MINUTES
ORANGE COUNTY FIRE AUTHORITY

CIP Committee Special Meeting
Wednesday, April 15, 2026
12:00 p.m.

Regional Fire Operations and Training Center
Classroom One
1 Fire Authority Road
Irvine, CA 92602

CALL TO ORDER

A special meeting of the Orange County Fire Authority Capital Improvement Program Committee

was called to order by Chair Hasselbrink on April 15, 2026, at 11:02 a.m.

PLEDGE OF ALLEGIANCE

Director Campbell led the assembly in the Pledge of Allegiance to our Flag.

ROLL CALL

Present:

Shelley Hasselbrink, Los Alamitos, Chair
Tara Campbell, Yorba Linda
Katrina Foley, County of Orange

Absent: Victor Cabral, San Clemente
Lisa Landau, Seal Beach

Staff present:
Deputy Chief Robert C. Cortez Assistant Chief Stephanie Holloman
Assistant Chief Sara Kennedy Assistant Chief Jim Ruane
Assistant Chief Felicia Bryant Assistant Chief Baryic Hunter
Assistant General Counsel David Kendig  Clerk of the Authority Maria Huizar
Interim Clerk of the Authority Kimberly Johnson
Assistant Clerk of the Authority Liliana Escobedo

PUBLIC COMMENTS

None.



DISCUSSION CALENDAR

1. Five-Year Capital Improvement Program FY 2026/27 — 2030/31

Assistant Chief Kennedy presented the Proposed Five-Year Capital Improvement Program,
FY 2026/27 — 2030/31; Assistant Chief Ruane provided an overview of the CIP Major
Objectives.

On motion of Director Foley and second by Director Campbell, the Committee approved 3-0
(Directors Cabral and Landau absent) to recommend that the proposed Five-Year CIP for
Fiscal Years 2026/27 — 2030/31 be included in the budget development process as presented
by staff with the following recommendations:

Staff to work with Assemblywoman Petrie-Norris® office on Proposition 4 grant
funding opportunities

Explore funding opportunities for phase II of the Wildfire Resource Facility
construction project

When procuring for drones, ensure the RFP emphasizes OCFA’s desire to purchase
American made drones

Explore funding opportunities for Los Alamitos Fire Station 2 improvements

COMMITTEE COMMENTS — Nonc

ADJOURNMENT

Chair Hasselbrink adjourned the meeting at 11:37 a.jn.

Minutes

Kimberlydohnson
Interim Clerk of the Authority
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