Hundred Ninety-six Thousand, Four Hundred Eighty-nine
Dollars ($14,996,489). This sum is the total amount stipulated as a guaranteed maximum price, design-
build cost in the Request for Proposal # SK2489b dated November 1, 2021, and the Contractor’s
responding Proposal. Payment shall be made as set forth in the General Conditions.

3. Time of Commencement and Completion.

Contractor will commence the work under this Agreement within ten days of the date of the Notice
to Proceed and complete the work within seven hundred-thirty (730) consecutive calendar days from the
date of the Notice to Proceed. As used in this Agreement, “complete” shall mean when all portions of
the work have been completed or installed in accordance with the Plans and Specifications with a
Certificate of Occupancy received by OCFA and a Notice of Completion recorded by the OCFA. The
work may be deemed complete even if minor items require minor correction, if agreed to by OCFA.

4. Contract Documents.

For the purposes of this Agreement the “Contract Documents” shall include the items listed below.
The Contract Documents are hereby incorporated into this Agreement and made a part thereof by this
reference.
(1) SK2489b - OCFA Notice of Request for Proposals
(2) SK2489b — Instructions to Offerors
(3) SK2489b — Proposal Documents
(4) SK2489b — Contract Documents
(5) SK2489b — Technical Specifications
(6) Special Conditions: Mission Viejo Fires Station 24 Approval Process and Guidelines
(7) Drawings and Specifications, for Fire Stations 24 (produced by Contractor and approved by
OCFA)
(8) Contractor’s Construction Schedule (produced by Contractor and approved by OCFA)
(9) Supplemental Agreements amending or extending the Work contemplated and which may be
required to complete the Work in a substantial and acceptable manner.

All of the above component documents of the Contract Documents are complementary and any work
required by one of the above documents shall be done as if required by all.

1260262.1
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Orange County Fire Authority Solicitation No. SK2489b

5. Debarment and Suspension Certification.

The Contractor’s signature affixed hereto, shall constitute a certification under penalty of perjury
under the laws of the State of California, that the Contractor has complied with Title 49, Code of Federal
Regulations, Part 29, Debarment and Suspension Certificate, which certifies that he/she or any person
associated therewith in the capacity of owner, partner, director, officer, or manager, is not currently under
suspension, debarment, voluntary exclusion, or determination of ineligibility by any federal agency; has
not been suspended, debarred, voluntarily excluded, or determined ineligible by any federal agency
within the past ten (10) years; does not have a proposed debarment pending; and has not been indicted,
convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any matter
involving fraud or official misconduct within the past ten (10) years. Any exceptions to this certification
must be disclosed to and approved by the Authority.

6. Reserved.

[Signatures on Next Page]

1260262.1
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Orange County Fire Authority Solicitation No. SK2489b

IN WITNESS WHEREOF, Authority and Contractor have executed this Agreement as of the date
first set forth above.

“CONTRACTOR”

EC Constructors, Inc.

(Name of Firm)
Contractor’'s State License No.: 585677
Expiration Date: _2/29/24

By: MM@W{O
Title: Sherri L. Summefts, CEO

Date: 6/7/22

If Contractor is a corporation, a Corporate Resolution and/or Corporate Seal is required.

“AUTHORITY”
ORANGE COUNTY FIRE AUTHORITY ATTEST:
By:
Michele Steggell, Chair Maria D. Huizar
OCFA Board of Directors Clerk of the Authority
Date: Date:

PROVED I-(;Sﬁ FORM:
/%@Z - //u&g?
David Kendig
OCFA General Counsel

Date: é//(gl/ZOZ,L

1260262.1
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ORANGE COUNTY FIRE AUTHORITY

REQUEST FOR PROPOSALS
Design-Build Services for
OCFA Mission Viejo Fire Station 24

DATE: November 1, 2021 RFP Number: SK2489b

The Orange County Fire Authority (OCFA) is requesting proposals from the three highest ranking pre-
qualified Design-Build Entities (DBE) to provide a temporary fire station, demolish the existing fire
station, and to design and construct a replacement fire station to serve the city of Mission Viejo and
surrounding areas. It is anticipated that all construction will be completed by 2023.

In accordance with the provisions of the California Public Contract Code Sections 22160 — 22169, OCFA
is authorized to utilize the design-build method of public project delivery to pre-qualify, select, and award
an agreement to a DBE for the design and construction of public projects. This solicitation is the second
step in a two-step Design-Build process. Proposals shall be accepted from:

AMG/LPA
EC Constructors
Erickson-Hall

Proposals submitted by the three pre-qualified DBEs from the first step will be scored and ranked by a
panel of OCFA subject matter experts and other project stakeholders. This project is a public work and
is subject to compliance monitoring and enforcement by the DIR.

Only paper proposals will be accepted for this solicitation. There will be no public opening of proposals.

Paper proposals may be mailed or hand delivered to Orange County Fire Authority, Purchasing
Department, 1 Fire Authority Road, Building C, Irvine, CA 92602 and received no later than the date and
time specified. One (1) original hard copy and one (1) electronic copy in PDF or Word (on Digital Media),
of the proposal shall be sent to the attention of the Purchasing Section, within said time limit, in a sealed
envelope. The envelope should include the Offeror's Business Name, Proposal Iltem Number, and the
Due Date.

Proposals will be received no later than 11:00 A.M. Pacific Standard Time (PST) on Thursday,
December 16, 2021.

LATE SUBMITTALS WILL NOT BE ACCEPTED.

A mandatory site inspection and pre-proposal conference is scheduled on Monday, November 8, 2021
at 10:30 A.M. Any questions concerning this Request for Proposals (RFP) can be submitted online via
the Q&A module available through PlanetBids before Monday, November 22, 2021 at 11:00 A.M.
OCFA will publish a response to all inquiries through the e-procurement system and/or may issue an
addendum as a result.

[Rothchild Ong] | [Assistant Purchasing Agent]
[rothchildong@ocfa.org] | [(714) 573-6642]

[Sara Kennedy] | [Purchasing Manager]
[sarakennedy@ocfa.org] | [(714) 573-6641]
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Orange County Fire Authority Solicitation No. SK2489b

SECTION 1: NOTICE OF REQUEST FOR PROPOSALS

1A: ORANGE COUNTY FIRE AUTHORITY NOTICE OF REQUEST FOR PROPOSALS FOR
DESIGN-BUILD SERVICES FOR OCFA MISSION VIEJO FIRE STATION #24

ORANGE COUNTY FIRE AUTHORITY REQUEST FOR PROPOSALS: DESIGN-BUILD SERVICES
(SK2489b): Provide a temporary fire station and demolish and reconstruct a fire station in the city of
Mission Viejo. Proposals will only be accepted from the three pre-qualified firms resulting from SK2489a.
For official RFP documents visit: https://www.planetbids.com/portal/portal.cfm?CompanylD=14773.
Proposals from the three firms will be accepted unt|I December 16, 2021 AT 11:00 A.M.

Published: Orange County Register
FIRST PUBLICATION DATE: November 5, 2021
SECOND PUBLICATION DATE: November 12, 2021

1260262.1
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Orange County Fire Authority Solicitation No. SK2489b

1B: SOLICITATION INFORMATION

1. ABBREVIATIONS

Cal/OSHA: State of California Department of Industrial Relations, Division of Occupational
Safety and Health

CSLB: California Contractors State License Board

DBE Member: Any officer, partner, member, or firm that comprises the DBE

DBE Participants: Any consultant or subcontractor of the DBE

DBE: Design-Build Entity

DIR: California Department of Industrial Relations

FF&E: Fixtures, Furnishings and Equipment

FS24: Fire Station 24

OCFA: Orange County Fire Authority

OSHA: United States Department of Labor, Occupational Safety and Health Administration
PCC: California Public Contract Code

RFOTC: OCFA Regional Fire Operations Training Center

RFP: Request for Proposals

RFSQ: Request for Statements of Qualifications

RME: Responsible Managing Employee

RMO: Responsible Managing Officer

S0Q: Statement of Qualifications

TFS24: Temporary Fire Station 24

2. OBJECTIVE

OCFA is requesting proposals from the three pre-qualified DBEs to provide a temporary fire station and
to design, demolish, and reconstruct existing Fire Station 24. This station serves the community of
Mission Viejo, California and surrounding areas. The intent of this design-build solicitation is to produce
a completed facility of commercial quality which will operate efficiently and without unreasonable
architectural, structural, mechanical and electrical failure or deficiency throughout the expected life of the
facilities. The design life required for the facilities shall be at least 50 years.

The OCFA intends to achieve the optimum value for the budget available within the desired schedule.
The DBE that provides the best value within the allowable budget and is prepared to collaborate with the
OCFA and its staff and consultants will be selected. The OCFA defines value in terms of exceeding
minimum program requirements, excellence of design, durability of materials, and optimized life-cycle
energy and maintenance costs.

Construction and demolition must be phased to avoid the interruption of essential services. The current
budget allocation for the entire project is $13.5 million dollars, inclusive of all project costs. The deliverable
as a result of the award of a design/construction contract resulting from this RFP will be a fully furnished
and functional Fire Station with a Certificate of Project Completion recorded with the County of Orange.
Selection of the DBE will be in accordance with CA PCC Sections 22160 — 22169 and will be based on
the best value offered, as determined at the sole determination of OCFA.

3. MANDATORY SITE INSPECTION AND PRE-PROPOSAL CONFERENCE

A mandatory pre-submittal conference is scheduled on Monday, November 8, 2021 at 10:30 A.M. at
FIRE STATION 24. located at 25862 MARGUERITE PARKWAY, MISSION VIEJO, CA. This
informational meeting will be held to allow questions or clarifications concerning OCFA’s RFP process,
and it will also be the DBEs’ opportunity to discuss the City of Mission Viejo design requirements with the
city of Mission Viejo. If you will be attending this meeting, please contact Jocelyn Casillas via e-mail at:
jocelyncasillas@ocfa.org or by telephone at: (714) 573-6640 to reserve your spot.

4
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Orange County Fire Authority Solicitation No. SK2489b

4. CONTRACTOR MINIMUM QUALIFICATIONS
DBE must meet the following minimum qualifications in order to have its response considered:

e Current and valid A & B Contractor’s License issued by the California Contractor State
License Board

e Current and valid California Department of Industrial Relations registration

¢ Minimum 10 years’ experience providing the same or similar services

e Design-build fire station/public works experience and construction of prior OCFA fire
stations are desired.

5. DUE DATE
Proposals will be received no later than 11:00 A.M. on Thursday, December 16, 2021. Late proposals
will not be accepted.

6. PROPOSAL SUBMITTAL

The RFP Response Forms are available for download on OCFA'’s online bidding platform, PlanetBids.
Proposals must be prepared using the response forms included in this RFP document. Proposals shall
be executed by an authorized signatory. DBEs are to fill in all blank spaces (insert “N/A” where the answer
is not applicable). DBEs are to initial all interlineations, annotations, deletions, alterations, erasures and
other modifications on the forms. Deviations in the form may result in the proposal being deemed non-
responsive. Only paper proposals will be accepted for this solicitation.

Proposals may be hand delivered or mailed to Orange County Fire Authority, Purchasing Department, 1
Fire Authority Road, Building C, Irvine, CA 92602 no later than the date and time specified in section 6
above. One (1) original hard copy (marked original) and one (1) electronic copy in PDF or Word (on
electronic media) of the proposal must be submitted in sealed envelope. The envelope should include
the DBE’s Business Name, Solicitation Number, and the Due Date.

Any vendor who wishes his or her proposal to be considered for award is responsible for ensuring that it
is complete and received by the Purchasing Office on or before the due date and time. Facsimile,
electronic or e-mail proposals will not be considered. Proposals received after the scheduled
submittal deadline will be returned unopened. Please note that there will be no public opening of
proposals.

7. INQUIRIES

Any questions related to the RFP shall be directed to the Assistant Purchasing
Agent, Rothchild Ong. Questions and comments must be submitted via this RFP’s Q&A module on the
PlanetBids website no later than 11:00 A.M. on Monday, November 22, 2021. The inquirer's name,
company, address, phone number should be included. Verbal interpretations or clarifications on the part
of OCFA will be without legal effect. Only responses submitted in writing via the Q&A module or
addendum will be binding.

8. SCHEDULE OF IMPORTANT DATES

Request for Proposal Issue Date November 1, 2021

Mandatory Pre-Proposal Conference and Site Inspection November 8, 2021 at 10:30 A.M.
Deadline to submit questions through Online Q&A November 22, 2021 at 11:00 A.M.
Proposal Due Date December 16, 2021 at 11:00 A.M.

The tentative schedule of important dates is for general guidance only, to provide the supplier an
indication of OCFA'’s internal processes. Other than the Request for Proposal (RFP) Issue Date, the
above dates and steps are subject to change without necessity of addendum.

1260262.1
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9. PROJECT DESCRIPTION
9.1 BACKGROUND
OCFA is utilizing a two-step process to select and award a contract to a DBE to provide a temporary
fire station and to design, demolish, and reconstruct existing Fire Station 24. This RFP is the second
step of the process. Step one has been completed and the three (3) DBEs that have been prequalified
to participate in this RFP are: AMG/LPA, EC Constructors, and Erickson-Hall.

The project includes all services necessary for the design, permitting and construction of OCFA
Temporary Fire Station 24 and replacement Fire Station 24. The awarded DBE will be provided an
approved site for TFS24. The Project’s two sites will all be located within the City of Mission Viejo
with the temporary fire station site to be determined jointly by OCFA and the City of Mission Viejo.
The replacement station will be constructed on the existing site with all utilities and streets as in
existing conditions. See Section 5E for existing station and site plan drawings.

Surrounding land uses near the proposed project site include residential development, commercial
development, parks, and infrastructure in accordance with the City of Mission Viejo Planning and
Development standards. The existing site is a currently operating fire station with existing utilities,
infrastructure, and roadway with traffic controls.

The successful DBE will be afforded latitude for station design but must meet certain specifications
and requirements stipulated by OCFA. Requirements include room dimensions, certain adjacencies,
equipment and other performance specifications. The Project design and materials will be functional
as well as compatible with the character of the surrounding community and the theme established by
the City of Mission Viejo Planning and Development Departments. Additional detail will be provided
by the City of Mission Viejo during the non-mandatory pre-proposal conference.

9.2 PROJECT BUDGET & ESTIMATES

The estimate for the project is $13.5 million, including all project components, and is based upon a
14,000 square foot concept. A minimum bonding capacity of $13.5 million for each of the required
payment and performance bonds is required in response to this RFP. FF&E is estimated at $225,000
for the temporary station and at $750,000 for the permanent station.

10. CONTRACTOR RESPONSIBILITIES
10.1MATERIAL AND LABOR

In addition to a fully furnished and functional fire station with all attendant appurtenances,
Contractor’'s proposal shall include all costs for labor, materials, supervision, general conditions,
mobilization, special inspection, Orange County and community building permits, inspections,
special inspections, any/all fees, including all regulatory compliance applications, fees, and
permits. This shall include a site water quality management plan, acceptable to the County of
Orange and the Regional Water Quality Control Board, the Santa Ana River Region, applications
and permit(s) to operate. All costs and coordination for connection of utilities services shall be
included. Fuel dispensing and emergency power generator shall be in compliance with South
Coast Air Quality Management District and the California Air Resources Board.

Contractor shall provide all permits, fees, regulatory compliance applications, supervision,
material, labor, tools, supplies, special inspections, fees, etc. to complete the project as described
herein. See Section 5: Technical Specifications for detailed information on these requirements and
additional components that must be included in Contractor’s proposal and pricing.

10.2SUBCONTRACTORS
Regarding the hiring of subcontractors, and in accordance with CA PCC Section 22166:
“(a)...All construction subcontractors that are identified in the SOQ, shall be afforded all the
protections of Chapter 4 (commencing with Section 4100) of Part 1 [of the CA PCC].

6
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(b) Following award of the design-build contract, the design-build entity shall proceed as
follows in awarding construction subcontracts with a value exceeding one-half of 1 percent of
the contract price allocable to construction work:

(1) Provide public notice of availability of work to be subcontracted in accordance with the
publication requirements applicable to the competitive bidding process of the local agency,
including a fixed date and time on which qualifications statements, bids, or SOQs will be due.

(2) Establish reasonable qualification criteria and standards.

(3) Award the subcontract either on a best value basis or to the lowest responsible DBE. The
process may include prequalification or short-listing. The foregoing process does not apply to
construction subcontractors listed in the original SOQ. Subcontractors awarded construction
subcontracts under this subdivision shall be afforded all the protections of Chapter 4
(commencing with Section 4100) of Part 1.”

All subcontractors known at the time of submittal must be listed in Section 3F. All subcontractors
hired after the RFP due date must be submitted to OCFA for verification of compliance with Section
3F.

10.3CSLB LICENSE
Contractor and all known subcontractors shall possess a valid California A, B, or specialty
Contractor’s license, as required by California law, at the time of bid submission, pursuant to
California Public Contract Code Section 3300 and Business and Professions Code Section
7028.15. The successful contractor and all subcontractors must maintain the license throughout
the duration of the project.

10.4PREVAILING WAGE AND COMPLIANCE MONITORING

Contractor and all subcontractors shall conform to the State of California Public Works Contract
requirements regarding prevailing wages, benefits, on-site audits with 48-hour notice, payroll
records, and apprentice and trainee employment requirements, for all Services on the above
Project, including, without limitation, the State labor compliance monitoring and enforcement by
the Compliance Monitoring Unit of the Department of Industrial Relations. The successful
contractor and all subcontractors must maintain DIR registration throughout the duration of the
project.

10.5STANDARD SPECIFICATIONS
OCFA relies on the standard specifications, CSl and Greenbook applicable in the jurisdiction where
the project is located, as modified by the local jurisdiction.

10.6 BUSINESS LICENSE REQUIREMENTS
Contractor and all subcontractors shall conform to the requirements of the city in which the project
is located (or the requirements of the County if the project is located within an unincorporated area)
and shall maintain active business license(s) as required by the jurisdiction(s) in which the project
is located. The successful contractor and all subcontractors must remain in compliance with these
requirements throughout the duration of the project.

10.7WARRANTY
In addition to any warranties specified in the drawings and any manufacturer’'s warranty, Contractor
shall warrant the workmanship and manufacturing for a minimum of one year.

1260262.1
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11. OCFA RESPONSIBILITIES

OCFA will coordinate with operations to ensure Contractor has access to necessary areas to perform
work. OCFA shall be responsible for the registration of the project with the CA DIR subsequent to contract
award. OCFA will provide interior FF&E for the temporary Fire Station #24.

12. DELIVERABLES
12.1PROJECT COMPONENTS

12.1.1TEMPORARY FIRE STATION 24 (TFS24)

Contractor shall provide a temporary fire station at a preapproved designated location behind
the former Steinmart in the Mission Viejo Shopping Center. The City of Mission Viejo shall
provide a graded flat location for OCFA use. The temporary fire station shall contain, at a
minimum, a secured exterior perimeter fence, exterior lighting, modular trailers, and secured
covered apparatus parking. The modular trailers shall include, at a minimum, four (4) dorm
rooms, two gender neutral (2) restrooms with showers, a kitchen/dining area, living space/office
area. Modular trailers may be a large double wide or separate units divided into
dorm/restroom/shower with adjacent kitchen/dining, living and office space, or any other feasible
combination. Final layout is subject to OCFA review and approval. Contractor shall perform any
necessary site work and connect all utilities to temporary fire station including water, sewer,
electricity, gas (if applicable), phone and data lines. Any necessary surveying required to locate
onsite utilities will be contractor/vendor responsibility. OCFA will outfit the interior of the
temporary station, including providing the FF&E. Contractor shall be responsible for obtaining all
necessary approvals and permits from the City of Mission Viejo. See Section 5A for minimum
specifications of the temporary fire station design. TFS24 will support up to one company of four
OCFA firefighters and one paramedic engine for operation 24 hours per day.

12.1.2REPLACEMENT FIRE STATION 24 (FS24)

The new FS24 will probably be a two-story structure approximately 14,000 square feet in size,
with four apparatus bays, office, working and living space for twelve personnel. See Section 5
for conceptual renderings of the minimum requirements the station must meet. These drawings
are preliminary and may not accurately reflect required setbacks from the street and/or property
lines from the neighboring HOA, which may impact the size and design of the station.

The station will also include twelve crew dormitory rooms, six crew bathrooms, a public
accessible restroom, office spaces, work spaces, storage area for specialty urban search and
rescue equipment, kitchen, dayroom, dining room and gym. Other appurtenances for the station
include, but are not limited to, an elevator, a covered diesel refueling site, an emergency power
generator capable of carrying full load of all site/station circuits, boundary walls/fencing with
powered automatic vehicle gate, all furniture, fixtures, equipment, landscape and hardscape.

The replacement Fire Station 24 will be rebuilt on the existing fire station site located at 25862
Marguerite Parkway. The new Fire Station 24 will be designed in Andalusian style with some
stone and/or brickwork required on the face (see Section 5D for examples). Additional design
requirements will be provided by the City of Mission Viejo during the mandatory site inspection
and pre-proposal conference.

12.2SPECIFICATIONS

12.2.1 MINIMUM SPECIFICATIONS

This RFP includes function, program, design, performance, schedule and cost criteria that will be
the basis for all subsequent design and construction services. These documents specify certain
minimum requirements for space, adjacencies, equipment, and establish criteria and procedures
to ensure the OCFA’s program requirements are translated into functional facilities that will fully
support their intended uses. This RFP is not intended to inhibit or limit the creativity of architects,
engineers or design professionals engaged by the DBE in any way. Rather, it is intended to
facilitate the design and construction process by providing all members of the DBE with a clear
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understanding of OCFA's requirements and expectations. The purpose of the information
provided herein is to establish the minimum requirements for the supplies, materials, and
equipment used for this project. It is not the intention of OCFA to exclude suppliers of similar or
equal products of the types specified. Provided specifications, brands, and/or manufacturers
describe OCFA expectations for the equipment, supplies and materials to be acquired.

12.2.2 EQUIVALENT ALTERNATE ITEMS

12.2.2.1 EQUIPMENT SUBMITTALS

As noted throughout Section 5, deviations from the specifications provided herein are not
preferred but in some instances may be accepted. OCFA retains the sole right to determine
whether proposed deviations to the specified items are acceptable. Any DBE offering items
or equipment as equivalent alternatives to those items specified must submit documentation
in accordance with the requirements outlined in Section 5 to substantiate that the item is equal
no less than ten (10) business days prior to the RFP deadline. Failure to do so may result in
the proposal that includes such alternative(s) being deemed non-responsive. As part of the
evaluation of proposed alternate items, OCFA may request additional product information or
product samples. Such information or samples must be submitted at no expense to OCFA by
an agreed-upon due date for inspection and approval prior to contract award. Failure to
comply with the request, or failure of the proposed alternate product to meet the required
specifications, may be cause for OCFA to deem the proposal that includes such alternative(s)
to be non-responsive.

12.2.2.2 ADDITIONAL SUBMITTALS

Contractor shall submit for approval all items and documentation prior to beginning work in
accordance with the requirements outlined in Section 5. In addition to the requirements
specified in Section 5, any equivalent alternate items offered as a submittal during the course
of construction must include documentation to substantiate that the item is equal. As part of
the evaluation of proposed alternate items, OCFA may request additional product information
or product samples. Such information or samples must be submitted at no expense to OCFA
by an agreed-upon due date for inspection and approval prior to installation. Failure to comply
with the request, or failure of the proposed alternate product to meet the required
specifications, may be cause for OCFA to deem the Contractor to have caused a delay in the
project, to be remedied by the assessment of liquidated damages, as described in the
Contract Documents (see Section 4).

12.2.3 MATERIALS

Materials shall be pure, unadulterated, first quality and shall be delivered to the project in original
unbroken packages bearing the maker’'s name and brand number. Materials shall comply with all
requirements described in Section 5. Materials shall be submitted for approval prior to use.
Contractor must furnish additional stock of materials, as specified in Section 5.

OCFA intends to purchase and keep as inventory commonly replaced items for the purpose of
expediting future repairs. Should Contractor or subcontractors utilize this inventory to perform
repairs, use of these items will not void or otherwise negatively affect the warranty. Contractor or
subcontractors must replace the stock at no cost to OCFA.

12.3PROJECT EXECUTION
12.3.1 WORKMANSHIP
Contractor shall:
a. Perform work under conditions best suited to produce the specified deliverables.
b. Correct all work that does not comply with the intent of the specification and/or does not
meet the approval of OCFA.
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c. Protect all adjacent areas and surfaces from damage from work performed (i.e.
automobiles, sidewalks, asphalt, concrete, plants, etc.).

d. Coordinate with the OCFA before using noisy, motorized equipment.

e. Take all necessary steps to protect the public and all property concerned.

12.3.2 CLEAN-UP
Contractor shall, at completion of work each day, remove all debris and rubbish resulting from
this project and leave work spaces in a clean condition subject to OCFA approval.

12.3.3 PROTECTION
Contractor shall protect work of other trades, correct damage by cleaning, repairing or replacing,
and repainting, as approved by OCFA.

12.3.4 REPAIR
At completion of work, Contractor shall repair and/or restore damaged work of other trades.

12.3.5 ACCEPTANCE DOCUMENTATION
Upon completion of work, Contractor shall provide the documents specified herein for final review
and acceptance by OCFA.

12.3.6 HEALTH AND SAFETY
Contractor shall ensure compliance at all times with the Health and Safety requirements in Section
86 of the Contract Agreement.

12.4 SCHEDULES AND TIMELINES

12.41 COORDINATION OF WORK

Prior to beginning work, Contractor shall prepare a schedule and submit to OCFA for approval.
Contractor shall coordinate the commencement of all work with OCFA so as not to cause
inconvenience to the facility. Contractor parking, along with the placement of all trailers, equipment
and materials must be coordinated with OCFA in advance.

