
 

 
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 

should contact the Clerk of the Authority at (714) 573-6040 and identify the need and the requested modification or 
accommodation. Please notify us as soon as is feasible, however 48 hours prior to the meeting is appreciated to enable 
the Authority to make reasonable arrangements to assure accessibility to the meeting. 

ORANGE COUNTY FIRE AUTHORITY 
 

AGENDA 
 

EXECUTIVE COMMITTEE REGULAR MEETING 
Thursday, September 22, 2022 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
Michele Steggell, Chair 

Anthony Kuo, Vice Chair 
Shelley Hasselbrink   •   Donald P. Wagner   •   Noel Hatch    •   Dave Shawver 

Gene Hernandez   •   John O’Neill   •   Tri Ta 
 

Ex Officio Member - Dennis Wilberg, Mission Viejo 
 

 

NOTICE REGARDING PUBLIC PARTICIPATION  
DURING COVID-19 EMERGENCY 

 

This meeting is open to the public.  In addition, there are several alternative ways to view and to make comments during 
the meeting, including:  
 

Access Meeting Live (No Public Comments): 
You may access the meeting live electronically at: https://player.cloud.wowza.com/hosted/xvtnclkw/player.html. (Note: 
you should use one of the other alternatives below if you want to make comments during the meeting.) 
 

Public Comments via Zoom: You may also view and make real-time verbal comments during the meeting via the 
Zoom link below during the meeting. You will be audible during your comments, but the committee members will not 
be able to see you. To submit a live comment using Zoom, please be prepared to use the “Raise Your Hand” feature 
when public comment opportunities are invited by the Chair. (You can raise your hand on your smart phone by pressing 
*9.)  Also, members of the public must unmute themselves when prompted upon being recognized by the Chair in order 
to be heard. (To unmute your smartphone in Zoom, press *6.)   
 
 Public Comments via Zoom:  https://zoom.us/j/83264128588#success   
 Meeting ID:    832 6412 8588 
 Passcode:    298121 

Raise Your Hand (press *9) and Unmute (press *6) 
 
E-Comments: Alternatively, you may email your written comments to coa@ocfa.org.  E-comments will be provided 
to the committee members upon receipt and will be part of the meeting record as long as they are received during or 
before the committee takes action on an item.  Emails related to an item that are received after the item has been acted 
upon by the committee will not be considered.  
 

Further instructions on how to provide comments is available at: https://ocfa.org/PublicComments. 
 

  

 

https://player.cloud.wowza.com/hosted/xvtnclkw/player.html
https://zoom.us/j/83264128588#success
mailto:coa@ocfa.org
https://ocfa.org/PublicComments
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This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action or 
discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, all supporting documents, 
including staff reports, and any writings or documents provided to a majority of the committee members after the posting of this agenda 
are available for review at the Orange County Fire Authority Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, 
CA 92602 or you may contact the Clerk of the Authority at (714) 573-6040 Monday through Thursday, and every other Friday from 8 
a.m. to 5 p.m. and available online at http://www.ocfa.org  
 
 
CALL TO ORDER by Chair Steggell 
 
 
INVOCATION by OCFA Chaplain Brett Peterson 
 
 
PLEDGE OF ALLEGIANCE by Director Hasselbrink 
 
 
ROLL CALL by Clerk of the Authority 
 
 
REPORT 
 

A. Report from the Budget and Finance Committee Chair 
 

B. Report from the Human Resources Committee Chair 
 
 
PUBLIC COMMENTS 
 
Please refer to instructions on how to submit a public comment during COVID-19 Emergency 
on Page 1 of this Agenda.   
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 
 
A. Minutes for the Executive Committee Meeting 
 Submitted by: Maria D. Huizar, Clerk of the Authority 

 
The record will reflect that any Director not in attendance at the meeting of the Minutes will be 
registered as an abstention, unless otherwise indicated. 
 
Recommended Actions: 
1. Approve the Minutes for the July 14, 2022, Concurrent Joint Special Meeting as submitted. 
2. Approve the Minutes for the July 28, 2022, Regular Meeting as submitted. 

http://www.ocfa.org/
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3. Approve the Minutes for the July 28, 2022, Concurrent Joint Special Meeting as submitted. 
4. Approve the Minutes for the August 25, 2022, Concurrent Joint Special Meeting as 

submitted. 
 
 

B. Monthly Investment Reports 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia Jakubiak, 
Treasurer/Treasury & Financial Planning and James Slobojan, Assistant Treasurer 
 
On September 14, 2022, the Budget and Finance Committee reviewed the proposed agenda 
item and directed staff to place the item on the Executive Committee agenda by a vote of 7-
0 (Directors Lumbard and Hasselbrink absent). 
 
Recommended Action:  
Receive and file the reports. 

 
 

C. Fourth Quarter Financial Newsletter 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia 
Jakubiak, Treasurer/Treasury & Financial Planning and Stuart Lam, Budget Manager 
 
On September 14, 2022, the Budget and Finance Committee reviewed the proposed agenda 
item and directed staff to place the item on the Executive Committee agenda by a vote of 7-
0 (Directors Lumbard and Hasselbrink absent). 
 
Recommended Action: 
Receive and file the report. 

 
 

D. Annual Investment Report 
Submitted by: Robert Cortez, Assistant Chief/Business Services Department, Tricia 
Jakubiak, Treasurer/Treasury & Financial Planning and James Slobojan, Assistant Treasurer 
 
On September 14, 2022, the Budget and Finance Committee reviewed the proposed agenda 
item and directed staff to place the item on the Executive Committee agenda by a vote of 7-
0 (Directors Lumbard and Hasselbrink absent). 
 
Recommended Action: 
In compliance with Section 18.2 of the Orange County Fire Authority’s Investment Policy, 
receive and file the report. 

 
 

E. New Classification Specification for Behavioral Health and Wellness Coordinator 
Submitted by: Stephanie Holloman, Assistant Chief/Human Resources Director and Rob 
Capobianco, Assistant Chief/EMS and Training 
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On August 2, 2022, the Human Resources Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 5-0 
(Director Sachs and Kalmick absent). 
 
Recommended Action: 
Approve the establishment of the new classification and salary range of Behavioral Health 
and Wellness Coordinator. 
 

 
F. Fire Station Alerting System Purchase and Installation For Fire Station 67 (Rancho 

Mission Viejo) 
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Joel Brodowski, IT 
Division Manager/Logistics Department 
 
Recommended Actions: 
1. Approve and authorize the Purchasing Manager to issue a contract to Westnet, Inc. to 

purchase and install the fire station alerting system at new Fire Station 67 (Rancho 
Mission Viejo), for an amount of $114,735. 

2. Approve and authorize the Purchasing Manager to issue future contracts with Westnet, 
Inc. to purchase, install, or upgrade OCFA Fire Station alerting systems as long as 
funding is available in the adopted budget. 

3. Approve and authorize the Purchasing Manager to adjust the Westnet, Inc. annual 
support and maintenance contract to include Fire Station 67 for the estimated amount not 
to exceed $4,546 (after the one-year warranty period expires) and subsequent annual cost 
increases. 

 
 

G. Blanket Order Increase for 800MHz Countywide Coordinated Communications 
System (CCCS) for Operations, Maintenance, and Financial Management Cost Share 
Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Joel Brodowski, IT 
Division Manager/Logistics Department 

 
Recommended Actions:  
1. Approve and authorize the Purchasing Manager to increase the current blanket order to 

a new total of $995,004 for the OCFA’s annual cost share for the Operations, 
Maintenance, and Financial Management of the 800MHz Countywide Coordinated 
Communications System (CCCS). 

2. Approve and authorize the Purchasing Manager to increase future CCCS 800MHz 
contracts resulting from annual system cost increases and additional OCFA radios, 
provided sufficient funds are available in the budget. 

 
 

H. Approval of Lease Agreement for Temporary Fire Station 67 
 Submitted by: Jim Ruane, Assistant Chief/Logistics Department and Patrick Bauer, Property 

Manager/Logistics Department 
 
 Recommended Action:  

Approve and authorize the Property Manager to execute a lease agreement with RMV PA3 
Development for the installation and operation of temporary fire station 67.  
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3. DISCUSSION CALENDAR 
      None 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next meeting will be a Concurrent Joint Special Meeting of the Board of 
Directors and committees on Thursday, October 13, 2022, at 6:00 p.m. 
 
 

AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury and as required by the State of California, Government Code § 
54954.2(a), that the foregoing Agenda was posted in the lobby and front gate public display case of the 
Orange County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road, 
Irvine, CA, not less than 72 hours prior to the meeting.  
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 

 
 
FUTURE EC AGENDA ITEMS – THREE-MONTH OUTLOOK: 
• Monthly Investment Report 
• 1st Quarter Financial Newsletter 
• Legislative Summary 

 
UPCOMING MEETINGS: 
Budget and Finance Committee Wednesday, October 12, 2022, 12 noon 
Concurrent Joint Special Meeting of the  
         Board of Directors and Committees Thursday, October 13, 2022, 6:00 p.m. 
Legislative and Public Affairs Committee Wednesday, October 19, 2022, 12 noon 
Concurrent Joint Special Meeting of the  
         Board of Directors and Committees Thursday, October 27, 2022, 6:00 p.m. 
Executive Committee Thursday, October 27, 2022, 5:30 p.m. 
Board of Directors Thursday, October 27, 2022, 6:00 p.m.  



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee 
Concurrent Joint Special Meeting 

Thursday, July 14, 2022 
6:00 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
A Concurrent Joint Special Meeting of the Orange County Fire Authority Board of Directors, 
Executive Committee, Budget and Finance Committee, and the Human Resources Committee was 
called to order on July 14, 2022, at 6:02 p.m. by Board of Directors Vice Chair Kuo. 
 
ROLL CALL  
 
Present: Anthony Kuo, Irvine, Vice Chair 

Noel Hatch, Laguna Woods* 
Carol Gamble, Rancho Santa Margarita* (Alternate) 
Tri Ta, Westminster* 
Donald P. Wagner, County of Orange* 
 

Absent: Michele Steggell, La Palma   Shelley Hasselbrink, Los Alamitos 
John O’Neill, Garden Grove    Dave Shawver, Stanton 

  Dennis Wilberg, Ex Officio 
 
Also present were: 

 
Fire Chief Brian Fennessy  Deputy Chief Lori Zeller 
Deputy Chief Kenny Dossey  Assistant Chief Robert Cortez 
Assistant Chief Stephanie Holloman  General Counsel David Kendig 
Clerk of the Authority Maria Huizar  Labor Negotiator Peter Brown 
 
 
 

PUBLIC COMMENTS 
Vice Chair Kuo opened and closed the Public Comments portion of the meeting without any comment 
from the general public. 
 

 
 
 
 

*Those members attending via Teleconferencing 
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1.  DISCUSSION CALENDAR  
 

A. Findings Required by AB 361 for the Continued Use of Teleconferencing for Meetings 
(FILE  12.02A2) 

 
General Counsel David Kendig presented the Findings Required by AB 361 for the 
Continued Use of Teleconferencing for Meetings. 

 
On motion by Director Wagner and second by Director Kuo, and following a roll call vote, 
approved 4-1 (Director  Kuo opposed, Directors Steggell, Hasselbrink, O’Neill and Shawver 
absent) to select Option #1 to make the following findings: 
a. A state of emergency has been proclaimed by California’s Governor due to the COVID-

19 pandemic and continues in effect; and 
b. The Committee has reconsidered the circumstances of the emergency; and 
c. State and local officials continue to recommend measures to promote social distancing 

to slow the spread of COVID-19. 
 
 
REPORTS 
None. 
 
 
COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 
 
 
ADJOURNMENT – Vice Chair Kuo adjourned the meeting at 7:26 p.m.  The next meeting Regular 
Meeting of the Executive Committee will be Thursday, July 28, 2022, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 

 
  

MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Executive Committee Regular Meeting 

Thursday, July 28, 2022 
5:30 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
Chair Steggell called the regular meeting of the Orange County Fire Authority Executive Committee 
to order at 5:35 p.m. on July 28, 2022. 
 
INVOCATION 
The invocation was led by Chaplain Edward Valdez 
 
PLEDGE OF ALLEGIANCE 
Director O’Neill led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
Present: Michele Steggell, La Palma, Chair  

John O’Neill, Garden Grove* 
Noel Hatch, Laguna Woods 
Gene Hernandez, Yorba Linda* 
Tri Ta, Westminster* 
Donald P. Wagner, County of Orange* 

 
Absent: Shelley Hasselbrink, Los Alamitos 
 Anthony Kuo, Irvine 

Dave Shawver, Stanton 
Dennis Wilberg, Ex Offico 

 
Also present were: 
 

Fire Chief Brian Fennessy Deputy Chief Lori Zeller 
Deputy Chief Kenny Dossey  Assistant Chief Robert Cortez 
Assistant Chief Jim Ruane  Assistant Chief Lori Smith 
Assistant Chief TJ McGovern  Assistant Chief Stephanie Holloman 
Division Chief Tim Perkins  General Counsel David Kendig 
Assistant Clerk Martha Halvorson 

 
 

 

*Members of the Committee participating via teleconferencing  
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REPORTS 
 

A. Report from the Budget and Finance Committee Chair (FILE  12.02A6) 
Budget and Finance Committee Chair Tri Ta reported at its July 13, 2022, meeting, the 
Committee reviewed the Monthly Investment Reports and recommended forwarding the 
item to the Executive Committee to receive and file the reports. 

 
 

B. Quarterly Capital Improvement Projects (CIP) Update (FILE  15.04) 
Assistant Chief of Logistics Jim Ruane presented the Quarterly Capital Improvement Projects 
(CIP) Update. 

 
 
PUBLIC COMMENTS 
Chair Steggell opened the Public Comments portion of the meeting and without any comments 
from the general public, closed the Public Comments portion of the meeting. 
 
 
1. PRESENTATIONS 

No items. 
 
 
2. CONSENT CALENDAR  

 
On motion of Director Hatch and second by Director Wagner, and following a roll call vote, 
approved 6-0 Agenda Items No. 2A-2D (Directors Hasselbrink, Kuo, and Shawver absent; 
General Counsel David Kendig recused himself on Agenda Item No. 2D.) 
 
A. Minutes for the Executive Committee Meeting (FILE  12.02A2) 

 
Action:   
1. Approve the Minutes for the June 23, 2022, Regular Meeting as submitted. 
2. Approve the Minutes for the June 23, 2022, Concurrent Joint Special Meeting as submitted. 

 
 

B. Monthly Investment Reports (FILE  11.10D2) 
 
Action:  Receive and file the reports. 

 
 

C. Amendment No. 8 to Agreement for Aircraft Rescue Fire Fighting Services at John 
Wayne Airport (FILE  10.03) 
 
Action:  Approve and authorize the Fire Chief to execute Amendment No. 8 to the Agreement 
for Aircraft Rescue Fire Fighting Services at John Wayne Airport, extending the term for 
five years from December 1, 2022, through November 30, 2027. 
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D. Blanket Order Contract Renewal and Rate Adjustment for General Counsel Services 

(FILE  17.10G2) 
 
Actions: 
1. Approve hourly rate increases from $215 to $275 per hour for blended legal services and 

$100 to $150 for paralegal services with Woodruff, Spradlin & Smart, effective 
September 1, 2022. 

2. Approve and authorize the Purchasing Manager to renew the previously approved 
blanket order with Woodruff, Spradlin & Smart for three years at an annual amount not 
to exceed $675,000, with annual increases due to usage not to exceed 3%. 

3. Direct staff to schedule an evaluation of General Counsel, to be conducted by the Board 
of Directors and completed no later than one year prior to the next contract renewal date 
of March 1, 2025. 

 
 
3. DISCUSSION CALENDAR 
 

A. Reconciliation of Emergency Purchase Order in Response to the Coastal Fire  
(FILE  11.10H6) 
 
Assistant Chief Robert Cortez presented the Reconciliation of Emergency Purchase Order in 
Response to the Coastal Fire. 
 
On motion of Director O’Neill and second by Director Wagner, and following a roll call 
vote, approved 6-0 (Directors Hasselbrink, Kuo, and Shawver absent) to authorize the 
emergency purchase order reconciliation for meal services with Taste Catering in the amount 
of $103,845.73 in response to the Coastal Fire. 

 
 
COMMITTEE MEMBER COMMENTS 
The Committee Members offered no comments. 
 
 
ADJOURNMENT – Chair Steggell adjourned the meeting at 5:49 p.m.  The next meeting will be 
a Concurrent Joint Special Meeting of the Board of Directors and all committees on Thursday, 
August 25, 2022, at 6:00 p.m. 
 
 
 

  
Martha Halvorson, CMC 
Assistant Clerk of the Authority 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee 
Concurrent Joint Special Meeting 

Thursday, July 28, 2022 
9:20 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
A Concurrent Joint Special Meeting of the Orange County Fire Authority Board of Directors, 
Executive Committee, Budget and Finance Committee, and the Human Resources Committee was 
called to order on July 28, 2022, at 9:20 p.m. by Board of Directors Chair Michele Steggell. 
 
ROLL CALL  
 
Present: Michele Steggell, La Palma, Chair 

Noel Hatch, Laguna Woods 
Gene Hernandez, Yorba Linda* 
John O’ Neill, Garden Grove* 
Dave Shawver, Stanton 
Tri Ta, Westminster* 
Donald P. Wagner, County of Orange* 
 

Absent: Anthony Kuo, Irvine 
  Shelley Hasselbrink, Los Alamitos 

Dennis Wilberg, Ex Officio 
 
Also present were: 

 
Fire Chief Brian Fennessy  Deputy Chief Lori Zeller 
Deputy Chief Kenny Dossey  Assistant Chief TJ McGovern 
Assistant Chief Jim Ruane  Assistant Chief Stephanie Holloman 
Assistant Chief Robert Cortez  Assistant Chief Lori Smith 
Clerk of the Authority Maria Huizar  General Counsel David Kendig 
 

 
*Those members attending via Teleconferencing  
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PUBLIC COMMENTS 
 
Chair Steggell opened and closed the Public Comments portion of the meeting without any comments 
from the general public. 
 
