
 
ORANGE COUNTY FIRE AUTHORITY 
          AGENDA 
 
  Budget and Finance Committee Meeting 

Wednesday, April 8, 2015 
     12:00 Noon 

 
Orange County Fire Authority 

Regional Fire Operations and Training Center 
1 Fire Authority Road 

Room AE117 
Irvine, California 92602 

 
Jerry McCloskey, Chair 

Elizabeth Swift, Vice Chair 
Gerard Goedhart    Gene Hernandez    Al Murray  

Todd Spitzer   Tri Ta 
Bruce Channing - Ex Officio 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all 
supporting documents, including staff reports, and any writings or documents provided to a majority of the Budget and Finance  
Committee after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire 
Operations & Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the 
Authority, at (714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online 
at http://www.ocfa.org  

 
 If you wish to speak before the Budget and Finance Committee, please complete a Speaker Form identifying which item(s) 

you wish to address.  Please return the completed form to the Clerk of the Authority.  Speaker Forms are available on the 
counter noted in the meeting room. 

 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you 
should contact the Clerk of the Authority at (714) 573-6040.  Notification 48 hours prior to the meeting will enable the 
Authority to make reasonable arrangements to assure accessibility to the meeting. 

 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE by Director Hernandez 
 
ROLL CALL 
 
 
 
  

 

http://www.ocfa.org/
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1. PRESENTATIONS 

No items. 
 
 
PUBLIC COMMENTS 
 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are 
not listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the 
posted agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be 
limited to three minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue 
with individual Committee Members, Authority staff, or members of the audience. 

 
 
2. MINUTES 
 

A. Minutes for the March 11, 2015, Budget and Finance Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 

 
Recommended Action: 
Approve as submitted. 

 
 
3. CONSENT CALENDAR 

 
A. Quarterly Status Update Orange County Employees’ Retirement System 

Submitted by:  Patricia Jakubiak, Treasurer 
 
Recommended Action: 
Receive and file the report. 

 
 

4. DISCUSSION CALENDAR 
 

A. Monthly Investment Reports 
Submitted by:  Patricia Jakubiak, Treasurer 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of April 16, 2015, with the Budget and Finance 
Committee’s recommendation that the Executive Committee receive and file the reports. 
 
 

B. Credit Card Service Fee Policy 
Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Board of Directors meeting of April 23, 2015, with the Budget and Finance Committee’s 
recommendation that the Board of Directors adopt the proposed Credit Card Service Fee 
Policy. 
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C. Organizational Development and Training (ODT) Manager Position  
Submitted by:  Brian Young, Assistant Chief/Organizational Planning Department 
 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Board of Directors meeting of April 23, 2015, with the Budget and Finance Committee’s 
recommendation that the Board of Directors: 
1. Approve and authorize staff to unfreeze and fund the ODT Manager position for the 

remainder of FY 2014/15. 
2. Authorize a budget adjustment in Fund 121 in the amount of $53,685 to fund the 

position for the remainder of FY 2014/15. 
 
 
REPORTS 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
ADJOURNMENT – The next regular meeting of the Budget and Finance Committee is 
scheduled for Wednesday, May 13, 2015, at 12:00 noon. 
 
 
 
 
 
 

AFFIDAVIT OF POSTING 
I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby and front gate public display case of the Orange 
County Fire Authority, Regional Training and Operations Center, 1 Fire Authority Road, Irvine, 
CA, not less than 72 hours prior to the meeting.  Dated this 2nd day of April 2015. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
UPCOMING MEETINGS: 
 
Claims Settlement Committee Meeting Thursday, April 16, 2015, 5:30 p.m. 
 
Executive Committee Meeting Thursday, April 16, 2015, 6:00 p.m. 
 
Board of Directors Special Meeting Thursday, April 23, 2015, 5:30 p.m. 
 
Human Resources Committee Meeting Tuesday, May 5, 2015, 12:00 noon 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 1 
April 8, 2015 Presentations 

 
 
 
 
 
 
 
 
 

There are no presentations scheduled for this agenda. 