All work at the location must be coordinated with OCFA in a manner that shall accommodate the
requirements of OCFA personnel. Contractor shall post notices in conspicuous places at least
three to five days in advance warning occupants what date work will begin. Work, deliveries or
efforts which may impede existing circulation roadways shall be scheduled at least seven (7) days
in advance.

12.4.2 HOURS OF WORK

Work shall be performed Monday through Friday between the hours of 7:00 AM and 5:00 PM.
Overtime and after-hours work is not permitted, unless otherwise coordinated with and approved
by the city in which the project is located.

12.4.3 PROJECT TIMELINE
OCFA anticipates that

e Projectwork will begin 10 days after the agreement and all other required award documents
are received and approved by OCFA
e Project will be complete within 730 days

13. MEETINGS

Meetings between OCFA and Contractor will include, at a minimum, the following:
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13.1 PRE-AWARD MEETING
This meeting will aid OCFA in determining responsibility of Contractor and to finalize the
specifications and services to be provided.

13.2 PRE-CONSTRUCTION JOB WALKS
These meetings with OCFA, the staff of the city in which the project is located, and others as
necessary and/or required by law will be coordinated by the Contractor.

13.3 PROJECT STATUS MEETINGS
Weekly meetings held in person, unless otherwise determined by OCFA.

13.4 ACCEPTANCE
Meetings regarding project acceptance and warranty punch list items.

13.5 ADDITIONAL
Other meetings deemed necessary by OCFA for contract compliance.
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SECTION 2: INSTRUCTIONS TO OFFERORS

14. CAMPAIGN CONTRIBUTIONS DISCLOSURE

In conformance with the statutory requirements of the State of California Government Code Section
84308, part of the Political Reform Act and Title 2, California Code of Regulations 18438 through 18438.8,
regarding campaign contributions to members of appointed Boards of Directors, DBE is required to
complete the Party and Participant Disclosure Forms provided in Appendix F of this RFP and submit as
part of the proposal, if applicable. DBE is required to submit only one copy of the completed form(s) as
part of its proposal. This/these form(s) should be included in the original proposal. The DBE and
subcontractors must complete the form entitled "Party Disclosure Form". Lobbyists or agents
representing the DBE in this procurement must complete the form entitled "Participant Disclosure Form".
Reporting of campaign contributions is a requirement from the proposed submittal date up and until the
OCFA Board of Directors takes action.

15. AMENDMENT OF REQUEST FOR PROPOSAL

Notification via email will be sent to vendors listed as “Prospective Bidders” on PlanetBids in the event
that a Q&A set or amendment to the RFP is released. The DBE shall acknowledge receipt of an
amendment to this Request for Proposals on the submittal. The OCFA reserves the right to revise the
RFP documents prior to the due date. Revisions, if any, shall be made by written Addenda.

15.1 Pursuant to Public Contract Code Section 4104.5, if OCFA issues an Addendum later than
seventy-two (72) hours prior to the deadline for submission of bids, and the Addendum requires
material changes, additions or deletions to the description of the work to be performed or the content,
form or manner of submission of bids, OCFA will extend the deadline for submission of bids by at
least seventy-two (72) hours. Otherwise, OCFA may determine, at its sole discretion, whether an
Addendum requires that the date set for opening bids be postponed. Announcement of a new date,
if any, will be made by Addenda. All DBEs will be notified by e-mail when an addendum is posted to
PlanetBids.

All Addenda issued before the time proposals are due shall form part of the contract documents.
It is the DBE’s responsibility to be familiar with Addenda issued. OCFA may deem any proposal
that fails to acknowledge all Addenda to be non-responsive. DBEs must acknowledge the
Addenda in writing.

16. INTERPRETATION OF RFP DOCUMENTS

Discrepancies in, and/or omissions from the Specifications or other RFP documents or questions as to
their meaning shall be immediately brought to the attention of the Purchasing Manager by submission of
a written request for interpretation or correction thereof no later than the deadline specified for questions
specified in Section 1 of the Notice of Request for Proposals. The person submitting the request will be
responsible for its prompt delivery.

Any interpretation of the RFP documents will be made only by addendum duly issued electronically to
each DBE registered on the prospective DBE's list. The OCFA will not be responsible for any explanations
or interpretations provided in any other manner. No person is authorized to make any oral interpretation
of any provision in the proposal documents to any DBE, and no DBE should rely on any such oral
interpretation.

17. EVALUATION PROCESS

A response to this Request for Proposal is an offer to contract with OCFA based upon the scope of work
contained in OCFA's Request for Proposal and the terms and conditions set forth in the Contract
Agreement template, attached hereto in Section 4. Award will be made to the DBE(s) submitting the most
advantageous proposal(s) after consideration of all Evaluation Criteria set forth in this solicitation. The
award will be made in the best interests of OCFA after all factors have been evaluated.
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OCFA will determine whether the proposal complies with the instructions for submitting proposals
including completeness of proposal which encompasses the inclusion of all required attachments and
submissions. The OCFA will reject any proposals that are submitted late. Failure to meet the
specifications, project timeline, product availability, or other requirements may result in rejection. All
proposals appearing to be responsive will be reviewed by an evaluation committee comprised of OCFA
staff and external subject matter experts/stakeholders as required for compliance with the scope of work.
DBEs should respond to all requirements in the order in which they are presented. Proposals must fully
address the evaluation factors and the firm'’s ability to provide services as outlined in the scope of work.

17.1PHASE ONE EVALUATION CRITERIA: PAPER PROPOSAL
17.1.1 Minimum Design Requirements (maximum points 40):
This criterion assesses how well the DBE responds to and demonstrates understanding of the
RFP and how well the service offered meets the required specifications and objectives in the
solicitation including:
e Quality of features, furniture, fixtures and equipment
e Compliance with the Mission Viejo design plan
e OCFA Basis of Design
e Compliance with potential Fuel Modifications on adjacent HOA property
Information provided in response to Section 3K will be considered.

17.1.2 Quality of Design (maximum points 20):

This criterion evaluates the overall excellence in design and engineering, innovation in energy
efficiency and energy management, and any value added enhancements offered. Information
provided in response to Section 3L will be considered.

17.1.3 Method of Approach (maximum points 15):

This criterion evaluates the proposed level of service that will be provided throughout the term of
the contract including: Proposed project scheduling, Meetings, Project Management Approach,
Customer Service, and Proposed Subcontractors. Information provided in response to Section
3M and 3F will be considered.

17.1.4 Pricing (maximum points 25):
This score will be based upon the information provided in response to 3J — Offer/Cost Proposal.
The pricing score for each proposal will be calculated using the following formula:

17.1.41 Proposed Costs (Maximum 15 Points): This will be calculated utilizing the
formula below.

__-[(EEI_(.:.O_SESiEgvﬁ(iSLt_%e_sfgns_'\ieiE)ﬁfi_. X 15 = Awarded Points

This Proposer’s Total Cost

17.1.4.2  Life Cycle Cost Analysis (Maximum 10 Points): This will be calculated utilizing
the formula below.

__Life Cycle Cost of Lowest Responsive Offer 15 = Awarded Points
This Proposer’s Life Cycle Cost

Because this proposal is negotiable, all pricing data will remain confidential until after award is
made.
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17.2 PHASE TWO EVALUATION CRITERIA: INTERVIEW, REFERENCES, FIELD
DEMONSTRATION

OCFA reserves the right to conduct interviews with some or all of the DBEs during the evaluation

process. OCFA may determine that interviews are not necessary. In the event interviews are conducted,

information provided during the Phase Two process shall be evaluated in accordance with the stated

criteria.

OCFA shall not reimburse the DBE for costs associated with the Phase Two evaluation process.
Interviews will be held at a time and place specified by OCFA.

The DBE's key project team members will be invited to attend. The DBE should be prepared to discuss
at the interview specific experience providing services similar to those described in the RFP, project
approach, estimated work effort, available resources, and other pertinent factors which distinguish your
firm from others. The following criteria and points will be used for the evaluation of Phase Two:

17.2.1 Interview Presentation (maximum 25 points)
17.2.2 Interview Questions / Discussion (maximum 25 points)

OCFA may determine there is no need to conduct an interview. If held, the interview will allow for a
brief presentation by the DBE and include a Question and Answer portion. The score for the interview
may reflect additional information or insight gained into the DBE’s Minimum Design, Quality of Design,
and Method of Approach.

The score achieved from Phase Two will be combined with the scoring from Phase One for a total. It is
OCFA's intent to commence negotiations with the DBE(s) deemed most advantageous. OCFA reserves
the right to re-evaluate the written proposal in light of any additional information provided in the interview
and sample process.

17.3 ADDITIONAL INFORMATION ABOUT THE EVALUATION PROCESS
17.3.1 Shortlist
OCFA reserves the right to shortlist the DBEs on all of the stated criteria. OCFA may determine that
short listing is not necessary.

17.3.2 Additional Investigations
OCFA reserves the right to make such additional investigations as it deems necessary to establish
the competence and financial stability of any DBE submitting a proposal.

17.3.3 Prior Experience
Previous experiences with the proposer may be taken into consideration when evaluating
qualifications and experience.

17.3.4 Overall Evaluation of the Proposal Response
The overall completeness, accuracy and quality of the proposal may be taken into consideration
when evaluating the qualifications and experience.

17.3.5 Post-Proposal Discussions with DBEs
OCFA reserves the right to conduct post-proposal discussions with any DBE(s).

17.4 NEGOTIATIONS

Because this proposal is negotiable, all pricing data will remain confidential until after award is made.
OCFA may request a best and final offer from the top-ranking firms for further evaluation and
consideration. Exclusive or concurrent negotiations may be conducted with responsible DBE(s) for
the purpose of altering or otherwise changing the conditions, terms and price of the proposed contract
unless prohibited. DBEs shall be accorded fair and equal treatment in conducting negotiations and
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there shall be no disclosure of any information derived from proposals submitted by competing DBEs.
Exclusive or concurrent negotiations shall not constitute a contract award nor shall it confer any
property rights to the successful DBE. In the event the OCFA deems that negotiations are not
progressing, OCFA may formally terminate these negotiations and may enter into subsequent
concurrent or exclusive negotiations with the next most qualified firm(s). The DBE with the best
ranking after negotiations will be recommended for award of the contract.

18. DISPUTES RELATING TO THIS REQUEST FOR PROPOSALS

In the event a dispute arises concerning any aspect of this RFP, including specifications and/or process,
the party bringing the dispute shall submit a written request for resolution to the Purchasing Department
prior to the RFP’s due date and time.

In the event a dispute arises regarding this RFP’'s Recommendation for Award or Denial of Award, the
party bringing the dispute must do so in accordance with OCFA’s Purchasing Ordinance, Article IX.
Legal and Contractual Remedies, which can be found online under “Doing Business with OCFA” at
https://www.ocfa.org/Uploads/Purchasing/OCFA%20Purchasing%200rdinance.pdf.

19. WITHDRAWAL OF PROPOSAL
19.1 PRIOR TO RFP DUE DATE AND TIME
At any time prior to the specified due date specified in RFP Section 1, an DBE may formally
withdraw the proposal by a written letter, facsimile or electronic mail from the DBE or an
authorized representative to the OCFA Purchasing Manager, provided such letter, facsimile or
electronic mail is actually and timely received by the OCFA Purchasing Manager. Telephonic
or oral withdrawals shall not be considered.

19.2 AFTER RFP DUE DATE AND TIME
In accordance with California Public Contract Code sections 5100-5110, DBE shall not be
relieved of the obligations of its proposal unless by consent of OCFA, nor shall any change be
made in the bid because of mistake. Proposals may be withdrawn for mistake upon mutual
written agreement of DBE and OCFA, or if all of the following conditions apply:
e A mistake is made in the proposal; and
e Written notice is provided to OCFA within five (5) working days from the date of the public
opening specifying in the notice in detail how the mistake occurred. Telephonic or oral
withdrawals will not be considered; and
e The mistake makes the proposal materially different than DBE intended it to be; and
e The mistake was made in filling out the proposal and was not due to error in judgment or
to carelessness in inspecting the site of the work, or in reading the plans or specifications.

Any DBE who claims a mistake or who forfeits its bid security (Bidder's Bond) shall be prohibited
from participating in further bidding on the project on which the mistake was claimed or bid
security was forfeited.

20. INDEMNIFICATION

DBE agrees to protect, defend, indemnify, save and hold harmless the OCFA and its officers, officials,
employees and volunteers from any and all claims, liabilities, expenses, or damages of any nature,
including attorney fees, for injury to or death of any person (DBE’s employees included), and for injury to
any property, including consequential damages of any nature resulting there from, arising out of or in any
way connected with the DBE’s submittal.

21. RESERVATIONS (RIGHTS RESERVED TO OCFA)

OCFA reserves the right to reject any or all proposals or any part thereof; to reissue the solicitation; to
reject non-responsive or non-responsible proposals; to reject unbalanced bids; to reject proposals where
the terms, prices, and/or awards are conditioned upon another event; to reject individual proposals for
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failure to meet any requirement; to award by item, part or portion of an item, group of items, or total; to
make multiple awards; to investigate the qualifications of any DBE under consideration; to modify or
amend this RFP in writing; to waive minor irregularities, defects, omissions, technicalities or form errors
in any proposal. Waiver of one irregularity does not constitute waiver of any other irregularity. OCFA may
seek clarification of the proposal from the DBE at any time, and failure to respond is cause for rejection.
OCFA is required to make an award that is in the best interest of the OCFA. All decisions on compliance,
evaluation, terms and conditions shall be made solely at the OCFA's discretion and made to favor the
- OCFA. OCFA may cancel this solicitation at any time.

The OCFA may reject any proposal which, in its sole opinion, does not accurately reflect the cost to
perform the work as compared to other proposals received and/or to project estimates. In addition,
because the OCFA may elect to include or exclude any of the bid items and alternate bid items (if
applicable) at its sole and absolute discretion, each DBE must ensure that each bid items contain a
proportionate share of profit, overhead and other costs or expenses which will be incurred by the DBE.
The OCFA may deem any bid which unevenly weights or allocates costs, including but not limited to
overhead and profit to one or more particular bid items as non-responsive. No contract will be executed
unless the DBE is licensed in accordance with the provisions of the State law.

The OCFA reserves the right to conduct discussions with DBEs for purposes including, but not limited to,
eliminating minor irregularities, informalities, or apparent clerical mistakes in the proposal in order to
clarify an offer and assure full understanding of, and responsiveness to, solicitation requirements.

22. PRE-PROPOSAL CONFERENCE

If scheduled, the date and time of a Pre-Proposal conference is indicated Section 1 of this document.
Written minutes and/or notes will not be available. Oral statements or instructions will not constitute an
amendment to this Request for Proposal.

23. INSPECTION OF SITE

Each DBE is responsible for becoming familiar with the conditions of the project site as well as those
relating to the construction and labor of the project, to fully understand the facilities, conditions, difficulties
and restrictions which may impact the completion of the project. The DBE shall be responsible for fully
understanding the requirements of the subsequent Contract and otherwise satisfy themselves as to the
expense and difficulties accompanying the fulfillment of contract requirements. The submission of a
proposal will constitute a representation of compliance by the DBE. There will be no subsequent financial
adjustment, other than that provided by the subsequent Contract, for lack of such familiarization.

24. CONTRACTOR AND SUBCONTRACTOR LICENSING REQUIREMENTS

DBE and all listed Subcontractors shall possess valid California Contractor’s licenses, as required herein
and as appropriate for each specialty subcontracted at the time of bid submission, pursuant to California
Public Contract Code Section 3300 and Business and Professions Code Section 7028.15. Licenses must
be maintained throughout the duration of the contract resulting from this RFP.

Pursuant to Section 7028.15 of the Business and Professions Code, the OCFA shall consider any bid
submitted by a contractor not currently licensed in accordance with California law and pursuant to the
requirements found in the RFP documents to be nonresponsive, and the OCFA shall reject the proposal.
The OCFA shall have the right to request evidence of all valid license(s) currently held by the DBE and
each of the subcontractors listed in the proposal before awarding the contract. In such cases, DBEs shall
provide evidence of valid licenses satisfactory to the OCFA within five (5) calendar days. Pursuant to
Public Contract Code Section 20676, sellers of "mined material* must be on an approved list of sellers
published pursuant to Public Resources Code Section 2717(b) in order to supply mined material for this
contract.
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25. SB 854 DEPARTMENT OF INDUSTRIAL RELATIONS REGISTRATION

No contractor or subcontractor may be listed on an offer for a public works project unless registered with
the California Department of Industrial Relations pursuant to California Labor Code Section 1725.5, with
limited exceptions from this requirement for bid purposes only under California Labor Code Section
1771.1(a). No contractor or subcontractor may be awarded a contract for public work, or engage in the
performance of any public works project unless registered with the California Department of Industrial
Relations pursuant to California Labor Code Section 1725.5. Pursuant to SB 854, the DIR registration
number of each subcontractor known at the time of submittal must be identified on the proposal; failure
to do so may result in the proposal being deemed non-responsive.

The contract resulting from this solicitation is subject to compliance monitoring and enforcement
by the California Department of Industrial Relations. OCFA reports all public works contracts to
the DIR subsequent to contract execution.

The OCFA will not recognize any claim for additional compensation because of the payment by the
Contractor of any wage rate in excess of the prevailing wage rate set forth in the contract. The possibility
of wage increases is one of the elements to be considered by the Contractor in determining bid pricing,
and will not under any circumstances be considered as the basis of a claim against the OCFA on the
contract resulting from this solicitation.

26. PREVAILING WAGE
This project is a public work in the State of California, funded in whole or in part with public funds.
Therefore, the applicable prevailing wage rates will be enforced. The work is subject to the payment of
not less than prevailing wages under California Labor Code Section 1770 et seq. Contractor must comply
with all related provision of the California Labor Code if awarded the agreement, including but not limited
to:

e The provisions of California Labor Code Section 1775 relating to payment of prevailing wages,

and
e Section 1777.5 relating to employment of apprentices, and
e Section 1811-1813 relating to the payment of overtime.

Failure to comply with the applicable prevailing wage, overtime, and apprenticeship requirements may
result in penalties.

Contractors are hereby notified that the Director of Industrial Relations has ascertained the general
prevailing rate of per diem wages and the rates for overtime and holiday work in the locality in which the
work is to be performed for each craft, classification or type of worker needed to perform the work under
the contract which will be awarded to the successful contractor.

Additional information is available at the Department of Industrial Relations website at:

http://www.dir.ca.gov/oprl/DPreWageDetermination.htm

Contractors are further notified that this project is subject to compliance monitoring and enforcement by
the Department of Industrial Relations. Additional information on the Compliance Monitoring Unit
requirements can be found at:

https://www.dir.ca.gov/Public-Works/PublicWorksEnforcement.html

27. DEBARMENT OF CONTRACTORS

In accordance with the provisions of the Labor Code, contractors or subcontractors may not perform work
on a public works project with a subcontractor who is ineligible to perform work on a public project
pursuant to Section 1777.1 or Section 1777.7 of the Labor Code and Federal “Excluded Parties List
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System”. Any contract on a public works project entered into between a contractor and a debarred
subcontractor is void as a matter of law. A debarred subcontractor may not receive any public money for
performing work as a subcontractor on a public works contract. Any public money that is paid to a
debarred subcontractor by the Contractor for the Project shall be returned to the OCFA. The Contractor
shall be responsible for the payment of wages to workers of a debarred subcontractor who has been
allowed to work on the Project. In order to prohibit the procurement of any goods or services ultimately
funded by Federal awards from debarred, suspended or otherwise excluded parties, each Contractor will
be screened at the time of response to ensure the Contractor, its principal and their named subcontractors
are not debarred, suspended or otherwise excluded by the United States Government in compliance with
the requirements of 2 Code of Federal Regulations (CFR) 200.12 7 Code of Federal Regulations (CFR)
3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and Executive Order 12549.

28. CONTRACT

A response to this RFP is an offer to contract with OCFA based upon the terms, conditions, and
specifications contained within this document, all Addenda, and the Contract Agreement and General
Conditions, attached hereto in Section 4. Submission of a proposal confers on the DBE no right to an
award or to a subsequent contract. No binding contract will exist between the DBE and the OCFA unless
and until the OCFA executes a written contract or purchase order.

29. RFP DOCUMENTS & FORMS

Proposals are to be prepared using the RFP forms which are included in this RFP Document. Proposals
shall be executed by an authorized signatory. As a condition of bidding and in accordance with the
provisions of Section 20101 of the California Public Contract Code, prospective DBEs are required to
submit all the forms listed in the Proposal Documents. Failure to do so may result in the rejection of the
proposal.

30. PREPARATION OF PROPOSAL
All proposals shall incorporate the forms provided in this RFP document. It is permissible to copy these
forms as required. Facsimiles or electronic mail proposals shall not be considered.

The RFP forms and any solicitation amendments must be signed and returned with the proposal. The
forms submitted shall be signed by a person authorized to submit an offer. Authorized signature on the
RFP forms shall constitute an irrevocable offer to provide services specified herein. DBE shall submit any
additional requested documentation, signifying intent to be bound by the terms of the agreement.

o The authorized person signing the proposal shall initial all interlineations, annotations,
deletions, alterations, erasures and other modifications on the proposal.

° Periods of time, stated as days, shall be in calendar days.

o It is the responsibility of all DBEs to examine the entire Request for Proposals package and

seek clarification of any requirement that may not be clear and to check all responses for
accuracy before submitting a proposal. Negligence in preparing a proposal confers no right of
withdrawal after the due date and time.

o OCFA shall not reimburse the cost of developing, presenting, submitting or providing any
response to this solicitation.

° DBE must list any subcontractors to be utilized in the performance of the services specified
herein. For each subcontractor, details on respective qualifications must be included.

o Each DBE shall submit its proposal in strict conformity with the requirements of the RFP

documents. Unauthorized additions, modifications, revisions, conditions, limitations,
exclusions or provisions attached to a proposal may render it non-responsive and may cause
its rejection. DBEs shall not delete, modify, supplement printed matter on the RFP forms.

° Verbal, telephonic, facsimile, email or other electronic proposals or modifications will
not be considered.
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31. PROPOSAL CERTIFICATION
By signature on the RFP Response Forms, DBE certifies:

e The DBE has thoroughly examined and become familiar with the requirements of this RFP;

e Clear understanding of the rules as defined in this RFP and compliance with all terms and
conditions specified herein;

The DBE is an authorized and/or certified retailer and/or installer of the specified items;

The submission of the proposal did not involve collusion or other anti-competitive practices;

The proposal is compliant with all state and federal laws;

The DBE will not discriminate against any employee or applicant for employment in violation of

Federal or State law;

e The DBE has not given, offered to give, and does not intend to give at any time hereafter, any
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or
service to any Director, officer, or employee of OCFA in connection with the submitted offer;

e That the individual signing the submittal is an authorized agent for the DBE and has the actual
authority to legally bind the DBE to the Contract;

e Thatits principal and named subcontractors are not debarred, suspended or otherwise excluded
by the United States Government, in compliance with the requirements of 7 Code of Federal
Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and
Executive Order 12549.

32. ACCEPTANCE PERIOD
Unless otherwise specified herein, bids are firm and may be accepted by OCFA at any time within 180
days of the RFP due date.

33. PROPOSAL OPENING

All the proposals opened by the OCFA will be subject to further evaluation with respect to responsiveness
of the proposal and for purposes of determining that the DBE is responsible. Please note that there will
be no public opening of proposals.

34. SUBLETTING AND SUBCONTRACTING.

Pursuant to the Subletting and Subcontracting Fair Practices Act (commencing with Section 4100 of the
Public Contract Code), DBEs are required to list in their proposal the name, business address, California
contractor license number, and public works contractor registration number issued pursuant to Section
1725.5 of the Labor Code of each subcontractor known at the time of submittal who will perform work or
labor or render services in or about the construction of the work or improvement, or a subcontractor who
specially fabricates and installs a portion of the work or improvement according to detailed drawings
contained in the Plans and Specifications in excess of 1/2 of 1% of the prime Contractor's total bid or
$10,000, whichever is greater. If a subcontractor's California contractor license number or public works
contractor registration number are submitted incorrectly in the bid, it will not be grounds for filing a protest
or grounds for considering the proposal nonresponsive if the corrected subcontractor's California
contractor license number is submitted to OCFA within 24 hours after the RFP due date.

If the DBE fails to list a subcontractor for a portion of work or if the DBE lists more than one subcontractor
of the same portion of work in excess of 1/2 of 1% of the total bid or $10,000, whichever is greater, the
DBE agrees that it is fully qualified to perform that portion of work itself, and that the DBE shall perform
that portion of work itself. If after award of the contract, the DBE actually subcontracts that portion of
work, except as provided in Public Contract Code Section 4107 or 4109, the DBE shall be subject to the
penalties listed in Section 4111 of the Public Contract Code. It is the OCFA's intent for the Subletting
and Subcontracting Fair Practices Act to apply to all phases of the work.

34.1 NO INCREASE IN BID COST DUE TO SUBSTITUTION OF SUBCONTRACTOR.
In the event that a subcontractor is substituted in any manner for any reason, any increased
cost related to such substitution shall be the sole responsibility of the Contractor. Such
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substitution shall not cause or result, directly or indirectly, in any increase in the bid price. This
subsection shall not be construed to be prior consent to substitution of subcontractors, nor to
authorize any substitution that is prohibited by the Subletting and Subcontracting Fair Practices
Act.