 
1. DISCUSSION CALENDAR  
 

A. Findings Required by AB 361 for the Continued Use of Teleconferencing for Meetings 
(FILE  12.02A2) 

 
General Counsel David Kendig presented the Findings Required by AB 361 for the Continued 
Use of Teleconferencing for Meetings. 

 
 On motion of Director Wagner and second by Director O’Neill, and following a roll call 

vote, approved 6-1 (Directors Steggell opposed, Directors Hasselbrink, and Kuo absent) to 
select Option # 1 to make the following findings: 
a. A state of emergency has been proclaimed by California’s Governor due to the COVID-

19 pandemic and continues in effect; and 
b. The Committee has reconsidered the circumstances of the emergency; and 
c. State and local officials continue to recommend measures to promote social distancing 

to slow the spread of COVID-19. 
 
 
REPORTS 
None. 
 
 
COMMITTEE MEMBER COMMENTS 
None. 
 
 
ADJOURNMENT – Chair Steggell adjourned the meeting at 9:25 p.m.  The next meeting will be 
a Concurrent Joint Special Meeting of the Board of Directors and all Committees on Thursday, 
August 25, 2022, at 6:00 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee 
Concurrent Joint Special Meeting 

Thursday, August 25, 2022 
6:00 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
A Concurrent Joint Special Meeting of the Orange County Fire Authority Board of Directors, 
Executive, Budget and Finance, Human Resources, Legislative & Public Affairs, and Operations 
Committees was called to order on August 25, 2022, at 6:00 p.m. by Board of Directors Chair 
Michele Steggell. 
 
ROLL CALL  
 
Present: Michele Steggell, La Palma, Chair 

Anthony Kuo, Irvine, Vice Chair* 
Gene Hernandez, Yorba Linda* 
Noel Hatch, Laguna Woods* 
Dave Shawver, Stanton* 
Tri Ta, Westminster* 
Donald P. Wagner, County of Orange* 
 

Absent: Shelley Hasselbrink, Los Alamitos 
  John O’Neill, Garden Grove 

Dennis Wilberg, Ex Officio 
 
Also present were: 

 
Fire Chief Brian Fennessy  Deputy Chief Kenny Dossey  
Assistant Chief Robert Cortez  Communications Director Matt Olson 
General Counsel David Kendig  Clerk of the Authority Maria Huizar 
 
 

PUBLIC COMMENTS 
Chair Steggell opened and closed the Public Comments portion of the meeting without any comments 
from the general public. 
 
*Those members attending via Teleconferencing  

AGENDA ITEM NO. 2A-4 



Minutes 
OCFA Executive Committee Concurrent Joint Special Meeting 
August 25, 2022,    Page - 2 
 

1. DISCUSSION CALENDAR  
 

A. Findings Required by AB 361 for the Continued Use of Teleconferencing for Meetings 
(FILE  12.02A2) 

 
General Counsel David Kendig presented the Findings Required by AB 361 for the 
Continued Use of Teleconferencing for Meetings. 

 
 On motion of Director Wagner and second by Director Hernandez, and following a roll call 

vote, approved 4-3 (Directors Hatch, Kuo, and Steggell opposed, Directors Hasselbrink and 
O’Neill absent) to select Option # 1 to make the following findings: 
a. A state of emergency has been proclaimed by California’s Governor due to the COVID-

19 pandemic and continues in effect; and 
b. The Board of Directors and each Committee has reconsidered the circumstances of the 

emergency; and 
c. State and local officials continue to recommend measures to promote social distancing 

to slow the spread of COVID-19. 
 
 
REPORTS 
None. 
 
 
COMMITTEE MEMBER COMMENTS 
None. 
 
 
ADJOURNMENT – Chair Steggell adjourned the meeting at 6:35 p.m.  The next meeting Regular 
Meeting of the Executive Committee will be Thursday, September 22, 2022, at 5:30 p.m. 
 
 

  
Maria D. Huizar, CMC 
Clerk of the Authority 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2B 
September 22, 2022 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
On September 14, 2022, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 7-0 (Directors 
Lumbard and Hasselbrink absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Since the Committee did not meet in August, attached are the final monthly investment reports for 
the months ending June 30, 2022 and July 31, 2022.  A preliminary investment report as of August 
19, 2022 is also provided as the most complete report that was available at the time this agenda 
item was prepared. 
 
Attachment(s) 
1. Final Investment Report – June 2022/Preliminary Report – July 2022 
2. Final Investment Report – July 2022/Preliminary Report – August 2022 
 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2C 
September 22, 2022 Consent Calendar 

Fourth Quarter Financial Newsletter 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
Stuart Lam, Budget Manager stuartlam@ocfa.org 714.573.6302 
 
Summary 
This routine agenda item is submitted to provide information regarding revenues and expenditures 
in the General Fund and the Capital Improvement Program Funds through the preliminary close 
of FY 2021/22. 
 
Prior Board/Committee Action 
On September 14, 2022, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote of 7-0 (Directors 
Lumbard and Hasselbrink absent). 
 
RECOMMENDED ACTION(S) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
The Quarterly Financial Newsletter provides information about the General Fund’s top five 
revenue sources as well as expenditures by department and by type. Revenues and expenditures 
for the Capital Improvement Program (CIP) funds are also included.  Revenues and expenditures 
for the General and CIP Funds through the close of the fiscal year are within budgetary estimates, 
except where noted in the attached newsletter.  
 
Attachment(s) 
Fourth Quarter Financial Newsletter – July 2021 to June 2022 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:stuartlam@ocfa.org


The Quarterly Financial News-

letter provides summary level 

information regarding the Gen-

eral Fund (GF) operating budg-

et and Capital Improvement 

Program (CIP) budget to high-

light revenue and expenditure 

trends and areas of note. 

With the close of the fiscal year, 

General Fund actual revenues 

and expenditures are within 

budget. As of the end of the 4th 

quarter, OCFA received 97.7% 

of budgeted revenues and ex-

pended 97.7% of appropria-

tions.   

The OCFA expended 64.5% of 

the GF CIP, 3.1% of Fire Sta-

tions & Facilities, 36.2% of 

Comm. & Info. Systems, and 

85.2% of the Fire Apparatus 

budgets. CIP projects not yet 

completed are anticipated to be 

rebudgeted to FY 2022/23. 

For additional info, see at-

tached newsletter. 

Financial 
Newsletter 

4th Quarter 

July 2021 to June 2022 

 General Fund 

REVENUES  ‐  General  Fund  revenues  received  in  FY  2021/22  amounted  to  $515.6 

million, approximately 5.2% higher than the prior year.  The increase is primarily due 

to  higher  secured  and 

unsecured property tax 

receipts  as  well  as 

higher  cash  contract 

city, CRA pass‐through, 

and  community  risk 

reducƟon fee revenue.   

Overall  General  Fund 

revenue  receipts  met 

expectaƟons.    Actual 

property tax revenue of $302.9 million increased 4.3% or $12.6 million over the prior 

year  primarily  due  to 

growth  in  secured 

property  tax.    Secured 

property  tax  growth 

has been driven by resi‐

denƟal  price  apprecia‐

Ɵon and new construc‐

Ɵon  throughout  the 

County.  

Attachment



EXPENDITURES — General Fund expenditures through the 4th quarter amounted to $511.3 million and 

reflect an increase of 6.9% when com‐

pared to the prior fiscal year.   The in‐

crease  in  expenditures over  the prior 

year was driven by MOU changes  for 

Firefighter  rank  and  Chief  Officers  as 

well as increased workers’ compensa‐

Ɵon  costs  and  increased  paydown  of 

unfunded  liabiliƟes.  Overall  expendi‐

tures were $12.1 million less than the 

budget of $523.4 million. Much of the 

unspent expenditure budget is related 

to mulƟ‐year grant and restricted program funds that are anƟcipated to be rebudgeted into FY 2022/23. The 

following  OverƟme  Expenditures  by  Quarter  chart  captures  historical  cumulaƟve  overƟme  expenditures 

from fiscal year 2019/20 through fiscal 

year  2021/22.  Actual  overƟme  ex‐

penditures  are  approximately  $419K 

lower  than  last  year  due  to  lower 

emergency  incident  acƟvity  in  FY 

2021/22. Major  incidents  this  year  in‐

clude  the  Dixie,  Caldor,  and  Coastal 

fires.  These  emergency  incident  over‐

Ɵme  expenditures  are  reimbursable. 

Several categories of backfill/overƟme 

are higher when compared  to  last fis‐

cal year  including Workers’ CompensaƟon due to a surge in COVID‐19 related claims ($2.8 million higher), 

Sick and VacaƟon ($2.5 million higher), and Training  ($1.6 million higher).   Next year’s FY 2022/23 Adopted 

Budget includes a $5.6 million increase in overƟme to match the trend in higher overƟme expenditures.   

 

We hope you have found this summary informaƟon illustraƟve and useful.  AddiƟonal detailed informaƟon is 

included in following NewsleƩer pages, including progress for each of the CIP funds. 
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OVERVIEW 
This report covers fiscal activities in the General Fund and CIP Funds through the fourth quarter and 
preliminary close of Fiscal Year 2021/22. Budget figures include all budget adjustments authorized by the 
Board through the end of the fiscal year.    

 
 

GENERAL FUND 
With 100% of the year completed, General Fund revenues are 97.7% of budget and expenditures are 97.7% 
as shown below: 
 

 
 

Top Five Revenues. The analysis presented below compares the five largest revenue categories received 
through the fourth quarter versus the budget for the fiscal year. Categories in which the variance is greater 
than 10% or $1 million, are discussed below the table.  

 

 
 

 

• Property Taxes – The variance in property taxes of $3.9 million or 1.3% is a result of higher 
property tax revenue for FY 2021/22 than anticipated, primarily in the secured and 
supplemental property tax categories. The secured category exceeded budget by $2.1 
million and the supplemental category exceeded by $1.5 million.  
 

• State Reimbursements –This revenue line includes grant revenues which are reimbursable, 
meaning revenues are recognized as allowable expenses are incurred. The majority of the 
variance is due to the timing of reimbursements for various multi-year programs and grants.  
The CalFire grant for Invasive Tree Pest Mitigation and Fuels Reduction is one such grant, 
of which less than 25% of the $4.6 million budget has been spent and therefore received as 
revenue.  This program is designed to be a multi-year effort, with the full amount  budgeted 
when the grant was approved by the Board of Directors, and the balance carried over from 
year–to-year until it is fully expended/reimbursed.  State Reimbursement revenue not yet 
received will be included in the Carryover of FY 2021/22 into FY 2022/23. 

 

General Fund (excludes 12110) YTD Actual Budget Variance in Dollars
% 

Variance
Revenues 515,567,447    527,439,431        11,871,984             97.7%
Expenditures 511,265,759    523,396,625        12,130,866             97.7%

Top Five Revenues
 YTD Actual 

Receipts  Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Property Taxes 302,861,759    298,984,024        3,877,735               1.3%
Cash Contracts 133,589,796    132,944,151        645,645 0.5%
State Reimbursements 36,960,264       49,377,828          (12,417,564)            -25.1%
CRA Pass-through 17,727,213       18,618,096          (890,883)                 -4.8%
Community Risk Reduction Fees 6,331,222         5,686,323            644,899 11.3%
Total 497,470,254    505,610,422        (8,140,168) -2%
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• Community Risk Reduction Fees – Estimated CRR Revenue was decreased as part of the 
mid-year budget adjustment due to the ongoing COVID-19 impact and a reduced number of 
inspections. However, revenue came in higher than anticipated due to increased activity in 
the 4th Quarter after businesses reopened from pandemic-related closures. 
 

Expenditures.  The analysis presented below compares the actual expenditures through the fourth 
quarter versus the budget for the fiscal year. Categories in which the variance is greater than 10% 
or $1 million, are discussed below the table. 
  

 
 

• Community Risk Reduction – This department is lower than budget estimates for the fourth 
quarter due to the Cal Fire Tree Pest Mitigation Grant with only $1.1 million of the $4.6 
million grant budget expended. Projects have been delayed due to COVID-19, but 
expenditures are anticipated to pick up in FY 2022/23, and the balance of the grant will be 
included in the FY 2022/23 Carryover request.    
 

• Executive Management – The positive variance of $6.9 million through the fourth quarter 
is due to the FIRIS Program with a $6.2 million remaining budget balance.   Unexpended 
FIRIS program funds will be included in the FY 2022/23 Carryover request.    

 
• Operations – This department’s expenditures exceeded budget by $7.5 million primarily 

due to an S&EB overage of $7.8 million offset by small savings of $405K in Services & 
Supplies. The budgetary variance is primarily due to backfill/overtime expenditures.  
Several categories of backfill/overtime are higher when compared to last fiscal year 
including Workers’ Compensation due to a surge in COVID-19 related claims, Sick and 
Vacation, and Training. The overage in Operations overtime was offset by significant 
savings in other departments. Next year’s FY 2022/23 Adopted Budget includes a $5.6 
million increase in overtime to match the trend in higher overtime expenditures.   

 
• Special Operations – This department is under budget by $5.0 million largely due to lower 

than expected salary and benefit expenditures. Vacancies in the Air Operations, US&R, and 
Crews & Equipment sections contributed to the variance.    
 

  

Expenditures by Department
 YTD Actual 

Expenditures  Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Business Services 25,545,385       26,095,573          (550,188) -2%
Command & Emergency Planning 9,409,427         9,895,878            (486,451) -5%
Community Risk Reduction 12,925,703       17,720,515          (4,794,812) -27%
EMS & Training 13,498,470       14,105,667          (607,197) -4%
Executive Management 18,870,404       25,750,553          (6,880,149) -27%
Human Resources 12,310,831       12,635,472          (324,641) -3%
Logistics 38,029,183       38,947,662          (918,479) -2%
Operations 351,107,782    343,648,245        7,459,537 2%
Special Operations 29,568,574       34,597,060          (5,028,486) -15%
Total 511,265,759    523,396,625        (12,130,866)           -2%
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Expenditures by type are outlined below, with exception details following the table: 
 

 
 

• Services and Supplies – Actual expenditures finished approximately $12.6 million or 17% 
under budget through the close of the fiscal year. Approximately $12.4 million in services 
and supplies expenditures related to programs and grants are anticipated to be included in 
the Carryover request to Fiscal Year 2022/23.  

 
CIP FUNDS 
Revenues and expenditures for the Capital Improvement Program funds are summarized below. Any 
variances are noted following the fund table.   
 
This fiscal year, actual revenue in the CIP Funds reflects higher than normal Governmental Accounting 
Standard’s Board (GASB) Statement 31 adjustments.  Statement 31 generally requires governmental 
entities to report investments at fair value in the financial statements and to reflect the related unrealized 
gains and losses as a component of investment income. This fair value adjustment is for financial statement 
reporting only. Under GASB 31 guidelines, investment income is similarly increased/decreased for 
financial statement purposes.  Investment income is impacted by the change in fair value of the investments 
from the beginning to the end of the reporting period. Fluctuations in the marketplace have little effect on 
our long-term investment yield because it is our policy to hold investments to maturity.   
 
General Fund CIP 

 

 
 

• This Fund receives transfers from the General Fund as its revenue source.  

• Appropriations of $10.2 million include funding for enterprise phone/public address system 
upgrade, fire station bathroom inclusive facilities projects, data network upgrades, fire 
shelters, Hazmat air monitors, telephone/alarm system upgrade, replacement of PCs, 
laptops, tablets, printers, 800 MHz radios, VHF radios, and mobile data computers.  

• Expenditures of approximately $6.6 million are attributable to the station bathroom 
inclusive facilities projects, fire station telephone/alarm/sound system upgrade, data 
network upgrades, enterprise phone/public address system upgrade, replacement PCs, 
tablets and printers, VHF radios, 800 MHz radios,  high pressure air bags, and mobile data 
computers.  
 

 

Expenditures by Type
 YTD Actual 

Expenditures  Budget 

Variance: Actual
 to Budget in 

Dollars
%

Variance
Salary and Employee Benefits 449,353,355    448,850,719        502,636 0%
Services and Supplies 61,013,674       73,581,558          (12,567,884) -17%
Equipment 898,730            964,348                (65,618) -7%
Total 511,265,759    523,396,625        (12,130,866)           -2%

Fund 12110 YTD Actual Budget Percent
Expenditures 6,578,404         10,191,729          64.5%
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Fire Stations and Facilities 
 

 
 

• Revenues in this fund are attributable to interest earned through the fourth quarter, 
CALFIRE contract revenue, developer contributions of $401K, and a GASB Statement 31 
negative adjustment of $521K. 

• Appropriations of $20.8 million include funding for replacement of FS 10 and FS 24, 
RFOTC training grounds expansion and upgrade, infrastructure security enhancements, FS 
49 apparatus bay floor reconstruction and retrofit of existing fire station life and safety 
systems.  

• Expenditures of approximately $646K include FS 49 apparatus bay floor reconstruction, 
RFOTC expansion and upgrade of training grounds, retrofit of existing fire station life and 
safety systems, and commencing the replacement of FS 10.   

 
Communications & Information Systems  
 

 
 

• Revenues in this fund are attributable to interest earned through the fourth quarter and a 
GASB Statement 31 negative adjustment of $147K. 

• Appropriations of $4.5 million include funding for: CRR automation/IFP replacement, 
RFOTC data center fire suppression system upgrade, disaster recovery co-location facility, 
EMS enterprise system development, enterprise audio video equipment upgrades, incident 
reporting application replacement, and next generation CAD2CAD.  

• Year to date expenditures of $1.6 million are primarily attributable to the CRR 
automation/IFP replacement, EMS enterprise system development, RFOTC data center fire 
suppression system upgrade, OCFA enterprise audio-visual upgrades, and. the disaster 
recovery co-location facility. 

