
 
ORANGE COUNTY FIRE AUTHORITY 
 
 AGENDA 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE 

REGULAR MEETING 
Thursday, September 17, 2015 

6:00 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all 
supporting documents, including staff reports, and any writings or documents provided to a majority of the Executive 
Committee after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire 
Operations & Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the 
Authority, at (714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online 
at http://www.ocfa.org  
 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which 
item(s) you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the 
Committee.  Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040. 

 
 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Duncan McColl 
 
PLEDGE OF ALLEGIANCE by Director Murray 
 
ROLL CALL  
 

 

http://www.ocfa.org/
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1. PRESENTATIONS 

No items. 
 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority. 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not 
listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to three 
minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue with individual 
Committee Members, Authority staff, or members of the audience. 

The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the 
Monday before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular 
Executive Committee meeting. 

 
 
2. MINUTES 
 

A. Minutes from the August 20, 2015, Regular Executive Committee Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 
 
 

3. CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one 
motion unless a Committee Member or a member of the public requests separate action on a 
specific item. 

 
A. Monthly Investment Reports 

Submitted by:  Patricia Jakubiak, Treasurer 
Budget and Finance Committee’s Recommendation:  APPROVE 
Recommended Action: 
Receive and file the reports. 

 
END OF CONSENT CALENDAR 
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4. DISCUSSION CALENDAR 

 
A. Award of RFP #DC2056 – Wildland Urban Interface Pre-Fire Plans 

Submitted by:  Brian Young, Assistant Chief/Organizational Planning Department 
 
Recommended Actions: 
1. Approve and authorize the Fire Chief, or his designee, to sign the Professional 

Services Agreement with Rohde & Associates for a three-year term in an initial 
amount of $100,000 for preparation of 20 wildland urban interface pre-fire plans 
(WUIPP). 

2. If additional grant funds are provided to OCFA for the WUIPP project during the 
three-year term of the contract with Rohde & Associates, authorize the Purchasing 
Manager to amend the Professional Services Agreement for preparation of additional 
plans at the same cost per plan for up to an additional $144,000. 

 
 
COMMITTEE MEMBER COMMENTS 
 
 
CLOSED SESSION 
No items. 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, October 15, 2015, at 6:00 p.m. 
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AFFIDAVIT OF POSTING 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby, front gate public display case, and website of the 
Orange County Fire Authority, Regional Training and Operations Center, 1 Fire Authority Road, 
Irvine, CA, not less than 72 hours prior to the meeting.  Dated this 10th day of September 2015. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

UPCOMING MEETINGS: 
 
Board of Directors Special Meeting Thursday, September 24, 2015, 5:30 p.m. 

Board of Directors Meeting Thursday, September 24, 2015, 6:00 p.m. 

Human Resources Committee Meeting Tuesday, October 6, 2015, 12:00 noon 

Budget and Finance Committee Meeting Wednesday, October 14, 2015, 12:00 noon 

Claims Settlement Committee Meeting Thursday, October 15, 2015, 5:30 p.m. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, August 20, 2015 

6:00 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
A regular meeting of the Orange County Fire Authority Executive Committee was called to order 
on August 20, 2015, at 6:00 p.m. by Chair Hernandez. 
 
INVOCATION 
Chaplain Bob George offered the invocation. 
 
PLEDGE OF ALLEGIANCE   
Director Lalloway led the assembly in the Pledge of Allegiance to our Flag. 
 
ROLL CALL  
 
 Noel Hatch, Laguna Woods 
 Gene Hernandez, Yorba Linda  
 Jeffrey Lalloway, Irvine 
 Jerry McCloskey, Laguna Niguel 
 Al Murray, Tustin 
 David Shawver, Stanton  
 Todd Spitzer, County of Orange  
 Beth Swift, Buena Park 
 
Absent: None 
 
Also present were:  
 Fire Chief Jeff Bowman Assistant Chief Lori Smith 
 Assistant Chief Lori Zeller Assistant Chief Dave Thomas 
 Assistant Chief Brian Young Human Resources Director Jeremy Hammond 
 Assistant Chief Mike Schroeder Communications Director Sandy Cooney 
 Clerk of the Authority Sherry Wentz General Counsel David Kendig 
 
  

AGENDA ITEM NO. 2A 



1. PRESENTATIONS 
No items. 

 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6) 
 
Chair McCloskey reported at the August 12, 2015, meeting of the Budget and Finance 
Committee, the Committee voted unanimously to direct staff to place the Monthly Investment 
Reports and Annual Investment Report on the agenda for the Executive Committee meeting, 
with the Committee’s recommendations that the Executive Committee receive and file the 
reports.  The Committee also voted unanimously to direct staff to place the Response to Grand 
Jury Report: “Joint Powers Authorities:  Issues of Viability, Control, Transparency, and 
Solvency” and the Acceptance of 2015 Department of Homeland Security/Federal Emergency 
Management Agency’s Urban Search & Rescue Preparedness Grant on the agenda for the Board 
of Directors meeting, with the Committee’s recommendation that the Board approve the 
recommended actions.  The Committee held its annual election of Chair and Vice Chair; the 
Committee approved the reappoint of Chair McCloskey and Vice Chair Swift for the ensuing 
term. 
 