MINUTES 
ORANGE COUNTY FIRE AUTHORITY 

 
Budget and Finance Committee Meeting 

Wednesday, March 11, 2015 
12:00 Noon 

 
Regional Fire Operations and Training Center 

Room AE117 
1 Fire Authority Road 

Irvine, CA 92602 
 
 
CALL TO ORDER 
 
A regular meeting of the Orange County Fire Authority Budget and Finance Committee was called 
to order on March 11, 2015, at 12:01 p.m. by Chair McCloskey. 
 
 
PLEDGE OF ALLEGIANCE 
 
Director Ta led the assembly in the Pledge of Allegiance to our Flag. 
 
 
ROLL CALL 
 
Present:  
Eugene Hernandez, Yorba Linda 
Jerry McCloskey, Laguna Niguel  
Al Murray, Tustin 
Elizabeth Swift, Buena Park 
Tri Ta, Westminster 
 
Absent:  
Gerard Goedhart, La Palma 
Todd Spitzer, County of Orange 
 
Also present were: 
Fire Chief Jeff Bowman Assistant Chief Mike Schroeder 
Assistant Chief Lori Smith Assistant Chief David Thomas 
Assistant Chief Brian Young Assistant Chief Lori Zeller 
Communications Director Sandy Cooney Human Resources Director Jeremy Hammond 
Clerk of the Authority Sherry Wentz General Counsel David Kendig 
Ex Officio Bruce Channing  

AGENDA ITEM NO. 2A 



ELECTION OF VICE CHAIR  (F: 12:02B1) 
 
On motion of Director Hernandez and second by Chair McCloskey, the Committee voted to 
appoint Elizabeth Swift as Vice Chair of the Budget and Finance Committee to complete former 
Director Allevato’s unexpired term.  Director Murray was absent for the vote. 
 
 
COMMITTEE MEMBER ORIENTATION 
 
Chair McCloskey stated the orientation would be deferred to the next scheduled meeting when all 
new members of the Budget and Finance Committee were present. 
 
 
PUBLIC COMMENTS 
 
Chair McCloskey opened the Public Comments portion of the meeting. Chair McCloskey closed 
the Public Comments portion of the meeting without any public comments. 
 
 
2.   MINUTES 
 

A. Minutes for the February 11, 2015, Budget and Finance Committee Meeting   
(F: 12.02B2) 
 
On motion of Vice Chair Swift and second by Director Hernandez, the Committee voted to 
approve the Minutes of the February 11, 2015, Budget and Finance Committee Meeting, as 
submitted.  Director Murray was absent for the vote.  Director Ta was recorded as an 
abstention, due to his absence from the meeting. 
 
 

3.   CONSENT CALENDAR 
 

A. FY 2014-15 Mid-Year Budget Adjustment  (F: 15.04 14/15) 
 
On motion of Director Hernandez and second by Director Ta, the Committee voted to 
direct staff to place the item on the agenda for the Board of Directors meeting of March 26, 
2015, with the Budget and Finance Committee’s recommendation that the Board of 
Directors authorize the proposed mid-year budget adjustments.  Director Murray was 
absent for the vote. 
 
 

B. 2014 Homeland Security Grant Program Agreement to Transfer Property or Funds   
(F: 16.02A) 
 
On motion of Director Hernandez and second by Director Ta, the Committee voted to 
direct staff to place the item on the agenda for the Board of Directors meeting of March 26, 
2015, with the Budget and Finance Committee’s recommendation that the Board of 
Directors authorize the following. 
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1. Adopt the proposed Resolutions authorizing the Fire Chief, or his designee, to execute 
the Agreement to Transfer Property or Funds for 2014 Homeland Security Grant 
Program Purposes. 

2. Increase revenue and appropriations in the FY 2014/15 General Fund by $160,000 for 
the Fire Captain position at the Orange County Intelligence Assessment Center. 