 
Fire Apparatus 

 

 
 

• Revenues in this fund are attributable to vehicle replacement program payments from cash 
contract cities, interest earned through the fourth quarter, and a GASB Statement 31 
negative adjustment of $572K. 

• Appropriations of $14.3 million include vehicle outfitting, 5 100’ quint trucks, 1 type one  
engine, 1 dozer transport trailer, 1 US&R support vehicle,  3 swift water vehicles,  5 vans,  

Fund 123 YTD Actual Budget Percent
Revenue 155,823            508,199                30.7%
Expenditures 646,426            20,818,265          3.1%

Fund 124 YTD Actual Budget Percent
Revenue (118,653)           28,311                  -419.1%
Expenditures 1,616,216         4,466,515            36.2%

Fund 133 YTD Actual Budget Percent
Revenue 1,183,933         2,851,936            41.5%
Expenditures 12,143,468       14,256,648          85.2%
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4 full-size SUVs, a superintendent vehicle, and other miscellaneous emergency and support 
vehicles. 

• Expenditures include 6 100’ quint trucks, 1 dozer tender transport trailer, 1 developer funded 
truck, 2 light service trucks, 1 Type 1 Engine, and outfitting costs. 

 
SUMMARY 
For more information.  This summary is based on detailed information from our financial system.  If you 
would like more information or have any questions about the report, please contact Stuart Lam, Budget 
Manager at 714-573-6302, or Tricia Jakubiak, Treasurer at 714-573-6301.  



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2D 
September 22, 2022 Consent Calendar 

Annual Investment Report 
 
Contact(s) for Further Information 
Robert Cortez, Assistant Chief  robertcortez@ocfa.org 714.573.6012 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
James Slobojan, Assistant Treasurer jamesslobojan@ocfa.org 714.573.6305 
 
Summary 
This annual agenda item is submitted to the Budget and Finance Committee in compliance with 
Section 18.2 of the Orange County Fire Authority’s Investment Policy. 
 
Prior Board/Committee Action 
On September 14, 2022, the Budget and Finance Committee reviewed the proposed agenda item 
and directed staff to place the item on the Executive Committee agenda by a vote o of 7-0 
(Directors Lumbard and Hasselbrink absent). 
 
RECOMMENDED ACTION(S) 
In compliance with Section 18.2 of the Orange County Fire Authority’s Investment Policy,  receive 
and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Section 18.2 of OCFA’s Investment Policy requires that the Treasurer submit an annual report to 
the Budget and Finance Committee and the Executive Committee following the close of the fiscal 
year. The attached report certifies that the Treasurer has complied with OCFA’s investment 
policies and procedures and details the following: 
• Portfolio performance and comparison to benchmarks 
• A review of trends regarding the size of the portfolio 
• Discussion of investment risk in the portfolio 
• Analysis of the composition of the portfolio 
• GASB 31 impacts 
• Investment income 
• A statement of anticipated investment fund activity in the next fiscal year 
 
Attachment(s) 
Annual Investment Report for Fiscal Year 2021/22 

mailto:robertcortez@ocfa.org
mailto:triciajakubiak@ocfa.org
mailto:jamesslobojan@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2E 
September 22, 2022 Consent Calendar 
 

New Classification Specification for  
Behavioral Health and Wellness Coordinator 

 

Contact(s) for Further Information 
Stephanie Holloman, Assistant Chief stephanieholloman@ocfa.org  714.573.6353 
Human Resources Director 
 
Rob Capobianco, Assistant Chief robcapobianco@ocfa.org  714.573.6008 
EMS and Training 
 
Summary 
This agenda item is submitted for approval to establish a new classification specification for 
Behavioral Health and Wellness Coordinator, with corresponding salary range. 
 
Prior Board/Committee Action 
At the May 26, 2022 meeting of the Board of Directors, the Board approved the addition of a new 
Behavioral Health and Wellness Coordinator with the adoption of the FY 2022/23 Budget. 
 
On August 2, 2022, the Human Resources Committee reviewed the proposed agenda item and 
directed staff to place the item on the Executive Committee agenda by a vote of 5-0 (Directors 
Sachs and Kalmick absent). 
 
RECOMMENDED ACTION(S) 
Approve the establishment of the new classification and salary range of Behavioral Health and 
Wellness Coordinator. 
 
Impact to Cities/County 
Not applicable.  
 
Fiscal Impact  
Funding for this position is included in the Human Resources Department FY 2022/23 Adopted 
Budget.  No additional fiscal impact with this action. 

Increased Cost Funded by Structural Fire Fund:     $0 
Increased Cost Funded by Cash Contract Cities:   $0 

 
Background 
Over the past few years, the OCFA has focused tremendous efforts on building a strong and healthy 
workforce. This includes not only a focus on physical health, but also preventative care and 
behavioral health. A holistic approach to employee wellness and creating a culture where health is 
a priority has become a hallmark of the OCFA. In partnership with Local 3631, The Counseling 
Team International, Hoag Hospital, Southern California University (SCU) - Tactical Sports 
Medicine, among others, the network of resources that are now available to our employees is vast 
and we are seeing increasing engagement by our employees with the resources available. 
 

mailto:stephanieholloman@ocfa.org
mailto:robcapobianco@ocfa.org
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As evidence of how these programs are making a difference: 
• The Counseling Team International has provided over 4,000 hours of professional help 

services to our members  
• Our peer support program has grown by leaps and bounds to include 52 peer supporters 

across the organization  
• Our chaplain program continues to give needed spiritual support to our employees and their 

families during their most challenging times 
• Our cancer prevention program continues to identify measures to reduce and mitigate our 

employees’ exposure to carcinogens including onboarding a new exposure tracking tool 
for our employees to track their daily exposures 

• WeFit provides prospective hire workouts and conditioning to prepare candidates for the 
physicality of a career in fire service 

• SCU – Tactical Sports Medicine performs a pre-academy fitness assessment of prospective 
hires for candidate readiness to start the OCFA Basic Academy 

• Hoag Hospital’s presence at our fire academies ensures that recruits maintain a focus on 
their own physical health while participating in the OCFA Basic Academy 

• Lastly, the Human Resources Department is exploring expansion of the Peer Support 
Program to include use of therapy dogs in after-incident debriefing and incident response 

 
To date, management of these programs has been split between the Human Resources, 
Training/EMS, and the Chaplain Divisions with each reporting independently on the outcomes of 
their respective programs. As we see the programs grow, the need to align the programs, track and 
measure program effectiveness, and provide timely reports to Executive Management and the 
Board has also increased. Staff’s recommendation to create the position of Behavioral Health and 
Wellness Coordinator would ensure that program management of aligned health and wellness 
programs is overseen by an experienced and knowledgeable program coordinator. The Board of 
Directors approved this new position with the adoption of FY 2022/23 Budget; therefore, creation 
of the classification is the next step for implementation. 
 
The Behavioral Health and Wellness Coordinator will be responsible for providing strategic 
leadership in the areas of behavioral health and wellness.  Duties to be performed will consist of 
complex professional level work in the design, implementation, supervision, and management of 
assigned behavioral health and wellness programs; and to provide overall health & wellness tools, 
services, resources, and support for our employees and their family when they are impacted by 
behavioral and physical health stressors. 
 
The ideal candidate would possess at least a Bachelor's degree or equivalent in behavioral or social 
science, health care administration, human services, public/business administration, legal studies, 
or related field of study and have at least two (2) years of professional-level administrative, 
clinical, and/or supervisory experience, which includes one (1) year working within a healthcare 
system with responsibilities in one or more of the following areas: development and monitoring 
of programs, policies and procedures; compliance/quality management; monitoring contracts; or 
budget/fiscal administration. Experience in delivery of behavioral health and wellness programs 
to Police and Fire agencies would be highly desirable. 
 
Compensation Analysis 
As part of the creation of this position, an internal equity study was conducted, using comparable 
positions in the Human Resources Department.  The proposed salary range is AM40 (Monthly 
Max: $11,003), which aligns with Senior Human Resources Analyst, Risk Management Analyst, 
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and Risk Management Safety Officer. There is one (1) Behavioral Health and Wellness 
Coordinator position allocated in the FY 2022/23 Budget.  
  
Executive Committee approval is required to add a new classification with accompanying salary 
range to Master Position Control.  
 
Attachment(s) 
Proposed Behavioral Health and Wellness Coordinator Class Specification 



DATE TBD 
FLSA: Exempt 

Class Code: 0853 
Department: Human Resources 

 
 

BEHAVIORAL HEALTH AND WELLNESS COORDINATOR 
 

 
DEFINITION 
 
Incumbents are responsible for providing strategic leadership in the area of behavioral health and wellness. 
Duties to be performed will consist of complex professional level work in the design, implementation, 
supervision, and management of assigned behavioral health and wellness programs; and to provide overall 
health and wellness tools, services, resources, and support for our employees and their family when they 
are impacted by behavioral and physical health stressors. 
 
SUPERVISION RECEIVED AND EXERCISED 
 
Receives general direction from the Risk Manager. Exercises no direct supervision over staff. 
 
CLASS CHARACTERISTICS 
 
The Behavioral Health and Wellness Coordinator is a stand-alone classification. This position is 
distinguished from other classifications by its responsibility applying specialized behavioral health and 
wellness program expertise. 
 
EXAMPLES OF TYPICAL JOB FUNCTIONS (Illustrative Only) 
Management reserves the right to add, modify, change, or rescind the work assignments of different 
positions and to make reasonable accommodations so that qualified employees can perform the essential 
functions of the job. 
 
 Plans, organizes, directs, and reviews activities in the area of Behavioral Health and Wellness; review 

policies, procedures, and methods used for effectiveness and consistency with service goals and 
standards. 

 Makes recommendations to the Assistant Chief of Human Resources pertaining to changes to the design 
of the behavioral health and wellness program. 

 Develops and implements policies and procedures pertaining to behavioral health and wellness 
programs.  

 Manages and evaluates the Peer Support Program which includes but is not limited to Peer Support 
Leads and Peer Support Members including recruitment and selection of new Peer Support Members 

 Coordinates the Cancer Awareness and Prevention Program which includes but is not limited to agency 
wide efforts to increase cancer awareness and educate employees on cancer prevention measures. 

 Coordinates with the Assistant Chief of Logistics and the Environmental Health and Safety Officer on 
fire station design to reduce the exposure of employees to cancer causing agents. 

 Coordinates with the Corporate Communications Director on education campaigns related to 
behavioral health and cancer prevention. 

 Determines training needs by researching and evaluating requests and providing recommendations to 
management to meet those needs. 

 Coordinates the development and delivery of staff training necessary to maintain the mandated level of 
service 

 Maintains the responsiveness of behavioral health and wellness programs by identifying the needs of 
the employees, addressing issues and concerns, resolving problems, and developing plans and 
objectives. 

Attachment 
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 Participates in developing and implementing long-range plans pertaining to behavioral health and 

wellness programs. 
 Develops, implements, and monitors the programs to add and expand behavioral health services and 

wellness as funding becomes available. 
 Directs a systematic tracking program and evaluation system; keeps abreast of proposed and new 

legislation affecting behavioral health and wellness programs. 
 Coordinate with the Information Technology Division to ensure the cancer exposure reporting system 

adheres to national standards.  
 Develops reporting procedures to ensure that statistical data concerning the program is reported 

accurately and in a timely manner. 
 Collaborates with labor union groups or other agencies. 
 Coordinates loss time and leave policies and procedures with the appropriate department. 
 Coordinates the agency’s participation in studies in the areas of behavioral health or cancer prevention. 
 Develops, implements, and coordinates outreach policies and procedures with other internal members 

regarding behavioral health for employees and their family 
 Prepares contract documents outlining program scope of work and leads process for requests for 

proposals for contact services. 
 Interacts with other organizational providers, community partners and stakeholders to share 

information and resources and coordinate activities in order to ensure that service deliveries meet goals, 
standards, and expectations. 

 Participates in quality improvement efforts pertaining to behavioral health services and participates on 
work teams responsible for coordinating grants, developing behavioral health programs, and identifying 
resources in order to increase behavioral health services in the system of care 

 May serve as a representative on behalf of the Orange County Fire Authority at meetings involving 
outside public and private agencies. 

 Performs other related duties as assigned. 
 
QUALIFICATIONS 
 
Knowledge of: 
 
 Current behavioral health theories, practices, and programs 
 Principles and practices of evidence-based prevention and treatment approaches 
 Community behavioral health resources and methods of linking individuals and family members to 

services 
 Federal, state, and local laws, rules, and regulations pertaining to the delivery of behavioral health 

services 
 Concepts of program design and development, resource identification and development 
 Budgetary and contracting processes used to review budgets and approve contracts 
 Cultural competence, diversity concepts, and skill development pertaining to service delivery for 

persons of diverse backgrounds 
 Basic operation and use of computers and software programs such as databases, word processing, and 

spreadsheets 
 Telephone, office, and online etiquette  
 County customer service objectives and strategies 
 Current technology and trends in the profession 

 
Ability to: 
 
 Plan, administer, develop, implement, monitor and evaluate concepts, methods, and techniques, as 

applied to behavioral health programs 
 Develop strategies, goals, and objectives 
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 Analyze problems and identify problem areas, identify alternative solutions, weigh alternatives, project 

consequences of actions, and make recommendations 
 Use a computer and applicable software applications 
 Handle multiple priorities simultaneously 
 Provide customer service 
 Conduct research 
 Interpret applicable Federal, State, and Local laws, rules, regulations, policies, and procedures 
 Represent the organization at meetings and events 
 Plan and manage complex projects and interdepartmental project teams 
 Evaluate performance management processes 
 Communicate and have strong interpersonal skills as applied to interaction with coworkers, supervisor, 

the general public, etc. sufficient to exchange or convey information and to receive work direction and 
establish and maintain effective working relationships 
 

Education and Experience: 
Any combination of training and experience that would provide the required knowledge, skills, and abilities 
is qualifying.  A typical way to obtain the required qualifications would be: 
 
Equivalent to a bachelor’s degree in behavioral or social science, health care administration, human 
services, public/business administration, legal studies, or a closely related field, and two (2) years of 
professional-level administrative, clinical, and/or supervisory experience, which includes one (1) year 
working with a healthcare system with responsibilities in one or more of the following areas: development 
and monitoring of programs, policies and procedures; compliance/quality management; monitoring 
contracts; or budget/fiscal administration. Clerical and/or routine administrative/accounting experience is 
not considered qualifying. 
 
Licenses and Certifications: 
 
 Possession of, or the ability to obtain, an appropriate, valid California driver’s license upon 

appointment. This classification is subject to enrollment in the California DMV Pull Notice Program, 
which periodically provides Risk Management with the incumbent’s Driver License record and status. 

 
PHYSICAL DEMANDS 
 
Must possess mobility to work in a standard office setting and use standard office equipment, including a 
computer, and to operate a motor vehicle to visit various Authority and meeting sites; vision to read printed 
materials and a computer screen; and hearing and speech to communicate in person and over the telephone.  
Standing in and walking between work areas is frequently required. Finger dexterity is needed to access, 
enter, and retrieve data using a computer keyboard or calculator and to operate standard office equipment. 
Positions in this classification frequently bend, stoop, kneel, and reach to perform assigned duties, as well 
as push and pull drawers open and closed to retrieve and file information. Employees must possess the 
ability to lift, carry, push, and pull materials and objects up to 10 pounds. 
 
ENVIRONMENTAL CONDITIONS 
 
Employees work in an office environment with moderate noise levels, controlled temperature conditions, 
and no direct exposure to hazardous physical substances. Employees may interact with upset staff and/or 
public and private representatives in interpreting and enforcing departmental policies and procedures. 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2F 
September 22, 2022 Consent Calendar 

Fire Station Alerting System Purchase and Installation  
For Fire Station 67 (Rancho Mission Viejo) 

 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief  jimruane@ocfa.org 714.573.6801 
Logistics Department 
 
Joel Brodowski, IT Division Manager joelbrodowski@ocfa.org 714.573.6421 
Logistics Department 
 
Summary 
This agenda item seeks approval to enter into an agreement with Westnet, Inc. for the purchase 
and installation of fire station alerting system controllers, speakers, lights, and other components 
as needed for OCFA Fire Station 67 (Rancho Mission Viejo). The Westnet, Inc. station alerting 
system was selected through RFP DC1849. 
 
Prior Board/Committee Action 
At its August 22, 2013, meeting, the Executive Committee awarded a contract to Westnet, Inc. to 
upgrade all OCFA Fire Station alerting systems with digital electronic fire station alerting 
technology after a competitive Request for Proposal (RFP) process.   
 
RECOMMENDED ACTION(s) 
1. Approve and authorize the Purchasing Manager to issue a contract to Westnet, Inc. to purchase 

and install the fire station alerting system at new Fire Station 67 (Rancho Mission Viejo), for 
an amount of $114,735. 

2. Approve and authorize the Purchasing Manager to issue future contracts with Westnet, Inc. 
to purchase, install, or upgrade OCFA Fire Station alerting systems as long as funding is 
available in the adopted budget. 

3. Approve and authorize the Purchasing Manager to adjust the Westnet, Inc. annual support and 
maintenance contract to include Fire Station 67 for the estimated amount not to exceed $4,546 
(after the one-year warranty period expires) and subsequent annual cost increases. 

 
Impact to Cities/County 
Not Applicable 
 
Fiscal Impact 
Project Fire Station Alarm System Upgrades (P334) is included in the existing FY2022/23 
Logistics Department Capital Improvement Program, Communications & Information Systems – 
Fund 12110.  Budget increases for the project may be proposed with the FY 2022/23 Midyear or 
future 5-Year CIP as needed to cover new station installations.  

Increased Cost Funded by Structural Fire Fund:     $0 
Increased Cost Funded by Cash Contract Cities:   $0 

 

mailto:jimruane@ocfa.org
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Background 
The OCFA is upgrading and replacing legacy fire station alerting systems at all OCFA fire stations 
with the Westnet, Inc. (Westnet) fire station digital electronic alerting technology, known as the 
SmartStation, with the objective of integrating OCFA fire stations and their existing legacy alerting 
systems with the existing computer aided dispatch system (TriTech CAD). 
 