35. PRICING

Contractors shall provide itemized pricing. No aggregate bids will be considered. The bid must state the
amount for which the contractor offers to supply all labor, materials, equipment, tools, transportation,
services and applicable taxes to perform all work specified. Bids shall not contain any conditions,
limitations or provisions for the work to be done. Alternative bids will not be considered unless requested.
In case of discrepancy between the numerical lump sum price and the written lump sum price, the written
lump sum price shall prevail.

36. TAXES

No mention shall be made in the proposal of Sales Tax, Use Tax, or any other tax, as all amounts set
forth in the bid will be deemed and held to include any such taxes that may be applicable. DBE
acknowledges and agrees that OCFA shall not be responsible for the payment of any increase in any
Sales Tax, Use Tax, or any other tax that takes effect after award.

37. COMPLIANCE WITH LAWS
All proposals shall comply with current and applicable federal, state, and local laws relative thereto.

38. GROUNDS FOR DISQUALIFICATION
OCFA may disqualify a submittal for any of the following reasons:

e Contact regarding this procurement is made with any OCFA Director, officer or employee other
than those in the Purchasing Department from the time of issuance until the end of the dispute
period;

e Evidence of collusion, directly or indirectly, among DBEs regarding the amount, terms, or
conditions of this solicitation is found;

e Evidence of submitting incorrect information in the response to this solicitation or misrepresenting
or failing to disclose material facts during the award process is found;

e Submittal of added terms, conditions, or agreements with the proposal;

e Offering of gifts or souvenirs, even of minimal value, to OCFA Directors, officers or employees;

e The existence of any lawsuit, unresolved contractual claim or dispute between the DBE and
OCFA;

e Evidence of the DBE’s inability to successfully complete the responsibilities and obligations of the
RFP is found;

e DBE’s default under any OCFA agreement. ‘

e No DBE shall be allowed to make, submit or be interested in more than one bid. No person, firm,
corporation, or other entity may submit a sub-proposal to a DBE, or quote prices of materials to a
DBE when also submitting as a prime on the same project. A person, firm, or corporation who has
submitted a sub-proposal to a DBE, or who has quoted prices on materials to a DBE, is not
thereby disqualified from submitting a sub-proposal or quoting prices to other DBEs. Reasonable
grounds for believing that any DBE is interested in more than one Proposal for the same work will
cause the rejection of all Proposals for the work in which a Firm is interested.

39. PUBLIC RECORD

All proposals submitted in response to this RFP shall become the property of OCFA and shall become a
matter of public record available for review when required by law, including but not limited to the California
Public Records Act. If a respondent believes that any portion of its proposal is exempt from public
disclosure, such portion may be marked “confidential.” OCFA will use reasonable means to ensure that
such confidential information is safeguarded but will not be held liable for inadvertent disclosure of such
materials, data and information. Proposals marked “confidential” in their entirety will not be
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honored and OCFA will not deny public disclosure of all or any portion of proposals so marked.
By submitting information with portions marked “confidential”, the respondent represents it has a good
faith belief that such material is exempt from disclosure under the California Public Records Act and
agrees to reimburse OCFA for, and to indemnify, defend and hold harmless OCFA, its officers, fiduciaries,
employees and agents from and against: (a) any and all claims, damages, losses, liabilities, suits,
judgments, fines, penalties, costs and expenses including, without limitation, attorneys’ fees, expenses
and court costs of any nature whatsoever (collectively, “Claims”) arising from or relating to OCFA’s non-
disclosure of any such designated portions of a proposal if disclosure is deemed required by law or court
order. Additionally, OCFA may request that the DBE/respondent directly defend any action for disclosure
of any information marked confidential.

40. CLAYTON ACT AND CARTWRIGHT ACT

In accordance with Section 7103.5 of the Public Contract Code, in entering into a public works contract
or a subcontract to supply goods, services or materials pursuant to a public works contract, the Contractor
or subcontractor offers and agrees to assign to OCFA all rights, and interest in and all causes of action it
may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2
(commencing with Section 16700) of Part 2 of Division 7 of the Business and Professions Code), arising
from purchases of goods, services, or materials pursuant to the public works contract or the subcontract.
This assignment shall be made and become effective at the time the awarding body tenders final payment
to the Contractor, without further acknowledgment by the parties.

41. INSURANCE

The successful DBE shall procure the insurance in the form and in the amount specified in the Contract
Documents, including but not limited to the General Conditions. Failure to do so may result in forfeiture
of the bid guarantee. No time extensions or extra payments shall be made to contractor for delays it may
encounter in obtaining such coverage.

Contractor shall not commence work under the agreement until he/she has obtained all required
insurance, including any and all endorsements, and the insurance has been approved by the OCFA as
to form, amount, and carrier, nor shall Contractor allow any subcontractor to commence any work until
all insurance required of the subcontractor has been obtained and approved.

42. SUBSTITUTION OF SECURITIES

In conformance with Public Contract Code Section 22300, which is incorporated herein by this reference,
the Contractor may substitute securities for any monies retained by the OCFA to ensure performance
under the Contract or, in the alternative, may request payment of retention earned directly to an escrow
agent.

At the request and expense of the Contractor, the Contractor has the option to deposit securities, which
have been approved by the OCFA, with a State or Federally chartered bank as the escrow agent or
require the OCFA to deposit 5% of each progress payment with the escrow agent. Said securities will be
used as a substitute for retention earnings required to be withheld by the OCFA pursuant to the
construction contract. Said securities shall have no obligation to any other construction contract for
substitution of securities in lieu of retention. When the Contractor deposits the OCFA approved securities
with the escrow agent, the escrow agent shall notify the OCFA within 10 calendar days of the deposit.
Said securities shall be evaluated quarterly by the escrow agent to verify the current market value. If the
current market value of said securities falls below the required amount, the escrow agent shall notify the
Contractor and require additional securities and/or cash to be submitted for OCFA approval, and to be
held in the escrow account to meet the Contractor's obligations. The escrow agent shall hold said
securities until such time as the escrow agent receives written notification from the OCFA that the
Contractor has satisfactorily completed his Contract obligations.

The type of securities deposited and the method of release shall be approved by the OCFA’s Office of
General Counsel.
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If the Contractor chooses not to exercise its rights under Public Contract Code Section 22300, the full
five percent (5%) retention will be deducted from all payments. The final retention will be authorized for
payment thirty-five (35) days after the date of recordation of the Notice of Completion, if no stop notices
have been filed. The OCFA may withhold from release of the final retention amounts authorized under
Public Contracts Code Section 7107 and/or 125% of the cumulative amounts identified in all stop notices.

43. AWARD AND EXECUTION OF CONTRACT.

Following receipt of the Notice of Intent to Award, and no more than ten (10) days prior to submittal of
the recommendation for award of contract to the OCFA Board of Directors, the successful DBE shall
submit the following items to the Purchasing Manager or designee all documents required in Section 4:
Contract Documents including:

All evidence of insurance as required in the General Conditions

Two (2) Original Signed Contract Agreements including General Conditions
Faithful Performance Bond

Material and Labor Bond

Award Certifications

Form W-9

FAILURE TO COMPLY WITHALL OF THE ABOVE WILL RESULT IN ANNULMENT OF THE AWARD
AND FORFEITURE OF THE PROPOSAL GUARANTEE AT THE SOLE DISCRETION OF OCFA.

The Contract Agreement shall not be considered binding upon the OCFA until executed by the authorized
OCFA officials.
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SECTION 3: PROPOSAL DOCUMENTS

To achieve a uniform review process and obtain the maximum degree of comparability, it is required that
the DBE submit the following documents, organized in the manner specified below. All DBEs are
expected to provide detailed answers where requested. Additional information, if provided, should be
separately identified in the proposal. Failure to submit these documents may result in the proposal being
deemed non-responsive.

Proposal Response Format:

DBEs shall submit a written proposal that presents the DBE's understanding of the services to be
provided and the work to be performed. DBEs are asked to address each evaluation criterion and to be
specific in presenting their services. Proposals shall include, at a minimum, the following:

O Letter of Transmittal (3A)

O Original Bidder’s Bond (3B)

O Certification of Proposal (3C)

O Non-Collusion Affidavit (3D)

[0 Contractor’s Licensing Certification (3E)

O List of Subcontractors (3F)

O Designation of Sureties (3G)

[0 Bidder’s Certification of Compliance with Insurance Requirements (3H)
O Certification of Site Examination (3/)

[ Offer / Cost Proposal must be submitted under separate sealed envelope. (3J)
0 Questionnaire for Minimum Design Requirements (3K)

O Questionnaire for Quality of Design (3L)

[0 Questionnaire for Method of Approach (3M)

O Party and Participant Disclosure Forms (3N)
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Dear Selection Committee:

EC Constructors, Inc. (ECC) is pleased to have the opportunity to submit our
proposal for Design Build Services on the Fire Station #24 project with the Orange
County Fire Authority. ECC and its design feam are well suited o provide superior

CONSTRUCTORS Inc. design and construction services for the new fire station and associated site work.

ST Our team has significant experience designing and constructing similar type
9834 River Street facilities. ECC and JKA have recently completed design and construction of six
Lakeside, CA 92040 fire station projects as well as several other design build projects.

jim@ecconstructors.com

(619) 440-718] The ECC team understands that the Authority is hiring a Design Build Entity to

collaborate with the Authority Team to provide a quality facility on time and within
the guaranteed maximum price. ECC has selected Jeff Katz Architecture (JKA) as
the lead design firm for our team. The ECC management team has collaborated
with JKA, design consultants, and our major subcontractors to respond to the RFP.
The ECC management team assigned to this project has been involved in the RFP
response, and will be included in the design and construction process to ensure
continuity and efficiency in the communications and execution of the work.

Orange County Fire Authority
Purchasing Department
1 Fire Authority Road

Building C The ECC Management Team is well versed and experienced working
Irvine, CA 92602 collaboratively on past projects. Cory Summers, PM, recently completed two

design build fire station projects constructed concurrently in Chula Vista and Toby
Attn: Rothchild Ong Wiest, Superintendent completed construction of Fire Station 22 for City of San
Assistant Purchasing Agent Diego. ECC has an experienced management staff lead by Jim Summers and has
rothchildong@ocfa.org listed highly qualified major subcontractors to work collaboratively with ECC, the
(714) 573-6642 Authority, and our design team to complete this project.

The ECC management team and JKA have the necessary experience and
expertise to successfully work with Authority Team, City of Mission Viejo, and other
Agencies for approval of plans and permitting of the work. The team we have
proposed for this project has the required experience to successfully accomplish
the design and approval process.

The ECC Team believes in constant and open communication with Owner
Representatives throughout the project. This starts with the project kick-off meeting
and confinues throughout project design & construction, close-out, and warranty
period. Our team will set up regular design coordination review meetings and
construction coordination meetings with the Authority Staff to insure proper
communications and coordination efforts. The ECC Management team assigned
to this project will be involved in the proposal, design, construction, close-out
and warranty period for the project. We do noft utilize a "design team” and then
hand-off to a “construction team.” This has proven to be the most efficient and
effective manner to properly execute a design build project and maintain the
best communication with the Owner's Representatives.

ECC acknowledges Addenda 1-5 as issued by the Authority for this solicitation.

ECC understands the requirements to design and construct a facility that operates
efficiently and has a life expectancy of 50 years without any significant failures or
deficiencies. While there is normal maintenance and normal wear & tear with any
facility, this facility will be designed and constructed so there are no unreasonable
failures or deficiencies in the architectural, structural, mechanical, and electrical
systems.

ECC has a current and valid Contractor's License #585677 with A, B, and C-8
classifications. ECC has a current and valid DIR #1000004249. As noted in the
prequalification package we submitted to be shortlisted, ECC and JKA have
more than 10 years of experience providing the same or similar services on similar
facilities. Specifically, ECC has experience constructing 10 fire stations and several
other essential service facilities within the last 10 years.

ECC agrees (hat proposals shall remain valid for one hundred and eighty (180)
days.

.'/_,\'Jom S/J. Summers
/~ President
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EXECUTED IN DUPLICATE

Orange County Fire Authority Solicitation No. SK2489b

3B: BIDDER'S BOND

(10% of Agreement Price)
Bidders must use this form, NOT a surety company form

KNOW ALL PERSONS BY THESE PRESENTS:
. . ) Hartford Fire

That the undersigned, EC Constructors, Inc. as Principal (“Principal”), and Insurance Company _ as Surety
("Surety”), a corporation organized and existing under and by virtue of the laws of the State of
Connecticut and authorized to do business as a surety in the State of California, are held and
bound unto the Orange County Fire Authority ("OCFA”) of Orange County, State of California as Obligee,
in the sum of Ten Percent of the total bid Dollars ($10% of the total bid amount ) lawful money of the United States
of America, for the payment of which sum well and truly to be made, we, and each of us, bind ourselves,
our heirs, executors, administrators, successors, and assigns, jointly and severally, firmly by these
presents.

THE CONDITION OF THIS OBLIGATION IS SUCH that whereas the Principal has submitted a bid to the
OCFA for all work specifically described in the accompanying bid;

NOW, THEREFORE, if the Principal is awarded the Project and, within the time and manner required
under the Bid Documents, after the prescribed forms are presented to Principal for signature, enters into
a written contract (“Agreement”), in the prescribed form in accordance with the bid, and files two bonds,
one guaranteeing faithful performance and the other guaranteeing payment for labor and materials as
required by law, and meets all other conditions to the contract between the Principal and the Obligee
becoming effective, or if the Principal shall fully reimburse and save harmless the Obligee from any
damage sustained by the Obligee through failure of the Principal to enter into the Agreement and to file
the required performance and labor and material bonds, and to meet all other conditions to the Agreement
between the Principal and the Obligee becoming effective, then this obligation shall be null and void:
otherwise, it shall be and remain in full force and effect. The full payment of the sum stated above shall
be due immediately if Principal fails to submit and execute the Agreement award documents as required
in the Invitation for Bid Document within the timeline specified therein.

Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration or
addition to the terms of the Agreement or the call for bids, or to the work to be performed thereunder, or
the specifications accompanying the same, shall in any way affect its obligation under this bond, and it
does hereby waive notice of any such change, extension of time, alteration or addition to the terms of the
Agreement or the call for bids, or to the work, or to the specifications.

In the event suit is brought upon this bond by the Obligee and judgment is recovered, the Surety shall
pay all costs incurred by the Obligee in such suit, including a reasonable attorneys' fee to be fixed by the
Court.

If the OCFA awards the bid, the security of unsuccessful DBE(s) shall be returned within sixty (60) days
from the time the award is made. Unless otherwise required by law, no DBE may withdraw its bid for
ninety (180) days after the date of the bid opening.

[Signature Page Follows]
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IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for all
purposes be deemed an original thereof, have been duly executed by the Principal and Surety above

named, on the _2%h  day of

, 2021 _.accordance with Article 5 - commencing at

section 1860, chapter 1, part 7, division 2 of the Labor Code, this certificate must be signed and filed with
the awarding body prior to performing any work under this Contract:

CONTRACTOR:
(Affix Corporate Seal)

SURETY:
(Affix Corporate Seal)

RYALLLLTI T

. s
o S
.

&

1 \m@“‘
2 APORATED (o
RLITTITT L

EC Constructors, Inc.

Principal

LGl T _{;/z/fz”/‘l’,//;d/
By

.»j/? cre /‘ L SL UAIHELS ; Z—j[)

Print Name and Title of Signatdry

Hartford Fire Insurance Company

Surety

By LawrenckF. McMahon, Attorney-in-Fact

Alliant Insurance Services
Name of California Agent of Surety

701 B Street, 6th Floor, San Diego, CA 92101

Address of California Agent of Surety

619-238-1828

Telephone Number of California Agent of Surety

Attach Notary acknowledgments for all signatures. Attach Power of Attorney Attach Power of
Attorney if executed by Attorney-in-Fact. The California Department of Insurance must authorize

the Surety to be an admitted Surety Insurer.

12602621
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189
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A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document,

State of California )
County of __San Diego )
on__\liolwmzs before me, ____A. Peckman, Notary Public
Date Here Insert Name and Title of the Officer

personally appeared Sherri Summers

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(x) whose name(x) is/a%
subscribed to the within instrument and acknowledged to me that k#/she/ixayx executed the same in
Ris/her/tKxir authorized capacity(€¥), and that by Mi¥hewbeir signature(®) on the instrument the person(s),
or the entity upon behalf of which the person(¥) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

B WITNESS my hand and offjcial seal.
A. PECKMAN
Notary Public - California s Q
San Diego County Z .
Commission # 2330971 ¢ Signature /

5 My Comm, Expires Aug 9, 2024 E (Signature of Notary Public

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document
Title or Type of Document: Document Date:
Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: _Sherri_ Summers Signer's Name:

X Corporate Officer — Title(s): __CEO U Corporate Officer — Title(s):

O Partner — [Limited [J General O Partner — [l Limited [J General

O Individual (] Attorney in Fact [J Individual [ Attorney in Fact

[1 Trustee [J Guardian or Conservator [ Trustee [J Guardian or Conservator
(0 Other: (] Other:

Signer Is Representing: Signer Is Representing:

©2014 National Notary Association  www.NationalNotary.org + 1-800-US NOTARY (1-800-876-6827)  Item #5907
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT Civil Code § 1189 |

A notary public or other officer completing this certificate verifies only the identity of the individual who signed
the document, to which this certificale is attached, and not the truthfulness, accuracy or validity of that document.

STATE OF CALIFORNIA

County of San Diego

;

On DEC 2 9 202! ~ beforeme, Sarah Myers

Date insert Name of Notary exactly as it appears on the official seal

personally appeared  Lawrence F. McMahon

, Notary Public,

Name(s) of Signer(s)

€L e N T ol B e Dt et

& o SARAH MYLRS

=L INN F“‘G"‘-%

&
)8

Place Notary Seal Above

Description of Attached Document

Title or Type of Document:

OPTIONAL

Though the information below is not required by law, it may prove valuable to persons relying on the document
and could prevent fraudulent removal and reattachment of the form to anothef document.

who proved to me on the basis of satisfactory evidence to
be the person($) whose name(}) is/#f# subscribed to the
within instrument and acknowledged to me that he/gWg/iHE

executed the same in his/H#/Hi##lf authorized capacity(i#§),
and that by his/HEfMiEM signature(#) on the instrument the
person(g), or the entity upon behalf of which the person(#)

acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of |
the State of California that the foregoing paragraph is true |

and correct.

Witness my hand and of 'é'\al seal.

Signature

[VInNY
Signalture of Notary Ktjr&: Séran Myers

Document Date:

Number of Pages:

Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name:
[} Individual

(] Corporate Officer — Title(s):
[] Partner  [“]Limited [[] General

¥ Attorney in Fact
] Trustee OF SIGNER

[] Guardian or Conservator Top of thumb here

7] Other: -

Signer is Representing:

Surety Company

Signer’'s Name:

[ Individual

[J Corporate Officer - Title(s):

O Partner [ Limited [} General

(] Attarney in Fact
(] Trustee

[J Guardian or Conservator

[7] Other:

Signer is Representing:

RIGHT THUMBPRINT
OF SIGNER

Top of thumb here
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Direct Inquiries/Claims to:
THE HARTFORD

POWER OF ATTORNEY et

Bond.Claims@thehartford.com
call: 888-266-3488 or fax: B60-757-5835

KNOW ALL PERSONS BY THESE PRESENTS THAT: Agency Name: ALLIANT INSURANCE SERVICES INC
Agency Code: 72-160200

Hartford Fire Insurance Company, a corporation duly organized under the laws of the State of Connecticut

Hartford Casualty Insurance Company, a corporation duly organized under the laws of the State of Indiana
Hartford Accident and Indemnity Company, a corporation duly organized under the laws of the State of Connecticut
Hartford Underwriters Insurance Company, a corporation duly organized under the laws of the State of Connecticut
Twin City Fire Insurance Company, a corporation duly organized under the laws of the State of Indiana

Hartford Insurance Company of lilinois, a corporation duly organized under the laws of the State of [llinois
Hartford Insurance Company of the Midwest, a corporation duly organized under the laws of the State of Indiana

IR

Hartford Insurance Company of the Southeast, a corporation duly organized under the laws of the State of Florida

having their home office in Hartford, Connecticut, (hereinafter collectively referred to as the "“Companies”) do hereby make, constitute and appoint,
up to the amount of Unlimited

Lilia De Loera, Maria Guise, Janice Martin, Lawrence F. McMahon, Sarah Myers of SAN

DIEGO, Califcrnia

their true and lawful Attorney(s)-in-Fact, each in their separate capacity if more than one is named above, to sign its name as surety(ies) only as
delineated above by X, and to execute, seal and acknowledge any and all bonds, undertakings, contracts and other written instruments in the
nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of contracts and
executing or guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

In Witness Whereof, and as authorized by a Resolution of the Board of Directors of the Companies on May 23, 2016 the Companies
have caused these presents to be signed by its Assistant Vice President and its corporate seals to be hereto affixed, duly attested by its Assistant
Secretary. Further, pursuant to Resolution of the Board of Directors of the Companies, the Companies hereby unambiguously affirm that they are
and will be bound by any mechanically applied signatures applied to this Power of Attorney:.

. X

[ d £ 7>
f "N
S o) f
- % ’: it

Shelby Wiggins, Assistant Secretary Joelle L. LaPierre, Assistant Vice President

STATE OF FLORIDA
ss. Lake Mary
COUNTY OF SEMINOLE
On this 20th day of May, 2021, before me personally came Joelle LaPierre, to me known, who being by me duly sworn, did depose and say: that
(s)he resides in Seminole County, State of Florida; that (s)he is the Assistant Vice President of the Companies, the corporations described in and which

executed the above instrument; that (s)he knows the seals of the said corporations; that the seals affixed to the said instrument are such corporate seals;
that they were so affixed by authority of the Boards of Directors of said corporations and that (s)he signed his/her name thereto by like authority.

\
Q/\V
Jessica Ciccone

My Commission HH 122280
Expires June 20, 2025

I, the undersigned, Assistant Vice President of the Companies, DO HEREBY CERTIFY that the above and foregoing is a true and correct
copy of the Power of Attorney executed by said Companies, which is still in full force effective as of December 29, 2021 .

Signed and sealed in Lake Mary, Florida.

P
LKA ¢ Pyt

Keith D. Dozois, Assistant Vice President
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Orange County Fire Authority Solicitation No. SK2489b

3C: CERTIFICATION OF PROPOSAL

In responding to RFP SK2489b Design-Build Services for OCFA Mission Viejo Fire Station #24, the
undersigned Bidder(s) certifies the following:

1. Bidder agrees to provide all necessary labor, materials, equipment, and services to OCFA per the
specifications contained herein and that all furnished labor is able to work in harmony with all other
elements of labor employed or to be employed on the work.

2. Bidder further agrees to the terms and conditions specified herein, the following terms and
conditions that are a part of this RFP, and the resulting Contract Agreement. If there are any exceptions
to or deviations from the terms of the Contract Documents (Section 4), they must be stated in an
attachment included with the proposal. Where Bidder wishes to propose alternatives to the OCFA’s
contractual requirements, these should be thoroughly explained. While exceptions will be considered,
OCFA reserves the right to determine that an offer is non-responsive based upon any exceptions taken.
OCFA’s governing body reserves the right to deny any material exceptions to the contract. If no
contractual exceptions are noted, Bidder will be deemed to have accepted the form of the contract
requirements set forth in Section 4.

3. The Bidder hereby certifies that the individual signing the submittal is an authorized agent for the
Bidder and has the OCFA to legally bind the Bidder to the Contract.

4, The undersigned has reviewed the work outlined in the documents and fully understands the
scope of work required, understands the construction and project management function(s) as described,
and that each contractor who is awarded a contract shall be in fact the prime contractor, not a
subcontractor, to the OCFA, and agrees that its offer, if accepted by the OCFA, will be the basis for the
contractor to enter into a contract with the OCFA.

5. The undersigned had notified the OCFA in writing any discrepancies or omission or of any doubt,
questions, or ambiguities about the meaning of any of the RFP documents.

6. By submitting this Offer Form and signing below, the liquidated damages clause of the Agreement
is hereby acknowledged.

e It is understood that the OCFA reserves the right to reject this proposal and that the proposal shall
remain open to acceptance and is irrevocable for a period of one hundred eighty (180) days.

8. Contractor expressly acknowledges that it is aware that if a false claim is knowingly submitted (as
the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code,§12650
et seq.), the OCFA will be entitled to civil remedies set forth in the California False Claim Act. It may also
be considered fraud and the contractor may be subject to criminal prosecution.

9. Labor Code Section 1735 requires that no discrimination be made in the employment of persons
upon public works because of the race, religious creed, color, national origin, ancestry, physical handicap,
medical condition, marital status or sex of such persons, except as provided in Government Code Section
12940. Bidder certifies that it does not discriminate in its employment with regard to the factors set forth
in Labor Code Section 1735; that it is in compliance with all federal, state and local directives and
executive orders regarding non-discrimination in employment; and that it agrees to demonstrate positively
and aggressively the principle of equal employment opportunity in employment.

10. The Bidder, under penalty of perjury, certifies that, except as noted below, he/she or any other
person associated therewith in the capacity of owner, partner, director, officer, manager: (1) is not
currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any
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Orange County Fire Authority Solicitation No. SK2489b

Federal agency; (2) has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal agency within the past 3 years; (3) does not have a proposed debarment pending; and (4)
has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent
jurisdiction in any matter involving fraud or official misconduct within the past 3 years.

To the Orange County Fire Authority:

Contractor hereby certifies to the OCFA that all representations, certifications, and statements made by
the contractor, as set forth in this offer form, are true and correct and are made under penalty of perjury.
The Undersigned hereby offers and shall furnish the services in compliance with all terms, scope of work,
conditions, specifications, and amendments in the Request for Proposal which is incorporated by
reference as fully set forth herein. The representations herein are made under penalty of perjury.