Director Murray was absent for the vote. 
 

C. Financial Audit Services Contract Renewal  (F: 15.02A) 
 
On motion of Director Hernandez and second by Director Ta, the Committee voted to 
direct staff to place the item on the agenda for the Executive Committee meeting of 
March 19, 2015, with the Budget and Finance Committee’s recommendation that the 
Executive Committee approve and authorize the Purchasing Manager to renew the Blanket 
Order with Lance, Soll & Lunghard, LLP for two additional years in the aggregate amount 
of $141,844.  Director Murray was absent for the vote. 
 
 

4.   DISCUSSION CALENDAR 
 

A. Monthly Investment Reports  (F: 11.10D2) 
 

Director Murray arrived at this point. (12:05 p.m.) 
 
Treasurer Patricia Jakubiak provided an overview of the Monthly Investment Reports. 
 
On motion of Vice Chair Swift and second by Director Murray, the Committee voted 
unanimously to direct staff to place the item on the agenda for the Executive Committee 
meeting of March 19, 2015, with the Budget and Finance Committee’s recommendation 
that the Executive Committee receive and file the reports. 
 
 

B. Updated Broker/Dealer List  (F: 11.10D4) 
 
Treasurer Patricia Jakubiak provided a report on the Updated Broker/Dealer List. 
 
On motion of Director Murray and second by Director Ta, the Committee voted 
unanimously to direct staff to place the item on the agenda for the Executive Committee 
Meeting of March 19, 2015, with the Budget and Finance Committee’s recommendation 
that the Executive Committee approve the proposed Broker/Dealer List to include the 
following three firms: 

• FTN Financial 
• Raymond James 
• UBS Financial Services 
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C. Organizational Development and Training (ODT) Manager Position  (F: 17.12) 
 
Assistant Chief Brian Young pulled this item from the Discussion Calendar to defer it to a 
future Budget and Finance Committee meeting. 
 

 
COMMITTEE MEMBER COMMENTS 
 
Director Murray acknowledged former Director Allevato for his service on the Budget and Finance 
Committee. 
 
Director Ta thanked Board Chair Murray for his appointment to the Committee and commended 
Treasurer Patricia Jakubiak for her reports on the Monthly Investment Reports and Updated 
Broker/Dealer List. 
 
 
ADJOURNMENT – Chair McCloskey adjourned the meeting at 12:29 p.m.  The next regular 
meeting of the Budget and Finance Committee is scheduled for Wednesday, April 8, 2015, at 
12:00 noon. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 3A 
April 8, 2015 Consent Calendar 

Quarterly Status Update 
Orange County Employees’ Retirement System 

 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
 
Summary 
This agenda item is a routine quarterly transmittal to the Committee to provide a report on 
actions taken by the Orange County Employees’ Retirement System’s (OCERS) to improve its 
financial policies, procedures, and business practices. 
 
Prior Board/Committee Action 
Not Applicable. 
 
Recommended Action(s) 
Receive and file the report. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Actions Taken/Financial Policies & Practices January –March 2015: 
 
OCERS BOARD OF RETIREMENT MEETING January 20, 2015: 
 
OCERS PORTFOLIO ACTIVITY REPORT 
OCERS Chief Investment Officer (CIO), Girard Miller, reported that OCERS portfolio returned 
4.93% in calendar year 2014, below the assumed earnings rate of 7.25%.  Mr. Miller indicated 
that the drag of OCERS investments in real return assets, a type of insurance against future 
inflation, detracted from the assumed earnings. 
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OCERS INVESTMENT COMMITTEE MEETING January 27, 2015: 
 
ENERGY MARKETS DISLOCATION OPPORTUNITIES INVESTMENT – DIRECT 
LENDING MANAGERS 
OCERS issued a Request for Proposals for Energy Markets dislocation opportunities in 
December, with a January 16 deadline. The Tennenbaum fund will focus on direct lending to 
firms operating in the energy or energy-related industries with a strong focus on senior secured 
loans and senior debt. Direct Lending is a sub-strategy in the OCERS Diversified Credit sub-
portfolio. 
 