As a result of a competitive solicitation, Westnet, Inc. was awarded the contract in 2013 to integrate 
all existing OCFA fire station alerting systems with the TriTech CAD system.  Westnet is a local 
firm based in Huntington Beach, and is the original equipment manufacturer, sole distributor, and 
sole service provider for the Westnet, Inc. digital fire station alerting technology.  In order to 
standardize and modernize OCFA station alerting systems, all system upgrades and new station 
installations require proprietary Westnet, Inc. components resulting in continued contracting with 
Westnet, Inc. 
 
Recommendation 
Staff is recommending approval and authorization for the Purchasing Manager to execute the 
proposed agreement with Westnet, Inc. in the amount of $114,734. In addition, authorization is 
requested to adjust the Westnet, Inc. annual support and maintenance contract to include Fire 
Station 67 for the estimated amount not to exceed $4,546 (after the one-year warranty period 
expires) and subsequent annual cost increases. 
 
Attachment(s) 
Proposed Agreement 
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ORANGE COUNTY FIRE AUTHORITY 
CONTRACTOR SERVICES AGREEMENT 

THIS AGREEMENT FOR CONTRACTOR SERVICES (“Agreement”) is made and 
entered into this ______ day of _____________ 2022 (“Effective Date”), by and between 
the Orange County Fire Authority, a California Joint Powers Authority, hereinafter referred 
to as “OCFA”, and Westnet Inc., a California Corporation, hereinafter referred to as 
“Contractor”. OCFA and Contractor are sometimes individually referred to herein as a 
“Party” and collectively as the “Parties”. 

RECITALS 

WHEREAS, OCFA requires the services of a Contractor for the upgrade of First-
In Fire Station Alerting system for Fire Station 67 located at Rancho Mission Viejo, CA 
92694, hereinafter referred to as “Project”; and 

WHEREAS, Contractor has submitted to OCFA a quote to provide the necessary 
services for the Project services, attached hereto as Exhibit “A” and is incorporated herein 
by this reference; and 

WHEREAS, based on its experience and reputation, Contractor is qualified to 
provide the necessary services for the Project and desires to provide such services; and  

WHEREAS, OCFA desires to retain Contractor to provide the necessary Project 
services.  

NOW, THEREFORE, in consideration of the promises and mutual agreements 
contained herein, OCFA agrees to employ and does hereby employ Contractor and 
Contractor agrees to provide professional services as follows: 

AGREEMENT 

1. CONTRACTOR SERVICES

1.1 Scope of Services.

In compliance with all terms and conditions of this Agreement, Contractor
shall provide those services specified in the Quote (“Contractor’s Quote”), which is 
attached hereto as Exhibit “A” (hereinafter, the "Services" or "Work").  Should any conflict 
or inconsistency exist between the body of this Agreement and Exhibit “A”, the terms of 
this Agreement shall control.  Contractor warrants that all Services shall be performed in 
a skillful, competent, professional and satisfactory manner in accordance with Sourcewell 
Cooperative Contract 042021-WNT and all standards prevalent in the same discipline in 
the State of California and in accordance with all applicable laws per Sections 1.2 and 
1.3.  Contractor represents and warrants that it and all of its employees and 
subcontractors providing any Services or Work under this Agreement shall have sufficient 

Attachment













































To: Orange County Fire Authority

Orange County Fire Authority

1 Fire Authority Road

Irvine, CA 92602

Contact: 

Quote: Orange County Fire Authority Fire Station #67 First-In Alerting 
Smart Station System Revised 3

Product ID Product QTY Price Sub Total

DLSP MCU Data Line Surge Protector 1.00 $90.25 $90.25
DRM-ALA-R Dorm Remote Attached Lamp (Red Light) 6.00 $166.25 $997.50
FIN-AT-ISO-M Audio Transformer Isolator Module 1.00 $270.00 $270.00
FIN-AUX-L01 First-In MCU Auxiliary Module Lite 1.00 $603.25 $603.25
FIN-Eth-T10 Ethernet Data Activated First-In Type 10 MCU 1.00 $9,021.15 $9,021.15
FINISO4P Radio Isolation Unit - Four Channel 1.00 $789.45 $789.45
HPA-200 High Power Paging Audio Module (includes one speaker) 1.00 $1,781.25 $1,781.25
HPA-200D High Power Paging Audio Module (includes two speakers) 1.00 $2,175.49 $2,175.49

Total Amount: $112,822.17 Quote ID: Q-08171-L1N9 Revision: 3

Shipping Method: Ground Date: 9/13/2022

Payment Terms: Net 30 Effective To: 11/30/2022

Description: This quote is for Orange County Fire Authority Fire Station #67 First-In Alerting System including installation and 
technical support. 

• 2 dedicated Westnet approved On-Line UPS's, 2 - Wire Management and 2 - 2U Slotted Shelf Kit will be supplied 
by OCFA.
• Zone 59 track to be included “Siren, siren, siren "Attention personnel, there is an in-house emergency in the 
Gym."
• New E67 & E367 to be located at this station. New recording will be needed. 

Clarifying Comments: This quote is based upon installation occurring in 1 trip. If the station is not ready and additional trips are required, 
customer agrees to pay additional fees. Customer is responsible for all network connectivity between dispatch and 
station, as well as the CAD interface if network activation is desired. Customer is responsible for having the radio, 
network equipment and power within 6 feet of the Master Control Unit. Quote does not include conduit of more 
than 20 feet, if required. Customer to provide VPN access to Westnet for remote adjustments and support.

Quote includes Sourcewell discount pricing under contract #042021-WNT. Quote includes prevailing wages rate. 
Customer is responsible for the difference in sales and use tax if applicable. Quote includes Bond Fee. Payment 
terms are net 30 with payment milestones.

Quote was revised 8/10/2022 to update the effective to date, add the recording needed and remove the UPS. 
Quote was revised 9/11/2022 to remove the word upgrade from the description.
Quote was revised 9/13/2022 to add Sourcewell pricing discount to the quote. 

Summary

Details

From: Zulema Perez

Shipping Information

Bill To:Ship To:

15542 Chemical Lane
Huntington Beach, CA 92649 

Phone: 714-548-3500   Fax: 714-901-5610
www.FirstInAlerting.com
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Product ID Product QTY Price Sub Total

SCR26-24VC5 Control Remote (each controls up to 8 functions) 1.00 $1,117.15 $1,117.15
SDBS1 Doorbell  Button 1.00 $213.75 $213.75
SDRMKIT-HH-SURF Dorm Remote Mounting Kit - Back Box Surface Mount 6.00 $48.00 $288.00
SPC28-HS-2PS Power Module w/ Hub & Spoke Controller & Dual Power Supplies 2.00 $1,060.20 $2,120.40
SSAT Satellight (driven off Satellight Controller) 2.00 $280.25 $560.50
SSATKIT-TBD Satellight Mounting Kit - TBD 15.00 $45.60 $684.00
SSAT-M Satellight Controller 13.00 $569.98 $7,409.74
SS-CI35C-LG Company Indicator - (Apparatus Bay)-Large 35" 1.00 $4,265.00 $4,265.00
SS-DVCS Digital Volume Controller 17.00 $213.75 $3,633.75
SSETS Emergency Button 2.00 $213.75 $427.50
SSMSW Radio Monitor Switch 1.00 $213.75 $213.75
SS-OSA Outside Speaker Audio Module (includes one speaker) 2.00 $569.98 $1,139.96
SS-TIM-01 Telephone Interface Module 1.00 $1,139.95 $1,139.95
SSTSW System Test Button 1.00 $213.75 $213.75
SS-TTMR-MDC Turnout Timer - Dual Color (Medium-17.37 inch) 2.00 $783.75 $1,567.50
SVC-LIFT-FEE Lift Service Fee 1.00 $1,250.00 $1,250.00

Equipment Total $41,973.04

Install Supplies $3,500.00

Total Tax (7.750 %) $3,524.16

Station Equipment Install $49,699.00

One Year Toll Free Technical Support $0.00

On Site Warranty $4,546.00

Project Coordination $2,200.00

Permitting and Bonding $5,529.97

Special Engineering Services $1,850.00

Total Amount $112,822.17

NOTES:
1. In the event that taxes, other than sales tax apply to the purchase 

of this equipment, said taxes will be paid by the customer.
2. Quote is based on a properly working and installed CAD, radio 

system(s), station radio(s) and does not include costs for repair or 
modifications of the CAD, radio system(s), or station radio(s).

3. Any equipment drawings included with this quote are for quoting 
purposes only and are not to be used as working drawings unless 
such drawings are labeled "Installation Drawings". See attached 
Limited Warranty.

Manufacturer's warranties apply on all parts. First-In warranty is provided by Westnet and consists of one-year parts 
and labor. Warranty does not apply to damage resulting from outside agencies or extraneous circumstances. 
Installation labor for any other items is ninety days. This quote is based on the reasonable assumption that the fire 
station is prepared to accept the above listed parts and that any existing equipment involved with the fire station 
alarm be in good working order or that it will be prior to commencement of the First-In installation. Westnet has 
made reasonable attempts to verify that conditions are satisfactory such that installation may occur.However, should 
an occurrence arise where further parts, labor and/or engineering are required, the customer may be billed at the 
Purchase Order rate. Any additional parts, labor and/or engineering exceeding $250 will have prior approval, unless 
otherwise specified by the customer prior to commencement.

If payment is not received by 30 (thirty) days from the date of invoice, a late charge of 1.5% per 
month of the unpaid balance will be charged to that particular invoice.
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2G 
September 22, 2022 Consent Calendar 
 

Blanket Order Increase for 800MHz Countywide Coordinated 
Communications System (CCCS) for Operations, Maintenance, 

and Financial Management Cost Share 
 
Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 
 
Joel Brodowski, IT Division Manager joelbrodowski@ocfa.org 714.573.6421 
Logistics Department 
 
Summary 
This agenda item is submitted for approval of an increase to the County of Orange/Treasurer-Tax 
Collector blanket order for OCFA’s annual cost share for the Operations, Maintenance, and 
Financial Management of the Orange County 800MHz Countywide Coordinated Communications 
System (CCCS). 
 
Prior Board/Committee Action 
At its October 28, 2021 meeting, the Executive Committee recommended the Chairman of the 
OCFA Board of Directors approve the 800MHz Joint Agreement for the Operations, Maintenance, 
and Financial Management of the Orange County 800MHz CCCS. 
 
RECOMMENDED ACTIONS: 
1. Approve and authorize the Purchasing Manager to increase the current blanket order to a new 

total of $995,004 for the OCFA’s annual cost share for the Operations, Maintenance, and 
Financial Management of the 800MHz Countywide Coordinated Communications System 
(CCCS). 

2. Approve and authorize the Purchasing Manager to increase future CCCS 800MHz contracts 
resulting from annual system cost increases and additional OCFA radios, provided sufficient 
funds are available in the budget. 

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Funding of $575,609 is included in the Adopted FY 2022/23 Budget, specifically in the 
Communications & IT Infrastructure budget.  The remaining $419,395 will be included as part of 
the Midyear budget adjustment process, thus no current fiscal impact to member agencies.  

Increased Cost Funded by Structural Fire Fund:     $0 
Increased Cost Funded by Cash Contract Cities:   $0* 

*Cash Contract City service charge rates will be adjusted beginning FY 2023/24 based on a 
proportionate share of the cost increase.   

mailto:jimruane@ocfa.org
mailto:joelbrodowski@ocfa.org
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Background 
On February 6, 1996, the Board of Supervisors (Board) approved the original Joint Agreement 
(Agreement) for the Implementation and Operation of the Orange County 800MHz CCCS. The 
Sheriff-Coroner Department (Sheriff) operates and maintains the 800MHz CCCS, which provides 
centralized, interoperable voice radio communications for the County and its 34 cities, including 
all public safety and public service agencies, as well as a number of private, state and federal 
agencies that provide support to the above agencies and/or have relevant communications 
requirements. The 800MHz Governance Committee (Governance Committee) oversees the 
operation of the CCCS. The Governance Committee is currently comprised of four City Managers 
and three County representatives.  The 800MHz CCCS is funded by the CCCS partnership in 
accordance with the financial requirements outlined in the Agreement. The original agreement 
addressed city and County partnership responsibilities and financial obligations for the 
implementation of the Orange County 800MHz CCCS. It was executed by the then 31 cities and 
the OCFA. The agreement was amended by the County Board on June 24, 2003, to include the 
capital improvement cost-sharing agreement negotiated with the 34 cities and OCFA. On 
November 23, 2004, the current Joint Agreement for the Operation, Maintenance and Financial 
Management of the CCCS was entered into by the County, its 34 cities and other partnership 
agencies, replacing the original 1996 Agreement and subsequent 2003 amendment, with the intent 
to define the post-implementation operational, technical, and financial requirements and guidelines 
for the CCCS going forward. On June 2, 2015, the County Board approved the Joint Agreement 
currently in place.  
 
A re-write of the Joint Agreement to establish the technical, operational, and financial 
requirements for all agencies participating in the CCCS was presented to the Governance 
Committee at their meeting on April 28, 2021. This included establishing financial parameters for 
the year-to-year operational costs, the costs of necessary future system upgrades, and the Bylaws 
for the Governance Committee. The Committee approved the re-write, and recommended 
submitting to the Board for approval. The re-written Agreement was presented to the City 
Managers of the Partner Agencies to seek input and revisions, all of which were incorporated into 
the document. The Partner Agencies, which include 34 Orange County cities, OCFA, Orange 
County Transportation Authority, Orange County Lifeguards, Irvine Valley College Police 
Department, Santa Ana Unified School District Police Department, and Saddleback College Police 
Department, have confirmed their continued participation in the CCCS.  The re-written Agreement 
was approved by the OCFA Board of Directors on October 28, 2021.   
 
The most recent cost allocation schedule for FY 2022/23 (Attachment 2) reflects updated radio 
inventory and system costs (salary/employee benefits, services and supplies).  The resulting overall 
CCCS budget reflects a 38.06% increase compared to FY 2021/22.  In addition, the cost share 
methodology, which previously allocated 60% of system costs (on a per radio basis) to the County 
and the balance to Partner Agencies, was updated in the replacement agreement to allocate equally 
between all CCCS members. OCFA’s 800MHz radio count also increased from 1,916 units to the 
current total of 2,004.  These factors combine to result in a new total annual cost of $995,004 for 
the OCFA. 
 
Recommendation 
To continue participation in the County 800 MHz CCCS, staff is recommending approval to 
increase the current blanket order beginning July 1, 2022 from $575,609 to $995,004 for the 
OCFA’s annual cost-share for the Operations, Maintenance, and Financial Management of the 
800MHz CCCS, and authorize the Purchasing Manager to to increase future CCCS 800MHz 
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contracts resulting from annual system cost increases and additional OCFA radios, provided 
sufficient funds are available in the budget. 
 
 Attachment(s) 

1. Joint Agreement for 800MHz CCCS 
2. FY 2022/23 Cost Allocation 



 

Attachment 1 
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IN WITNESS WHEREOF, the'Partn~r agencies hereto have set their hands n11d seal's on the date set forth 
opposite their respective signatures on identical coun'terparts of this instrument, each which shall for all 
purposes be deemed an original thereof. 

. ; : . .... . .. 

COUNTY OF ORANGE 

Board of Supervisors 
1 

@wr fl,\.M\., 

Dated:___._~&,....;;.....:;/~_,___/ f}-_/ _ 

Approved As to Form: 

County Counsel 
. 

APJ>ROYm AS TO FORM 
p.,....p~ 

COUNl't COUICSB. (I'· 
W1ro£ COOIIT( OOimlaM 

CITY OF: _ _________ _ 

,·,.~ '!" ,:·,. I •• . . . ... . . . . . 
. . .. . . ' . . . . .. 

J', . . • _." . ! . ' • • . . . . . . .. 
. ,. \ . ( ,, .. 

ATTEST: : i ,' • • • : 

... 
·.: .,,· . 

" 
;,:'!l"I .':' .. ~ C.' }! l ' 1,:,, i ',! . • ' •• ,! :7. J:', 

I ,•• ,. :: tr:. / '~,. ' ' · •. , ' 

. ... . . 
·\ . . , . 

' . . , ...... ··.,.~ .. . : ',;:,• ."-. ·: . ., ' . . ' 

•, . ' ' ' ··:::: .-.:~~ 
: '• ' 

By: ____________ _ 
' . . . . ... . " . . .. : ... '• . .. . . .· ,...,, -~ .. . ' . .. : . 

. ... 
•. 

City Clerk 

Dated: - ------- ----- -

Approved As to Form: 

City Attorney · 

By. ____________ _ 

Chairman 

Dated: - ------- ----

ATTEST: . . . ' - . . . . . 
• ' . . . . . . . . . . . . . . . .. . .. . 

0 . . ..... 04 ......... . , . .. 0 ····~ 

---------' - --'·''-'-" ..a;.:-':'-·.:.:.···.:..· ._. -r .. ~ I:' •• • .. ·•· .· ~::.~. : ·., ,,.·:-.. : ; •;. •• 
• ... . • . , . ,. - . •• · •. .;: .\Jo.I·:..,).·~ ' ..... 

• .• ; .· ·• ~ : t'"; ... . --. : .~\· ... -· •.. ,:-'·.· .*•"' 
Clerk of the; Au~~9r.ty. ·. ~:· :..: ·, :..:i' c: ... ,,.··.,\::,i,~ ., .:·.: ·. -· . .. 
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FACSIMILE SIGNATURE AUTHORIZED 
PER G.C. SEC. 25103, RESO 79-1535 
SIGNED ANO CERT1F1EO THAT A COPY OF 
THIS DOCUMENT HAS BEEN DELIVERED 

TO THE CHAIR OF THE BOARD 

ATTEST: 

~0°0-5'<\_ 
ROBIN STIELER 

CLERK OF THE BOARD OF SUPERVISORS 
ORANGE COUNTY, CALIFORNIA 
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October 20, 2021

DAVID E. KENDIG
General Counsel

Attachment 1



IN WITNESS WHEREOF, the Partner agencies hereto have set their hands and seals on the date 
set forth opposite their respective signatures on identical counterparts of this instrument, each which 
shall for all purposes be deemed an original thereof. 