 
REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR (F: 12.02A6) 
 
Chair Shawver reported at the August 4, 2015, meeting of the Human Resources Committee, the 
Committee voted unanimously to receive and file the Workers’ Compensation Program Update 
and directed staff to present this report in its entirety as a discussion item at the next Board of 
Directors meeting.  The Committee received updates on Academy 41, the Firefighter Trainee 
recruitment process for Academy 42, and the recent Active Shooter Drill.  The Committee held 
its annual election of Chair and Vice Chair; Director Hatch was elected as Vice Chair and that he 
had been re-elected as Chair for the ensuing term. 
 
 
PUBLIC COMMENTS (F: 12.02A3) 
 
Chair Hernandez opened the Public Comments portion of the meeting.  Chair Hernandez closed 
the Public Comments portion of the meeting without any comments from the general public. 
 
 
2. MINUTES 
 

A. Minutes from the July 16, 2015, Regular Executive Committee Meeting (F: 12.02A2) 
 
On motion of Director Murray and second by Director Shawver, the Executive 
Committee voted to approve the Minutes of the July 16, 2015, regular Executive 
Committee meeting as submitted.  Director McCloskey was recorded as an abstention, 
due to his absence from the meeting; Director Spitzer was absent for the vote. 
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3. CONSENT CALENDAR 

 
A. Monthly Investment Reports (F: 11.10D2) 

 
On motion of Director Shawver and second by Director McCloskey the Executive 
Committee voted to receive and file the reports.  Director Spitzer was absent for the vote. 
 
 

B. Annual Investment Report (F: 11.10D1) 
 
On motion of Director Shawver and second by Director McCloskey, the Executive 
Committee to receive and file the report.  Director Spitzer was absent for the vote. 
 
 

C. Blanket Order Contract Extensions – Xerox Copiers (F: 19.08C) (X: 15.09) 
 
On motion of Director Shawver and second by Director McCloskey, the Executive 
Committee voted to approve and authorize the Purchasing Manager to increase and 
extend two blanket orders with Xerox Corporation, including an increase of $81,000 to 
B00694 for Regional Fire Operations and Training Center copiers and an increase of 
$51,000 to B00729 for fire station copiers, to cover costs on a month-to-month basis 
through June 30, 2016.  Director Spitzer was absent for the vote. 
 
 

D. Sole Source Purchase Order Renewal and Extension – Information Technology 
(F:18.04A1) 
 
On motion of Director Shawver and second by Director McCloskey, the Executive 
Committee to approve and authorize the Purchasing Manager to issue a sole source 
purchase order with the Genesis Group for up to three years in an amount not to exceed 
$9,000 annually for Genwatch software maintenance.  Director Spitzer was absent for the 
vote. 
 

END OF CONSENT CALENDAR 
 
 

4. DISCUSSION CALENDAR 

A. TriTech CAD System Annual Software Support and Maintenance – Information 
Technology (F: 19.08A3a) 
 
Assistant Chief Mike Schroeder presented his report. 
 

Director Spitzer arrived at this point (6:15 p.m.) 
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On motion of Director Murray and second by Director McCloskey, the Executive 
Committee voted unanimously by those present to approve and authorize the Purchasing 
Manager to issue a blanket order for TriTech CAD software annual support and 
maintenance for up to five years at the rates provided in the attached schedule.  
 
 

B. Westnet, Inc. Contract Amendment and Annual Software Support and 
Maintenance – Information Technology (F: 19.07C) 
 
Assistant Chief Mike Schroeder presented his report. 
 
On motion of Vice Chair Swift and second by Director Murray, the Executive Committee 
voted unanimously by those present to approve and authorize the Purchasing Manager to 
issue a blanket order for Westnet, Inc. for fire station alerting systems software annual 
support and maintenance for up to five years at the rates provided in the proposed 
schedule, which includes an amendment to increase the first year of maintenance in the 
blanket order by $8,000 from $43,677.75 to $51,677.75. 
 
 

C. Contract Increase and Extension – Professional Labor Negotiation Services  
(F: 17.10J1) 
 
Human Resources Director Jeremy Hammond presented his report. 
 
Stephen Wontrobski, Mission Viejo resident, stated he was opposed to the extension of 
the contract. 
 
A lengthy discussion ensued. 
 