YEN CURRENCY HEDGING 
OCERS CIO together with the Investment Committee’s consultant, NEPC, indicated they were 
in favor of a yen currency hedge as a risk management tool and a means to reduce volatility both 
strategically and tactically.  The committee authorized the CIO to implement a (short) yen 
currency hedge at a level not to exceed the equivalent of $90 million. 
 
 
OCERS INVESTMENT COMMITTEE MEETING February 25, 2015: 
 
PIMCO has been on watch as a result of personnel and organizational changes (including the 
resignation of founder and Chief Investment Officer Bill Gross in September 2014).  PIMCO 
presently manages $1.2 billion for OCERS in six different investment mandates and has been a 
portfolio manager for OCERS for 32 years. 
 
OCERS conducted an exploratory search for one of the domestic fixed income funds being 
managed by PIMCO – the $300 million Total Return Fund.  After interviewing three firms: 
Dodge & Cox, JP Morgan, and PIMCO, the Investment Committee authorized an allocation to 
Dodge & Cox of $200 million from PIMCO’s Total Return Fund and keeping $100 million with 
PIMCO.  
 
OCERS PLAN SPONSOR MEETING March 19, 2015: 
 
OCERS CIO distributed and discussed two pages from OCERS 2014 Year in Review document 
that discusses the 2014 results and the investment outlook for 2015-2020 (Attachment). 
 
OCFA staff will continue to monitor actions taken by OCERS to improve its financial policies 
and practices, and will report back in July regarding progress made during the next quarter. 
 
Attachment(s) 
OCERS 2014 Year in Review Excerpt, Investment Update for Stakeholders 



sherrywentz
Typewritten Text
Attachment





 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4A 
April 8, 2015 Discussion Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Patricia Jakubiak, Treasurer Triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer Janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action 
Not Applicable. 
 
Recommended Action(s) 
Review the proposed agenda item and direct staff to place the item on the agenda for the 
Executive Committee meeting of April 16, 2015, with the Budget and Finance Committee’s 
recommendation that the Executive Committee receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended February 28, 2015.  A 
preliminary investment report as of March 20, 2015, is also provided as the most complete report 
that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report – February 2015/Preliminary Report – March 2015 



sherrywentz
Typewritten Text
Attachment









































 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4B 
April 8, 2015 Discussion Calendar 

Credit Card Service Fee Policy 
 
Contact(s) for Further Information 
Lori Zeller, Assistant Chief lorizeller@ocfa.org 714.573.6020 
Business Services Department 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 

Summary 
This item is submitted for approval of a new Credit Card Service Fee Policy to recover OCFA’s 
cost for providing a convenient credit card payment option to customers.  

Prior Board/Committee Action(s) 
Not Applicable. 

Recommended Action(s) 
Review the proposed agenda item and direct staff to place the item on the agenda for the Board 
of Directors meeting of April 23, 2015, with the Budget and Finance Committee’s 
recommendation that the Board of Directors adopt the proposed Credit Card Service Fee Policy.  

Impact to Cities/County 
Not Applicable. 

Fiscal Impact 
Adoption of this Policy will reduce costs by approximately $48,000 annually. 

Background 
OCFA has been accepting credit cards for over 15 years as a convenience to customers and to 
enable quick and efficient payment collection.  The current credit card service provider, Elavon, 
provides services under an agreement that originated as part of our banking contract. 
 
When OCFA began accepting credit cards, transaction volume and fees were low.  Additionally, 
interest rates were higher enabling OCFA to earn credit from daily compensated balances at the 
bank to cover fees.  However, due to historically low interest rates since the Great Recession, 
combined with increased credit card payments, OCFA has been incurring direct costs for fees 
since 2008.  As shown below, fees have doubled since 2010 and are expected to continue rising 
with higher volume, transaction values, and incentives/rewards offered by credit card companies. 
 