[Name of Partner Agency, ie City of Anaheim] 

By:________________________ 
[Governing Authority authorized signature 
ex. City Council Chairperson or City Manager] 

Dated: _____________________ 

Approved as to From 

By:________________________ 
     City Attorney 

ATTEST:

__________________________ 
City Clerk 
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$4"<<,9I�V%OI5<2VJ4,V�RIJ,;VK=V/?,C5,<$,V#OI5,IV=CVAII5#9RV$C, J,VC +5=V5<J,E,C,<'�V�=<JC=9V
IJ J5=<VOI 2,V;OIJV(;?9RVQ5J4V? C ;,J,GV95IJ,+V=<VJ4,V 2,<*�IV���V95$,<I,�V
��������������������

�4,C,V C,V V<O;#,CV=0VOI,IV1CV$=<JC=9VILK5=<IV5<$9O+5<2�V
U �<IL99,+V JV <V 3,<*VJ4 JV+=,IV<=JV4 P,V V+5I? J$4V(<I=9,VJ=V$=;;O<5%J,VQ5J4V 

$=<P,<J5=< 9VC,?, J,CV=CVJCO<8-+VC +5=VISIJ,;�
U �=<<,),+VJ=V!V+5I? J$4V$=<I=9,V JV V$=;;O<5%J5=<IV$,<J,C�
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] �APQ#==.-^:A^#^�B%:=.^�>>VA:(Q:BAP^ A:S!.9:'=.�
] �APQ#==.-^#Q^#A^�A':-.AQ^�B>>VA:'#Q:BAP^�.AQ.H^BH^�B>?#A-^�BPQ�

�����������������

�#-:B^'BAQHB=^PQ#Q:BAP^#H.^E.H>:PP:%=.^:A^Q9.^6==BX:A7^':H'V>PQ#A'.P�^

��������������

] �BAA.'R.-^QB^#^H#-:B^'BAPB=.^QB^%/^VP.-^QB^#''.PP^Q90^�ZPQ.>^%Z^ABA��[PQ.>^VP/H
#7.A':.P^2BH^:AQ.HBE.H#%:=:QZ^EVHEBP.P�

] �APR#==.-^:A^#^�� ���!	
] �APQ#==.-^Q.@EBH#H:=Z^:A^#A^�A':-.AQ^�B>>VA:'#Q:BAP^�AQ.H^BH^�B>>#A-^�BPQ�
] �BAA.'R.-^QB^#^H#-:B^'BAPB=.^QB^%.^VP.-^QB^#''.PP^Q9.^�ZPQ.>^%Z^VP.H^#7.A':.P^6H

:AQ.HCE.H#&:=:QZ^EVHEBP.P�
]  P.-^X:Q9^#A^#V-:B^=B77.H^QB^H.)H-^QH#AP>:QR.-^BH^H.'.:W.-^#V-:B�

�==^'B>>VA:(Q:BAP^E.MBAA.=^E.H4BH>:A7^Q9.^-:PE#Q'9^2VA'R:BA^P9#==^%.^QK:A.-^BA^Q9.^VP#7.^
#A-^'BAPQH#:AQP^B2 Q̂9.^'BAQHB=^PTQ:BA	^�9.Z^P9BV=-^H.'.:W.^'BAQ:AV.-^QH#:A:A8^QB^>#:AQ#:A^
EHB5':.A,^#A-^VA-.HPQ#A-:A7^B2^Q9.^EL'.-VH.P	^
�^H#-:B^Q.'9A:':#A�^����^BH^BQ9.H^#VQ9BI:\.-^E.HPBA^P9#==^%.^:AWB=W.-^:A^Q9.^*A57VKQ:BA�^
:APT==#Q:BA^#A-^Q.PQ:A7^B2^*AQHB=^PQ#Q:BAP�^X9.Q9.H^#^Q.>EBH#O^BH^E.H>#A.AQ^:APQ#==$Q:BA�^
��
���������

] �BAQHB=^PTQ:BAP^P9BV=-^ABQ^&.^VP.-^QB^E#Q'9^#^�ZPQ.>^T=<8HBVE^QB^#ABQ9.H^�ZPQ.>
Q#=<7HBVE^.Y'.EQ^X9.A^#EEHBW.-^%Z^Q9.^�B>>VA:(Q:BAP^�AQ.H^�VE.N:PBH^#A-^Q9.
�AQHB=^�A.^�VE.N:PBH�

] �AQHB=^PQ$Q:BA^#AQ.AA#P^>VPQ^ABQ^.Y'..-^�
�^:A^9.:89Q�^�2^#A^#AQ.AA#^H.GV:H.P^>BH.
9/:79Q^Q9#A^���^QB^#''.PP^Q9.^�[PQ.>^BH^>VQV#=^#:-^H.E.#Q.H�^Q9.A^#^���^=:'.AP.^:P
H/GV:H.-	

] �B^'BAQHB=^PQ#Q:BA^#AQ.AA#^>#Z^.Y'..-^��
� :̂A^9.:79Q�
] �BAQHB=^PQ#Q:BAP^P9BV=-^VP.^"#7:^�-:H.+:BA#=�^#AQ.AA#P^X9.A^EBPP:%=.�
] �AQ/AA#P^P9BV=-^VP.^Q9.^=BX.PQ^7#:A^EBPP:%=.	
] �BAQHB=^PTQ:BA^FX.H^P9BV=-^%.^<.EQ^#P^=BX^#P^FPP:%=.	

����	���	�

�AZ^#7.A,^X#AQ:A7^QB^VP.^BA.^BH^>BH.^'BAQHB=^PTQ:BAP^#Q^Q9.^P#>.^=B(Q:BA^:P^BA=Z^E.H>:U.-^
QB^VP.^Q9#Q^)A57VH#Q:BA^:2^Q9.^-.P:8A^:P^'B>E=:#AQ^X:Q9^Q9:P^���	^�9.^EHB'.PP^2BH^B%Q#:A:A7^
E.H>:PP:BA^:P^QB^PV%>:Q^#^XH;U.A^H.GV.PQ^2BH^'BAQL=^PQ#Q:BA^VP#8.^QB^Q9.^�.#-^�8.A'Z^�:H.+BH	^

] �9.^H.GV.PQ^P9#==^-.P'H:%.^Q9.^=DQ:BA�^-.P:H.-^Q#=<7HBVEP�'9#AA.=P�^#AQ.AA$^9.:79Q�
EBX.H�^#AQ.AA#^QZE.�^#AQ.AA#^8#:A^#A-^31.-^=:A.^QZE.^B2^.#'9^*AQHB=^PTQ:BA


] �9.^�.#-^�7.A,^>#Z^#EEHBW.�^-.AZ^BH^J0GV.PQ^>B-:5(Q:BAP^QB^Q9.^H.GV.PQ�
����
	
	���

�9.^�.#-^�8.A,^X:==^>#A#7.^Q9:P^EB=:,	^
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�,6A,QaS<,a"^QS,@a@$=AS,A$A&,aG,QDCAQ=%=?=S=,Qa$A+aGC?,Q	a#<,a@$=AS,A$A&,a?,[,?Qa7GaS<,a���a
��_a!$+=Ca"^QS,@a$A+a=WaQZ%Q^QS,@QaQ<$??a%,aQ,SaSCa$aQS$A+$G+aSCaDGCS,)aS<,aC[,L??a
1ZA&U=CA$?=S^a$A+a=AT-;G=YaC1aS<,a"^QS,@a1CGa$??aZR,M
a

������	
��
��
������

#<,a���a��_a���a"^QT-@a=Qa$a&C@D?,]aA,XCG>aC1aL+=CaQ=S,Qa$A+a,FZ=D@,ASaS<$SaG,FZ=G,a
<=;<?^aSG$=A,+a,A;=A,,G=A;a$A+aS,&<A='?aD,GQCAA,?aSCa&CAQS$AS?^a@CA=SCGaS<,a"^QS,@a$A+a
=AS,O,A,a$QaG,FZ=G,+aSCaDG,[,ASa"^QS,@a1$=?ZG,a$A+aFZ=&>?^aG,QSCG,aS<,a"^QT.@aQ<CZ?+a$A^a
,FZ=D@,ASa,]D,G=,A&,a1$=?ZG,	a#<,a���"a�C[,GA$A(a�C@@=SS,,a<$Ra+,Q=;A$S,+aS<,a�,$+a
�;,A*a$QaS<,aDG=@$Pa$;,A*aG,QDCAQ=%?,a7GaS<,a@$=AS,A$A&,aC1aS<,a"^QS,@	a�;G,,@,ASQa
%,S\,,AaS<,a�,$+a�;,A*a$A+a@$=AS,A$A&,a&CASL)CGQa$G,a$SaS<,a�,$+a�;,A&^�Qa+=Q&G,S=CA�a%ZSa
S<,a�,$+a�;,A*a=QaZ?S=@$S,?^aG,QDCAQ=%?,a8GaS<,a"^QS,@a@$=AS,A$A&,	a
���
�����������������

�A^a@$=AS,A$A&,a=QQZ,Qa$12/)=A;aS<,a"^RS,@a\=??a%,a$++G,QQ,+a$A+aG,QC?[,+a%^aS<,a�,$+a
�;,A*	a #<,a�,$+a�;,A&^a@$^�a$Sa=SQa+=R&G,S=CA�a=A[C?[,a&CASG$&Ua[,A+CMa=AaS<,aDGC&,QQa$Qa
A,&,QQ$Pa
�CGa,@,G;,A*a$A+aZG;,ASaG,D$=GQ�aS<,a�,$+a�;,A*a@$^aG,FZ,QSa$A+a,]D0a&CCD,LS=CAa1GC@a
QZDDCNaG,QCZG&,Qa�,	;	a� QZDDCNaQV4a$A+�CGaD$NQ�a1KC@aCS<,Ga$;,A&=,QaSCaG,QSCG,a
,FZ=D@,AS�Q^QS,@QaSCaACG@$?aCD,LS=CA�a

�CGa+$^�SC�+$^a@$=AS,A$A&,�aS<,a�,$+a�;,A*aCGa=SQa&CASG$&Sa[,A+CGaQ<$??a@$=AS$=AaS<,a
,FZ=D@,AS	a
!,D$=GaC1a$A^a,FZ=D@,ASaBCSaACG@$??^a@$=AS$=A,+a%^aS<,a�,$+a�;,A*aG,FZ=G,QaS<,aACS=1=&$S=CAa
$A+a&CAQ,ASaC1aS<,aC\A=A;a$;,A*	a
#<,a�,$+a�;,A*a$A+�CGaS<,=Ga&CASL&U,+aQ,O=&,aDGC[=+,GQa$G,aG,QDCAQ=%?,a1CG�a

` ��aG,;=QSH$S=CAR�a���a�"!aG,;=QSG$S=CAQa$A+a���a?=&,AQ,Q�a,AQZG=A;aS<$Sa,FZ=D@,ASa=Q
DGCD,G?^a?=&,AQ,+a$A+a&CD=,QaC1aS<,a?=&,AQ,Qa$G,aEQS,+a$SaS<,aQ=S,Qa$QaG,FZ=G,+a%^
G,;Z?$S=CAQ	

` �$=AV=A=A;a,FZ=D@,ASa\=S<=AaS<,a?=@=SQaC1a�CZAS^aC1a G$A;,a���a?=&,AQ,Q	
` �CS=:=A;aS<,aG,QDCAQ=%?,aD,MCAA,?aC1a,FZ=D@,ASa$A+a?C'S=CAa=QQZ,QaS<$SaI.FZ=G,

$SS,AS=CA	
` �$A$;=A;aS<,a=A[,ASCPaC1aS<,aG$+=CaQZ%Q&G=%,Ga$A+a=A1G$QSGZ&SZG,a,FZ=D@,AS	
` �AQZG=A;aS<$Sa,FZ=D@,ASa$SaS<,aSC\,GaQ=S,QaS<$Sa=QaACSaD$NaC1aS<,a"^RS,@a=A[,ASCPaQ<$??

%,a&?,$G?^a?$%,?,+aSCa=A+=&$S,a$;,A*aC\A,M<=D	
` !CZS=A,a,FZ=D@,ASa@$=AS,A$A&,a?C;Qa$G,a>,DSa$SaS<,aQ=S,Q	
` �$=AV=A=A;a&ZGG,ASa&CD=,QaC1a$??a$Q�%Z=?Sa+C&Z@,AVS=CAa$Sa,$&<aQ=S,a$A+a$SaS<,a�,$+

�;,A&^aC5&,	a�,$+a�;,A*a=QaG,QDCAQ=%?,a7Ga,AQZG=A;aS<,a$&&ZG$*aC1a$??a$Q�%Z=?Sa+$S$
G,?$S,+aSCaS<,a=A1K$QSGZ&SZG,a,FZ=D@,ASa$A+a$A^a&<$A;,QaQ<$??a%,a=@@,+=$S,?^
+C&Z@,AS,+�a�,$+a�;,A*aQ<$??a+=QSG=%ZS,aS<,aZD+$S,+a=A1CG@$S=CAa$QaG,FZ=G,+	

` �CCG+=A$S=A;�a=@D?,@,AS=A;a$A+�CGaC[,GQ,,=A;a&CA6;ZJ$S=CAa&<$A;,Qa$3,)=A;aS<,
"^QS,@a=A9$QSGZ)ZG,
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800 MHz Backbone Cost Sharing  - Cost Allocations based on Radio Counts

FY 22-23 COST ALLOCATION (Straight Radio Count)
60/40 allocation in FY21-22

CITY/AGENCY
LAW

 EQUIP.
 FIRE 

EQUIP. 

LIFEGR
D       

EQUIP.
PW

 EQUIP. TOTAL
ALLOCATION 

PERCENT OPERATIONS
Capital Project 

Fund TOTAL

FY 21-22 
Radio 

Counts)
# 

CHANGE

$ Change
over 

FY 21-22
ALISO VIEJO 42 0 0 12 54 0.29% 21,082 5,730 26,811 16,220$         54 0 10,591$           
ANAHEIM 1080 464 0 364 1,908 10.12% 744,888 202,451 947,339 571,614$       1,903 5 375,725$         
BREA 226 86 0 38 350 1.86% 136,641 37,137 173,778 105,732$       352 (2) 68,046$           
BUENA PARK 232 0 0 59 291 1.54% 113,607 30,877 144,484 87,409$         291 0 57,075$           
COSTA MESA 390 157 0 111 658 3.49% 256,885 69,818 326,703 194,643$       648 10 132,060$         
CYPRESS 145 0 0 33 178 0.94% 69,492 18,887 88,379 53,166$         177 1 35,213$           
DANA POINT 54 0 0 4 58 0.31% 22,643 6,154 28,798 17,422$         58 0 11,376$           
FOUNTAIN VALLEY 127 64 0 63 254 1.35% 99,162 26,951 126,113 76,295$         254 0 49,818$           
FULLERTON 333 144 0 34 511 2.71% 199,496 54,220 253,716 152,891$       509 2 100,825$         
GARDEN GROVE 406 0 0 67 473 2.51% 184,660 50,188 234,849 142,077$       473 0 92,772$           
HUNTINGTON BEACH 517 197 82 164 960 5.09% 374,787 101,862 476,649 287,759$       958 2 188,890$         
IRVINE 579 0 0 165 744 3.95% 290,460 78,943 369,403 220,776$       735 9 148,627$         
LAGUNA BEACH 155 98 61 68 382 2.03% 149,134 40,533 189,666 114,443$       381 1 75,223$           
LAGUNA HILLS 38 0 0 4 42 0.22% 16,397 4,456 20,853 12,616$         42 0 8,237$             
LAGUNA NIGUEL 76 0 0 12 88 0.47% 34,355 9,337 43,693 26,433$         88 0 17,260$           
LAGUNA WOODS 11 0 0 0 11 0.06% 4,294 1,167 5,462 3,304$           11 0 2,158$             
LAKE FOREST 89 0 0 4 93 0.49% 36,307 9,868 46,175 27,935$         93 0 18,240$           
LA HABRA 172 14 0 58 244 1.29% 95,258 25,890 121,148 73,292$         244 0 47,856$           
LA PALMA 61 0 0 11 72 0.38% 28,109 7,640 35,749 21,627$         72 0 14,122$           
LOS ALAMITOS 51 0 0 0 51 0.27% 19,911 5,411 25,322 15,319$         51 0 10,003$           
MISSION VIEJO 96 0 0 28 124 0.66% 48,410 13,157 61,567 35,444$         118 6 26,123$           
NEWPORT BEACH 320 120 62 120 622 3.30% 242,830 65,998 308,829 187,134$       623 (1) 121,695$         
ORANGE 340 216 0 104 660 3.50% 257,666 70,030 327,696 197,947$       659 1 129,749$         
PLACENTIA 152 49 0 0 201 1.07% 78,471 21,327 99,798 60,075$         200 1 39,723$           
RANCHO SANTA MARGARITA 41 0 0 1 42 0.22% 16,397 4,456 20,853 12,616$         42 0 8,237$             
SAN CLEMENTE 86 0 15 5 106 0.56% 41,383 11,247 52,630 31,840$         106 0 20,790$           
SAN JUAN CAPISTRANO 40 0 0 2 42 0.22% 16,397 4,456 20,853 12,315$         41 1 8,538$             
SANTA ANA 677 0 0 151 828 4.39% 323,253 87,856 411,110 240,000$       799 29 171,110$         
SEAL BEACH 134 0 27 8 169 0.90% 65,978 17,932 83,910 50,763$         169 0 33,147$           
STANTON 57 0 0 23 80 0.42% 31,232 8,489 39,721 24,030$         80 0 15,691$           
TUSTIN 232 0 0 39 271 1.44% 105,799 28,755 134,554 80,200$         267 4 54,354$           
VILLA PARK 5 0 0 2 7 0.04% 2,733 743 3,476 2,103$           7 0 1,373$             
WESTMINSTER 196 0 0 59 255 1.35% 99,553 27,057 126,610 76,596$         255 0 50,014$           
YORBA LINDA 55 0 0 48 103 0.55% 40,211 10,929 51,140 30,338$         101 2 20,802$           
METRONET 0 55 0 0 55 0.29% 21,472 5,836 27,308 16,521$         55 0 10,787$           