LEGAL NAME OF CONTRACTOR:  EC Constructors Inc

SIGNATURE OF CONTRACTOR: WWW
7

PRINTED NAME:  Sherri Summers TITLE: (g
CONTRACTOR ADDRESS: 9834 River Street

IF CONTRACTOR IS A CORPORATION, AFFIX CORPORATE SEAL AND COMPLETE THE FOLLOWING:

NAME OF CORPORATION: EC Constructors Inc

DATE OF INCORPORATION: 12-19-2005

PRESIDENT: Jim Summers TREgSgRE* Sherri Summers
SECRETARY:  Cory Summers TMANSESR _Lyndsi Summers

SUBSCRIBED AND SWORN T B/EFORE ME BY  Sherri Summers
THIS DAY 20 (Print Name)
A3 e AL R LD
) ]
(Signature/of’Notary Public) (Signature)
/
(Aych Jurat) TITLE  CEO

SeE ATACHE])

(SEAL) (SEAL)
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CALIFORNIA JURAT WITH AFFIANT STATEMENT GOVERNMENT CODE § 8202

ML TG OGRS AN CE A OGNS ONEC SOAAGRENENIR GO SOECAC GRETOAGC SUECGOTOEO A4

[1 See Attached Document (Notary to cross out lines 1-6 below)
[J See Statement Below (Lines 1-6 to be completed only by document signer|s], not Notary)

Signature of Document Signer No. 1 Signature of Document Signer No. 2 (if any)

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California Subscribed and sworn to (or affirmed) before me
County of _5an Diego on this __ /(D __ day of Ninu 28] ,2027,
by Date Month Year
) Shece, Domeec
(and (2) ),

Name(s) of Signer(s)

A, PECKMAN
Notary Public - Califoraia
San Diego County

%) Commission # 2330971
2ot My Comm. Expires Aug 9, 2024 é

proved to me on the basis of satisfactory evidence
to be the person(s) who appeared before me.

Signature 0/ /ZL// |

7
Signature of Notary Public

LYNN

Seal
Place Notary Seal Above

OPTIONAL

Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document,

Description of Attached Document

Title or Type of Document: Document Date:
Number of Pages: Signer(s) Other Than Named Above:
R A NN N RN ST R RN T G A RIS SRR R R LS K S N N R R RS S SRR

©2014 National Notary Association * www.NationalNotary.org « 1-800-US NOTARY (1-800-876-6827) Item #5910
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Orange County Fire Authority Solicitation No. SK2489b

3D: NON-COLLUSION AFFIDAVIT

STATE OF CALIFORNIA )
) 8S
COUNTY OF San Diego )

In conformance with Public Contract Code Section 7106, the party making the foregoing bid declares that
the bid is not made in the interest of, or on behalf of, any undisclosed person, partnership, company,
association, organization, or corporation; that such bid is genuine and not collusive or sham; that said
DBE has not directly or indirectly induced or solicited any other DBE to put in a false or sham bid, and
has not directly or indirectly colluded, conspired, connived, or agreed with any DBE or anyone else to put
in a sham bid, or that anyone shall refrain from bidding; that the DBE has not in any manner, directly or
indirectly, sought by agreement, communication, or conference with anyone to fix the bid price of the
DBE or any other DBE, or to fix any overhead, profit, or cost element of the bid price, or of that of any
other DBE, or to secure any advantage against the public body awarding the contract of anyone
interested in the proposed contract; that all statements contained in the bid are true; and further, that the
DBE has not, directly or indirectly, submitted his or her bid price or any breakdown thereof, or the contents
thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to any
corporation, partnership, company association, organization, bid depository, or to any member or agent
thereof to effectuate a collusive or sham bid.

Any person executing this declaration on behalf of a DBE that is a corporation, partnership, joint venture,
limited liability company, limited liability partnership, or any other entity, hereby represents that he or she
has full power to execute, and does execute, this declaration on behalf of the DBE.

| declare under penalty of perjury under the laws of the State of California that the foregoing is true and
correct and that this declaration is executed on _1/10/22 [date], at __Lakeside [city],

CA _[state].”

Signed ;/)1’{6’94!(/}/%[{/2/7(,(5)172/

CEO
2 Title

Subscribed and swornjo@re me
this day of ,20

Signature/ef Notary Public

cEny  SEE RTIACHED

29
1260262.1

BOD Item 2E, Attach. 2, Page 43




CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of __San Diego )
On \ 110 |22 2 before me, A. Peckman, Notary Public
Date Here Insert Name and Title of the Officer

Sherri Summers

personally appeared
Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(®) whose name(®) is/a6%
subscribed to the within instrument and acknowledged to me that ka/she/txay executed the same in
Ris/her/tixir authorized capacity(@¥), and that by Mi¥/hetbeir signature(¥) on the instrument the person(s),
or the entity upon behalf of which the person(®) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand an icial seal.

A. PECKMAN )
Notary Public - California Signature
San Diego Coun e —X
Commissieogn # 233toy971 “ﬁldﬁature of Notary Public ~
My Comm. Expires Aug 9, 2024

Piace Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Document Date:

Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: _Sherri_Summers Signer's Name:

X Corporate Officer — Title(s): __CEO [ Corporate Officer — Title(s):

(1 Partner — [JLimited [ General (] Partner — [JLimited [J General

(0 Individual [J Attorney in Fact [ Individual (] Attorney in Fact

[0 Trustee [J Guardian or Conservator [ Trustee [J Guardian or Conservator
[ Other: (0 Other:

Signer Is Representing: Signer Is Representing:

©2014 Natlonal Notary Assocxation WWW. Nat|onalNotary org 1 -800-US NOTARY (1-800-876-6827) Item #5907
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Orange County Fire Authority Solicitation No. SK2489b

3E: CONTRACTOR’S LICENSING CERTIFICATION

If the contractor is a sole proprietorship or another entity that does business under a fictitious name,
the proposal shall be in the real name of the respondent with a designation following showing “DBA
(the fictitious name),” provided however, that no fictitious name shall be used unless there is a current
registration with the Orange County Recorder. If the proposal is submitted by a corporation, provide
an additional attachment that states the names of the officers who can sign an agreement on behalf
of the corporation and whether more than one officer must sign. If the proposal is by a partnership or
a joint venture, state the names and addresses of all general partners and joint venture parties.

The undersigned certifies that the contractor is licensed in accordance with the laws of the State of
California to do the type of work required. Contractor further certifies that it is regularly engaged in the
general class and type of work called for in this Request for Proposals. The successful contractor and
subcontractors are required to hold the State of California Contractor’s License(s) and DIR registration
as required by SB854. Please complete and/or provide all requested information.

CONTRACTOR’S

LICENSE NO: 585677 CLASS: AB,C8 EXPIRATION: 02/29/24
CA DIR REGISTRATION NUMBER: 1000004249 EXPIRATION: 06/30/22
CONTRACTOR TELEPHONE: §19-440-7181 CONTRACTOR FAX: 619-440-7180

BUSINESS ADDRESS: 9834 River Street Lakeside CA 92040

LENGTH OF TIME IN BUSINESS: 17 years

LENGTH OF TIME AT CURRENT LOCATION: 10 years

NUMBER OF EMPLOYEES: 60 NUMBER OF CURRENT CLIENTS: 7

If the contractor operates as a sole proprietorship:

NAME OF INDIVIDUAL CONTRACTOR: N/A

SIGNATURE OF OWNER: NA

BUSINESS ADDRESS: N/A

If the contractor operates under a partnership:
NAME OF FIRM:  N/A

PARTNER NAME: N/A PARTNER TITLE: N/A

PARTNER ADDRESS: N/A

SIGNATURE OF PARTNER: N/A
PARTNER NAME: N/A PARTNER TITLE: N/A

PARTNER ADDRESS:
SIGNATURE OF PARTNER: _ N/A

If contractor operates under a corporation:
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NAME OF CORPX}ZAZFION: EC Constructors Inc
/
CORPORATI O GANIZED UNDER THE LAWS OF THE STATE OF CALIFORNIA:

SIGNATURE OF CORPORATION PRESIDENT

———SIGNATURE OF THE CORPORATION SECRETARY

DATE 1/10/22

Management person responsible for direct contact with OCFA:

NAME: Jim Summers TITLE: President

TELEPHONE:  619-440-7181 E-MAIL: jim@ecconstructors.com

Person responsible for the day-to-day servicing of the account/project.

NAME: Jim Summers TITLE: President

TELEPHONE: 619-440-7181 E-MAIL: jim@ecconstructors.com

SUBSCRIBED AND SWORN TQ BEFORE ME By  SherriSummers
THIS 20 (Print Name)

YL £4( 7‘%{&#7/’%5/;/ )

(Sithary Public) (Signature)

(Attach Jurat) TITLE CEO

SEE HTTRCHED

(SEAL) (SEAL)
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CALIFORNIA JURAT WITH AFFIANT STATEMENT GOVERNMENT CODE § 8202
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[ See Attached Document (Notary to cross out lines 1-6 below)
[ See Statement Below (Lines 1-6 to be completed only by document signer[s], not Notary)

Signature of Document Signer No. 1 Signature of Document Signer No. 2 (if any)

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California Subscribed;and sworn to (or affirmed) before me
Gounty of 3an Diego onthis _ /O _ day of :3;(\ CC g , 20 (F—
by Date Month Year
() D hecd Sumnmer S
(and (2) )

Name(s) of Signer(s)

A. PECKMAN
Notary Public - California z
San Diego County £

: S Commission # 2330971
a =G| My Comm. Expires Aug 9, 2024 E

proved to me on the basis of satisfactory evidence
to be the person(s ) who appeared before me.

Signature

S/W tut/ of Notary Public

Seal
Piace Notary Seal Above

OPTIONAL

Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Document Date:
Number of Pages: Signer(s) Other Than Named Above:

©2014 National Notary Association * www.NationalNotary.org + 1-800-US NOTARY (1-800-876-6827) Item #5910
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@ PROPOSED SUBCONTRACTORS

Full Company Name, Address, Phone & Email

BARRACK - NICKOLS CONTRACTING INC
9915 PROSPECT AVE

SANTEE, CA 92071

Business Phone Number:(619) 562-2105
mike@barrack-nickols.com
CLEAVENGER MASONRY INC

P O BOX 2337

ALPINE, CA 91903

Business Phone Number:(619) 390-7997
andrea@cleavengermasonry.net
‘ELHOBBS INC

PO BOX 966

EL CAJON, CA 92022

Business Phone Number:(619) 401-1708
shobbs@elhobbsinc.com

GMAT INC

dba INLAND OVERHEAD DOOR CO
12401 SOUTH LA CADENA DR
COLTON, CA 92324

Business Phone Number:(909) 783-3131
joe@iohd.com

MECH ONE INC

3154 AMBERWOOD LN

{ESCONDIDO, CA 92027

Business Phone Number:(760) 260-8121
laura@mechoneinc.com

SJ ELECTRIC

8731 WINTER GARDENS BLVD
LAKESIDE, CA 92040

Business Phone Number:(619) 592-2083
pijudd@sjecompany.com

SYLVESTER ROOFING COMPANY INC
306 N W EL NORTE PKWY #371
ESCONDIDO, CA 92026

Business Phone Number:(760) 743-0048
wes(@sylvesterroofing.com

TITAN FIRE PROTECTION INC

1341 DISTRIBUTION WAY #14

VISTA, CA 92081

Business Phone Number:(760) 295-3436
tscriven@titanfpinc.com

Scope of Work

Plumbing / Site Utilities

Masonry

Plaster / Drywall

Appbay Doors

Mechanical

Electrical

Roofing

Fire Sprinkler

% of Total Contract

4.56%

3.51%

5.49%

2.00%

3.97%

6.33%

1.50%

0.64%

CA License No. & Classification;
DIR Registr. No.

862897, B,C36; 1000025113

936516, C8,C29;1000004708

777073, B,C2,C9,C35; 1000004428

492369, C61/D28; 1000017098

934023,C20; 1000001944

1035709,C10;1000369720

516696,C39,C43; 1000006357

989280, C16; 1000016631
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Orange County Fire Authority

3G: DESIGNATION OF SURETIES

Solicitation No. SK2489b

The following are the names, addresses and phone numbers for all brokers and sureties from whom
DBE intends to procure insurance and bonds.

Name Alliant Insurance Services, Inc
Address 701 B Street, 6th Floor, San Diego, CA 92101
Phone No. (619) 849-3936

Name The Hartford

Address One Pointe Drive, Brea, CA 92821
Phone No. | (714) 614-1307

Name

Address

Phone No.

Name

Address

Phone No.

1260262.1
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3H: BIDDER’S CERTIFICATION OF COMPLIANCE WITH

INSURANCE REQUIREMENTS FOR PUBLIC WORKS CONSTRUCTION

BIDDER agrees, acknowledges and is fully aware of the insurance requirements as specified in the
INSTRUCTIONS TO BIDDERS FOR Design-Build Services for OCFA Mission Viejo Fire Station #24
AND IN THE SPECIAL PROVISIONS FOR Design-Build Services for OCFA Mission Viejo Fire Station
#24 and accepts all conditions and requirements contained therein.

BIDDER acknowledges that ACORD forms will not be accepted when policy forms or endorsements are
required.

BIDDER acknowledges that some insurance companies may be unwilling to issue all of the policy
coverage and endorsements required in the conditions and requirements. It is BIDDER's responsibility
to ensure that it will be able to provide evidence of all required types and amounts of insurance and all
policy endorsements required hereunder.

BIDDER represents and warrants that, prior to signing below, BIDDER has confirmed with BIDDER's
insurer(s) or insurance broker(s) that all required evidence of the types and amounts of insurance, and
all required endorsements of insurance coverage, will be timely provided to OCFA in accordance with
the conditions and requirements. Failure to provide all required evidence of insurance and endorsements
when required will constitute a material breach of the agreement.

EC Constructors Inc
Bidder

v' /10/22
BY Sheri Summers, Czo Date
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3l: CERTIFICATION OF SITE EXAMINATION

By signing below, DBE certifies each of the following:

1. DBE is fully informed of the conditions relating to the construction of the work and the employment
of labor thereon
2. The specifications for the work show conditions as they are believed to exist. The conditions

shown do not constitute a representation or warranty express or implied by the OCFA, its officers or
agents that such conditions actually exist.

3. DBE has thoroughly examined the site for the work described herein and attended the mandatory
pre- proposal inspection of the building(s) and site(s), conducted by the OCFA. Failure to attend the
mandatory pre-proposal inspection shall be cause for rejection of the proposal.

4. DBE has observed the designated Contractor work areas, material equipment storage areas,
access routes, as well as the ability to protect existing surface and subsurface improvements. No claim
for allowance of time or money will be allowed for such matters.

5. DBE is competent, knowledgeable, and has special skills with respect to the nature, extent, and
inherent conditions of the work to be performed.
6. DBE acknowledges that there are certain peculiar and inherent conditions existent in the

construction of the work that may create, during the work, unusual or peculiar unsafe conditions
hazardous to persons and property and expressly acknowledges that it is aware of such peculiar risks
and that it has the skill and experience to foresee and to adopt protective measures to adequately and
safely perform the work with respect to such hazards.

To the Orange County Fire Authority:

| certify that | have examined the site and the proposal is complete and there will be no requests for
additional payment for failure to examine the site thoroughly.

Date of Site Examination: _| /08/21 /

Company Name:  EC Constructors Inc //

Signature: /

77 e ——
Printed Name / Title of Company Ry %atlve Jim Summers, President

/ .z:/

Date:  01/10/22
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TECHNICAL DESIGN
NARRATIVE

The design and construction of this new Fire Station offers the unique and challenging opportunity to create
an exciting, modern, functional, and comfortable facility for the Orange County Fire Authority. Our stations
are built to last, decrease response time, and provide the community with a landmark structure. Our years
of Design-Build Fire Station experience and mulfitude of successfully completed stations have garnered us
national acclaim, and we are able to bring that experience and innovation to you on this station. The proposed
facility not only meets the operational requirements for the fire fighters working out of the station but provides
an iconic civic structure that will serve as a gateway to the City of Mission Viejo's future development of the
Core Area.

Our experience in working with various fire service agencies in the state has provided us with a broad
understanding of how these agencies conduct their business. We un-derstand the unique role that the Fire
Department serves in the community, and the importance of providing a facility which meets both the fire
fighters' living needs, as well as the functional requirements necessary for them to perform their tasks quickly
and efficiently. We are well versed in stakeholder engagement and will proactively involve the Fire Authority,
City of Mission Viejo, and the nearby HOA's to ensure eve-ryone's concerns are addressed. This collaborative
approach will make the project a success for all parties involved.

Our approach to the design of this project minimizes adverse effects on the exterior environment, enhances the
quality of the indoor environment, and minimizes con-sumption of energy, water, and construction materials.
This design will provide the Fire Authority a new station with the function, amenities, and comfort required in the
RFP while utilizing best practices for fire station design. We believe that our design experi-ence has allowed us
to present a design which meets all the functional requirements of the RFP in a highly efficient layout.

Site Design

The site design proposed for the station focuses on several key
elements:

* Functional layout and rapid response for fire personnel
* Safety and security for fire personnel

* Creafing a prominent civic presence and attractive
streetscape forthe en-trance to the Core Area development
for the City of Mission Viejo

* Respectful attention to design detail fo ensure compliance
with Andalusian style architecture prevalent in this area of
the community

* Location of apparatus exit drive north to minimize slope on
drive and main-tain a finish floor elevation that minimizes
height of retaining wall in the northeast portion of the site

e Exit drive located north allows for safer and more efficient
exit of apparatus to the south on Marguerite Parkway,
especially from the two northern app bays

e Emergency Traffic Beacon provided to stop south bound
fraffic to allow ex-iting of station by apparatus

e Thoughtful attention fo native, locally appropriate, and low
water usage landscape design in conformance with the
Basis of Design and direction provided in Addendum 3.

Our design addresses each of these items in a cohesive approach
that considers the Fire Authority's functional needs while respecting
the local community and Core Ar-ea development plans.

BOD Item 2E, Attach. 2, Page 59



TECHNICAL DESIGN
NARRATIVE

The first task in creating a cohesive concept design for this stafion was to analyze the site
orientation, existing site utilities, traffic patterns, and proximity to adjacent neigh-bors. This
project will be at the forefront of the Mission Viejo downtown area, so it re-quires careful
design consideration and coordination to not only create an efficient and functional facility
for the fire fighter operations, but also providing a clearly defined civic presence for the City.
The placement and orientation of the two-story building on the site was a result of thoroughly
examining the visibility from Marguerite Parkway, the property line and utility constraints, views
from neighboring develop-ments, as well as the circulation and turning radii requirements for
the fire apparatus.

The egress driveway on the west side of the site will provide direct access to and from Marguerite
Parkway. Emergency vehicle striping and a new emergency traffic beacon for southbound
vehicles will be provided fo ensure traffic will not interfere with the fire department's incident
response operations. Lights in all directions at exist-ing intersection signals will turn red stopping
northbound traffic on Marguerite Park-way as well as traffic that would enter the intersection
from the connecting street and shopping center exit drive. No Right Turn On Red signs will be
posted for exit from shopping center.

The secure site area will be enclosed with a minimum six-foot-high masonry wall and integral
colored shotcrete retaining walls will be utilized where necessary at the north and a portion of
the east property lines. Twenty-four (24) standard secure parking spaces will be provided for fire
personnel and one additional ADA adaptable space is provided in the secure parking area. A
rolling vehicular gate and personnel acces-sible egress gate will be located on the north side of
the site. Two public parking spaces, one standard and one ADA, are provided just off the north
entry drive.

A concrete masonry frash and recycling enclosure with a concrete ftile roof is locat-ed at the
north entry drive and has been designed to integrate seamlessly with the exterior design of
the building. The emergency generator and covered fueling sta-tion are located just north
of the building, adjacent to the electrical room. The gener-ator will be provided with a sound
attenuation enclosure to provide sound mitigation.

The location and orientation of the building on the site was developed to meet all fire apparatus
turning radius requirements, provide optimal ingress and egress locations while creating an
aftractive corner presence for Mission Viejo's Core Area. The entire property will be developed
as part of this project with new retaining walls, landscap-ing, and slope modifications will be
coordinated with the adjacent HOA's. The reloca-tion of an existing piece of electrical gear to
make way for the new driveway will be coordinated with the utility company. We have obtained
utility maps from SDG&E which show this electrical gear to be a single feed which easily facilitate
relocation of the gear without impact to others. The existing bus stop will be relocated just to the
north of the site with accessible pathway provided to the fire station from this position.
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Performance and Functionality

A critical aspect of the layout of the interior of the Fire Station is
the organization of the spaces to ensure the most efficient and
direct access to the Apparatus Bay in or-der to minimize response
fime. We are extremely cognizant of the latest in industry trends
for Hot Zone design, including spatial separation of clean and
dirty functions, and specifically appropriate mechanical design
of systems to maintain positive pres-sure ventilation to insure
elimination of cross contamination. In addition to the ‘“dirty"
crew restroom directly off the app bay, we have also provided
a decontamination room on the dirty side of the station. This
decon space allows personnel returning from a call to clean up
themselves and their equipment, both of which will help maintain
the cleanliness of the living quarters and reduce the risk of
contamination. This decon space also includes Washer/Dryer to
allow potentially contaminated items to be laundered in this space
rather than taken into the living quarters for cleaning. Additionally,
this is an emergency response facility and an Essential Services

i
1
i3

. GREEEE

Building. As such we have incorporated very specific functional
effectiveness requirements info the design, some of which are
defined below:

e Provide for continued services in the case of a disaster
(Structural, communication systems, tfransformers & switch
gear, emergency back-up systems, mechanical systems
and operations)

* Efficient circulation from various spaces within the building
accommodate quick access fo systems in case of an
emergency.

* Building Systems are functional and user friendly for daily
operations.

e Adequate equipment storage and ease of access is
provided for daily operations and maintenance of systems
is minimized.

The proposed Fire Station meets all setback requirements, provides for accessibility including a
hydraulic elevator, and has a maximum height of 32'-4". The Fire Station program includes 12
sleeping quarters for up to 12 fire fighters and 6 single occupan-cy restrooms with showers. The
design proposes individual restrooms o easily ac-commodate variations in gender makeup of
the future staff.

A critical aspect for the layout of the inferior spaces of a Fire Station is ensuring the most efficient
and direct access to the Apparatus Bay from all areas of the station, in order  to minimize
response fime. We have accomplished this by providing fire poles at the ends of both upstairs
hallways directly to the apparatus bay floor. In addition to the interior staircase, a second
emergency egress stair is located exterior on the south east side of the station for code-required
egress from the second floor.

The building construction shall be Type V-B, fully sprinklered. The first-floor spaces are a mix of
concrete masonry walls at the apparatus bay for durability, and wood stud framing and gypsum
wallboard with batt insulation as required by Title-24 for the living quarters side of the station.
The bunk room walls will receive additional sound attenuating gypsum board and acoustical
insulation.
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The Kitchen/Dining area is directly accessible to a shaded outdoor patio area which
accommodates a BBQ and exterior seating. Extensive casework is provided within the
kitchen for daily use storage including four pantry cabinets and upper and lower casework
throughout. A small portion of the worksurface area will be ADA height in order to meet
minimum design standards.

The Fitness Room is sized to accommodate a variety of free weights and functional training
equipment and is provided with 11" high ceilings. We recognize that fitness needs are
changing and evolving and the space should be flexible enough to ac-commodate future
modification. An overhead coiling door is provided from the fit-ness room to facilitate indoor/
outdoor fraining programs.

In addition to the functional amenities stated above, our design also provides the following
added value and benefits fo the project:
* Bi-fold doors in the front of the apparatus bay

» Enhanced fithess area square footage with a large, partially covered out-door patio
and roll up door for indoor/outdoor exercise opportunities.

* Janitorial, storage, and laundry facilities on both floors

* Exhaust fanin apparatus bay to provide for continual ventilation and ensure negative
pressure relative to occupied areas of the facility.

e High Density concrete flooring in the Apparatus Bay

» Daylighting through large windows and tubular skylights will enhance the quality of
the indoor environment and minimize energy usage during day-time hours.

» Corner guards to protect the corners and edges of the walls from rolling equipment
and regular wear and tear.

* Paint and finishes on surfaces will be selected for washability and low ab-sorption of
fumes and microorganisms.

* Two ladder training braces (one high and one low) mounted on rear of the apparatus
bay

* Vehicle wash down area with fox drain provided at rear driveway
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Durability and Ease of Maintenance

The true measure of design excellence is the facilities' ability to hold up over time. This fire station will be
designed and constructed paying close attention to the wear and tear that emergency response facilities
must withstand fo achieve a 50+ year service life. Our stations receive high marks from all our end users for
the innovative design and durable, low maintenance finishes and materials that we utilize. The following
materials were selected for their durability, quality, attractiveness, and cohesive aesthetic that complements
the surrounding Mission Viejo neighborhood.

Proposed exterior finishes include multi-colored concrete masonry walls at the apparatus bay to provide a
durable interior and exterior finish while accentuating the Andalusian style and complimenting the finishes on
the rest of the building. Bi-fold apparatus bay doors will be utilized for their aesthetic quality and functionality
at the front of the fire station. Coiling doors with vision lights will be used at the rear of the apparatus bay. The
materials utilized for the balance of the station exterior include stucco, brick veneer, concrete tile roofing,
mosaic accent tile, hollow metal doors and frames. Thermoplastic membrane roofing will be used for the flat
roof areas.

Interior Finishes have been chosen for
long life span, durability, and ability
to maintain without requiring special
equipment or specific skills.

Flooring in the apparatus bay will
be high density polished concrete
while the adjacent support spaces,
administrative and living spaces on
the first floor will be polished concrete.
Sealed concrete will be utilized in the
compressor room, elevator equipment
room, and electrical room.