On motion of Director Shawver and second by Chair Hernandez, the Executive 
Committee voted unanimously by those present to defer this item to the Board of 
Directors meeting, and in the interim, staff will schedule a meeting with Chair 
Hernandez, Vice Chair Swift, Director Spitzer, OCFA staff, and labor negotiator Peter 
Brown to discuss alternatives to the travel fees currently provided within the Professional 
Services Agreement. 
 
 

D. August Legislative Update (F: 11.10F1) 
 
Communications and Public Affairs Director Sandy Cooney presented his report. 
 
On motion of Director McCloskey and second by Director Shawver, the Executive 
Committee voted unanimously by those present to receive and file the report. 
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CLOSED SESSION (F: 12.02A5) 
 
General Counsel David Kendig reported the Executive Committee would be convening to Closed 
Session to consider the matter on the Agenda identified as CS1, Public Employee Performance 
Evaluation. 
 
Chair Hernandez recessed the meeting to Closed Session at 7:18 p.m. 
 
CS1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Position:  Fire Chief 
Authority:  Government Code Section 54957 

 
Chair Hernandez reconvened the meeting from Closed Session at 7:42 p.m. 
 
 
CLOSED SESSION REPORT (F: 12.02A5) 
 
General Counsel David Kendig indicated the Executive Committee had taken no reportable 
action. 
 
 
COMMITTEE MEMBER COMMENTS (F: 12.02A4) 
 
Director Shawver thanked Fire Station 46 for their participation in the City of Stanton’s National 
Night Out event. 
 
Director Spitzer commented on the inaugural Drowning Prevention Task Force meeting. 
 
Vice Chair Swift reported attending the Australian Swim School event where the OCFA 
Foundation received a $10,000 grant donation to fund swim lessons and education to prevent 
drownings. 
 
Director Murray thanked Chief Bowman, Director Sandy Cooney, and those directors who were 
in attendance at the Drowning Prevention Task Force meeting for their participation. 
 
Chair Hernandez noted attending the Australian Swim School event and praised the Fire Chief 
and the OCFA Foundation for their work to prevent drownings.  He reported appointing Director 
Carol Gamble to fill a vacancy on the Executive Committee and Directors Gerard Goedhart and 
Joseph Muller as Alternates.  He requested staff to agendize the discussion of potential 
membership expansion of the Executive Committee. 
 
Director Shawver requested this evening’s meeting be adjourned in memory of the City of Brea’s 
former Mayor Roy Moore. 
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ADJOURNMENT – Chair Hernandez adjourned the meeting in memory of former Brea Mayor 
Roy Moore at 7:50 p.m.  The next regular meeting of the Executive Committee is scheduled for 
Thursday, September 17, 2015, at 6:00 p.m. 
 

 
  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 3A 
September 17, 2015 Consent Calendar 

Monthly Investment Reports 
 
Contact(s) for Further Information 
Tricia Jakubiak, Treasurer triciajakubiak@ocfa.org 714.573.6301 
Treasury & Financial Planning 
Jane Wong, Assistant Treasurer janewong@ocfa.org 714.573.6305 
 
Summary 
This agenda item is a routine transmittal of the monthly investment reports submitted to the 
Committee in compliance with the investment policy of the Orange County Fire Authority and 
with Government Code Section 53646. 
 
Prior Board/Committee Action – Committee Recommendation:  APPROVE 
At its regular September 9, 2015, meeting, the Budget and Finance Committee reviewed and 
unanimously recommended approval of this item. 
 
RECOMMENDED ACTION(S) 
Receive and file the reports. 
 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Not Applicable. 
 
Background 
Attached is the final monthly investment report for the month ended July 31, 2015.  A 
preliminary investment report as of August 21, 2015, is also provided as the most complete 
report that was available at the time this agenda item was prepared. 
 
Attachment(s) 
Final Investment Report July 2015/Preliminary Report – August 2015 

mailto:triciajakubiak@ocfa.org
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Orange County Fire Authority 

AGENDA STAFF REPORT 
Executive Committee Meeting Agenda Item No. 4A 
September 17, 2015 Discussion Calendar 

Award of RFP #DC2056 – Wildland Urban Interface Pre-Fire Plans 
 
Contact(s) for Further Information 
Brian Young, Assistant Chief brianyoung@ocfa.org   714.573.6014 
Organizational Planning Department 

Randy Black, Battalion Chief randyblack@ocfa.org 714.573.6056 
Emergency Planning and Coordination 
 
Summary 
This agenda item is submitted for approval of a contract award for consulting and preparation of 
countywide wildland urban interface pre-fire plans (WUIPP), to Rohde & Associates, the top 
ranked firm in the RFP process. 
 
Prior Board/Committee Action 
The Board accepted the 2014 State Homeland Security Grant Program (SHSGP) funding in the 
amount of $100,000 on August 27, 2015, for partial funding of the WUIPP project.  
 