-$  
CITY TOTAL 7,215 1,664 247 1,861 10,987 58.29% $4,289,354 $1,165,791 $5,455,145 3,278,895$    10,916 71 2,176,250$      

OCFA 0 2,004 0 0 2,004 10.63% 782,367 212,637 $995,004 575,519$       1,916 88 419,485$         
OCTA 0 0 0 126 126 0.67% 49,191 13,369 $62,560 37,247$         124 2 25,313$           
OC LIFEGUARD TOTAL 0 0 58 0 58 0.31% 22,643 6,154 $28,798 16,220$         54 4 12,578$           
COAST COMMUNITY COLLEGE DISTRICT 14 0 0 0 14 0.07% 5,466 1,485 $6,951 3,605$           12 2 3,346$             
IRVINE VALLEY COLLEGE POLICE 25 0 0 0 25 0.13% 9,760 2,653 $12,413 6,909$           23 2 5,504$             
SADDLEBACK COLLEGE CAMPUS PD 18 0 0 0 18 0.10% 7,027 1,910 $8,937 5,407$           18 0 3,530$             
CAL STATE FULLERTON 89 0 0 0 89 0.47% 34,746 9,443 $44,189 22,829$         76 13 21,360$           
SANTA ANA UNIF. SCH. DIST. POLICE 70 0 0 0 70 0.37% 27,328 7,427 $34,756 21,026$         70 0 13,730$           
RANCHO SANTIAGO COMM  COLLEGE 35 0 0 0 35 0.19% 13,664 3,714 $17,378 -$  0 35 17,378$           

COSTA MESA SANITARY DISTRIC 0 0 0 8 8 0.04% 3,123 849 3,972 2,403$           8 0 1,569$             
EAST ORANGE COUNTY WATER DISTRICT 0 0 0 7 7 0.04% 2,733 743 3,476 2,103$           7 0 1,373$             
EL TORO WATER DISTRICT 0 0 0 2 2 0.01% 781 212 993 601$              2 0 392$  
GOLDEN STATE WATER COMPANY 0 0 0 1 1 0.01% 390 106 497 300$              1 0 197$  
IRVINE RANCH WATER DISTRICT 0 0 0 4 4 0.02% 1,562 424 1,986 1,202$           4 0 784$  
MOULTON NIGUEL WATER DISTRICT 0 0 0 1 1 0.01% 390 106 497 300$              1 0 197$  
MIDWAY SANITATION DISTRICT 0 0 0 1 1 0.01% 390 106 497 300$              1 0 197$  
MESA WATER DISTRICT 0 0 0 5 5 0.03% 1,952 531 2,483 1,502$           5 0 981$  
METROPOLITAN WATER DISTRICT OF SO. CA 0 0 0 1 1 0.01% 390 106 497 300$              1 0 197$  
ORANGE COUNTY WATER DISTRICT 0 0 0 1 1 0.01% 390 106 497 300$              1 0 197$  
ORANGE COUNTY SANITATION DISTRICT 0 0 0 1 1 0.01% 390 106 497 -$  1 0 497$  
SOUTH COAST WATER DISTRICT 0 0 0 3 3 0.02% 1,171 318 1,490 -$  3 0 1,490$             
SANTA MARGARITA WATER DISTRICT 0 0 0 4 4 0.02% 1,562 424 1,986 1,202$           4 0 784$  
SOUTH ORANGE COUNTY WATER AUTHORIT 0 0 0 4 4 0.02% 1,562 424 1,986 1,202$           4 0 784$  
SERRANO WATER DISTRICT 0 0 0 1 1 0.01% 390 106 497 300$              1 0 197$  
TRABUCO CANYON WATER DISTRICT 0 0 0 2 2 0.01% 781 212 993 601$              2 0 392$  
MUNICIPAL WATER DISTRICT OF OC (WEROC 0 0 0 5 5 0.03% 1,952 531 2,483 1,502$           5 0 981$  
YORBA LINDA WATER DISTRICT 0 0 0 2 2 0.01% 781 212 993 601$              2 0 392$  

OCFA/OCTA/OCL/IVC/SCCPD/SAU/WATER TO 251 2,004 58 179 2,492 13.22% $972,883 $264,417 $1,237,301 703,481$       2,346 146 533,820$         

CARE AMBULANCE  0 240 0 0 240 1.27% 93,697 25,466 119,162 -$               0 240 119,162$         
DOCTOR'S AMBULANCE  0 26 0 0 26 0.14% 10,150 2,759 12,909 -$               0 26 12,909$           
EMERGENCY AMBULANCE  SERVICES 0 32 0 0 32 0.17% 12,493 3,395 15,888 -$               0 32 15,888$           
MERCY AIR SERVICE 0 0 0 0 0 0.00% 0 0 0 -$               0 0 -$  
AMBURANCE TOTAL 0 298 0 0 298 1.58% $116,340 $31,620 147,960$      -$               0 298 147,960$         

SHERIFF 2,732 0 0 0 2,732 14.49% 1,066,580 289,883 1,356,463 1,273,516$    2,718 14 82,947$           
DISTRICT ATTORNEY 236 0 0 0 236 1.25% 92,135 25,041 117,176 110,578$       236 0 6,598$             
PROBATION 668 0 0 0 668 3.54% 260,789 70,879 331,668 312,991$       668 0 18,677$           
CEO 0 0 0 3 3 0.02% 1,171 318 1,490 1,406$           3 0 84$  
REGISTRAR OF VOTERS 0 0 0 100 100 0.53% 39,040 10,611 49,651 46,855$         100 0 2,796$             
*HCA/ Environmental Hlth. 0 0 0 25 25 0.13% 9,760 2,653 12,413 * 11,714$         25 0 699$  
*HCA/Correctional Medical Services 0 0 0 24 24 0.13% 9,370 2,547 11,916 * 11,245$         24 0 671$  
*HCA/Emergency Medical Services 0 0 0 129 129 0.68% 50,362 13,688 64,050 * 60,443$         129 0 3,607$             
*HCA/ Bio Terrorism 0 0 0 63 63 0.33% 24,595 6,685 31,280 * 29,519$         63 0 1,761$             
*Community Svcs Prgrm/Animal Control 0 0 0 0 0 0.00% 0 0 0 * 40,764$         87 (87) (40,764)$          
*JOHN WAYNE AIRPORT 157 0 0 0 157 0.83% 61,293 16,659 77,952 * 73,562$         157 0 4,390$             
OC Public Works/Oper. & Maint./Inspection 0 0 0 276 276 1.46% 107,751 29,285 137,037 128,851$       275 1 8,186$             
*OC Public Works/Transp. ISF/Fleet Mngmt. 0 0 0 10 10 0.05% 3,904 1,061 4,965 * 4,685$           10 0 280$  
OCPW WATERSHED MGMT/DIV. MGR. 0 0 0 12 12 0.06% 4,685 1,273 5,958 5,623$           12 0 335$  
OC Public Works Bldg and Safety - Permits 0 0 0 9 9 0.05% 3,514 955 4,469 4,217$           9 0 252$  
OC Public Works (OCPW) Facilities Ops. 0 0 0 5 5 0.03% 1,952 531 2,483 2,343$           5 0 140$  
OC Public Works Road Fund Surveyor 0 0 0 7 7 0.04% 2,733 743 3,476 3,280$           7 0 196$  
OCPW/PEST MANAGEMENT SECTION 0 0 0 16 16 0.08% 6,246 1,698 7,944 7,497$           16 0 447$  
OCPW/FLOOD, COUNTY SURVEYOR 0 0 0 15 15 0.08% 5,856 1,592 7,448 6,091$           13 2 1,357$             
*OC PARKS 0 0 0 512 512 2.72% 199,886 54,326 254,213 * 236,617$       505 7 17,596$           
*OC PARKS/HBP  DANA POINT 3 0 0 0 3 0.02% 1,171 318 1,490 * 1,406$           3 0 84$  
*OC Waste & Recycling 0 0 0 41 41 0.22% 16,007 4,350 20,357 * 19,211$         41 0 1,146$             
SSA 0 0 0 29 29 0.15% 11,322 3,077 14,399 13,588$         29 0 811$  
COUNTY TOTAL 3,796 0 0 1,276 5,072 26.91% $1,980,122 $538,172 $2,518,294 2,406,002$    5,135 (63) 112,292$         

GRAND TOTAL 11,262   3,966     305        3,316     18,849          100.00% $7,358,700 $2,000,000 $9,358,700 6,388,378$    18,397        452 2,970,322$      
Change from FY 20-21 = 46.50% 2,970,322$             

Footnotes: FY 22-23 TOTAL
Operations $7,358,700

Capital Project Fund $2,000,000
GRAND TOTAL = $9,358,700

FY 22-23  Annual Payment
FY 22-23 RADIO COUNT PAYMENT FOR FY 22-23

FY 21-22
PAYMENT
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2H 
September 22, 2022 Consent Calendar 

Approval of Lease Agreement for Temporary Fire Station 67 
 

Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 
 

Patrick Bauer, Property Manager patrickbauer@ocfa.org 949.573.6471 
Logistics Department 
 

Summary 
This agenda item is submitted for Executive Committee approval and authorization of a short-term 
Lease Agreement (“Agreement”) for temporary fire station 67. 
 

Prior Board/Committee Action(s) 
None. 
 

RECOMMENDED ACTION(S) 
Approve and authorize the Purchasing Manager to execute the Lease Agreement with RMV PA3 
Development for the installation and operation of temporary fire station 67. 
 

Impact to Cities/County 
None. 
 

Fiscal Impact 
None.  The Agreement amount is $10.00. 

Increased Cost Funded by Structural Fire Fund:     $10.00 
Increased Cost Funded by Cash Contract Cities:   $0 

 

Background 
On September 23, 2021, the Board of Directors approved a Joint Community Facilities Agreement 
among the County of Orange, the Orange County Fire Authority, and RMV PA 3 Development, 
LLC (Rienda Master Planned Community) providing a mechanism by which the developer of the 
Rienda master planned community, RMV PA 3 Development LLC, may request the Community 
Facilities District 2021-1 (CFD), when formed,  to issue bonds to provide funds for reimbursement 
of the cost of fire facilities necessitated by the development of the Rienda Master Planned 
Community.  The development consists of approximately 950 residential units and 10.5 acres of 
commercial development.  The 2021 agreement provided for reimbursement of the cost of one 
Engine and one Truck serving future fire station No. 67 in Rancho Mission Viejo. 
 
The purpose of this short-term Lease Agreement is to permit installation of temporary station 
facilities for OCFA operations at Rancho Mission Viejo until a location is secured for construction 
of a permanent fire station. The Agreement will allow OCFA to occupy the facility in order to 
provide services to the community. This is an interim agreement which will be in place until the 
long term lease agreement is approved. The anticipated length of the Agreement is 30 days. The 
Agreement is between OCFA and the community developer, RMV PA 3 Development, LLC 
(Attachment 1). 
 

Attachment(s) 
Lease Agreement with RMV PA 3 Development, LLC for temporary fire station 67 

Revised 9/22/2022 
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 LEASE AGREEMENT 
 

THIS LEASE AGREEMENT (“Agreement”), made this 8th day of October, 2022, by and 
between RMV PA3 DEVELOPMENT, LLC, a Delaware limited liability company (hereinafter 
referred to as “RMV”) and THE ORANGE COUNTY FIRE AUTHORITY, a California joint 
powers authority (hereinafter referred to as “OCFA”). 
 

A. RMV is the developer of portions of a development community known as Rancho 
Mission Viejo (“RMV”) located within certain unincorporated areas of the County of Orange, 
California (“County”), and requires fire suppression and emergency medical, rescue and related 
services for the RMV community; and  

 
B. OCFA is the successor to the County as the provider of fire protection and 

emergency services (“Fire Services”) for the unincorporated areas of the County, including but 
not limited to the areas in which RMV is located; and 

 
C. RMV has constructed a fire station facility (“Facility”) located on certain property 

within RMV, depicted on Exhibit “A” attached hereto, that RMV intends to transfer to 
OCFAOCFA within the next thirty (30) days; and 

 
D. Pending transfer of the Facility, RMV has agreed to allow OCFA to use the facility 

on a temporary basis. 
 

In consideration of the mutual covenants and promises and for other valuable consideration 
as set forth herein, RMV hereby authorizes OCFA to use the Facility located on property at 
_____________________, Rancho Mission Viejo, CA 92694 upon the following terms and 
conditions: 
 
1. TERM.  The term of this Agreement (“Term”) shall commence at 8 am October 8, 2022 
(“Commencement Date”) and shall terminate at 11 pm on November 8, 2022 (the 
“Termination Date”), unless terminated sooner due to the breach or default of OCFA under this 
Agreement.  
 
2. FEE.  OCFA covenants and agrees to pay to RMV as a fee for said license for the use of 
the Facility during the Term, a fee of Ten Dollars ($10.00) payable upon execution of this 
Agreement.  
 
3. CONDITION OF FACILITY.  OCFA has reviewed and confirmed that its design 
requirements and construction standards for the Facility as well as all requisite on-site and off-
site improvements have been met and completed per the plans and specifications. OCFA 
accepts the Facility in its present "As-Is" condition. 
 
4. USE.  The Facility shall be used exclusively by OCFA, its officers, agents, employees, and 
volunteers to provide fire protection, suppression, medical aid services, and related activities, to 
RMV and in surrounding geographic areas and for no other purposes.  OCFA covenants and 
agrees to maintain the Facility in a clean and orderly condition.  

 
5. GOVERNMENTAL APPROVALS/COMPLIANCE WITH THE LAW.  OCFA shall comply 
with all federal, state, regional, county, municipal and other governmental statutes, laws, rules, 
orders, regulations and ordinances governing OCFA’s use and occupancy of the Facility.  
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6. DEFAULT.  This Agreement is made on condition that OCFA shall punctually and faithfully 
perform all of the covenants, conditions and agreements by it to be performed.  The following 
shall be deemed to be an event of default of this Agreement: OCFA fails in the observance or 
performance of any of its covenants, agreements or conditions provided for in this Agreement.  If 
an event of Default occurs, then the RMV may treat the occurrence as a breach of the 
Agreement and, in addition to any and all other rights and remedies of RMV in this Agreement or 
by law or in equity provided, it shall be, at the option of RMV, without further notice or demand to 
OCFA or any other person, the right of RMV to declare the Term ended and to enter the Facility 
and take possession thereof and remove all persons therefrom, and OCFA shall have no further 
claim thereon or there under. 
 
7. INDEMNIFICATION OF RMV.  OCFA agrees to and hereby does indemnify, protect, defend 
(by counsel reasonably acceptable to RMV) and hold RMV (and RMV's property manager, if 
any) and each of RMV's trustees, partners, members, policyholders, officers, employees, agents, 
attorneys, successors and assigns, free and harmless from and against any and all claims, 
demands, damages, losses, liens, liabilities, penalties, lawsuits, and other proceedings, costs, 
and expenses (including without limitation reasonable attorney's fees) (collectively “Claims”) of 
any nature whatsoever, arising directly or indirectly from or out of the occupancy or use by 
OCFA of the Facility occasioned wholly or in part by any act or omission of OCFA, its officers, 
agents, contractors, subcontractors or employees on the Facility, or arising, directly or indirectly, 
wholly or in part, from any conduct, activity, act, omission, or operation on the Facility, whether 
or not OCFA may have acted negligently with respect to such use.  Notwithstanding the 
foregoing, OCFA’s obligation to indemnify, protect defend, hold harmless and indemnify RMV, 
shall not apply to the extent that such Claims are caused by the gross negligence or willful acts 
of an indemnified party.  OCFA shall not permit any Hazardous Substances within the Facility.   
 
8. RMV NOT RESPONSIBLE FOR ACTS OF OTHERS.  RMV shall not be responsible or 
liable to OCFA or to those claiming by, through or under OCFA, for any loss or damage resulting 
to OCFA, or those claiming by, through or under OCFA, or its or their property, from any damage 
to or loss of any vehicles or personal property.  To the maximum extent permitted by law, OCFA 
agrees to use and occupy the Facility at OCFA's own risk. 
 
9. OCFA'S INSURANCE.  OCFA and any contractors shall carry at its sole expense during 
the Term: (i) worker's compensation insurance required by the State of  California if OCFA has 
any employees; and (ii) commercial general liability coverage on an occurrence basis for injury 
to or death of a person or persons and for damage to property occasioned by or arising out of 
the condition, use, or occupancy of the Facility, or other portions of the property, including 
contractual liability and such other coverages and endorsements as are reasonably required by 
RMV, such policy to have a combined single limit of not less than Two Million and No/100 
Dollars ($2,000,000.00) for any bodily injury or property damage occurring as a result of or in 
connection with the above.  Such liability insurance shall include, without limitation, coverage for 
liquor law liability and/or so-called "dramshop" insurance.  RMV and its respective partners, 
officers, shareholders, employees and agents shall be named additional insureds on the policies 
required hereunder and such policies shall provide that the coverage thereunder is primary to, 
and not contributing with, any policy carried by any such additional insured.  OCFA shall have 
included in all policies of insurance respectively obtained by it a waiver by the insurer of all right 
of subrogation against the RMV in connection with any loss or damage thereby insured against, 
and RMV shall have included in all property insurance policies a waiver by the insurer of all right 
of subrogation against the OCFA in connection with any loss or damage thereby insured against. 
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 To the full extent permitted by law, RMV as to its property insurance policies and OCFA as to all 
its policies, each waives all right of recovery against the other for, and agrees to release the 
other from liability for, loss or damage to the extent such loss or damage results from a cause 
covered by valid and collectible insurance in effect at the time of such loss or damage; provided 
however, that the foregoing release by each party is conditioned upon the other party's carrying 
insurance with the above described waiver of subrogation to the extent required above, and if 
such coverage is not obtained or maintained by either party, then the other party's foregoing 
release shall be deemed to be rescinded until such waiver is either obtained or reinstated.  Duly 
executed certificates of such insurance shall be delivered to RMV prior to the Commencement 
Date, as a condition precedent to OCFA's occupancy or use of the Facility. 
 