The fitness room will have rubberized
flooring and we recommend low-
maintenance luxury vinyl plank
flooring to provide some sound control
for the raised platform seating in the
day room. The second-floor bunk
rooms, laundry room, hallway, and
storage spaces will also utilize vinyl
plank flooring. The restrooms will
have ceramic tile flooring with solid
surface panels for showers and 4' high
wainscot.

Plastic laminate cabinets to be
provided throughout the station for
aesthetics and longevity; Kitchen
counters to be custom fabricated
stainless steel with integral sink; solid
surface countertops will be utilized in
restrooms, day room, crew office, rip &
run, laundry, and fithess room.
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SITE PLAN A" ]

(D PUBLIC PARKING (1 STANDARD & 1 ADA)

(@ PERSONNEL GATE

@6’ HIGH ROLLING SECURITY GATE

@MINIMUM 6' HIGH CONCRETE MASONRY SITE WALL
(®) SECURE PERSONNEL PARKING (25 SPACES)

(© RETURN DRIVEWAY

(@) COVERED CMU TRASH ENCLOSURE

(®) SHOTCRETE RETAINING WALL, SEE CIVIL DRAWING.
®VEHKCLE WASH AREA WITH FOX DRAIN

(D "™NO RIGHT TURN ON RED" SIGN AT INTERSECTION
@ EXISTING TRAFFIC SIGNAL TO REMAIN

(2 MONUMENTSIGN

@ raG PoLE

@ RELOCATED ELECTRICAL EQUIPMENT

(3 EMERGENCY TRAFFIC BEACON

(3 COVERED FUEL TANK

(D RESPONSE DRIVEWAY

(B RELOCATE EXISTING ELECTRICAL EQUIPMENT
®rano

@D FITNESS PATIO

@) EMERGENCY GENERATOR

@ FIRE SERVICE BACKFLOW PREVENTER

@ EMERGENCY VEHICLE TRAFFIC STRIPING TO BE COORDINATED WITH
MISSION VIEJO TRAFFIC ENGINEERING DEPARTMENT

@ OPPORTUNITY FOR FUTURE PLANTED MEDIAN AND BELL STREET LIGHT
—(:) @ RELOCATED BUS STOP
@EXTERIOR EGRESS STAIR

FIRE STATION !
14,155 SF Sh lt

LEGEND

— = PROPERTY LINE

: ‘:I CONCRETE WALKWAY AND PATIO
|

CONCRETE DRIVEWAY

DETECTABLE WARNING SURFACE

PLANTED STORMWATER BASIN, SEE CIVIL
AND LANDSCAPE PLANS

ROCK MULCH WITH LOW-WATER PLANTING
AND TREES, SEE LANDSCAPE PLAN

OFFSITE ENHANCED CORNER PLANTING,

SEE LANDSCAPE PLAN
L ONE-WAY TRAFFIC
© _’. TWO-WAY TRAFFIC
SCALE: o o m g g
1"=20-0"

ORANGE COUNTY FIRE AUTHORITY
MISSION VIEJO FIRE STATION 24

PROPOSAL 01/13/22
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i FLOOR PLAN - LEVEL 1 A‘2

FR/ICOMP I:
i wor e mecliiae ROOM NAME NET AREA
e | ; LOBBY 78 SF
I/ f \ HALL 610SF
“ : CREW OFFICE 250 SF
OFFICE 132 SF
OFFICE 133 SF
STAIRS 244 SF
ELEV. 41 SF
— EL.EQ. 41 SF
_n] [ DAY ROOM 488 SF
KITCHEN / DINING 703 SF
FITNESS 600 SF
VESTIBULE 53 SF
COMM 84 SF
— ' JAN. / HWH 73 SF
_1] APPARATUS BAY RR 65 SF
RR 71 SF
VESTIBULE 52 SF
TRAINING 433 SF
APPARATUS BAY 4935 SF
—1 i @ TURNOUTS (36) 327 5F
— g DECON 120 SF
STOR 116 SF
FR/COMP 37 SF
EMS 63 SF
SHOP 113 SF
1 STOR 144 SF
L ELEC 133 SF
TOTAL NET SF - LEVEL 1 10141 SF
N CORE 885 SF
TEEEEY TOTAL GROSS SF - LEVEL 1 11022 SF
TETEEw TOTAL BUILDING GROSS SF 14155 SF
.,_J —— ﬂ LEGEND
L r? PD N LUXURY VINYL PLANK
i a EREWomEE |:| POLISHED CONCRETE
E SEALED CONCRETE
I: RUBBER MAT
SCALE 2.2 B & i
1/8"=1-0"

ORANGE COUNTY FIRE AUTHORITY
MISSION VIEJO FIRE STATION 24

PROPOSAL 01/13/22
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@ FLOOR PLAN - LEVEL 2 A"S

ROOM NAME NET AREA
ACC. BUNK 1 126 SF
_ . = - — _ BUNK 2 ' 104 SF
| I BUNK 3 104 SF
_j 2 BUNK 4 104 SF
; : yd i BUNK 5 104 SF
¥ : g BUNK 6 104 SF
g i BUNK 7 104 SF
0 BUNK 8 104 SF
— i BUNK 9 104 SF
H BUNK 10 103 SF
; : BUNK 11 103 SF
i BUNK 12 104 SF
: POLE 19 SF
- LAUNDRY 120 SF
R POLE 48SF
i ; STORAGE 57 SF
y r i f ACCRR 1 85 SF
¢ . B RR 2 70 SF
€2 : ., RR 3 71SF
- ' : o RR 4 71SF
i f ; -, RR 5 71SF
] RR 6 71 SF
HALL 814 SF
STORAGE 46 SF
| B STAIRS 121 SF
—k TOTAL NET SF - LEVEL 2 2730 SF
- CORE 403 SF
[ TOTAL GROSS SF - LEVEL 2 3133 SF
3404 /acc, suNK1
TOTAL BUILDING GROSS SF 14155 SF
LEGEND
‘ij LUXURY VINYL PLANK
\:I CERAMIC TILE
SCALE: © ¢ & s 2
= o
ORANGE COUNTY FIRE AUTHORITY

MISSION VIEJO FIRE STATION 24

‘ PROPOSAL 01/13/22
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ROOF PLAN A'4

e - (D TPO MEMBRANE ROOFING, TYP.
N p (2) CONCRETE TILE ROOFING, TYP.
: (®ROOF ACCESS HATCH
(@ VRF CONDENSING UNIT, TYP.
g (®) ROOF DRAIN, TYP.
&5 \ (® TUBULAR SKYLIGHT, TYP.
. ® . \ (@ SPLIT SYSTEM CONDENSING UNIT, TYP.
i PLYMOVENT EXHAUST FAN
' [ () APPARATUS BAY EXHAUST, TYP.
\'\‘ @@ TRELLIS
\
& i &
2
p e !’
i
|
\ o
g ;
o[ g | O
|
1 e
/i :
i j ® o
H -~
i
SCALE; Bob B2 #
1/8"=1-0"

ORANGE COUNTY FIRE AUTHORITY
MISSION VIEJO FIRE STATION 24

PROPOSAL 01/13/22
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MAXHT,
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EAST

CONSTRUCTORS Inc.

EVELL
e

jeff katz
ARCHITECTURE

EXTERIOR ELEVATIONS A‘S

(@ HOLLOW METAL DOORS AND FRAMES, TYP. AT EXTERIOR
@ OVERHEAD COILING DOORS WITH VISION LITES

(3 CONCRETE TILE ROOFING

(@ ENERGY EFFICIENT COMPOSITE WINDOWS

(® INTEGRAL COLOR STUCCO, TYP.

(® DECORATIVE STAIR RAILING

(@ BRICK VENEER

CONCRETE MASONRY WALLS

(® LADDER TRAINING BRACES

SCALE: © & & 2

1/8"= 10"
cars,

&

ORANGE COUNTY FIRE AUTHORITY
MISSION VIEJO FIRE STATION 24

PROPOSAL 01/13/22
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EXTERIOR ELEVATIONS A"é

(D MOSAIC ACCENTTILE

(D ENERGY EFFICIENT COMPOSITE WINDOWS

(3 INTEGRAL COLOR STUCCO

(@ PRECAST CONCRETE COLUMN WITH BRICK VENEER
®TRELLS

(® OUTSWING BI-FOLD DOORS

(@ BRICK VENEER

(B) DECORATIVE LIGHT FIXTURE

() DECORATIVE STAR RAILING

SOUTH

g 16 37
~Aﬁu ORANGE COUNTY FIRE AUTHORITY
M’) MISSION VIEJO FIRE STATION 24
jefi katz Ay
CONSTRUCTORS Inc. ARCHITECTURE 01/13/22
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3D PERSPECTIVE A"8
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3D PERSPECTIVE A'9

ORANGE COUNTY FIRE AUTHORITY
MISSION VIEJO FIRE STATION 24

PROPOSAL 01/13/22
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PROPOSED RELOCATED
BUS STOP

(£396.37 TC)
(£395.71 FL)

(396.00 TC)
(£395.34 n.)‘\

SHOTCRETE RETAINING WALL BEGIN
H=9.0'

TW 405.45

SHOTCRETE RETAINING WALL
H=16.0"
BW 398.45 ™ 413.39
PROPOSED (FS 412.39%)
STORM DRAIN BW 397.39
INLET PROPOSED
i PROPOSED . _ VALLEY GUTTER
i _ STORM DRAIN — ~
Z L MANHOLE N
SHOTCRETE RETAINING WALL
o =16.0"
I 12 (FS 419.85%)
SD TW 414.00
13.00
BW 398.00

| =395.92 FS

@ (£395.24 TC)
(£394.57 FL)

O ————

[

"‘QEMFAR

EXISTING 12° |] 14
WATER MAIN |~ ExiSTNG B vep
U A SANITARY SEWER

ple

|(£394.16 TC)
(+£393.50 FL)

i EXISTING
WATER METER

{EXISTING DAYLIGHT AT
CURB FACE
(£392.16 INV)

(£392.82 TC)
| (39235 FU)

| EXISTING -
STORM DRAIN
INLET

ZO J

e T f K a t z
CcoNS S Inc. ARCHITECTURE

Sigﬁﬁféﬁ FIRE WATER POC
| PREVENTER
! 396.82 FS \
396.73 FS
| 1.0% .
i BOR
I \ i 3
! —_— FOX DRAIN
| BDLG FF
395.82
! S
l 5.5%) hed
396.82 FS
| '
| | 396.82 FS
| = | ==
| SANITARY \
| 10T SEWER POC CMU SCREEN WALL END
| |\ H=6.0"
—ss | " TW 402.82
I boMESTIC ol S 8e 24%
| 7| WATER POC ==
—W
\
]

BIO RETENTION POND

CMU SCREEN WALL
H=6.0'

TW 402.
(FS_396.40%)
BW 396.40

396.50 FS

——F W

\

H=16.0'
(FS 419.00)
™ 41

FS 412.35
BW 397.35

5

\
PROPOSED
151 """ 0P OF 1.5:1 SLOPE
\

\
SHOTCRETE RETAINING WALL

EXISTING
TOP OF 1.5:1 SLOPE

SHOTCRETE RETAINING
/ CMU SCREEN WALL BE(

H=9.0"

TW 406.09
(FS 399.40%)
BW 397.09

|~ BIO RETENTION POND

CMU SCREEN WALL
H=6.0"

W 402.32
(FS_395.90%)
BW 396.32

CMU SCREEN WALL
=9.0'

TW 405.32
(FS 395.90%)
BW 396.32

T\ CMU SCREEN WALL
H=9.0'

(Fs 389.36%)
8W 396.00

WALL END
GIN

CIVIL SITE PLAN

C-1

SCALE: el o o

1= 200"
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LANDSCAPE PLAN L‘]

RETAINING WALL

NATIVE REVEGETATION PLANTING

VAN
NNANNININININININININI
o AV AY&YAVAVAVAVA

=
<
z
<
= PLANT MATERIAL LEGEND - TREE / SHRUBS / GROUNDCOVER
- SYMBOL BOTANICAL NAME COMMON NAME SIZE  WATER USE
CATEGORY
TREES
& CUPRESSUS SEMPERVIRENS ITALIAN CYPRESS 36" BOX Low
® GEIJERA PARVIFOLIA AUSTRALIAN WILLOW 36" BOX Low
i AVAVAVAVAVAN ) PHOENIX DACTYLIFERA DATE PALM 20" BTH Low
Vi
FIRE STATION XK SHRUBS
ACACIA REDOLENS "DESERT CARPET" PROSTRATE ACACIA 1 GAL. Low
3 IS ALOE "BLUE ELF" BLUE ELF ALOE 5 GAL Low
® AGAVE ATTENUATA "NOVA™ AGAVE 5 GAL. LOW
WESTRINGIA FRUTICOSA "MUNDI® LOW COAST ROSMARY 5 GAL. Low
@ WESTRINGIA FRUTICOSA MORNING LIGHT COAST 5 GAL. Low
MORNING LIGHT ROSMARY
g:; RHAMNUS CALIFORNICA COFFEEBERRY 5 GAL. Low
= GROUNDCOVERS
s @ JUNCUS PATENS "ELK BLUE" SPREADING RUSH 1 AL Low
5
(Y]
= [SSSZ] BACCHARIS PILULARIS "PIGEON POINT" DWARF COYOTE BRUSH 1 GAL. Low
< \VAVAVAY
b3 WAWAWAWA|
CRUSHED ROCK MULCH WITH BROWN WEED BARRIER BASE, "HORSE CREEK CRUSHED
STONE", 3/4" SIZE, 3" DEPTH

FRONTAGE/GATEWAY
PLANTING THEME

ORANGE COUNTY FIRE AUTHORITY
MISSION VIEJO FIRE STATION 24

PROPOSAL 01/13/22

= PARTERRE
SITE PLANNING
URBAN DESIGN
LANDSCAPE ARCHITECTURE
r 1221 HAYES AVENUE
SANDIEGO, CALIFORNIA 52103
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ARCHITECTURAL
BASIS OF DESIGN

Exterior Design Aesthetic

Fire Station 24 has been designed to follow the guidelines established for the project, while maintaining the
look of the building as an important civic landmark. The design utilizes a modern Andalusian architectural
style with complementary building materials that satisfy the aesthetic direction provided by the City of Mission
Viejo. The finishes and color palette were carefully selected to maximize the use of low maintenance, durable
materials and maintain the appropriate architectural character.

Civic Presence

We understand the desire of the Fire Authority
and the City to have this new station be a
beacon for the Mission Viejo community
and provide a visual statement at this
intersection. This, along with the previously
noted functional items, is why we developed
the design to place the more visually pleasing
two-story porfion of the building and the
enhanced landscaping on the corner
facing the intersection. This provides a softer
aesthetic for the corner than the exit drive in
the RFP concept design.

Architectural Style

It is our goal for the fire station to have a strong
civic presence that embraces the Andalusian
architectural language outlined in the RFP
and requested by the City. The monument
signage, color selections, and apparatus
bays space clearly denote the building as
a fire station, while the materiality, building
massing, and  Andalusian  architectural
aesthetic is comparable to and fits well
within the surrounding neighborhood. The
architecturally enhanced public entrance is
easily visible and accessible.
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ARCHITECTURAL
BASIS OF DESIGN

Exterior Materials

The exterior material selections include colored concrete masonry in 4" and 8" heights
arranged in a linear pattern similar to the Andalusian architecture example provided in the
RFP. Integral colored stucco for the walls of the living quarters will be highlighted with the use of
battered wall and cornice profiles to give the building arich, ornate appearance. Brick veneer
will be used to accentuate openings in the facade and compliment the masonry utilized on
the apparatus bay. Cool colored concrete file roofing is not only durable, it provides texture
and an aesthetic quality often seen in Andalusian buildings. The use of brightly colored mosaic
accent file provides small bursts of color to create interest and accentuate the architectural
style of the fire station.

Functional Design

All firefighting operations are contained on the ground floor. The day room, kitchen, dining
room, fithess room, and outdoor patios are positioned for privacy and screened with site walls.
The patio off the kitchen and dining room will be shaded by a trellis. More private by nature,
the second floor is comprised of the living quarters for fire personnel inclusive of dorm rooms,
single occupancy crew restrooms, laundry, and storage rooms. This proposed design also
moves the bunk rooms further from the busy street. Two staircases, one interior and one exterior,
provide code compliant ex-iting from the second floor as well as enhance the architectural
composition of the building.

Interior Design Aesthetic

The interior design of the building addresses safety and functionality requirements while
providing a modern, comfortable atmosphere for the fire fighters. Materials have been
selected for their aesthetic quality as well as their durability and ease of maintenance.
The material and color palette proposed will complement the exterior aesthetic as well as
meet the lafest Fire Station and Facilities Design Standards. Final selections will ultimately be
developed in collaboration with the Orange County Fire Authority.

Stakeholder Consensus

Our Team understands the importance of the exterior look of the building and how it fits
within the Mission Viejo community. We are well versed in working collaboratively with public
entities, HOA's, and local community groups to develop designs that fit within and respect the
immediate area and its neighbors. We take the approach that the inside of a public facility
belongs to the occupants, and the exterior of the facility belongs to the community.
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@ STRUCTURAL
BASIS OF DESIGN

Building Framing

This is a two-story fire station with flat roofs. The roof framing above the Living Quarters/Administrative area will
be framed with wood TJl type I-joists spaced at 24-inch o.c. The roof framing will be supported by wood beams
and 2x6 wood stud walls. The 2nd floor of the Admin./Living area will be 1-1/2" gypcrete over %" plywood
supported by 16" Tll joists at 16" o.c.

The roof of the Apparatus area will be framed with wood TJI type I-joists (20 inch deep) spaced at 24-inches
o.c. The main support system will be 68'-0" long tube steel frusses spaced at 17'-0" o.c.

The lateral framing system for the building will be 8" reinforced masonry walls and 12" reinforced masonry
piers/lintels at the Apparatus area and wood framed shear walls with plywood sheathing at the 1st and 2nd
floor of the administration/living quarters.

Building Foundation

The foundation will consist of reinforced
concrete slabs-on-grade with  continuous
perimeter edge and interior bearing/ shear
wall footings (24" wide x 24" deep) and
individual spread footings af columns and line
footings at interior bearing and shear walls.
The slab in the living quarters/administration/
fitness area will be 5-inch thick and the slab in
the apparatus area will be 8-inch thick.

Design Codes

Building will be designed fo the latest adopted
code, California Building Code (CBC), 2019
Edition.

¢ Seismic and Wind design will conform
to 2019 CBC and ASCE 7-16 with Use
Occupancy Category IV (IE = 1.5)

¢ Seismic Design Category is D

¢ Basic Seismic Force Resisting
System: Special Reinforced Masonry

Shearwalls at Apparatus area and
Wood Shearwalls at other areas.

* Roof Live Loads: Use 20 psf
¢ Floor Live Loads: Use 50 psf

Special Inspections

All Concrete including Foundations and
Slabs, Masonry, and all Steel Field Welding will
require Special Inspection.
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MECHANICAL & PLUMBING
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Mechanical Systems

The indoor design conditions for all spaces
in the building shall be based upon ASHRAE
standards, antficipated occupancy and
ventilation rates as prescribed per the most
current version of California Mechanical
Code and Title-24 Standards. In generdal,
occupied spaces shall be designed to 70
degrees Fahrenheit cooling and 68 degrees
Fahrenheit heating. Equipment rooms shall be
designed fo 72 degrees Fahrenheit cooling.
No humidity control will be provided.

The outdoor design conditions to be used in
this project are based on ASHRAE 0.5% annuall
cooling dry bulb and mean coincident wet
bulb temperatures, and the 99.6% heating dry
bulb temperature.

The HVAC system serving the building will be
designed observing the following:
e 2019 California Mechanical Code

e 2019 Cadlifornia
Standards (Title-24)

*  ASHRAE 90.1- 2019

e ASHRAE 62.1- 2019

e ASHRAE 55.1- 2019

¢ ASHRAE Handbook of Fundamentals
e NFPA 30 for Emergency Generator

e 2019 California Fire Code

e 2019 California Green Code

* SMACNA

Energy Efficiency

The project includes the design of the heating,
ventilating, air conditioning (HVAC) system
required to control and maintain space indoor
conditions appropriate for occupancy during
the cooling and heating seasons at the OCFA
Fire Station No. 24 located in Orange County,
California. This system is comprised of HVAC
equipment, air distribution, and controllers as
described in the paragraphs below.

All spaces within the fire station shall have
either conditioned ventilated air, ventilation
only, or exhausted. All HVAC systems to
maintain - minimum 70°F cooling and 68°F
heating set point and will include low ambient
control systems for cooling modes.

The Air Conditioning base system shall be
high-efficiency Variable Refrigerant Flow
(VRF) system using indoor fan coils and
remote condensing units located away from
quiet spaces such as dormitories, day rooms,
dining rooms, study rooms, and offices. The
Air Conditioning alternatfive system may be
gas heating/electric cooling package units
with economizers on all units serving common
areas.

All  VRF/split HVAC equipment exposed
refrigerant piping shall be metallic aluminum
jacket cladding and fittings. High efficiency
thermal insulafion shall be installed to ASTM
and Cadlifornia Mechanical Code standards
and shall minimize any insulation lining in the
air stream.
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Dormitory spaces shall be on a system that allows independent control of each room. The common living
areas shall have a separate air conditioning unit. The office area shall have a separate air conditioning unit
and a specific air conditioning unit will be provided for the Fitness Room. Kitchen exhaust for the hood over the
stove (residential type) and make-up air.

The Elevator Machine room and Telecomm room shall be provided with individual 24-7 cooling unit systems
separate of adjoining hallway or office area to maintain minimum 72°F cooling set point. Systems shall be
equipped with low ambient controls. Make-up air will be provided as required at the Compressor and Hot
Water Heater Room, forced air matched volume exhausted. Exhaust provided for the laundry area, turnout
areq, bathrooms, and electrical rooms.

Unit heaters will be provided for the Apparatus Bay. Plymovent Vehicle exhaust for apparatus bay. System
will include rails, snorkels, fire truck tailpipe connections, fan, and controls. General Ventilation system for the
apparatus bay compromised of louvers and an exhaust fan. Apparatus Bay general exhaust system to have
CO/NO2 controls.

The location of outdoor condensing units shall be sound sensitive to site requirements. EMS controls for HVAC
system with remote monitoring capabilities will be provided. All refrigerant piping, ductwork, distribution,
controls and test and balance fo ensure a complete and operational system.Mechanical outside air provisions
for A/C units shall maintain positively pressurized conditioned spaces. The project shall employ energy savings
equipment and exhibit design features that will reduce energy consumption throughout the life of the building.
The design shall encompass the goals of sustainability, reduced operating costs, and a healthy, productive
workspace.

HVAC Equipment

The HVAC equipment to be installed as part of this project are
selected based upon individual controllability and efficiency and
will be comprised for the following systems:

Comm Room & Elevator Equipment Room: Individual Split system
air conditioning (cooling only) system with the outdoor unit to be
installed on the Roof. The indoor unit will be installed inside the
building (in the Comm Room and Elevator Machine Room above
entry door) with refrigerant pipes connecting it to the outdoor unit.

Occupied Conditioned Areas - Base System: Variable refrigerant
flow (VRF) system, which will be comprised of indoor fan coil units
and ceiling cassettes with filter boxes, connected to one or more
cenftralized outdoor units.

The indoor units will be connected to the centralized outdoor roof-
mounted units via refrigerant piping. Among other features, the
VRF system has the capability of providing simultaneous heating
and cooling as demanded by the individual zones of the building.
Outside air will be provided to the indoor fan units by booster fans
or DOAS unit.

Occupied Conditioned Areas - Alternate System: High Efficiency
gas heating/electric cooling package units with low ambient
controls and economizers.

All mechanical equipment serving occupied areas shall be
provided with Merv 13 filters.
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Air Distribution System

The air distribution system associated with HVAC equipment
will be mainly comprised of sheet metal round/rectangular
ductwork, air devices (diffusers and grilles), and accessories
(such as dampers, louvers, flexible duct, flexible connections,
efc.). The ductwork layout will be installed and supported
following the design procedures outflined by ASHRAE and
SMACNA. Balancing dampers will be incorporated to ensure
proper air balance in the spaces. Aluma flex duct is not allowed.

Apparatus Bay Area

Ventilation system will be provided by roof exhaust fans and
intfake through intake hoods or louvers. Exhaust and make
up air shall be provided for Decon, EMS Storage and Turnout
Area adjacent to Apparatus Bay. Exhaust air fans will also be
installed to discharge environmental air to outdoors, to properly
ventilate spaces, and to maintain the proper area pressurization.
All areas adjacent to apparatus bays shall maintain positive
pressurization. Dedicated vehicle tail piece exhaust shall be
provided for apparatus bay and shall include all rails, snorkels,
connections, fan, and controls. All HVAC systems selected will be
designed as mandated by the standards mentioned above and
according to all code and local jurisdictional requirements to
ensure complete, operational, and balanced system.

Control System

The operation of the HVAC system will be controlled by an electronic control system that will
allow the scheduling and adjustment of space temperature set points. System will be equipped
with remote monitoring capabilities from a centralized location and include the following:

The central or main controller shall oversee the operation of all HVAC units.

Split system units will be controlled by dedicated/individual electronic controller with the
ability to implement the control strategies mentioned above.

Dedicated exhaust fans serving equipmentrooms will be controlled by space thermostats.
Exhaust fans serving the Turnout Rooms will run at all times.

Exhaust fans serving individual/single restrooms will typically be controlled through
corresponding space wall switch or EMS timer controls.

Kitchen exhaust fan will be controlled by manual switch on hood.