RECOMMENDED ACTION(S) 
1. Approve and authorize the Fire Chief, or his designee, to sign the Professional Services 

Agreement with Rohde & Associates for a three-year term in an initial amount of $100,000 
for preparation of 20 wildland urban interface pre-fire plans (WUIPP). 

2. If additional grant funds are provided to OCFA for the WUIPP project during the three-year 
term of the contract with Rohde & Associates, authorize the Purchasing Manager to amend 
the Professional Services Agreement for preparation of additional plans at the same cost per 
plan for up to an additional $144,000.  

 
Impact to Cities/County 
Not Applicable. 
 
Fiscal Impact 
Initial SHSGP funding of $100,000 has been included in the FY 2015/16 General Fund. 
 
Background 
The objective of this project is to develop standardized regional wildland urban interface pre-fire 
response plans, which will be available to all fire and law enforcement first responders and 
emergency managers throughout Orange County.  The plans will emphasize area-specific 
strategies and tactics for structural defense, responder safety, evacuation, public protective 
actions, and critical infrastructure protection. 
 
On July 22, 2015, a Request for Proposal (RFP) was issued for consulting services to develop 
WUIPP for emergency response locations throughout Orange County.  Twenty-eight firms 
registered with OCFA were notified.  Four firms attended the pre-proposal meeting and two 
proposals were received on August 11, 2015, the due date. 

mailto:brianyoung@ocfa.org
mailto:randyblack@ocfa.org


 
Mike Rohde is the Principal and President of Rohde & Associates.  Chief Rohde retired as a 
Battalion Chief with the OCFA in 2009 after 33 years of service and has extended his career as a 
consultant.  In an effort to eliminate any conflict of interest in consideration of a contract with a 
prior OCFA employee, an evaluation team consisting of stakeholders from other agencies 
throughout the county, including the cities of Irvine (Police), Brea (Police), Orange (Fire), 
Anaheim (Fire), and the Orange County Sheriff (Emergency Management) reviewed and ranked 
the proposals.  OCFA staff served as the facilitator in the review process.   
 
Based on the rankings, Rohde & Associates was invited to participate in further contract 
discussions. Rohde & Associates is uniquely qualified  to meet  the tactical and strategic 
planning  needs of the OCFA.  Over the past two years, they have been involved  in similar  
grant funded projects in San Diego County, completing  57 comparable plans for 
communities at risk.   As a result of the negotiations, the pricing is as follows: 
 

Pricing Component – Initial Phase Amount 
Price to prepare each plan $4,800 
Number of plans to be prepared 20 
Price for 20 plans $96,000 
Start-up costs (fixed, one-time cost, billable after OCFA’s receipt of first 20 plans)  4,000 
Total Cost for 20 Initial Plans per Best and Final Offer (BAFO) $100,000 
 
The Purchasing Manager confirms that the proposal and evaluation process was conducted in 
accordance with the OCFA’s Purchasing Ordinance and all applicable rules and regulations.  
Based upon the evaluation results, it is recommended that the contract for WUIPP be awarded to 
Rohde & Associates in an initial amount of $100,000. 
 
Additional Plans for the Future 
Staff has identified approximately 50 plans that need to be prepared for completion of this 
project; however, the final count of plans may be more or less than our current estimate.  Since 
the grant funding received to-date will only fund 20 plans, staff will continue seeking additional 
grant funding from multiple sources.  In the event additional grant funds are secured, staff is 
seeking authorization for a contract amendment for up to an additional $144,000 as funding for 
this project becomes available. 
 
Pricing Component – Future Work, Pending Receipt of Grant Funding Amount 
Price to prepare each plan $4,800 
Maximum number of plans to be prepared  30 
Price for 30 plans $144,000 
Start-up costs - not applicable after the initial phase  0 
Total Cost for up to 30 Additional Plans per Best and Final Offer (BAFO) $144,000 
 
Attachment(s) 
1. Summary of Proposals and Evaluation Results 
2. Professional Service Agreement 
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Attachment 1 
ORANGE COUNTY FIRE AUTHORITY 

DC2056– WUIPP 
Summary of Proposals and Evaluation Results 

 

 

 Proposals Received  Anchor Point Group Rohde & Associates 
Cost Proposal 236,500 197,000 
Evaluators 1 2 3 4 5 1 2 3 4 5 
A. Method of Approach (20) 15 15 10 20 20 20 18 20 20 20 
B. Qualifications & Exp. (30) 8 5 5 10 10 10 10 10 10 8 
C. Project Mgmt/Value Added (10) 25.5 30 24 27 27 30 30 30 30 27 
D. Proposed Costs (30) 25 25 25 25 25 30 30 30 30 30 

Sum of Proposal Scores 73 75 64 82 82 90 88 90 90 85 

Proposal Ranking 2 2 2 2 2 1 1 1 1 1 

Sum of Ranking 10 5 
 

1 
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