Year  Volume  Total Value       OCFA Fees 
2014    4,306  $1,601,974    $55,296 
2013    2,811    1,097,791      38,130 
2012    2,154       795,021      28,004 
2011    2,033       702,609      26,399 
2010    1,993       700,513      26,222 
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Staff recently negotiated a reduction in fees charged by Elavon from an average rate of 3.5% to 
3.0%.  Assuming similar activity, fees in 2015 are estimated at $48,000, a reduction of $7,000 
over 2014.  However, staff expects that further savings can be achieved through an RFP process 
to be performed later this year.  Alternatively, these costs could be eliminated completely 
through adoption of a Credit Card Fee Policy, as proposed herein.  
 
California State Law 
California Government Code Section 6159 permits government agencies to accept credit card 
payments and charge a reasonable fee to the credit card users to offset the cost incurred to 
provide this convenience.   
 
VISA/Credit Card Association Regulations Regarding Credit Card Service Fees 
Each credit card association has different requirements for “surcharges” and “convenience fees”.  
VISA has the most restrictive guidelines, defining a “surcharge” as an added cost for the 
privilege of paying by credit card and defining a “convenience fee” as a fee for the privilege of 
using an alternative/convenient payment method or channel that is not standard for the merchant 
(i.e. online or phone transaction instead of face-to-face). 
 
Prior to settlement of a class action lawsuit in July 2012, VISA prohibited merchants from 
imposing surcharges on its cards, but allowed a convenience fee with requirements along with its 
Tax Payment Program.  Other card associations also allowed a convenience fee with conditions.  
As a result of these regulations, we previously saw limited transactions with convenience fees 
imposed for credit card payments.  The limited transactions included property tax payments, 
income tax, or utility payments from government agencies.  For example, the County of Orange 
charges credit card fees with credit card payment of property taxes. 
 
In 2012, settlement of the class action lawsuit allowed merchants to impose a surcharge.  
Effective November 6, 2012, VISA expanded its Tax Payment Program and renamed it the 
Government and Higher Education Program, which includes eligibility for OCFA.  Under this 
program, OCFA may pass credit card service/convenience fees to card users.  In addition, other 
card associations’ (MasterCard, Discover, and American Express) allow pass through of fees. 
 
Since this option is now available, staff recommends adoption of the attached Credit Card 
Service Fee Policy to enable OCFA to pass credit card service/convenience fees through to 
customers.  Upon adoption of the Policy and completion of an RFP to select a new provider, the 
credit card fees would be paid directly to the card processor (a third-party processing company) 
for providing the convenient payment option, and OCFA would only collect the amount 
connected with OCFA services.  Annual OCFA costs of $48,000 would be eliminated. 
 
RFP for Credit Card Service Provider 
Staff is currently developing an RFP for credit card service providers in connection with the 
Board’s consideration of this Policy.  Staff expects to issue the RFP in July and return to the 
Executive Committee for award of a contract around September–October 2015.  After approval 
of a selected provider, an implementation/transition process would be completed, including 
coordination with the various credit card associations to ensure all requirements are in place prior 
to charging card users the service/convenience fee.  Actual implementation of the fees to be paid 
by card users (if the Policy is approved) would likely take place in early 2016. 
 
Attachment(s) 
Credit Card Service Fee Policy 



Orange County Fire Authority 
Treasury and Financial Planning 
 
 
 
 
 
 
 
 

1. PURPOSE 

1.1 The purpose of the Credit Card Service Fee Policy is to ensure that OCFA 
remains cost neutral for providing the convenient credit card payment option 
to its customers. 

2. ADOPTION AND REVIEW 

2.1 This policy shall be reviewed in conjunction with the banking services 
contract for recommended revisions in order to maintain the policy in a 
manner that reflects the ongoing financial goals of the OCFA.  