Window/Door HVAC interlocks shall be provided for all operable windows and hold-open
doors.

Anticipated system type is the Carrier i-Vue controls systems. Team will coordinate with
the Fire Authority to have system communicate with their existing Energy Management
System through appropriate BacNet interface devices.

Test & Balance

At the completion of the installation, the HVAC system will be tested and balanced according
fo approved standards such as NEBB and/or AABC. In addition, the performance of the HVAC
system will comply with the 2019 California Green Building Code. Test and Balance contractor
shall be a third-party contractor.
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Plumbing Description

The project includes the design of plumbing
systems required for the operation of OCFA
Fire Station 24. The systems are comprised of
cold water, hot water return, waste and vent,
natural gas, condensate, sand oil waste, storm
drain, compressed air, and all associated
supports, valves & equipment to ensure a
complete and functional system.

The Plumbing system serving the building will
be designed observing the following:

e 2019 California Green Building Code

e 2019 California Plumbing Code

e 2019 California Building Code

e 2019 Cadlifornia  Building Energy
Standards for Residential and Non-
Residential Buildings (Title 24)

|APMO Installation Standards

Plumbing Fixtures

Plumbing fixtures will comply with maximum
flow requirements per CAL Green. Fixtures
include flush valve water closets, flush tank
water closefts, lavatories, kitchen sink, showers,
mop sinks, wash box at the clothes washer,
and hose bibs along the exterior walls and
apparatus bay. Kitchen shall be equipped
with a stainless steel infegral large, 12" deep,
double compartment sink.

Floor drains will be provided in toilet rooms,
laundry rooms, and where required per
code. Floor sinks will be provided at the air
compressor, water heater, and ice machine.

A hub drain shall be provided at the base of
the fire riser. Heavy duty floor drains or trench
drains shall be provided in the apparatus bay
and shall drain to a sand-oil interceptor prior
fo connection to the site sewer system.

Plumbing Systems

Plumbing systems will consist of natural gas,
domestic hot and cold water, compressed air,
condensate, sand-oil waste, storm drain and
sanitary waste and vent systems.

The building drain will connect to the sewer
main serving site. A water stub out will be
provided for the refrigerators and ice makers.
Gas for the range, water heater, clothes
dryers, and barbeque grill will be provided.

Compressed air for shop aqir usage and
apparatus bay will be provided by an air
compressor with an air dryer, filters, oil
separator and a vertical receiver tank.

A sand-oil interceptor will be provided for
the drains in the apparatus bay. Systems
selections are predicated upon performance,
efficiency, and reliability.

Hot Water System

The hot water system shall be located on the
first floor and hot water shall be circulated by
means of an in-line circulating pump. System
shall comply with the following requirements:

¢ Centralized tankless unit.

*  System shall be protected with an
expansion tank and a thermostatic
mixing valve (ASSE certified) to limit
hot water temperature supply to a
maximum of 120°F.

*  Water heater shall be set at 140°F and
provide with thermostatic mixing valve.

e All hot water and recirculating piping
shall be insulated per current Title-24
requirements.

¢ Kitchen insta-hot booster heater shall
be provided.
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Water Supply & Distribution System

The potable water system shall be Type L
copper above grade and Type K below
grade. A water meter and backflow preventer
shall be installed and coordinated with the
project civil engineer. Supply pressure shall be
designed to remain between 30 and 80 PSI.
Maximum pipe velocities shall be as follows:

e Cold: 8 fps
e Hof: 5fps
e Recirculation: 2 fps
System shall include the following:

e Garden hose bibs will be provided
at a minimum on all four sides of the
building and atf patio area.

e Roof top hose bibs for periodic
maintenance of clean HVAC units shall
be provided above the Apparatus
Room and above the living/office
areas.

e The ice machine, kitchen main sink
and coffee maker shall be equipped
with a filtered water connection.

 The refrigerators shall each be
equipped with a water connection
with wall shutoff valve.

Storm Drainage System

Storm drainage system shall be sized for 2.0 in/hr rainfall per Chapter 11 2019 California Plumbing
Code.

Roof Drains for flat roofs will be hidden within wall cavities and tied directly underground into
the storm drain system. Flat roof drain and overflow component strainers shall be metallic.
Overflow drains will be hidden within wall cavities and deposited per code onto hard scape in
a visible location. Pitched roofs will be drained to an exposed gutter and downspout system.
Down spouts shall be metallic in composition.

Drainage System

PVC piping shall be used for sanitary and storm water drainage piping located within the
building envelope. All sanitary horizontal piping runs shall be provided with clean-out access
ports for servicing with drain-cleaning equipment and include the follow-ing requirements:

*  Waste line serving apparatus bay shall be equipped with sand-oil intercep-tor. Apparatus
Bay shall include the heavy-duty area drains or trench drains and minimum 2 hose bibs
located inside the apparatus floor.

* Sandy/oil clarifier shall be provided on the discharge side of Apparatus Bays' drains. Size
and quantities shall be for appropriate drainage.
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Gas System

Gas piping shall be provided from the main service entry location to all gas utilizing fixtures
and equipment for the building including, but not limited to water heater, oven, dryers, HYAC
equipment and site BBQ. System shall include/comply with the following requirements:

e Pressure regulators shall be furnished as required.

* Gas will be distributed in Schedule 40 black steel piping with threaded malleable iron
fittings.

* Solenoid valves shall be furnished for emergency shut off to all gas utilizing cooking
equipment.

* Patio areas will be equipped with a gas stub-out with gas cock for a BBQ, although BBQ
will not be a built in unit per RFP directives.

¢ Natural gas shut off valves, dirt legs, testing and flexible connections.
Condensate Waste System
A condensate drainage system shall be provided for all HYAC and condensing equipment

via insulated Type M copper piping (insulated). Connections to the units shall be trapped and
vented. The system shall discharge to approved receptors.

Compressed Air System

Air Compressor shall include the following: an ASME cerfified vertical tank mounted air
compressor (140 PSI minimum) complete with pressure regulator and automatic condensate
drain. All compressed service air fo be filtered. Unit shall be Ingersoll Rand, 140 gallon tank with
Bleed.

Apparatus bay shall have a minimum of eight (8) compressed air outlets.

Fuel Tank and Dispensing System

Provide and install all components to ensure a fully functional system to support fuel fill and
generator support. System shall include an above ground fuel dispensing tank with City
approved card reader and shall integrate with building communications systems.
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ELECTRICAL
BASIS OF DESIGN

Design Criteria

e« CEC: Cdlifornia Electrical Code 2019

e CEC: Cadlifornia Energy Commission
T-24 2019

e |ESNA: llluminating Engineering Society
of North America

¢ NFC: National Fire Codes

¢ NFPA 70: National Electrical Code
Handbook

e QOSHA: Occupational
Health Association

Safety and

e UL: Underwriters' Laboratories, Inc.

Design Approach

The Fire station building electrical system will
be served from a new pad mounted service
fransformer located Marguerite Rd. on the
project site. If is anticipated that this service
fransformer will be fed from an existing
primary circuit previously feeding the existing
transformer.

The existing transformer will be removed, and
a utility handhole will be installed to facilitate
extension of the primary. 2-5" primary
conduits will be extended from the vault to
the new pad mounted transformer. From the
pad mounted fransformer, there will be 4-4"
secondary conduits to the service/meter
underground pull section.

The station electrical system will include an
800A, 208Y/120V three phase, four wire main
service switchboard board. The service switch
board will include utility metering, surge
protection unit, line side tap for PV system and
feeder circuit breakers.

The full electrical system for the new station
will be backed up with standby power from a
diesel engine generator (to be verified during
programming) with an associated above
grade mounted 72 hour rated fuel tank. The
service will also include an 800A 4-pole
automatic transfer switch.

CATV and Telephone system will be fiber. The
existing service pedestal located adjacent
to the existing transformer will be relocated
outside of the new drive isle. 2-4" conduits
with pull string shall be provided for ISP
cabling. Point of connection and routing
will be verified and coordinated with the ISP
planner and shop drawings during design.

A code minimum Fire Alarm System will be
provided. Pull stations, horns, speakers and
strobes will be placed per NFPA 72. The
fire alarm control panel will be installed
in the main telephone room. The remote
annunciator will be installed in the lobby. The
Fire Alarm System will be interconnected with
the existing base-wide FA systems for reporting
and monitoring. A sign will be added for the
alarm bell indicating “Fire Alarm."
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Power for General Use

Branch circuit panels will be provided for lighting, power, kitchen
equipment and HVAC loads with copper bussing. All panels will
include bolt-on type circuit breakers. Recessed branch panels
will be located in corridors on the first and second floors. Exterior
weatherproof GFCI outlets will be located around the building
perimeter.

All branch circuit home run wiring for lighting fixtures and outlets
will be copper conductors installed in minimum 3/ 4" conduit.
MC cable is anticipated to be utilized for power distribution to
lighting and power outlets from boxes with circuit home runs.

All electrical conductors shall be solid or stranded copper, in
conduit. Final motor connections will be made with flexible
conduit. Room specific power requirements will be provided per
the prescriptive requirements of the RFP.

Lighting

The building interior lighting system for each station will be provided in compliance with RFP
and IES recommendations. The lighting calculations will be performed for each different type of
space using modern software.

The interior lighting system will include surface mounted, recessed, and direct/indirect LED light
fixtures with energy efficient 0-10V dimming modules. Low level, red LED lighting fixtures will
be provided in nighttime sleeping areas, including engineer offices, hallways leading to the
apparatus bays, and as approved by the fire department. Red low-level lighting shall interface
with the alert paging system. Architectural LED lighting fixtures including indirect mounted lights
will be provided in the main lobby.

Exterior Lighting System for building fagcade, outdoor work areas and parking areas will include
pole and building mounted LED type fixtures. Concrete pole bases will be a minimum of 18",
with steel light fixture poles. (1) Site pole nearest the apparatus bay will be equipped with a 120V
receptacle for apparatus charging.Exterior Lighting in select locations can be powered with
integral PV.

A red colored light shall be provided at the entrance of the fire station, to be confrolled via
manual switch and photocell. Path of egress and building exits will be illuminated with lighting
fixtures and exit signs supplied from the generator and integral batteries for interior fixtures and
Central Emergency Lighting Inverter for exterior fixtures.

Energy saving measures will be used in in this project to design in accordance Title 24 and local
ordinances. Systems will include but not be limited to multi-level switching and motion sensors
in all areas to include private offices, apparatus bay areas and storage rooms. Light fixtures in
open areas will be controlled by multiple day-light sensors. The entire exterior building lighting
system will be controlled by a central electronic lighting control system with photocell and time-
clock functions. All LED lighting will be provided dimming capabilities in conformance with 2019
Title-24 requirements.

Grounding

Grounding System will comply with NEC Article 250. The system will include a bounding jumper
at the main service panel board. A telecommunication Main Ground Bus (TMGB) ground will be
provided in the communications room and will be connected to the building grounding system.

BOD Item 2E, Attach. 2, Page 88



@ ELECTRICAL
BASIS OF DESIGN

Low Voltage Systems

Provide MPOE in the tele/data room with a
minimum of 4-4 plex receptacles. All sys-tems
(I.T., data, security) will be installed in EMT
conduit with min. 3/4'" conduit size.

The station will be wired for Wi-Fi capabilities,
to include conduit and cable for Wire-less
Access Points.

2-2" conduits from telecommunications room
and weather head shall be provided on the
exterior of the building, located adjacent to
the antenna mount.
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All critical IT and Communications equipment,
including City IT, alerting (WestNet) Alarm/
Station Phone System/Data  Wiring/IT/Com
shall be on UPS. UPS Size and loca-tfion to be
determined in programing.

A WESTNET PA and Alerting system will be
provided and installed by Westnet for this
station and will include Strobes, Horns,
Paging Modules, volume controllers etc.
Point of connectfion for line voltage and
interconnection will be provided. The station
alert-ing system is part of FF&E. Conduit for
stafion alerting is included in base price for
the station.
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Existing Conditions

Existing development on the site will be removed as necessary fo accommodate new station development.
We will work with the Fire Authority and HOA to clean up slopes on adjacent property and replant to remove
current fire hazard as well as al-low for grading & construction of site walls. We have included an allowance
of $120,000 for clearing and re-planting of existing slopes since this cannot be properly quantified during the
proposal process.

Civil Utilities

The site will use the existing domestic water service from the existing 12" water main on the far side Marguerite
Parkway. The existing 4" sewer lateral from Marguerite Pkwy will also be utilized. Proposed fire water lines and
hydrants will be required to meet the sprinkler system and 150ft hose length coverage of all new buildings.
This will include a new 8-inch fire service lateral from the existing 12" water main on the far side Marguerite
Parkway, then an 8-inch double detector check assembly (DDCA). From the DDCA one 6-inch fire line to the

riser room, and one 8-inch line to the proposed onsite fire hydrant. The Civil Utility Drawings will provide the new
wet (sewer / water / storm drain) utility laterals as needed.

Dry Utilities

The layout of dry (electrical / communication / natural gas) utility relocation and extensions will be addressed
on the Site Electrical Plan by the MEP. The MEP Drawings for the dry utilities (telephone / CATV / natural gas
/ electrical power & lighting) will provide confirmation and support documents that the project can be
supported by all existing dry utilities and public services.

Site Grading

In terms of existing grades, the existing developed site is
relatively flat with an average slope of 1% towards to the
south with a storm drain inlet that takes drainage west to
the curb face. The proposed site will maintain the general
existing pad elevation but will expand the developable
site area by adding perimeter retaining walls.

This grading will generate export material, and will
include re-establishing site surface drainage to the south
to proposed storm water quality freatment basins along
with basin drains to a parkway culvert to direct flows to
the gutter along Marguerite Parkway.

Storm Water Mitigation

Storm water will be conveyed fo storm water treatment
basins to percolate, if infiltration is feasible. Any overflow
will be directed to the storm drain inlet that will drain
to a new parkway culvert that will drain to the street at
the south west corner of the site. The overflow pipe will
prevent the storm water from reaching the building face
in cases of extreme storm or treatment failure conditions.

Typically, a preliminary WQMP and Final WQMP are
required since over 2,500 sf of exterior surface is being
modified. A SWPPP that addresses storm water quality
during construction, will also be required since the
proposed design disturbs more than an acre of land.
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Landscape Design Concept

Andalusian landscapes are exemplified by
a Mediterranean style of garden design.
Design and plant selection is based on
attention tfo climate, soil, and water usage.
The concept of hydrozoning or grouping plant
material based on solar exposure and similar
water needs is fundamental to Mediterranean
garden design.

Taking design cues from the historic palace
complex, the Alhambra located in Granada,
Andalusia, Spain, there are elements of Fire
Station 24's architecture and landscape that
can express the spirit of the Andalusian style.
Relative to the landscape the incorporation
of dominant vertical tfrees such as Date
Palms and Italian Cypress will accentuate
the station's architecture in the Andalusian
style. Another palm species such as a native
California Fan Palm may be considered as an
alternate. The ground plane will be low water
usage/low profile shrubs and groundcovers
in a semi-formal pattern to present a civic
image to the surrounding community.

Maintenance considerations will be prominent
in developing the landscape design. A
fraditional design theme of lawn with close
massing of shrubs and groundcovers s
not appropriate for the fire station site. A
Mediterranean design theme emphasizing
a 50/50 mix of inert groundcovers such as
crushed rock and/or decomposed granite
with low water use shrubs and groundcovers
will complement the neighborhood's visual
quality and be a signature landscape within
the surrounding Core Area district.

Irrigation Systems

Consideration will be given to what extent
the existing irrigation systems can remain
or be upgraded to be compliant with City,
County and State current water use irrigation
standards. Accurate as-built plans are critical
to beginning the design work, assuming plans
are available.

Irrigation systems will be designed to avoid
runoff, seepage, low head drainage,
overspray or other similar conditions onto
adjacent property, non-irrigated areas, walks,
roadways or structures. Overhead irrigation
will not be permitted within 24 inches of an
impermeable surface.

The irrigation systems will be automatic and
installed to provide coverage for all planting
areas shown on the plans. Low precipitation
equipment will provide sufficient water for
plant growth with a minimum of water loss
due to run-off. lIrrigation systems will use
high quality automatic control valves, timers,
moisture sensing devices, and other necessary
irrigation equipment.

All drip systems will be adequately filtered
and regulated per the manufacturer's
recommended design parameters. Irrigation
components will be of non-corrosive
materials. Moisture sensing devices will be
installed as required to monitor soil moisture
levels. Allirrigation improvements will conform
with the Fire Authority's standards as well
as the County's Water Efficient Landscape
Ordinance and Standard  Details  for
installation.
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Planting

Landscape area plant material will be selected based on their
adaptability to the climate, soil, exposure, established water
budget and location within the project site. Hydrozoning
principals will be observed in tailoring individual irrigation
systems to trees, shrubs and groundcovers of similar watering
requirements. Low-water use and deep-rooted plants will be
installed. Restrictions will be placed on tree placement based
on proximity to paving and visibility from fruck exiting driveways
adjacent to public streets. A minimum ninety day maintenance
establishment period for planting and irrigation prior to turnover
to the Fire District will be provided.
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@ FURNITURE, FIXTURES, &
EQUIPMENT

We have validated the FF&E program provided in the RFP for all furniture, fixtures, and equipment
and confirmed that the level of quality meets or exceeds best practices for public buildings and
essential facilities.

Having completed many Fire Station projects, ECC and JKA have also taken the lead on
developing detailed FF&E (Furnishings, Fixtures and Equipment) information for these stations.
FF&E often includes not only the furnishings for the station (chairs/tables/desks) but can include
beds, pots and pans, office supplies, tools, and equipment. Having knowledge of what is
required in an operational fire station, along with years of experience selecting the FFE for these
stations, we understand how to select durable, high quality, and cost-effective products.

We have reviewed the FF&E listing included in Section 5F in the RFP. We have utilized this to
evaluate the FF&E budget pricing and verified the level of quality necessary for this type of
facility is obtainable for the allowance provided. In the design process, we would review these
preliminary FF&E selections with the Fire Authority to update the FF&E schedule and pricing. As
the design of the station progresses, we will ensure that the FF&E items selected fit within the
designed spaces and appropriate utility connections are provided for each item where required.
We will also keep an up-to-date inventory of equipment model numbers and availability as
we have learned through our extensive experience that manufacturers often discontinue and
update their product numbers periodically over the duration of a design-build project.

ECC will coordinate with the Fire Authority and West Net to develop design for the station and
finalize budgets as part of the FF&E process. Page 39 of the RFP indicates mechanical controls
and software as part of FF&E. We have included the internal HVAC controls required for the local
operation of HVAC systems utilizing Carrier i-Vue system that is compatible with the VRF system.
We will work with Fire Authority to coordinate and provide additional controls to connect this
system fo existing EMS System owned by the Authority as part of the FF&E budget.

We will develop a detailed binder of FF&E items with final selections, finishes, manufacturer
options and cost data. Our team will work diligently with the Fire Authority to formulate final FF&E
purchase/installation to ensure the station functions efficiently and provides the fire fighters the
necessary furnishings & equipment fo live comfortably and provide protection to the community.
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FEATURES OF DESIGN EXCELLENCE,
INNOVATION, & OCFA COMPLIANCE

Enhancing the Exterior Environment

Careful consideration was given when determining the best placement
of the building and driveways on the site. The design team assessed the
site constfraints and sought to address the City's concerns about creating
an attractive and welcoming corner presence for the future Core Area
development. Orienting the building with the living quarters located
on the south side of the site creates opportunities for visually interesting
building massing and a prominent entry point for the fire station off
Marguerite Parkway.

This design also moves the egress driveway away from the signalized
intersection which in furn decreases the slope of the driveway and
increases the safety for exiting fire apparatus. We understand the current
exit drive works sufficiently with a two-bay station in close proximity to the
intersection. However, when you lay out the new four-bay station there
is increased potential for vehicles stopped in the southbound lanes to
interfere with safe exiting. Our proposed design stops southbound tfraffic
north of the exit drive to allow for a safer exit path for the apparatus from
the station in both directions, but definitely when heading south.

Maximizing the distance of the living quarters from the south property
line allows for enhanced landscaping, monument signage, and added
privacy for fire personnel. The site design incorporates storm water
mitigation measures to ensure minimal impact on the surrounding
land uses. Proposed grading at the north and east sides of the site has
been designed to minimize the retaining wall height to the greatest
extent practical. The stand-by generator has been located away from
all occupied spaces to reduce noise impacts to fire personnel and
neighboring properties.

Enhancing the Quality of the Indoor Environment

The building has been designed and materials selected which
enhance indoor air quality and minimize the spread of infectious
diseases offen found in Fire Stations. Understanding the critical
features of "Hot Zone" design in fire stations is a feature of all our
stations, so that we minimize the inherent risk to fire personnel, from
the elements they bring back fo the station from their calls. This is
accomplished by locating certain functions away from the living
quarters of the station, creating air lock vestibules between the living
quarters and apparatus bay, the use of hard surface materials which
are easier to clean, the convenient location of restrooms and hand

washing stations to prevent the spread of contaminants, the proper
design of vehicle exhaust removal systems, and creating positive
pressure ventilation in the living quarters of the station.

Another design enhancement for the living quarters portion of
the station is the location of the bunk rooms, which are set back a
minimum of 70'-0" from Marguerite Parkway and 50'-0" from the
shopping center access road. Placing the bunk rooms on the second
level and away from the busy street will provide acoustic separation
from traffic noise and reduce disturbances while fire personnel are
in their individual dorm spaces. Sound attenuating gypsum board
and acoustical insulation for the second-floor demising walls will be
provided for acoustic separation within the interior of the fire station.
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FEATURES OF DESIGN EXCELLENCE,
INNOVATION, & OCFA COMPLIANCE

50+ Year Service Life

This fire facility is designed and constructed for
a functional service life or 50+ years. We have
selected building materials that will allow this
facility to serve the Mission Viejo community
for the next 50 years plus. Specific materials
include, but are not limited to, multi-colored
concrete masonry walls at the Apparatus
Bay, stucco as the exterior finish material at
the two-story portion of the facility; the use
of concrete ftile roofing; and polished and
stained concrete floors throughout the first
floor of the facility. Mechanical, plumbing,
and electrical equipment and systems were
selected for their efficiency and extended
service life.

Minimize Consumption of Energy, Water, and
Construction Materials

Lighting systems and mechanical systems
described in Section K BODs were selected
due to their high efficiency and low operating
costs. Plumbing fixtures were selected to
minimize water consumption while providing a
quality system to meets the service demands
of the fire fighters that will occupy the facility.
The construction materials selected for this
project are exiremely durable which will
minimize the need to replace and or repair
the surfaces which eliminates consumption of
future materials as the facility ages.

For the OCFA Fire Station 24, we are specifying
a very efficient envelope, fenestration, and
heating ventilation and air conditioning

system called a Variable Refrigerant Flow
system that includes a single heat pump and
two condensing units that are roof mounted.
In addition to these inherent efficiencies, we
are proposing fo install a 22kW roof mounted
photovoltaic system fo offset a portion of
the electrical and mechanical loads on the
building. This value-added enhancement
is not only a fantastic and environmentally
responsible addition to the building, but
will result in energy cost savings for the Fire
Authority.

EC Constructors takes a proactive approach
fo their projects for Construction Waste
Management by implementing a mandated
separation of recyclable materials on site to
offset the materials that end up in landfills. In a
recent project, we were able to divert almost
75% of the construction debris from landfills
to be recycled. Sustainability is of utmost
importance to this Design-Build team.

Equally important is the indoor environmental
air quality, and even though we are not
pursuing certification through LEED, our team
implements a Construction IAC management
plan on every project. Clean, sustainable
materials installed will support cleaner air for
the occupants, and it is the responsible way
to build. We are taking advantage of natural
daylighting via large windows and tubular
skylights in the interior living spaces. Natural
ventilation will be available through operable
windows throughout the station.
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VALUE ADDED
BENEFITS

The following list of items have been included as Value Added Benefits to the project and exceed the minimum
program requirements, demonstrate excellence in design, durability of materials, and optimized life-cycle
energy and maintenance costs.

e 22kW Photovoltaic System

We will be installing roof mounted solar panels as part of this
project, which is a minimum 22 kW system. This includes conduit,
wiring, and inverters. An additional meter section will be installed
in the electrical room.

* VRF Mechanical System

Our team has elected to utilize a VRF system for the primary
heating, cooling, and ventilation requirements for this project.
The initial installation cost of the VRF system is greater than a split
system, but the efficiency and operational costs will pay for itself
in a very short timeframe, making the overall cost of the system
much more advantageous for the long-term life cycle cost of
the building. The VRF system also allows for individual control for
each bunk room.

¢ Multi-Colored Concrete Masonry Site Walls

We are utilizing minimum é' high concrete masonry screen walls
around entire site for durability, privacy, security, and a cohesive
look that compliments the materials of the fire station.

¢ Decontamination Room with Shower and Utility Sink

These elements provide proper decontamination protocol
opportunities along with wash areas for larger items like
backboards, etc.

 Stacking Washer/Dryer in Decontamination Room

In addition to two sets of stacking washer/dryers on the second
floor, we are providing a high-capacity stacking washer and
dryer in the Decon room for laundering contaminated items
other than turnouts.

* High Density Concrete Flooring in Apparatus Bay

We are providing a high density polished concrete finish at the
Apparatus Bays utilizihg an Ameripolish 3D HS Densifier product.
We have utilized this system at several fire stations and have
found it to be superior for maintenance and durability.