10. LIMITATION ON LIABILITY OF RMV.  Notwithstanding any other provision to the contrary 
contained herein, the obligations of RMV under this License are not personal obligations of the 
individual members, managers, partners, directors, officers, shareholders, agents or employees 
of RMV; and OCFA shall look solely to RMV’s interest in the Facility for satisfaction of any 
liability of RMV arising hereunder and shall not look to other assets of RMV nor seek recourse 
against the assets of the individual members, managers, partners, directors, officers, 
shareholders, agents or employees of RMV. 
 
11. CHANGES IN WRITING.  This Agreement is the entire agreement between OCFA and 
RMV and it may not be modified or amended unless in writing executed by each party. 
 
12. SEVERABILITY.  If any portion of any term of provision of this Agreement, or the 
application thereof to any person or circumstance shall, to any extent, be invalid or 
unenforceable, the remainder of this Agreement, or the application of such term or provision to 
persons or circumstances other than those as to which it is held invalid or unenforceable, shall 
not be affected thereby, and each term and provision of this Agreement shall be valid and be 
enforced to the fullest extent permitted by law. 
 
13. GOVERNING LAW.  This Agreement shall be governed, enforced and construed in 
accordance with the laws of the State California. 
 
14. COSTS OF ENFORCEMENT.  If it is necessary for either party to employ an attorney to 
commence an action to enforce any of the provisions of this Agreement, the non-prevailing party 
agrees to pay all costs of such action including, but not limited to, court costs and reasonable 
attorneys’ fees.  
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IN WITNESS WHEREOF, RMV and OCFA have caused this Agreement to be signed 
and sealed as of the day and year first written above. 
 
OCFA: 
 
ORANGE COUNTY FIRE AUTHORITY, a California Joint Powers Authority 
 
      By:      
      Name:     
      Its:      
 
 
 
RMV: 

 
RMV PA3 DEVELOPMENT, LLC, 
a Delaware limited liability company    
 
By: Rancho Mission Viejo, LLC, 
 its authorized agent and manager    
 
 
 By:       
  Jeremy Laster,  
  President 
 
 
 
 By:       
  Elise L. Millington,  
  Executive VP and CFO/COO 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
1721840.2 

5 

Exhibit “A” 
 

Depiction of Facility 



EXHIBIT A 

DEPICTION OF THE FACILITY 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 2H 
September 22, 2022 Consent Calendar 

Approval of Lease Agreement for Temporary Fire Station 67 
 

Contact(s) for Further Information 
Jim Ruane, Assistant Chief jimruane@ocfa.org 714.573.6801 
Logistics Department 
 
Patrick Bauer, Property Manager patrickbauer@ocfa.org 949.573.6471 
Logistics Department 
 
Summary 
This agenda item is submitted for Executive Committee approval and authorization of a property 
lease agreement for temporary fire station 67. 
 
Prior Board/Committee Action(s) 
None. 
 
RECOMMENDED ACTION(S) 
Approve and authorize the Property Manager to execute a lease agreement with RMV PA3 
Development for the installation and operation of temporary fire station 67. 
 
Impact to Cities/County 
None. 
 
Fiscal Impact 
None.  The lease agreement rental amount is $1 annually. 

Increased Cost Funded by Structural Fire Fund:     $1 
Increased Cost Funded by Cash Contract Cities:   $0 

 
Background 
On September 23, 2021, the Board of Directors approved a Joint Community Facilities Agreement 
among the County of Orange, the Orange County Fire Authority, and RMV PA 3 Development, 
LLC (Rienda Master Planned Community) providing a mechanism by which the developer of the 
Rienda master planned community, RMV PA 3 Development LLC, may request the Community 
Facilities District 2021-1 (CFD), when formed,  to issue bonds to provide funds for reimbursement 
of the cost of fire facilities necessitated by the development of the Rienda Master Planned 
Community.  The development consists of approximately 950 residential units and 10.5 acres of 
commercial development.  The 2021 agreement provided for reimbursement of the cost of one 
Engine and one Truck serving future fire station No. 67 Rancho Mission Viejo. 
 
The purpose of this agreement is to permit installation of temporary station facilities for OCFA 
operations at Rancho Mission Viejo until a location is secured for construction of a permanent fire 
station.  The lease agreement is between OCFA and the community developer, RMV PA 3 
Development, LLC (Attachment 1). 
 
Attachment(s) 
Lease Agreement with RMV PA 3 Development, LLC for temporary fire station 67 
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LEASE AGREEMENT 

BY AND BETWEEN 

RMV PA3 DEVELOPMENT, LLC (Lessor) 

AND 

ORANGE COUNTY FIRE AUTHORITY (Lessee)

DATED 

___________________________, 2022 

Attachment 1

Attachment
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LEASE AGREEMENT 
 

  
THIS LEASE AGREEMENT (“Lease”) is made and entered into _________________, 

2022 (“Effective Date”) by and between RMV PA3 DEVELOPMENT, LLC, a Delaware limited 
liability company (the “Lessor”), and the Orange County Fire Authority, a California joint powers 
authority (“OCFA” or “Lessee”), (individually a “Party” and collectively the “Parties”).  
 
 

RECITALS 
 

A. WHEREAS, Lessor is the developer of portions of a development community 
known as Rancho Mission Viejo (“RMV”) located within certain unincorporated areas of the 
County of Orange, California (“County”), and requires fire suppression and emergency medical, 
rescue and related services for the RMV community; and  

 
B. WHEREAS, OCFA is the successor to the County as the provider of fire protection 

and emergency services (“Fire Services”) for the unincorporated areas of the County, including 
but not limited to the areas in which RMV is located; and 

 
C. WHEREAS, to enable OCFA to provide the desired Fire Services for RMV, OCFA 

requires a new fire station of sufficient size and operational capabilities to be erected on a site 
within RMV with acceptable response times to various areas of the RMV community; and 

 
D. WHEREAS, Lessor has agreed to construct solely at Lessor’s expense a temporary 

fire station (“Fire Station”) upon such a site that it currently owns within RMV and lease the site, 
the completed Fire Station and the access drive (collectively referred to as the “Premises”) to 
OCFA for OCFA’s use in providing the needed Fire Services; and 

 
E. WHEREAS, the Fire Station shall be leased to OCFA until such time as a 

permanent fire station facility is constructed in RMV and ready for occupancy by OCFA; and 
 
F. WHEREAS, it is mutually beneficial to the Parties that the site for the location of 

the Fire Station be that certain parcel of land owned by Lessor together with the access drive as 
described in Exhibit A to this Lease; and 

 
G. WHEREAS, Lessor has agreed to construct the Fire Station in collaboration with 

OCFA to assure that OCFA’s design requirements and construction standards for both the Fire 
Station as well as all requisite on-site and off-site improvements are met and completed per the 
plans and specifications set forth in Exhibit B to this Lease, with a full set of plans and 
specifications available to Lessee upon request, and which is incorporated by reference as if fully 
set forth herein.  

Attachment 1
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NOW THEREFORE AND IN CONSIDERATION of the mutual covenants and agreements 
contained herein below, and for other good and valuable consideration, the sufficiency of which is 
hereby acknowledged, the Parties agree as follows. 

 
 

AGREEMENT 
 

    
1.0  Premises  

 
1.1. Lessor leases to Lessee and Lessee leases from Lessor the parcel of real property 

described in Exhibit A, together with all improvements as set forth in Exhibit B which shall have 
been erected by Lessor prior to the “Lease Commencement Date” as set forth in Paragraph 2.0 
below together with related parking areas, roadways and driveways, landscaping and other 
appurtenances set forth on Exhibit C, and incorporated herein by this reference.  
 
 
2.0 Lease Commencement Date 

 
2.1 The lease shall commence (“Lease Commencement Date”) upon the completion by 

Lessor of each of the following obligations: a) Lessor’s completion of the construction of the Fire 
Station and all other required improvements as set forth in Exhibit B, b) Lessee has delivered 
written notice to Lessor that it has inspected the completed improvements and has determined they 
are in good and acceptable condition and in compliance with the plans and specifications set forth 
in Exhibit B, and, c) Lessor has delivered to Lessee a copy of the Certificate of Occupancy and/or 
all other permits required for Lessee to occupy and use the Premises as described in the Paragraph 
5.0 “Use of Premises” below.  

 
2.2 Lessor shall comply with all of its obligations as set forth in Paragraph 2.1 above no 

later than one (1) year from the Effective Date of this Lease. 
 
 

3.0 Lease Term and Renewal Options 
 
3.1 The term of the Lease shall be for Five (5) years commencing on the Lease 

Commencement Date.  
 
3.2 Provided Lessor has not completed construction of a permanent fire station facility in 

RMV that is ready for occupancy by OCFA Lessee shall have the right to exercise up to two 
consecutive Five (5) year lease renewal options at Lessee’s sole discretion.  For both renewal 
options Lessee shall deliver to Lessor a written notice of its intent to exercise the respective option 
no less than Thirty (30) days prior to termination of the existing term.  Notwithstanding the 
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foregoing, either Party shall have the right to terminate this Lease upon ninety (90) days’ notice 
that the permanent fire station facility has been completed and is ready for occupancy. 

 
4.0 Early Lease Termination 

 
4.1 In the event the Fire Services Agreement OCFA holds with the County of Orange is 

terminated for any reason, this Lease shall concurrently terminate.   
 

 
5.0 Use of Premises 
 

5.1. The Premises shall be used exclusively by OCFA, its officers, agents, employees, and 
volunteers to provide fire protection, suppression, medical aid services, and related activities, to 
RMV and in surrounding geographic areas and for no other purposes. 

 
5.2. Lessee shall not use the Premises in any manner contrary to the terms of this Lease 

without Lessor's prior written consent. Lessor's authorized representative shall have the right at all 
reasonable times and with an advance notice delivered to Lessee no less than two (2) days prior to 
inspect the Premises to determine if Lessee and its guests are complying with the provisions of 
this Lease. 

 
5.3. Lessee shall not commit any waste or any public or private nuisance on the Premises. 
 
5.4. Lessee shall not violate any law, rule, or order of any federal, state, or municipal 

government or agency that may be applicable to the use of the Premises. 
 
5.5. Lessee shall not commit any act on the Premises nor use the Premises in any manner 

that causes the cancellation of any fire, liability, or other insurance policy insuring the Premises or 
any improvement on the Premises. 

 
5.6. On or before the effective date of termination of this Lease, Lessee shall vacate the 

Premises, remove all of Lessee's personal property from the Premises, and leave the Premises in 
good order and repair subject to the reasonable satisfaction of Lessor. 

 
 

6.0 Rent 
 
6.1 For both the initial Lease term and any subsequent renewal option period, Lessee shall 

pay to Lessor as rent for the Premises the sum of One Dollar ($1.00) per year, at the beginning of 
the first and each subsequent year of the term of this Lease. Rent shall not include the cost of 
utilities or telephone services or repair and maintenance of the Premises and landscaping areas, if 
any, located in the OCFA Maintained Area identified in Exhibit C, and Lessee’s improvements in 
the Premises. 
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7.0 Telephone Service and Utilities 
 

7.1 Telephones desired by Lessee for use by Lessee, its employees, or agents, and the 
cost thereof shall be secured by and paid for by Lessee. 
 

7.2 Lessee shall pay all costs of utilities servicing the Premises, including the cost for 
electricity, gas, cable, alarms, or any other type of utility service required by Lessee. 

 
 
8.0 Tax and Assessments 
 

8.1 All taxes and assessments, which become due and payable upon the Premises, shall 
be the full responsibility of the Lessor, and the Lessor shall cause said taxes and assessments to 
be paid promptly.  Notwithstanding the foregoing, Lessee shall assist Lessor in applying for any 
applicable exemption on taxes and assessments for the Premises. 

 
 

9.0 Alterations and Improvements 
 

9.1 Lessee may make alterations, improvements, and changes in or to the Premises, 
including but not limited to, the installation of fixtures, partitions, counters, shelving, and 
equipment as Lessee deems necessary and at Lessee’s expense, with the prior written consent of 
the Lessor, which consent shall not be unreasonably withheld. It is agreed that any such fixtures, 
partitions, counters, shelving, equipment, or other alterations or improvements attached to or 
placed upon the Premises by Lessee shall be considered as personal property of Lessee, which may 
be removed by Lessee upon termination of this Lease. Lessee shall repair any damages to the 
Premises from such removal and agrees that the Premises shall be left in as good condition as when 
received, reasonable wear and tear excepted. 

 
9.2 Reasonable capital improvements to the Premises may be required by Lessee to enable 

it to effectively discharge its duties in providing Fire Services to RMV and the surrounding 
community.  All such capital improvements other than as set forth on Exhibit B shall be the 
obligation of Lessee.   

 
 

10.0 Maintenance and Repairs 
 

10.1. Lessee shall keep the Fire Station in good condition and repair. All damages or injury 
to the Premises or its contents caused by Lessee, its employees, agents or visitors shall be repaired 
by Lessee at Lessee’s sole expense. 

 
10.2. The cost of repairs required to assure structural integrity will be the sole responsibility 

of the Lessor. All maintenance or repairs to the Premises whether constituting capital 
improvements or otherwise shall be the obligation of the Lessee to complete at the Lessee’s own 
expense. 
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10.3. Unless otherwise mutually agreed by the Parties, Lessee shall be responsible for 

maintenance and repair of all exterior landscaping, parking areas, driveways, joint use areas, if 
any, and all portions of the Premises other than the Fire Station itself and the HOA Maintained 
Area identified in Exhibit C. 

 
 
 
 
 

11.0 Notices 
 

11.1. All notices permitted or required under this Lease shall be deemed made when 
personally delivered or when mailed Sixty (60) hours after deposit in the U.S. Mail, first class 
postage prepaid and addressed to the Party at the following addresses: 
 
 

 
To Lessor: RMV PA3 Development, LLC 

C/O Rancho Mission Viejo 
28811 Ortega Highway 
San Juan Capistrano, CA 92675 
Attn: _________________________ 
 

 
To Lessee:  Orange County Fire Authority 

1 Fire Authority Road 
Irvine, California 92602 
Attn: Fire Chief 

 
11.2. Actual notice shall be deemed adequate notice on the date actual notice occurred, 

regardless of the method of service. 
 

 
12.0 Assignment 
 

12.1 Neither Party shall not assign or transfer any interest in this Lease whether by 
assignment or novation, without the prior written consent of the other Party. Any purported 
assignment without such consent shall be void and without effect. 
 
 
13.0 Insurance 
 

13.1. Lessee shall, at its expense, procure and maintain for the duration of the Lease, 
comprehensive general liability insurance and/or self-insurance against claims for injuries to 
persons or damages to property that may arise from or in connection with its use of the Premises, 
in an amount of no less than Two Million Dollars ($2,000,000) per occurrence for bodily injury, 
personal injury and property damage. All insurance coverage provided by Lessee shall be primary 
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insurance as respects the Lessor, shall name Lessor, its officials, officers, employees, and agents 
as additional insureds, and shall be endorsed to provide that coverage shall not be suspended, 
voided, reduced, or cancelled except after Thirty (30) days prior written notice to the Lessor.  At 
the time of execution of this Lease the Lessee shall provide Lessor with evidence of compliance 
with these requirements. 

 
13.2. Lessor shall maintain throughout the duration of the Lease fire insurance with 

extended coverage on the Premises to the full insurable value of improvements located on the 
Premises. Upon completion of construction of the Premises the Lessor shall provide Lessee with 
evidence of compliance with these requirements. 

 
14.0 Indemnification, Hold Harmless, and Duty to Defend 
 

14.1. Lessee shall defend, indemnify and hold harmless Lessor and its officers, employees, 
agents and representatives with respect to any loss, damage, injury, claim, demand, litigation or 
liability and all expenses and costs relating thereto (including attorneys’ fees) arising out of or in 
any way related to acts or omissions of Lessee, its officers, employees or agents relating to Lessee's 
occupancy and use of the Premises. 

 
14.2. Lessor shall defend, indemnify and hold harmless Lessee and its officers, employees, 

agents and representatives with respect to any loss, damage, injury, claim, demand, litigation or 
liability and all expenses and costs relating thereto (including attorneys’ fees) arising out of or in 
any way related to acts or omissions of Lessor, its officers, employees or agents relating to Lessor's 
ownership of the Premises. 

 
14.3. All duties and obligations under this Section shall survive termination of this Lease. 
 
 

15.0 Defaults and Remedies 
 

15.1 In the event of any breach of this Lease by either Party, the aggrieved Party may notify 
the other in writing of such breach, and the breaching Party shall have Thirty (30) days in which 
to initiate action to cure said breach before the other Party may proceed to complete the cure of 
such breach with due diligence or to take any other remedies for default. 

 
 

16.0 Successors in Interest 
 

16.1 Unless otherwise provided in this Lease, the terms, covenants, and conditions 
contained herein shall apply to and bind the heirs, successors, executors, administrators, assigns 
of all of the Parties hereto, all of whom shall be jointly and severally liable hereunder. 

 
 

17.0 Destruction of or Damage to Premises 
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17.1 In the event of a) partial destruction of the Premises; or b) the Premises being declared 
unsafe or unfit for occupancy by any public authority authorized to make such declaration, for all 
reasons other than Lessee's act, use, or occupation, except as otherwise provided herein, Lessor 
shall immediately make repairs as are necessary to restore the Premises to the condition which 
existed prior to destruction or damage and/or make repairs as are necessary to make the Premises 
safe and fit for occupancy. The destruction (including any destruction necessary in order to make 
repairs required by any declaration), damage or declaration shall in no way render this Lease null 
and void. If Lessor refuses to make such repairs or if such repairs are not completed by Lessor within One 
Hundred Eighty (180) days, Lessee may, at its option, terminate the Lease. 
 