2.2 Policy revisions shall be reviewed by the Budget and Finance Committee 
and approved by the Board of Directors. 

3. POLICY 

3.1 Pursuant to California Government Code Section 6159(b)(5), OCFA will 
accept credit/debit card payments for services provided that the reasonable 
cost of the card service/convenience fee to the OCFA shall be recovered. 

3.2 In accordance with California Government Code Section 6159(h), OCFA 
seeks to recover its cost of card service/convenience fee by passing through 
the convenience fee to the card users. 

3.3 All OCFA credit card transactions shall be processed in compliance with the 
Payment Card Industry Data Security Standard (PCI DSS). 

 
CREDIT CARD SERVICE FEE POLICY 

 

Attachment 



 
Orange County Fire Authority 

AGENDA STAFF REPORT 
Budget and Finance Committee Meeting Agenda Item No. 4C 
April 8, 2015 Discussion Calendar 

Organizational Development and Training (ODT) 
Manager Position 

 
Contact(s) for Further Information 
Brian Young, Assistant Chief brianyoung@ocfa.org 714.573.6014 
Organizational Planning Department 
 
Summary 
This agenda item is submitted for approval to unfreeze and fund the Organizational Development 
and Training (ODT) Manager position and establish an associated training budget. 
 
Prior Board/Committee Action 
Not Applicable. 
 
Recommended Action(s) 
Review the proposed agenda item and direct staff to place the item on the agenda for the Board 
of Directors meeting of April 23, 2015, with the Budget and Finance Committee’s 
recommendation that the Board of Directors: 
1. Approve and authorize staff to unfreeze and fund the ODT Manager position for the 

remainder of FY 2014/15. 
2. Authorize a budget adjustment in Fund 121 in the amount of $53,685 to fund the position for 

the remainder of FY 2014/15. 
 
Impact to Cities/County 
This agreement will positively impact services provided to our members. 
 
Fiscal Impact 
If approved, the expenditure budget will be increased by $53,685 to fund the ODT Manager 
position for the remainder of FY 2014/15.  The annual cost of the position in FY 2015/16 will be 
$214,740 and the annual training budget will be $100,000, starting in FY 2015/16. 
 
Background 
Planning is a vital function for organizational success.  The component sections of the newly 
created Organizational Planning Department include Strategic Services, Emergency Planning 
and Coordination (EPAC), and Organizational Development and Training (ODT).  Previously, 
all three sections fell under different departments and were moved to Organizational Planning to 
focus on improving efficiency and effectiveness, achieving goals, building capacity, and 
managing challenges, as well as change agency wide. 
 
Oversight of Organizational Development and Training is provided by a manager position.  The 
ODT Manager position previously reported to Human Resources.  In 2011, the ODT Manager 
position was frozen following a retirement and remains frozen. 
  

mailto:brianyoung@ocfa.org


 
Organizational development is necessary to support the achievement of OCFA’s goals, as well as 
to create programs and opportunities that increase individual and division/section ability to 
achieve their respective goals.  ODT places particular emphasis on the synergistic nature 
between organizational development and training operations within the organization.  It also 
strives to leverage technology in the delivery of learning and development opportunities. 
 
The focus of the Organizational Development and Training Section is to facilitate programs and 
processes that foster learning and development opportunities.  At the individual level, ODT helps 
ensure all employees are provided training to advance their knowledge and skills to develop 
competencies necessary to be successful in their positions and to prepare for new responsibilities 
by participating in a variety of developmental programs.  By building individual capacity, 
employees are continuously equipped with skillsets and processes to meet their professional 
goals, while supporting the vision of the OCFA. 
 
The associated training budget of $100,000 that will begin in FY 2015/16 is based on an 
assumption that three to four training programs will be delivered to OCFA personnel per year.  
These programs will be designed to address short, mid- and long-term deficiencies, and needs of 
the OCFA.  Cost estimates are based on past training deliveries and industry norms. 
 
Attachment(s) 
None. 
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