¢ Concrete Masonry Walls at Apparatus Bay

We have utilized mulfi-colored concrete masonry walls at the
apparatus bay which will provide the Fire Authority 100+ years of
low-maintenance performance.
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VALUE ADDED
BENEFITS

* Negatively Pressurized Apparatus Bay with Redundant Ventilation System

In addition to providing direct capture of vehicle exhaust for the apparatus, the apparatus
bay will be negatively pressurized to prevent airborne contaminants from entering the living
quarters. A continuous ventilation system will be provided with fresh air intake and an exhaust
fan. This fan will be variable speed and connected to CO Sensor which will kick the fan to high-
speed if needed to evacuate any buildup of particulates in the air.

« Janitorial Facilities on Both Levels of the Station

Added convenience for cleaning the station and reduces the spread of contaminants between
floors.

¢ Enhanced Fitness Room and Patio Size

A 600 square foot fithess room with overhead coiling door provides ample space for a variety of
fitness equipment and indoor/outdoor training activities.

¢ Water Bottle Fill Station in Fitness Room

Allows personnel working out on the ground level to fill their water bottles without accessing the
kitchen.

¢ Building Information Modeling

Our team's mastery of BIM from Architect to subcontractor has allowed us to maximize its
potential. The Fire Authority will be able to gain the benefit of realistic interior and exterior visual
aids during the design phase and posf-construction fo assist with maintenance and operational
needs.
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PROJECT
SCHEDULE & PLAN

Enclosed is a schedule to demonstrate how we plan to execute the project for design and
construction. The schedule illustrates our understanding of the anticipated processes for design
collaboration, required approvals, and construction. The schedule anticipates completing a
Demo/Grading/Retaining Wall design package for approval to allow for this work to take place
concurrent with final design and permitting of the building. The goal being fo have a graded
pad that can be certified for issuance of the final building permit. We have successfully work
with other public agencies fo coordinate this effort.

This schedule does not include detailed information for the Temporary Station site. However,
this proposed schedule gives the team from Project Kick-off (shown as 3/23/22 in the proposal
schedule) to Mobilization to Site (shown as 12/27/22) to complete the planning, design, and set-
up of the Temporary Site. This works out fo approximately 9 months for this process to take place
before the existing station is required to be vacated. We think this is a reasonable amount of
fime for the project team to complete this effort.

The schedule illustrates the durations anticipated for Schematic Design, Demo/Grading/Site Walll,
Design Development, and Construction Documents in a coordinated manner. The schedule
anficipates a seven-week process (35 work days) for the team to collaborate and review the
plans included in the proposal fo complete Schematic Design to move to Design Development.
We are currently showing coordination with City Planning Department for the design as part
of the Design Development process but we can certainly start that process earlier if desired by
the Authority. The goal is to make sure we have sufficient fime to vet the proposed design with
OFCA to implement and necessary adjustments and then engage the City for their feedback
and approvals.

We are not showing anything on the proposal schedule but we understand that we will be
working with OFCA to provide appropriate information to engage the HOA for their comments.
We will also coordinate with

We understand there is a need to schedule Public Meetings and presentations to Parks &
Recreation Commission as well as City Council. These meetings are not currently shown in the
proposal schedule but will be inserted once we can sit down and collaborate with City Staff to
determine the best times in the design process to hold these important meetings.

The proposal schedule illustrates the same process that was utilized for Stations 5 & 9 as it relates
to Design Development and Construction Documents process. We anticipate project review
meetings with the City during the DD and CD phase as noted in the RFP. These meetings will
be added to the final schedule once we can establish those in conjunction with City Staff.
We recommend meeting every other week with City Staff to discuss the design as it develops
throughout the DD and even into the early CD process. These meetings help to alleviate potential
design changes and allow for adjust- ments in the design as it progresses rather than after a
City Review. These meetings also help make City reviews more efficient as there is continual
collaboration through the design process. We are showing three weeks (15 days) for each City
review throughout the DD and CD process.

Our proposal schedule demonstrates our understanding of the Building Permit and approval
process with City Building Department. We are showing submission of 95% CD for the initial
Building Department Review and allowing the four weeks (20 days) indicated in the RFP for initial
review and 10 days for subsequent rechecks prior to issue of building permit.
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PROJECT
SCHEDULE & PLAN

To meeft the overall project schedule, we are showing bidding out the project to establish the
GMP upon completion of 50% CD packages. Utilizing the collaborative approach we illustrate for
the early design process, we have been success- ful in bidding out the work at this stage on past
projects. By bidding out the work and developing the GMP at this phase of the design, it allows
us to meet the RFP schedule for City Council approval of project in February 2020 as indicated
in the RFP. Although the GMP is not submitted in December as noted in the RFP schedule, what
we have laid out in this proposal schedule for Bidding, GMP, and Subcontracting Process is what
developed and implemented with success for Stations 5 & 9. We are collecting subcontractor
bids in early January and giving the Project Team six weeks (30 days) to evaluate the bids and
negotiate the final GMP to be prepared for City Council action on 2/16/21.

The design process and permitting process will continue concurrent with finalizing the GMP and
preparing to start the work. The critical path for this tear-down and replace project is actually
getting subcontractors on board, mobilizing to the site and getting the site prepared for the
Segment 1 replacement construction. We can complete the demolition and grading work
at the site concurrent with finalizing the building permits with City Building Department. This is
important as they will want a letter from geotechnical consultant for building pad improvements
prior to issuance of building permit.

This proposal schedule shows Milestone Activities for Demolition & Grading process, Building
Foundation & Shell, Rough Framing & Systems Rough-ins within the shell, Interior Finishes, Site work,
and Project Close-out activities meeting the 3/31/22 completion per the grant requirements. The
milestone portions of the work will be further developed into a more detailed schedule as the
design develops and the actual work activities are better defined.

The proposal schedule meets the Proposed Project Schedule in the RFP for completion of work
and turnover not later than 3/31/22. The ECC/JKA team will work with City Staff to take this
proposal schedule and adjust it to meet the mutually agreed upon goals and objectives of
the Project Team once we have had a chance to engage in further discussions of the overall
process and objectives. Our goal is to be proactive members of the overall team to create a
mutually agree- able schedule that will facilitate the most efficient and cost-effective design
and construction process for all parties. the overall process and objectives. Our goal is to be
proactive members of the overall team to create a mutually agreeable schedule that will
facilitate the most efficient and cost-effective design and construction process for all parties.
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Calendar = 5-Day Workweek w/Holidays ORANGE COUNTY FIRE AUTHORITY msssmmm Remaining Level of Effot 1 Remaining Work
Data Date: 13-Jan-22 MISSION VIEJO FIRE STATION 24 = Actial Level of Effort Criical Remaining Work
FinishDate: :22:Mar-24 25862 MARGUERITE PKWY, MISSION VIEJO, CA 92692 B Acual Work ® @ Miesbne
| Actvity D Activity Name Original | Remainin| Acivily % |  Total Floal| Strt Finish J F M A M J J A S [e] N [ D J ] F ] M [ A M J J A S [¢) N D F M A ] M J
Duration| Duration | Complete| T T q UK T EEEEEE | UK ] GH'IZHIH‘[ EELEECEREGRNEEEREERE U ] T LEEERE EEECEE LLEERE 11131111112:{
OCFA o eio 4 - Proposa 6 4 0 a a ¥y ¥ OCFA Mission Yield]
GENERAL ACTIVITIES 565 565 0 13Jan-22 = 22-Mar24 ¥ [SENERAL ACTIYITIE]
1000 Submit Proposal for Fire Station 05 1 1 0% 0 13-Jan-22* 13-Jan-22 1 Submit
1002 Proposal Review 25 25 0% 0 14-Jan-22 17-Feb-22 E=mm= Proposdl Revie
1005 Notice of Award 1 1 0% 0 18-Feb-22 18-Feb-22 | Motice of Awatd
1010 Process Agreement 20 20 0% 0 22-Feb-22 21-Mar-22 ENESR Proc gl
1015 Execute Contract 1 1 0% 0 22-mar-22 22-Mar-22 | Execule Conlract
1020 Limited Nofice to Proceed with Design 0 0 0% 0 23-Mar-22 @ Limited Noticeito Pro¢eed with Design
1025 Design and Construction Duration 504 504 0% 0 23-mar-22 22-Mar-24 Pesign and Cansinf
1030 NTP - Grading 1 1 0% 1 23-Dec-22 23-Dec-22 | NTP- Gfading:
1040 NTP - Building 1 1 0% 249 27-Mor-23 27-Mar-23 1! NTP - Building;
DESIGN 334 334 182 23-Mar-22 10-Jul-23 v ¥ DESIGN
DEMO/GRADING & UTILITY /RETAINING WALL DESIGN 192 192 1 24-1 paar-22 21-Dec-22 v ¥V DEMO/GRADING & UTILITY/ G WALL DESIG]
DP-1 Schematic Design DGURW 20 20 0% 1 24-Mar-22 20-Apr-22 | e | ic Degign DGURW
DP-2 OCFA Review Schematic DesignDGURW 15 15 0% 1 21-Apr22 11-May-22 [ OCFA Review li¢ DesighDGUR!
DP-3 Construction Documents 50% DGURW 35 35 0% 1 12-May-22 30-Jun-22 s Consfructiory Documents 5% DGURW
DP-23 OCFA Review CD 50% DGURW 15 15 0% 1 01-Jul-22 22-Jul-22 [ DCFA Review CD 50% DGUR
DP-13 Construction Documents 95% DGURW 35 35 0% 1 25-Jul-22 09-Sep-22 L ] Constructipn D s 95% DGURW
DP-4 Permit / Approval DGURW 40 40 0% 1 12-5ep-22 04-Nov-22 s 1 Permit / Approval PGUR
DP-5 Bid DGURW 20 20 0% 1 07-Nov-22 07-Dec-22 C— Bid DGUR!
DP-7 NTP - DGURW 10 10 0% 1 08-Dec-22 21-Dec-22 [ NIP- DGURW
SCHEMATIC DESIGN REVIEW 26 36 0 -Mar-22 2 v "V SCHEMATIC DESIGN REVIEW
SD-1 Kick-off Meeting/Charette 1 1 0% 0 23-mar-22 23-Mar-22 | Xick-off Meeting/Charette
SD-2 Finalize Schemalic Design 20 20 0% 0 24-Mar-22 20-Apr22 H E==3 finalize fchemtic Dejign
SD-1.5 Existing Site Verification 15 15 0% 20 24-Mar-22 13-Apr-22 C—J Exsting Site i
SD-3 Submit Updated Schematic Design to OCFA 1 3 0% 0 20-Apr-22 20-Apr-22 I Submit Updated Schematic Design 1p OCFA
SD-4 OCFA Schematic Design Review & Approval 15 15 0% 0 21-Apr22 11-May-22 == OGFA matic; Designi Review & Apgroval
DESIGN DEVELOPMENT 72 72 44 12-thay-22 23-Aug-22 DESIGN DEVELOPMENT
D-1000 Authorization to Proceed fo DD 1 1 0% 0 12-May-22 12-May-22 | Authorizalion to Froceed to DD!
D-1030 Prepare Design Development Package 40 40 0% 10 13-May-22 1-4ul-22 E= 1 Prépare Disign Oevelopment Packagy
D-1010 Concept Landscape 30 30 0% 0 13-May-22 24-Jun-22 E====1 :Concept Langscap
D-1040 Planning Package Submit ] 1 0% 0 27-Jun-22 27-Jun-22 1} Planning Package Submit
D-1060 City Planning Review #1 15 15 0% 0  28-Jun-22 19-Jul-22 =T City Planning Review # 1
D-1080 Submit Design Development Package to OCFA 1 1 0% 59 12-Jul-22 12-Jul-22 1 Submil Design D F OCFA
D-1090 OCFA Review Design Development Package 15 15 0% 59 13-Jul-22 02-Aug-22 |::1 ‘OCFA Review Design D P! Package
D-1070 Address Planning Comment #1 15 15 0% 0 20-Jul-22 09-Aug-22 Adgress Plgnning Commgnt #1
D-1100 City Planning Review #2 10 10 0% 0 10-Aug-22 23-Aug-22 =3 City Pldnning Review #2
CONSTRUCTION DOCUMENTS 145 145 0 24-Aug2z 23-Mar-23 v ¥ CONSTRUCTION DOCUMENT:
D-2000 Prepare 50% Construction Documents 44 44 0% 0 24-Aug-22 25-Oct-22 Prepare 50% G
D-2010 50% CD fo OFCA 1 1 0% 0  26-Oct-22 26-Oct-22 1:50% CD lo OFCA
D-2020 Prepare 95% CD 40 40 0% 0  26-Oct-22 23-Dec-22 Prepare 95% CD
D-2030 OFCA Review 50% CD 15 15 0% 24 27-Oct22 17-Nov-22 'D OFCA Rdview 50% CD
D-2040 95% CD to OFCA 1 1 0% 0 27-Dec-22 27-Dec-22 1195% Cp to OFCA
D-2050 Building Department Review 20 20 0% 0 27-Dec-22 24-Jan-23 EZ jBuilding Depdrtment Reviey
D-2070 Pick up Building Department Comments 15 15 0% 0 25-Jan-23 14-Feb-23 E=3 Plck up Building; D ment
D-2080 2nd Submittal to Building Department 1 1 0% 0 15-Feb-23 15-Feb-23 1 2pd Submittal 1§ Building Dt ]
D-2090 Building Department 2nd Review 10 10 0% 0 15-Feb-23 01-mar-23 3 Building Departmentt 2nd Review
D-2100 Pick up Building Department Comments 15 15 0% 0 02-mar-23 22-mar-23 ick up;Building Department Comments
D-2110 100% CD to Building Deparment 1 1 0% 0 23-Mar-23 23-mar-23 | 1100% CD to Building t
ROW PERMIT 0 90 7% 28-Dec-22 04-May-22 ¥ ROW PERMIT
A1000 Prepare ROW / Traffic Permit Drawings 35 35 0% 79 28-Dec-22 15-Feb-23 ! ] Prepare ROW / Traffic Hermit Drawings
Al1020 Submit ROW / Traffic Plans 5 5 0% 79 16-Feb-23 23-Feb-23 O i Submit ROW /£ Traffic Plans
A1025 Cily Review ROW / TrafficPlans 20 20 0% 79  24-Feb-23 23-mar-23 C— City Review ROW / TrafficPlaps
A1030 Pick Up ROW / Traffic Plan Comments 15 15 0% 79  24-Mar-23 13-Apr-23 3 Pick Up ROW / Triftfic Pldin Comiments
A1040 City Review (2) ROW / Traffic Plans 15 15 0% 79 14-Apr-23 04-May-23 [ City Review: (2) ROW / Traffic Plarts
BIDDING/SUBCONTRACTING PROCESS 60 40 176 14-Apr23 10-Jul-23 — W BIDDING/SUBCONTRACTING PROCESS
D3010 Bid Work 20 20 0% 176 14-Apr-23 11-May-23 :I Bid Work
RFP SCHEDULE
ALL ACTIVITIES
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Calendar = 5-Day Workweek w/Holidays ORANGE COUNTY FIRE AUTHORITY ssmmmms  Remaining Level of Effot 1 Remaining Work
Data Date: 13-Jan-22 MISSION VIEJO FIRE STATION 24 = Achial Level of Effort Critical Remaining Work
Anish.bafe; 22-Mar-24 25862 MARGUERITE PKWY, MISSION VIEJO, CA 92692 B Actual Work ®  ® Miesone
[Acivity D “Actvity Name ‘Onginal | Remainig| Acivily % _TolFloal Sart Firish, 7 F]IM]AJ[M J f] A S 0 N D ] FI M| A|M J 7 A S 0 | N D J FIMJ]A[M
|Du'amn Duraton | Complets| | Tl T T {E 7] LEEEEE 1] ] T [ LEEEER LEECEK T 1 K T Tl LK 1] LEECEE T LIEEEE i T
D3000 Issue 50% CD for Bid 1 1 0% 176 14-Apr-23 14-Apr-23 1" Issue 50% CD forBid
D3020 Issue & Bid Clarifying Addendum 5 5 0% 181 28-Apr23  04-May-23 3 Issue & Bid Glarifying Addgndum
D3040 Evaulate Bids & Propose GMP 10 10 % 176 12-May-23  25-May-23 [ iEvauldle Bids & Propsse GMP
D3060 Negotiations & Confract Amendment fo Establish GMP 20 20 0% 176 26-May-23  23-Jun-23 c— itions & Confract fo Esfablish GMP
D3070 Issue Subcontracts 10 10 0% 176 26-Jun-23 10-Jul-23 [ IssUe Subcbntracts
PERMITS 94 93 108 22-Dec-22  05-Moy-23 v ¥ PERMITS
D3050 Issue Grading Permit 1 1 0% 1 22Dec-22  22-Dec-22 | {ssue Giading Permit
D3080 Issue Building Permit 1 1 0% 0 24Mar23  24-Mar23 1 iissue Building Permit
D3030 Issue ROW /Traffic Permit 1 1 0% 108 05-May-23  05-Moay-23 1 Issug ROW }Traffic Permit
CONSTRUCTION 565 565 0 13-Jan-22  22-Mar24 | ¥ CONSTRUCTIO
MOBILIZE SITE 6 4 1 27-Dec-22 | Od-Jan-23 V¥ MOBILIZE SIFE
M-1020 Field Office, Temp Power, BMP's 3 3 0% 1 27-Dec22  29-Dec-22 0; Feld Office, Temp Power, BMP's
M-1010 Dig-Alert/ Jobsite Fencing 3 3 0% 1 30Dec-22  04Jan-23 (] Dig-Aleri/Jobsite Fencing
DEMO/GRADING & UTILITY/ RETAINING WALL 58 58 0 O4-Jan-23  27-Mar23 v ¥: DEMC/GRAD|NG & YTILITY/ RETAINING WALL
DP-1000 Demo Building 15 15 0% | 04-Jan-23  25-Jon-23 | | [ iDemoiBuilding
G-1060 Survey. Rough Grading/Shoring 15 15 0% 1 25-Jan-23 15Feb23 [ | C—3 sixvey, Rough Grading/shorir
G-1070 Retaining Wall 15 15 0% 1 15feb23  08-Mar23 | | "3 Retbining Wall
G-1080 Site Utilifies 10 10 0% 1 08Mar23  22Mar23 | | 1 Site Utillties
G-1050 Certify Building Pad 1 1 0% 1 22Mar23  23-Mar23 I Certify puilding Pad
F-1000 Survey Building Comers 1 1 0% 0 27-Mar23  27-Mar23 1 Survey Building Comers
MARGUERITE PARKWAY IMPROVEMENT 125 125 93, U5-tacy-23 | 31-0ct23 | | v MARGUERITE PARKWAY IMPROVEMENT
OA-1000 Prepare Tralfic Conlrol Plan 15 15 0% 79 05-May-23 25-May-23 H 3 ;Prepare Traffi¢ Contrél Plan
OA-1010  Submit and Approve Traffic Control 15 15 0% 79 26-May-23  16-Jun-23 C_— Submit and Apprrove Traffic Cantrol
OA-1030  Install Oft-Site Utilities 25 25 0% 79 19-un-23 24-Ju123 C—1 !Install Off-Sile Dlilities
OA-1040 Install Traffic Signal Rough-n 15 15 0% 93 25-Jul-23 14-Aug-23 T3 Inétall Troffic Sigrial Rough4n
OA-1050  Cutb and Drive Improvements 15 15 0% 93 15-Aug23  05-Sep-23 C—1 Curb and frive Ir
OA-1070  Install Emergency Vehicle Override Signal 40 40 0% 93 06Sep-23  31-Oct23 C Instal Emerdency Viehicle Dverride Sign
APPARATUS BAY 129 129 126 28-Mar23  26-5ep-23 v ¥: APPARATUS BAY
AB-1005 Apparatus Bay Footing 8 8 % 0 28-Mar23  07-Apr23 ApparatusiBay Fopling
AB-1010 Apparatus Bay Masonry Walls 25 25 0% 0 10-Apr23 | 12-May-23 === Apparalub Bay Masonry Walls
AB-1020 Structural Steel & Roof Framing & Backing for V.ES. 20 20 0% 59 15-May-23  12-Jun-23 — 3 s &iRoof Faming & Backing for .ES.
AB-1030 Roofing 5 5 0% 59 13-Jun-23 19-Jun-23 i O Roofing
AB-1040 Rough HVAC and Electriical 10 10 0% 8  13-Jun-23 26-un23 | [ Rough HVAC iand Electrical
AB-1050 Fire Sprinklers 10 10 0% 106 13-Jun-23 26-Jun-23 3 Fire Spyinklers
AB-1060 Insulate Lid 3 3 0% 8  27-Jun-23 29-Jun-23 0 Insuldite Lid
AB-1070 Drywall, Tape & Texture Lid 10 10 0% 8  30-Jun-23 14-Jul-23 3 Drywall, Tope & fexture Lid
AB-1080 Paint Gyp Board Celling 2 2 0% 86 17-Jul-23 18-Jul23 | | 1 Paint Gyp Board Ceiling
AB-1090 Vehicle Exhaust System 5 5 0% 86 19-Jul-23 25-Jul-23 0O ivehiclé Exhaust System
AB-1100 Install Apparatus Bay Drains 4 4 0% 86 26-Jul-23 31-Jul-23 0 Instalf Apparatus Bay Drain
AB-1110 Sand and Vapor Barrier 2 2 0% 8 01-Aug23 = 02-Aug-23 Sandiand Vapor Bdrrier
AB-1120 Reinforcing 2 2 0% 86 03-Aug23  04-AUg-23 1 Reinforcing;
AB-1130 Place Concrete SOG Floor 1 1 0% 8 07-Aug23  07-Aug-23 | | 1 Plade Contrete SOG Flogr
AB-1140 Cure Slab 20 20 0% 97 08-Aug23  05-Sep-23 C—1 CureSlab
AB-1160 Install Overhead Doors 10 10 0% 121 06-Sep-23 19-5ep-23 | | [ Ipstall Overhead Doory
AB-1150 MEP Finishes in Apparatus Bay 5 5 0% 97 06-Sep-23 125ep-23 | © O MEP FinisHes in Abparatds Bay
AB-1170 Polish Floors 5 5 0% 121 20-Sep-23  2%-Sep23 | O Polish floors
LIVING QUARTERS 177 177 11 151,23 19-Jan24 LIVING QUARTERS
L-1000 Form, Reinforce and Place Slab 15t Story 20 20 0% 0 15May-23  12-Jun-23 E===3 Form, Reinlorce and Plake Slab |5t Story
L1010 Frame Walls 1t Story 15 15 0% 0 13-Jun-23 03-Jul23 | =] Frame Wals}1s! Slo
L-1020 frame 2nd Floor System 10 10 0% 0 05-Jul-23 18-Jul-23 =3 Flome 26d Floot Systend
1-1025 Frame 2nd Floor Walls 15 15 0% 0 1923 08-AUg-23 E=3 Frame 2nd;Floor Walls
L-1060 Set Hollow Metal Frames 5 5 0% 34 09-AUg23  15-Aug23 O Sdt Hollow Metdl Frames
L-1035 frame Roof 10 10 0% 0 09-AUG23  22-Aug-23 =3 frame Roof
L-1070 Aluminum Window System 10 10 0% 34 16AUg23  29-Aug23 3! Alumipum Window $ystem
1-1030 Rough M-E-P System 25 25 0% 0 23Aug23  27-Sep23 == | Rough M-E-P System
L1040 Insulation 4 4 0% 14 14Sep23 19-Sep-23 O Ipsulati
L-1050 frame Interior Ceilings 8 8 0% 0 28-Sep23  09-Oct23 | | (=) fraie Intdrior Celings
L-1080 Hang. Tape & Finish Gypsum Wallboard 20 20 0% 0 10-0ct23  06-Nov-23 i E==3 Hang. Tapé & Finish Gypsym Walboard:
2 RFP SCHEDULE
ALL ACTIVITIES
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Calendar = 5-Day Workweek w/Holidays
Data Date: 13-Jan-22
Finish Date: 22-Mar-24