 
 
18.0 Circumstances Which Excuse Performance 
 

18.1 If either Party hereto shall be delayed or prevented from the performance of any act 
required hereunder by reason of acts of God, restrictive governmental laws or regulations, or other 
cause without fault and beyond the control of the Party obligated (financial inability excepted), 
performance of such act shall be excused for the period of delay; and the period for the 
performance of any such act shall be extended for a period equivalent to the period of such delay. 
However, nothing in this clause shall excuse either Party from the prompt payment of any rental 
or other charge required of it except as may be expressly provided elsewhere in this Lease. 

 
 

19.0 Entire Agreement 
 

19.1 This Lease contains the entire agreement of the Parties with respect to the subject 
matter hereof, and supersedes all prior negotiations, understandings, or agreements. This Lease 
may only be modified by a writing signed by both Parties.  

 
 

20.0 Relationship of the Parties 
 

20.1 The only relationship created by this Lease is that of lessor and lessee.  
 
 
21.0 Severability 
 

21.1 The invalidity in whole or in part of any provisions of this Lease shall not void or 
affect the validity of the other provisions of this Lease. 
 
 
22.0 Construction and Governing Law 
 

22.1 The validity, interpretation, and performance of this Lease shall be controlled by and 
construed under the laws of the State of California. In the event of any asserted ambiguity in, or 
dispute regarding the interpretation of any matter herein, the interpretation of this Lease shall not 
be resolved by any rules of interpretation providing for interpretation against the Party who causes 
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the uncertainty to exist or against the Party who drafted the Lease or who drafted that portion of 
the Lease. 

 
 
23.0 No Third Party Rights 
 

23.1 No third party shall be deemed to have any rights hereunder against either Party as a 
result of this Lease. 

 
 
 

24.0 Waiver 
 

24.1 No waiver of any default shall constitute a waiver of any other default or breach, 
whether of the same or other covenant or condition. No waiver, benefit, privilege, or service 
voluntarily given or performed by a Party shall give the other Party any contractual rights by 
custom, estoppel, or otherwise. 
 
 
25.0 Holding Over 
 

25.1 In the event Lessee shall continue in possession of the Premises after the term of this 
Lease, such possession shall not be considered a renewal of this Lease but a tenancy from month-
to-month and shall be governed by the conditions and covenants contained in this Lease 

 
 

26.0 Time 
 

26.1 Time is of the essence in this Lease. 
 

 
27.0 Prohibited Interests 
 

27.1 Lessee maintains and warrants that it has not employed nor retained any company or 
person, other than a bona fide employee working solely for Lessee, to solicit or secure this Lease.  
Further, Lessee warrants that it has not paid, nor has it agreed to pay any company or person, other 
than a bona fide employee working solely for Lessee, any fee, commission, percentage, brokerage 
fee, gift or other consideration contingent upon or resulting from the award or making of this 
Lease. For breach or violation of this warranty, Lessor has the right to rescind this Lease without 
liability. 

 
27.2 Lessor maintains and warrants that it has not employed nor retained any company or 

person, other than a bona fide employee working solely for Lessor, to solicit or secure this Lease.  
Further, Lessor warrants that that it has not paid, nor has it agreed to pay any company or person, 
other than a bona fide employee working solely for Lessor, any fee, commission, percentage, 
brokerage fee, gift or other consideration contingent upon or resulting from the award or making 
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of this Lease. For breach or violation of this warranty, Lessee has the right to rescind this Lease 
without liability. 

 
 
28.0 Attorneys' Fees 
 

28.1 If either Party commences an action against the other Party, either legal, 
administrative or otherwise, arising out of or in connection with this Lease, the prevailing Party in 
such litigation shall be entitled to have and recover from the losing Party all of its attorney's fees 
and other costs incurred in connection with such action. 
 
29.0 Incorporation of Recitals and Exhibits 
 

29.1 All Recitals set forth above and exhibits referenced in this Lease are hereby 
incorporated into the Lease as if set forth in full herein. In the event of any material discrepancy 
between the terms of any exhibit so incorporated and the terms set forth in the main body of this 
Lease, the terms set forth in the main body of this Lease shall control. 

 
 

30.0 Corporate Authority 
 

30.1 The persons executing this Lease on behalf of the Parties warrant that they are duly 
authorized to execute this Lease on behalf of said Parties and that by their execution, the Parties 
are formally bound to the provision of this Lease. 

 
 
31.0 Lease Organization 
 

31.1 The various headings in this Lease, the numbers thereof, and the organization of the 
Lease into separate sections and paragraphs are for purposes of convenience only and shall not be 
considered otherwise. 

 
 

IN WITNESS WHEREOF, Lessor and Lessee have executed this Lease as of the date first above 
written.  
  
LESSOR: 
  
RMV PA3 DEVELOPMENT, LLC, a Delaware limited liability company    
                  
By:           _______________________________      [SEAL] 
Name:      ________ _______________________ 
Title:       ____ ____________________________ 
Date:        ______ _________________________ 
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LESSEE: 
  
ORANGE COUNTY FIRE AUTHORITY, a California Joint Powers Authority 
 
                  
By:           _______________________________   
Name:      ________ _______________________ 
Title:       ____ ____________________________ 
Date:        ______ _________________________ 
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EXHIBIT A 
 

DESCRIPTION OF LAND 
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EXHIBIT B 
SUMMARY OF PLANS AND SPECIFICATIONS 

 
SITE IMPROVEMENT PLANS (Const. Set) 

TITLE SHEET 47. A.05 4K TRELLIS 
1. X-0 MASTER TITLE SHEET 48. A.06 4K TRELLIS 
2. X-1 PLAN REVISION NARRATIVES TRELLIS STRUCTURAL PLAN 
PRECISE GRADING PLAN 49. GSN GENERAL STRUCTURAL NOTES 
3. 1 OF 9 TITLE SHEET 50. S2 L-SHAPE FOUNDATION PLAN 
4. 2 OF 9 CONSTRUCTION NOTES AND DETAILS 51. S3 L-SHAPE FRAMING PLAN 
5. 3 OF 9 CONSTRUCTION DETAILS 52. S4 L-SHAPE ELEVATIONS 
6. 4 OF 9 CONSTRUCTION SECTIONS & DETAILS 53. S5 RECTANGULAR FOUNDATION PLAN 
7. 5 OF 9 PRECISE GRADING PLAN 54. S6 RECTANGULAR FRAMING PLAN 
8. 6 OF 9 PRECISE GRADING PLAN 55. S7 RECTANGULAR ELEVATIONS 
9. 7 OF 9 EROSION CONTROL PLAN 56. SD1 FOUNDATION DETAILS 
10. 8 OF 9 SIGNING AND STRIPING PLAN 57. SD2 FRAMING DETAILS  
11. 9 OF 9 HORIZONTAL CONTROL PLAN STRUCTURAL PLANS 
OCFA UNDERGOURND FIRE PLAN 58. LD1 LANDSCAPE DETAILS, NOTES, & SPECS. 
12. 1 OF 1 UNDERGROUND FIRE PLAN 59. LD2 LANDSCAPE DETAILS, NOTES, & SPECS. 
13. 1 OF 2 UNDERGROUND FIRE PLAN 60. LD3 LANDSCAPE DETAILS, NOTES, & SPECS. 
SEWER AND WATER PLAN 61. S-1 FOUNDATION PLANS  
14. 1 OF 4 TITLE SHEET 62. S-2 FOUNDATION PLANS 
15. 2 OF 4 INDEX MAP & QUANTITIES 63. S-3 FOUNDATION PLANS 
16. 3 OF 4 SEWER & WATER IMPROV. PLANS 64. S-4 FOUNDATION PLANS 
17. 4 OF 4 SMWD STANDARD DRAWINGS FIRE MASTER PLANS 
LANDSCAPE AND IRRIGATION PLANS 65. F-1 TITLE SHEET 
18. X-0 TITLE SHEET 66. F-2 FIRE MASTER PLAN LAYOUT 
19. X-1 OVERALL KEY MAP 67. F-3 LEGAL DESCRIPTION AND EASEMENTS 
20. C-1 CONSTRUCTION INFO. PLAN FIRE PROTECTION PLAN 
21. C-2 CONSTRUCTION LAYOUT PLAN 68. FP-1 FIRE PROTECTION PLAN 
22. C-3 CONSTRUCTION INFO. PLAN CONCEPTUAL FUEL MODIFICATION PLAN 
23. C-4 CONSTRUCTION LAYOUT PLAN 69. FM-1 TITLE SHEET 
24. D-1 PLANTING DETAILS 70. FM-2 FUEL MODIFICATION NOTES 
25. D-2 CONSTRUCTION DETAILS 71. FM-3 CONCEPTUAL FUEL MOD. PLAN 
26. D-3 CONSTRUCTION DETAILS PRECISE FUEL MODIFICATION PLAN 
27. D-4 CONSTRUCTION DETAILS 72. PFM-1 TITLE SHEET 
28. D-5 CONSTRUCTION DETAILS & MATERIALS  73. PFM-2 FUEL MODIFICATION NOTES 
29. I-1 IRRIGATION PLAN 74. PFM-3 PRECISE FUEL MOD. LAYOUT 
30. I-2 IRRIGATION PLAN SITE LIGHTING/ ELECTRICAL PLANS 
31. I-3 DOMESTIC WATER IRR. LEGEND 75. ES-0.1 SINGLE LINE DIA. & ELEC. NOTES 
32. I-4 RECYCLED WATER IRR. LEGEND 76. ES-1 SITE ELECTRICAL PLAN 
33. I-5 IRRIGATION NOTES 77. ES-2 SITE PHOTOMETRIC PLAN 
34. I-6 IRRIGATION DETAILS DRY UTILITY PLANS 
35. I-7 IRRIGATION DETAILS  78. DU-T-1 DRY UTILITY COMP. PLAN & TITLE 
36. I-8 IRRIGATION DETAILS 79. DU-1 DRY UTILITY COMPOSITE PLAN 
37. L-1 TREE AND VINE PLANTING PLAN 80. T-1 TELEPHONE EXHIBIT 
38. L-2 TREE AND VINE PLANTING PLAN 81. TV-1 CATV EXHIBIT 
39. L-3 SHRUB PLANTING PLAN 82. G-1 GAS EXHIBIT 
40. L-4 SHRUB PLANTING PLAN 83. PVT-E-1 PVT. SITE LIGHTING EXHIBIT  
41. LS-1 LANDSCAPE SPECIFICATIONS 84. C-COMM-T CELL COMM. EXHIBIT 
42. LM-1 LANDSSCAPE MAINTENANCE 85. C-COMM-1 CELL COMM. EXHIBIT  
TRELLIS SHOP DRAWINGS 86. CA-T COMMUNITY ACCESS COMM.EXH. 
43. A.01 4K TRELLIS 87. CA-1 COMMUNITY ACCESS COMM.EXH. 
44. A.02 4K TRELLIS 88. TS-1 TRAFFIC SIGNAL MODIFICATION PLAN 
45. A.03 4K TRELLIS 89. COMPOSITE UTILITY EXHIBIT 
46. A.04 4K TRELLIS  
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BUILDING PLANS (Rev. 4) 
 
xD000 COVER SHEET xD908 MOMENT FRAME E 
xD001 GENERAL NOTES  xD909 MOMENT FRAME F 
xD002 GENERAL NOTES  xD910 MOMENT FRAME G 
xD003 GEN. NOTES – OCCUPANCY AND EGRESS xD911 MOMENT FRAME H 
xD004 GEN. NOTES – RESUME OF WORK xD912 MOMENT FRAME J 
xD005 GEN. NOTES – TITLE 24 xD913 MOMENT FRAME K 
xD006 GEN. NOTES – TITLE 24  xD914 MOMENT FRAME L 
xD031 OVERALL FLOOR PLAN – FIRE RATING xD999 MISCELLANEOUS 3D VIEWS 
xD101 ELECTRIC POC SITE PLAN xD1000 DETAILS – WALL DETAILS 
xD201 OVERALL FLOOR PLAN xD1001 DETAILS – WALL DETAILS 
xD221 DETAILED FLOOR PLAN - STATION xD1101 TYPICAL STRUCTURAL DETAILS 
xD222 DETAILED FLOOR PLAN - APPARATUS xD1102 TYPICAL STRUCTURAL DETAILS 
xD223 DETAILED FP STATION – SCHEDULES xD1103 TYPICAL STRUCTURAL DETAILS 
xD224 DETAILED FP APPARATUS – SCHEDULES xD1111 ICC-ES EVALUATION REPORT NOTES  
xD225 DETAILED PLANS – DORM BATHS & KIT. xD1112 ICC-ES EVALUATION REPORT NOTES 
xD226 DETAILED PLANS - DAYROOM xD1114 ICC-ES EVALUATION REPORT NOTES 
xD227 DETAILED PLANS - FITNESS xE000 SYMBOL LIST 
xD228 DETAILED PLANS – MECH/RISER/TEL-COM xE001 SPECIFICATIONS 
xD231REFLECTED CEILING PLAN - STATION xE002 SINGLE LINE DIAGRAM 
xD232 REFLECTED CEILING PLAN - APPARATUS xE003 PANEL SCHEDULES 
xD251 ROOF PLAN xE004 LIGHTING FIXTURE SCHEDULE 
xD271 SCHEDULES EQUIP. & FURNISH. PLANS  xE005 CA TITLE 24 
xD272 SCHEDULES – INTERIOR SPECIFICATIONS xE006 CA TITLE 24 
xD273 SCHEDULES – INTERIOR SPECIFICATIONS xE007 CA TITLE 24 
xD274 SCHEDULES – INTERIOR SPECIFICATIONS xE201 ELECTRICAL OVERVIEW PLAN 
xD301 EXTERIOR ELEVATIONS xE221 ENLARGED POWER PLAN - STATION 
xD302 EXTERIOR ELEVATIONS xE222 ENLARGED POWER PLAN - APPARATUS 
xD321 BUILDING SECTIONS xE231 ENLARGED LIGHTING PLAN - STATION 
xD322 BUILDING SECTIONS xE232 ENLARGED LIGHTING PLAN - APPARATUS 
xD351 INTERIOR ELEVATIONS - KITCHEN xE241 ENLARGED A/V PLANS - STATION 
xD352 INTERIOR ELEV. – RESTROOM & BATHS xE242 ENLARGED A/V PLANS - APPARATUS 
xD501 WALL SECTIONS xM000 SYMBOL LIST AND ABBREVIATIONS 
xD502 WALL SECTIONS xM001 SPECIFICATIONS 
xD503 WALL TYPES xM002 SCHEDULES AND VENTILATION CALCS. 
xD571 CASEWORK DETAILS xM003 DIAGRAMS 
xD572 CASEWORK DETAILS xM004 DIAGRAMS 
xD581 DETAILS – DOOR & WINDOWS xM005 CA TITLE 24 
xD601 MATERIAL FINISH PLAN & SCHEDULE xM006 CA TITLE 24 
xD602 FINISH FLOORING PLAN xM201 MECHANICAL OVERVIEW PLAN 
xD801 DOOR & WINDOW PLAN & SCHEDULE xM221 ENLARGED MECH. PLAN - STATION 
xD802 DOOR & WINDOW NOTES xM222 ENLARGED MECH. PLAN - APPARATUS 
xD900 BASE ANCHORAGE PLAN xP000 SYMBOL LIST AND ABBREVIATIONS 
xD901 STRUCTURAL FRAMING AXON xP001 SPECIFICATIONS 
xD902 STRUCTURAL NOTES AND DETAILS xP002 SCEHDULES 
xD903 MOMENT FRAME A xP003 DIAGRAMS 
xD904 MOMENT FRAME B xP004 DIAGRAMS 
xD905 MOMENT FRAME C xP201 PLUMBING OVERIEW PLANS 
xD906 MOMENT FRAME D xP221 ENLRG. WASTE & VENT PLAN - STATION 
xD907 MOMENT FRAME D-2 xP231 ENLRG. DOM. WATER PLAN – STATION 
 
  

• A full set of plans and specifications is maintained by Lessor, is available to Lessee upon request, and is 
incorporated herein by this reference as if fully set forth in this Exhibit C.  
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EXHIBIT C 

DEPICTION OF THE PREMISES 
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AMENDMENT TO LEASE 
 

LEASE COMMENCEMENT DATE 
 
 
This Lease Amendment (Amendment) dated as of ___________ day of ______________, 20__ is 
entered into by and between RMV PA3 DEVELOPMENT, LLC, (the “Lessor”), a Delaware 
limited liability company, and the Orange County Fire Authority (“OCFA” or “Lessee”), a 
California joint powers authority, (collectively the “Parties”), and amends that certain Lease 
Agreement between Lessor and Lessee dated ________________________, 2021 (the “Lease”), 
attached hereto and made a part hereof. 
 
The paragraph within the Lease identified as Paragraph 2.0 Lease Commencement Date shall be 
amended with the inclusion of the following: 
 
2.3. The lease is herewith amended to establish the Lease Commencement Date a the _________ 
day of ______________, 20___. 
 
 
 
IN WITNESS WHEREOF, Lessor and Lessee have executed this Lease as of the date first above 
written.  
  
LESSOR: 
  
RMV PA3 DEVELOPMENT, LLC, a Delaware limited liability company    
                  
By:           _______________________________      [SEAL] 
Name:      ________ _______________________ 
Title:       ____ ____________________________ 
Date:        ______ _________________________ 
 
  
 
 
LESSEE: 
  
ORANGE COUNTY FIRE AUTHORITY, a California Joint Powers Authority 
 
                  
By:           _______________________________   
Name:      ________ _______________________ 
Title:       ____ ____________________________ 
Date:        ______ _________________________ 
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