ORANGE COUNTY FIRE AUTHORITY
MISSION VIEJO FIRE STATION 24

25862 MARGUERITE PKWY, MISSION VIEJO, CA 92692

mmmmsmm Remaining Level of Effot 1 Remaining Work

= Actual Level of Effort
[ Actual Work

Criical Remaining Work
L 4 @ Milestone

[Acivity D Acivity Name Ongiral | Remairin| Acivily % | Tolal Fioal St Finish J F| M| A M J J A S 0 D F ] M M J J A 0 N D J F ™M A
IDuabonIDuallun Complete | i i j UNECEK EKEEEE ] T { LEE! LEEEEE i T | £ LK T LEECER T T T T
L-1090 Painting 10 10 0% 9 07-Nov23  21-Nov-23 3 Painfin,
L1100 Install Cabinets 10 10 0% 9  22-Nov23  07-Dec-23 T3 Instéll Cabiets
L1110 Hang Doors 2 2 0% 32 08-Dec-23  1l-Dec-23 0 Hohg Dooirs
L-1170 Seal Floors 5 5 0% 31 08-Dec-23 14-Dec-23 O SealFloors
L1120 solid Surface Panels Installafion 5 5 0% 11 08Dec-23  14-Dec-23 O sdid Surféce Pahels
L1130 Install Rooring 5 5 0% 9 08-Dec-23  14-Dec-23 O Intall Flopring
L-1140 Install Door Hardware 5 5 0% 32 12Dec-23  18-Dec-23 O Install Déor Harware
L1150 MEP, FS & FA Finish 20 20 0% 11 15Dec-23 16-Jan-24 1 MEP. FS & FA Finksh
L1180 Window Coverings, Signage 3 3 0% 31 15Dec-23  19-Dec-23 O WindowiCoverings, Signage
L1160 Install Toilet Accessories 3 3 0% 1 17-Jan-24 19-Jan-24 0 Ihstall dilet
BUILDING SHELL 123 123 27 05-ul23 29-Dec-23 v BUILDING SHELL
SH-1000 PV Support System 2 2 0% 143 05-Jul-23 06-Jul-23 1 PV SupportSysterr
SH-1030 PO Roofing 15 15 0% 14 23-Aug-23 13-Sep-23 3 TPD Roofing
SH-1020 Sel HM frames, Windows 3 3 0% 40 23-Aug23  25-Aug-23 0 iSet HM Frames, Windows
SH-1040 Doors and Hardware 5 5 0% 40 28-Aug-23  01-Sep-23 0 Door and Hardwat
SH-1045 Set Scaffold 5 5 0% 40 05-Sep-23 11-Sep-23 O sel Scaffcid
SH-1070 Install Skylights & Roof Hatch 5 5 0% 45 14-Sep-23 20-Sep-23 O Ipstall RoofHatch
SH-1060 PV Panels 5 5 0% 95  14-Sep-23 20-Sep-23 O PV Panéls
SH-1050 Lathand Acrylic Plaster System 15 15 0% 0 07-Nov-23  30-Nov-23 E==] Lathand Actylic Pigster System
SH-1080 Remove Scaffold 3 3 0% 0  28-Nov-23 30-Nov-23 Remdve Scdffold
SH-1100 Exterior Building Signoge 20 20 0% 27 0l-Dec-23 29-Dec-23 £} Exterior Building Signage
§H-1090 Install Building Louvers 5 5 0% 16 01-Dec-23 07-Dec-23 O Inst@ll Building Loyvers
TURNOUT / DECONTAMINATION 141 141 24 13 O4-Jan-24 v TURNOUT / DECONTAMINATION
TD-1000 Form, Reinforce and Place Slab 15 15 0% 29 13-Jun-23 03-Jul-23 ) Form, Reinforce and Place Slab
TD-1010 Roof and Wall Framing 20 20 0% 29 05-Jul-23 01-Aug-23 ] Roof bnd Wall Framing
TD-1040 Roofing 5 5 0% 54 02Aug23 = 08-Aug-23 0 Rodfing
TD-1050 Rough Mech-Elec-Plbg-FS & FA 15 15 0% 44 02-Aug23  22-Aug23 [ Rough Mech. Plbg-FS & A
D-1020 Set Hollow Metal Frames 2 2 0% 1200 02-Aug-23  03-Aug-23 I Set Hollow Metal Fiames
TD-1030 Aluminum Windows and Louvers 5 5 0% 54.  02-Aug-23 08-Aug-23 0O Aluminum Windows and Louvers;
TD-1060 Insulation 2 2 0% 44 23-AUg23  24-Aug23 1 Insulation
TD-1070 frame Cellings 5 5 0% 44 25-Aug-23 31-Aug-23 O Frome Ceilings
7D-1080 Hang, Tape & Finish Drywall 15 15 0% 44 01-Sep-23 22-Sep-23 [ Hang. Tape & finish Diywall
D-1090 Painfing 5 5 0% 4 25Sep23 29-Sep-23 0! Painfihg
TD-1110 Polish Concrete 8 8 0% 44 02-Oct23 11-Oct-23 3 Pofish Concrete
TD-1100 Interior Signoge 3 3 0% 82 02-Oct23 = 04-Ocl23 3 Interjor Signage
D-1130 Install Turnout Lockers 5 5 0% 72 12-Oct23 18-Oct-23 O Install Turnout Lockers
0-1120 Install Cabinets 5 5 0% 44 12-0ct23 18-Oct-23 O Install Cpbinets
TD-1160 Install Counters 3 3 0% 44 19-Oct-23 23-Oct-23 0 Install Counter
D-1140 Hang Doors 2 2 0% 65 19-Ocl23  20-Ocl23 0 tang Dpors
TD-1150 Solid Surface Panel Installation Turnout 3 3 0% 51 19-Oct23  23-Oct23 0 5olid Surface Fanel idn Turnut
TD-1170 Install Door Hardware 5 5 0% 65  23-Oct-23 27-Oct-23 0 InstalliDoor Hardwar
TD-1180 Install Appliances 5 5 0% &7 24-Oct23  30-Oct23 O, Instalf Appliances
TD-1190 MEP, FS & FA Finish 15 15 0% 21 08-Dec-23 29-Dec-23 i MEP, ES & FAiFinish
TD-1200 Toilet Accessories 3 3 0% 21 02-Jan-24 04-Jan-24 1 Toile} Accejsories
SITE WORK 52 522 25 13-Jan-22 0B-Feb-24 ¥ SITE WOR
SW-1000 Survey, Trench & Install Site Utilities 15 15 0% 450 13-Jan-22 02-Feb-22 | L] Survpy, Trench & Install Site Utilities
SW-1010 Tie-in fo Utilities 10 10 0% 79 25-Jul-23 07-Aug-23 L3 Tie-in to Ui
SW-1020 Cut Finish Grades 5 5 0% 0 0l-Dec-23  07-Dec-23 & Cutifinish Grades
SW-1040 Install Storm Basins 2 2 0% 0 08Dec-23  11-Dec-23 O Install Storm Basins
SW-1030 Sand/Oil Separator 1 1 % ! 08-Dec-23  08-Dec-23 1_Sand/Cilsep
SW-1050 Generator Pad 2 2 0% 25 08-Dec-23 11-Dec-23 0 G tot Pad
SW-1060 Trash Enclosure 8 8 0% 9 08-Dec-23  19-Dec-23 3 Tiash
SW-1080 Site Concrete Curbs and Paving 15 15 0% 0 12-Dec-23  03-Jan-24 =1 site Concrele Curtds and Raving
SW-1070 Set Generator 3 3 0% 62 12-Dec-23 14-Dec-23 0 st Geneyator
SW-1100 Pour Driveway 3 3 0% 2 04-Jan-24 08-Jan-24 0_PourDriveway
SW-1090 Imigation 10 10 0% 0 04-Jan-24 18-Jan-24 i Imigatio
SW-1110 Install Ragpole 1 1 0% 24 04-Jan-24 04-Jan-24 i1 Install Flagrole
SW-1120 Hose Cleaning/Drying Rack 5 5 0% 20 04-Jan-24 10-Jan-24 H {0 Hote Cledning/Diying Raick
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G0 obed ‘z "yoeny ‘Iz way aog

Calendar = 5-Day Workweek w/Holidays
Data Date: 13-Jan-22
Finish Date: 22-Mar-24

ORANGE COUNTY FIRE AUTHORITY
MISSION VIEJO FIRE STATION 24

25862 MARGUERITE PKWY, MISSION VIEJO, CA 92692

smsssms  Remaining Level of Effort
= Actual Level of Effort
[ Actual Work

[ Remaining Work
Criical Remaining Work
L 4 @ Milestone

[Aciviy D "Aciviy Name Original | Remairirg | Acivily % | _ToalFloal Sart Firish J FIMJ]A[M J J A S | O D F M ™ J 7 A ] SJ]OJNJ]DJJIJJFIMJ]AIMIJ
Duration| Duration | Complete, | ] i i T ] UEEEKE 1 T 2 VEEEEL [ U i A UEEEENEEERNEENREERREEERNEENNECERECERREEI
SW-1130  Security Gates & Fences 20 20 0% 2 08-Jan-24  O6-Feb-24 7 Securly Gales & Fiences
SW-1140  Trees and Landscape Plonting 15 15 0% 0 19Jan-24  08-Feb-24 E53 Treps and Pigntin
CLOSE ouT 67 67 0 15De 22-mar-24 v ¥ CLOSE OUT
CL-1000 Place FF&E 25 25 0% 9 15Dec-23  23-Jan-24 C——1 Place fFaE
cL-1010 Fire Alarm/Fire Sprinkler Final Inspection 2 2 0% 42 17-Jan-24 18-Jan-24 I Fire Alarin/Fire $prinkier Final Inspe]
CL-1020 fire Depariment final Inspection 2 2 0% 42 17-Jan-24 18-Jan-24 I Fire Depiartmen! Final inspection
CL-1040 Electical Power On 3 3 0% 13, 17-Jan-24  19-Jan-24 0 Hectricgl Powdr On
CL-1030 Building Final Inspection 2 2 0% 42 19-Jan-24  22-Jan-24 0 Building Final
CL-1050 Startup and Test & Balance 15 15 0% 13 22-Jan-24  09-Feb-24 3 Sigriup and Test & Balance
CL-1070 final Construction Cleaning 3 3 0% 9 24-Jan-24  26-Jan-24 1 iFinal Gonstrudtion Cleaning
CL-1090 Punch List Walkthrough 3 3 0% 0 09-Feb-24 13-Feb-24 0 PunchList Walkthrough
CL-1060 Commissioning 15 15 0% 13 12Feb24  O4-Mar24 [ Conjmissiorjing
CL-1110 Complete Punch List Work 10 10 0% 0 14Feb24  28-Feb24 =3 Complete Punch List Woj
CL-1120 final and Buiding plan 1 1 0% 0 29-Feb24  29-Feb24 Final Walkthiough and &
CL-1130 Weather Days 15 15 0% 0 0I-Mar24  21-Mar24 =3 Wweathdr Days
CL-1100 Substantial Completion 1 1 0% 0 22Mar24  22-Mar24 1 Compl
CL-1140 Project Tumover to Owner 0 0 0% 0 22-Mar-24 * Proj to

—
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SKILLED AND TRAINED
WORKFORCE COMPLIANCE

Skilled Workforce Plan & Methodology

EC Constructors Inc (ECC) and its subcontractors at every tier shall comply with requirements of Public Contract
Code relative to Skilled and Trained Workforce (STW) and we will provide OCFA with evidence, on a monthly
basis when field work is being performed. Included as follow-on page in this proposal is an example of the
Monthly Report that all subcontractors working on the project are required to complete in compliance with the

reporting profocol in the regulations.

EC Constructors has agreement to train apprentfice for Carpentry, Laborer (Building), and Cement
Mason trades with the Associated General Confractors San Diego (AGCSD). AGCSD has State approved
apprenticeship training program that operates in San Diego and Riverside Counties and turns out a significant
quantity of apprentices each year. In addition to fraining apprentice with AGCSD, our trades personnel are
made up of skilled journeypersons that have graduated from a State approved apprenticeship program and
journeypersons currently being certified as skilled tradespersons as allowed by State regulations.

Subcontractors listed in this proposal
have all worked successfully with ECC
on other design build projects with
the STW compliance and reportfing
requirements. These subcontractors
are committed to fraining apprentices
and maintaining a workforce of
personnel that have graduated from
a State approved apprenticeship
program allowing them to meet the
percentage requirements mandated
in the regulation. We have found that
the best plan to meet the requirements
is fo utilize subcontractors that are
familiar with the requirements and
have met the requirements on previous
design build projects.

Should it be necessary for ECC to
bid out any of the work over 2 of 1%
of the value of the Prime Contract,
we shall do so utilizihng a best value
selection process where price and
other factors are considered in the
selection of the subcontractor per
the regulations related to design build
projects. One of the criteria that will
be considered for best value selection
will be whether the firm can and has
met STW requirementfs on previous
projects. The requirements to comply
with STW regulations on this design
build project will be clearly denoted
in any bid advertisement as well as in
any bid invites sent out by ECC.
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Skilled and Trained Workforce
(Public Contract Code section 2600 et seq.)

Subcontractor understands that the Subcontract Work and Subcontract Documents may require compliance
with Public Contract Code section 2600 et. seq. regarding the use of workers in apprenticeable occupations.
Subcontractor shall provide workers to the project that are skilled journeypersons and graduates of approved
apprenticeship programs in the required percentage as set forth in the Public Contract Code. Subcontractor
agrees to comply with the requirements in effect during performance of the Subcontract Work on the project
with respect to all of Subcontractor’s workers. Subcontractor shall provide a completed report demonstrating
its compliance with these requirements on a monthly basis. The report shall be in the form required by the
Prime Contract, or in the form below if no form is provided by Owner in Prime Contract.

MONTHLY REPORT

Month: , 2022
Occupation/Trade:

In accordance with Public Contract Code section 2600 et seq., all the workers of

[SUBCONTRACTOR NAME] performing
work in an apprenticeable occupation in the building and construction trades on the project known

as

[PROJECT NAME AND LOCATION] are either skilled journeypersons or apprentices registered in an
apprenticeship program approved by the Chief of the Division of Apprenticeship Standards of the California
Department of Industrial Relations (the “Chief”). “Skilled journeyperson” means a worker who either:

(1) Graduated from an apprenticeship program for the applicable occupation that
was approved by the Chief or located outside California and approved for
federal purposes pursuant to the apprenticeship regulations adopted by the
Federal Secretary of Labor, or

2) Has at least as many hours of on-the-job-experience in the applicable
occupation as would be required to graduate from an apprenticeship program for
the applicable occupation that is approved by the Chief.

In addition, the required percentage of the skilled journeypersons employed by

[SUBCONTRACTOR NAME] to perform
work on the project are graduates of an apprenticeship program for the applicable occupation.! A graduate of
an apprenticeship program means either of the following:

(1) An individual that has been issued a certificate of completion under
authority of the California Apprenticeship Council for completing an
apprenticeship program approved by the Chief pursuant to Section 3075
of the Labor Code; or

! Skilled journeypersons employed to perform work on the project by Contractor or its subcontractors at every tier must be
graduates of an apprenticeship program for the applicable occupation at the following percentages per Section 2601: at least
30 percent for work performed on or after January 1, 2017; at least 40 percent for work performed on or after January 1, 2018;
at least 50 percent for work performed on or after January 1, 2019; and at least 60 percent for work performed on or after
January 1, 2020. The increases for 2018, 2019, and 2020 shall not apply to work performed in the following occupations:
acoustical installer, bricklayer, carpenter, cement mason, drywall installer or lather, marble mason, finisher, or setter, modular
furniture or systems installer, operating engineer, pile driver, plasterer, roofer or waterproofer, stone mason, surveyor, terrazzo
worker or finisher, and tile layer, setter, or finisher. A percentage of graduates does not apply to the teamster occupation.
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(2) An individual that has completed an apprenticeship program located
outside California and approved for federal purposes pursuant to the
apprenticeship regulations adopted by the federal Secretary of Labor.

Exhibit A shall be utilized to demonstrate that all workers are either skilled journeypersons or
apprentices registered in an apprenticeship program, pursuant to Public Contract Code Section 2601,
subdivision (d)(1). Either Exhibit B or C must be completed to demonstrate compliance with Skilled
and Trained Workforce “graduate” requirements, pursuant to Public Contract Code Section 2601,
subdivision (d)(2). Exhibits are to be completed for each trade utilized by subcontractor.

If this is marked, Subcontractor certifies there was less than 10 hours of work for this trade for
this month and is exempt from filing report per 2601(d)(5).

Subcontractor declares under penalty of perjury the information provided in this report, including
Exhibits A — C is true and correct. Subcontractor additionally declares under penalty of perjury that any
and all documentary proof supporting the information provided in Exhibits A — C is in Subcontractor’s
possession and will be supplied upon request.

Date: Subcontractor:

Signature:

Title:

BOD ltem 2E, Attach. 2, Page 108



EXHIBIT A:

[MONTH] REQUIREMENT OF SKILLED JOURNEYPERSONS OR APPRENTICES

[Identify each worker as one of the following]

Name of Employee Journeyperson who Journeyperson Apprentice
Graduated from with Sufficient Registered in
Apprentice On-The-Job an Approved
Program Experience Program
(Yes/No) (Yes/No) (Yes/No)

[ declare, under penalty of perjury under the laws of the State of California, that the foregoing is true
and correct and complies with Public Contract Code Section 2601, subdivisions (d)(1) and (e).

Signature:
Print Name:
Subcontractor:

Date:
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EXHIBIT B:
[MONTH] HEADCOUNT OF APPRENTICESHIP GRADUATES

List all Skilled Journeypersons in [applicable occupation/trade] Classification
Name of Skilled Last 4 Graduate of | Name of Apprenticeship Program Graduation

Journeyperson Digits of | Apprenticeship or Meets § 2601, Subdivision Documentation

Social Program? (d)(3) Exception on file?

Security (Yes/No) (Yes/No)
Total Number of Apprenticeship Graduates Worked in [applicable occupation] Classification

+ Total Number of Skilled Journeypersons Worked in [applicable occupation]
Classification=___ %

I declare, under penalty of perjury under the laws of the State of California, that the foregoing is true and
correct and complies with Public Contract Code Sections 2601(d)(2) — (4).

Signature:

Print Name:

Subcontractor:

Date:

** See attached plan to achieve substantial compliance per PCC § 2602 if Subcontractor falls short of
required percentage of participation.
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EXHIBIT C:

Name of Skilled Last 4 Graduate of Name of Graduation Total
Journeyperson Digits of | Apprenticeship Apprenticeship Documentation | Hours
Social Program? Program or Meets § on file? Worked
Security (Yes/No) 2601, Subdivision (d)(3) (Yes/No)
Exception

[MONTH] HOURS WORKED OF APPRENTICESHIP GRADUATES

List all Skilled Journeypersons in [applicable occupation/trade] Classification
Total Hours of Apprenticeship Graduates Worked in [applicable occupation] Classification
+ Total Hours of Skilled Journeypersons Worked in [applicable occupation]
Classification=__ %

I declare, under penalty of perjury under the laws of the State of California, that the foregoing is true and
correct and complies with Public Contract Code Section 2601, subdivisions (d)(2) — (4).

Signature:

Print Name:

Subcontractor:

Date:

** See attached plan to achieve substantial compliance per PCC § 2602 if Subcontractor falls short of
required percentage of participation.

BOD ltem 2E, Attach. 2, Page 111



Party and Participant
Disclosure Forms
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Orange County Fire Authority Solicitation No. SK2489b

3N: PARTY AND PARTICIPANT DISCLOSURE FORMS

Campaign Contributions Disclosure: In conformance with the statutory requirements of the State of
California Government Code Section 84308, part of the Political Reform Act and Title 2, California Code
of Regulations 18438 through 18438.8, regarding campaign contributions to members of appointed
Boards of Directors, DBE is required to complete the attached Party and Participant Disclosure Forms
and submit as part of the proposal, if applicable.

DBE is required to submit only one copy of the completed form(s) as part of its proposal. This/these
form(s) should be included in the original RFP. The DBE and subcontractors must complete the form
entitled "Party Disclosure Form". Lobbyists or agents representing the DBE in this procurement must
complete the form entitled "Participant Disclosure Form". Reporting of campaign contributions is a
requirement from the proposed submittal date up and until the OCFA Board of Directors takes action.

ORANGE COUNTY FIRE AUTHORITY
BOARD OF DIRECTORS

David John Shawver, Chair Michele Steggell, Vice Chair

City of Stanton
Ross Chun, Director
City of Aliso Viejo
Frances Marquez, Director
City of Cypress
John O’Neill, Director
City of Garden Grove

Don Sedgwick, Director
City of Laguna Hills
Noel Hatch, Director
City of Laguna Woods
Shelley Hasselbrink, Director
City of Los Alamitos
Carol Gamble, Director
City of Rancho Santa Margarita
Troy Bourne, Director
City of San Juan Capistrano

Joe Kalmick, Director
City of Seal Beach

Vince Rossini, Director
City of Villa Park

Eugene Hernandez, Director
City of Yorba Linda

City of La Palma

Sunny Park, Director
City of Buena Park
Joseph Muller, Director
City of Dana Point
Anthony Kuo, Director
City of Irvine
Sandy Rains, Director
City of Laguna Niguel

Mark Tettemer, Director
City of Lake Forest

Ed Sachs, Director
City of Mission Viejo
Kathy Ward, Director
City of San Clemente

Jessie Lopez, Director
City of Santa Ana

Letitia Clark, Director
City of Tustin

Tri Ta, Director
City of Westminster

Donald Wagner, Director
County of Orange

Lisa Bartlett, Director
County of Orange

1260262.1

BOD ltem 2E, Attach. 2, Page 113




Orange County Fire Authority Solicitation No. SK2489b

PARTY DISCLOSURE

The attached Party Disclosure Form must be completed and submitted by the DBE and subcontractors with
the proposal by all firms subject to the campaign contribution disclosure requirements stated in Section VI this
solicitation. It is anticipated that a recommendation for award of this contract will be presented to the Board of
Directors of OCFA for approval. (Please see next page for definitions of these terms.)

IMPORTANT NOTICE
Basic Provisions of Government Code Section 84308

A. If you are an applicant for, or the subject of, any contract award, you are prohibited from making a
campaign contribution of more than $250 to any board member or his or her alternate. This prohibition
begins on the date the solicitation is initiated, and the prohibition ends three months after a final
decision is rendered by the Board of Directors. In addition, no board member or alternate may solicit
or accept a campaign contribution of more than $250 from you during this period.

B. These prohibitions also apply to your agents, and, if you are a closely held
corporation, to your majority shareholder as well. These prohibitions also apply to your
subcontractor(s), joint venturer(s), and partner(s) in this proceeding. Also included are parent
companies and subsidiary companies directed and controlled by you, and political action committees
directed and controlled by you.

C. You must file the attached disclosure form and disclose whether you or your
agent(s) have in the aggregate contributed more than $250 to any board member or his or her alternate
during the 12-month period preceding the contract award.

D. If you or your agent have in the aggregate contributed more than $250 to any
individual board member or his/or her alternate during the 12 months preceding the decision on the
contract award or proceeding, that board member or alternate must disqualify himself or herself from
the decision. However, disqualification is not required if the board member or alternate returns the
campaign contribution within 30 days from the time the director knows, or should have known, about
both the contribution and the fact that you are a party in the proceeding. The Party Disclosure Form
should be completed and filed with your proposal, or with the first written document you file or submit
after the proceeding commences.

1. A proceeding involving "a license, permit, or other entitlement for use" includes all business,
professional, trade and land use licenses and permits, and all other entitlements’ for use,
including all entitlements for land use, all contracts? (other than competitively bid, labor or
personal employment contracts), and all franchises.

2. Your "agent" is someone who represents you in connection with a proceeding involving a
license, permit or other entitlement for use. If an individual acting as an agent is also acting in
his or her capacity as an employee or member of a law, architectural, engineering, consulting
firm, or similar business entity, both the business entity and the individual are "agents."

3. To determine whether a campaign contribution of more than $250 has been made by you,
campaign contributions made by you within the preceding 12 months must be aggregated with
those made by your agent within the preceding 12 months or the period of the agency,
whichever is shorter. Contributions made by your majority shareholder (if a closely held
corporation), your subcontractor(s), your joint venturer(s), and your partner(s) in this proceeding
must also be included as part of the aggregation. Campaign contributions made to different
directors or their alternates are not aggregated.

This notice summarizes the major requirements of Government Code Section 84308 of the Political Reform
Act and 2 Cal. Adm. Code Sections 18438-18438.8 as it relates to contract awards.

! Entitlement for the purposes of this form refers to contract award. * All Contracts for the purposes of this form refer to the contract award of this specific
solicitation.

43
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Orange County Fire Authority Salicitation No. SK2489b
PARTY DISCLOSURE FORM
Party's Name:  N/A

Party's Address: N/A

Party’s Telephone: N/A

Solicitation Title and Number: N/A

Based on the party disclosure information provided, are you or your firm subject to party disclosures?
No If no, check the box and sign below. Yes [_] If yes, check the box, sign below and complete the
form.

Date: N/A N/A
Signature of Party and/or Agent

To be completed only if campaign contributions have been made in the preceding twelve (12)
months. Attach additional copies if needed.

Board Member(s) to whom you and/or your agent made campaign contributions and dates of
contribution(s) in the preceding 12 months:

Name of Member: N/A

Name of Contributor (if other than Party): N/A

Date(s): N/A

Amount(s): N/A

Name of Member: NA

Name of Contributor (if other than Party): N/A

Date(s): N/A

Amount(s): N/A

44
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Orange County Fire Authority Solicitation No. SK2483b

PARTICIPANT (AGENT) DISCLOSURE

The Participant Disclosure Form must be completed by lobbyists or agents representing the DBE in this
procurement. It is anticipated that a recommendation for award of this contract will be presented to the Board
of Directors of OCFA for approval.

IMPORTANT NOTICE

Basic Provisions of Government Code Section 84308

A. If you are a participant in a proceeding involving any contract award, you are prohibited from making
a campaign contribution of more than $250 to any Board member. This prohibition begins on the date
you begin to actively support or oppose an application for contract award pending before OCFA or any
of its affiliated agencies, and continues until three months after a final decision is rendered on the
application or proceeding by the Board of Directors. No Board member may solicit or accept a
campaign contribution of more than $250 from you and/or your agency during this period if the Board
member knows or has reason to know that you are a participant.

B. The attached disclosure form must be filed if you or your agent has contributed more than $250 to any
Board member for OCFA or any of its affiliated agencies during the 12-month period preceding the
beginning of your active support or opposition (The disclosure form will assist the Board members in
complying with the law).

C. If you or your agent have made a contribution of more than $250 to any Board member during the 12
months preceding the decision in the proceeding, that Board member must disqualify himself or herself
from the decision. However, disqualification is not required if the Board member returns the campaign
contribution within 30 days from the time the Board member knows, or should have known, about both
the contribution and the fact that you are a participant in the proceeding

The Participant Disclosure Form should be completed and filed with the proposal submitted by a party, or

should be completed and filed the first time that you lobby in person, testify in person before, or otherwise

directly act to influence the vote of the Board members of OCFA or any of its affiliated agencies.

1. An individual or entity is a "participant” in a proceeding involving an application for a license, permit or
other entitlement for use if:
a. The individual or entity is not an actual party to the proceeding, but does have a significant
financial interest in the OCFA's or one of its affiliated agencies' decisions in the proceeding;
AND
b. The individual or entity, directly or through an agent, does any of the following:

i. Communicates directly, either in person or in writ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>